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W O RKFO RC E D EVEL O P M ENT B O A RD O F VENTURA C O UNTY

P RO GRA M S C O M M ITTEE M EETING

W ed nesd ay, Febru ary 6, 2019

3: 00 p. m . -4: 30 p. m .

Human Services Agency (Peppertree Room)
855 Partridge Drive, Ventura, CA

A GEND A

3:00 p.m. 1 . 0 C allto O rd er, Introd u c tions, and A gend aReview Tony Skinner

3:02 p.m. 2 . 0 P u blic C om m ents

Procedure: The public is welcome to comment. All comments not
related to items on the agenda may be made at the beginning of the
meeting only.

Tony Skinner

3:05 p.m. 3. 0 C onsentItem

o Approval of Minutes: December 5, 2018

Tony Skinner

3:10 p.m. 4. 0 W IO A You th S ervic e P rovid erP resentations

 Boys and Girls Clubs of Greater Oxnard and Port
Hueneme

 PathPoint

Omar Zapata/
Mariana Cazares

Kim Whitaker/
Michelle Phillips

4:15 p.m.

4:20 p.m.

5. 0 W IO A W orkforc e D evelopm ent
 AJCC Affiliate (Simi Valley) Hallmarks Evaluation
 2018 California Megafires National Dislocated Worker

Grant
 Prison to Employment Initiative Grant
 2 year Regional/Local Plan Modification
 WDB Executive Director: Rebecca Evans

6. 0 C om m ittee M em berC om m ents

Patrick Newburn

Committee
Members

4:30 p.m. 7 . 0 A d jou rnm ent

Next Meeting:
April 3, 2019 (3:00 p.m. –4:30 p.m.)
Human Services Agency (Redwood Room)
855 Partridge Drive, Ventura, CA 93003

Tony Skinner

Individuals who require accommodations for their disabilities (including interpreters and alternate formats) are requested to contact the
Workforce Development Board of Ventura County staff at (805) 477-5306 at least five days prior to the meeting. TTY line: 1-800-735-2922.
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WDB Programs Committee Meeting
December 5, 2018

MINUTES

Meeting Attendees

Committee Members
Tony Skinner (Chair)*
Kathy Harner*
Roger Rice*
Linda Fisher-Helton
Leslie Webster
Many Navarro Aldana

*W D B M embers

Guests
Pierrette Authier (PathPoint)
Mariana Cazares (Boys & Girls Clubs Greater

Oxnard and Port Hueneme (BGCOP)
Jessica Gallardo (PathPoint)
Marixza Juarez (PathPoint)
Kim Whittaker (PathPoint)

WDB Staff
Patrick Newburn

1.0 Call to Order, Introductions, and Agenda Review

Tony Skinner called the meeting to order at 3:03 p.m.

2.0 Public Comments

None

3.0 Approval of Minutes: October 3, 2018

Motion to Approve: Kathy Harner
Second: Tony Skinner
Motion approved

4.0 WIOA Workforce Development Planning:

Patrick Newburn provided several updates and reports on the following topics:

 WDB Grants Update: Prison to Employment Initiative (P2E) $37 Mil State General
Funds approved for “P ris on to Employment Initiative” to help Justice Involved
Individuals gain meaningful employment upon release from prison, Ventura County
award amount to be determined in Spring to provide earn and learn opportunities with
supportive services; National Dislocated Worker Grant (NDWG) $2.4 Million to provide
50 Ventura county Dislocated Workers temporary employment in clean-up of public
property damaged by the fires, as well a career services and supportive services to
gain sustained employment following the temporary jobs; Veterans Employment
Assistance Program (VEAP). Requested $500,000 Grant funding for employment
services for 55 veterans.

 HSA/WIOA Monitoring: Committee reviewed the county HSA/WIOA Monitoring of
Youth Contract Providers conducted in November 2018. Committee members
discussed the county observations and findings. Providers are working with county to
provide corrective action. Boys and Girls Clubs of Greater Oxnard and Port Hueneme
requested continued and regular technical assistance and policy updates. Both
providers requested additional technical assistance on Credential Attainment and
training on generating reports within CalJOBS. Committee Members requested a
written summary of both EDD and County monitoring in the future to aide with tracking
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and follow-up, that would include dates, findings, action plans, and related details that
will aid the committee in providing oversight.

 WIOA Performance Indicator Reports: Committee reviewed annual (PY1817-18) and
quarterly (Q1 PY18-19) WIOA performance indicator reports. The annual reports provided
have partial data reported in CalJOBS, and the resulting outcomes are not a complete
representation of performance. This limitation is due to the exit cohort periods reporting
back in 2016-17 not being captured by CalJOBS system programming. The most reliable
reports and reporting will be captured in the PY 2018-19 reports. Committee members
focused discussion on the youth outcomes. Both providers expressed concern about their
performance and pointed out past performance success even though current reports show
some measure with less than 100% of goal. Newburn pointed out that the current predictive
reports available in CalJOBS will make it easier for both providers and committee to gain
a snapshot of performance.

5.0 Member Comments
None

6.0 Adjournment

Tony Skinner adjourned the meeting at 4:39 p.m.

Next Meeting
February 6, 2018 (3:00 p.m. –4:30 p.m.)
Human Services Agency (Redwood Room)
855 Partridge Drive, Ventura, CA





Toinspire a nd e na b le a llyoung pe ople ,e spe cia lly
those whone e d usm ost,tore a ch the irfull
pote ntia la sprod uctive ,re sponsib le a nd c a ring
citize ns.

OUR MISSION…



Youth Empowerment Program

 YEP isa fe d e ra llyfund e d prog ra m throug h the
De pa rtm e ntofLa b or.

 W e re ce ive d thisg ra ntin2004

 The purpose ofthisprog ra m istoprovid e
com pre he nsive youth W orkforce Innova tiona nd
O pportunityAct(W IO A) se rvice stoout-of-
schoolyouth inVe ntura Countyb e twe e nthe
a g e sof16-24,tothose living inO xna rd a nd Port
Hue ne m e .



Demographics
 Youth,a g e 16-24,whoisnota tte nd ing schoola nd m e e tsa tle a stone ofthe

following crite ria :

 Schoold ropout

 W ithincom pulsoryschoola g e ,b utha snota tte nd e d fora tle a stthe m ostre ce nt
schoolye a rca le nd a rqua rte r

 Re cipie ntofa se cond a ryschoold iplom a oritsre cog nize d e quiva le ntwhoislow-
incom e and

 Ba sic skillsd e ficie ntor

 Eng lish la ng ua g e le a rne r

 Sub je cttothe juve nile justice syste m

 Hom e le ss,a runaway,infoste rca re ora g e d outoffoste rca re ,orina nout-of-hom e
pla ce m e nt

 Pre g na ntorpa re nting

 Disa b le d

 Low-incom e a nd re quire sa d d itiona la ssista nce toe nte rorcom ple te a ne d uc a tiona l
prog ra m orse cure e m ploym e nt



Demographics
 76ne w e nrollm e ntsa sof02/04/2019

 N o5% e nrollm e ntsa sof02/04/2019



YEP Goals

 Assista nce youth ob ta ining
H ig h SchoolDiplom a ,G.E.D.
orH ISET?

 Assista nce youth ob ta ining
e m ploym e nta nd or
e d uca tiona nd re ta ining ?

 Assista nce youth e nrolling
into Voca tiona lTra ining or
Colle g e ?



2018 Monitoring Lessons Learned

 W e a rthe m onitorha ta ta lltim e s
 Supportive Se rvice s

 Tra ining s
 W e re ce ive d m a nytra ining tha thave b e e nhe lpfulto

im ple m e ntinourprog ra m

 Re structure prog ra m
 W e have cha ng e d oura pproa ch inthe d e sig nonthe

prog ra m b a se d onthe ne w pe rform a nce m e a sure s



Succe ssStorie s-Cynthia Torre s
Cynthia Torre she a rd a b outthe Youth Em powe rm e ntProg ra m throug h the sta ffa tVe ntura Tra ining
Institute .Cynthia wa sinte re ste d ine nrolling inthe irCe rtifie d N ursing Assista ntprog ra m whe nshe re a c he d
outtousforfina nc ia la ssista nce .W he nshe a pplie d toourprog ra m inDe ce m b e rof2017,clie ntsha re d tha t
she ha d a thre e ye a rold sona nd wa snotcurre ntlyworking .Cynthia e xpre sse d tha tshe la cke d the fina nc ia l
re source sne e d e d topayhe rtuitiona tVe ntura Tra ining Institute .Be fore e nrolling a tVe ntura Tra ining
Institute ,c lie ntwa sconce rne d a b outnotb e ing a b le tosig nupa sshe a lsola cke d a hig hschoold iplom a .W e
a ssiste d he rwith b oth he rH ig h SchoolEquiva le nc yExa m a tO xna rd Ad ultSc hoola nd he rCN A ce rtific a te a t
Ve ntura Tra ining Institute .

W e provid e d he rtuitiona ssista nce throug hourprog ra m a nd e nrolle d inthe irCe rtifie d N ursing Assista nt
prog ra m a tVe ntura Tra ining Institute onJa nua ryof2018.She com ple te d the course succe ssfullya nd
ob ta ine d he rN ursing Assista ntCe rtific a te onFe b rua ry27th of2018.She the ntook the sta te e xa m a nd
ob ta ine d he rCe rtifie d N ursing Assista ntsta te lice nse .Ea g e rtocontinue working towa rd she rg oa ls,clie nt
the nfocuse d onpre pa ring forthe H ig h SchoolEquiva le nc yTe st.O urprog ra m provid e d he rwitha H ISET
te xtb ook a nd we sha re d som e online we b site swhe re she wa sa b le toa cce ssonline e xa m stopre pa re forthe
H ig h SchoolEquiva le nc yTe st.The Youth Em powe rm e ntProg ra m a ssiste d the clie ntwith paying forthis
e xa m a nd clie nttook the e xa m onO ctob e rof2018.O nO ctob e r12,2018we we re e xcite d toknow she ha d
pa sse d the H ig h SchoolEquiva le nc yTe sta nd ha d fina llyob ta ine d he rH ig h SchoolEquiva le nc yCe rtific a te .



Succe ssStorie s-Cynthia Torre s
Cynthia Torre sha stwob e a utifulchild re nnow.Be ing a young pa re ntha sne ve rstoppe d he rfrom working
ha rd a nd a ccom plishing he rg oa ls.Clie ntisnow e m ploye d a nd curre ntlyworking a tPa ssa g e sofVe ntura .
Thisisnotwhe re ite nd sforthe Cynthina .She pla nstocontinue he re d uc a tionb ye nrolling intoa
com m unitycolle g e toob ta inhe rLVN c re d e ntia la nd la te ronhe rRe g iste re d N urse Cre d e ntia l.She ha s
shownm a turity,d e d ic a tiona nd com m itm e nttowa rd she re d uc a tiona nd g oa ls.W ith he rpe rse ve ra nce
a nd d e te rm ina tion,Iknow Cynthia willm a ke itve ryfa rinlife .



Ang e lha sha d a lotofinsta b ilitythroug houthislife .He wa sra ise d

b yhisold e rsiste ra nd justm e thism othe rforthe firsttim e la stye a r.

Throug h hisha rd ships,Ang e lha sb e com e som e one whoisconsta ntly

looking tob e tte rhim se lfa nd hissitua tion.The re fore ,Ang e ld e c id e d to

e nrollintocolle g e b utwa sinne e d ofg uid a nce .Tha tiswhe nAng e l

d e cid e d tose e k forhe lpa nd jointhe Youth Em powe rm e ntProg ra m .

O nce Ang e lkne w wha thisg oa lwa s,he the nsta rte d the job re a d ine ssworkshops.U poncom ple tion
ofthe workshops,Ang e lquic klya tta ine d e m ploym e ntinPizza Huta nd wa sre a d ytom ove forwa rd
a nd e nrollintocolle g e .Ang e la nd hisca se m a na g e rworke d tog e the rtosig nupforhisfirstse m e ste r
a tO xna rd Colle g e .Althoug h Ang e lwa sunce rta ininwha ttom a jor,he wa sproud ofhim se lffor
ta king the ne ce ssa ryste pstob e tte ring hislife .

Afte rha rd work a nd d e d ic a tionAng e lsta rte d hisla stse m e ste ra tO xna rd Colle g e a nd isa b outto
a tta inhisAssocia te sDe g re e inArtsa nd Hum a nitie s.He now pla nstotra nsfe rtoCa lifornia Sta te
U nive rsityCha nne lIsla nd swhe re he hope stoa tta ina Ba che lor’sofScie nce inPsycholog y.H isfuture
g oa listob e com e a psycholog ista nd a ssistyouth whohave ha d the sim ila rha rd shipsa shim .

Succe ssStorie s-Ang e lVilla nue va



Gla d yswa sconfuse a nd unce rta ina b outthe c a re e rpa th she wa nte d .Afte rvisiting Clinic a lTra ining
Institute she wa sconvince tha tthe irphle b otom yprog ra m would b e a g re a tfitforhe r.The costofthe
phle b otom ycourse wa sa conce rnforGla d ysfina nc ia llyb ut,with the he lpofthe Youth
Em powe rm e ntProg ra m (YEP) she wa sd e te rm ine d tog e te nrolle d .

Gla d yscom ple te d the Job Re a d yW orkshopsa nd wa sa b le toob ta intuitiona ssista nce toe nrolla t
Clinic a lTra ining Institute .She com ple te d the phle b otom ya nd e xte rnshipre quire m e ntstoob ta inhe r
ce rtific a te .He rne xtste pwa stota ke the sta te e xa m .

Afte rpa ssing the sta te e xa m onthe firsttry,Gla d yswa snow a b le tob e g injob se a rching for
phle b otom ypositionswithinVe ntura County.W ith the he lpofthe Youth Em powe rm e ntProg ra m
she wa sa b le toim prove he rre sum e a nd inte rvie wsskillsforpossib le job ope ning s.Gla d ysisnow
working fulltim e a sa phle b otom ista tQ ue stDia g nostic s.She ’se njoying he rjob a tthe m om e nta nd
isg ra te fulforthe skillsa nd fina nc ia lne e d stha tthe she re ce ive d from the Youth Em powe rm e nt
Prog ra m .

Succe ssStorie s-Gla d ysIb a rra



M a tthe w joine d the Job Re a d yProg ra m a tthe Boys& GirlsClub sofGre a te rO xna rd a nd Port
Hue ne m e inN ove m b e r2018.Im m e d ia te lya fte rcom ple ting pa pe rwork with M a tthe w,Iwa sa b le to
se e how d rive nhe wa stoa ccom plish hisa c a d e m ic a nd e m ploym e ntg oa ls.M a tthe w sha re a b itof
insig hta stowha tob sta cle she wa sfa cing a nd whyitwa ssoim porta ntitwa stha the sta rte d the Job
Re a d yProg ra m forthe supportsyste m he la cke d from hispe rsona llife .Atthe tim e M a tthe wwa s
living with hisfa the rhe m ove d from W a shing tonb e c a use he losthishousing d ue totra nsg e nd e r
re la te d issue s.It’sb e e nha rd forhim tofind a job forsim ila rre a sons.Since he wa sne w tothe a re a it
wa sim porta nttofind he lptole a d a succe ssfula nd prospe rousfuture .Althoug h M a tthe w sa id itnot
a ne a syb a ttle ,the Job Re a d yProg ra m wa sthe pe rfe c tfittha twould he lphim a ccom plish hisg oa ls.

From d ayone ofthe Job Re a d yW orkshops,M a tthe wwa sve ryout-g oing ,frie nd lya nd d id not
he sita nttosha re hisstrug g le sa nd b a ttle she ha sove rcom e tog e twhe re he istod ay.M a tthe w
com ple te d the Job Re a d yW orkshopsfrom sta rttofinish.M a tthe we nrolle d toVe ntura Tra ining
Institute tothe Ce rtifie d N ursing Assista nt(CN A) prog ra m toe a rna CN A Ce rtific a te tob e a b le to
ob ta insta b le e m ploym e nt.

M a tthe wwa sa b le toob ta inthe tra ining a nd fina nc ia la ssista nce ne e d e d topursue a CN A ce rtific a te
a tV TI.M a tthe wwa sg ive na nopportunitytopa rticipa ntinthe work e xpe rie nce pa id sub sid ize d
e m ploym e ntprog ra m a tthe Dive rsityCollec tive.He iscurre ntlyworking a tthe Dive rsityColle c tive
M a tthe w’spe rse ve ra nce a nd ha rd work ha sd e finite lyg othim offtoa g re a tsta rttohisne w life !

Succe ssStorie s-M a tthe w Ra iti



Contact Information

M ariana Cazares M orataya

Director ofW orkforce Program

H arriet H . Sam u els s on Branch

1 2 6 E. Seventh Street

O x nard CA 9 3 0 3 0

8 0 5 -4 8 3 -1 1 1 8



Youth Networked Services



Organization Overview

 P a thP oin tVen tu ra C ou n ty con sistsof:

 EmploymentP rograms

 Resid entialP rograms

 D ay P rogams

 P rojec tS earc h

 You thP rogram (YN S )

PathPoint Ventura County Serves approximately
500 individuals per year

PathPoint is a private, non-profit agency funded by
DOR and Regional Center

(excluding the Youth program)



YouthN etw orkedS ervices
(YN S )

Serves out of School

in ALL Of Ventura

County Excluding Port
Hueneme & Oxnard



Recruiting/Enrollment Process…

On Average:

* We only enroll 1 out of every 3 youth we conduct
intake interviews with

* We enroll approximately 75-100youth every program
(between 3 Youth Specialists)

* We recruit from our local agency partners, JCC as well
as from schools throughout our service areas



The Barriers

 Probation

 Pregnant or Parenting

 Substance Abuse

 Homeless

 Mental Health &

Learning Disabilities:

 Foster Youth

 Basic Skills Deficient

 Lives In A Known
Gang Area

 Drop Out

 Low in com e



Active Core Services we provide the youth
Individual services tailored to the youth’s goal for the program:

• S erv ices/S u pportforYou th tog etba ck in school

• S u pportiv e cou n selin g & G u ida n ce

• Lin k a g es tocom m u n ity resou rces& a g en cies toprov ide w ra p-a rou n d su pportforyou th

• C olleg e Tou rs

• Voca tion a l Tra in in g

• Tu torin g

• M en torin g /D rop O u tP rev en tion

• P a id In tern ships

• W ork shops

• Life Skills

• Career Planning

• Work Readiness

We provide one on one WRW, Career Planning, & Life Skill activities for youth who are
unable to attend workshops



Follow-Up Services:

 Manages 90+ cases

 Tracks & supports follow-up youth for ONE full year (after
exit)

 Send youth monthly newsletters with education, employment,
and career information & resources

 Monthly contacts

 Captures employment, education, training and certificates
for WIOA Common Measures



Just a few of our internship sites:

 Action Foundation

 Boys & Girls Club

 Dollar Tree

 Kid’s N Things

 Little Dreamers

 McDonalds

 PathPoint

 TJ Maxx

 Project Understanding

 Robeks Juice

 Styles For Less

 MuPu Grill

 Super A Foods

 TWFG Ins Services

 Avenue Hardware

 Crowne Plaza Hotel

 Green Thumb

 IHSS Public Authority

 Old Navy

 Veteran Services Office

 Wet Seal



Couple of our highlights from
this 2018/2019 PY

 Established a partnership with Director of Staff
Development at Oxnard Manor Healthcare
Center.

 Provide externships for CNA Courses

 Have employed some of PathPoint’s youth

 Provide work experience and training

 New facility has opened (Treacy Villa Senior Care)
where they too plan on training and employing
some of PathPoint’s youth.



Lessons Learned From
Monitoring:

 Exiting youth throughout the program
year (rather than exiting most of the
youth on 6/30)

 Case noting

 More in depth

 More justification



Now…

we know you have
questions, so let’s hear

them


	Youth Empowerment Prg22019 BOGC.pdf
	YOUTH EMPOWERMENT�PROGRAM
	Slide Number  2
	Youth Empowerment Program
	Demographics	
	Demographics	
	YEP Goals
	2018 Monitoring Lessons Learned
	Success Stories- Cynthia Torres
	�����
	�����
	�����
	�����
	Contact Information

	YNS Powerpoint 2019 final.pdf
	PathPoint�Youth Networked Services�
	Organization Overview
	Youth Networked Services�     (YNS)
	Recruiting/Enrollment Process…
	The Barriers
	Active Core Services we provide the youth
	Follow-Up Services:
	Just a few of our internship sites:
	Couple of our highlights from this 2018/2019 PY
	Lessons Learned From Monitoring: �
	Slide Number  11


