WORKFORCE DEVELOPMENT BOARD OF VENTURA COUNTY

OUTREACH COMMITTEE MEETING

Wednesday January 16, 2019
9:00 a.m. - 10:30 a.m.

NOTE DIFFERENT MEETING LOCATION
Economic Development Collaborative-Ventura County (EDC-VC)
4001 Mission Oaks Blvd. (Suite A-1), Camarillo, CA

AGENDA

9:00 a.m. 1.0 Call to Order and Agenda Review Brian Gabler

9:02 a.m. 2.0 Public Comments Brian Gabler

Procedure: The public is welcome to comment. All comments not related
to items on the agenda may be made at the beginning of the meeting only.

9:05 a.m. 3.0 Approval of Minutes: September 19, 2018 Committee Members

9:06 a.m. 4.0 Marketing and Outreach Update Heidi Hayes

e 2018-2019 Q2 Summary
e Regional Plan Implementation Grant

10:00 a.m. 5.0 America’s Job Center of California: Update TBD

10:15 a.m. 6.0 2018 WDB Awards: Update Talia Barrera
10:25a.m. 7.0 Committee Member Comments Committee Members
10:30 a.m. 8.0 Adjournment Brian Gabler

Next Meeting
March 20, 2019

9:00-10:30 a.m.
Economic Development Collaborative
4001 Mission Oaks Blvd. (Suite A-1), Camarillo

Individuals who require accommodations for their disabilities (including interpreters and alternate formats) are requested to contact the
\Workforce Development Board of Ventura County staff at (805) 477-5306 at least five days prior to the meeting. TTY line: 1-800-735-2922.

For information about the Workforce Development Board of Ventura County, go to www.workforceventuracounty.orgq




WDB Outreach Committee Meeting
September 19, 2018

MINUTES
Meeting Attendees
Outreach Committee WDB Staff Guests
Brian Gabler* Talia Barrera Heidi Hayes (theAgency)
Victoria Jump* Rebecca Evans (Human Services Agency,
Tracy Perez* Children and Family Services)

Claire Briglio (EDC-VC)
Ray Bowman (Small Business Development
*WDB Members Center)

1.0 Call to Order

Chair Brian Gabler called the meeting to order at 9:07 a.m.

2.0 Public Comments

No public comments

3.0 Approval of Minutes: July 18, 2018

Motion to approve first: Victoria Jump
Second: Tracy Perez

4.0 Marketing and Outreach: Update 2018-2019 Q1 Summary
Heidi Hayes with theAgency reported update on outreach activities:

EMPLOYER OUTREACH

o Workforce Wednesday
0 August 22— Recruitment: Struggles & Strategies— Alex Rivera and Rebecca Evans
0 September 26 — ACE Charter High School IB Global — Tony Skinner and Joe Clausi

e August 2018 Workforce Update Eblast
e  New Design
e Aug 28 — WDB Cohorts: 548/24.2% Open Rate/20.5% CTR
e  Aug 28 - Biz List: 5,312 Sent/8% Open Rate/169% CTR

e Ventura County Grows Business Website — July 1 to September 2018
0 829 Users, 6% increase year-over-year
o0 1,050 Sessions, -7% decrease year-over-year
0 2,131 Pageviews, 27% decrease year-over-year
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o RPI Grant: Regional Business Outreach & Engagement
» Strengthen, where possible, targeted outreach to high
demand priority sectors
» Conduct research to better ascertain whether the
programs the WDB is supporting/promoting are
addressing the skilled workforce deficits in the region

o0 VCGB Fall 2018 media recommendation - Fall 2018
e Utilizes key learnings from Spring 2018 campaign
e Over 2 million impressions
e Budget: $16,000
e Value: $27,661 (173%)

Business Services/Workforce Development Research
o Survey — draft being finalized
o Methodology — Panel survey, targeting business executives, owners and c-level
decision makers for various sizes and industries reflecting the county
. Sample size: 100
. Timing: Programming/Implementation will require approx. three weeks
. Survey length: Approx 13-15 minutes for participants to complete

o Creative
AJCC Collateral — Six elements finalized and printed
e Rapid Response Pamphlet
OJT Pamphlet
OJT Tent Card
Job Seeker Pamphlet
Business Services Pamphlet
e AJCC Press Kit Folder

o AJCC Collateral — Spanish versions in development: Rapid Response, OJT, Job Seeker, and
Business Service

o AJCC Pull-Up Signs — Employer, Job Seekers, Youth, Rapid Response, OJT
o VCGB Pull-up Sign — In development

e VCGB Facebook — July 1 to August 31, 2018
o As of September 13, 2018 — likes/Fans, 3,329
e 51 posts in July & August combined (appx. 26 per month or 6 per week)
e Total reach 5,745 — average 527/week
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Top Post Examples (by engagement): <= 4%
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Top Post Examples (by reach):
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e VCGB Linkedin Company Page

o NEW Company Page created 7/27/2018

www.linkedin.com/company/ventura-county-grows-business
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VCGB Linkedin Company Page:
e 35 posts in July & August Combined, 4 posts per week average

JOB SEEKER OUTREACH

e Career Shops
e 35 posts in July & August combined, 4 posts
per week average
e  Sent August workshops on August 2
o Sent September workshops August 27

e Clips — July & August
o VC Star
o KCLU
o Moorpark Patch
o Citizens Journal
o 805 Calendar

YOUTH OUTREACH
e VC Jobs With a Future Website — July 1 to September 12, 2018
0 801 Users — 168% increase year-over-year
0 971 Sessions — 174% increase year-over-year
0 2,077 Pageviews — 183% increase year-over-year

e VC Jobs with a Future — Twitter: July 1 to August 31, 2018
0 As of September 13, 2018 — 1,023 followers
0 102 Total Tweets July 1 — August 31
o 936 Profile visits
o 96,800 Impressions
o 1,600 Impressions per day average

e KCLU Annual Plan
o Finalized 2018-2019 plan to include:
o 50 weeks
o 6.56 million impressions
o 150,000 value-add online impressions

e Workforce Ventura County Website — July 1 to September 12, 2018

0 1,615 users
= 19% Increase year-over-year

0 10,889 Sessions
= 14% increase year-over-year

0 25,886 Page Views
= 4% increase year-over-year

e EVSP Outreach Committee Participation — Provided information on current VCGB assets
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® Press Releases
o New Board appointments and chair release — July 18
= Clips:
o VC Star
o Amigos805
o Simi Acorn
o Moorpark Patch

e Editorial
o Prepared and sent "More Doors Opening for Subsidized Workforce Training" op-
ed by Bruce Stenslie and Melissa Livingston to the VC Star. "New emphasis on subsidized
workforce training" ran August 19 (posted August 18).
= https://www.vcstar.com/story/opinion/columnists/2018/08/18/new-
emphasis-subsidized-workforce-training/1014839002/
o Attended August 8™ HASC Regional Meeting and Prepared Write-Up
= See attached.
o ACE Charter High School and the IB Program

® Prepared and sent 2018 Annual WDB Awards Nominations - August
o Press Release

o VC Star ran WDB Awards release, August 21

o Updated logo in various formats

o Redesigned ‘fillable’ Nomination Form

o Designed and distributed call-for-nominations eblast:
= August 16 — WDB Cohorts: 559/30% open rate/4% CTR
= August 16 — Biz List: 5,350/10% open rate/78% CTR

o Regional Sector Meeting Invitation Eblasts
o August 3 —97 Invitees/50% open rate
o August 15— 97 invitees/46% open rate

e Job Outlook Eblast:

e New Design— Tableau Data Software integration.
https://www.venturacountygrowsbusiness.com/job-trends/

August 17 (July 2018 Report) — WDB Cohorts: 555/24% open rate/8% CTR

August 17 (July 2018 Report) — Biz List: 5,322/9% open rate/138% CTR (Barracuda)
July 20 (June 2018 Report) — WDB Cohorts: 684/28% open rate/7% CTR

July 20 (June 2018 Report) - Biz List: 5,381/9% open rate/143% CTR (Barracuda)

e Job Outlook Most Recent Stats: The following highlights local, state and national data in
terms of NOT seasonally adjusted rates for July 2018:

e Ventura County decreased .1% from 4.0% in June 2018 to 3.9% in July 2018 (July 2017 = 4.8%)
e (California decreased .1% from 4.5% in June 2018 to 4.4% in July 2018 (July 2017 = 5.1%)

e U.S. also decreased .1% from 4.2% in June 2018 to 4.1% in July 2018 (July 2017 = 4.6%)
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5.0 America’s Job Center of California (AJCC): Update

Rebecca Evans share with the committee a brief summary of WIOA Programs Outreach and Engagement
Activity for the month of August:

Number of visits to both AJCCs Resource Rooms

» Oxnard: 1,550 visits
» Simi Valley: 383 visits

AJCC activities included participation in the annual Jacquie Irwin job fair, Employer Advisory Council and
Simi Valley Machine Technology advisory board meeting

AJCC on-site partner services also included no-cost workshops totaling 31 events for:

» Ventura County Office of Education workshops
»Ventura Adult & Continuing Education
» Employment Development Department

6.0 2018 WDB Awards

Talia shared with the committee the timeline for the 2018 WDB Awards and will provide an update on
nominations at the next committee meeting.

7.0 Committee Member Comments

No additional comments

8.0 Adjournment

Meeting adjourned

WDB Outreach Committee 09.19.18 Page 8 of 5



@ Workforce Development Board Outreach Update:
,, September 15, to January 11, 2019
January 16, 2019 Meeting

theAgency
Employer Outreach
e Workforce Wednesday

e September 26 — ACE Charter High School IB Global — Tony Skinner and Joe Clausi. Final
Discussion Guide Attached.

e October 24 - Prison to Employment — Anthony Mireles and Patrick Newburn. Final
Discussion Guide Attached.

e November 28 - Veteran’s Day! What can we do for you? — Jesse Cuevas or Mary
Navarro-Aldana and Captain King. Final Discussion Guide Attached.

e December 4 - David Cruz, KOXR — Fire Recovery Resources (Details below.)

e December 11 — David Cruz, KOXR — Prison to Employment — Anthony Mireles and
Patrick Newburn — Spanish interview.

e January 23 — Anthony Mireles and Alejandra. Discussion guide in development.

e February 20 — Tony Skinner and Dona Toteva-Lacayo (or other port representative).
Discussion guide in development

e March 20 - Summer Internships? TBD

e October 2018 Workforce Update Eblast
e Oct 30— WDB Cohorts: 560 Sent/23.7% Open Rate/12.7% CTR
e Oct 30 — Biz List: 3,067 Sent/6% Open Rate/74% CTR — (Barracuda).
e Dec 19 - WDB Cohorts: 538 Sent/25% Open Rate/11.9% CTR
e Dec 19 - Biz List: 3,051 Sent/4% Open Rate/3% CTR

e Hill/Woolsey Fire Outreach Support
e Developed Wooley Fire Resource Landing Page on VCGB
o https://www.venturacountygrowsbusiness.com/firerecovery/
o Designed VCGB & WDB Website Sliders Linking to Resource Page
o Updated/added resources and information as needed, sometimes daily
e KLCU
o Produced new :30 PSA directing listeners to business recovery resources
o Designed three (3) new digital elements for online and mobile
e KLIR & KXLM Spanish Language Outreach
o Produced new :30 Spanish-language radio spot
o Added four-week schedule to WDB integrated outreach media calendar
= See attached for updated media flow chart
o Coordinated and scheduled December 4th, KOXR David Cruz live radio interview
with Rigoberto Gonzalez-Nossa, U.S.-SBA Disaster Representative and Alondra
Gaytan, EDC-SBDC
e Facebook & LinkedIn
o Supported updates, deadlines, and business recovery resources with posting
since mid-November.

____________________________________________________________________________________________________________|
THEAGENCY 1


https://www.venturacountygrowsbusiness.com/firerecovery/

Workforce Development Board Outreach Update:

,!, September 15, to January 11, 2019

theAgency

January 16, 2019 Meeting

e Ventura County Grows Business Website — July 1 to January 9, 2018

o

(@]

o

5,292 Users (Note: 3,691 users from 10/1 — 12/5/18 Campaign Period, 70%)
=  202% increase year-over-year

6,209 Sessions
= 145% increase year-over-year

10,614 Pageviews
=  50% increase year-over-year

e RPI Grant: Regional Business Outreach & Engagement Tactics

THEAGENCY

VCGB/VCJWF Fall 2018 Media — October 1 to December 31, 2018

O

O

Designed new creative assets focusing on general business growth and retention
resources for VCGB.

Review proposed “Build Your Business” banner set.

Review proposed eBlast design

Continued to integrate the “Work-Based Learning” messaging into VCGB and VCJWF
creative and content.

2.14 impressions projected: 2.41 impressions delivered — 123% of projection
Negotiated Value: 182% of Cost

See updated media flow chart attached.

VCGB Media Highlights:
= Pandora - VCGB (See Youth for VCJWF Stats)
o 546,505 Total Impressions and 8.38 Frequency
o 2,921 Clicked for a CTR rate =.67%
=  LATimes
=  Admail 10/23 & 11/13 Bonus Eblast
o 100,000 sent @ 19.82% open rate = 19.819
o 2,189 Clicked for a CTR = 11.04%
= LinkedIn
o 82,888 Total Impressions
o 169 clicked for a CTR =.20%
=  Programmatic Video
o 74,981 Total Impressions
o 211 clicked fora CTR =.28%
= Value-Add ROS
o 125,025 Total Impressions
o 149 clicked fora CTR =.12%




Workforce Development Board Outreach Update:

,,, September 15, to January 11, 2019

theAgency
A Tl 12

January 16, 2019 Meeting

e Business Services/Workforce Development Research

o Survey Content Finalized and Programmed Ready to Launch
o Methodology: Panel survey, targeting business executives, owners and c-level
decision makers of various sizes and industries reflecting the county.
o Sampling by business size: 100 (Goal Completes)
= Utilizing data from 2017 Q3 data from the EDD we will sample as follows:
Size of Our % No. of
business/employees | sample | breakdown | Businesses
25,236
0-4 64% 16,117
5-9 79 15% 3,696
10-19 10 10% 2,587
20-49 7 7% 1,821
50-99 4 2% 617
100-249 1% 310
250-499 0% 54
500-999 0% 23
1000+ 0% 11
o Sampling by industry:
= To ensure we have responses from a variety of industries, we will not have more
than 6 or so businesses from a single category (e.g., manufacturing, retail, etc.)
Setting modest quotas will make sure there is no heavy skewing in just one or
two directions (like all real estate or all retail, etc.)
o Sampling by region:
=  We will do an east county/west county blend with the regions defined:
e East — Thousand Oaks, Simi Valley, Moorpark
e West — Camarillo, Ventura, Oxnard, Port Hueneme, Santa Paula, Fillmore,
Ojai
e Plus, any unincorporated areas that fall within each region.
o Timing: Implementation will be about three weeks.
o Survey Length: Approx. 13-15 minutes for participants to complete.
o Outcome: Report outcome presentation to Outreach Committee 1/16/19.
e Creative
o AJCC Spanish Language Collateral — Four elements finalized and printed.
= Job Seeker, Business Services, Rapid Response and OJT
o VCGB Pull-Up Sign — Completed, see attached.
o VCGB Website Veterans Resources
= Slider (VCGB & WDB) and Landing Page
o VCGB New Pamphlet — Ready for Outreach Committee review/approval.

THEAGENCY
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Workforce Development Board Outreach Update:
September 15, to January 11, 2019
January 16, 2019 Meeting

theAgency

advertising

e VCGB Facebook - September to December 31, 2018

As of December 31, 2018 — Likes/Fans, 3,514

+4.96% (June 30, 2018 = 3,348)

Posts: 104 total posts (approx. 26 per month or 5 per week)
Total Reach: 72,216— Average 4,289/week

Organic Post Reach: 347 most for a single day (12/14/18)
Paid Post Reach: 2288 for a single day (9/23/2018)

O O O O O O

Sept/Oct - Top Post Examples (by engagement): <= 4%

Post Details

Performance for Your Post
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Workforce Development Board Outreach Update:
September 15, to January 11, 2019
January 16, 2019 Meeting

theAgency

advertising

Sept/Oct - Top Post Examples (by reach):

Post Details

Performance for Your Post
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Workforce Development Board Outreach Update:
September 15, to January 11, 2019

theAgency

advertising

Sept/Oct - Top Boosted Post Examples:

January 16, 2019 Meeting

Post Details
Performance for Your Post
Ventura County Grows Business .
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co-workers who have done magnificent things for others—to help youth, or
build partnerships, or support workforce development, or to provide
leadership?

o 2 Comments & Shares
b Like (J Comment & Share 3~
Post Details
Performance for Your Post
Ventura County Grows Business

Published by Pam TheAgency 17! - September 9 - & 754 oath

You've always wanted to start your own business—what's stopping you.

now Is a great time! Check out Ihis 12-step guide that starts with seif- 9 ‘
evaluation—and when you're ready—we're here to help. hitp.//bit ly/Guide
iarting-a-Business 3 6
pusiness #venturacount
nuepre
com | 805-522.6556 L ¢

3 3
10
[ 3

bt NEGATIVE FEEDBACK
1 Hio 0
0Reportas 5p 0 tnike

i Aboutmis websie
ENTREPRENEUR COM

The Complete, 12-Step Guide to Starting a
Business

Lear More

Boosted on Sep 13
Autience. United States: Califormia, 18 - 65+
L eAgency Compieted

View Resul

(-]

ura County Grows Business, Heidl Haye:

'att Kingsiey and 3 others 3 Shares

1 Like ) Comment £ Share E

THEAGENCY

33 1
Get them the recognition they deserve—it will only take a few minutes! Oic On Stiares
Nominate someone today. Click the link to go to the WDB Award
Nomination Form and fil it out! The due date has been extended to this 2 2.5 oi
‘ QLo On Post On Shares
Friday. October 19. C'mon, nominate a deserving indivi... See More
) ) 0
' /\* Comments On Post On Shares
N
S 4 4 0
N Shares On Post On Shares
&
NI
$ 15
ol Po:
¥
WORKFORCE Proto Views cicks Otver Cicks
DEVELOPMENT BOARD
NEGATIVE FEEDBACK
V'Sl 2018 Awards 0 vide P Oride Arposs
0 Unlike Page
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13
People Reached Engagements

R

Activity

Boosted on Oct 16
Audience: Ventura County Business
By Pam TheAgency - Completed

View Results

©D Ventura County Grows Business, Katt Beleaux, Bill Hahn and 31 others 4 Shares

Performance for Your Post

813 Peopie Re:

39 Reactions, Comme

our ad account

1l Like (O Comment 2 Share -
Post Details
Performance for Your Post
¢ Ventura County Grows Business

Published by Pam TheAgency (7 - September 29 - @

Entrepreneur? Then you need to know about all of these resources!
Workspaces. Makerspaces. Accelerators. Education connected centers &
institutes. And Networking. Ventura County has them all. Do yourseif a
favor, find out more. htp://bit ly/VC-Entrepreneur-Resources

#

venturacountygrowsbusiness.com | 805-522-6556... See More

reported in the Pacifc time zone. Ads activiy is
e zone of your ad account
Ventura County Grows Business Learn More
Government Organizat
i i Boost Again
People Reached Engagements
Recent Activity
Boosted on Oct 04
Audience: VCGB Entreprenuer 10-4-2018
8y Pam TheAgency - Completed
View Results

@ Ventura County Grows Business, Heidi Hayes, Leo Davis and 2 others 1 Share

i Like (D Comment /> Share 24

Shares

0
On Post On Shares
1
Shares On Post o
1
Photo Views Link Clicks

0 Hide All Posts
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Nov/Dec - Top Post Examples (by engagement): <= 4%

Post Details
Performance for Your Post
Ventura County Grows Business >
it Publshed by Pam TheAgency 210 @ 133+

Was your business impacted by e Tes? If 50, piease nink 3

atlending 2n Infarmaonal mesting na 3 ' Post Details
avaiable for businesses that sufterad mic loss. Mesing
b B & e A Performance for Your Post
Ak Ventura County Grows Business
0 0 0 W Published by Pam TheAgency (1~ November 15, 2018 - @
% Starting a business? Keep this list handy. The more you know about
SCORE 4 | Ventura , i 5 starting a business, the more power you have to form an organization that
2 develops into a lasting source of income and satisfaction. For help with the
beginning stages of operating a business, this checkiistis a great place to 2
8 start. http://bit ly/New-Business-Checklist L
WAS YOUR BUSINESS IMPACTED BY THE FRES? 2 1 5 deri sivenit
Amend an fomatial meoteg i eam aboul L ‘ 0 ' ‘
escurces ha ae vl o Busnasses tat
[ p————— venturacountygrowsbusiness.com | 805-522-6556... See More
ReprOsaTLMIces oM vanous AgRnons wil o n -
Present on the t/pes Of ALESINCE Deir BYONCHS. 0F o
et e ses oowi 8 Gzaser
DATE: Thursdary. December 6ih, 2018 :
5
Link Clicks c
o
Spam ou
B e Nereme W/ Get More Likes, Comments and Shares
Boost this post for $30 to reach up to 2,800 people.
W/ Get More Likes, Comments and Sheres
Boost his postfor §30 10 rsach up 12 2 800 people
T : ==
People Reached Engagements
@ Pam Heckel and Brian Krawcykowski 1 Share
D Comment & Shar 3~ ) Like ) Comment /> Share v
Post Details Post Details
Performance for Your Post Performance for Your Post
Ventura County Grows Business Ventura County Grows Business -
Published by Pam TheAgency (2] November 28, 2018 - @ 155 Reached

Published by Pam TheAgency [7]- December 21, 2018 at 8:00 PM - @

Manufacturing is important—both nationally and locally. Ventura County
manufacturers—do you know that VCGB has a dedicated page with
resources just for you? Take a look. hitp://bit ly/Manufacturing-in-Ventura-
County

Top 20 Facts About Manufacturing

htp://bit ly/Manufacturing-Facts... See More

Open in Messenger

© Send Message

+/ Get More Likes, Comments and Shares
Boost this post for $30 to reach up to 2,800 people

187 9

157 »

Do you know about the SBA Leaming Center? Need to write a business
plan? Find options for financing? The SBA offers a variety of online courses
to help you start and run your business—and all on YOUR schedule, YOUR
timeline, and from the comfort of the location you choose. How great is.
that?

v

growy
#onlineleaming #employeetraining... See More

Open in Messenger © send Message

W/ Get More Likes, Comments and Shares
Boost this post for $30 to reach up to 2,800 people.

People Reached Engagements -““""""" 158 n
People Reached Engagements
©0s @D Noe Castro, Pam Heckel and 2 others
il Like (D Comment /> Share E 24 o Like O Comment 2 share 2
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Nov/Dec - Top Post Examples (by reach):

Post Details Post Details

Performance for Your Post Performance for Your Post

Ventura County Grows Business

Ventura County Grows Business b e ST

Published by Pam TheAgency (7] - December 22, 2018 at 8:45 AM - @

d by Pam TheAgency 7] Decemb

In case you didn't k erican business Is
business. Just for starters—the bulk of job creation comes from small 7 ‘
business. Check out several more important stats—and support your local

What do you do with your time off? Seriously. You do take time off right?
You really should—here's why. http://bit ly/take-time-off

small businesses. hitp://bit ly/Small-B 4 3 1
9 p 10 s 1 i s
‘ om | O Like On Post On Shares
(] (] 0
1
On Post nal * =
service: 3 3 ]
On Pos! AVERAGE SALES PER EMPLOYER BUSINESS e
1w i sim 6
S p® o ao . ,
o o .
- WOMEN'S SHARE OF NEGATIVE FEEDBACK
~ o MINORITY BUSINESSES o i
Link Clicks % A - 0 0
o
ENTREPRENEUR.COM £ CH ILORG
The Secret to Increased Productivity: Taking Time Off i g
9 Small Business & Entrepreneurship Council
It's not about how many brute hours you rack up — it's about how effectiv. According to data from the Census Bureau's Annual Survey of
O C ta from the Census Burex Annu: Y
\/ GetMore Likes, Comments and Shares o Go
: t More Likes, Comments and Shares
Boost this post for $30 to reach up to 2,800 people Boost this post for $30 10 reach up t0 2,800 people
366 20
Book 228
eopeReached Engagements oot
009 4 Shares @ Michael Nunes. Pam Heckel and Lisa Gos
1l Like (I Comment /> Share e oY Like ) Comment #> Share 3~
Post Details Post Details
Performance for Your Post
Performance for Your Post

Ventura County Grows Business

Ventura County Grows Business L
Published by Pam TheAgency (2] - November 2, 2018 - @

Ll 273

12 . Farming is BIG here in Ventura County. If you have a litte free time on
: " - Saturday, November 3 (tomorrowl), visit a farm or two, when more than 20
) . Ventura County farms, ranches, and agricultural organizations will open
their doors and invite the public to experience a day of agricultural activities £} )
X 2 0 and tours during the 6th Annual Ventura County Farm Day. On Past On Shares
. 3 o #growyourbusiness #farmday S

venturacountygrowsbusiness.com | 805-522-6556... See More

On Shares

i ' PLAN YOUR DAY!

NEGATIVE FEEDBACK het

0 0 ()

Open in Messenger © sond Message

Get More Likes, Comments and Shares
Boost this post for $30 to reach up to 2,800 people

W/ Got More Likes, Comments and Shares.
Boost ths post for $30 10 reach up to 2,600 people

o a [E==]
14 People Reached Engagements -

Engage

@ chris Sayer, Norma Matias and 7 others 2 Shares.

) Comment £ Shate 3~ o) Like (D Comment 2> Share Z-
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Nov/Dec - Top Boosted Post Examples:

Post Details

Ventura County Grows Business

TOACORN.COM

Performance for Your Post

Post Details

p  Ventura County Grows Business

VENTURACOUNTYGROWSBUSINESS COM

Communal hub a well-kept secret in Westlake Leam More Veterans Learn More
Village | Thousand Oaks Acorn Ventura County Veleran Services OfficeRuns the Ventus
840 83 1818 -
People Reached Engagements BOSR Matt People Ret ot
Boosted on Oct 26 Boosted on Nov 13
Audience: VCGB - VC Zi Codes Augience: Unitod Statas: Camari (+25 mi), Filmo,
By Fam TheAgency - Completed By Pam TheAgo
View Results View Detats

(-3 2 Comments & sh ©%% Joseph Cribben, Oscar Hemandez and 7 o 5 Shares

o Like () Comment > Share 3~ o Like 3 Comment #> Share -

Post Details
Post Details

Ventura County Grows Business

Performance for Your Post

Performance for Your Post

Published by Pam ThaAgency (- October 268,00 P i ek Pubtshed by Pam Thengency mvor 12,2018 @ 1,818
Entrepreneurs take note. Tucked away in a comer of Westiake Vilage is an You've served. and we're graleful. So what's next? You need to work Have
office space that could be the home of any Silicon Valley startup company. 360 hares @ you thought about starting a business? If so, we know just the place a 20 ea nmen os
It's called Hub 101, and ' the go-to place for dozens of companies Veteran entrepreneur in Ventura County can go for businesses
founded by Students 2nd 1ocals—anyone With an idea and the passion to 3 development resources! Check out our new Veterans Business 9 5
pursue iL. If you're not aware of this remendous resource—take the time to Likes n Development Resources page. And let us know If you found what you Po n Share
check it out needed
£venturacountygrowsbusiness #venturacounty 2 2 o #venturacountygrowsbusiness #venturacounty 1. 1 9
#entrepreneur #grovyourbusiness #startup #nub101 s H - entrepreneur #growyourbusiness #veteran B o -
ventur__. See More ntygrowsbusiness com | 805-522.6556... See More
0 ] [
27 post o 5
o B 18
NEGATIVE FEEDBACK 4
e 7 Otige & : .
0 Rep Si 0 2
nsign t Ovide
sdin : o

Performance for Your Post

Published by Pam TheAgency 71- November 20,2018 @ 1,545 Ventura County Grows Business
d ® =
Published by Pam TheAgency (7] December 3, 2018

Was your business affected by the Woolsey or Hil Fires? Find local, state. 4 o @

and national fire recovery resources all in one place on Ventura County 13 Likes. Co <t The kitchen table is no place to run a business. Check out the makerspace

Grows Business. hitp //bit ly/Woolsey-Recovery and workspace resources available to you—and it'l probably make your cat 26 Reactions, Comments & Shares #

#venturacountygrowsbusiness #venturacounty 3 ° happlecica,

#woolsey #hill #fires #recovery #resources # 22 20 2

el " siness com| 5 O e onPo On Sha
e h = #workspace See More

= On Post
WOOLSEY & HILL FIRES A L )
RECOVERY RESOURCES 2 9
@ Hana On Post On Shares
23 post
0 2 2
Pholo Link Ciiks c Commer On Post
NEGATIVE FEEDBACK a ] 0
1 Hide Post 0 Hide Shares On Post On Sha
0Report s Span 0 Unine
12 Post Ciicks

VENTURACOUNTYGROWSBUSINESS COM
Woolsey Recovery
If you have been impacted by the Woolsey or Hill Fires

Learn More

0 Hide Post
Leee = = el Resches - oren
i - -~ o i
= = Recent Activity Insights activit

Boosted on Nov 21
Audience: Urited States: Camanio (+

Open in Messenger

Boosted on Dec 21
Audience: General Business 12-2018
c

Photo Views

@ Send Message

NEGATIVE FEEDBACK

By Pa o By Pam TheAgenc ompleted
View Details View Resuits
9 Shares ©#% O Bonnie Clark, Karla Grimes Wilmot and 21 others 1 Share
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Sept/Oct/Nov/Dec VCGB LinkedIln Company Page - https://www.linkedin.com/company/ventura-

county-grows-business/

o 62 posts, 4 posts per week average.

o Baseline Stats

Visitor metrics ®

Page views

Sep 2018

O Deskiop {3 Mobile

Visitor demographics ®

Top job functions

Business Development
Operations

Marketing

Sales

Support

Program and Project Management

Community and Social Services

Education

Media and Communication

Arts and Design

Time range: Sep 1, 2018 - Dec 31,2018 ¥ Page: All Pages v Metric: Page views v

Aggregate desktop and mobile traffic (_JJ)

Time range: Sep 1, 2018 - Dec 31,2018 ¥  Data for: Job function ¥

Visitors % of Visitors

21 .  35..59%
11 S 19.64%
5 I 8.47%
5 IS 5.47%
5 I 8.47%
4 NN 6.78%
2 EEEE 339%

2 W 339%

2 EEEE 339%

1 Bl 1.69%

Sept/Oct Sponsored post vs Organic post,

*note impressions.

Posted by Pamela Heckel - 9/14/2018 - |« Sponsor now

Posted by Pamela Heckel « 10/23/2018 - | Sponsor now ann

Ventura County Grows Business
9 followers

Did you know—our unemployment rate was down again this month? The
unemployment rate in Ventura County was 3.7 percent in September 2018, down
from a revised 3.9 percent in August 2018, and below the year-ago estin

JOB OUTLOOK

September 2018 Report

Job Outlook - September 2018 Edition

myemail.constantcontact.com
2 Likes

& Like E Comment

Sponsored impressions: 802 Impressions

a Ventura County Grows Business
9 followers

Tmo

You've always wanted to start your own business—what's stopping you, now is a
great time! Check out this 12-step guide that starts with self-evaluation—and when
you're ready—we're here to help.

~.5ee more

The Complete, 12-Step Guide to Starting a Business
entrepreneur.com

1 Like

& Like E Comment

Organic impressions: 81 Impressions

..5ee more

Show stats ~

Show stats ~~

THEAGENCY
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Sept/Oct - Sample posts continued:

Posted by Pamela Heckel - 9/27/2018 - |« Sponsor now W Posted by Pamela Heckel « 10/5/2018 « |« Sponsor now '
:\ E" Ventura County Grows Business 350 Ve_ntura County Grows Business

Innovation & entrepreneurship is happening in Ventura County! And we've got Do you know you can find free & low-cost resources to help build your business at

resourcas—take 3 look! Ventura County Grows Business? How can we help YOU? http://bit.ly/Grow-Your-

Business-Ventura-County ..5ee more

Workspace D

venturaco

0w

& Like E Comment & Like E Comment

Organic impressions: 23 Impressions Show stats ~ sions: 16 Impressions Show stats ~

Nov/Dec - Sample Posts

. - & r nun
Posted'hy, PamelaHeckel 12/14/2m8 i Sponsor.now Posted by Pamela Heckel -+ 11/1/2018 - | Sponsor now ans

Ventura County Grows Business

;g, Ventura County Grows Business

Have you heard? A Ventura County Grows Business partner, the Economic
Development Collaborative, has been awarded $475,000 in new funding from the
Governor's Office of Business and Economic Development (GO-Biz) and

OctdBal Bois
C ORCEUPDATE

Bringing People & Opportunities Together

Have you seen the newly-released October 2018 Edition of the Workforce Update?
Agency to expand support for county’s small businesses D Read about ACE Charter High School and their IBCP status, WDB Meeting of the
toacorn.com E - . .

° Minds participation, the NEW EDC website, and a great lineup of interesi

& Like E] Comment & Like B Comment

sions: 30 Img Show stats ~

(o]

Show stats ~

rganic impressions: 33 Ir

____________________________________________________________________________________________________________|
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Workforce Development Board Outreach Update:
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January 16, 2019 Meeting

theAgency
advertising
Nov/Dec - Sample posts continued:
Posted by Pamela Heckel = 12/6/2018 -« [ Sponsor now e Posted by Pamela Heckel - 11/2/2018 - [ Sponsor now

¢  Ventura County Grows Business

R Ventura County Grows Business

Growing a business isn't easy. We can help. Learn how. 2
You've thought about starting a business—here are 5 things to ask yourself first.

#venturacountygrowsbusiness #venturacounty see more Great biog post from the SBA—worth your time & read.

®
CED

{(
[

®®)

4
|
|

About Ventura County Grows Business

@& Like E Comment

Organic impressions: 27 Impressions Show stats ~

essions: 27 Impressions Show stats ~

YOUTH OUTREACH

e VCJobs With a Future Website — July 1, to January 10, 2018

o 2,535 Users (Note: 1,174 from 10/1 to 12/5/18 campaign period, 46%)
= 124% increase year-over-year

o 3,024 Sessions
= 86% increase year-over-year

o 6,139 Pageviews
= 12% increase year-over-year

o Pandora - October 1 to November 6, 2018 Media Highlights
= 279,230 Total Impressions and 15.17 Frequency
= 950 Clicked for a CTR rate = .43%

e Yardi Systems
o Yardi Systems contacted theAgency via the VC Jobs With a Future website looking
to donate computer equipment to organizations serving youth in Ventura County.
o theAgency coordinated with BGC and PathPoint to connect and introduce on behalf
of the WDB for ongoing donations.
e Youth Pamphlet
o Updated resource reference and coordinated with service providers EDD, PathPoint
and BGC to review and edit partner information. See attached.

____________________________________________________________________________________________________________|
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e VCJobs with a Future — Twitter: September 1 to December 31, 2018
As of January 8, 2019 — 1,060 followers

+1.14% (June 30, 2018 1,048)

203 Total Tweets September 1-December 31 (122 days)

1350 Profile Visits (Avg 675 p/2 month) (936 July/August)

182,900 Impressions (Avg 91,450 p/2 month) (96,800 July/August)
1,489 Impressions per day average (1,600-day July/August)

0O O 0O O O O

September & October “Top Tweet” Summaries (See graphics below)

Sep 2018 - 20 days
Top Tweet camec 2 598 impressior Top media Tweet cames 1 574 impressions et imprassion
) 1 47 427K
Not a "go-to-college" kind of person? Skilled Want a better life? Reading will help to make
trades are a great career choice. Find out it happen. Read—and learn a few benefits! i —
why. bit.ly/skilled-trades. .. #skilled #trades :) Photo by Fabiola Pefialba on Unsplash 333 : 4 -
aF e #benefits #reading bit.ly/Read-for-a-Bet
pic.twitter.com/mXrOSFCReZ
View Tweet activity View all Tweet activity
Top Follower v e
v
e o .
Amira Lumbly View Tweet activity View all Tweet activity
Actress/Model. nature lover, green tea addict. macaron
enthusiast . hitps:/1t coOWPQWGH7mHP For inguires,
please email amiraroselumbly@gmail com
View followers dashboard
Oct 2018 - 21 day
Top Tweet caied 623 mpressions Top mention eamed 2 engagements Tweet Tweet impression
; 56 37.8K
It's college application season! Youth YouthjobsCanada
Overwhelmed? Take a deep breath and get = I —
some Insight here. bit.ly/what-about-col RT @VCJobsFuture: Great careers take 328 2

#college #applications Photo by Ben
Mullins on Unsplash
pic.twitter.com/et8ugTexqT

planning. Start with finding & exploring the

careers that are right for you. bit.ly/what- R
career-is... #career #exploration #plan 22 ‘
Photo by Kelly Sikkema on Unsplash
pic.twitter.com/ZPyQQFDZsc

Make a rlan.’

View Tweet activity View all Tweet activiy

Top Follower mwiowed by 177
I

Aviation Humor

Top media Tweet camed 251 mpression

Got work experience? Find out ways to get it
if you don't have it. bit.ly/get-work-exper
#work #experience Photo by Icons8 team
on Unsplash pic.twitter.com/AjMUJVUJRZ

Cleanng the skies for aviators around the worid!

W profik View followers cashboard

View Tweet activity

THEAGENCY 13
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Sept/Oct - Engagements & Top Tweets (See graphics below)

Tweets Twesls and replies  Promoted areremssm Ergaprais Erowaniied b Engage[nents
JobE With & Futurs 5uc il w4 2608 4 0.2% ’ ’ ‘ "
Nat 2 “goto-college” bmurm Skﬂm: adess e 2
greal carenr chace. Find out why b
ieiiiled “trades T
| Promote | er ie
0
0.6% Oct 31
0.4% engagement rate

o
®
©»
=)

; L ‘ 1 i 'mlop;u:n o h:r:‘ ,4
. beitler.cormi \)-vaEn QR g (o] ~\l'\ $°% 4 A . Ax‘ ¢ M‘\ ”ﬁv ) t
Lok 4 W A2

Jode with a Future Sy 18 759 4 0.2%
Lommvamvrhcmnnn;; shoukd do—and
things you SHOULDNT. Pay attention to both-—it's your
reputation on the fine. bitly Oant-Do.... #job £ \
#eaarch = U Oct 31
0 link clicks
Jobe with a Future i s 1681 [ 04%
vars 3 betier He? Reading mlm;:xnmk:ursmcf‘
Resai—axe losam s few benesits! <) Phom by Fabidl
Purisb an Uncp sbenefits Sraading bit hy'Read for
=Bel ., pic. witter.oomimXe 7 —
| Promcts " .
T On average, you earned 1 link clicks
per day
Jobe with a Future sty . 1088 3 0.23%
You heve dreseres for s L.ml.r‘lr ‘uuvc "\"IJ-! are you
ek them happen? St with 3 good career
... Phato by Sharon McCutcheon on
EacFizim 14 Oct 31

Joos with a Futurs . 731 13 1.8%
How great is this?! Local C..rmnhu ‘L..dm =inthe

running in PLrbcr Friight's S\M f_mt.w:ubm ACHS

ists. M\.t-mvrl‘:r

On average, you earned 0 Retweets per

day
Jobe with & Futurs * 631 5 0.8%
Future proof your career: invest n v'_uv:dl creste the job
wu want, = put dawn ,Lx.r[.*mL thare's = whake workd
outside of it b hyFuture Proof Y. . Acareer #advics
#future
[ Promcte | Vo
Jobe with 8 Future v e €24 & 1.0%
mdx e x!pics:m* .L\zm‘ O.Wxsmw:
wollego \appill:stlmu an m Bcr \u s an uw”\
P atdion, =3 On average, you earned 2 likes per day
N Jooe with a Future . 537 4 Q7% ( ) Oct 31
— 0 replies
| Promots |
523 & 1.1%
foollegs Amsjars abprospacts e On average, you earned 0 replies per

day
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January 16, 2019 Meeting

Nov/Dec - “Top Tweet” Summaries (See graphics below)

Looking for a job? DYK that your local AJCC
(America's Job Center of California) has
oodles of resources for you! Social Media,
Google Academy, ESL to Work, for example.
Learn more here. bit.ly/December-Caree
Photo by NESA by Makers on Unsplash
#ajcc #careershop #jobseeker
pic.twitter.com/7k6bTjVCTv

View Tweet activity

View all Twe

ed by 252K people

Top Follower o

John White

I help entrepreneurs become influencers. Columnist
@Inc Magazine. Named a Branding Expert by @Forbes.
About Me: #Dad #Tennis #Marketer #MBA
#MexicanFood

View profile

Nov 2018 - 30
€ SUMMARY
Top Tweet camea 1357 ons Top mention came THOS MR
32.9K
Laughing at work can seriously help your o WorkHard-WorkSmart
career. Really. Learn why :) bit.ly/Go-Ahead- — n 5 N .
and-L. _“'?“gz“‘”‘?’ kn“9°°df°ry°“ Pholo  7he jatest The Work Hard - Work Smart 345 1
by, rvKplxe ~0n‘0¢??‘yjészuqr Daily! paper.liiWorkHard_Smart... Thanks to
P erom . L @VCJobsFuture @stephaneriviere
@GCubeSolutions #skills #business
a1 e
ew Twee
Top media Tweet camed 1120 impressions
If you want job training—you have
i opportunities. Think apprenticeship. Adult
View Tweet activity Ed. Trade School. On-the-Job Training. Take
the first step, get info here. bit.ly/Get-Job-
Traini... #job #training Photo by rawpixel
on Unsplash pic.twitter.com/SXaRIFR6GG
v
View Tweet activity View 3
Dec 2018 - 31 days
TWEET HIGHLIGHTS DEC 2018
Top Tweet eamea 3,635 impressions Top media Tweet camed 2 178 inpressions Tweets Tweet impressior
57 69.5K

Need a job but you're not quite ready yet?
There are places in Ventura County where
you can get help with things like job training,
job readiness, and interview skills! Check
out a few resources here. bit.ly/Youth-Job-
Help #youth #job #help Photo by rawpixel
on Unsplash pic.twitter.com/yj2e8kF2Kz

View all Twe

View Tweet activity
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Workforce Development Board Outreach Update:
September 15, to January 11, 2019

Nov/Dec - Engagements & Top Tweets (See graphics below)

Tweets EELLRITEECN Tweets and replies  Promoted

Jobs with a Future @V Coobs=fulee  Dec 2

Looking for a job? DYK that your local AJCC {America's
Job Center of Califomia) has oodles of resources for you!
Social Media, Google Academy. ESL to Work, for example.
Learn more here. bit.ly/December-Caree... Photo by NESA
by Makers on Unsplash #ajce #careershop #jobseeker
pic.twitter.com/TkBbTIVC TV

Jobs with 3 Future @vCiotsfue De

Need a job but you're not quite ready yet? There are places
in Ventura County where you can get help with things lixe
job training, job readiness, and interview skills! Check out 3
few resources here. bit iy/Youth-Job-Help #youth job
#help Photo by rawpixel on Unsplash

pic. twitter. com/yj228kF2Kz

Jobs with a Future = vC Doc 4
How do you find 3 career you fike? You explore. You
research. You read. You a3k questions. oit ly/Find-a-Caraer
#career #exploration Photo by Kinga Cichewicz on
Unsplash pic.twitter. com/TmiAx3MsLF

Jobs with a Future @VCiobsfulien Dec 17

How do you build trust & reputation in your career? Check
out the list of 10 statements—how do you stack up?

bit ly/Building-Trust... Photo by rawpixel on Unsplash
#trust #reputation pic.twitter.com/e7x2QqoPM2

Jobs with a Future @VCiobeFulss  Dec 10

Do you know what job shadowing is? Leam now—it could
be the perfect way for you to find out whether you like a job
—or not. bit ly/Leam-About-Jo... #ob #shadow

pic.twitter. com/YGwBIASYgq

Jobs with a Future = Fulire - Doc 2
Is college worth it? Yes. Get insight. Find out why.
bit.ly/College- or... #college #value
pic.twitter. com'hwal1J2WxZ

Jobs with a Future =0C v Decs

Everyone wants ther “dream job” but would you know it if
you saw it? Check out a few tips. bitly/ls-This-Your-D
Zdream #job Photo by JoelValve on Unsplash

pic.twitter. com/dQj1dwe7TE

Jobs with a Future @VCocbsulue Dec 2
How important is a cover letter? As important as your
resume! Learn tips to help your resume be seen.

bit ly/Cover-Letters-... #cover Sletter Photo by llya Paviov
on Unsplash pic.twitter.comiZugn87X0mO

Jobs with a Future GVCsbsrutee Docd
What do you want, a job or a career? Know the difference.

Start stepping towards your future career today. bit ly/Plan-
Your-Futu... #careers #plan Photo by Clem Onojeghuo on
Unsplash pic.twitier.com/vDIQistKr0

Jobs with  Future &
Think feaming is just for kids? Uh, nope. Lifelong learning
is the way of your future—and my future. Get used to it—
and get busy. What are you going to learn today? Photo by
Rachel on Unsplash #lifelong #learning
oic.titter.comivApWEWBENS
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Workforce Development Board Outreach Update:

,!, September 15, to January 11, 2019

theAgency

January 16, 2019 Meeting

JOB SIéEKER OUTREACH

e Spanish Language Radio

(@]

KXLM and KLIR schedule added to integrated plan
= 10/22t0 11/18/18 (4 weeks)
= 167,600 gross impressions
= See updated integrated plan.

e Career Shops

@)
@)
@)
@)

Sent October workshops on September 14.
Sent November workshops on October 12.

Sent December workshops info on November 6.
Sent January workshops info on December 7.

Clip Examples:

O
O

0 OO0 OO0 O O O O 0O O oo OoOOOoO oD oo Oo o oo oo

VC Star — ran Sept. workshops release August 31

KCLU — running September workshops; requested that we only send one workshop
date from now on. Sent.

Moorpark Patch — posted October workshops listing

Citizens Journal — running September workshops listing

KDAR — running October workshops listing

805 Calendar — posted October workshops listing

VC Star — ran November workshops release — Oct. 24

Moorpark Patch — posted November workshop listing

KCLU — added Oct. 26 social media workshop

KDAR — running Nov. 30 social media workshop info

805 Calendar — posted November workshops listing
Amigos805.com — running November workshops listing

VC Star — ran December workshops November 27

Moorpark Patch — posted December workshop listing

KCLU — added November 30 social media workshop

KDAR running workshops listing

805 Calendar — posted workshop listing

Citizens Journal — posted December workshops news release November 10
Amigos805.com — running December workshops listing
Moorpark Patch — posted January workshop listing

KCLU — running January 25 social media workshop listing

KDAR — running January 25 social media workshop listing

805 Calendar — running January workshops listing
Amigos805.com — running January workshops listing

Citizens Journal — January workshops listing was posted Dec. 12
America's Town — posted January workshops

THEAGENCY
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@ Workforce Development Board Outreach Update:
,, September 15, to January 11, 2019
January 16, 2019 Meeting

theAgency
GENERAL OUTREACH
e Workforce Ventura County Website — July 1, to January 10, 2019

o 3,875 Users
= -4.5% decrease year-over-year

o 5,356 Sessions
= -5.8% decrease year-over-year

o 12,845 Page Views
= -3.9% decrease year-over-year

e Press Releases
o Prepared and sent "Nominations Open for 2018 Annual WDB Awards"
Clips:
= VCReporter —ran WDB awards info Sept. 2.
o Prepared new WDB Executive Director announcement. Finalizing quote and
approvals for distribution.

e Editorial
o ACE Charter High School and the IB Program — Prepared op-ed piece. "Creating A
Pathway To Success For Our Kids" by Tony Skinner & Joseph Clausi. Sent to the VC
Star October 30.
= VC Star—ran Tony and Joe's op-ed November 10
https://www.vcstar.com/story/opinion/columnists/2018/11/10/giving-
teens-early-start-success/1898760002/

e 2018 WDB Awards
o Redesigned ‘fillable’ Nomination Form — 3 additional times with new dates.
o Designed and distributed call-for-nominations eblast: 2 additional times
=  September 20 — WDB Cohorts: 558/30.7% open rate/3.7% CTR
= September 20 — Biz List: 3,068/6% open rate/36% CTR (Barracuda)
= October 8 — WDB Cohorts: 551/27% open rate/2.1% CTR
= October 8 — Biz List: 3,087/6% open rate/42% CTR (Barracuda)

e WDB Website Redesign - Client advised that county will provide timeline for new site
buildout. Agency to provide support on content, design and layout.

e Website Development: Connecting Apprenticeships, Internships & Employers
o Client to advise/discuss.
o
e EVSP Outreach Committee Participation
o Participated in start-up meeting August 30™". Provided background and emailed
links to current VCGB digital assets. Pending next steps.
o

____________________________________________________________________________________________________________|
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@ Workforce Development Board Outreach Update:
,, September 15, to January 11, 2019
January 16, 2019 Meeting

theAgency

e Job Outlook Eblast:
e September 21 (August Report) — WDB Cohorts: 549/26.4% open rate/10.1% CTR
e September 21 (August Report) - Biz List: 3,087/7% open rate/67% CTR (Barracuda)
e October 19 (Sept 2018 Report) — WDB Cohorts: 558/24.5% open rate/9.3% CTR
e October 19 (Sept 2018 Report) — Biz List: 3,071/6% open rate/42% CTR (Barracuda)
e November 16 (Oct 2018 Report) — WDB Cohorts: 555/26.8% open rate/12.7 CTR
e November 16 (Oct 2018 Report) — Biz List: 3,062/6% open rate/74% CTR (Barracuda)
e December 21 (Nov 2018 Report) — WDB Cohorts: 560/24% open rate/12.7 CTR
e December 21 (Nov 2018 Report) — Biz List: 3,043/5% open rate/3% CTR

e Job Outlook Most Recent Stats: The following highlights local, state and national data in
terms of NOT seasonally adjusted rates for November 2018:

¢ Ventura County was unchanged from 3.7% in October 2018 to 3.7% in November 2018
(November 2017 = 4.1%)

e (California decreased .1% from 4.0% in October 2018 to 3.9% in November 2018
(November 2017 = 4.2%)

e U.S. was unchanged from 3.5% in October 2018 to 3.5% in November 2018 (November
2017 = 3.9%)

Updated Projects in Process summary through 1/10/19 included in packet.
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Workforce Development Board

Integrated Media Flowchart E“;P'Oief Undated
theAgency VI pdate
July 2018 to June 2019 B

Month of Total Total Total Total

July Aug Sept Oct Nov Dec Jan Feb March | April May | June P18+ Imp Investment| Value

Career Workshops Average Imp. Per Distribution 12
Impressions use VCStar Work-Based ACE Charter 1B
Op-Eds ) 8D 3 149,205
P Sunday Placement stats Leambe Ciebay
New Chair/Vice- New ED 2018 WDB Board
Press Releases AS needed Average Imp Per Chair & Re- 2018 WDB Anosnwcemen Awards Appointments- 5
Distribution appointments Awards t Winners TBD
Workforce Update Newsletter 6 54,000
$3,000 $3,000
Job Outlook Newsletter 11 66,000
Interview/show, 15 :30s, 3 ) | summer
Workforce Wednesday o ! Recrutment: ) ¢ Charter1s |  Prison to Veterans ety [ | e
KVTA 1590-AM :60s & 1 billboard ID + Sst::’ftge';sef‘ Global Program | Employment |  Services Clean Ener\;y sg;‘ih:n:n:"f you ready? 10 387,000 $5,677 $15,550
Facebook Post (75k+ Likes) 8D
. Fire Prison to | Veterans
KOXR - David Cruz Spanish-Language Interviews Recovery | Employ | Services 3 TBD
Start: )
KCLU-88.3 FM NPR 9x/wk in AM Edition, Mrktplace & 7/16/:8 iNBL WBL VCIWF Start VCGB Part of VCJWF Outreach Part of Spring VCGB Outreach 50 6,560,000 Different PO
All Things Considered
KCLU Online (value add) 9,500 imps/month 52 150,000
WBL WBL VCIWF Start VCGB VCIWF VCGB
Social Media VCGB FB $1,500 $1,500
Ongoing Content Development &
posts VCIWF Twitter $1,400|  $1,400
KXLM Radio Lazer AJCC Job Seeker Serw.ces 19X 76 106,000
(Includes 20 value add) :30/week Spanish
10/22, 11/5,
10/29 | 11/12 $3,000 | $4,000
KUR La Mejor (Includes  AJCC Job Seeker Services 22X 38 161.600
20 value add) :30/week Spanish !
KXLM Radio Lazer Fire Recovery Resources
12/10, 73 232,300
(Includes 20 value add) 18.3X :30/week Spanish /
12/17,
12/24 $3,595 | $4,183
KUR La Mejor (Includes Fire Recovery Resources !
. 12/31 97 294,100
20 value add) 24.3X :30/week Spanish
TOTALS 8,160,205 | $18,172 | $29,633
163%
Please sign below to indicate approval of the media recommendation. The Workforce Development Board hereby authorizes theAgency to act as its agent to issue insertion orders
up to $19,000 of paid media placement in support of general outreach. Please note that the information above is subject to change based on the time of Insertion Order.
Melissa Livingston, Chief Deputy Director County of Ventura Human Services Agency, Workforce Development Board of Ventura County Date




Workforce Development 2018 Digital Media Flowchart

Ventura County Grows Business Fall 2018 Digital Plan Overview

th,ef\gf?ncy Flight: October 1, to December 5, 2018 WORKFORCE  1/11/19-R3
L advertising DEVELOPMENT BOARDY
Placements Notes: OCTOBER NOVEMBER T°ta_| Total Total Value Clicks
Impressions | Investment

Geo Targeted Ventura County /
PANDORA.COM (VCGB) Corporate Executives, Business Owners,
SMB, President

Mobile Video, Mobile Display Responsive

Banner, Standard Banner Value-Add 546,505 56,471 57,613 2,921

Geo-Targeted Ventura County: Millenials,
PANDORA.COM (VCIWF) living with parent, job seekers, high
school grads, household income <$30K

Mobile Video, Mobile Display Responsive

Banner, Standard Banner Value-Add 273,230 52,941 53,460 950

Geo Targeted Ventura County / Demo:
Business Owners, CEO, President, LinkedIn, Programmatic Video plus 2

Manager, Director, COO, CFO, etc. Admail eblasts & LAT ROS Added Value
Business Size — 10+ people
LinkedIn 82,888 169
Programmatic Video 74,981 211

LATIMES.COM / TIMES+ $5,884 $5,884

Ad Mail Eblasts 11/13 VALUE-ADD 23-Oct 13-Nov 100,000 Included $1,500 2,190

VALUE-ADD: LA Times.com Run-of-site (ROS)
320x50, 300x600, 300x250, 728x90 125,025 $0 $10,000 149

Geo Targeted Ventura County /
FACEBOOK Corporate Executives, Business Owners, N/A $704 $704
SMB, President

KCLU (Radio) WDB P.O. Included in
1,205,800 annual
KCLU.COM Value Add contract.
Total: 2,414,429 $16,000 $29,161 6,590

Impressions Investment  Value
182%
Please sign below to indicate approval of the media recommendation. The Workforce Development Board hereby authorizes theAgency to
act as its agent to issue insertion orders up to $16,000 of paid media placement in support of a plan for Ventura County Grows Business.
Please note that the information above is subject to change based on the time of insertion order.

Melissa Livingston, Chief Deputy Directory County of Ventura Human Services Agency Date



Ready to Build
Your Business?

Help your company
find more success
with free and low-cost
resources at ...

Ready to Build Your Business?

v consulting  finance \ training
Find more success with free
and low-cost resources at ...
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Ready to Build
Your Business?

Help your company find
more success with free and
low-cost resources at
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Business Partners

America's Job Center of California
www.venturacountyajcc.org

County of Ventura
www.ventura.org/business-services

Economic Development Collaborative
www.edcollaborative.com

Employment Development Department
www.edd.ca.gov/employer_services.htm

SCORE Ventura County
www.ventura.score.org

Small Business Development Center Ventura County
www.edcsbdc.com

Ventura County Community College District Take advantage of no, and low-cost resources to help
www.vcced.edu/departments/economic-development your company be the success you know it can be.
Women's Economic Ventures e
www.wevonline.org Y s e
- x 3 S S Ve

GROWS BUSINESS
venturacountygrowsbusiness.com ,
(805) 522-6556 venturacountygrowsbusiness.com




Bringing People & Opportunities Together

Ventura County Grows Business is a collaborative effort with county and
city economic development managers and the Workforce Development
Board. These stakeholders work together to provide services and support
that businesses need to thrive. Ventura County Grows Business (VCGB) is
a robust group of partners that offer no and low-cost professional services

to support business growth and retention in the following areas:

™

Startup

Whether starting a business in Ventura
County has been a long-held dream or
a recent venture, it helps to have the
right advice and guidance. Professional
assistance to entrepreneurs covering a
full-range of startup topics is available.
venturacountygrowsbusiness.com/
startup

| (5)

Loans/Funding/Capital

Navigating the maze of business loan options
can be overwhelming. Whether you are in-
terested in small business loans or other loan
options, our partners can provide you with the
relevant information and resources to assist
you in making the best choice for your busi-
ness. venturacountygrowsbusiness.com/
loans-funding-capital

-
Manufacturing Consulting

Whether it's meeting the challenge of
finding qualified employees, financing

critical equipment or increasing operational
efficiencies, VCGB's partners are committed
to the growth and economic success of
manufacturing businesses in Ventura County.
venturacountygrowsbusiness.com/
manufacturing-consulting

International Trade

Pursuing global business is a valuable
pathway for strengthening small businesses
and our regional economy. VCGB helps to
connect your business with organizations
providing instruction on how to connect with
global trade opportunities.
venturacountygrowsbusiness.com/
international-trade

Business Transition

Companies continually expand and contract,
or may face barriers that keep them from ex-
panding. When there is a need for workforce
reduction or layoff aversion, on-site support
is available, in English and/or Spanish, at no
cost to employers.
venturacountygrowsbusiness.com/
business-transition

Recruitment

VCGB is a proud partner with America's Job
Center of California (AJCC), which provides
recruitment services for employers at no
cost. AJCC's also offer a dedicated interview
space to assist employers with filling their
open positions in a professional environment.
venturacountygrowsbusiness.com/
recruitment

et e
CITY OF SIMI VALLEY
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Business Consulting

When your business needs the help of expert
consultants to expand, VCGB's consulting
partners can provide valuable guidance on
legal issues, HR, marketing, sales, govern-
ment contracting and procurement, as well
as a variety of other topics.
venturacountygrowsbusiness.com/
business-consulting

[
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Training
VCGB's partners offer training services that
include customized on-site training and
reimbursement for employee training (both
current and new). Our partners assist busi-
nesses of all types to train individuals with
the necessary skills to be successful.
venturacountygrowsbusiness.com/
training

%
),
) 5
2
Wy

ORKFORCE

DEVELOPMENT BOARD




