
Hallmark of Excellence #8 
 

(a) The AJCC contributes to the achievement of WIOA performance indicators 
for all core program partners. As it is stated in the Ventura County Local Plan, 
this is going to be achieved by developing a model for success to meet 
requirements. 
 

Excerpt from Ventura County Local Workforce Development Plan. 

 



 

 

 

 



Hallmark of Excellence #8 

(b) The AJCC report to the Local Board on an ongoing basis the number of customers 
served, the types of services provided, and the outcomes of those services. 
 
The AJCC information is provided on a quarterly basis to the WDB Programs Committee that 
includes the number of services provided at the AJCC, Adult/Dislocated Worker enrollment, 
performance outcomes and Rapid Response services. Additional information requests are 
available upon request. 
 

 
 



 
 

 
 



Hallmark of Excellence #8 

(c) The AJCC operates in a cost-efficient manner and the resources invested are 
justified by the results. 
 
The AJCC operates in a cost-efficient manner by leveraging resources from the Human Services 
Agency's –CalWORKs allocation.  Only full-time collocated partners contribute to the costs with 
all other intermittent partners offered access at no cost.  We encourage partner participation in 
the center and as such, the number of intermittent partners engaged in the AJCC system has 
increased.  A cost sharing Agreement MOA is place between all Partners.  

 

 
 
 
 



 
 
 



 
 
 



 
 
 



 

                              



Hallmark of Excellence #8 
 

(d) The AJCC has a system in place to collect satisfaction data from individuals 
and employers using the AJCC’s services. 
 

Customer Satisfaction Survey located at AJCC Lobby; 

 

 

 

 

 

 

 

 

 

 



Hallmark of Excellence #8 
 

(d) The AJCC has a system in place to collect satisfaction data from individuals 
and employers using the AJCC’s services. 
 

 

Career Shops Survey 
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(d) The AJCC has a system in place to collect satisfaction data from individuals 
and employers using the AJCC’s services. 
 

 

 

Survey for Employers for On the Job Training Services  
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Hallmark of Excellence #8 
 

(d) The AJCC has a system in place to collect satisfaction data from individuals 
and employers using the AJCC’s services. 
 

Survey for Employers for Targeted Recruitment 
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(d) The AJCC has a system in place to collect satisfaction data from individuals 
and employers using the AJCC’s services. 
 

 

Staff Development Survey 
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(d) The AJCC has a system in place to collect satisfaction data from individuals 
and employers using the AJCC’s services. 

 



 
Hallmark of Excellence #8 

(e ) The AJCC has a system in place to capture and respond to specific customer 

feedback, complaints and compliments 

 

 

 

 

 

 

 

 

 

 

 

 



 

Equal Opportunity Form-Clients can file complaints 

 

 



 

 

Equal Opportunity Form-Clients can file complaints 

 



Program Grievance-Customer can file complaints 

 

 

 

 

 

 



Program Grievance-Customer can file complaints 

 

 



 



 

Hallmarks of Excellence # 8 
 

(f) The AJCC regularly reviews and analyzes performance, customer satisfaction, and 

service data and develops specific plans for AJCC service improvements. 

 

 

 

 

 

 



 

 



Hallmark of Excellence #8 

(g)  The AJCC regularly identifies areas of needed technical assistance to 
improve business results and taps available resources to obtain needed 
assistance.  
 
The AJCC business services staff utilize employer feedback and information  gathered through 
the delivery of business services to employers to improve results and identify other business 
needs.  In addition, through a long-standing relationship with our Economic Development 
Collaborative-VC, AJCC services tap into additional resources to help employer’s access SBA 
loans, consulting or assisting with ETP funding.  Moreover, AJCC partners also work 
collaboratively to address the needs of employers who require assistance when downsizing or 
upsizing and providing assistance for Dislocated Workers impacted by a plant closure.   
 
Employer Services 
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