
Hallmark of Excellence #7 
 

(a) The AJCC has regular staff meetings with all AJCC staff (I.e. the staff of all 
collocated partners regardless of program) to build relationships, provide updates 
on center activities, and discuss strategies for AJCC improvement. 
 
The AJCC convenes All AJCC staff meetings on a quarterly basis during which time all staff from 
collocated partners are invited to attend.  In addition, AJCC partner meetings are also held including 
collocated and non-collocated partners on a bi-monthly basis to build relationships, provide updates on 
program changes and information impacting all partners such as performance measures.  
 

E-mail regarding WIOA AJCC Partners Operations Meeting 

 



 

 

 

 



WIOA AJCC Partners Operations Meeting Agenda (and meeting notes) 

 



Meeting Notes 

 



 

 



 

 



Hallmark of Excellence #7 

(b) Partners have agreed to provide training to all AJCC staff on a regular basis. 

 
At our AJCC bi-monthly partner meetings, we include "Spotlight" on partner services to 
highlight and share information about services impacting one partner program that 
volunteered to provide a presentation.  In addition, partners are provided invitation to provide 
partner services at various staff meetings including AJCC Joint Supervisor Meeting, One-Stop 
Consortium or other AJCC staff meetings (Title I; CalWORKs). 
 

Partner Spotlight at Partner Meeting 

 

 

 



Partner Spotlight at All Joint Supervisor meeting 

 

 

 

 

 

 



Partner spotlight at Consortium Meeting 

 



Hallmark of Excellence #7 
 

(c) There is a capacity building and/or professional development plan for staff 
and partners. Training is currently under development and is in progress for a 
future date. 
 

Rick Record Training 

 

  

 



Civic Solutions Training

 



 
 

Hallmark of Excellence #7 
 

(d) All AJCC staff have received training on the services of the one stop partners, 

eligibility for those services and the process of referring customers to partners. 

Some training has been provided and additional training is in progress. 

 

All AJCC staff –have been invited to attend:  

One System for all and all for one: Serving People with Disabilities – All of us can, but do we? 

Date: 05/24/ and 05/25/18 

 

 

 

 

 



 
 

 

WINDMILLS 
This program is designed for Human Resource, hiring managers and supervisors to successfully 

include persons with disabilities as an excellent labor resource.  It focuses on attitudes and human 

factors, as well as concerns and issues related to legal requirements and accommodation. 

Participants will:  

 Explore the fears, biases and myths that create barriers for employees who become 
disabled through work or non-work related injuries and illnesses.  

 Provide effective techniques for hiring and increasing the 
retention of employee’s with disabilities.  

 Create a catalyst for integrating these techniques 
and resources strategically into existing Diversity 
programs.  

This presentation is a disability attitude change program that 

addresses the roots of emotions, fear and lack of knowledge 

from which unconscious and unintended acts of bias arise. 

The intent of the program is to focus on abilities and the 

diversity of our workforce.  

 

 

 

 

 

Windmills training was provided on April 2017 to all AJCC staff by the Department of 

Rehabilitation. 

AJCC staff will be invited to these, probably end of June or early July.  
Module #1: WIOA Overview    
Module #2: Module #2: WIOA Administration, Structure, & Funding   
Module #3: Module #3: WIOA Reporting & Performance  

 
 

 

“Fantastic insight into 
the lives and obstacles 
surrounding those with 

disabilities.” 
-ADECCO Hiring 

Manager 



Hallmark of Excellence #7 
 

(e) All AJCC staff has received training on how to use labor market information 
to help customers identify career pathways and develop in demand skills and 
credentials and find jobs. 
 
 

 



 



 

 

 

 

 

 

 



 

 



 

 

 

 

  

 

 

 

 



 

 

 

 

 



 

  

 

 

 

 



 

 

  



 

 

 

 

 

 



 



 



 

Hallmark of Excellence #7 
 

(f) All AJCC staff has received training on how to effectively assist customers in 

registering with CalJOBSSM and how to match customers to available jobs. 

 

CalJOBSSM  Training for AJCC Staff. 

 



 

 

 



 

 

 



 

 

 

 

 

 

 

 

 

 



 

 

 



 



 



 

 



 

 



 

 

 

 

 

 



 

  



 

Hallmark of Excellence #7 
 

(g) All AJCC staff has received training on serving individuals with barriers to 

employment, including customers with disabilities 

 

One System for All and All for One Training. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Windmills Training with Department of Rehabilitation. 

 

 
 

 

 



Hallmark of Excellence #7 
 

(h) All AJCC staff has received training on providing excellent customer service 
and customer-centered design. 
 

Civic Solutions Initiatives Training. 

 

 

 

 

 

 

 

 



 

Creating CEO’s Training. 

 

 



 

Hallmark of Excellence #7 
 

(i) All AJCC has received training on sector strategies, career pathways, job 

quality and high road training partnerships.  

 

The AJCC provided training for sector strategies, career pathway and job quality to all Title I 

employees. Training for all AJCC staff is in progress for a future date 
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