Hallmark of Excellence #7

(a) The AICC has regular staff meetings with all AJCC staff (l.e. the staff of all
collocated partners regardless of program) to build relationships, provide updates
on center activities, and discuss strategies for AJCC improvement.

The AJCC convenes All AJCC staff meetings on a quarterly basis during which time all staff from
collocated partners are invited to attend. In addition, AJCC partner meetings are also held including
collocated and non-collocated partners on a bi-monthly basis to build relationships, provide updates on
program changes and information impacting all partners such as performance measures.

E-mail regarding WIOA AJCC Partners Operations Meeting
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Co Cascomby, Anne; Moore, Chisngd

Subject WIOA AC Partners Oparations Meating
Attachments: KOU Addendum pdf

Follow Up Flag: Fallow up

Flag Status: Fagged

Categaries: High Prigrity

Dear AMCC Partner,

W are pleased that we will be working together in American Job Cernter of Californi {hereafter 20CC) to provide
serviced bo the commanity. Based upon you being identified as the "Poant of Contact” at the previous March 22, 2004
meseting, you ane imeited ta the next discussion about the dewelopment of the AICE in Ventura Counfy

A% the March 22, 2016 meeting where the WIOW MOURS were doicuised, we stated that we would have s subseguent
Fieling 1o distuds “How the AJCC will work.™ This mesting s scheduled for Twesday, June 14 from 2 to Spm at the
‘Wentura County Community Foundation®s office at 2000 Misslon Oeks Boulevard, Camarillo, 33002, Wi will star with
a brief overview af the WIDA-driven service model and the lay out of the in-development taclity we have secured for
tha AKCC. 1am happy to tacilitate this discussion

This will b= a very operations-oriented meeting. You are welkome to bring an aperatsans staff member.

Along with your questions about haw the AICC will operate, addressing the Tollowirg questions may belp you prepare
fior this meeting

whi your customess are.

1. What service{s]does your arganization plam on praviding thraugh the AI0C7 [You may find the attached MO
Adder helplul here.|

3, Wl these seavices be in-parson, anline, by relerral, o all three?

4, Whal group sessions may you want 1o have at the AXC for your customers?

%. Do you hawe an orientation training or a pawer paing or videa that you can proside your AICC partners so e

F. How can we create an AICE system that s welroming to our diverse custamer hase and local

Bk

y P wiill e create & system that has "o wiong door” for customers 1o enber 1o feieive seryioes?

& What ideas do you have for s=rvice offerings that this new model will facilitate?




i behald of the ACC partaers,

Lawri Flack

vianliira County Humaen Services Agency
MO Highlights;

Lacal Board Recertification Man is due March 30, 2016, The state board will recommend appraval of
local WOE board plan if it assures compliance with several key activities for PY Z016-18. The key
elements of this Recertification npacting C50 includes:

AL Partrer MOLU dowelopment: The one-stop delivery system includes six core programs, Reguired
Fartners and Outional Fastners,

WOE responsible foris a well-articulated MOU. Local WDEB Boards with the agreement of the chief
elected official {CEQ), are responsible for entering Inte a MOU with sach of the AJCC partrers that
cutlines the eperations of the overarching one-stop delivery system [WiA Section 121(c)).

*IT Is my understonong from WDB Staff that they plon on creating omly one WO vs. imaiwidwal MOUS
with poch partmer.

Additional impacts Lo CS0in this Recartification process:

= Splection of AJCC Operator(s) with CED agreement/competitive process
*  AICC Operator procurement or waiver granted
= AICC Career Services provider (Adult, Diskocated Worker and Youth) provider procurement or
waiver granied (The procurement of the AJCC programs is currently only a state reguirement
that is meeting a kot of opposition sirce it 15 not a federad requirement)
Far Phase |, Local Boards are expected to work with all of the required and aptional partners in their
Local Area ta develog an agreement reganding the operations of the local one-stop system as it

felates b ghared services and customers. Fhuse [ of each MO must be completed no foter than
A 20, 2016

Phase 1: Shared Resources and Costs

For Phase N, Lacal Boards should bulld upon the agreements established in Phase | and determine
how to best support thair established service delivery madel through the sharing of resources and
costs. Phase I of each MOU must be completed ao later than December 31, 2017,

Thi twi-par schedule is being prowided In order to allow time for ather key WA milestones,




WIOA AJCC Partners Operations Meeting Agenda (and meeting notes)

WIOA AICC Partners Operations Meeting
6/14/16, 2 to 5pm

VCCCF Board Room

Agenda

wWelcome and intraductions--All participants
Agenda review and facilitator role—Lauri

Owverview WIOA s AJCC—Mary

Ownard site overview—Lauri

!

( % What operational issues do we need to discuss and achleve consensus on?-- All participants
s

Take Top thres issues and discuss—All participants

3:30 Break

3:45 Continue discussion—All

4:45  identify action items and next steps--All

Meeting evaluation--+'s and what to ch ange--All

5:00 Adjourn




Meeting Notes

AJC System Development |from 6/14/16 WLA AIC Partner meeting)

Developing the AJC Team: Manapement/Partners

Understand all of the agencies; what they do; and what their objectives are

Identify best contact person within each system/agency/finstitution {use service mapping) job aids
Develop training for AIC suppart staff; AJC reception staff; staff everywhere (in all partner agencies)

Develop training/cross training for all staff in AJC [ training events

Developing AIC Services

Develop AIC Service Guiding Principles (accessible, comprehensive, relevant to local labor market
demands, culturally sensitive, non-duplicative)

Solicit customer input about their needs;
lob seekers (motivation assistance, translation assistance)

-} Employers {demand occupations, required KSA's, required certificates)

Develop service menu that results in an employed customer {matrix?)

Service menu components: Assessment--—-service plan(s) development---—plan execution---gmployment

Potential Service Plan content: | customer may be involved in multiple plan activities simultaneously)
Career exploration [ (142281 :ﬁm"‘ﬁﬂ-‘
Wark preparation (resume, interviewing skills, etc.)
Education (diploma, or equivalency: GED, H3, A&, and BA)
Certificate or certification in specific occupational field
Training leading to employment € &7 4 1_”‘)
Internship leading to employment
Apprenticeship leading to employment
Subsidized employment leading to unsubsidized employment
Work preparation tests (typing)
On site interviews

Assistance with work documentation




Support services
lob placement
lnb retention suppart

Career advancement training (incumbent worker)

Mext career exploration

Facilitating AJC Customer Access/Utilization: Customers = Job seekers and Employers

Provide custormer computer literacy training.
Offer technically friendly customer training
Define training access: 24/7; B8to 5

How can we address the digital divide and the need some customers may have to get financial
assistance to purchase a computer?

Achieving AJC System Outcomes

dentify shared metrics via metrics mapping (education, employment, aid cessation, increased earnings
and include AJC customer experience metrics via customer surveys)

Determine how we will collect data on participants (referrals; outcomes).
Mayhe a clearing house of all data?

Mayhe an interactive directong/site acoessible to all partner users where data is regularly

posted?

dentify variaus BMIS systems: CallOBS, CalWIN, NEMOGQ, eto

Will need IT sup

art




AJC Communication

Customers,

Determine how we "market”/ communicate to the unemploved/job seekers customers [vehicle)
Market with clarity about who provides what training for what disciplines or jobs (content)
Emplovers-develop vehicle and content

General public—develop vehicle and content

Media —develop vehicle and content

AIC management and partners:

Regarding daily AJC management: conversations, emails, meetings, website

Regarding AJIC partners participation: conversations, emails, meetings, website

AJC System Evaluation
Consider AIC Advizory Board
Develop regular schedule of evaluation; QA/QC

Identify means for communicating and celebrating evaluation and outcomes




Hallmark of Excellence #7

(b) Partners have agreed to provide training to all AJCC staff on a regular basis.

At our AJCC bi-monthly partner meetings, we include "Spotlight" on partner services to
highlight and share information about services impacting one partner program that
volunteered to provide a presentation. In addition, partners are provided invitation to provide
partner services at various staff meetings including AJCC Joint Supervisor Meeting, One-Stop
Consortium or other AJCC staff meetings (Title I; CalWORKs).

Partner Spotlight at Partner Meeting

HUMAN SERVICES AGENCY  sarry zimmerman

America’s Job Center of California
Location: Ventura College

Aprl 11, 2017
3:00-5:00 P
Agenda
AgendaReview
Introductions
Partner — = Spotlight” - Ventura College Career Technical Education
WOT Phase 1T
Partner Matriz Information
Meeting Date:

Upcoming AJCC Events:
o Feria Campesina - August

o WIOA System Training- Pending
o  Resource & Career Opportunity Fair (AJCC Consortium and Probation)
o Employer Forum (Recognition to employers who support our training)

Next Meeting Location: TBD



Partner Spotlight at All Joint Supervisor meeting

H L | \‘l \ I\. S ‘ H \, | { ] &1 /_\( | | \ ( \ Barrv :./i|n.:n:v..|.'|ln:1.|1

America’s Job Center of Califbrada
ATCC Joint Supetwisor Mesting
Cctober 9, 2017, 2:00 —4:20 pom.

Agenda

AgendaFeview

Eewiew Action Items

s  Partner Spotlight— David Mason and Sylvia Meza-Tallada, Ventura County Office of
Education

All staff meeting 10-19-17 from 2:30 -5 p.m. forthe 15t Quarterly Mesting
Agenda Topics; PICs;

Safety Committee Update

Career & Resource Job Fair update

Cultural Diversity Event, Tuesday, October 315, 230 - S pm.

RSC Staff Capacity (how are staff doing?).

AJCC Certification — Phasel; Phasell

YEOP — Add staff in RSC

YITA Update

Use of Conference Rooms

Mext Meeting: Monday, Wevember 13, 2017, 3:00-4:30 p m ; Timber Eoom



Partner spotlight at Consortium Meeting

HUMAN SERV

( “ ]_' % A ( I |: .\ ( “\] Barry | ./i|n.:n.1'“|.'|:n::|l1_

AJCC One-Stop Operator
Consortium Meeting
January 29, 2018 3:00 p.m. — 5:00 p.m.
Agenda

New Agenda Items:

Dr. AlexandriaWright — Ventura College collaboration
Events Committee Update — Time Certain (Cynthia Muro)
AJCC Parner Meeting Agenda—February 22ndat 2- 5 pm.
Fegional Training Coordin ator

Cxnard AdultEducation — ESL

VCOE — Update

AJCC Hallmarks

Ongoing Agenda Items:

AJCC — ComplaintFProcess and Form (Job seekers and employers)

Basic Career Services — WP and WIOA Title | CodingfTraclking of Services
Career & Resource Fair — East County

Ermployer Forum — Joint Activity with WDEB Annual Awards?

Veteran's Job Fair

YEOP Fresentation at team meetings

Customer Satisfaction Survey — Survey Mon key

Apprentice Track — CET

Announcements:

Mext Mesting: Monday, Feb-—=== 3:.00 — 500 p.m., Sespe Room
MNotes:



Hallmark of Excellence #7
(c) There is a capacity building and/or professional development plan for staff

and partners. Training is currently under development and is in progress for a
future date.

Rick Record Training

’»

Summary: This training
will provide a
comprehensive walk-
through each of the
WI0A Commaon
Measures for Adult,
Dislocated Worker, and
Youth Programs

- i far:
1.) Rick . il e s Best suited for: AICC
Performance Indicators h Staff
Record Indicators and

and Reporting - L :
Meeting Performance naparting = Masting
Performance

Learning Objectives:
* Understand the six
WI0A Commaon
Measures

* Review the
operational parameters
for each Commaon
Measure

= |dentify reportable
individuals vs.
participants




Civic Solutions Training

2.) Civic
Solutions
Initiatives
- Works,
LLC (C5I -
Works)

Caze Maragement: Key
to High Performance
ard High-Qality
Cietomer Semvice

Customer Career
Assessment and
Flanning, Customer
Skills Assessment
Stratemies, Motivatine
Staff and Euilding
Capacity, Performance
— Understanding of
Contractual
Ferformance Goals,
Came Management

Course Description:
AICE Staff will hear
how to eneage and
retain both job seekers
and employers. The
proactive support
allows staffto get a
realisticsnapshot of
each client, develop a
strategy to overcome
barriers, and
objectively document
each interaction. As we
learn about the history
of each client, we
make data driven
recommendations on
what services are
agpproprigte. Done
correctly, the Career
Coach [Case Manager)
maintains compliance
and creates afile
system that is always
ready to be audited.
This system supports
high quality Follow-Up
and macimizes program
performance.

Learnirg Objectives:

= How to Ensage
clients

= How to Document
status

= How to build
successful foundations
for client success

= How to execute plans
that support
employees and
employers.



Hallmark of Excellence #7

(d) All AJCC staff have received training on the services of the one stop partners,
eligibility for those services and the process of referring customers to partners.
Some training has been provided and additional training is in progress.

All AJCC staff —have been invited to attend:

One System for all and all for one: Serving People with Disabilities — All of us can, but do we?

Date: 05/24/ and 05/25/18

DGR ;AL EDD

marl % A F™~ -
TITH LRy —

F ! 'y
gt (C,,_ e YV A5,

CWA Presents:

EDD Traveling Disability Resource Coordinator Training

One System for Alf and All for One:
Serving People with Disabilities - Ali of Us Can, but Do We?

Caoming to the Yentura Region:
Thursday May 24", or Friday May 25", 2018
9:00 AM-4:00 PM
West Oxnard Job and Career Center (AJCC)
2901 N. Ventura Rd., Suite 310, Oxnard, CA 93036

This training is brought to you by EDDs Disahility Employment Initiative (DEI) team. Joinusfor a
1-day session in 4 maodules to bring your region best practices and perspectives discovered
through CA's DEI efforts to improve service delivery to Individual s with Disahilities in your region.
This training will be offered twice and will present the same information at both sessions May 248
and 26% 2018, Modules offered include;

1. One System for All and All for One
o Zerving People with Disabilities: All of Us Can, but Do We?



WINDMILLS

This program is designed for Human Resource, hiring managers and supervisors to successfully
include persons with disabilities as an excellent labor resource. It focuses on attitudes and human
factors, as well as concerns and issues related to legal requirements and accommodation.
Participants will:

e Explore the fears, biases and myths that create barriers for employees who become
disabled through work or non-work related injuries and illnesses.

e Provide effective techniques for hiring and increasing the
retention of employee’s with disabilities.

e Create a catalyst for integrating these techniques “Fantastic insight into
and resources strategically into existing Diversity the lives and obstacles

programs. surrounding those with

disabilities.”
This presentation is a disability attitude change program that -ADECCO Hiring
addresses the roots of emotions, fear and lack of knowledge
from which unconscious and unintended acts of bias arise.
The intent of the program is to focus on abilities and the
diversity of our workforce.

Manager

Windmills training was provided on April 2017 to all AJCC staff by the Department of
Rehabilitation.

AJCC staff will be invited to these, probably end of June or early July.
Module #1: WIOA Overview

Module #2: Module #2: WIOA Administration, Structure, & Funding
Module #3: Module #3: WIOA Reporting & Performance



Hallmark of Excellence #7
(e) All AJCC staff has received training on how to use labor market information

to help customers identify career pathways and develop in demand skills and
credentials and find jobs.

https://www.caljobs.ca.gov/vosnet/Default.aspx

¢ CalJOBS”

Password

s a™M B A fast, convenient, and secure
Ul Online way to access claim
information, certify for
benefits, and manage claims.

LEARN MORE >

It’s here!

Search for jobs in your area
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https://www.onetonline.org/

Occupation Quick Suarch:
@ O‘NET OnLine <
1 Search Occupation
Exompie  CNA
Help  Find Oc d d Search  © Click Enter S Share  O"NET Sites
What's New?

Build your future O ptabaseand vabss
with O*NET OnLine.

m(m?r tool for career exploration Ok T e e or BSS:
O*NET OnLine has detailed descriptions of the

world of work for use by job seekers, workforce | want to be a...
develop and HR professionat 3

resaarchers, and more! Start the career you've

dreamad about, or find one

you never imagined.

What Is O*NET! © e
ind It ow

e Occupation Search Keyword or QNET-SOC Code: | @ mm

experience to work in civilian
@ Find Occupations 0 Advanced Search Crosswalks life, Leamn how at:
MY NEXT My fVE Gt
Browse groups of similar Focus on occupations that use Connect to & wealth of O*NET
occupations to explore careers, 2 specific tool or software. data. Enter a code or title from Get Started 0
Choase from industry, field of Explore occupations that o ancther classification to find
work, scence area, and more, your skills, the m;led O*NET-SOC
occupation,

Hot Technologies are
frequently Included in
employer job postings.

m@ [Browse by O'NET Data: E]@ [Apermtcesnin E]O




Dupation Quck Searihi

@ O'NET OnLine C

Help  Find Docwpations.  Advanced Seanth  Cresswalls Share  DNET Sites

Quick Search for:

Mwmwhmwwmmiﬁ.
The felowing tesms have been used Y augment your search “can”. You may wish fo check your speling and search again i you recefved unaxpecied results

19205300 Paychistc Technicians

A0 Home Haallh Al O brght Dutiock
WANIN Papchistric Akdes

M40 Nersing Agsisiants ©

-0 Qooypaional Therpy Aldes ©

02200 Phiysical Therapist Aides ©

WB02100 Permosal Care Ades

BAN400 Yocaonal Ecucatien Tamhers, Prsisacondiny
909200 Machcal Azskstants ©

51101100 Fiesidling Sepenisors of P

14198 00 Helpers-Praduction Wotkers
Occupations 1-20 oF 58 shown. Show ol sccugations



@ O-NET OnLine e

Help rind Ady d h k= e Share OTNLY Sites
3. Scroll down to

: Job Zone Ugdwted 2017
Summary Report for: ain
31-9092.00 - Medical Assistants
Parform administrative and certain clinical dutles under the directl ofap A © duties may include scheduling appointments. maintaining
medical records, billing, and coding i for i e purp O!Inkd dmhs 3 may Indudo uldng and recording vital signs and medical histories,
preparing patients for examination, drawing blood. and admi ring phy
Sample of reported job titles: Cedtified Madical Assistant (CMA). Chiropractor Assistant, Clinical Assistant, Doctor's Assi Medical A (MA),
Medical Office Assi Ophthaimic Technician, Op S5 sl O ic Technician, Regi d Medical Assi (RMA)

View report: | Summary Details Custom
Tasks | Tegtootogy Sk | ml“lmlmlmlmlmlm Eduseson | Cregentels | inlereaty | Yok Styles |
Adgtgas Womelon

Yok Vakas | Balated Ocougesons | YWeaes A Employment | Job Qpeongs |

Tasks
O 520 depleyed

© Record patients’ medical history, vital statistics, or information such as test results In medical records
© Prepare treatmant rooms for patient uamlnoﬂons keaping the rooms neat and clean

© Interview patients 1o obtain medical infc and their vital signs, weight, and height
© Show patients 10 examination rooms and prepare them for the physician
© Prepare and dicat as di d by a phy
Dech 10 top
Technology Skills
Q 8ot 13 dagleyed  Show 68 fools used
o A ting soft — Billing soft : Bookkeeping soft . Intuit QuickBooks %
o £k ic mall soft — Email softy ; Mis ft Exchange
© Medical software — eClnkalWom Epk: sysiems % | GE Healthcare Centricity EMR,; MEDITECH software v
© Office suite softy — po gone: Mi R Office
© Oporating sy o — M f# Windows Vista Busi - Microsoft Windows XP Professional

“m'm—-mwmmnwmm



Job Zone

\ Title Job Zone Threo: Medium Preparation Needed
Education Most i hmmmm.nmhmm refated on-the-job experience, of an associste’s degree

Related Experience Previous work-related skill, knowledge, or Is required for these path For lo. an electrician must
mmm«mymdnmcﬂms&mmdymdmum andolenmsthmmsadl
Boensing exam, in orders to perform the jobd.

Job Training Empl in these occupas Mnﬂdmuhoymoﬂmhhghvoﬂhgboﬁmwwwhbmd
hmowm xperenced work P P program may be i P
Job Zone Examples These occupations usually involve using ication and organizational skils to coordinate, supervise, ge, or train
ok ol = E des include hydroslectric product gers, travel elecirician
Pt St i jos. and medical aash quides. » agricultural
SVP Range (6010<7.0)
ki ne
Education
Pevcantage of )
L Post. dary certificate )
- Assoclate's degree
e High school diploma ot equivalent 3)
Rask te 00
Credentials

B rinatrining | (B curmiiions ) | 4B F0dlicenses ) | B i

Interests
AL 3 dagiayes

Interest code: SCR

© Soclal — Soclal pations frequently involve working with, icating with, and teaching people. These occupations often involve helping or
wmmhom

© C tional — C: t tly involve § dures and routines. These pations can incude working with data
aM“mMMMUMMob.d.UIMdeW

© Realistic — Realisti ations fr tly ivvolve work activities that include practical, hands-on peobk and soluti They often deal with plants,
animals, and real-world materials ke wood. 10ols, and machinery Mnydmomamnqwowmmm and do not involve a lot of
paperwork o working closely with others

Sk N N
Work Styles




Wages & Employment Trends
Median wages (2016) 51517 houdy, $31.540 annual
State wages | 48 itk )

Employment (2016) 534000 employees
Projected growth (2016-2026) ssss Much faster than average (15% or higher)
Projected job openings (2016-2026) 95 000

State trends ﬂ"'"?,'._‘.'.!’,.’,".m ] v

Top industries (2016)

Seuna Burmsy of Lubsr Stativies 2018 wag dats OF meet 20182009 ampbinermant retctons [F. Froscies growth® raprasects tha aslirated changs n toil smpleymart ot B peectcn priod (30118
208} "Projecied job cpaninga” represani cpsninga dus ko growth snd replscemant
b i fop

Job Openings on the Web

. N

Sources of Additional Information
A1 3 e

48 Findiobs |

Disclaimer: Sources ane lisbed lo provide additional infarmalion on related jobs, specialties, and/or indushies, Links 1o non-DOL Inemet sites ane provided fo
your convenience and do nol constitule an endorsemen

= Neromatinms] Dotk andbeak- Madieal e eietambe 50

Find state and national salary info:

Go |

CArEeronestop i



Your Search
Occupation
Medical Assistants
Location
California

Occupation Reports

Current Emplayment
Projected Employment
Employment Concentration
Current Wages

Traming Programs

| Meacal Assistants

Yearly Wages for Medlcal Assistants in CAL

View Hourly Wages

e and Search Q

Vlew Chart : View Map

$45310

$52,710

Catfomia B Unded States @)

Your Search
Occupation
Meadical Assistants
Location
California

Occupation Reports

Current Employment

Projected Employment

Employment Concentration

249% 26,210

Current Wages

+28%



https://www.careeronestop.org/ExploreCareers/explore-careers.aspx

=3 o S ¢ Espafiol
—) careeronestop

w your source for career exploration, training & jobs

Search CareerOneStop Q
Sponsored by the U.S, Department of Labor, A prowd partner of the smeorCarjobcenter network.

Explore Careers Find Training Job Search Find Local Hel Toolkit urces For

Explore Careers ' v

— Ry _ L
S aomoma
Bell a556SoNenis What kind of career will fit you best?

Leam about careers Occupation Profile

PIan your career Get wages, employment trends, skils needed. and more 5or 3y 0CCUPation.
Search by Occupation —_—

Keyword or Coge City. State or ZIP Code

=
L) Explore Careers at a Glance /
‘.., \ p

. Self assessments Learn about careers Plan your career
careeronestop
Vd L b « What Is an assessment? « Career probies « Set career goals
ideo L rary + Inlerest assessment » Career videos » Satanes
« Skills assessment « What's hot « Licensed occupations
+ Work values « Compare occupations « Protessional development

. « Research industnies
Top Questions

1 Wha's Ihe Ifference Detween 3
career, 3 job, and an occupation?

ress | 2 o - Esmernida s, | Pw: Unerghoymmact .. | (8 Exsiorn Caros | Covenr. |




https:/fwww .bls.gov/careeroutlookf2015/article/projections-laborforce.htm

(Z) UNITED STATES DEPARTMENT OF LABOR 0 Z Index | FAQs | Abowt BLS | Contact Us ad

< Follow Us W | What's Mew | Release Calendar | Blc
* BUREAU OF LABOR STATISTICS Z

Home v  Subjects ¥ Data Tools » Economic Releases v Students v Beta v

e a\
Career Outlook
Projections of the labor force, 2014-24 B | @

December 2015

Increases or decreases in the size of the labor force can significantly affect the growth of the economy. The charts in

this article show how the U.S. Bureau of Labor Statistics (BLS) projects the labor force to change between men and
women, age groups, racial groups (Asians, Blacks, Whites, and others), and ethnic groups (Mispanic origin and White
non-Hispanic).

The labor force Is the number of people ages 16 and older who are either working or actively looking for work. It does
not include active-duty military personnel or the institutionalized population, such as prison iInmates,

IN THIS ARTICLE

The total labor force Is expected to grow about 0.5 percent per year from 2014 to 2024, This average growth rate is

shown as a dotted vertical line In Chart 3. As In previous years, the labor force Is projected to grow more slowly than Charting the labor force
the number of jobs, but this does not indicate a labor shortage. Instead, this dscrepancy reflects that these two

measures are based on different concepts.

(For more information on how BLS develops the projections, read about our methodology.) RELATED CONTENT

RELATED SUBJECTS




http://www.labormarketinfo.edd.ca.gov/

Vo)A State of California
(/cov Employment Development Department

About EDD Find a Job Flle & Manage a Claim Employer Services EDD News

© Labor Market Information

The Labot Market Insomation Dnision (LMID) & the ofScial source for Caornia Labor Market information. The LMID promotes Callformia’s economic heamn by peoviding
mdormation 0 heip peopie understand Catfornia's econoany and make informed labor market cholces. We collect, analyze, and publish statishical data and reports on
California’s labor force, Industnes, occupations, employment projections, wages and other important labor market and economic data

California Labor Market - Current Status

Metrics September, 2017 October, 2017 ange _’_/\\_/\/_\_/\

Unempioyment Rate sis am s s Cabitowra 9%
Labor Force 19295700 19354000 62300 *
Emgioyment 14,308 700 18405900 w0 ¢ JJ\_\/\—W—\/\
[reve—— 087,000 952200 sues: & (LW R 1 } )
Non Farm jobs a0 16800 X0 1o * I 1964 19T 1980 39D 3
o S, €90 Loms U hmenon Dvmee. S Smpremr 157 40 % et omt Gemen 717 8 ety
LMI by Customer <= LMI by Subject <= LMI by Geography
+ Job Seekers and Students * Unemployment Rate and Labor Force « CaMomna
+ Empioyers * Industnes « Countes
+ Economic Developers « Ocoupations « Metropoltan Aseas
+ EQucatoes and Trainers « Empaoyment Proections « Local Wordorce Development Areas
« Workforce Parmers. = Wages * Regionat EConomc Areas
LMI Data Library Online Services General Information
+ EDD Data Library » Whats New n LMI + Contact LMI
« Histoncal Labor Foece Data « Castornia Occupatonal Guides « Custom Data Services.

+ Local Area Profies * GIS Services and Map: « Data Release Scheaule




Steps for LI Report and Hourly Wage Report from the ONET Report:

1. Locate the Occupation through wwewe.onetonline .org

2. Occupation Search by : KEYWDFdDrO*NET-SOCCDdEZI
e.g. cosmetologist

3. Click Enteror Click onthe search arrow nextto the field box (showsup onthe web page)

4. Selectthe Occupation: e.g

39-5012.00 Hairdre ssers, Hairstylists, and Cosmetologists

5. Reviewthe report.. . printthe entire re portsingle sided

6. Selectthe Wages & Emnplovrnent tab

7. Click anthe state wage s ‘Local salary Info.)”

3. A pop-upwindow will appear: selectCaliforniafrom the pull-down rmenu. .

Thenclick Gao

2. Second pop-upwindowewill appe arwith the Ye arly wage s in California

10. Click anthe ‘Cpeninnewtab’ . .. located onthe bottom of the pop-upwindow

11. The window will expandto full-view: enter Oxnard, C& or Simivalley, CAinthe
Location field

12, Click: search

13 The window will showthe Oxnard-Thousand Oakse ntura, T4 forthe Wentura
County LRI

14. Printthe Wage Report showinz both Ye arly and Hourly

15. Include this OQMET Hourly Wage re portwith the Intake Packet

11162017



Hallmark of Excellence #7

(f) All AJCC staff has received training on how to effectively assist customers in
registering with CalJOBS*™ and how to match customers to available jobs.

CalJOBS*M Training for AJCC Staff.

How to create an account

Click on the Not Registered Yet to begin the steps by steps
process to create an account

CalJOBS "

Regizloc Naw Usar Fargol Password?

1 M ‘ A fast, convenient, and secure
Ul Onh ne way to access claim
information, certify for
benefits, and manage claims,

LEARN MORE >

= ; | i

Mom Carour Seevices
Q Find a Job A Find a Candidate % Find an Office

Search for jobs in your aiea

it’s here!

et =




How to set up Virtual Recruiter

From the Job Seeker Services tab select Virtual Recruiter

—— CORTERT YRat iiterests you,

How We Can Help You !

Directory of Seevices My Dy:hbomd lhu\'e(uﬂd'h Dirscloy of Services My Revources
My Rezources

Job Search
Réumé Buicer Explore Other Services Available
My Portfelio 2 Ve have other services that you may De interestad in qive

your background

Caraer Saraces

lob Septer Services

Educetion Services

rraseics | R G

Community Services and &k Scarch
st | Find current Job ogesings. ; Employmant Hstaes x ] i
| 2 Education Hstones
Financlal Services JLITLE 0
Resuna Balder ﬁ
| Cenificates
U Ceeate, store and wpdiate your 2 d
ernployment Services onfina o lﬁ Mestngs 0
View Yo Personyl Prolie

Youtn Services

Veteran Services v )
Creste a mlaﬂ;.ﬂuuuha\m ¢ Bapid Reseonse ]
B My Empiyment Pl ® @ Quientation

Servor Sarvices WS E Koot 37



Enter your job search criteria and click Search

@ For help click the question mark icor.
Your most recent job search ook place on Monday, April 11
Execute a saved job search/Vidual Recuiter

Quick Advanced ~ Job Search  Job Search ~ Job Search % Job Number
Job Job by Emplover by Education by Skills Search
Search Search : Criteria

You may enter any combination of search criteria below. When vou have completed enlering your search
criteria information, click the Search button/fink.

[ Search |
Search Criteria
Area (click to change): Los g nty. Santa ra Cao and Vv
County
Keywords (e.g. Accountant}: [Casllit!l X

[+ Show Keyword Search Ogtione
(%] Shove Addiional Cuick Search Cptions

To create a new Virtual Recrufter job alert please enter your job search criteria in the Keywords texibox
above and click the Search button. You will then be presented with a list of jobs. Ciick on the Save
search button at the bottom of the next screen to set up your new job alert and enter key parameters
such as the aterl name and how often it will run

e




Enter Virtual Recruiter Information and save

Wirtunl Recruder Infomation — e

« Titha of Wirtual Recruder Alert: [Cashian | ® g
» How often fo run; [caiy =]
= Notificalian mathed A message cemer [ Emall [ Tex Message
Send Email whan no jobs found: O
» Expires an; e iz ]
Lasi madified on:
Search Critefia Infermation
@
Locetion; Los Angales County, Santa Barbara Counly, Venkura County
Kayword: cishier
Fiedds lo search: Job wla, job desciiplion
Source(s) Privata Job Board, Privale Job Board, Corporate,

Education Institulion, Gevernment, Haspitais,
Wewspaper, Mon-profil, Privale Job Board, Recruiler,
Social Media, State Job Board, Volumeer, Prafarmed

Employsr f_..

| To sort on any columa, cick 8 column itle.

Expims | Schedub: | Mext Run Maotification

Cashisr 2016 Craily ANz218 Mizsage Center Rl

M A rage 9] a1 b W Fows [50 ]

1 Records Found




Select the Background Tab

I L& Employment Plan Protile
(% Gl ganefits plan Profie
[® 5 financia| plan profle
l General Information Backaround Activities Memo
T * Indicales required flelds. @ For help ciick the question mark con
Logu Information
@
1 Login Name: VILLEGASN4444
Change User Name
~|  Password: Change password
» Securty Cueston [t your e den v g
‘| #Security Question Response: tmud1g_ J
4 Avord using numbers or special chereciers.
1 B




We encourage to follow the Comprehensive Method —Step by Step

process
] Resumé Builder
Tite Empkigr Search lhems Templates Educabon Cerfoatons L mploymeand
iy & ) : -
e’ o Ve o o &
Job Skils Techinical Shals &nd Tools Ay Sammang Cihjacie Homors & Acinitiss
- i = i} =
T L% A" & &
addiional Infcrmalion Conkact Ralarances
I - - @
* indicales required ek, @ For hafp click the quastion mark ican

= Resumea Title:

| Bl Vo may went b inchuds words: thiol highdight your clills, snpsrsenon o spooiaBy. Alco, plaass ke
schasad thet inds i3 8 s2archabie fisld by Employer @ you chooss i have this resums accassile coling,
Tharalors you My wish o ome desifng edsemstion

(@ AW BmployErs 1o vinw my resume
online

("3 Hide my resumé from employers.

Resumé Creation Mathod

E Comprehansive
(] Build your resumé u=ing a slep-by-stap process (creale your resumé from scratch).

(™ upload )
Ty AN Attach an ecisting Word of  POF resumé (save time by using your existng resumé).
—

Copy & Pasie
Transfer resumd'’s toel rom an exisling copy (cuick - bul not 83 usalul to poteniial emghoyers).

Copy Existing

I Quick
fs. B Creale & resumé with manimal data eniry. Thig will glow you fo star applying for jobs more quickly, but may not provids batter
4 1% malch rasutts
B Build your reswmé from a praviously antered resumb (quickest).

*Remember to enter a Resume Title, click Next to begin the step by step process




Resume Buillder

Title: Employer Search liems Templates Eclueahon Cotdabons E vl v nesenil
= @ —?——-—%
-l b -
Joh Skills Technical Skille And Tooh Abdlity Summary Cibjecine Honons & Acliviies
- - ey o
Adddsanal Infarmalinn Canlacl Relerences

o o

Resamd | ayotl Templates

Currant Template: IClwonological - Syslem Templale

.R-uum_i s;cﬂons l‘ Resumé Formal || Saction Specific Format |

W For bl click he QUesEen Mark iKon
Thase are ine sechions thal wil dispiay an pour msumd o fhe ander Shosn. Yoo may rennter e Secions by
drRgging the Dudfon an the ief colimn of each maman the st Yoo may choose fo shownol Show a section by
chackingaunchecking the chack box, and pou may change the dafaull Section haater by Waaning e texr b e
ter-gefned ftlg fext box To wiew ciher restmé fumalting for this [Rmplate, click on aoe of IDE faba above
shiking

dragiging up or down the ivsage in the far lall cokern
i Display Section User-Defined Tite

I [ contactinformation (Contact Irfomation
[ Objeclive O|echive
L Ability Summary [Anility Summarny
M [ Employment Histary Emplrymont History
o Educalion and Training _|Edueatian and Tralning
;,{ Qecupational Licenses & Canmoales Occupational Licanses & Cenificatas
= Hanors & Activilies Honars & Activilies
H [ additional infermation | Additional Information
1 ] Detailed References Detailed Rafarences
[ [0 Resumé Free Text Resuma Frow Tax

| Brevine Sample RESUME with this Templalg |

[ Wew Temoiale ] [ Save | | Save As | | Undo Changes | | Delete Templates |
7] 5 .

Note: These are the sections that will display on your resumé in the order shown.
You may reorder the sections by dragging the button on the left column of each
item in the list. You may choose to show/not show a section by
checking/unchecking the check box, and you may change the default section
header by updating the text in the user-defined title text box.

Continue entering the required information for each section

MDA, 25717



How to create a Resume

From the Quick Menu select the Resume Builder tab

My Dashboard

My Dashhoard

How We Can Melp You

[=] Services Preview

Directory of Services

My Resources

Gt e T

Get Recruited by Top Employers

We can guide you through the process of creating a professional resumé,
sefting up automated job searches, and contacting potential employers in
your desired field,

{ Jub Search

wp Pust you esumé andise

1 PResumé Builder

[I My Partfolio

'ﬂ-wi!ﬂm;ﬂg\ _

Career Sersices

Job Seeker Services

Education Services

*

o Sebup your Virhual Fecnuie
w Contaed posestial amployers

Gel Reonitad & Be Froachae




Labor Market Services

This area provides an overview of the Labor Market information that
can be found in the Area Profile. Customer can more individually assis
in finding work that best meets their needs.

Go to My Dashboard page, Labor Market Services Tab select Area
Profile

[=] Labor Market Senvices

Labor Market Facts

Find answers to commonly asked
questions about the local labor
market.

Area Profile
Access a summary of the labor
market in a selected area.

€
. Industry Profile
-~ Access labor market information
on industries in a selected area. |
-

" Occupational Profile

x Access labor market information
on occupations in a selected
area.

wads

Educational Profile
Access labor market information

) on education programs in a
selected area.

More Labor Market Services 0




System will display Area Summary

Summary area profile for Ventura County, California.

Quick Reference

®

The information below outlines key characteristics of the current labor marke! in Ventura County,
California,

Current Jobs Available
The table below shows the number of job openings advertised onling in Venlura County, Califomia on
Apnl 10, 2016 (Jobs De-duplication Level 2.

Area Name Job Openings

Ventura County, California 12677

1 Job Sowroe: Onling advedised jobs dila

R Eexpon & print

Click here 1o search for jobs




Where to Find the Training Videos

BWGo to www.caljobs.ca.gov

BmOn the Splash page go to More Career
Services (double click on Learn more)

M Scroll down and click on the Learning
Center

WmVideos are locate in the

Individual Courses Tab




Hallmark of Excellence #7

(g) All AJCC staff has received training on serving individuals with barriers to
employment, including customers with disabilities

One System for All and All for One Training.

D@Riantnkiid EDD =i (€

Bt i prvrbnast feid

CWA Presents:
EDD Traveling Disability Res ource Coordinator Training

One System for Alland All for One:
Sewing People with D abilities - All of Us Can, but Do We?

Coming to the Ventura Region:
Thursday May 24th, or Friday May 25, 2018
9:00 AM —4:00 PM
West Oxnard Job and Career Center (AJCC)
2901 N. Ventura Rd., Suite 310, Oxnard, CA93036

This training is brought to you by EDDs Disabilty Employment Initiative (DE) team. Joinus for a
1-day session in 4 modules to bring your region best practices and perspectives discovered
through CA's DEI efforts to improve service delivery to Individuals with Disabilities in your region.

Thistraining will be offered twice and will present the same information at both sessions May 241
and 25t 2018, Modules offered include:

1. One System for All and All for One
o Serving People with Disabilities: All of Us Can, but Do We?
2. Here an Acronym, There an Acronym
o What is the DEI, DEA and IRT, and what do they have to do with PAWD and WIOAY
3. We Need aDriver
o The Disability Resource Coordinator (DRC) Defined
4. To Politeness and Beyond!
o Disabilty Awareness, Sensitivity and Etiquette

CLICK TO BEGISTER
An agenda can he found on the next page. We look forward to seeing you therelll

Additional Information:

Parking: Farking at this location is ™ FREE™

Food/Refreshments/Lunch: Unfortunate by, we cannot offer food , beverages ar other
refreshrments for this event; please plan accordingly. For lunch, the West Oxnard Job and
Career Center is closely located near The Collection Riverpark which is host to a number of
eateries. Vou may click the following link for a listing of available restaurants: The Collection
Riverpark Dining

Accommodations:

CWA and the EDD are equal apportunity employers Auxitany aids and sarvices are avallabe
upcn request o individuals with disabilies. Reque sts for services, aids andior alternate fornats
need to be made 72 hours priorto the event By calling Brandon Anderson of CWA st 916, 325 1610
fwaice). TTY wsars, please call the Calformia Relay Senvice at 711, Requests may also be
submitted by emall o bandersoniicatwarkforce org.

DR EDD S @ auirosnia

Crgopemnt, |sdopedenis & [qually




Windmills Training with Department of Rehabilitation.

WINDMILLS

This program is designed for Human Resource, hiring managers and supervisars to successfully include persons with disabilities as an excellent
labor rezource. It focuses on attitudes and human factors, as well as concerns and issues related to legal requirements and accommodation,
Participants wrill:

. Explore the fears, biases and myths that create barriers for employees who hbecome
disabled through work or non-work related injuries and illnesses.

. Provide effective techniques for hiring and increasing the retention of employee’s with
disahilities.
. Create a catalyst for integrating these techniques and resources strategically into

existing Diversity programs.

This presentation iz a dizability attitude change program that addresses the roots of emotions, fear and
lack of knowledge from which unconscious and unintended acts of bias arise. The intent of the program
igtofocus on abilities and the diversity of our workforce.




(h) All AJCC staff has received training on providing excellent customer service

Hallmark of Excellence #7

and customer-centered design.

Civic Solutions Initiatives Training.

2.} Civie
Solutions
Initiatives
- Works,
LLC (C5I-
Works)

Case Management: Key
to High Performance
and High-Ouality
Customer Service

Customer Career

A gze ssme mnt and
Planning, Customer skills
Asse ssime nt Strate gie s,
Motivating Staff and
Building Capacity,
Performance —
Understanding of
Contractual
Performance Goals,
Case Management

Course Description:
A1CC staff will hear how
to engage and retain
both job seekers and
employers. The
proactive support allows
staff to get a realistic
snapshot of each client,
develop astrategy to
overcame barriers, and
objectively document
each interaction. &swe
learn sbout the histary
of each client, we make
data driven

re cornme ndations on
what services are
appropriate. Done
correctly, the Career
Coach [Case Manager)
maintains compliance
and creates afile systern
that is akways ready to
be audited. This svste m
supports high quality
Followe-Up and
maxirnize s prograrm
performance.

Learning Dbjectives:

+ Howe to Engage clients
* How to Document
status

* How to build

succe ssful foundations
for client success

* How to execute plans
that support employees
and eraplovers.



Creating CEQ’s Training.

pmra Creating CEOs
u Session . County of Ventura . 9 hours . $0.00

Creating CEO's is an essential customer service skills workshop for all service providers who interact with internal/external customers. Training is MANDATORY for all HSA
employees.

Event Information

Event Title: Creating CEQ's

Start Date: 7/6/2015

Start Time: 8:00 AM

End Time: 5:00 PM

Short Description: CBS 1-IV & Support staff: Creating CEQ's is an essential

customer service skills workshop for all service providers who interact with
intarnal/external customers. Training is MANDATORY for all HSA employees.

Long Description: Creating CEC= is based on the idaa that an organization's
services are embadded in the customer’s experience. The purpose of this
mandatory training is to build customer satisfaction by empowering
employees to take ownership of their customer experiences. It will benefit
employees who interact with customers over the phone or in-person and
those who offer internal support to co-workers. You will acquire the skills
and the motivation to take personal ownership to exceed your customer's
expectations. This training will go beyond conventional customer service
training programs. Training Goals: » Create a customer-focusad
organization, by establishing commeon languagse, goals, and skills for fromt-
lime and internal service providers.  Improve customer satisfaction by
providing employeas with the skills and beliefs to take ownership of
customer experiences, prevent customer dissatisfaction, and resolve
complaints when they occur. » Show respect, integrity, and establish
rapport with all customers # Build cooperation and team spirit among staff.
* Motivate and reward cutstanding service by including an employes
recogniticn program called The GEMs (Going the Extra Mile) Reward
Program. = Create management support for the implementation and
reinforcement of service skills and the building of 2 lasting customer-
focused culture. = Improve teamwork with ownership hand-offs, internal
services, and shared solutions to ensure seamless positive customer
experience,

Location: 855 Partridge Dr. Ventura CA 930032
Event Room: Cottonwood




Hallmark of Excellence #7

(i) All AJCC has received training on sector strategies, career pathways, job
quality and high road training partnerships.

The AJCC provided training for sector strategies, career pathway and job quality to all Title |
employees. Training for all AJCC staff is in progress for a future date

SKILLS ATTAINMENT FOR UPWARD MOBILITY
ALIGNED SERVICES FOR SHARED PROSPERITY

Ventura County Local
Workforce Development Plan

Workforce Innovation and Opportunity Act (WIOA)
for Program Years 2017-2020

FEBRUARY 28, 2017



SECTION 3 LOCAL PLAN

The chart below, "Building a Competitive Workforce Pipeline in Ventura County,”? describes how
strategies, combined with available resources, provide for the skill development available from the
ared’s providers of training, and how these skills result in the desired cutcomes: sector priorities, well-
paying jobs, career paths, and recognized credentials. (See Figure 2)

Figur= 2

REGIONAL STRATEGY

BUILDING A COMPETITIVE WORKFORCE PIPELINE IN VENTURA COUNTY

Strategy Resources Skill Development High-Demand Johs
i Y (wioaTiner ) ﬂ:p..-c, 7\ "'& \
* Mllocated nowrieco e - Professional "“:':
+ Competitive ; g | sehon priorities
Regional Other WIOA cregentials ©
+ AJCC partners + Career E Graduate Livablewages
pathways School
Collaborative S— v o |- Defined skills/
Demand-driver ~ Education adeptabie £ CZI[;:" gualifications
+Business %K i;lg. —
+ Econamic Qg« s z n &
Allged mh | deveiopment | mm ?;%@;::f L i = | recognized
p— - Laber o o) 2 credentials
grat + Community —<7 B || vocationa certificates
organizations B E adult schaol| | E = || Trade schoal
Leveraged + Citiss 2 ES
3 5| igh schoot | |5 & Career
* Countjes 62 H oh Apprentice pathways
Employer + State Ea || middle 5 Program
engagemant « Faderal = School E Em
+ Multiple-region 2 | |Elementary | |= On-the-Job ployer
collaboratives 5 E || schoal ! Training commitment to
. Professional ¥ E - hiring/training
assoclations ég 1 Fre-3chodl J
+ Foundations h ) - —1
+ Investors . o
\. J J \ r’/ﬁ?ﬁmﬁ
1)

I I I oo I

Support for Service Alishment and Implementation of Policies in State Flan

The WDBVC plan is formulated to achieve three policy objectives: Fostering “demand-driven skills
attainment”; enabling upward rmobility for Ventura County”s workforee; and aligning, coordinating, and
integrating programs and services to economize limited resources, These policy objectives will be
achieved by the im plementation of seven local workforce strategies that operate, or will operate, asthe
mechanism for implementing regional coordination to support service alignment and policy
implementation,

WDBVCSeven Strategies:

1. Building Sector Strategies
a. Organizing Industry ToStrategiz e/Address Comm on Workforce Needs

2 Woktne: Developmert Boand ofverti@ Connyy gD, WD 2nd WDE Comm Mees, pipdwo ke ye ity goonyjrong

Wi tura County LoE | o fdoroe Dewelopment FBEN: Prog@m Yeas 2017-2020
B



SECTION 3 LOCAL PLANM

Using economic and labor market data, the WDOBWVC has identified four industry sectors that
are best positioned within Ventura County to makegainsin jobs and income: BusinessServices,
CleanfGreen, Healtheare, and Manufacturing, These sectors correspond to four edisting
bu sin ess-led sector committees (all actively meeting six times annually) in which businesses,
representatives of labor, education, andworkforce collaborate to identify skills shortages and
torecommend appropriate career pathways.

b. Organizing Workforcef/Education Professionals to Provide Training/Education to Meet
Industry Needs
The WDBVC has collaborated with 21 workforce and education partners through regular and
adthoc meetings to communicate industry needs and skillsgaps. The education partners have
utilized this information for their Career Technical Education (CTE) and articulation programs,

c. Developinga Planto Connect Job Seekers with RelevantSkillsets to Industriesthat Are Hiring
Through policy direcives, sector committee Labor Market Information Division (LMID)
research andthe activity of the AICC partners, the WDBWVC connects job seekers with relevant
skill setstoindustries that are hiring with goodwages and upward mobility. Current initiatives
in place or in development include: identifying skills standards and offering industre-valued
certificates; identifying articulated career pathways; alighing relevant program s among training
providers; holding joint regional sector meetings to identify common challenges and remedies
for career pathways; the Slingshot Heslthcare Care Coordinator Pathway Project; and Ex-
Cffender Re-Entry job placement.

2. Building Career PathwaysStrategies

WOBVCinitially identified four priority sectors: Manufacturing, Healthcare, Business S ervices, and
Clean /Green for targeted strategies and actions, Thesefour sectors have ongoing business needs
for skilled local talent, potential forgrowth and opportunities for living wage jobs with career paths.
Career pathways within these four sectors allow for progressive skills development, progressive
wage increases and multiple entry and exit points through education and training programs that
are based on labor market data. The Ventura County Office of Education (VCOE), Ventura County
Adult Education Consortium [VCAEC), Ventura County Community College District (VCCCD) and the
WOBVC have individually and jointly brought stakeholders from around the County (business,
omganized |abor, and education) to leverage resources, tradk and build consensus on the career
pathways that best mea the needs of the local economy, Examples of career pathways
development are exem plified in the collaboration between the county community colleges, adult
schools, and high schools. California Career Pathways Trust {CCPT)grants to Ventura County Office
of Education [VCOE), and Wentura County Community College District (WVCCCD) have enabled
secondary and post-secondary schools to collaborate in offering career pathways throughout
Ventura County public schools, Additionally over 200 Ventura County employers participated in
student career connections.? (See Appendix B)

3. Organizing Strategies Regional
The WDBVC workforce strategy will include ongeing =kills attainment that is supportive of regional
growth industry sectors and enabled by a braided, leveraged workforce systerm that addresses

YT |nnovates 2015 16 Innorates ResulE, bifpothecin oy ates gt

‘e mtura County Lo@| o rkfonoe Dewlopment PEN: Prog@m veas 2017-2020
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SECTION 3 LOCAL PLAN

business-driven demands and worker needs for well-paid, steady employment. WOBWVC has
actively collaborated with the 21 workforce and education entities in a supportive capacity
regarding industry sector career pathways and workforce development strategies. WDBWVC has
entered into agreements with mandated and voluntary parthers and stakeholders to ensure
implermmentation of an integrated, job driven service delivery system that provides job seekers
{specifically individuals with barriers to employment) with the =kills and credential s necessary to
secure and advance in career pathways and enable employers to identify andhire skilled workers
and grow their businesses.

Building Earn and Learn Strategies

The Local Board will continue to provide Wi OA Title | adult and dizslocated workertraining activities
at the compreh ensive American Job Center of California [AJCC) lacation in Qxnard, CA, and at the
affiliate AICC site in Simi Valley, CA. Eligible individuals will have access to Individual Training
Accounts [ITAs) and On-the-Job Training. (2IT). In addition, eligible employers benefit from
Incumbent Worker Training (IWT), which includes coordination of Title | and Employment Training
Panel (ETP) funding. The Local Plan policy supports the “earn and learn® model using training and
education practices that combine applied learning opportunities with compensation. The success
of eam and learn progzrams depends on sustained employer engagement, and where appropriate,
the board engages the involvement of organized labor, especially as this pertains to the
development of apprenticeship programs The plan has identified eight apprenticeship programs
in the region, for example, adult education offers culinary pre-apprenticeshiptraining.

Building Supportive ServicesStrategies

WDBWVC has collaborated regionally to establish policies and procedures for supportive services to
ensure that participants with barriers to employment can succeed in pursuing regional sector
pathways, Services may include, but arenot limitedto: books andtraining supplies, tools required
for employment, clothing reguired for interviews employment or training, transportation
reimbursement (training only), needs-related payments (WICA-funded training only), automohile
insurance, hbus passes, autornohbile registration, and supportive visionfoptical.  Additionally,
WDBWVC has standing policies for reasonable accommodation asrequired. Other services not listed
aboveinclude: financial coaching for veterans, home ownership counseling and loans through the
“Keep Your Home California” program; free access to online interactive interviewing preparation;
free job coaching worksh ops; and multiple- agency workf orce services for ex-offenders,

Building Integrated Service Delivery Strategies

Nineteen AICC partners have agreed, through the Phasel and Phasell MOUs, to integrate senvice
delivery and braid resources to ensure aceess to a comprehensive menu of services tailoredtothe
individual’s needs. Partners will agree to achieve program alignrment and assure access to the
broad array of services that will facilitate program completion. Partners will striveto work together
tocoordinate assessment and delivery of services

Building Cross-System Data Capacity

Under this plan, the WDBWVC will identify opportunities to work with AICC partners to share and,
wherever possible, integrate both disgnostic and performance data to optimize program
performance of all AICC partners. This effort depends on the ultimate creation of a software
systern that is accessibleto core and systern partners alike,

Wemura County Lo@a| o rkforo: Dewelopment FEM: Prog@m vea s 2017-2020
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