
Hallmark of Excellence #6 

(a) All AJCC Staff has high knowledge of the regional economy, labor market 
conditions, business talent supply chains, and the needs of high-growth sectors and 
high road employers. 
 
The system to assess the satisfaction of both collocated and non-collocated partners is currently 
approached in an information basis by individual meetings with AJCC Consortium Managers or per email 
request/feedback.  A customer satisfaction survey will be implemented as part of a new AJCC website in 
process of development to specifically include this type of function. 
 
The AJCC actively engages industry and labor and supports regional sector strategies through an 

integrated business service strategy that focuses on quality jobs. 

 
 

        
 

                                                 
                                                               
 
 
 
 



 

                      



  

Hallmark of Excellence #6 
 

(b) The AJCC focuses on quality jobs by actively promoting targeted sector 
opportunities and high-demand occupations to all AJCC customers.  
 
This is accomplished by encouraging clients to utilize O*NET website in conjunction with 
CalJOBSSM career information resources.  We promote employment for demand occupations by 
AJCC Account Executive staff who attend WDB sector committees on a regular basis.  The AJCC 
also holds recruitment events encouraging clients to apply and attend interviews.   
 
 

 

  

 

 



  

 

 



Hallmark of Excellence #6 

(c) The AJCC promotes systems and partnerships that connect workers to high-
quality jobs or entry-level work with clear routes to advancement. 
 
The AJCC collaborates with partners at Partner Meetings to meet the workforce needs of high-
demand sectors in the Ventura County regional economy.  
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Hallmark of Excellence #6  
 

(d) The AJCC has a defined strategy in place to regularly seek and capture employer advice in 
the design and delivery of demand-driven services for job-seekers. The Ventura County 
Regional and Local Plan explain how employer needs were identified and how employers are 

engaged. The AJCC also conducts recruitment events and career fairs. 

 
(d) The AJCC has a defined strategy in place to regularly seek and capture employer advice in the 
design and delivery of demand-driven services for job seekers.  

 

 



 

 

 

 

 

 



 

 



 

 



 

 

  

 

 



 



Hallmarks of Excellence #6 
 

(e) The AJCC is an integral partner in the implementation of the Local Board’s 
integrated business services strategy and seeks to minimize redundant 
employer contacts while maximizing access to system-wide integrated business 
services.  
 
The excerpt from the Ventura County Local Plan states business services will continue to be 
provided by the AJCC delivery system and the economic development partners as well as the 
Local Board workforce.  Shortly after the WIOA, efforts to enhance integrated employer 
services began in May 2014 with EDD and County (HSA, we moved forward with an Integrated 
Service Delivery Strategy objective (See Agenda and MOU Phase PPT).   In addition, at AJCC 
Partner Meetings on November 8, 2016 and March 22, 2016, integrated service strategies were 
presented as part of the MOU process moving forward. 

 

 

                         



 

 

                 



 



               



                       

 

 

 

 

 

 

 

 



Additional documentation 

 



 

 



  

Hallmark of Excellence # 6 
 

(f) The AJCC offers a wide range of AJCC based services for employers including 
referral of qualified candidates, on-site recruitment, pre-employment testing, 
skill verification, and hiring and training subsidies.                                                                                                                                                                                                     
 

 

 

 

 

 



  

       

 

       

 

 

 

 



  

 

 

 

 

 



  

 



  

 



  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

 

 

 

 



  

 

 

 

 



  

 

 

 

 

 



  

 

 

 

 



  

 

 



  

 



  

Hallmarks of Excellence #6  
 

(g) The AJCC consistently seeks feedback and satisfaction data from businesses on the 
delivery of business services and applies the learning for continuous improvement.  
 
One of the ways this is accomplished is by having customer satisfaction surveys and ongoing 
employer feedback.  As indicated in the Ventura County Local Plan and Regional Plan, 
coordination of employer contact is accomplished in variety of methods such as Account 
Executive Staff engagement, Career Fairs; Chamber Meetings and participation in WDB Sector 
Committees.  Furthermore, through our Rapid Response services, coordination with employers 
and partner coordination is another activity designed to address employer needs. Lastly, we are 
also working together on employer activities including job fairs or targeted recruitments.  
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