Hallmark of Excellence #6

(a) All AJCC Staff has high knowledge of the regional economy, labor market
conditions, business talent supply chains, and the needs of high-growth sectors and
high road employers.

The system to assess the satisfaction of both collocated and non-collocated partners is currently
approached in an information basis by individual meetings with AJCC Consortium Managers or per email
request/feedback. A customer satisfaction survey will be implemented as part of a new AJCC website in
process of development to specifically include this type of function.

The AJCC actively engages industry and labor and supports regional sector strategies through an
integrated business service strategy that focuses on quality jobs.

AJCC Highlights
> AJCC Highlights
» AJCC Open House

Workforce Innovation &

Opportunity Act Year-End Review
PY 16-17

On Track to Success!
» WIOA is Here- We are on the right track!

»> Service ry - More Partners
‘ Doing Well



HUMAN SERVICES AGENCY

America’s Job Center of California
ATCC Joint Supervisor Meeting
April 10, 2017; 3:00-4:30

Arenda

Agenda Review|

Feview Action Itams

Presantation — Safety Committe
Rasource Room Coveraga Calandar (supervisor and staff coverage)
Resource Center Activities
o What is the standard of service axpactad and how we measure it
o Staff Training  Job Shadowing
Business Services Update
Facilities ~Updates
o Requests of facility usage by outside agencies;
ATCC Pastners:
o Ventura College Career Technical Education Open House
Training & St=ff Development
o AJCC - Windmills Training (Department of Rehabilitation)

Upcoming AJCC Events:

o Regional Round Table - May
o Feria Campesina - August

o All ATCC Staff Awards Ceremony-pending

o WIOA System Training- pending

o Resource & Caresr Opportunity Fair (combins job fair and events)

o Employer Forum (Recognition to employers who support our training)

Next Meetmg: TBD - Timber Room

America's Job Center of California
AFS/WIOA All Staff Meeting
February 13, 2018
Agenda

Welcome to WIDA:

our Purpose: “Creating & skilled workforce for jobs of the future™
Qur Aspiration: “impacting lives through skills, jobs and careers.”

Let's Talk AFS —WIDA

How we work - “Trauma Informad, Person Centered and Principled Based
Current Status — How are we daing?

Future— How we impact lives through engsgement

Success Stories - Quarterly

Filot Project — Career Services Assessment/Engagement

staff Updates:

Alex — Intake/s E: Technical Assistance
Edward — STEPS Adult/Youth

Christy — RA/ Employer Services— East County|

Frad — RR/EMployer services — West county

Teresz & Kim: Administrative Tools of the Trade

staff Recognition

Announcements/Closing Comments




Hallmark of Excellence #6

(b) The AJCC focuses on quality jobs by actively promoting targeted sector
opportunities and high-demand occupations to all AJCC customers.

This is accomplished by encouraging clients to utilize O*NET website in conjunction with
CallOBS*M career information resources. We promote employment for demand occupations by
AJCC Account Executive staff who attend WDB sector committees on a regular basis. The AJCC
also holds recruitment events encouraging clients to apply and attend interviews.

Occupation Quick Search:

@ O'NET OnLine

Help  Find Occupations  Advanced Search  Crosswalks Share  O°NETSites

What’s New?

Build your future
with O*NET OnLine.

Welcome to your tool for career exploration
and job analysis!

(G] Learm More JO)

(Gt O*NET news by email or BSS.

O*NET OnLine has detailed descriptions of the
world of work for use by job seekers, workforce I want to be a...
development and HR professionals, students,
researchers, and more! Start the career you've
dreamed about, or find one
jer im:

You never imagined.

e Occupation Search Keyword or O*NET-SOC Code: (9] g
Put your military skills and

‘experience to work in civilian
Find Occupations Advanced Search Crosswalks life. Leam how at:

MY NEXT MVE GEES)

Browse groups of similar Focus on occupations that use Connect to a wealth of O*NET
‘occupations to explore careers.  spedific tool or software. data. Enter a code or title from
Choose from industry, field of Explore occupations that need another dlassification to find
work, science area, and more. ‘your skills. the related O*NET-SOC

occupation. Hot Technologies are

frequently included in

[Bron Ouook S0  [Gomenownrom R]() [Rweiconn c2(9) Smployes cb postigs.

Learn More

: § MIPROXIMES[PASO

Help  Find Occupstions  Advanced Search  Crosswalks O*NET Sites

— . Employment
ED Development
Department

State of California

The California Employment Development Department
In cooperation with the
America’s Job Center of California
Announce an
EMPLOYMENT OPPORTUNITY
with
Career Strategies Inc.
Company Representatives will be on-site to provide information and answer questions
Thursday, March 29, 2018
11:00 a.m.-1:00 p.m.

Ametica's Job Center of California in Oxnard
2901 N. Ventura Road, Third Floor, Oxnard Ca

REQUIREMENTS PRIOR TO APPLYING

e Mustbe registered in CalJOBS™ at www caliobs.ca.gov
o Review Job Order for complete information about available positions
o Call 805-288-8400 to be scheduledforan interview

AVAILABLE POSITIONS




vil. How AJCCs will Serve asan On-Ramp for Reglonal Sector Pathways Emphasizad In the Reglonal Plan

The Local Plan will at minirmum, ensure a baseline level of WIOA core program alignment corn pliant with
federal regulations, state plan and regional plan, through the AJCC OneStop system, so that program
services are coordinated and, when appropriate, integratedto make accessible a menu of customizable
services available to clients on the basis of their needs.

The AICC comprehensive center serves as the primary an-ramp for providing priority sector pathway
services for manufacturing, healthcare, clean fgreen, and business services, which were identified inthe
regional plan. Since the WO systern alsoincludes adult education, the community college district, and
theK-12 system, accessto careertechnical education through all these agencies will be available by way
of a shared web portal that i under development or a partner representative at the AICC. These
pathways programs are characterized by a high degree of program alignment and service coordination
arn ong our partners,

In addition, the AJCC partners employ a series of career workshops developed by the state EDD
specifically to prepare participants {including high-risk participants such as ex-offenders and Calw/ CRKs
clients) for employment in-demand prionty sectors such as manufacturing and healthcare. The
manufacturing workshop, for example, is alighed with the WDBVC s priority sector and is consistently a
sector with high demand for workers,

In addition to direct participant services, the AICC serves as an on ramp for employers for a variety of
resources and information desighed to address their particular needs, This effort includes the
development of individual business engagement plans where needed, A critical component of such plans
involves the use of varous workforce intelligence tools (e.g. Dun and Bradstreet Market Insight,
EconoWue™, and local CA EDD LMID), which are available from trained AJICC staff who can target local
businesses in demand [or those in decling) by industry sector, In addition tothe assessment of business

wentura county Lo@a| o fkforce Development PEN: ProgmmYeas 2017-2020
20

SECTION 3 LOCAL PLAN

needs, we offer employers on-thejob training (QIT) for new and current employees, or downsizing
services in the event such services are requested.



Hallmark of Excellence #6

(c) The AJCC promotes systems and partnerships that connect workers to high-
quality jobs or entry-level work with clear routes to advancement.

The AJCC collaborates with partners at Partner Meetings to meet the workforce needs of high-
demand sectors in the Ventura County regional economy.

1-2 3-4

" WORKFORCE DEVELOPMENT BOARD
WORKFORCE

DEVELCPMEN Role

AR

Public board of 35 leaders from business, labor, education, economic
development, government, and community organizations, appointed
by the Ventura County Board of Supervisors to...

¥ Administer Workforce Innovation and Opportunity Act (WIOA) Title |
funds.

¥ Provide oversight for WIOA Title | workforce development programs
and services to benefit job seekers, workers, youth and employers.

7Y
AmericanJobCenter
California

AJ CC P ARTNERS M EETIN G ¥ Facilitate reglonal collaboration, alignment, and leveraging of

private/public resources to support business workforce needs.

March 22, 2016

W ‘iL ,\m.y»

AJCC PARTNERS MEETING WORKFORCE DEVELOPMENT BOARD

Toda 1sion

: The Ventura County region will have a high-
Welcome and Introductions qualit, appropriately skilld workforce that ‘

+ Workforce Development Board of Ventura County (WDB) is ready and able to support the changing J

p business needs of employers in a dynamic, ’
Workforce Innovation and Opportunity Act (WIOA) oomeilive, glbal Socnomic Wnioaent E. })

*  American Job Center of California (AJCC) Partners -+

*  Memorandum of Understanding: Phase 1 The regional workforce strategy will include ongoing skills

* Next Steps attainment that is supportive of regional growth industry sectors

and clusters and enabled by a braided, leveraged workforce system
that addresses business-driven demands and worker needs for
steady employment,

1 W

SONRKFORCY nl\‘n-ui‘r“!




WORKFORCE DEVELOPMENT BOARD

Regional Goals

1. Business and Industry: Meet the workforce
needs of high-demand sectors in the
Ventura County regional economy.

2. Adults: Increase the number of adults obtaining an industry-
recognized credential/degree and a related sector job.

3. Youth: Increase the number of high school graduates and
out-of-school youth ready for post-secondary education
andlor a career.

4, System Alignment and Accountability: Support workforce
development system alignment, service integration, and

continuous improvement.

7

WORKFORCE DEVELOPMENT BOARD

WIA Performance In Ventura County (July 2014-June 2015)

v WIA Core-Enrolled Clients v Performance Requirsments*

233 Adults Entered Employment
Employment Retention

298 Dislocated Workers Avotazmiamlngs
Literacy and Numeracy

343 Youth (ages 14-21) Placement in Education or Employment
Attainment of a Degree or Certificate

874 Total Enrolled

“Achitvod 8 ighor than 100K suesss rafe

WORKFORCE DEVELOPMENT BOARD
BUILDING A COMPETITIVE WORKFORCE PIPELINE IN VENTURA COUNTY
Strategy Resources Skill Development 3 High-Demand Jobs
‘c"w { ‘ (ulell 1
| | [ ()
:::ﬂ ':M'f i o Critica obs
Coltaborstive Qaming [ ;;z:ln
P + Employability
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WORKFORCE DEVELOPMENT BOARD

WIA Performance in Ventura County (July 2014-June 2015)

v Universal Clients
16,149 individuals received job-related services through
American Job Center of California locations

V' Business Services ]
21 employers received services to help
prevent the loss of 267 at-risk jobs o

278 at-risk jobs retained dﬂ

81 at-risk workers assisted with incumbent worker training

4 Rapid Response Support (April 2014-March 2015)
15 businesses reported layoffs
1,358 employees impacted
789 attended Rapid Response orientations
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WIOA WORKFORCE DEVELOPMENT SYSTEM

US Dept of
Health &
Human
Services
WIOA Aligned
Workforce

Development
System

US Dept of

Housing &

Urban Dov

to align programs and integrate services

State unified strategic plan and shared governance u'I
PURALY

WIOA GOALS: FEDERAL, STATE, REGIONAL, LOCAL

1. Increase access to education, training, and employment—
particularly for people with barriers to employment,

2. Create a comprehensive, high-quality workforce development
system by aligning workforce investment, education, and
economic development,

3. Improve the quality and labor market relevance of workforce
investment, education, and aconomic development efforts.

4, Promote Improvement in the structure and delivery of services,
5. Increase the prosperity of workers and employers.
6, Reduce welfare dependency, increase economic

self-sufficiency, meet employer needs, and enhance the "
productivity and competitiveness of the nation,

WORKFALY

WIOA KEY PROVISIONS

Aligning and Delivering the Job-Driven Agenda

Engaging
Employers

Regional Earn and
Partnerships Laarn

Opening Smart

Doors Choices

Stepping Measuring
Stones Matters

WIOA REGIONAL PLANNING COMPONENTS
A, Plan development and implementation
B. Service strategies and cooperative delivery agreements
C. Industry initiatives for in-demand sectors or occupations

D. Labor market data collection and analysis

E. Administrative cost arrangements, including
pooling of funds for administrative costs

F. Coordination of transportation and other
supportive services

G. Coordination with regional economic development
services and providers

H. Agreement for collectively negotiating and reporting
on levels of performance for local areas
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WDB RECERTIFICATION FOR 2016-2018

WIOA Implementation

1. Better AJCC system for customers (2\
= New services

~ Collaborative partnerships
- Innovative strategles

{

= Redesigning service delivery
= Other transitional activities

2. Uniform Guldance requirements
3. Youth requirements

WORTCRCH
I en

WDB RECERTIFICATION FOR 2016-2018

WIOA Implementation

4. Sector initiatives In career pathways
=~ High-demand industries

= Coordination with community colleges,
apprenticeship programs, adult basic
education, and others

5. AJCC brand implementation

7 ~
AmericanobCenter  America’sdobCenter

( ll‘.'lj'“!.’hll of Gullfora®

6, Completion of Phase 1 of MOU development

MOU DEVELOPMENT: PHASE 1

Required AJCC Partners

+ WIOATitle | (Ad/OWkrYouth) = Trade Adjustment ActNAFTA
WIOA Title Il {Adult Education) * Community Dev. Block Grants
WIOA Title Il (Wagner/Peyser) = Housing & Urban Development
WIDA Title IV (Voc. Rehab,)  * Unemployment Compensation
Perkins CTE (Crty. College)  + TANFICaWORKs

Title V (Older Americans) i Second Chance

+ Native Americans * Job Corps
+ Migrant/Seasonal Farmwarkers * YouthBulld @ Ly
* Veterans i

o

—n

MOU DEVELOPMENT. PHASE 1

Building on a strong history of multiple-agency
collaboration in Ventura County to provide
workforce services through an aligned system
that will benefit the community

Lauri Flack
HSA Community Services Agency

Mary Navarro-Aldana
Employment Development Department
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MOU DEVELOPMENT: PHASE 1

MOU Provisions
* Purpose: Common Mission + MOU Dates and Torm

* AJCC Pariner Responsibilities + Modifications/Revisions
* One-Stop System: Shared Career  + Termination
Services
+ Administration/Operations
* FundinglOperating Costs Management
* Referral Methods + Dispute Resolution
* Access/Barriers to Employment  + Prags Releases/
* Shared Technology/System Security Communicsbors
' + Hold Harmless/
Confdonialy IndemifcatonLabiity

* Non-Discriminati -
iscrimination \ Sewraily W
IR

* Grievances/Complaints I

MOU DEVELOPMENT. PHASE 1

Roles of Providers of Career Services

v Assess/Ellgibilityintake/Orlent ~ » Informational Services
+ Tultion/Fee Assistance * Job Placement

* Currlculum/Program Development + Job Search Assistance
+ Tralning Delivery + Labor Market Information
+ Employer Engagement * Support Services

* Industry Credentlal dentification  + Work-Based Learning

+ Counseling * Recrult and Make Referrals

+ Case Management * Other

21-22

MOU DEVELOPMENT: PHASE 1

Quick Questions

+ Who is the polnt of contact for the MOU process?
+ Who will sign the MOU?

» What AJCC-related services does your organization offer?

I

WORRTaCE

MOU TIMELINE

2016
April{ MOU: Phase 1 (service coordination and collaboration)
final document distributed for signature
April Q8A assistance available for AJCC partners /

April28  MOU: Phase 1 signed by AICC partners
May Signed AJCC partner operations meetings begin .

May MOU: Phase 1 approvedisigned by Ventura County
Board of Supervisors

June 15 MOU: Phase 1 submitted by WDB to the State
July 1 MOU: Phase 1 operations implementation begins

August MOU: Phase 2 (cost and rasource sharing)
planning begins |"

Note: Fedaral and stale Himelines and deliverabies are subject




MOU TIMELINE

2017
June 30 MOU: Phase 1 fully implemented
October MOU: Phase 2 signed by AJCC partners
November MOU: Phase 2 approved/signed by Ventura County
Board of Supervisors
Dec. 15 MOU: Phase 2 submitted by WDB to State

2018
January 1 MOU: Phase 2 implementation begins
March 15 Local and regional plans submitted by WDB to State
July 1 Local and regional plans implemented

L
N

§ and deiverables are subject fo change

FOR MORE INFORMATION

American Job Center of California (AJCC)
www.caljobs.ca.gov

Ventura County Comprehensive Service Center: Oxnard
Ventura County Affiliated Service Center: Siml Valley

AJCC Partner MOU

Cheryl Moore: (805) 477-5306; cheryl. moore@ventura,org
Workforce Development Board of Ventura County

AJCC Partner Operations Meetings

Laurl Flack: (805) 477-5307; lauri.flack@ventura.org
Community Services Department, Human Services Agency

Mary Navarro-Aldana: (818) 596-4418; mnavarri@edd.ca.qov
Workforce Services, Employment Development Department

j_ . m';.l e




Hallmark of Excellence #6

(d) The AJCC has a defined strategy in place to regularly seek and capture employer advice in
the design and delivery of demand-driven services for job-seekers. The Ventura County
Regional and Local Plan explain how employer needs were identified and how employers are

engaged. The AJCC also conducts recruitment events and career fairs.

(d) The AJCC has a defined strategy in place to regularly seek and capture employer advice in the
design and delivery of demand-driven services for job seekers.

WORKFORCE

NEVELDWPMENT BOARDY

SKILLS ATTAINMENT FOR UPWARD MOBILITY
ALIGNED SERVICES FOR SHARED PROSPERITY

Ventura County Regional
Workforce Development Plan

Workforce Innovation and Opportunity Act (WIOA)
for Program Years 2017-2020

FEBERUARY 28, 2017



ii. Knowledge/Skills Needed to Meet Employment Meeds of Employers, Including In-demand
Industry SectorsfOccupations

Business needs in our region arevery diverse. But businesses have identified a common challenge: an
insufficient number of job seekers with hasic employakility skills. This challenge is the result of the
increasing complexity of technology, an aging workforce and a lack of advanced education in the
working-age population. Employers in the region, including those that are involved in the in-demand
sector committees, have identified the need for training in the areas of math, writing, communications,
English language, basic computer literacy, interpersonal skills commoen sense and work ethic.

Cuantifying the gaps between the skills that employers seek and those that job seekers have is
challenging. Skills are attributes of performance requirements, ranging from basic functions such as
following instructions to advance functions such as deductive reasoning, analytical thinking and complex
problem solving. Additionally, employer requirements for certain functionsvary.

The impact of the skills gap in the region affects the bottom-line for many industries. Businesses in the
region have noted that skills gaps translate into slower growth, high on-the-job training costs and lost
productivity—and an inability to compete and build a strong pipeline of workers.

Employers" needs were identified on the basis of conversations, surveys, LMID data and statistics from
the Metropolitan Statistical Area. We also included other workforce partners such as economic
development and education. Workforce Development Board members provided input during their

SECTION 2 REGIOMNAL PLAM

strategic planning process, Businesses are addressing talent shortages through a variety of strategies to
overcome hiring difficulties, Through partnerships between educators, community organizations and
labor, businesses in the region are offering training and development and modifying their recruitment
strategies with on-the- job training, job shadowing and internships.

Iv. Empleyer Engagemant in Workforee Develcpment Programs (Induding Small Emplayers and Those In
In-Demand Indusgtry Sactors and Cecupations)

wemtura County Loma| o fdiorce Dewelopment PEN: Prog@m veas 2017-2020
1z



SECTION 3 LOCAL PLAN

The local plan attempts to lay out a policy framework for aligning education, training and employment
services with laboar market needs through a process of in-demand industry sector engagzement. Thelocal
Board excels in employer engagement and presented “Engaging Champions for Regional Workforce
Development” at the National Association of Workforce Boards (NAWBE) Conference in Washington, D.C.
in March, 2014,

Using this model of engagerment, the WDBVC has had continued success in bringing together em ployers
on the four sector committees. Since the business|ed sector committees include employers, education,
organized labor, and community members in addition to WDBVC members, the board members
themselves can reach out to other businesses and recormmend that they attend a sector meeting, be a
ouest speaker or apply to join the committee. Cur board members and committee members thus
increasze the opportunities for industry engagement through networking,

The WIOA AICC partners addressed the topic of employer engagement as the sole subject of their July
2016 meeting, During that meeting all partners shared what they are currently doing to engage
employers in their workforce development programs. Some of the current employer engagzement
activities included.  monthly dinners by employer sector; employer advisory councils; employer
representation on Neighborhoods for Learning [ MFL); teacher employer contact with businesses that are
either closing or downsizing; contact with new businesses opening inthe region; contacts with employers
mandated to list their openings with the5tate Labor Exchangg; employer involvement in annual sector-
driven job fairs and recruitments; cold calling employers to meet their workforce needs; and connecting
employers to organizationsthat assist employers with the expansion of their business,

The WIOA AJCC partners were askedthe question, “What can the AICC system do tofacilitate empl oyer
engagement™ The responzes incduded: coordinate and eliminate duplication; convene events where
employers speak to students in classes; facilitate unpaid internships attend one another’s
council/advisory meetings; provide faculty education sessions from employers; arrange large events
|poal resaurces) far employers; share "what's in it for them” [employers]; convene an employer fair at
the AICC; develop an employer toolkit that all AICC partners can use; have an industry employer
acknowledged as “Proud Partner of the AICCY; and create an employer network within the AICC and host
an Employer Acknowledzement & Appreciation Event.

Suppert for s Lecal Warkforee Develapmaent System That Meetsthe Needs of Local Businesses

Provide Business S ervices that Support Local Empl overs

Thelocal Board and partn ers will continue to provideWIDAfunding for business services through formal
parther agreements and business resource networks.  Currently, the Economic Development
Collaborative-Ventura County (EDC-VC) and the County of Ventura Human Services Agency Community
Services Department [CSD) receive WIOA funding far business services; and both work in collaboration
with the Employment Development Department (EDD). Business services are offered through the
American Job Center of California (AJCC) system and through EDC-VIC business consultants and networks.
Among the resource networks associated with EDC-VC, CSO/WIOA and EDD are the Ventura County
Economic Development Rounctable; Small Business Development Center; Service Corps of Retired

e mtura County Loma| o ndorce Deselopment PBN; Prog@m Yeas 2017-2020
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SECTION 3 LOCAL PLAN

Executives; Women's Economic Ventures; and the Ventura County Economic Development Association

IVCEDA). Business services include:
Recruitrment: online job posting service, pre-screened candidates, hosted job recruitrnents throogh the AICC, job

matching, and meeting facilities for con ducting interviews

Training: career workshops, employer reimbursement for employee training, on-the-job training at employer sites,
customized training programs, access to education/training and credentials/certificates in algnment with industry
sector priorities

Online resources:. candidate search and resume review, labor market data, labor law information, 2477 job postings,
andwage information and statistics

Business consulting: profesdonalguidance and technical supportto address business problems to help to avoid lay offs
referralsto resources if longer-term assstance isneeded

Business transitions (restructure, closure, relocation) confidential customized transition planning, layoff aversion
information, dislocated worker support services and downsizing/closure man agement

Identify and Update Employer Needs

To be as responsive and nimble as possible in providing accurate, timely analyses of employer needs, the
Local Board will continue to use a variety of data, research, survey, and anecdotal information to help
identify and analyze regional labor market needs. Among thesources of reliableinformation referenced
by WOBVC and other regional workforce development partners are Labor Market Information Division-
California Employment Development Department; U.5. Bureau of Labor Statistics; Bureau of Economic
Analysis; California Department of Education; Dun and Bradstreet Market Insight, EconoVue™, Future
Works; The Brookings Institute; sector-specific websites /studies; local information gathering; national,
state, trade and professional organizations.

To stay current on employer needs, the Local Board will continue to facilitate himonthly meetings of the
local industry sector committees: Business Services, Clean/Green, Healthcare, and Manufacturing, In
addition, the WDBWC will sponsor and/or participate in regional meetings and forums that engage
business, education and community leaders in discuszions regarding regional and/or sector workforce
and economic needs. Examples of relevant forumsinclude:

The Economic Developrent Roundtable City Business Forurs California Economic Surnrit; Ventlra County Comprehen sve
Economic Developrent Strategy; County of Wentura Regional Focus Group; WDEYC Youth Community Forurm; Manufacuring
Roundtable of Yentura County; Busness/Education Panels, WCEDA; Ventura County Ciwic Allian o2 Workforce Education
Faorurns; Busness Advisory Committees for Career Tednical Education; Wentura County Carmrun ity College District; CAifornia
Stae University, Channel Islands; California Lutheran University; multiregion initatves (ddvanced Manufacoaring Parm ership
of Southern Californiz; CdiforniaWDE Slingshot project on Health care Care Coordinaor Career Developrment).

Integ rate Business Services

Business services will continue to be provided through Local Board workforce and economic
development partners andthe AICC delivery system as components of a collaborative regional business
development network. The current provider of adult, dislocated worker and rapid response programs,
50, will continue to work with EDD, the WDBVC- contracted EDC-VC provider, and others to identify,
align, coordinate, and provide easy access to supportive business senvices, including Wagner-Peyser Ad
services, WIOA staff will continueto beinitial points of employer contact for business services outreach,
employment, and recruitment services, business consulting referrals, business retention, and
conn ectivity with network partners.

Wemtura County Lo@ | o ndoroe Dewlopment PEM: Progm mveas 2017-2020
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= —~. Employment
ED Development
Department
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State of California

The California Employment Development Department
In cooperation with the
America’'s Job Center of California
Announce an

EMPLOYMENT OPPORTUNITY
with
Career Strategies Inc.
Company Representatives will be on-site to provide information and answer questions.
Thursday, March 29, 2018
11:00 a.m.-1:00 p.m.

America's Job Center of California in Oxnard
2901 N. Ventura Road, Third Floor, Oxnard Ca

REQUIREMENTS PRIOR TO APPLYING

o Must be registerad in CalJOBSEM at www .caljobs.ca.goy.
o Review Job Order for complete information about available positions.
o  Call 805-288-8400 to be scheduledforan interview.

AVAILABLE POSITIONS

e Z-Maintenance Technicians JO# 15784381

o -Grounds Keeper JO# 15784425

o -Housekesper JO# 15754439

s  See additional job listings for Career Strategies Inc. in CalJOBSEM,

ADDITIONAL INFORMATION

Fay is $12.00- $15.00 an hour. Career Strategies is asking applicants to please fill out
the application on the website prior to scheduling an interview . ww csiapplicant.com
To schedule an interview please call (805) 288-8400.
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Thursday, October 26, 2017

1-4p.m.

Open toall job seekers interested in learning aboutjobs,
resources, and career gpportunities within our community.

America’sdobCenter

2901 N. Ventura Road, Suite #310 (3rd Floor) Oxnard, CA 93036 (800) 500-7705

America’sdobCenter

of California™ WORKFORCE wz

Equa! Uppm'mmf)’fmwoyer =4 ""u"""“““ W-" NI prvvchas.ceg
Program Auxiiary aids and services are available upon request fo indviduals with disabilities. TDO/TTY inquiries, calf 1 (800) 7352922




Hallmarks of Excellence #6

(e) The AJCC is an integral partner in the implementation of the Local Board’s
integrated business services strategy and seeks to minimize redundant
employer contacts while maximizing access to system-wide integrated business
services.

The excerpt from the Ventura County Local Plan states business services will continue to be
provided by the AJCC delivery system and the economic development partners as well as the
Local Board workforce. Shortly after the WIOA, efforts to enhance integrated employer
services began in May 2014 with EDD and County (HSA, we moved forward with an Integrated
Service Delivery Strategy objective (See Agenda and MOU Phase PPT). In addition, at AJCC
Partner Meetings on November 8, 2016 and March 22, 2016, integrated service strategies were
presented as part of the MOU process moving forward.

WORKFORCE

DEVELOPMENT ROARD

SKILLS ATTAINMENT FOR UPWARD MOBILITY
ALIGNED SERVICES FOR SHARED PROSPERITY

Ventura County Local
Workforce Development Plan

Workforce Innovation and Opportunity Act (WIOA)
for Program Years 2017-2020

FEBRUARY 28, 2017



Integ rate Business Services

Business services will continue to be provided through Local Board workforce and economic
development partners and the AICC delivery system as components of a collaborative regional business
development network. The current provider of adult, dislocated worker and rapid response programs,
50, will continue to work with EDD, the WDBVC-contracted EDC-VC provider, and others to identify,
align, coordinate, and provide easy accessto supportive business services, including Wagner-P eyser Ad
services, W OA staff will continueto beinitial points of employer contact for business services outreach,
employment, and recruitment services, business consulting referrals, business retention, and
connectivity with network partners.

wemtura County Lo@| o rkfioroe Dewelopment PBN: Prog@m Yeas 2017-2020
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6. Building Integratedlﬁeruine Delivery Stratepies
Mineteen AICC partners have agreed, through the Phasel and Phasell MOUs, to integrate service
delivery and braid resources to ensure access to a comprehensive menu of services tailoredtothe
individual’s needs, Partners will agree to achieve program alignment and assure access to the
broad array of services that will facilitate program completion. Partners will strivetowork together
to coordinate assessment and delivery of services

Integrated Service Delivery
May 6, 2014
West Oxnard AJCC

Agenda
Introduction — Steering Committee
ITSD Initiative Kickoff

Vision/Goals and Objectives:
Create a coordinated and efficient

Collaboration and Coordination|

Elements of Integration:
= Policy alignment
= Staffing and Customer Flow
= Management Information System
= Continuous Improvement Feedback

Potential Programs Affected:
WIA, Wagner-Peyser; TAA, CalWorks, Rapid Response, Employer Services;
Youth Services; MSFW;

Potential Services Affected
Lobby Services
Resource Center
Career Workshops
Career Academies
OPEN Club

Next Steps:
ITSD Planning Document
Joint Meetings (Steering Committee and Workgroup)
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WIOA MOU PHASE i California
AJCC Partners Meeting
November 8, 2016

Chery! Moore, Executive Director
Workforce Development Board of Ventura County

WIOA WORKFORCE DEVELOPMENT SYSTEM
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AJCC PARTNERS MEETING
March 22, 2016

AJCC PARTNERS MEETING

Today

»  Welcome and Introductions

«  Workforce Development Board of Ventura County (WDB)
*  Workforce Innovation and Opportunity Act (WIOA)

*  American Job Center of California (AJCC) Partners

*  Memorandum of Understanding: Phase 1

*  Next Steps




WIOA AJCC Partners Operations Meeting
11/8/16, 3:00 — 5:00pm

Oxnard AJCC — 201 N. Ventura Road, Oxnard

Agenda
3:00pm Welcome — Lauri Flack

3:05pm Intros — ALL

3:10pm Agenda Review — Lauri

3:30pm MOWU II — Cheryl Moore

4:00pm Current and future value — added features of this meeting — ALL

4:00pm Announcements — ALL

4:45pm Action Items

Meeting Evaluation - +'s and cons

Next Meeting 12/13 @ Ventura College

Host: Karen Engelsen

2017 Meeting Calendar — check in

5:00pm Adjourn
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HUMAN SERVICES AGENCY iy L Zimmerman

America’s Job and Career Center of California
Partner Meeting Minutes
March 14, 2017
3:00 to 5:00
AJCC-Ventura Room

Meeting Notes:
Meeting Facilitator: Mancy Ambriz

Attendance: (include names of all partners in attendance)
Introduction

Each partner gave a summary of the services they provide and the target population
they serve.

MOU Phase Il

This was am opporiunity fo provide preliminary guidance issued by the state on the
MO Phase Il requirements. Mancy mentioned that this is still work in process and we
will have future discussions at a later date |

EDD Directive dated 10-14-16 #WSDD16-09 handout provided to pariners.

Action ltem: Teresa to email electronic copy to all parners and include hypedinks
located on last page of document.

CallOBS.m Access

Access by pariners fo the CallOBSs~ system was reviewed including the release form
that should also be signed by any pariner staff who is inferested in staff access. For
more effective access to use this sysiem, everyone was encouraged to aftend a
workshop. Specifically, the “Power of CalJOBS.," to become more familiar with the
many advantages and options for customers. This class will empower pariners to better
assist their customers in accessing jobs and enabling many of the unigue features such
as the virtual recruiter.

This workshops iz offered every Tuesday in Oxnard between 3:00 a.m. and 12:00 p.m.,
and at the Madera AJCC in Simi Valley the last Tuesday of every month. Tutorials are
available on CalJOBS...

Action ltem: Teresa to email the CallOBSsm Calendar to pariners.

Onboarding Process fo AJCC



Hallmark of Excellence # 6

(f) The AJCC offers a wide range of AJCC based services for employers including
referral of qualified candidates, on-site recruitment, pre-employment testing,
skill verification, and hiring and training subsidies.

v. Support for a Local Workforea Davelopment System That Meets the Neads of Local Businesses

Provide Business Services that Support Local Employers

The Local Board and partnerswill continue to provide WIOA funding for business services through formal
partner agreements and business resource networks.  Currently, the Economic Dewelopment
CollaborativeVentura County (EDCVC) and the County of Ventura Human Services Agency Community
Services Department {C50) receive WIOA funding for business services; and both work in collaboration
with the Employment Development Department (ECD).  Business senvices are offered through the
American Job Center of California (AICC) system and through EDC-VC business consultants and networks.
Among the resocurce networks associated with EDCVC, CSDYWIOA and EDD are the Ventura County
Economic Development Roundtable; Small Business Development Center; Service Corps of Retired

Ventura County Local Workforce Developme nt Phn: Program Years 2017-2020
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SECTION 3 LOCAL PLAN

Executives; Wormen's Economic Ventures; and the Ventura County Economic Development Association
(VCEDA), Business services include:

Recruitrnent; online job posting service, pre-screened candidates, hosted job recruitments throwgh the AJCC, job
matching, and meeting facilities for conducting intendiews

Training: career workshops, Emplu:n,rerI reimburserment for employee training, on-the-job training at employer sites
custormized training programs, access to education/training and credentialsfcertificates in algnment with industry
sector priorities

Online resources: candidate search and resume review, labor market data, [shor law information, 24/ 7 job postings,
andwage information and statistics

Busdness conallting: professonal guidance and technical supporttoaddress business problems to help to ayvoid ey offs
referralsto resourcesif langer-term asdstance isneeded

Budness transitions (restructure, closure, relocation).  confidential customized transition planning, layoff aversion
information, dislocated worker support services, and downsizing/closire man agerment
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AmericanJobCenter
California

The American Job Center (AJC) network offers
access to

development services. Account Executives work
one-on-one with employers to help plan ways to
build and train your workforce and to refer you
to no-cos/low-cost consulting services.

Visit www.caljobs.ca.gov to find the AJC
nearest you or call (800) 500-7705 or email
hs i org for
more employer services information.

The Board

federal funds that help to support AJC and
other job seeker, youth, and employer programs
and services in Ventura County.

www.jobcenter.usa.gov
www.caljobs.ca.gov
www.workforceventuracounty.org

WORKFORCE
DEVELOPMENT BOARD

workforceventuracounty.oeg

Bringing People & Opportunities Together

TODITTY inquires cal (800 735-2922.

€2 purted on Recycled Paper

ON-THE-JOB TRAINING

« YOU HIRE
« YOU TRAIN
« WE PAY
Y .
AmericanJobCenter

California

Consider On-the-Job Training When
You Are Ready To Hire

Thinking about hiring a new employee? An On-the-
Job Training (OJT) program can make it more
affordable. Funds are available to help you hire and
train a screened applicant. OJT directly reimburses
employers up to 50 percent of a trainee’s gross
wages for the duration of the training period.

OJT is a program of the federal Workforce
Innovation and Opportunity Act (WIOA). OJT
employers use their own system to teach their
employees the new skills necessary for successful
within their i

This is an opportunity for you as an employer to hire
and train individuals with the necessary skills they
need to succeed in your company.

OJT is an ‘earn as you learn’ training method

Benefits to Employers:

- Free screening, assessment and applicant
referral

- You decide who to hire

- You determine job performance standards

« Partial wage reimbursement during the
training period

- Customized training, your way

. Simple process, minimal paperwork

- OJT programs can be developed for most
skilled and semi-skilled jobs

- On-going support and assistance

Benefits to Employees:
- Skills attainment
- Eam as they learn
- Job coaching
- Employment

in hiring an employee through the

that's planned, and by you
at your workplace.

PSRy |
AmericanJobCenter
California

OJT program? Call (800) 500-7705 or email
he

www.jobcenter.usa.gov
www.caljobs.ca.gov
www.workforceventuracounty.org

x
Amer@uob(ﬁenter
California

; ‘
The American Job Center (AJC) network offers
c access to
development services. Account Executives work
one-on-one with employers to help plan ways to

build and train your workforce and to refer you
to no-cost/low-cost consulting services.

Visit www.caljobs.ca.gov to find the AJC
nearest you or call (800) 500-7705 for more
employer services information.

The D Board isters
federal funds that help to support AJC and

other job seeker, youth, and employer programs
and services in Ventura County.

www.jobcenter.usa.gov
www.caljobs.ca.gov
www.workforceventuracounty.org

WORKFORCE

DEVELOPMENT BOARD

workforceventuracounty.org
Bringing People & Opportunities Together
Equs! Opportunty Emeioyet/ProgramiSanice. Audliary aids and
services sre avadable Upon requestto NGNS wih disabiltes.
TOO/TTY Inquires call(800) 735-2922

o
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EMPLOYER SERVICES

« RECRUITMENT

- CUSTOMIZED TRAINING

« BUSINESS DEVELOPMENT
« RAPID RESPONSE

>
Amer@]obCenter'
California

American Job Center

The American Job Center (AJC) network can assist
employers in finding, hiring and training skilled
workers at no cost or low cost. Services available to
employers include:

Recruitment
Save time and money with FREE AJC recruitment
services.

« Postings for job openings

« Pre-screened candidates

- Hosting job recruitments at the AJC

- Meeting facilities for conducting interviews

Customized Training
Connect with local resources to provide training
specific to the needs of your business.

+ On-the-job training at employer sites

- C training

« Industry-specific education

« Employer reimbursement for employee training

it
AmericanJobCenter
California

Business Development
Connect with convenient and confidential
professional, no-fee employer assistance.
- Business start-up guidance
« Industry-specific consulting
- Targeted loan fund programs
- International trade education

Rapid Response
Free services help employers and workers deal with
the effects of layoffs and closures.
« Referrals for no-cost/low-cost business consulting
« Layoff aversion information
- Dislocated worker support services
+ Downsizing/closure management

www.jobcenter.usa.gov
www.caljobs.ca.gov

ww! org
y-org







o . Employment
ED Development
Department

— -

State of California

The California Employment Development Department
In cooperation with the
America’s Job Center of California
Announce an

EMPLOYMENT OPPORTUNITY
with
Career Strategies Inc.
Company Eepresentatives will be on-site to pravide information and answer questions.
Thursday, March 29, 2018
11:00 a.m.-1:00 p.m.

America's Job Center of California in Oxnard
2901 N. Ventura Road, Third Floor, Oxnard Ca

REQUIREMENTS PRIOR TO APPLYING

s Must be registered in CalJOBES™M at www .caljobs.ca.gov.
s Review Job Order for complete information about available positions.
s Call 805-288-8400 to be scheduledforan interview.

AVAILABLE POSITIONS

s 2-Maintenance Technicians JO# 15784381

s -Grounds Keeper JO# 15784425

s |-Housekeeper J0# 15784439

o See additional job listings for Career Stratedies Inc. in CalJOBSSM,

ADDITIONAL INFORMATION

Payis $12.00- $15.00 an hour. Career Strategies is asking applicants to please fill out
the application on the website prior to scheduling an interview . www csiapplicant.com
To schedule an interview please call (805) 288-8400.



caitlts

Employvment Services Workshops

MARCH 2018

Counfy of Venfuraf_._k Himan Services Agencty

America’sJ obCenter

of Californi

Resumés that Sell
DAJCE- |2

Tecnicas para la
biisueda de trabajo
DA)C -5

Winning Interiaws
CAICE- 2
Power of Cal| OBE
CAIC | -5

12

13

14

16

“Wigterans' Orientation

OAC B- 12

Resumés that Sell
CACE- 12

Tecnicas pard la
bisoueda de trabajo
OA)C -5

18

20

21

22

B

JobSearch { Sodal Media
DAJCE- 2

El poder de Zal| CBE
CAC | -5

26

27

23

20

30

Power of Cal| OBS
ECHC 1 —4

— FREE! Career Shops are offered at no cost to Job Seekers. FREE! —

| LOCATION GUIDE

(B05) 955-22852

ECA|C - America's Job Center — Eazt County
2900 M. Madera Road Sirmi Willey

OAJC — America's job Center — Ctnard
2901 M. Ventura Road Cunard

(805) 204-517

Couny oF VesTurs
LTt Chﬂ.ﬂl‘a

Mugt be registered with CallOBS toregiger for Career Shops
Caresr shops are sponscred by the Human Services Agengy, EDD Workforce Senvioes, and the Yorkforos Development Board
Equal Opporturity EmployerFrogramysenvice - TOOYT T nquiries call | (3000 7352522

Avteiliary aids and senvices are ovailable upon requast ta indtyidualswith disbilities

www.caljobs.ca.gov

., Employment

EDL

Development
Department

State of California

Workforce Services




CalJOBS

Register New User Forgot Password?

Password

S = A fast, convenient, and secure
Ul Onlme way to access claim
information, certify for
benefits, and manage claims.

LEARN MORE >

It’s here!

More Career Services

Q Find a Job A Find a Candidate #8 Find an Office

Search for jobs in your area.




Amerm/a;}obCenter'
California

[I'he American Job Center (8JC) network offers
businesses convenient access to workforce
development services. Account Executiveswork
one-on-one with employers to help plan ways to
build and train your workforce and to refer you
to no-cost/low-cost consulting services.

Visit www.caljobs.ca.gov to find the AJC
nearest you or call (800) 500-7705 or email
hsa-employment-srves-info@ventura.org for
more employer services information.

The Workforce Development Board administers
federal funds that help to support AJC and

other job seeker, youth, and employer programs
and services in Ventura County.

www,jobcenter. usa.gov
www,caljobs.ca.gov
www.workforceventuracounty.org

WORKFORCE
DEVELOPMENT BOARD
workforceventuracounty.org
Bringing People & Opportunities Together

Equal Opportunity Emplayer/Program/Service. Auxiliary aids and
sernvicas are availble upon request to individuals with disabilities.
TDDITTY Inquires call (800) 735-2922.

P
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ON-THE-JOB TRAINING

+ YOU HIRE
» YOU TRAIN
+ WE PAY

Amerlc/ar:}obCenter‘
California



Consider On-the-Job Training When
You Are Ready To Hire

Thinking about hiring a new employee? An On-the-
Job Training (OJT) program can make it more
affordable. Funds are available to help you hire and
train a screened applicant. OJT directly reimburses
employers up to 50 percent of a trainee's gross
wages for the duration of the training period.

OJT is a program of the federal Workforce
Innovation and Opportunity Act (WIOA). OJT
employers use their own system to teach their
employees the new skills necessary for successful
permanent employment within their companies.

This is an opportunity for you as an employer to hire
and train individuals with the necessary skills they
need to succeed in your company.

OJT is an'earn as you learn' training method
that's planned, organized and conducted by you
atyour workplace,

%
Amerlc/at;JobCenter'
California

Benefits to Employers:

+ Free screening, assessment and applicant
referral

+ You decide who to hire

+ You determine job performance standards

+ Partial wage reimbursement during the
training period

+ Customized training, your way

+ Simple process, minimal paperwork

+ QJT programs can be developed for most
skilled and semi-skilled jobs

+ On-going support and assistance

Benefits to Employees:
+ Skills attainment
+ Earn as they learn
+Job coaching
+ Employment

Interested in hiring an employee through the
OJT program? Call {800) 500-7705 or email
hsa-employment-srvcs-info@ventura.org.

www.jobcenter.usa.gov
www.caljobs. ca.gov
www.workforceventuracounty.org



EMPLOYER SERVICES

| RECRUITMENT

The American Job Center (AJC) network offers » CUSTOMIZED TRAINING
businesses convenient access to workforce

development services, Account Executives work » BUSINESS DEVELOPMENT
one-on-one with employers to help develop

plans to build and frain your workforce plus » RAPID RESPONSE

referrals to no-cost/low-cost consulting services.

Visit wwwi.caljobs.ca.gov to find the center
nearest you or call (800) 500-7705 for more
employment services information.

The Workforce Development Board administers
federal funds that help to support AJC and

other job seeker, youth, and employer programs
and servicesin Ventura County.

www, jobcenter.usa.gov
www.caljobs.ca.goy
www.workforceventuracounty.org

WORKFORCE
DEVELOPMENT BOARD
workforceventuracounty.org

Bringing People & Opportunites Together

(e rtunity Emplayer/P JServica, Auxiliary ads and ﬂ
Sl Grpodinty arie T gt eon Moty aneen) AmericanJobCenter

TDDITTY Inquires call (800) 735-2922.

-
%2 Printed on Recycled Paper



American Job Center

The American Job Center (8JC) network can assist
employers in finding, hiring and training skilled
workers at no- to low-cost. Services available to
employers include:

Recruitment
Save time and money with FREE AJC recruitment
services,

» Posta job opening

» Pre-screened candidates

» Host job recruitments at the AJC

» Meeting facilities for conducting interviews

Customized Training
Connect with local resources to provide training
specific to the needs of your business.

+ On-the-job training at employer sites

+ Customized employee training programs

+ Industry-specific education

» Employer reimbursement for employee training

Amerlc/ar:}obCenter'

Business Development
Connect with convenient and confidential
professional, no-fee employer assistance.
» Business start-up guidance
+ Industry-specific consulting
» Targeted loan fund programs
+ International trade education

Rapid Response
Free services to help employers and workers deal
with the effects of layoffs and closures.
+ Referrals for no-cost/low-costbusiness consulting
+ Layoff aversion information
+ Dislocated worker support services
+ Downsizing/closure management

www.jobcenter, usa.gov
www,.caljobs.ca.gov
www.workforceventuracounty.org



Ventura County Rapid Response Employer Services
Summary of Services

VWhen a company or business determines a need to reduce theirwarkforce, the Rapid Response
Team provides services to support companies durnng a perod of workforce reduction:

Businesses may expect to receive the following services:
« Confidential consultation regarding workforce transition planning;
+« Coordinated services to include partner representatives;
s« Customized services with the Rapid Response Coordinator (on-site ar off-site)

Fapid Response services offered by BESD and aur key partners:

o Human Services Agency -BESDS Waorkforce Fapid FResponse  Services
[waeii Caljobs.ca.goy; ar wway wib ventura.org).

o RFapid-Reemployment services to access to Warkforce Investment Act (WA)
employment and training services (offered on-site or off-site);

o (WA employment and training services (including customized training for
employers who request assistance with skills upgrade);

o Job & Career Center Resources — careerwarkshop s, employer recruitment events;

o Online job listings — available 24/7 at no cost
ACCEss to community resourcesfservices

« State EDD —Job Services and Unemployment Insurance (winseiedd.ca.gov)
o [(Re-employment Services, and accessing Ul and California Training Benefits
(CTE);
« Cabrillo Economic Development Corparation - waanei keepy ourHaomeCalifornia.arg
o Morgage Assistance, Mortgage Reinstatement, Principal Reduction, Transition
Assistance.
* John Stokes — John Stokes Financial (financial choices for managing your resources,
401K).
+ FEconomic Development Collaborative-ventura County'Small Business Development
Center
o (SBOC).  Information for individuals interested in exploring self-employment
aptions.
+ Human Services Agency — Public Assistance and Affordable Care Act Information.

Fapid Response Services are part of a comprehensive waorkforce system coordinated by the
Human Services Agency, the State of CA Employment Development Department, and our
partner representatives.

For more information, contact Fred Garcia — Rapid Response Coordinatar at (805) 204-18% ar
our Employment Service Information line: (800) 200-7704.




O-NET OnLine

Help Find Occupations Advanced Search Crosswalks

Build your future
with O*NET OnLine.

Welcome to your tool for career exploration
and job analysis!

O*NET OnLine has detailed descriptions of the
world of work for use by job seekers, workforce
development and HR professionals, students,
researchers, and more!

What is O*NET?

Occupation Search Keyword or O*NET-SOC Code: | ®

Find Occupations 0 Advanced Search 0 Crosswalks

%
Q

Occupation Quick Search:

Browse groups of similar
occupations to explore careers.
Choose from industry, field of
work, science area, and more.

| Bright Outlook

o)

Focus on occupations that use
a specific tool or software.
Explore occupations that need
your skills.

| Browse by O*NET Data: @

éHabla espaiiol?

. 4 y s
Mi Proximo Paso incluye tareas, aptitudes, informacién ;B‘ ? M |j E Roxl M’O‘LP—AS‘._O ;’

sobre salarios y mas de 9oo carreras diferentes.

Help Find Occupations

Advanced Search

Crosswalks

Connect to a wealth of O*NET
data. Enter a code or title from
another classification to find
the related O*NET-SOC
occupation.

| Apprenticeship

o)

Share O*NET Sites

What’s New?

New BLS projections and
industry info in O*NET websites

© CEIID ©

Get O*NET news by email or RSS.

| want to be a...

Start the career you've
dreamed about, or find one
you never imagined.

Find 1t Now &
at My Next Move
ATTN: VETERANS
Put your military skills and

experience to work in civilian
life. Learn how at:

MY NEXT Mg VE GRES)

Hot Technologies are
frequently included in
employer job postings.

Learn More &

O*NET Sites



Hallmarks of Excellence #6

(g) The AJCC consistently seeks feedback and satisfaction data from businesses on the
delivery of business services and applies the learning for continuous improvement.

One of the ways this is accomplished is by having customer satisfaction surveys and ongoing
employer feedback. As indicated in the Ventura County Local Plan and Regional Plan,
coordination of employer contact is accomplished in variety of methods such as Account
Executive Staff engagement, Career Fairs; Chamber Meetings and participation in WDB Sector
Committees. Furthermore, through our Rapid Response services, coordination with employers
and partner coordination is another activity designed to address employer needs. Lastly, we are
also working together on employer activities including job fairs or targeted recruitments.

i. Knowledge/Skills Needed to Meet Employment Needs of Employers, Including In-demand
Industry Sectors/Occupations

Business needs in our region arevery diverse. But businesses have identified a common challenge: an
insufficient number of job seekers with basic employability skills, This challenge is the result of the
increasing complexity of technology, an aging workforce and a lack of advanced education in the

WORKFORCE working-age population. Employers in the region, including those that are involved in the in-demand
sector committees, have identified the need for training in the areas of math, writing, communications,
English [anguage, basic computer literacy, interpersonal skills common sense and work ethic.

Quantifying the gaps between the skills that employers seek and those that job seekers have is
challenging, Skills are attributes of performance requirements, ranging from basic functions such as
SKILLS ATTAINMENT FOR UPWARD MOBILITY following instructions to advance functions such as dedu ctive reasoning, analytical thinking and complex

ALIGNED SERVICES FOR SHARED PROSPERITY problem solving. Adcitionally, employer requirements for certain functionsvary.

The impact of the skills gap in the region affects the bottom-line for many industries, Businesses in the

Ventura County Local region have noted that skills gaps translate into slower growth, high on-the-job training costs and lost
Workforce Development Plan productivity—and an inability to compete and build a strong pipeline of workers,
Workforce Innovation and Opportunity Act (WIOA) Employers’ needs were identified on the basis of conversations, surveys, LMID data and statistics from
the Metropolitan Statistical Area. We also incluced other workforce partners such as economic
for Program Years 2017-2020

development and education. Workforce Development Board members provided input during their

% Sak o Calton b Empbym ¢xt Deve kpme 11Depam e 11, Labor Make o Matoy, MpIwy EoMaksthiosd1 Lag
¢ 5ok o1Calont Enpbymert Deve kpme 11Depament, Labor NaketIomaton, ¥tp 7AW oM aketho. a1 23.q0u
§ Calmnta 8rdget Project, Making Encs Mee: Mowirch Does It 05 b Raise @ Faenly I Cabiomia? (December 2013), wow cop.on/Nak haErde et
€ Stk o1Calfon b Empbym eat Deve kpme 11Deparme 11, Labor Maketifomaton, ktp 2w o makethtosdica gy
T Sat ofCalion b Enpbym ext Deve kpme 11Depam e 11, Labor Makethifomatoy, Mpaww, o makethios 5a g0
% st o1Calonb Empbym ent Deve kpme 1 10eparme 1, Labor Makethifomato, b iywy homakethiosdicagy

FEBRUARY 28, 2017
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SECTION 2 REGIONAL PLAN

strategic planning process. Businesses are addressing talent shortages through a variety of strategies to
overcome hiring difficulties. Through partnerships between educators, community organizations and
labor, businesses in the region are offering training and development and modifying their recruitment
strategies with on-the-job training, job shadowing and internships.



SECTION 3 LOCAL PLAN

The local plan attempts to lay out a policy framework for aligning education, training and employment
services with labor market needs through a process of in-demand industry sector engazement. TheLocal
Board excels in employer engagement and presented “Engaging Champions for Regional Workforce
Development” at theNational Association of Workforce Boards (NAWB) Conference in Washington, D.C.
in March, 2014,

Using this model of engagement, the WDBVC has had continued success in bringing together employers
on the four sector committees. Since the business-led sector committees include employers, education,
organized labor, and community members in addition to WDBVC members, the board members
themselves can reach out to other businesses and recommend that they attend a sector meeting, be a
guest speaker or apply to join the committee. Our board members and committee members thus
increase the opportunities for industry engagement through networking.

The WIOA AICC partners addressed the topic of employer engagement as the sole subject of their July
2016 meeting. During that meeting all partners shared what they are currently doing to engage
employers in their workforce development programs. Some of the current employer engazement
activities included: monthly dinners by employer sector; employer advisory councils; employer
representation on Neighborhoods for Learning { NFL); teacher employer contact with businesses that are
either closing or downsizing; contact with new businesses opening inthe region; contacts with employers
mandatedto list their openings with theState Labor Exchange; employer involvement in annual sector-
driven job fairs and recruitments; cold calling employers to meet their workforce needs; and connecting
employers to organizations that assist employers with the expansion of their business.

The WIOA AICC partners were asked the question, “What can the AJCC system do tofacilitate employer
engazement?’ The responses included: coordinate and eliminate duplication; convene events where
employers speak to students in classes; facilitate unpaid internships; attend one another's
councilfadvisory meetings; provide faculty education sessions from employers; arrange large events
{pool resources) for employers; share “what’s in it for them” [employers]; convene an employer fair at
the AICC; develop an employer toolkit that all AICC partners can use; have an industry employer
acknowledzedas “Proud Partner of the AJCC”; and create an employer network within the AJCC and host
an Employer Acknowledzement 8 Appreciation Event.

Iv. Employsr Engrgemant in Workforce Develepment Pragrams (Induding Small Emplayers and These In
In-Demand Incustry Sectors and Occupations)

entura County Local workforoe Development PBN: Program Years 2017-2020
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SECTIOMN 3 LOCAL PLAN

The chart below, “Building 2 Competitive Workforce Pipeline in Ventura County,”® describes how
strategies, combined with available resources, provide for the skill development available from the
aread’s providers of training, and how these skills result in the desired outcomes: sector priorities, well-
paying jobs, career paths, and recognized credentials. [See Figure 2)

Figure 2

REGIONAL STRATEGY

BUILDING A COMPETITIVE WORKFORCE PIPELINE IN VENTURA COUNTY
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Support for Service Alignment and Implementation of Policies in State Plan

The WDBVC plan is formulated to achieve three policy objectives: Fostering “demand-driven skills
attzinment”; enabling upward mobility for Wentura County’'s workforce; and aligning, coordinating, and
integrating programs and services to economize limited resources. These policy objectives will be
achieved by the implementation of seven local workforce strategies that operate, or will operate, as the
mechanism for implementing regional coordingtion to support service alignment and policy
implementation.

WDBWVC Seven Strategies:

1. Building Sector Strategies
a. Organizing Industry To Strategize/Address Common Workforce Needs

2 Workforce Development Bcard of Wenbura County (WIDE), WDE and WDE Commiees, hipoworkiorpeventymepyntvon

WVemturs County Local Wiorkforos Development Fian: Program Years 2017-2030
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COUNTY OF VENTURA
Employer Satisfaction Survey
Human Services Agency! Community Services Department
Workforce Innovation Opportunity Act (WIOA)
On the Job Training

Exceptional Custom Service is important to us at WIOA, We value your opinions and feedback on your
experiences with us. Please take a moment to complete this brief survey to help us better serve you,

1. How did you hear of the WIOA Program?

o Television or Radio

o Newspaper Advertisement or Article

o Qutreach Program Contact with a mailer or telephone call

o Other, please specify

2. Which services were of value to you? Please select all that apply.

o Job Postings

o Employable Candidate Referrals for Job Postings

oz On-The- Job Training (OJT) Program

n Employed Worker Program

o Labor Market Information

o Department of Labor Information, Employment, & Human Resources Consultation

o Business to Business Referrals

& Program Referrals for Employment Development Department (EDD) for bonding services, Cal Works for
the Work Experience Program, Youth Program or other community service programs.

If you have used the OJT Program, please continue to Question No. 3, if not please go to Question
8.

3. Was the Account Executive (AE), professional and knowledgeable about the OJT Program and
process?
o Yes o No

Comments:

4. .Did the AE explain the OJT purpose, process and obligation to you fully and clearly?
oYes o No

Comments:

5. \Was the AE efficient and timely in processing your invoices for reimbursement or wages?
D Yes o Mo

Comments:

Please continue on the other side

Page 1 of 2
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COUNTY OF VENTURA
6. Did you receive your reimbursements of wages in a timely manner?
o Yes o No

Comments. =

7. \Was the AE available and easily accessible for questions, services, and supporting the new hire
employee success?
o Yes o Mo

Comments:

8. Were you satisfied with the WIOA services you received?
o Yes o No

Comments:;

9. Would you recommend WIOA to other business colleagues?
o Yes o No

Commenis:

10. Are there any suggestions you could provide to improve WIOA services?
oYes o Mo

Comments:

Attach Another Sheet of paper for additional comments

Optional:

Company Name:
Company Address.
Contact Person Name and Title:
Thank you for taking the time to take this survey. Please return to your WIOA Account Executive
Representative, or mail, email or fax it to:

America's Job Center of California ~ ik

Attenfion: Christy Morton, Manager Business Services Unit Amerlca SJDbCente r
980 Enchanted Way Suite 105, Simi Valley Ca. 93065 ST i M
Phone: (BD5)955-2287 / FAX: (805)955-2233 Of LG“fOfn!G
Email: Christy Norton@\entura.org

Page 2 of 2
58-21-613 (06/24/15) Employer OJT Evaluation



Targeted Recruitment Employer Survey
Your feedback is valuable, please complete and share your experience during your recruiting event.
Location and time of the Targeted Recruitment
O Excellent
O Met Expectations
O Did not meet expectations
O No opinion

How did you hear about our targeted recruitment service?

Would you consider having another targeted recruitment, if it so when?

Overall, please rate the candidates that you met with
O Excellent
[0 Met expectation
0 Did not meet expectations
[ Mo opinion

What did you like best?

How can we better serve you next time?

Are you aware of the Employer Advisory Council? If not, please provide us with your email address to receiving
upcoming employer/numan resources monthly seminars:

0 Yes
0 Mo

O If you would like to share your experience with our management, please email Andrea Sanchez@edd.ca gov
Positive or negative we welcome your feedback!

Thank youl



CAREER(7|| CAREER(S

resourc resourc
—FAIR —»FAIR

Thursday, October 26, 2017 Thursday, May 24, 2018

9a.m.-1p.m.

Open to all job seekers interested in learning about jobs, Open to alljob seekers interested in learning about jobs,
resources, and career opportunities within our community. resources, and career opportunities within our community.
PO’
America’sdobCenter America’sdobCenter
2901 N, Ventura Road, Sute #310 (3rd Fior) Osnard, CA 93036 » (800) 500-7705 2900 N. Madera Road, Suite 100, Simi Valley, CA 93065 + (800) 500-7705

—
America’sdobCenter America’sdobCenter I]F
of C nia® of California™ WORKFORCE
f California Equalommmityfnvlover 2 p ———
Equal

Program ALy s and e are avaiabe Lpon request o ks with bt TDO/TTY g, cad 1 (900) 725-2922 . Vs A e P S0 e momv i g

% INVOICE
Collaborative ~ D218  —

May 3rd, 2018 - Ventura Fairgrounds

Customer: ___ Exhibitor Booth $500
Contact:
Phone:
Fax: D Paid Amount$ _
Email:
__ MasterCard _ Visa _ Americon Express  Discover

Credit Card Billing Information

Customer: Check Card
Confact:
Address: Expiration Date Security Code
Booth Number {s): Please Initial and sign terms for participating at Lating Business Expo.
N . Loga submizsion and print deadfine: March. 1, 2017
I:‘ Electrical Required L1 Camera ready artwork in 300 di or Vectar farmat.
Transparent backgrounds prefemed.

[ Vendorto receive 10 wristhands or fickets for admittance
[ Vendors must be setup by 3 p.m. (No Exceptions)

NOTES: [ Table location IS NOT secured unil payment n full is
recenved. Latino Business Bxpo reserves the nghit to
change the table layout without notice. There is no

Vendor set up time: exclusivity and only one vendor per table is allowed.

12 noon to 3 p.m. [ Banners and marketing materials can only b placed
onthe table/space that vendor has purcheed.

Vendor Mixer: Al payments are non-refundable unless the promoters

3pm.todpm. J cancel or reschedule the event.

Doors Open to Public: [ Allvendors are responsible for their own powercords.

10W. Harbor Blvd.
Ventura, CA93001 4 P-m-toBpm.

‘Signature Datn

Please Make Checks Payable To:
Latino Business Expo

735 Moontide Way « Oxnard, CA 93030 c/o Adam Casillas

800-335-8809 fax * Adam Casillas 805-216-1927




Rapid Response Procedures

'WARN notices are received to the Rapid Response Manager through CallOBS. Note:
Non-WARN's same procedure is followed but it is kept at the highest confidential
matter as it is not known to the public.

Manager downloads "WARN” notice ar\h a letter that is provided to the Workforce
Development Board informing us the dislocation of employee’s or a closure of the
company.

The Rapid Response Manager or Coordinator will then contact the person of record
and explain the purpose of the call and will schedule a planning session date.

The Rapid Response Manager will then contact our partner Employment Development
Department Manager and request to participate in a planning session to explain our
rapid response services.

E Devel Department rep

ploy P ive and the Rapid Response
Manager or Coordinator will attend together and meet with the companies
representative(s) and complete a planning session form, present all activities that will
be presented to the affected dislocated workers. A date to present information on all

services will be scheduled.

The Rapid Response Manager, Coordinator, Employment Development
Representative, Keep Your Home California Representative and Covered California
Representative will present all the information given to each customer by form of a
packet.

Sign in sheets and Surveys are collected.

The Rapid Response Manager completes a state 121 form and provides to the State
Regional Advisor on a quarterly basis.

Apn = edien
encore e

! EE NS
repair | renew | reuse .

Movember 30, 2017

VLA ELECTRONIC MAIL ONLY (sckiwnrnnogicededd.ca gov)
WARN Act Coordinasar

Rez  Natice of Plast C and Relocation

Diear Members of the Disiocated Worker Uit

loo

at 2175 Agate Count Unit B,

care Repair Services, LLC will be permanently clasing E
spay's decision 1o relocste is

g (85 i
Valley, CA 93065, The clusure ks been protpted by the car
production 1o its East Dundee, llimas faility,

s Is expested to result in the permanent climinatian o

ac £ 116 emphayoes - 13 salary
howrly pasiticas. The comghny expects to eliminate the posit

ve on Februsry 17, 2017,

Inder plant bumping rights do st exist with
ns A copy of a letter given to affected

The hourly
respect 10
employee:

e o represesied by 3
ion of the represeated posi

Annched is 3 list of job titles, numiber afficted within cach job title, and the asticipared kyoff date
fue the salaried and hourly warkers,

mpany will ensure that emplayees will be paid all esmed wages and agresd upon bensfis
of their termination.

ed sdditional information, please co di MecCreight, Director of Human Recourses

Sincerely,

éé,u;&_ AN ﬁf"J.LéW(Jl

Heidi MeCreight
Diivectar of Human Resources
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