
Hallmark of Excellence #5 
 

(a)The AJCC is an on-ramp for skill development and the attainment of industry-
recognized credentials which meet the needs of targeted regional sectors and 
pathways.   

 
The WDB plan outlines the regional strategy to meet the needs of our local workforce demand.  
In addition, through the AJCC service delivery system, customers access a variety of resources 
and services designed to engage and offer access to career and employment information.  This 
Basic Career Services to assess  customer’s training and program options; Online Labor Market 
Information through CalJOBs; Title I On-the-Job Training program; Individual Training Accounts 
to customers for training for high demand industry sectors as identified by the WDB (e.g. 
manufacturing, healthcare and business services);  access to Trade Adjustment Act services 
(TAA).  The following information provide examples of AJCC services designed to engage and 
address the needs of industry sectors and skill development resources.   
 
 
All AJCC participate in various AJCC events that promote staff collaboration and employment 
activities.  This includes participation in AJCC events including Career & Resource Fairs designed 
to promote individual partner and AJCC services, Joint Supervisor meetings; AJCC bi-monthly 
partners - "Partner Spotlight," presentations and outreach/employer engagement events at the 
AJCC.  
 

 



 



 



 

                                 

 
 



 

 



 

 

 

 

 



 

 



 

 

 

 

 

 

 

 

 



 



 
 
 
 

Hallmark of Excellence #5 
 

(b) All AJCC staff knows the regional target sectors, can identify regional sector 
career pathways, and can understand what those mean in terms of providing 
services to customers.  
 
Staff training for increasing All AJCC staff knowledge of sector and regional career pathways in 
Ventura County is part of an ongoing effort to expand to all AJCC staff.  For AJCC staff immersed 
in activities focused on training and business services engagement, the understanding of sector 
strategies is well understood.  Likewise, the AJCC staff and partners dedicated to employer 
outreach/engagement services, are more frequently exposed to this information because they 
are actively participating in WDB sector Committees (e.g., manufacturing, healthcare, 
clean/green) and similar types of employer events.    

 
 

 



 
 
 
 
  

 

 



 
 
 
 

 

 

 



 
 
 
 
Excerpt of WDB Job Outlook Report – February 2018 

 

                                                                       



 
 
 
 
AJCC Staff – Nancy Ambriz and Christy Norton attend this WDB Regional Sector Meeting. 

 



 
 
 
 
AJCC Staff – Fred Garcia attends Outreach Committee meetings 

 

                                                                   



 
 
 
 
Staff attend Employer Advisory Council Meetings 

 

 

 



 
 
 
 
Staff also attend City of Oxnard Chamber of Commerce Meetings 

 



  

Hallmark of Excellence #5 
 

(c) The AJCC has skill development and training opportunities for customers at 
all skill and experience levels. The Ventura County Regional and Local Plan 
states explains how the AJCC offers On the Job Training, Vocational training, 
case management, post-employment follow up Ex offender programs and 
career workshops,. The excerpt also explains how the various partners continue 
to address the needs of clients by testing and referring.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            
 

The training services available at the AJCC are designed to a broad audience and to address the 
needs of at-risk populations.  For instance, we provide access to training services for customers 
with disabilities through Department of Rehabilitation, TANF/CalWORKs participants, Youth and 
Re-entry training for youth and adults.  
 

 

                                    



  

 

 

 

            



  

                                          

 

 



  

 

 



  

 



  

 



  

 

                                                                           



  

 

  

                                                                   



 
 

Hallmark of Excellence #5   
 

(d) The AJCC has robust training and staff assists customers and assessing and 
enrolling in these services including career pathways, integrated education, 
training, workforce preparation, work-based learning and apprenticeship.  

 
The AJCC offers robust training services through a variety of programs including Title I adult, 
Dislocated Worker and Youth programs; Trade Adjustment Act; Department of Rehabilitation; 
Ventura Community College; and, CalWORKs Employment Services.  We offer OJT, internship 
programs (Youth Programs).  
 
(See example of AJCC Orientation excerpt).  
 

     
 
 

     
 
 
      

 

 



 
 

     

 

     



 
 

 

 

                                                            



Hallmarks of Excellence #5 
 

(e) AJCC staff are committed to and competent in helping customers navigate 
career pathways that result in industry recognized credentials. The Ventura 
County Regional Plan emphasizes the fact that the AJCC partners will develop a 
strategy to access the current labor market that relates to recognized industry 
sectors. 
 

AJCC staff provide customers access to career and employment information at various points in 
the service delivery system.  We provide information about careers and accessing these 
resources at our Career workshops, WIOA Title I Orientations; CalJOBs videos; and, during 
intake/assessment of program services provided by staff.   
 

 All customers who enter the AJCC Resource Room are required to have a CalJOBSsm.  

https://www.caljobs.ca.gov account. AJCC customers utilize our CalJOBSSM system. All staff are 

trained in navigating CalJOBSsm. Staff are knowledgeable and committed to help customers 

navigate the website.   

 

 

 

 

https://www.caljobs.ca.gov/


 

 

 AJCC staff are also knowledgeable in navigating O*NET which is an online tool for career 

exploration. 

 

 

 
 



 

 

 

 





 

 



 



Hallmark of Excellence #5 

(f) The AJCC does not implement a “sequence of service requirement” for training 
and does not have cumbersome entry steps that prohibit easy access to education 
and training that leads to industry-recognized credentials. 
 
The AJCC provides access to training services to eligible customers without the sequence of 
service requirements steps that were mandated under WIA.  We provide immediate access to 
training services to access OJT or ITA accounts for occupations that are in growth industry 
sectors or are demonstrated to be an occupation in demand.  For example, customers 
attending a WIOA Title I orientation are immediately provided an appointment for a Program 
Interview with an employment specialist for the purpose of discussing career and training 
services available under Title I or to other partner programs such as DOR, CalWORKs or TAA.  

 

         
  

       
 



Hallmark of Excellence #5 
 

(g)  The AJCC ensures that supportive services are available to customers, as 
appropriate, to facilitate participation in training services. 
 

The AJCC ensures access to supportive services are available to customers based on program 
guidelines and eligibility determination.  For customers accessing Dislocated Worker services, 
supportive services to fund certificates, preparation courses, work clothes and transportation 
assistance is provided.  Per regulations, we explore other community resources or coordinate 
with other partners to leverage supportive services funding.  When customers demonstrate 
urgent need to address immediate emergency needs, referrals to a range of public support 
services are also offered. Below is WIOA Title I supportive services policy available for eligible 
customers.  



 

COUNTY OF VENTURA HUMAN SERVICES AGENCY   

WORKFORCE INNOVATION AND OPPORTUNITY ACT PROGRAM   

SUPPORTIVE SERVICES OPERATIONAL POLICIES (EXCERPT) 

REFERENCES: 20CFR Part 680, Subpart G 

Records Management Procedures Guides 

Web Advantage http://157.145.204.191/webadv 

EFFECTIVE DATE: September 1, 2015 

REVISION DATE: None 

BACKGROUND 

Supportive Services are authorized under the Workforce Innovation and Opportunity Act of 

2014, Section 134(d) (2 and 3) and CFR Subpart G, section 680. 

PURPOSE 

The purpose of this operational policy is to establish guidelines for allowable supportive 

services, general limitations, and documentation necessary for supportive services. 

OVERVIEW 

The term “Supportive Services” refers to those financial-based or physical accommodations that 

are reasonable and necessary and/or required for a customer to participate in activities 

authorized under Title I of the Workforce Innovation and Opportunity Act (WIOA).   

Any adult or dislocated worker who is enrolled and receiving training services under WIOA, 

may be eligible for supportive services if they are unable to obtain assistance from other 

agencies providing such services.  In general, supportive services may include training-related, 

and employment related expenses. 

The availability of and referral to supportive services is one of the career services that 

must be made available to adults and dislocated workers through the One-Stop delivery 

system.  All efforts to secure supportive services from other sources must be first exhausted and 

documented in the proper form before expending WIOA funds.   

Needs-related payments can help individuals who may not have the resources available to 

participate in training meet their non-training expense to complete training successfully.  A 

customer must be enrolled in a WIOA-funded training program in order to receive needs-related 

payments and must meet eligibility criteria set by the WIOA.   

The need for supportive services for Adult and Dislocated workers must be noted when 

developing the Individual Employment Plan (IEP).   Therefore, a thorough understanding of the 

resources and services available from other state, federal or local agencies is pivotal in providing 

services with WIOA funds.   

A WIOA customer shall not be denied supportive services without documented concurrence of a 

supervisor or manager.  

http://157.145.204.191/webadv


 

BACKGROUND 
Supportive Services are authorized under the Workforce Innovation and Opportunity 
Act of 2014, Section 134(d) (2 and 3) and CFR Subpart G, section 680. 

PURPOSE 
The purpose of this operational policy is to establish guidelines for allowable supportive 
services, general limitations, and documentation necessary for supportive services. 

OVERVIEW 
The term “Supportive Services” refers to those financial-based or physical 
accommodations that are reasonable and necessary and/or required for a customer to 
participate in activities authorized under Title I of the Workforce Innovation and 
Opportunity Act (WIOA).   
 
Any adult or dislocated worker who is enrolled and receiving training services under 
WIOA, may be eligible for supportive services if they are unable to obtain assistance 
from other agencies providing such services.  In general, supportive services may 
include training-related, and employment related expenses. 
 
The availability of and referral to supportive services is one of the career services 
that must be made available to adults and dislocated workers through the One-
Stop delivery system.  All efforts to secure supportive services from other sources 
must be first exhausted and documented in the proper form before expending WIOA 
funds.   
 
Needs-related payments can help individuals who may not have the resources 
available to participate in training meet their non-training expense to complete training 
successfully.  A customer must be enrolled in a WIOA-funded training program in order 
to receive needs-related payments and must meet eligibility criteria set by the WIOA.   
 
The need for supportive services for Adult and Dislocated workers must be noted when 
developing the Individual Employment Plan (IEP).   Therefore, a thorough 
understanding of the resources and services available from other state, federal or local 
agencies is pivotal in providing services with WIOA funds.   
 
A WIOA customer shall not be denied supportive services without documented 
concurrence of a supervisor or manager.  

 

COUNTY OF VENTURA HUMAN SERVICES AGENCY   

WORKFORCE INNOVATION AND OPPORTUNITY ACT PROGRAM   

SUPPORTIVE SERVICES OPERATIONAL POLICIES (EXCERPT) 

REFERENCES: 20CFR Part 680, Subpart G 
Records Management Procedures Guides 
Web Advantage http://157.145.204.191/webadv 

EFFECTIVE DATE: September 1, 2015 

REVISION DATE: None 



 

 

 

 



 

 

 

 

 



 

 

 

 



 

 

 



 

 

 



 

 

 

 

 



 

 

 

 



 

 

 



 



 
 

Hallmark of Excellence #5 
 

(h)  The AJCC strived to increase the number and percentage of all customers 
receiving skill development and training services resulting in industry recognized 
credentials.  
 
The WDB Local Plan (see excerpt below) and policy objectives for the AJCC includes three policy 
objectives: 1) fostering demand-driven skills attainment; (2); enabling upward mobility for 
County workforce; and, (3) –driven skills attainment;  aligning, coordinating, and integrating 
programs and services to economize limited resources.   
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