Hallmark of Excellence #5

(a)The AJCC is an on-ramp for skill development and the attainment of industry-
recognized credentials which meet the needs of targeted regional sectors and
pathways.

The WDB plan outlines the regional strategy to meet the needs of our local workforce demand.
In addition, through the AJCC service delivery system, customers access a variety of resources
and services designed to engage and offer access to career and employment information. This
Basic Career Services to assess customer’s training and program options; Online Labor Market
Information through CallOBs; Title | On-the-Job Training program; Individual Training Accounts
to customers for training for high demand industry sectors as identified by the WDB (e.g.
manufacturing, healthcare and business services); access to Trade Adjustment Act services
(TAA). The following information provide examples of AJCC services designed to engage and
address the needs of industry sectors and skill development resources.

All AJCC participate in various AJCC events that promote staff collaboration and employment
activities. This includes participation in AJCC events including Career & Resource Fairs designed
to promote individual partner and AJCC services, Joint Supervisor meetings; AJCC bi-monthly
partners - "Partner Spotlight," presentations and outreach/employer engagement events at the
AJCC.
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SECTION 3 LOCAL PLAN

34-B. Comprehensive Statement of Vision, Goals, and Stratagy of Local Board and Partners

Local Strategic Vislon to Support Regional Economic Growth and Economic Self-Suffidency

The Workforce Development Board of Ventura County (WDBVC) is committed to supporting a high-
quality, appropriately-skilled workforce that is ready and able to support the changing business needs of
local employers in a dynamic, competitive, global economic environment. The Local Board workforce
strategy includes ongoing skills attainment that is supportive of regional growth, industry sectors and
enabled by a braided, leveraged workforce system that addresses business-driven demands and worker
needs for well-paid, steady employment.

In support of regional economicgrowth and economic self-sufficiency, the Local Board has enteredinto
agreements with mandated and voluntary partners and stakeholders to ensure implementation of an
integrated, job driven service delivery system that provides job seekers, {specifically individuals with
bamriers to employment) with the skills and credentials necessary to secure and advance in career
pathways and enable employers to identify and hire skilled workers andgrow their businesses.

The Local Board, working in alignment with the California State Plan, is committed to the achievement
of three policy objectives: (1) fostering demand-driven skills attainment; (2) enabling upward mobility
for the Ventura County workforce; and {3) aligning, coordinating, and integrating programs and services
to economizelimited resources. These policy objectives will be achieved through the implementation of
the seven local workforce strategies outlinedin the state plan.



The chart below, “Building a Competitive Workforce Pipeline in Ventura County,”? describes how
strategies, combined with available resources, provide for the skill development available from the
ared’s providers of training, and how theseskills result in the desired outcomes: sector priorities, well-

SECTION 3 LOCAL PLAN

paying jobs, career paths, and recognized credentials. (See Figure 2)

BUILDING A COMPETITIVE WORKFORCE PIPELINE IN VENTURA COUNTY

Strategy

Figure 2

REGIONAL STRATEGY

Resources

4 )

Regional
Collaborative
Demand-drivery
Aligned

Integrated
Leveraged

Employer
engagement

. J

=

rWIOA Title | =

* Allocated

+ Competitive
Other WIOA

+ AJCC partners

Non-WIOA

+ Education

+ Business

+ Economic
development

* Labor

+ Community
organizations

+ Cities

* Counties

+ State

+ Federal

+ Multiple-region
collaboratives

+ Professional
associstions

+ Foundations

SKill Development

~ Applied
knowledg e
* Certificates/

credentials

+ Career
pathways

* Sustainable/
adaptable

|

Adult Schoel
High School

Middle
School

Programs

School

ARer-Scheol In-School

Programs

+ Investors

. J

4

Elementary |

Pre-School
/

Mentor Community Work

Internship
Experience

Service

7/ N\
N, Professional

School

Graduate
School

Four-Year
College

Community
College

Vocational/
Trade School

Apprentice
Program

On-the~Job

Training

High-Demand Jobs

ﬁ
Sector
priorities

Livable wages

Defined skills/
qualifications

Industry-

recognized
credentials/
certificates

Career
pathways

Employer
commitmentto
hiring/training

UN
i

1

| I S i |

Support for Service Alignment and Implementation of Policies in State Plan

The WDBVC plan is formulated to achieve three policy objectives: Fostering “demand-driven skills
attainment”; enabling upward mobility for Ventura County’s workforce; and aligning, coordinating, and
integrating programs and services to economize limited resources. These policy objectives will be
achieved by the implementation of seven local workforce strategies that operate, or will operate, asthe
mechanism for implementing regional coordination to support service alignment and policy

implementation.
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Thursday, October 26, 2017

Open to all job seekers interested in learning about jobs,
resources, and career opportunities within our community.

America’sJobCenter

2901 N. Ventura Road, Suite #310 (3rd Fioor) Oxnard, CA 93036 « (800) 500-7705
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Thursday, May 24, 2018

9a.m.-1p.m.

Open to alljob seekers interested in learning about jobs,
resources, and career opportunities within our community.

America’sdobCenter

2900 N. Madera Road, Suite 100, Simi Valley, CA 93065 « (800) 500-7705
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COUNTY OF VENTURA
HUMAN SERVlCES AGENCY Barry L. Zimmerman

Director

A

America’s Job Center of California
AJCC Joint Supervisor Meeting
March 12, 2018 3:00 — 4:30 p.m.

Agenda

Agenda Review

Review Action Items

Safety Committee Updates

Events Committee — No Updates
AJCC Hallmarks Evaluation
Detailed Activity Report — OneNote
Resource Center Calendar - OneNote
Training Updates

VOS Greeter

Frequency of Sup Meetings — Quarterly and more as needed
AJCC Video - WIP

All AJCC Staff Meeting — Monday April 2, 3:00-5:00.

Next Meeting: Monday, July 9, 2018, 3:00-4:30 p.m.; Timber Room

Amer@obCenter'

Rie

The American Job Center (AJC) network offers
Job listings, career guldance, labor market
Information, training and education resources,
and tools for job preparation.

L " by
d JOB SEEKER SERVICES

Visit www.caljobs.ca.gov to find the center
nearest you or call (800) 500-7705 for more

employment services Information. + JOB SEARCH RESOURCES

The Workforce Development Board administers = EDUCATION AND TRAINING
federal funds that help to support AJC and
other job seeker, youth, and employer programs + CAREER PATH GUIDANCE

SEE eSS et caunty, - FINANCIAL ASSISTANCE AND RESOURCES

www.jobcenter.usa.gov
www.caljobs.ca.gov
www.workforceventuracounty.org

WORKFORCE

DEVELOPMENT BOARD

workforceventuracounty.org
ple & Opp:

= N Amerlc/arT}obCenter'

TODTTY Inquires cail (500) 7352922

€9 Printed on Reycled Paper



America’sdobCenter

The Workforce
Development Board
funds employment
and business
SeIvices in
Venfura Couniy.

*

Service Sites:

Fillmore
Fillmore Community
Service Center

Calfornia — Comard
2901 M. Veniura Road, 3rd Floor

Santa Paula
Santa Clara Valley Community
Service Cenler

725 E Main Strest, #101

Simi Valley
America's Job Center of
(California - East [:uun%
2500 M. Madera Road, #100

Thousand Oaks
Thousand Oaks Community
Service Center
80 E. Hillcrest Drive, #200
Ventura
Ventura Community

Service Center
4551 Telephone Road, 8200

Employment Services
Information

{800) S00-T705

W, caliohs £a. oV

Employer Services
il

ventura.org

of California®™

Explore your Employment
& Training Options

Workforce Innovation & Opportunity Act Programs Can Help
Professional, trained employment services staff at the America’s Job Center of California
(AJCC) will quide you through your participation in Workforce Innovation & Opportunities
Act (WIOA) services. These services include:

s AJCC Employment Services Orientation
= Employment Services Program Services

» Employment and Training Planning

Orientation Sessions:
Orientation sessions provide a complete overview of Workforce
Programs. The following schedules are subject to change and require
pre-registration in CalJOBS (www.caljobs.ca.gov).
» Americas Job Center of California — Oxnard
Mondays English 8:30 - 10 a.m.
Spanish 10:30 a.m. - 12 noon

» Americas Job Center of California — East County
Tuesdays English 9 - 10:30 a.m.
Spanish as needed
Eligibility
Must be at least 18 years of age, with proof of a legal right to work in the U.S. More

information on eligibility for specific programs and services is provided at the orientation
session. Registration in CalJOBS is required (www.caljobs.ca.gov).

Equal Opportunity Employer

Program Auxiliary aids and services are available
upon request to individuals with disabilities.
TDD/TTY inquiries, call 1 (800) 735-2922

WORKFORCE
DEVELCPMENT BOARD
workforomrmsmc| i

T



Benefits for
Job Seekers

Registration

CalJOB

Accessible

Online access to employment services
24 hours a day, 7 days a week, from

any location with Internet access.
Equal access for monolingual Spanish
speakers, as well as customers who are
visually impaired.

Wide Variety of Job Openings

Job postings ranging from the entry
level to the executive level can be found
online.

Virtual Recruiter (V.R.}

Create automatic job alerts that match
your skills, values, and interests.
Cal]JOBS™ can conduct your job search
for you and notify you of any job
matches by email.

Labor Marke‘l Data
User-friendly options are avail
to access the local labor market
information such as salaries and
economic data.

LI

Save Time and Money

The system has the ability to track and
manage all your job search activity.
There is no fee to use Cal]OBS*™.
Résumé Preparation

Create or format a résumé that reflects
your skills and experience. Your résumé
can be viewed online by employers or
printed.

Other Benefits

Comprehensive information on
education, training programs, and
financial aid.

Visit www.caljobs.ca.gov to complete
the online application and create your
own login information to begin looking
through thousands of job openings
statewide.

for Job Seekers

If you do not have Intemet access,
visit the nearest America'’s Job Center
of California™ where computers are
available for your use.

To find a job center near you, call the
America'’s Service Locator toll-free at
1-877-U52-]OBS (1-877-872-5627), or
TTY at 1-877-889-5627.

After you register in CalJOBS™, you can
lock for jobs while on the go with the
CalJOB5™ mobile app available on the
App Store and Google Play.

STATE OF CALIFORNIA

LABOR WORKFORCE AND DEVELOPMENT AGENCY

. - . .
EMPLOYMENT DEVELOPMENT DEPARTMENT California’s success begins with you.

The jobs are out there, let's find yours.

The EDD is &an equal opportunity employerjprogram.
Auzxiliary aids and services are available upon request
to individual s with disabilities. Requests for services,

aids, andior alternate formats need to be made by Enm Pl.'l'h:::
calling 916-654-779% (voice). TTY users, please call D ment

the California Relay Services at 711, Stafe ai Califarnia

DE 2456 Rev. 12(3-16) (INTERMET) Page 1of2 CLVMACS



- COUNTY OF VENTURA
.'5, HUMAN SERVICES AGENCY  sarryL Zimmerman

Director

America’s Job Center of California
Location: Ventura College

April 11,2017
3:00-5:00 PM
Agenda
Agenda Review
Introductions

Partner — “Spotlight™ - Ventura College Career Technical Education

MOU Phase II
Partner Matrix Information
Meeting Date:

min vents:

o Feria Campesina - August

o WIOA System Training- Pending

o Resource & Career Opportunity Fair (AJCC Consortium and Probation)
o Employer Forum (Recognition to employers who support our training)

Next Meeting Location: TBD
-—







Hallmark of Excellence #5

(b) All AJCC staff knows the regional target sectors, can identify regional sector
career pathways, and can understand what those mean in terms of providing
services to customers.

Staff training for increasing All AJCC staff knowledge of sector and regional career pathways in
Ventura County is part of an ongoing effort to expand to all AJCC staff. For AJCC staff immersed
in activities focused on training and business services engagement, the understanding of sector
strategies is well understood. Likewise, the AJCC staff and partners dedicated to employer
outreach/engagement services, are more frequently exposed to this information because they
are actively participating in WDB sector Committees (e.g., manufacturing, healthcare,
clean/green) and similar types of employer events.

Workforce Development Boarc
Bringing People & Opportunities Togethe

JOB SEEKERS EMPLOYERS

- -/

&

Thomas Fire Recovery Reso

WORKFORCE DEVELOPMENT EMPLOYMENT SERVICES
o @ Business Services

@ Clean/Green

¥ Healthcare

{,: Manufacturing




Business Services

This new committee will focus on regional employer needs in occupations
relating to:

* Education and Training

* Entertainment, Arts, Media, Publishing, and Printing
* Financial, Real Estate and Insurance Services

* Government and Public Administration

* Household Goods and Services

* Information and Communication Technologies

* Personal Services: Non-Medical

* Professional, Scientific and Technical Services
* Retail

Clean/Green

Engage employers as pariners in a collaborative initiative. Identify
clean/green-related jobs in Ventura County that will be in high demand with
employers, offer a living wage, and provide career path opportunities
through 2020 and beyond. Outline a plan for clean/green employers and

+ Hah

providers of ed firaining to ate in the development of a ready,
reliable, local talent pool. identify an initial focus that is strategic, business

demand-driven, and achievable.

Goal: The Clean/Green Committee will develop a pipeline of skilled workers
in clean/green occupations to address the workforce needs of employers,

e

Hah 1 ey &

gin ation with b ic develop i ;

labor, government, and community-based organizations. Focus areas:

* Recycling/Reuse

* Energy Efficiency

* Natural and sustainable product manufacturing
* Renewable energy

* Water conservation

* Infrastructure

* Services

Sample Accomplishments

* Green Business Practices: Formed an Employer Awareness Workgroup fo develop a green practices message that would raise
awareness in the region.

* Water/Wastewater Jobs: Collaborated with the community colleges on a survey to identify the water/wastewater training and job
opportunities in the region.

* Labor Apprenticeships: Coordinated with LIUNA to make apprenticeship fraining accessible through our WIOA Eligible Training
Provider List (ETPL).

* Education/Training Inventory: Developed a draft inventory of the clean/green-related education and training programs available
through the community colleges, adult schools and labor unions in Ventura County.

Additional Clean/Green Resources:

* Clean/Green Readiness Essential Skills Categories
* Clean/Green Readiness Hospitality Skills Categories
* Clean/Green Readiness Infrastructure Skills Categories

* Ventura County Clean/Green Occupational Employment Data Growth Projections



Healthcare

The Healthcare Committee develops plans to align allied health business

for tof a

ative workforce pipeline and a ready,
reliable, local talent pool. Work includes idenfification/ i t of WIOA
and non-WIOA resources to help close pipeline gaps. Key partners for this
committee are hospital and health care syst D! tatives, i

colleges, universities, K-adult education, and labor representatives.

Goal: The Healthcare Committee will strive to create a diverse pipeline of
workers to fill healthcare positions in Ventura County and will work fo bring
part in busi ic devel t ion, labor,

government, and ity-based izafi fo workforce

shortages in healthcare.

* Clinical Lab Scientist: C. d and ived app | for the CLA Field Experi Prog Combined State lication. Four

hospitals collaborated with CSUCI to create a local program to meet workforce needs.
+ Care Coordinator Certification: Actively participated in a California WDB-funded, two-region project with six Los Angeles workforce

boards to develop a certification prog for care in resp to healthcare employer needs.
* AS.N. to B.S.N. Transition: Confinued to itor and exp the A iate Degree Nursing to Bachelor of Sci Nursing
transition needs and challenges in the region.

Additional Healthcare Resources:

* Biomedical Device Cerlificate Information

* Biopharmaceuticals and Medical Devices in Southem California

* Healthcare Work Readiness Skills Categories

+ Ventura County Healthcare Occupational Employment Data Growth Projections

Manufacturing

The initial focus of this committee is on the engagement of manufacturing

ploy for the pment of a work-ready talent pool in Ventura
County. Key pariners for this committee are representatives from smallimid-
size/ large businesses, community colleges, universities, K-adult education,

labor representatives, and community service groups.

Goal: Champion the creation, suppert, and training of a diverse pipeline of
skilled workers to fill in-demand manufacturing positions in Ventura County.
Align educational skills development with hiring trends and emerging

technologies. Foster an environment that will engage and bring together

“entura County pariners to advocate manufacturing workforce needs and

support a robust manufacturing sector.

Sample Accomplishments

= Manufacturing Career Ladders: Provided employer feedback on the initial VC Innovates draft of the Manufacturing and Engineering
Career Pathways Career Ladder Chart. Suggestions related to production, maintenance and faciliies, engineering, quality
assurance, regulatory affairs, and supply chain posifions.

= Manufacturing Curriculum Development: Provided the WDE Manufacturing Readiness Skills list and manufacturing employer
feedback to help support the development of a Ventura College curriculum of eight manufacturing-related courses.

= Manufacturing Network Development: Created a quarterly networking event to help engage businesses in MRVC and workforce
development. For Manufacturing Day 2015, opened manufacturing doors to more than 300 students_

Additional Manufacturing Resources:

* Manufacturing Insfitute

* Manufacturing Readiness Skill Categories

= Ventura County Manufacturing Occupational Employment Data Growth Projections
= Biomedical Device Manufacturing Ceriificate in Ventura County

= Biophamaceuticals and Medical Devices in Southemn California



kf ! t Board of tura County
Job Outlook Report
wonxrgmg February 2018
STATE OF CALIFOIIIA Emi (EDD) L MONTHLY
RELEASE: Statewide Labor Market Review cagovl CANSA =42%
US NSA = 4.5%

California Labor

‘educational and health services (2,800), leisure & mlly (2,000), and financial activities (100).

Month-over Job Losses: Five industry sectors reported job declines over the month, down a total of 9,500 jobs.
Trade, ransportation & utiiies posted the largest decrease over the month, down 3,100 jobs, followed by other
services, down 2,800, govemment, down 2,500 information, down 1,000 and mining and logging, down 100 jobs.

Year-over Job Gains: In a year-over-year comparison (February 2017 to February 2018), nonfarm payroll
employment in Califomia increased by 383,600 jobs (a 2.3 percent increase). Ten of California's eleven industry
sectors added a total of 385,700 jobs over the year. The largest job gains were in educational and health

secvicas, up 82,100 ks (4 35 percent inrease). consiviclon, U 74,000 k(s 0.5 parcant incraas),
professional iness services, up 61,600 (a 2.4 percent increase). Other sectors m-uloosmnha
year were nlmemhospmly and uilties, financial

activities, other services, and mining and logging.

Year-over Job Losses: Only one industry sector posted job deciines over the year, information, down a total of
2,100 jobs.

Excerpt of WDB Job Outlook Report — February 2018

so%
56%
s0%
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WORKFORCE

Workforce Development Board of Ventura County
Job Outlook Report
February 2018

M!T INFORMATION mo« MONTHLY RELEASE Ventura County:

The unemployment rate in the Ventura County was 4.0 percent in February 2018, down from a revised 4.3
percent in January 2018, and below
unemployment rate of 4.5 percent for California and 4.4 percent for the nation during the same period.

250 estimate of 5.0 percent. Thi with an unadjusted

Unemployment Rate Historical Trend
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UNITED STATES DEPARTMENT OF LABOR - UNEMPLOYMENT INSURANCE WEEKLY CLAIMS REPORT:
Weekly national tracking of insured unemployment statistics comparing current week 10 previous week.
month and year. DOL Claims Report - hitp://www.dol.qoviuildata pdf

UNEMPLOYMENT INSURANCE DATA FOR REGULAR STATE PROGRAMS

WEEK ENDING March 17 Mareh 10
Initial Claims (SA) 229,000 226000

Initial Claims (NSA) 198473 204862

4-Wk Moving Average (SA) 23750 221500

WEEK ENDING March 10 March 3

Insured Unemployment (SA) LRKO0D 1885000 1,875,000 1,987,000
Insured Unemployment (NSA) 2104251 2193790 2,232,876 2,282,941
4-Wk Moving Average (SA) 1880500 1592250 1,908,000 2,032,000
Insured Unemployment Rate (SA)* 13% 3% 3% 14%
Insured Unemplovment Rate (NSAT 15% 16% 16%

UNITED STATES DEPARTMENT OF LABOR — THE EMPLOYMENT SITUATION: FEBRUARY 2018
Monthly national data by industry on employment, hours, and earnings of workers on the payrolls of nonfarm
establishments. DOL Release - http://www.bls. govinews release/pdfiempsit.odf

Total nonfarm payroll employment rose by 313,000 in February. Job gains occurred in
‘construction, retail trade, professional and business services, manufacturing, financial

activities, and mining.

Employment in professional and business services increased by 50,000 in February and has
risen by 495,000 over the year. Employment in temporary help services edged up over the month

(+27,000).

23,2018
Compled oy o Rasgeey




AJCC Staff — Nancy Ambriz and Christy Norton attend this WDB Regional Sector Meeting.

1:30 p.m.

1:45 p.m.

2:30 p.m.

2:50 p.m.
3:00 p.m.
340 p.m.
4:10 p.m.

4:30 p.m.

WORKFORCE

TEVELCPFMENT BOAKD

WORKFORCE DEVELOPMENT BOARD OF VENTURA COUNTY

JOINT MEETING
WDB REGIONAL SECTOR COMMITTEES
"Skills Attainment for Upward Mobility &
Aligned Services for Shared Prosperity®

Thursday, November 16, 2017
1:30 p.m. = 4:30 p.m.

Ventura County Community Foundation Monprofit Center

4001 Mission Oaks Ehld., (Board & Community Room), Camarillo, Ca

AGENDA

1.0 Welcome and Agenda Overview
Vic Anselmo, Workforce Development Board Chair

Intreduction of Bob Lanter
Intreductions from the participants

2.0 “Apprenticeship 2.0: College without Debt”
= What we can learn from the Swiss and how to adapt i fo CA

= Work-Based Leamning - Current Stafe

3.0 A Common Vision

EREAK

4.0 Strengths, Weaknesses, Benafits, and Dangers
5.0 Contradictions

6.0 Commitment and Next Steps

7.0 Close and Adjournment

Vic Angelmo
Bob Lanter

Winz Koller

Bob Lanter
Winz Koller

Bob Lanter

Bob Lanter

Bob Lanter

Bob Lanter

Individuals who require accommadations for their disabilities (including inMerpretes and altermale formats) are requested (o contact the
Miarkferce Development Board of Ventura County s1all &l (BD5) 477-5308 af least free days prior 1o the meeling. TTY ling!  1-B00-T35-2022.

Fior information abouf the Workforce Development Board of Vanlura Cownly, go lo workforeevanfuracounty. o




AJCC Staff — Fred Garcia attends Outreach Committee meetings

9:00 am

9:05am.

9:10am

9:15am.

10:15am.

1030 am.

10:25am.

WORKFORCE

'WORKFORCE DEVELOPMENT BOARD OF VENTURA COUNTY

OUTREACH COMMITTEE MEETING
Wednesday, November 15, 2017

NOTE TIME CHANGE
9:00 am. - 10:30 a.m.
Economic Development Collaborative-Ventura County (EDC-VC)
1601 Carmen Drive, Suite 215, Camarillo
AGENDA

Call to Order and Agenda Review Brian Gabler

Public Comments Brian Gabler

Proceaure: The publi is welcome 1o comment. AN comments not related
0 items on the agencia may be mad at the beginning of the meeting only.

3.0 Approval of Minutes: August 16, 2017
4.0 Marketing and Outreach Update: 2017-2018 Q1 Summary Heidi Hayes
5.0 2016-2017 Committee Year-End Review Committee Members
6.0 Committee Member Comments Committee Members
7.0 Adjournment Brian Gabler

Next Meet

January 17, 2018 (9:00 a.m.-10:30 am.)
Economic Development Collaborative-Ventura County
1801 Cammen Drive, Suite 215, Camarillo, CA

Committee Members

require for their disabili Jud formats) are requested to contact the
County staff At s price - TT e 3
For the Workforce Board of Ventura County. go to wiw.workforceventuracounty.org

WDE Outieach Commltes 111517

WDB Outreach Committee Meeting
August 16, 2017
MINUTES
Meeting Attendees.
Outreach Committee WDB Staff Guests
Brian Gabler” Talia Barrera Heidi Hayes (theAgency)
Victoria Jump® Fred Garcia (Human Services Agency
Biruce Stenslie” Adult and Family Services)
Tracy Perez Melissa Livingston (Human Services
Agency)
“WDE Members Vic Anselmo (WDB Chair)

1.0 Call to Order
‘Acting Chair Brian Gabler called the meeting to order at 8:40 am._

2.0 Public Comments

Mo public comments

3.0 Approval of Minutes: July 19, 2017

Motion to Approve: Tracy Perez
Second: Victoria Jump
Motion camied
4.0 Marketing and Outreach Update: May — June 2017

The Commitiee discussed WDB outreach projects and activities as reported by theAgency and
summarized below:

Employer Outreach

Manufacturing Roundtable
oSeven new attendees at the 6/29 event

-MRVC Linkedin
» Page Growth & Content Development = ongoing
o Group now has 42 members
o Agency continues to post Job Outlook and Workforce updates as applicable

KCLU
~Ventura County Grows. Business - new campaign started April 10, 2017

Page 1l




Staff attend Employer Advisory Council Meetings

10,

WESTERN VENTURA COUNTY EAC
Reducing Legal Risks For Employment Law Declsions
April 11, 2018
By

Richard J. Simmons
Attorney and Fartner
Sheppard, Mullin, Richter & Hampton
{213) E17-5518

Introduction and Owerview of Tople

The Constanthy-Eveolving Legal Envirenment |n Which HR Professionals Operate
Cutting Edge Developments on the Legislative, Regulatory and Judicial Fronts
The Meed Tao Track Federal, State and Local Law Developments

California has epacted numerous bills that include controversial sanctuary
state, ban-the-box, salary history, sexual harassment, employment
discrimination, and LOA rules, among many others

The Legislature has been relentless in dewvising new and creative ways to
regulate California businesses

At the same time the courts are construing the laws to formulate additional
traps for the unprepared

The California Supreme Court has Issued six wage-hour declsions in the past 24
months alens

Just two examples of cases decided in the last &0 days highlight what HR
professionals must contend with

The California Supreme Court issued a decision on March 5™ in Alvarado v. Dart
Container regarding flat sum bonuses, overtime and the regular rate of pay

(a) This striking decision was unanticipated and was made retroactive

(b It can be expected to set off a wave of new class action lawsuits

EAAER L L

-1




Staff also attend City of Oxnard Chamber of Commerce Meetings

THE BUSINESS OF A THRIVING COMMUNITY

CATALYST FOR

BUSINESS GROWTH

CONVENER OF

LEADERS & INFLUENCERS

CHAMPFION FOR

A STRONGER COMMUNITY

April 10, 2018

THE NEWS YOU NEED

essage from our CEO - Nancy Lindhoim

CHAMBER HEADS TO
SACRAMENTO TO
REPRESENT BUSINESS

A delegation of business leaders will be headed to
Sacramento May 22-24 to voice concerns over pending
legislation deemed harmful to the economy and the
ability for business to prosper and create jobs.

The Capitol visit will be in conjunction with the
members of the Chambers of Commerce Alliance of
Ventura & Santa Barbara Counties. The Alliance’s
Sacramento-based lobbyist will coordinate a series of
meetings with our legisiators and their staff, as well as
key committee chairs.

READ MORE>>

CALENDAR

APRIL 11
9:00AM-10:00AM

Oxnard Young
Professionals

Committee

APRIL 12
8:00AM-9:00AM
Military
Appreciation
Committee Meeting

APRIL 18
3:00PM
Executive
Committee

APRIL 18
5:00PM - 6:30PM

Happy Hour 1.5

APRIL 26
NOON - 1:30PM
Board of Directors

Meeting

APRIL 27
8:15AM-9:15AM
Oxnard Young
Professionals
Bregkfast

APRIL 27
11:30AM-1:30PM
88th Annusl
Community &
Business Awards

MAY 9
9:00AM-10:00AM

Oxnard Young
Professionals

Committee



Hallmark of Excellence #5

(c) The AJCC has skill development and training opportunities for customers at
all skill and experience levels. The Ventura County Regional and Local Plan
states explains how the AJCC offers On the Job Training, Vocational training,
case management, post-employment follow up Ex offender programs and
career workshops,. The excerpt also explains how the various partners continue
to address the needs of clients by testing and referring.

The training services available at the AJCC are designed to a broad audience and to address the
needs of at-risk populations. For instance, we provide access to training services for customers
with disabilities through Department of Rehabilitation, TANF/CalWORKs participants, Youth and
Re-entry training for youth and adults.

WORKFORCE

NEVELOPMENT ROARD

SKILLS ATTAINMENT FOR UPWARD MOBILITY
ALIGNED SERVICES FOR SHARED PROSPERITY

Ventura County Regional
Workforce Development Plan

Workforce Innovation and Opportunity Act (WIOA)
for Program Years 2017-2020

FEBRUARY 28, 2017



iv. Workforce Development Activities, Including Education/Training; Strengthf\Weaknesses; Capacity
to Provide to Address W orkforce Needs [Including Barriers to Employment and Employers’ Needs)

The region is uniguely well positioned to supply education and training to fill workforce needs, Apart
from the three community colleges of the Ventura Community College District (Ventura, Cxnard and
Woorpark), all of which have extensive careertechnical education curricula, there are eight adult schools,
two of which are re-establishing programs for clients who are limited-English proficient. By supplying
supportive counseling, these schools have been especially successful in transitioning students to college
and careers, Ventura Adult and Continuing Education, for example, accredited by the Council on
Dccupational Education, has job placement rates well over 7086 because they have hired two career
placement staff who work closely with students. Simi Institute for Careers and Education (formerly the
Simi Valley Adult School) followed suit with two such hires. It is essential that the three community
colleges, with the aid of a recent infusion of funds, increase their own staffing for this purpose.

ITAs for adult, dislocatedworker and olderyouth are specifically sanctioned by the LWDA's Policy #2015-
15, which outlines how progzrams for occupational skills training can be accessed through the ETPL. The
procedures for executing these ITAs, aswell as the formal individual contractsfor them, are the work of

Wentura County Regioral Morkforoe Devalopment Plan: FrogmmYeas 2017-2020
11

SECTION 2 REGIONAL PLAN

either the subrrecipient for Adult and Dislocated Waorker services or of external contracted providers of
fouth services. In either case, the Policy states the responsibilities of the Local Board’s administrative
staff, of the service provider, the client and thevendor. The vendor inveices the LWDA fiscal agent for
the costs of the training.

QJTs and customized training for adult, dislocated worker and older youth are sanctioned by WDBVC
Policy #2015-17, which outlines how a*learn and earn” program is provided by an employer to a Wi OA-
enrolled employee or group. In this policy, CITs are arranged by a contract with an employer for an
individual who needs rermedial occupation skillstraining, The policy defines customizedtraining (CT) for
groups of individuals {incumbent workers) who need the same training from one provider, and this
training is arranged by contract as needed. Contractsfor QIT and CT are hasically the samein structure:
they aremade with thevendor rather than with the enrolled client; andthe training is describedin detail.
An exampleis an incumbent worker,/CTtraining programwith local veterinarians to meet a lage demand
for registered technicians., QITs have been highly successful for over 20 years and have resulted in long-
term placement outcomes and, in many cazes, industry-recoznized credentials, WODBWYC has a history of
providing QIT placerment to individuals with barriers to employment. We will continue to strengthen
policies for credential attainment in the QIT program.

Because no single agency has the resources or expertise to address the wide amray of workforce needs,
effective public and private sector partnerships areessential, Thel3partners of theAJCC, which include
the Departrment of Rehabilitation, and in addition three independent contractor/providers of youth
services, continue, by testing and referral, to address the needs of clients with barriers to employment.
Aided by grants from the California Department of Education, the local schools have launched a multi-
year effort to define career pathways and to coordinate these pathways with the offerings of the
community colleges,

Typical workforce development activities provided by the local partners: employability workshops and
placernents, individual development, transportation aszistance, substance abuse intervention, case
management/fsupport services, post-employment follow up, tammeted homeless assistance and on-the
job training. A recent partnership with the County of Ventura Probation Department resulted in the
successful implementation of the “Criminal Justice Realignment” program, which uses employment
programs to help people get back on their feet when leaving jail.



WORKFORCE

DEVELOPMENT BOARD

SKILLS ATTAINMENT FOR UPWARD MOBILITY
ALIGNED SERVICES FOR SHARED PROSPERITY

Ventura County Local
Workforce Development Plan

Workforce Innovation and Opportunity Act (WIOA)
for Program Years 2017-2020

FEBERUARY 28, 2017

SECTION 3 LOCAL PLAN

3A-B. Comprehensive Statemant of \ision, Goals, and Strategy of Local Board and Partners

Local Strategic Vislon to Support Regional Economic Growth and Economic Salf-Suffic ency

The Waorkforce Development Board of Ventura County (WDBWVC) is committed to supparting a high-
guality, appropriately-skilled waorkforce that is ready and ableto support the changing business needs of
local employers in a dynamic, competitive, global economic environment. The Local Board workforce
strategy includes ongoing skills attainment that is supportive of regional growth, industry sectors and
enabled by a braided, leveraged workforce system that addresses business driven demands and worker
needs for well-paid, steady employment.

In support of regional economicgrowth and economic self-sufficiency, the Local Board has enteredinto
areements with mandated and voluntary partners and stakeholders to ensure implementation of an
integrated, job driven service delivery system that provides job seekers, [specifically individuals with
barriers to employment) with the skills and credentials necessary to secure and advance in career
pathways and enable employers to identify and hire skilled workers andgrow their businesses.

The Local Board, waorking in alignment with the Califarnia State Plan, is committed to the achievement
of three policy objectives: (1) fostering demand-driven skills attainment; (2] enabling upward mohbility
for the Ventura County workforee; and | 3) aligning, coordinating, and integrating programs and services
to economizelimited resources. These policy objectives will be achieved through the implementation of
the seven local workforce strategies outlined in the state plan.



FNCT iplas ]

Employment
Deépartment

Stale of California

“EXPERIENCE UNLIMITED” JOB SEARCH ASSOCIATIONS

Many carser professionals who have unexpeciedly

found therselves outof work ane now working together
hel ping each other find new employment opportunities
through job search programs sponsored by the California
Ernplayrrent Developrent Department (EDDY. Provided
at no fee to either job seekers or employers, thess
services are offered in selected locations throughout
the state by EDDYs Experience Unlimited (EU) program.

The EU) metworking concept started in Berkeley in 1959
and expanded quickly throughout the state. Given the
changes in the dermographics of the labor force over the
past 50 years and the impact of technology on business
operations, retworking is still considered one of the best
ways o find employment. The EU members corme from a
wide range of professional, technical, and managerial
fields to participate inthe EJ program to update their
employrrent search skills to compete in today’s [abor
market. Members work togsther to share job leads,
jobsesking knowledgs, and experiences. For employers,
the EU is a resource for highly skilled, professional,
techrical, and ranagerial job candidates.

EU Membership

Mozt EL members are mid 1o upper-level executives

who have lost their jobs dus to dowrsizing, rrergers,
acouisitions, or leveraged buy-outs. They have expertise
in administration, management, finanoe, personnel,
education, engiresring, marketi ng, accounting, cormputer
technology, and warious scientific fields. Since the EU
members have gained extensive sxperenoe from their
previous occupations and often possess advanced
degrees, their collective knowledge is an invaluable
resource for re-entering the labor market,

ELl Activities

The EL) partici pation is sslf-directed. Members engags

in jok seeking adivities under the general guidancoe of
an EDD faci litator and actively sesk job openings and
interviews. During the search for work, they share
professional insights based on their past experiences
and provide advice and encouragement o one another,
All mermbers attend an orientation followed by a variety
of workshops on topics such as job ssarch training,
resurme writing, and interview technigues. They must
woluntesr their tirme and services 1o mairtain program
operations and attend weskly mestings that include active
networking.

Increased Job Prospects

The EL) mernbers have acoess o thousands of job
openings through Cal]DBSM, EDDYs Intermet -bhased
labor exchange system. Employers also may view the
EU member résumés in Cal|OBS™ This augments the
pros pects for interviews that members develop on
their own.

EU Locations

The EDDYs Workforoe Services offices provide spacs,
equiprment, and a staff specialist for sach EL chapter.
Currently, the EDD has the EU progrims in: Anahsim,
Canoga Park, Contra Costa, Corona, Fremaont, Fresna,
Irving, Lancaster, hMarteca, hMurrieta, Pasadena,

San Francisco, San Rafasl, Santa Barbara, Santa Cruz?
Capitola, Santa Maria, Siri Walley, Sunmmovale, Torrancs,
and Viest Covina.,

For rrare information, please contact your neanest EDD
Wiorkforce Services office, listed under "Employmert
Denelopment Departrment” in the State Cowernrment
section of your elepbone direcony. For additional
inforration on other EDD progrars and services, visit
EDD% Internet site at www.edd.ca.gov.

The EDD is an equal opportunity e ployverfrogran, Auxilian ids and
sarvices ane available upon reguest 1o individuals with disabilities.

PO B 82 6880 + Sacrmreento CA 542 500001
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WORKFORCE INNOVATION AND
OPPORTUNITY ACT

= WELCOME!!!
& @ informational Session of Services,

i Guidelines and Requirements
WI0A General Information Line 800-500-7705

WA Kk an Equal Opportunity Enp bogpa nProdran
AudBlary SMs and Landces ara avalohkupon raquast to indiidugic vith dicobhBitks by coling
#05-204-51 50. Raquasts shoukd ba mada at kast 5 ywarking davs in advanca to ansura avallobiity.
TV - 1-800.7 352922 —
56-21-201 Amenca'sdabCenter
raw.d3’'a

America’s Job Centers

America’s Job Centers offer various noncost programsand semvices such as

» CalWORKS, Child Development Resources, Employment Development
Department, Yeteran Services, Youth Services, CareerWoarkzhops and ather
Wiorkforce Innovation and Opportunity Act (WI0L) zervices,

The WA0A program offer s basic and individualized career semvices

» Bazic Career setvices include Self Service rezources such as computers, phones,
fax machine, copier, resume paper, cerified typingtest, and career workshops
along with & variety of job relsted assistance such as labor market information.

» Individualized services require enrollment and include Yocational Training, On-the-
Job training, supportive services, fallow-up and caze management [ unexpired
proof of right to work is required throughout your participation in the program])




Overview of WIOA Individualized
Services

Theseareindividualized services provided by WIOA :

+ Vocational Training

+ On-The-Job-Training

+ CareerWorkshops

+ Hetworking Club

+ Re-Employment Follow-up Services
For 12 monthsforindividuals
who exit with employment

Vocational Training

Vocational trainingis consideredforthoseindividuals who:

+ Can demonstrate a local labor market for your Job or Career Goal and
+ Do naot have marketable zkilz to obtain employment in thelocal labor market or
+ Demonstrate the need to upgrade zkillz to obtain employment or
+ Can provide documentstionthat job duties canno longer be performed or
+ Can demonstrate a lack of labor market for current job or skill et
+ Havethe skillz, background, or work experiencethat matches the training and
labor market
+ Have the financial rezourcesto support themselves while in training
»  Gualify to obtain required licensing or cedification
+« Areagvailable to participate in full-time job search after
completing training




On the Job Training

On the Job Training(0JT) opportunities are considered forthose individuals who
swyauldd benetit from employer-pravided job training instead of classroomtraining.

» Individuals will receive an 0JT Letter to giveto employers outlining the

program and contact information.

= Employer needsto be willing to hireand trainthe individual az a "regular”

employes

= The emplover can be reimbursed up to half the individual’s
salary while intraining

= A0 0JT Agreement is arranged and signed by all parties

= Employer willneedto meetWlOA program guidelines

Y

14

Counly o Venluta . Hinan Ssevices Agency

campsh/-\menca's.lobc«anter
f Californi
ops:
CalJO

Employment Services Workshops

MONDAY TUESDAY WEDNESDAY FRIDAY

Resumes that Sel
ORICE-11
Tecnicas parala

blsqueda e trabejo
QAC -5

Veterans' Oriertation Wining Interviews
OHCB-12 OACE-11

Power of Calj OBS
OAIC 1 -5

Resumés that Sel
812

Tecnices parala
blsquesiadle trabejo
GAIC -5

2 2 % 2 o

Fower of Ca OBS Job Seareh Sodl Media
ECHCI—4 \C 8- 12

£l poder de CaJOBS
QAC -8

— FREE! Career Shops are offered at no cost to Job Seekers. FREE! —
[ LocATION GUIDE |

ECAJC - Americs Job Center — East County QAIC - Americd's job Center - Cnard
2500 N. Makera Road Simi iy 2901 N, Ventura Road Crcnard
(815) 9552282 (805) 204-5171

Mug beregstred it Ca S o regitar for Carear Shops

Equal Opparturty EmployenProganSenvic - TODFTTY Imuiisal | 50075522

www.caljobs.ca.gov
—»——_ Employment
EDD Development
Department
State of California
Workforce Services




JOB SEEKER SERVICE

The American Job Center (AJC) network offers
Jjob listings, career guidance, labor market
information, training and education resources,
and tools for job preparation.

Visit www caljobs.ca.gov fo find the center
nearest you or call (800) 500-7705 for more
employment services information.

The Workforce Development Board administers
federal funds that help to support AJC and

other job seeker, youth, and employer programs
and services in Ventura County.

www.jobcenter.usa.gov
www.caljobs.ca.goy
www.workforceventuracounty.org

WORKFORCE
DEVELOPMENT BOARD
workforceventuracounty.org
Bringing People & Opportunites Together

Equal Opportunity Employer/Program/Senvice. Auiliary aids and
lable disabilties.

request to
TDD/TTY Inquires call(800) 735-2922.

~

} JOB SEARCH RESOURCES

- EDUCATION AND TRAINING

« CAREER PATH GUIDANCE

+ FINANCIAL ASSISTANCE AND RESOURCES

Amerlc/aﬁobCenter'

F

American Job Center

Across Ventura County, the American Job Center
(AJC) network offers FREE programs and services
to help adults and youth job seekers choose and
pursue careers, Services available to job seekers at
no costinclude:

Job Search Resources

Tools to help build your job search plan.
+ Résumné building, networking, and interviewing help
+Job search tips and online job banks
+ Career and growing occupation guidance
» Workshops for achieving employment success
+ Computer, printer, and fax machine use

Education and Training
Training and support services are available at no
cost to eligible job seekers.
» Education and training options
+ Customized training
+ On-the-job training
+ Professional certifications and occupational licenses
+ Registered apprenticeships

Amer@obCenter‘

Career Path Guidance
Need help choosing a career? CalJOBS and the
CareerOneStop are comprehensive employment
services and information websites

+ Job listings and employer information

+ Create and post résumés online

+ Career research tools

+ Skills and career assessment tools

+ Online learning resources

Financial Assistance and Resources
Guidance is available for job seekers with specific
and immediate challenges.

» Unemployment insurance

+ Financial aid Information

+ Veterans jobseeker services

+ Disabled jobseeker services

+ Older workers services

www.jobcenter. usa.goyv
www.caljobs.ca.gov
www.workforceventuracounty.org



Hallmark of Excellence #5

(d) The AJCC has robust training and staff assists customers and assessing and
enrolling in these services including career pathways, integrated education,
training, workforce preparation, work-based learning and apprenticeship.

The AJCC offers robust training services through a variety of programs including Title | adult,
Dislocated Worker and Youth programs; Trade Adjustment Act; Department of Rehabilitation;
Ventura Community College; and, CalWORKs Employment Services. We offer OJT, internship
programs (Youth Programs).

(See example of AJCC Orientation excerpt).

Vision

America’sdobCenter
of California™

Adult program

Dislocated Worker program

Youth program

Wagner-Peyser Employment Services

Adult Education

Vocational Rehabilitation

America‘sJobCenter

of California®

Workforce Innovation & Opportunity Act

Needs of business and worke
workforce solutions.

One-Stop Centers provide exi
customer service and focus on
continuous improvement.

The workforce system supports

strong regional economies and pl;
an active role in community aj
workforce development.

Core Programs

America’s Job Center (AJCC)
Service Delivery Purpose

“+ Your local AJCC offers a cohesive and comprehensive
system of workforce services.

< Primary on-ramp for providing access to priority industry
sectors and career pathways.

<+ Improve customer access to resources and services
including employment, education, career guidance and
training services - “bricks and clicks”

< Prepare job seekers with skills necessary to address local
workforce demand

America’sdobCenter

>f California=

AJCC Programs

+ Title Ill {Cont'd)
+ State EDD, Workforce Services
+ Youth Employment Opportunity Program
+ Unemployment Insurance
* Veterans Programs

+ Human Services Agency, County of Ventura
« Title | Adult, Dislocated Warker; Rapid
Response; Re-Entry Programs;
+ CalWORKs Welfare-to-Work
Employment Services, TANF, CalFresh;
+  Title Il Adult Literacy & Education + Title IV Vocational Rehabilitation
+ Ventura Office of Education
- Oxnard Adult Education *
4 Carl Perkins Career Education Act
+ Ventura County Community College *

+ Title V- Older Americans Act
~ Senior Employment Community Resourc
+ Other Partners:
Salvation Army Haven
« Veterans' Homeless Services
Armed Forces Corp.
- Veterans® Financial Coaching
+ Mative American Indians
~ Owens Valley Career Development
Center®

#  Title Ill State EDD Warkforce Services
* Wagner-Peyser
= Jobs for Veterans State Grants
+ Migrant Seasonal Farmworker
+ Trade Adjustment Assistance Act

* - On-site services pendin;
America’sdobCenter e

of California™




Amer@obCenter‘

L

™

The American Job Center (AJC) network offers
Job listings, career guidance, labor market
information, training and education resources,
and tools for job prep: on.

Visit www.caljobs.ca.gov to find the center
nearest you or call (800) 500-7705 for more
employment services information.

The Workforce Development Board administers
federal funds that help to support AJC and

other job seeker, youth, and employer programs
and services in Ventura County.

www.jobcenter.usa.gov
www.caljobs.ca.gov
www.workforceventuracounty.org

WORKFORCE
DEVELOPMENT BOARD
‘workforceventuracounty.org
Bringing People & Opportunites Together

Equal Opportunity Empi

TDDITTY Inquires call (800) 735-2922.

~
%3 Printed on Racycled Paper

Amerlc/ar—'n}obCenter‘

The American Job Center (AJC) network offers
Job listings, career guidance, labor market
information, training and education resources,
and tools for job preparation.

The Workforce Development Board administers
federal funds that help to support AJC and other
Job seeker, youth, and employer programs and
services in Ventura County.

www.vcjobswithafuture.org
www Jobcenter.us.gov/youth
www.doleta.gov/youth_services
www.caljobs.ca.gov

WORKFORCE

Bringing People & Opportunites Together

TDDITTY Inquires call (800) 735-2922

& prined on Recyoted Paper

JOB SEEKER SERVICES

« JOB SEARCH RESOURCES

« EDUCATION AND TRAINING

+ CAREER PATH GUIDANCE

« FINANCIAL ASSISTANCE AND RESOURCES

Amerl(arﬁubCenter‘

} AT SCHOOL

+ AFTER SCHOOL
+ CAREER PLANNING
+ EDUCATIONAL PATH

www.vcjobswithafuture.org

American Job Center

Across Ventura County, the American Job Center
(AJC) network offers FREE programs and services
to help adults and youth job seekers choose and
pursue careers. Services available to job seekers at
no costinclude:

Job Search Resources

Tools to help build your job search plan.
+ Résumé building, networking, and interviewing help
+ Job search tips and online job banks
+ Career and growing occupation guidance
+ Workshops for achieving employ
+ Computer, printer, and fax machine use

1t success

Education and Training
Training and support services are available atno
cost to eligible job seekers.

+ Education and training options

+ Customized training

+ On-the-job training

. and licenses
+ Registered apprenticeships
Tt
AmericanJobCenter

VC Jobs With a Future
Want the inside scoop on some of the hottest
Jobs in Ventura County? Want to know what it
takes to getinto those careers? Start with the
VC Jobs With A Future website to learn about
growing careers options. Everything you need in
one place including:

What's happening at school?

+ Middle School — Learn about opportunities that
are available at your school to begin developing
skills and exploring leadership opportunities.

+ High School — Find outwhat career development
resources are available at your high school.

What about after school?

+ Places To Go — Check out the youth centers in
your city that offer after school programs that can
help you begin career exploration,

+ Internships - Search for internship opportunities
atwwwiinterships.com.

Choose Your Career
+ What career move is right for you? — Match
personal strengths with job choices and financial
goals then plan your career path.
+ Growing Careers in Ventura County — Explore the
hottest and growing careers in the 805,

Career Path Guidance
Need help choosing a career? CalJOBS and the
CareerOneStop are comprehensive employment
services and information websites

+ Job listings and employer information

+ Create and postrésumés online

» Career research tools

+ Skills and career assessment tools

+ Online learning resources

Financial Assistance and Resources
Guidance is available for job seekers with specific
and immediate challenges.

+ Unemployment insurance

+ Financial aid Information

+ Veterans jobseeker services

+ Disabled jobseeker services

+ Older workers services

www.jobcenter.usa.gov
www.caljobs.ca.gov
www.workforceventuracounty.org

Plan Your Education
Connect your career choice with the educational
path to achieve your goal. Go to "Educational
Paths" on the VCJobs website to leamn about:
+1-2 Year continuing and vocational training
+2-8 Year college
+ Learning on the road
+ Online learning
+ College application resources
+ Financial aid and scholarships

Go To VCJobsWithAFuture.org
and start planning a great future!

Other Online Resources
+ American Job Center (AJC)
www jobcenter.us.govfyouth
+ Department of Labor
www.doleta.goviyouth_services
+ Callobs
www.caljobs.ca.gov
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Department

S$tafle of California

CALIFORNIA TRAINING BENEFITS PROGRAM

The California Training Benefits (CTE) prograrm al lowes
eligible California Linemployment Insurance (L)
clairmants, who lack competitive job skills to be rmore
cormpetitive in the California labor market and recsive
their LI benefits, which might othenwise not be allowed
while attending a training or retrmining program. Under
the CTE prograrm, the traditional role of U changss from
that of partial wage replacement while the individual
looks for work to one of assisting the individual intraining
or retrining in an effort to return o full employment.

Considering CTB Participation

Farticipation in the CTE program may be optional for
individuals who are avail able for work and sesking work
while attending school or training as long as all other Ul
eligibility requirsments ane met.

Individuals who are approved by the EDD to partticipate
inthe CTE program do not have 1o mest the following
eligibility regquirerments during the period of approwved
training:

s Look forwork.

+  Be available for woark.

s+ Accept suitable work.

Thene is an extension of L benefits available only for
eligible CTE participants, which is known as a Training
Extension (TE) dlairm. ATE claim may be available when
regular Ul benefits run out before the period of approved
training is completed and federalfederal state extended
herefits fextensions) ane not availahle, However, there

is o guarantes that regular Ul benefits, a TE claim, or
extensions will be sufficient to cover theentire period of
approved training.

Base period employers are notified when an indivi dual

is approved for the CTE program, which provides the
employers the right to contest the individual s need for
training or retraining. When ermployers contest or appeal
the CTE eligibility determination, it may resultina
reversal of the original eligibility finding. If theoriginal
eligibility is reverszd, the caimant has the right o appeal
the disgualification.

CTB Eligibility Criteria
To be corsidered for the CTE program parici pation, an

individual rmust be eli gible to receive California Ul bensfis,
and notify the EDD as soon as the school ar training

attendance begins. Once the EDD has besn notified,
eligibility fact finding is conducted by the EDD staff 1o
gather inforrmation to determine if the CTE can

he appronved,

There are two types of CTE program approval critenia the
EDD uzs=s to determine CTE eligibil ity

Criteria 1

The CTE participation rmay be approved assuming all other
U1 eligibility criteria ane met and the EDD determines the
training rrests at least one of the following conditions:

+  The training is authori zed and werifiable by ore of the
fol loowi ng State or federal prograrm sponsors:

' Workiorcs Inpovation and Opportunity Ac
W04

' Ermployrrent Training Fanel ([ETP)
' Trade Adjustrment Assistance (TAA)

' California Work Opportunity and Responsibility
to Kids (CalWORKs)

+  The individual is an active journey Ievjrel union
rrermber taking industry-rel ated training approved by
his/her union.

+  Thetrining program and provider ane listed on
California’s Eligible Training Provider List (ETPLYL The
ETPL rmay ke acosssed by visiting the Cal| OBSY home
page at www.caljobs. cagow

+  Theindividual is in a progrm for math, sciencs or
speti al education single subject teaching credential,
K-12, approved by the California Commission an
Teaching Credertialing (CCTC) and started within
thres years of layoft from a permarent or probationany
teaching position with 2 publicschool employer.

Criteria 2

Individuals not approved under Criteria 1 may have their
CTE participation approved only if hedshe mests all other
LI eligibility criteria and the EDD determi res the training
rreets all of the following conditiors:

+  The individual nust beeligible for California
benefits and be unermployed or partially unemployed
for four ar mane cortinuouws wesks or is unemployed
dusto a plant closurs, or substantial reduction in
work force, or dusto a rmental or physical disability

Pl Box S26800 + Sacrmerto CA 942800001

DE 871410 R 14 (10-1 5 (IMTERMET)

cu



Hallmarks of Excellence #5

(e) AJCC staff are committed to and competent in helping customers navigate
career pathways that result in industry recognized credentials. The Ventura
County Regional Plan emphasizes the fact that the AJCC partners will develop a
strategy to access the current labor market that relates to recognized industry
sectors.

AJCC staff provide customers access to career and employment information at various points in
the service delivery system. We provide information about careers and accessing these
resources at our Career workshops, WIOA Title | Orientations; CalJOBs videos; and, during
intake/assessment of program services provided by staff.

e All customers who enter the AJCC Resource Room are required to have a CalJOBS*™
https://www.caljobs.ca.gov account. AJCC customers utilize our CalJOBS*™ system. All staff are

trained in navigating CalJOBS*™ Staff are knowledgeable and committed to help customers
navigate the website.

Ko = e
CalJOBS

Register New User Forgot Password?

e =l A fast, convenient, and secure
Ul Online way to access claim
information, certify for
benefits, and manage claims.

It’s here!

LEARN MORE >
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https://www.caljobs.ca.gov/

[=] Labor Market Services

Labor harket Facts
Find answers to commonly asked questions about the local labor market.

Area Profile
[ : Access a summary of the labor market in a selected area.

&

Indusiry Profile

Access labor market information on industries in a selected area.

Occupational Profile
Accass labor market information on eccupations in a selected area.

Educational Profile
Accass labor market information on education programs in a selected area.

More Labor Market Services Q

AJCC staff are also knowledgeable in navigating O*NET which is an online tool for career
exploration.

Quick Search:

@ O-NET OnLine G

Find Search

Help

O*MET sites.

‘What’s New?

Updated military occupations
and BLS projections included in
O*NET websites

© CII ©

Gat O*NET nauws by email or RSS.

Build your future
with O*NET OnlLine.

welcome to your tool for career exploration
and job analysis!

O=NET OnLine has detailed descriptions of the
world of work for use by job seekers, workforce
development and HR professionals, students,
researchers, and more!

1 want to be a...

Start the career you've
dreamed about, or find one
yeu never imagined.

Find It Now  ©
at My Next Move
@ ATTN: VETERANS

Put your military skills and
experience to work in ivilian

Kevword or O*NET-SOC Code:

e Occupation Search
@ Find Occupations o Advanced Search @ Crosswalks

life. Learn how at:

Browse groups of similar
occupations to explore caresrs.
Choose from industry, field of
work, science area, and more.

Focus on occupations that use
a specific tool or software.
Explore occupations that need
your skills.

Connect to a wealth of O*NET
data. Enter a code or title from
another classification to find
the related O*NET-SOC

occupation.
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£Habla espanol?
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Share:
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SKILLS ATTAINMENT FOR UPWARD NMOBILITY
ALIGNED SERVICES FOR SHARED PROSPERITY

Ventura County Regional
W orkforce Development Plan

Workforce Innovation and Opportunity Act (WIOA)
for Program Years 2017-2020

FEBRUARY 28, 2017

2D. Industry-Valusd Post-Sscondary Credential Attainment

X

Dascription of Procees

Determining Industry-Valued and Recognized Postsecondary Credentials

Working in support of the regional plan and in collaboration with the Local Board, the regional partners
will identify opportunities to develop career pathways and industry-valued credentials. Discussions to
identify, prioritize andtake action to address regional sector and career pathways issues will beincluded
in regional industry sector committee meetings. Current and future initiatives include, but are not

limitedto, the following activities:

e Develop skills standards and identify industry-valued certificates to outline job qualifications for

workers in priority occupations

¢ Develop well-articulated career pathways that have job advancement for workers who are entering

the sector, aswell as those already employed in the sector

s |dentifytraining providers and educators working to align relevant programs with industry needs

* Convene theannual Joint Regional Sector meeting that identifies challenges common to each sector,
common job qualifications for workers in priority occupation, and agreed-upon remedies and
recommendations for career pathways and industry valued credentials

As part of the process to detemnine industry-valued and recognized postsecondary credentials, regional
partners seek input and participation from subject matter experts in K-12, adult education, labor unions,
businesses, community colleges, and universities. Examples of Ventura County participants in the

process include:

\entura County Regioral Workforoe Development Plan: Progmm Years 2017-2020
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SECTION 2 REGIONAL PLAN

California Lutheran University; California Community College Regional Deputy Sector Navigaors; California Stae University,
Channel Idands; Cdifornia Workforce Development Board-SlingShot; Economic Development Collaborative-Ventura County;
Laborers International Union North America (LIUNA); South Centra Coast Regional Consortium; Tri-Counties Building and
Con struction Trades Council; Tri-Counties Regional Center and the Department of Rehabilitation; Tri-Counties SEIU 721; VC
Innovates YCSTEM; Ventura County Adult Education Con sortiurn; YenturaCounty Community Colleg e District; Ventura County
P-20 Council; Yentura County Office of Education; Ventura County Youth Community Forum; Workforce Development Board
Ventura County Industry Sector Committees (Business Services, Clean/Green, Healthcare, Manufacturing); Workforce
Education Coalition

Ensuring that Industry Leads the Discussion and Process

To ensure that industry leads the discussion and process, the regional selection of industry-valued
credentials will be facilitated through public discussion by the business- chaired regional industry sector
committees (Business S ervices, Clean/Green, Healthcare, and Manuf acturing). Post-secondary education
partners and related advisory committees in theregion also will participatein industry-focused planning.
Depending on the regional industry sector, the process employs a combination of committee, sector,
cross-sector and work groups. Examples of recent industry-led sector initiatives include:

* Biomedical Device Manufacturing Certificate: the first two-campus certificate program in theVentura
County Community College District andthe Califomia State system

® Healthcare Case Manager Project: regional collaboration with six workforce boards in Los Angeles
and Ventura counties to advance opportunities in healthcare

* Diesel Mechanic Career Pathway and Master Repair Diesel Certificate: industry-driven partnership
between Gibbs Truck Centers and Ventura College

e Clinical LaboratoryScientist (CLS) Field Experience Program: consortium of four regional hospitals in
partnership with Califomia State University, Channel Islands; approved for certification through the
first consortium approach to CLS certification in California

Current Industry-Valued and Recognizad Postsecondary CredentialsEmphasized In the Reglonal Plan:

Identification of Credentials

In the Ventura County regional plan, the four primary career clusters identified are related to the
Business Services, Clean/Green, Healthcare, and Manufacturing sectors. The relevant post-secondary
credential providers in Ventura County offer (53) industry-valued certificates with national or state
recognition, all within Ventura County’s in-demand industry sectors: BusinessServices {11), Clean/Green
(3], Healthcare {18), and Manufacturing (15). S pecific credentials are listed below:

BusinessServices(11)

Cosmetologist, Barber, Manicurist, Esthetician, Microsoft Certified Solutions Associae (MCSA), CompTIA Networks,
Microsoft Certified Technology Specialiss (MCTS), Certified Solidworks Associate, CompTIA A~ Certificate, Revit
Architecture, and Solidworks

Clean/ Green Sector (9]

Diesel Mechanic (Certificate of Achievement/Master Repair Dies el Certificate (1Pending approval by YCCCD Board of Trustees and
California Community College Chancellorin 2017-2018) including 7 ASE Centificates, Water Science—Wastewater, and Water Sdence—
Water

\entura County Regiomal Workforce Development Plan: Progrmam Years 2017-2020
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SECTION 2 REGIONAL PLAN

Healthare Seaor(18)

Administrative and Clinical Medical Assétant (CCMA-AC), Administrative Medical Assetant (CCMA-A), Uinical Medial Assistant
(CCMA-C), Certified Nurse Assistant (CNA), Certified Surgical Technologst (CST), EKG Technidan Certifiction (CET), Emergency
Medical Technidan-Basic (EMT-1), Home Healh Aide (HHA), Medicl Insurance and Billing Clerk, Pharmacy Technidan (PTCE),
Phlebotomy Tedhnician, Radiation Safety Certification, Radiologic Technician (RHE), Registered Dental Assistant (RDA), Regstered
Dental Hygienists (RDH), Recognized Graduates in Dental Technology (RG Designation), Registered Nurse (RN), and Respiratony
Therapist (RRT)

Manufacturing Sector (15)

Advanced Madine Shop BasicMachineShop, CNC Operations & Programming, Introductionto Master@m, Introduction to Gibbscam,
Gibbs Cam 3d, Master Welder/Advanced Welding (4Certs): (LA. City Structural Steel, Flux Cored ArcWelding, Light Gage), (Aws D1.1
Structural Steel & D1.5 Bridge Welding), (ASME Pressure Vessel Pipe Certification, APl 1104 Pipe Certifiation), (Mil-Std 15954 in
Carbon Steel, Chromoly, Stainless Steel, Aluminum, Titanium and Inconel), Certified Welder (CX), and NIMS aedemiak in CNC
Machining, 3D Modeling, CAD/CAM, and Basic Metahwarking

Process to Ensure Relevance in Subsequent Years as Labor Markets Change

To ensure the relevance of credentials in subsequent years as labor markets change, regional partners
will develop a strategy to access current labor market data that are relevant toin-demand and emerging
industry sectors: Business Services, Clean/Green, Healthcare, and Manufacturing. The regional partners
and Local Board will collaborate on analyses to determine in-demand occupations with self- sustaining
wages, andinclude input from regional subject matter experts in economic and workforce development.
Content from theVentura County regional sector skills matrices will help to assure the relevance of skills
identified. The Regional Plan will engage participation from education partners, including subject matter
experts in K-12, adult education, labor unions, businesses, community colleges and universities. Career
Technical Education {CTE) providers will be encouraged to share their mandated research and related
information on the attainment of industry-recognized credentials. In addition, the regional plan will
direct the Local Board to conduct public discussion meetings through their industry sector committees
andwith youth service providers to i dentify emerging and in-demand occupations and relevant pathways
and credentials.

Manner in Which Regional Partners (Induding Industry Leaders) Determined That the Relevant
Credentials Are Actually Industry Valued

The determination of industry-valued credentials has been a collaborative effort in the Ventura County
region. It takes place in a number of different forums. The adult schools and community colleges each
have their business advisory committees, and it is these committees that advise the educational
community on thevalue of both curriculum andthe corresponding credentials. The WDBVC itself has its
four industry sector committees, which are composed of representatives from K-12, adult education,
community colleges, and universities—and of course business leaders. These bi-monthly meetings
provide a neutral forum for discussion. The recently formed AJICC partners areyet anothervenue for this
kind of discussion. Whether a credential is industry-valued is thus a matter of a consensus gradually
reached overtime. A good illustration of this process is the Biomedical Device Certificate approved by
Ventura and Moorpark Colleges. The need for such a credential was carefully vetted with the local
biotechnology firms through their committee representatives. Therelevant curriculum available at two
community colleges wasthen revised and combinedto provide the necessary instruction. The resulting
credential, the only one of its kind in California community college system, was then approved by the
Chancellor’s office. Thewhole process took over two years.

ventura County Regioral Workforce Dzvelopment Plan: Program Years 2017-2020
20



List of Industry Recognized Credentials

1. Electronic Assembly w/ JSTD or JSTD alone

2. Welding Certificates (MIG. TIG, ARC, Aluminum, Stainless Steel, Titanium etc.)
3. Class A license

4. Phlebotomy ( State Certificate)

5. Pharmacy Tech ( either State or national Certification)

6. PMP ( certification — pass exam — not school issued certificate)

7. PHR ( certification — pass exam)

8. SHRM/SPHR ( certification — pass exam )

9. Medical Assistant ( State certified only)

10.Microsoft Office ( certificate —ok)

11.1Tfields ( pass exam(s) certification - not school issued certificate)
12.AutoCAD/ Solidworks/CAD/CAM ( certification - school or organization certification )
13.Certified Nurse’s Assistant ( certification)

14.Medical Billing/Coding ( certification)

15.Licensed Vocational Nurse ( licensure)

16.Radiology Tech( licensure)

17.Dental Assistant ( certified)

18.Dental Hygienist ( licensure)

19.CNC Machinist ( certificate)

20.Registered Vet Tech ( licensure)

21.Emergency Medical Tech (EMT) ( certified)

22.Security Guard Card

23.Food Handling Certificate

24.Registered Nurse ( license)

25.Cosmetology/Esthetician ( license)

26.College Degree

27.HS Diploma or GED

28.Physical Therapy Aide - ( certified)




Hallmark of Excellence #5

(f) The AJCC does not implement a “sequence of service requirement” for training
and does not have cumbersome entry steps that prohibit easy access to education
and training that leads to industry-recognized credentials.

The AJCC provides access to training services to eligible customers without the sequence of
service requirements steps that were mandated under WIA. We provide immediate access to
training services to access OJT or ITA accounts for occupations that are in growth industry
sectors or are demonstrated to be an occupation in demand. For example, customers
attending a WIOA Title | orientation are immediately provided an appointment for a Program
Interview with an employment specialist for the purpose of discussing career and training
services available under Title | or to other partner programs such as DOR, CalWORKs or TAA.

America’s Job Center (AJCC)
Service Delivery Purpose

Workforce Innovation & Opportunity Act
Vision

- !
/c Needs of business and workers drive

+ Your local AJCC offers a cohesive and comprehensive
A system of workforce services.

workforce solutions.
. 8 < Primary en-ramp for providing access to priority industry
One-Stop Centers provide excellent sectors and career pathways.

= customer service and focus on

continuous improvement.
4’/\4\5‘ P
s o

The workforce system supports

# Improve customer access to resources and services
including employment, education, career guidance and
training services - “bricks and clicks”

o 5 " strong regional economies and pl;
f{u’b‘ an active role in community al
o workforce development.

America’sJobCenter

of california™

< Prepare job seekers with skills necessary to address local
wrorkforce demand

—
America’sdJobCenter
of California=

<« » April 25,2018

WEDNESDAY

A fast, convenient, and secure £

way to access claim [l « From Apr 23
information, certify for
benefits, and manage claims.

8 A
LEARN MORE >

|
Q Find a Job 2 Find a Candidate %8 Find an Office
More Evrvkzyev Services

M
CalJOBS™ e

Register New User Forgot Password?

IPII-MaliaMundo(SP)SSSSS(SCRN)

Search forjobs inyour area P/1 - Johnny Anywhere #2222 (SCRN)

Job Search EET KT ~
Useful Links 12 Y
CalJOBS Mobile App Available
Aftention Job Seekers! Look for jobs from your smartphone with the CalJOBS mobile app, available on Apple and Google Play stores.
Access California's Only ETPL and Apprentlceshlp Providers
AmsmeEgHeTmlgleLﬂ( ) featuring educational programs and apprentices for job seekers. Trmllgpmvderswh wmtdllmhhzmnded meErPt

mmmb,regmngncmoas The Department of Labor and Division of Labor 1
mm ETPL\l\demeﬂwld For more your America’s

Job Center of Califomia.
Find Jobs Fairs And Workshops in Your Area
Visit the Job Fairs o area. 2

Need Assistance With Your CalJOBS Account?
Contact the CakJOBS Help Desk at 1-800-758-0398, %, Monday through Friday from 8:00 am. to 5:00 p.m. Closed on state holidays.
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Hallmark of Excellence #5

(g) The AJCC ensures that supportive services are available to customers, as
appropriate, to facilitate participation in training services.

The AJCC ensures access to supportive services are available to customers based on program
guidelines and eligibility determination. For customers accessing Dislocated Worker services,
supportive services to fund certificates, preparation courses, work clothes and transportation
assistance is provided. Per regulations, we explore other community resources or coordinate
with other partners to leverage supportive services funding. When customers demonstrate
urgent need to address immediate emergency needs, referrals to a range of public support
services are also offered. Below is WIOA Title | supportive services policy available for eligible
customers.



COUNTY OF VENTURA HUMAN SERVICES AGENCY

WORKFORCE INNOVATION AND OPPORTUNITY ACT PROGRAM

SUPPORTIVE SERVICES OPERATIONAL POLICIES (EXCERPT)

REFERENCES: 20CFR Part 680, Subpart G
Records Management Procedures Guides

Web Advantage http://157.145.204.191/webadv

EFFECTIVE DATE! September 1, 2015
REVISION DATE: None
BACKGROUND

Supportive Services are authorized under the Workforce Innovation and Opportunity Act of
2014, Section 134(d) (2 and 3) and CFR Subpart G, section 680.

PURPOSE

The purpose of this operational policy is to establish guidelines for allowable supportive
services, general limitations, and documentation necessary for supportive services.

OVERVIEW

The term “Supportive Services” refers to those financial-based or physical accommodations that
are reasonable and necessary and/or required for a customer to participate in activities
authorized under Title | of the Workforce Innovation and Opportunity Act (WIOA).

Any adult or dislocated worker who is enrolled and receiving training services under WIOA,
may be eligible for supportive services if they are unable to obtain assistance from other
agencies providing such services. In general, supportive services may include training-related,
and employment related expenses.

The availability of and referral to supportive services is one of the career services that
must be made available to adults and dislocated workers through the One-Stop delivery
system. All efforts to secure supportive services from other sources must be first exhausted and
documented in the proper form before expending WIOA funds.

Needs-related payments can help individuals who may not have the resources available to
participate in training meet their non-training expense to complete training successfully. A
customer must be enrolled in a WIOA-funded training program in order to receive needs-related
payments and must meet eligibility criteria set by the WIOA.

The need for supportive services for Adult and Dislocated workers must be noted when
developing the Individual Employment Plan (IEP). Therefore, a thorough understanding of the

rotata fadaral v
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services with WIOA funds.

A WIOA customer shall not be denied supportive services without documented concurrence of a
supervisor or manager.
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COUNTY OF VENTURA HUMAN SERVICES AGENCY

WORKFORCE INNOVATION AND OPPORTUNITY ACT PROGRAM

SUPPORTIVE SERVICES OPERATIONAL POLICIES (EXCERPT)

REFERENCES: 20CFR Part 680, Subpart G
Records Management Procedures Guides
Web Advantage http://157.145.204.191/webadv

EFFECTIVE DATE: September 1, 2015
REVISION DATE: None
BACKGROUND

Supportive Services are authorized under the Workforce Innovation and Opportunity
Act of 2014, Section 134(d) (2 and 3) and CFR Subpart G, section 680.

PURPOSE
The purpose of this operational policy is to establish guidelines for allowable supportive
services, general limitations, and documentation necessary for supportive services.

OVERVIEW

The term “Supportive Services” refers to those financial-based or physical
accommodations that are reasonable and necessary and/or required for a customer to
participate in activities authorized under Title | of the Workforce Innovation and
Opportunity Act (WIOA).

Any adult or dislocated worker who is enrolled and receiving training services under
WIOA, may be eligible for supportive services if they are unable to obtain assistance
from other agencies providing such services. In general, supportive services may
include training-related, and employment related expenses.

The availability of and referral to supportive services is one of the career services
that must be made available to adults and dislocated workers through the One-
Stop delivery system. All efforts to secure supportive services from other sources
must be first exhausted and documented in the proper form before expending WIOA
funds.

Needs-related payments can help individuals who may not have the resources
available to participate in training meet their non-training expense to complete training
successfully. A customer must be enrolled in a WIOA-funded training program in order
to receive needs-related payments and must meet eligibility criteria set by the WIOA.

The need for supportive services for Adult and Dislocated workers must be noted when
developing the Individual Employment Plan (IEP). Therefore, a thorough
understanding of the resources and services available from other state, federal or local
agencies is pivotal in providing services with WIOA funds.

A WIOA customer shall not be denied supportive services without documented
concurrence of a supervisor or manager.




Theneed for supportive services for Adult and Dislocated workers must be noted when
developing the Individual Employment Plan (IEP). Therefore, & thorough
understanding ofthe rezources and services available from other state, federal ar local
agencies is pivotal in providing zervices with WIO& funds.

A W08 customer shall not be denied supporive services without documented
concurrence of & supervisar ar manager.

CWERVIEW — ALLOWABLE CDETS, ITEMS AND LIMITATIONS
Allowable Costs

Supportive services are available up to a maximum lifetime aggregate amount of
F5,000.00 for WD &-enrolled customers in Individualized services.

A customer who re-enralls in WO after previously being enrolled and exited will not
have accessto supportive services ifthe previous'WIAMI O A exit and 4-guarter followe
up rezulted in an unsuccessiul outcome.

Thiszuppont services limit DOES includetraining related materials and supplies during
WO or non-wWIDA funded training.

Documentation ofneed does not automatically entitle a customer to WIOA Supportive
Services since need could be addressed by non-AWIO A resources.

Allowable hems and Services

Allowahle supporive services will be provided for items that are directly related to
andfor required for training or required for employment.

Such items include but are not limited to:

Books and training supplies

Tools required for employment

Clathing required far interviews, employment ar training
Transportation reimbursement (training only)
Meeds-Related payments MO A-funded training anly)
Automohile insurance

Bus passes

A tomohile registration

“zion FOptical




YVision f Optical Expenses

Although supporive service funds may not be izsued for the treatment of medical
problems ar illness, expenses such as eve glasses and eve exam may be payable up
to $500.00 for both exam and eye glazses combined

Follow-Up

When the customer iz placed in employment, supparive services can be provided
under the following conditions:

* When the employer does not provide these reguired items to any other
employees

+ When individual is placed in employment and the item iz required to assistin
retaining employment.

+ For regaired, employment-related items.

Limitations
Under no circumsEtance may Supportive Services funds be used to pay any legal

violations or fines incurred for breaking the law such as speeding aor DUl tickets.

Supporive service funds will not be used 1o pay for treatment of medical prokblems,
illnezs ar medical co-payments.

Supporive services will not be used to pay for credit card payments, any late fees,
automakile, rent, or modgage payments or for a down payment on an automaohbile ar
real property.

Special Situations

Individual items must be related to training, placement or falloweup activities and are
zubjectto a caze-by-caze review. Themaximum supporive servicesamount iz subjed
to established limit(s) or item (=) requested . The authorized WIO A program manager or
designee must approve all requests.




VERIFICATION / DOCUMENTATION POLICY

WIOL Employment Specialist iz responsible far ensuring that WIOA customers are
informed ofthe available zervices and procedural requirements and notified that they
are not automatically entitled to SuppoHive Services,

At aminimum, certain items must be documented and maintained within the customer
caze filein arderto verity and document need | process requests for sup podive services
or financial assistance and to document services prowvided are necessary and
reazonable to complete training or retain employment.

The zpecific rezponszibilities ofWIOAEmployment Specialist iz indicated below:

1. WIOA Employment Specialist must establish need by verifying that customers
are officially enrolled in WWIOA training services and determine that requested
zervices provided are reaszonable and neceszary.

2. First, attempt to uze non-WIOA resources. Aminimum of at least three (3 non-
WIOL resources must be contacted for any zervice requested by the customer
and documented using the Availability of Non-WIO& Resources form [(56-21-
Fo2).

3. Referralzto community resources shall be documented in case notes including
item or service regquested and name of community resource that the custamer
was referred to.

4. Some Non-WIO0A rezources include but are not limited to:

a. Human Services Agency. hitp:Mfesssrcsventura . orghuman-services-agency
b. Interface http: fassncicfs org f2-1 -1 -information teferral btml
c. State of California—EDD: Additional Resouroes:

http: Mewnerved d cagovidbout EDD/AYdiional Resources htm

Verification of Heed

In order to verify need for supportive services by the WIOA customer, the WIOA
Employment Specialist will document the following:

* Customers who are receiving public assistance, andior thoze that meet 100%
income limits for Federal povertyguidelines (page 117 are eligible for supporive
zervices. (See hitpfamiliesusa.orgfproductfederal-poverty-gquidelines). The
WIOL Employment Specialist will werify customer's eligibility in caze notes and
will place appropriste documentation the customer file.

. Farthosecustomers who do not meet the above critetia, the Training
Budget (SE-21-2727 wdill be utilized to establish need for zuppodive services.,




Jugtification

Witten justification fartraining related item=zisrequired. Training related costs require
documentation that such items are reazonable and necesszary far the successiul
completion oftraining.

Justification may consizt of (but iz not limited to)the following:

*  Clazz zyllabuz ar a witten request by the instructor on school |etterhead
+ Written request by the employver on company stationary.

Written justification shallinclude the individual itemz, and costs azzociated with each
item.

To approve items previously purchaszed by thetrainee, employee, training wvendor ar
employer, the following is required:

+ Purchases are not made prior to WIOA enrallment

+ Purchazes are not to be made withowt verbal approval by WIOL Employment
Specialist andfor Program Manager, or designes

+ Receipts ofpurchasze will belimited to items approved bythe WIOA Employment
Specialist andior Program Manager, and

+ Are 'reazonable and necessary' for the succezsful completion oftraining; or to
obtain fretain employment.

WIOL Employment Specialist will referto the Training FEmplayment Related Document
Checklizt (58-21-F01) for appropriate accompanying documentation.

General Training / Employment Related Procedures
To process the suppodive service, the WIOA Employment Specializt will do the
following:

1. Refer customerto at least three (3) non-WIO A resources (community resources)
and documentthiz on the &vyailability ofMon-ywOARezources form (56-21-702.

2. Establizh eligihility and need az described above.

3. Document and justify need as described above. For azsistance with appropriste
documentation, WIOA Employment Specialist will refer to the Training !
Employment Related Document Checklizst (56-21-7011.

4. zubmit Training ! Employment Related Cost Voucher (96-21-T021 with
accompanying justification freceipts andJ/ar invoices.

0. After request has been approved, the following will be documented in caze
notes:



a. Thetype oftraining related item
b, Thecost ofthetraining related item
. Date of approval for that item

Input approprate zervice code in CalJOBS with the date of supervizor approval
az the start and end date (unless ongoing supporive service).

Maintain all services and their costs (up to the $5,000.000imit) in the Supporive
Services Expensze Log.

Mote: Reguests for suppordive service payments to vendors not previously uzed shall
include a%W-9 form with walid vendar identification number (FEIM .

Supportive Services Authorization Process

1.

The Training f Employment Related Cost Youcher form and any supporing
documentation(=) will be reviewed by the WIO& Employment Specialist
regsponsible for submitting the supporive services recommendation to the
SUpervizar for review,

. Mo authorization ofservices will be considered without all required documents.

Final autharization of zervices is made by the program manager (or designee).

. Approval of services are to be documented and signed via the Training !

Employment Related Cost Youcher (26-21-738).

Mon-approval will be documented via the Supporive Services Non-2pproval
Letter (form S6-21-F047 when neceszary.

. It approval iz granted, a WIOL Training f Employment Relsted Cost Woucher

[56-21-738) with approval signsture and all required documents are to be
forvarded to H.S.A, Fiscal for processing.

Copies ofthe above referenced items shall be maintained in the Customer file.

Quality Control / Guality Assurance

A&l supporive services related paperwork shall be reviewed for QC prior to approval by
program manager (or designees],




TRANSPORTATION ASSISTANCE

ALLOWABLE TRANSPORTATION ASSISTANCE

Bus Passes

Bus pazses (ortheir equivalent) can be made availableto customersin order to engage
in enrolled training andfiar employment activities. It isthe responsikility ofthe WIO 2
Employment Specialistto determineifa customerisin need oftransportation assistance
to enable access to, or return from the training or employment facility initially, or for
subzequent visits.

Buz pazzes can be given to WIOA customers who are in need and, along with the
Training Employment Related Cost Moucher, are to sign a Bus Pass Receipt (56-21-
7250 to verify that they received this item.

Automobile Insurance

For antomobie msarance, the Provider of Services iz authorized to approve payvment for
automobileinsurance polides, for up to six consecutive months, directly related to the
motar vehiclethatthe WO A customer iz using fortransportstionto and from classroom
training, on-the-jobtraining or job search.

Thecustomer's name must be on the vehicle registration and beinsured for liakility and
property damage with minimum policylimits as required by the State of California. Also,
the customer must be propetly licensed to operate a vehicle in the State of California.

Vehicle Registration

For vehicke registration, the Provider of Services is authorized to approve payment for
vehicle registration related to the motor vehicle that the WIO& customer iz using for
transportation to and from clazsroom training, on-the-jobtraining or job search.

The customer's name must be on the vehicle registration and beinsured for liability and
property damage with minimum policylimits as required by the State of California. Also,
the customer must be properly licensed to operate a vehicle in the State of California.

Mileage Reimbursement

fileage reimbursement overviewy, documentation and authorization processes are
covered in asubzequent part ofthis operational palicy.




TRANSPORTATION LIMITATIONS

Tranzportationassidtance does not include automohbile repair, or automohile payments.
DOCUMENTATION AND AUTHORIZATION

Foranyand all transportation suppodive services, the following documentation shall be
provided:

The Training Related Cost Youcher Form (56-21-738) shall be completed .
Mon-Wloa funds shall be exhausted prior to wilizng WIOLA funds far
suppottive services.

Effartzto obtain nan-WOA rezources fortransportation swill be documented an
the Awvailability ofMon-WIlO A Resources form (96-21-T02) and shall be placed

inthe caze file,
WOA Employment Specialist will maintain Form 56-21-703, Supporive
Services Expense Log.

* +* ¥

For automobile registration and insurance and mileage reimbursement, additional
documentation shall be provided:

* The customet's name must be on the vehicle registration.

* Thevehiclemust be insured in the customer's name for liakility and property
damage with minimum policy limitz az required by the State of California.

+ The customer must be properly licensed to operate a vehicle in the State of
California, and must provide a copy of walid COL.

When reporing suppodive servicesin CalJOBS the start and end date of service shall
be the date that the suppodive service was approved with a manager's signature.

OTHER TRANSPORTATION ASSISTANCE
Transportation Reimbursement

When public transporation is not available, the Customer may be refmbdimised for
transportation costs for driving their own vehicleto and from training.

Thecustomer's name must be onthe vehicleregistration and be insured for liability and
property damage with minimum policylimits as required by the State of Califarnia, Also,
the customer must be properly licensed to operate a vehicle in the State of California.

Effective Augqust 1, 2006, the WO Atransportationreimburzement rateis 31cents per
mile.



Thiz reimbursement rate shall remain consistent with CalWWoRKs of Yentura County
reimbursement rate.

Thiz reimbursement rate iz applicable OMLYto those WO A-enrolled paricpants during
clazsroomtraining and shallbe paid only farthoze days when the client attends 2or
more afthe scheduledtraining day.

Tran=sportation reimburzement will be pravided whenthe round-rip distance rom the
customer's hometo schoolis13miles armore.

DOCUMEHTATIOHN AHD AUTHORIZATIOH-TRAHSPORTATIOH REIMBURSENEHT
Initial (First) Request for Mileage Reimbursement

Documentation far the initial request far mileage reimburzement shall consist of the
following:
o “erification ofMeed (zee Supportive Services Operational Policies)

o Training Related Cost Voucher (56-21-704)
o Transporation Reimburzement Log (56-21-756)

o Copyofvalid CAdriverlicense-Exp Dt

o Proofofourrent suto insurance -Exp . Dt.

o Proofofourrent vehicleregistration - Exp . Dt.
o onlinemap displaving BT mileage

o School Atendance

Thecustomer's name must be onthevehicleregistration and be insured for liakility and
praperty damage with minimum policylimits as required by the State of California. Alzo,
the customer must be properly licenzed to operate a vehicle in the State of California

Subsequent Requests for Mileage Reimbursement

After the first regquest for mileage reimburzement, during subsequent requests, and up to
the final request for mileage reimbursement, the fallowing documentation shall be
provided:

o TrainingRelated Cost Voucher (56-21-704)
o TranzporationReimburzement Log (S8-21-756)
o 2nlinemap displaying BT mileage

o School Atendance




2015 Federal Poverty Guiddlines

Federally facilitated marketplaces willuzethe 2015 guidelinesto determine
eligikility for Medicaid and CHIP.

http: Sfamiliesusa.orgforoductifed eral-po vertyquid elines#shash.olghBH v Z dput
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SUPPORTIVE SERVICE FORMS

1. 56-21-279  WIOATraining Budget

2. 86-1-701 Suppodive Services Document Checklist

3. 86-21-702  Awailshility of MonAWI 04 Resources

4. 56-21-733 Training fEmployment Related Cost WVoucher

5. 96-21-703 Suppodive Services Expense Log

6. 56-21-704 Mon-Approval of Supportive Services

7 56-21-735 Bus Paszs Receipt

. 56-21-756  Transpodation Reimbursement Log

9. DHHE 2015 Federal Poverty Guidelines

http - Stamiliesusa . orgfproductfederal-poverty-quidelines




Hallmark of Excellence #5

(h) The AJCC strived to increase the number and percentage of all customers

receiving skill development and training services resulting in industry recognized

credentials.

The WDB Local Plan (see excerpt below) and policy objectives for the AJCC includes three policy

objectives: 1) fostering demand-driven skills attainment; (2); enabling upward mobility for
County workforce; and, (3) —driven skills attainment; aligning, coordinating, and integrating
programs and services to economize limited resources.

WORKFORCE
WEVEL CPHENT HOARN

SKILLS ATTAINMENT FOR UPWARD MOBILITY
ALIGNED SERVICES FOR SHARED PROSPERITY

Ventura County Local
Workforce Development Plan

Workforce Innovation and Opportunity Act (WIOA)
for Program Years 2017-2020

FEBRUARY 28, 2017

SECTION 3 LOCAL PLAN

Executive Summary

VISION, OBJECTIVES, STRATEGIES

of the Workforc: Board of Ventura County (WDBVC) are committed to supporting
a high-quality, appropriately skilled workforce that is ready and able to support the changing business needs
of local employers in a dynamic, competitive, global economic environment. The Local Board workforce
strategy includes ongoing skills attainment that is supportive of regional growth, industry sectors and enabled
by a braided, leveraged workforce system that dri needs for well-
paid, steady employment.

The Local Board, working in alignment with the California State Plan, is committed to the achievement of three
policy objectives: (1) fostering demand-driven skills (2) enabling ity for the Ventura
County workforce; and (3) aligning, coordinating, and integrating programs and services to economize limited
resources. These policy objectives will be achieved through the implementation of the seven local workforce
strategies that operate or will operate, as the mechanism for implementing regional coordination to support
seniice alignment and policy implementation. The WDBVC seven strategies are: (1) Building sector strategies;
(2) Building Career Pathways Strategies; (3) Organizing Strategies Regionally; (4) Building Eam and Learn
Strategies; (5) Building Supportive Services Strategies; (6) Building Integrated Service Delivery Strategies; and
(7) Building Cross-System Data Capacity Strategies.

GOALS

The Workforce Development Board of Ventura County (WDBVC) will prepare an educated and skilled
workforce (including youth and indi with barriers to

* ADULT GOAL: The Local Board will increase the number of adults in the Ventura County region who
obtain a marketable and industry-recognized credential or degree and are placed in a related sector
job, with a special emphasis on iployed, low-skilled, I individuals,
veterans, individuals with disabilities and other at-risk populations.

YOUTH GOAL: The Local Board will increase the number of students and out-of-school youth who
graduate prepared for post-secondary vocational training, further education and/or a career, with an
emphasis on at-risk populations.

PERFORMANCE ACCOUNTABILITY: The Local Board will meet or exceed the negotiated statutory
indicators and performance measures. To ensure the achievement of performance goals, the Local
Board will: (1) Develop a regional model for success to meet WIOA Title | and AICC delivery system
requirements; (2) Provide maximum WIOA Title | support to Wagner-Peyser staff to make available all
of the mandated basic career services, and; (3) Increase the number of CalWORKs participants served
and develop co-enrollment opportunities.

ALIGNMENT OF RESOURCES

In Support of regional conomic growth and economic seif-sufficiency, the Local Board has entered into
agreements with mandated and voluntary partners and stakeholders to ensure implementation of an
integrated, job-driven service delivery system that provides job seekers, (specifically individuals with barriers

ployment) wi Y and agvance in career pathways and enable
employers to identify and hire skilled workers and grow their businesses.

Ventura Counry o
3




SECTION 3 LOCAL PLAN

Description of the Workforce Develoj t System

The chart below (Figure 1), “WIOA One-Stop System, Ventura County Region®,” identifies all programs
included in the local system and shows how they are inter-related.

Figure 1

REGIONAL SYSTEM ALIGNMENT
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The County Board of Supervisors is the CEO and the fiscal agent that oversees the County's Human
Services Agency, in which workforce development activities are embedded. The Workforce

ion and the C rvice: (CSD) are both comprised of County employees.
The WDBVC itself is a separate independent board appointed by the County Board of Supervisors. WIDA
Title | programs for Adults, Dislocated Workers, and Rapid Response are managed by the sub-recipient
CSD; and Youth programs are managed by independent contracts with agencies outside County
government. There are lso independent contracts for businesses services and outreach activities. The
WDBVC has MOUs with the County Board of Supervisors, the Human Services Agency, and the One-Stap
Operator to manage its dealings with these entities. The AICC partnership, a new creation under WIOA,
is managed jointly by the WDB Administrative staff and by CSD, in its role as the Regional Planning Unit
(RPU)

WO anq WDB Commisees,

SECTION 3 LOCAL PLAN

The chart below, “Building a Competitive Workforce Pipeline in Ventura County,”” describes how
strategies, combined with available resources, provide for the skill development available from the
area's providers of training, and how these skills resultin the desired outcomes: sector priorities, well-
paying jobs, career paths, and recognized credentials. [See Figure 2]

Figure 2

REGIONAL STRATEGY

BUILDING A COMPETITIVE WORKFORCE PIPELINE IN VENTURA COUNTY
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Support for Service Alignment and ion of Py

ies in State Plan

The WDBVC plan is formulated to achieve three policy objectives: Fostering “demand-driven skils
attainment”; enabling upward mability for Ventura County's workforce; and aligning, coordinating, and
integrating programs and services to economize limited resources. These policy objectives will be
achieved by the implementation of seven local workforce strategies that operate, or will operate, as the.
mechanism for implementing regional coordination to support service alignment and policy
implementation.

WDBVC Seven Strategies:

"

. Building Sector Strategies
a. Organizing Industry To Strategize/Address Common Workforce Needs

Workforce Development

Certificate of
Completion

Maintenance/Warehouse Delivery Driver, 419 Hours
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