Hallmark of Excellence #4

(a) All AJCC identified with the AJCC system (and not just their specific program),
believes that all AJCC customers are shared customers, and contributes to
providing a positive AJCC experience for every AJCC customer.

The AJCC staff from our core partners maintain a shared calendar to provide
services to customers accessing services at the AJCC. The calendar is updated
on a monthly basis and it also includes shared supervision role/responsibility
regardless of the program they represent. In addition, we also schedule
ongoing AJCC Supervisor Meetings for the purpose of discussing AJCC customer
services, customer flow, safety, and also include AJCC Partner presentations as a
means to increase the knowledge and resources of all available services, on-site
or off-site.

Lastly, staff rotate into the Resource Room and as mentioned in the Ventura
County Regional Plan, all partners are collaborating to provide services to clients
to meet their unique needs. The AJCC also utilizes customer surveys for Career
Shops and employer recruitments to ensure we continue to meet customer
needs.
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e Aligning, Coordinating and integrating progra mis and services:

> The Ventura AICC partners are collaborating to prevent duplication of services, braid resources and
develop shared resources to align, frame and guide program coordination to effectively provide services
to clients to meet their unique needs.
> The WDBVC Sector Committees share information across agencies and facilitate collaboration to align
industry and education to develop career pathway programs that deliver industry-valued credentials
aligned with regional workforce needs.

In alignment with the vision and goals outlined in the California Workforce Development Plan, the Regional Planfor
Ventura County reflects a serious commitment to supporting state polides and administrative practioes across
programs, while working to implement locl polides and service delivery. Regional sector partners in Ventura
County recognize and value the importance of fostering demand-driven skills attainment; enabling upward mobility
for all Californians; and aligning, coordinating and integrating workforce development programs for maximum
benefit with limited resources.

wentura County Regioral Workforce Development Plan: Progmm Years 2017-2020
a




AJCC Joint Supervisor Meeting Agenda:

America’s Job Center of California
AJCC Joint Supervisor Meeting
April 10, 2017; 3:00-4:30

Agenda
Agenda Review

Review Action Items

¢ Presentation — Safety Committee
Resource Room Coverage Calendar (supervisor and staff coverage)
Resource Center Activities
o Whatis the standard of service expected and how we measure it
o Staff Training — Job Shadowing
Business Services Update
Fadilities —-Updates
o Requests of facility usage by outside agendes;
e AJCC Partners:
o Ventura College Career Technical Education Open House
¢ Trining & Staff Development
o AJCC - Windmills Training (Department of Rehabilitation)

Upcoming AJCC Events:
Regional Round Table — May

Feria Campesina - August

All AJCC Staff A wards Ceremony-pending

WIOA System Training- pending

Resource & Career Opportunity Fair (combine job fair and events)
Employer Forum (Recognition to employers who support our training)

o}

OO0 OO O

Next Meeting: TBD - Timber Room




Document #

ICareer Shop Evaluation

Career Shop Title Date
Location Instructor

Thank you for taking the time to evaluate our Career Shops. Feel free to provide additional
comments and recommendations. Your response will help us continue meeting the needs of
our customers.

Strongly [ Agree | Disagree | Strongly
Agree Disagree
Purpose/Goals 9 Exgplain below Embngbdow
1. The purpose and goals were clearly stated.

2. The stated goals were met.

3. Overall, | was satisfied with what | learned.

Matenials and Presentation Aids

4. The handouts, activities, and materials helped
me learn.

S. The training matenals and information will help
me get a job.

Instructor
6. The instructor was prepared and organized.

7. The instructor encouraged interest and
participation.

8. The instructor presented information
effectively.

9. The instructor answered questions clearly.

10. Career Shop length was: just right too short too long

11. Would you recommend this Career Shop to others? Yes No,

12. How did you hear about this Career Shop? Please mark any that apply.

Media Staff Member of County Program Other
___Radio ___Resource Room ___Medi-Cal ___Family

Television __WA ___CalWORKs ___Friend
___Newspaper __CalEresh(Food Stamps) ___ Welfare to Work ___Other (please list)
___Website ___General Relief ___Adult Services
___Other publication ___Children and Family Services
(please list)

Comments and Recommendations

56-21-031 (03/11)




-
Document#_
ICounty of Ventura
Rapid Response Customer Survey - Employee

Name Date
(Optional)

Event Location:

Thank you for taking the time to let us know how we can improve our services. Please feel free
to provide additional comments and recommendations. Your participation is important in
helping us meet the needs of our customers.

PurposelGoals Strongly [ Agree | Disagree | Strongly
Agree Disagree

1. The purpose/goals of the presentation were
clearly stated.

2. The presentation goal(s) were met.

3. Overall, | was satisfied with what | learned.

Materials and Presentation Aids

4. The handouts, activities, and materials helped
me learn about available resources.

S. The matenals and information will help me get
a job.

6. The presenter(s) were prepared and
organized.

7. The presenter(s) encouraged questions.

8. The presenter(s) presented the information
effectively.
9. The presenter(s) answered questions clearly.

10. Presentation length was: just right too short toolong____

11. Would you recommend this presentation to others? Yes No

12. My current job fitle is:

13. The length of time | have work for this employer is:

12. Do you plan to access any of these services? Please mark any that apply.

Unemployment Insurance ___ Employment & Training ____ Job & Career Center Services_____
Housing Assistance __ Self Employment Services ___ Financial counseling ___

Public Assistance, Other.

Comments:

THANK YOU




Hallmark of Excellence #4

(b) AJCC staff have received customer service and customer centered design
training.

Training is offered to staff including customer service training and other
relevant training to address the needs of customers. In addition, our Regional
Training Plan for the area includes a series of training for all AJCC staff.

Training Details

pmry  Principles of Trauma Informed Services - Safety Approach Section B
L Session . County of Ventura . 7 hours, 30 minutes . $0.00
¥

This is 3 one day interactive foundational training which reviews the principles of Trauma Informed Senvices; to enhance hawr you provide your sendces Binbsp; Your
understandirg of why and how the effects of trauma impact your dients and therefore accordingly how you deliver services to our dients.8mbsp; You will recognize the
necessity to universally utilize a trauma informed approach, due to the ACES research which identified the prevalence of childhood adverse experiences. Binbspr Bmbep; At the
end of this AFS mandatory § hour workshop, you will have the foundation for your understanding of how the loss of a person’s safety dictates the necessity to provide
trauma-informed services.8mbsp; You will also have a personalized trauma-informed toolbox to guide you as you provide trauma-informed services.of how the loss of a
person's safety dictates the necessity to provide8mbsp; trauma-informed services.

Training Details

mmmm Creating CEOs
[ ] Session . County of Ventura . 9 hours .

)

Creating CEOQ's i= an essential custormner service skills workshop for all service providers who interact with internal/extemal customers. Training is MAMDATORY for all HSA
employees.



The Regional Training Plan includes a comprehensive list of training that is under consideration
for AJCC staff. Although some AJCC staff participated in customer service training through the
Human Services Agency, the AJCC partner training in both topics is work in process.

REGIONAL TRAINING PLAN PROGRAM YEAR 2017-2018

Contact Information

M ame: Nancy Ambriz Region (RPUY  Venturs
Phone Number: (305 204-5183 Email Address: Mancy ambriz@ventura.org
Traini H ] f
Staff Category Trining Topic Quarter? Regional or Specific to LWDBs? M;::I'i:'f? ”S:' i: °
WIOA 101 for WDB and One Stop Staff - C51 Works 1st Quarter Ventura WEB 100
(Crverview of WIOA - Rick Record 15t Quarter Ventura WEB 100
(Cne Stop Basics: Prowviding Accessibility - Disability N avigation
- 15t Quarter ventura WEB 100
Services
U!'ldersta'ldlng the ABCs of WIOA Adult Common Measures - 2nd Quarter Ventura WEB =
Rick Record
Understanding the ABCs of WIOA Youth Common Measures ;
[Rick R rd} 1st Quarter Venturs Onsite
Case Managing Strategies for Engaging OOY (Rick Record) 15t Quarter wentura Cinsite 25|
Youth Program Certification - Workforce180 15t Quarter Ventura WEB 25
Bulldlng and Effective Business Services Team - AHA 3rd Quarter Ventura Onsite 15
'Consulting
End theSe.amh.: Mavigating Teday's Competitive Labor Market - 2nd Quarter Ventura Webinar 100
Network Kinection
Layoff Aversion and Business Engagement Strategies - EMS! 2nd Quarter Ventura Webinar 20
Expanding Employer Engagement: Seeking Advice and .
involvement in WICQA Service Design and Delivery - Greg Hewton i &L T HEET s
Strategies for working with TANF - Carey & Associates Ird Quarter Ventura ONLINE 100
AJCC Staff Strategies for effectively sendng, placing and retaining mature .
\workers - Human Solutions 1st Quarter Ventura Webinar 40
How to Design a Master Strategy for Business Services - Robbin .
T 15t Quarter Ventura Onsite 40
From .Jails to Jobs - Robbin and Associates 1st Quarter Ventura Webinar 100
(Custoemer Service - Utilizing Emotional Intelligence (Enwision
. 1st Quarter Venturs ONLINE 75|
Edu cation)
Integrated Senvice Delivery - Greg Newton Znd Quarter Ventura ‘Webinar 75|
Business Services tool box 101 (Metwork Kinection LLC) 2nd Quarter Ventura OMLINE 75|
Soft Skills Training for Clients - CSl Works 3rd Quarter Ventura ‘Webinar 75|
(Certification in Career Advising - UCSD 2nd Quarter Ventura ONLINE 25|
Maximizing Earn and Learn Models -Metwork Kinection,LLC 2nd Quarter Ventura Cnsite 100
How to Make Job Center Workshops Weork Much Better - Robbin i
. 15t Quarter Ventura Onsite 75|
land Associates
Managing Jobseeker Resistance: (Workforce180) 2nd Quarter Ventura Webinar 75|
(Customer Service Skills for Worlforce Agency Staff 15t Quarter Ventura Webinar 100
Career Pathway s Development - CAEL 2nd Quarter Ventura WEB 100
Career Planning 101 - C 51 Works 15t Quarter Ventura OMLIME 20




Hallmark of Excellence #4

(c) AJCC staff is cross-trained in program eligibility and services, so they have the
capacity to functionally serve customers well. Some training has been provided
and additional training is in progress.

All AJCC staff —have been invited to attend:
One System for all and all for one: Serving People with Disabilities — All of us can, but do we?

Date: 05/24/ and 05/25/18

- Employment 3
[MENLe EDID St (Q;u&&wnm Cwa o0
CWA Presents:

EDD Traveling Disability Resource Coordinator Training

One System for Alf and All for One:
Serving People with Disabilities - Alf of Us Can, but Do We?

Coming to the Ventura Region:
Thursday May 24th, or Friday May 25", 2018
9:00 AM-4:00 PM
West Oxnard Job and Career Center (AJCC)
2901 N. Ventura Rd., Suite 310, Oxnard, CA 93036

This training is hrought to you by EDDs Disability Employment Initiative (DEI) team. Join us for a
1-day session in 4 modules to bring your region best practices and perspectives discovered
through CA's DEI efforts to improve service delivery to Individuals with Disabilities in your region.
This training will be offered twice and will present the same information at hoth sessions May 24t
and 25%, 2018. Modules offered include:

1. One System for All and All for One
o Se rving Pgogle with Disabilities: All of Us CanI but Do We?



WINDMILLS

This program is designed for Human Resource, hiring managers and supervisors to successfully
include persons with disabilities as an excellent labor resource. It focuses on attitudes and human
factors, as well as concerns and issues related to legal requirements and accommodation.
Participants will:

o Explore the fears, biases and myths that create barriers for employees who become
disabled through work or non-work related injuries and illnesses.

e Provide effective techniques for hiring and increasing the retention of employee’s
with disabilities.

e Create a catalyst for integrating these techniques and resources strategically into
existing Diversity programs.

This presentation is a disability attitude change program that
addresses the roots of emotions, fear and lack of knowledge
from which unconscious and unintended acts of bias arise.
The intent of the program is to focus on abilities and the
diversity of our workforce.

“Fantastic insight into
the lives and obstacles
surrounding those with

disabilities.”
-ADECCO Hiring
Manager

o Windmills training was provided on April 2017 to all AJCC
staff by the Department of Rehabilitation.

e AJCC staff will be invited to these, probably end of June or early July.
Module #1: WIOA Overview
Module #2: Module #2: WIOA Administration, Structure, & Funding
Module #3: Module #3: WIOA Reporting & Performance



AJCC staff were provided with customer intake/eligibility training for serving high priority populations
such as Veteran's Services Navigator, Trade Adjustment Act AJCC; Migrant Seasonal Farmworkers.

fb_\ o b WORKFORCE SERVICES

Department

stareoi caiiiornia  INFORMATION NOTICE | ...

Date: May 15, 2015
Expiration Date: 06/15/17
69:125:0v:17337

TO: WORKFORCE DEVELOPMENT COMMUNITY

SUBJECT: VSN ONLINE TRAINING VIDEO AVAILABLE FOR AJCC STAFF

A new Veterans’ Services Navigator (VSN) elearning training video is now available for
America’s Job Center of California®™ (AJCC) staff. The training provides guidelines and
instructions on the new veterans’ screening process and the newly revised Veterans’ Intake
Form (VIF). The training includes the following:

History and background of the VSN program.

VSN roles and responsibilities.

Instructions on how to use the new standardized VIF.

Instructions on how to properly screen all veterans and potential customers in
determining eligibility and corresponding services.

The VSN training and corresponding hand-outs can be accessed online at CBU el earning.

For veterans’ program information, please contact Adrian Morado
at Adrian. Morado@edd.ca.gov.

/5/ JOSE LUIS MARQUEZ, Chief
Central Office Workforce Services Division

I The EDD 15 on £qudl cpportuniy empioyer/progrom. Auxiiiory oids ond services ore ovaliodie Upon request 20 INIVIJUGIS with Jisabiities. I

Workforce Services Division / P.0. Box 826880 / miIC 50 / Sacramento CA 93280-0001 www.edd.ca.gov

Page 10of 1



EDD
StaTe ol Calilorala Veteran Service Navigator (VSN)
Service Delivery Model

Workforce Services
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Hallmark of Excellence #4

(d) The AJCC has clearly identified the roles, responsibilities and authorities of
both functional leaders and the supervisors of program partners and the AJCC
has an integrated functional chart.

The AJCC leadership organizational strategy is built under a partner consortium consisting of
EDD, Workforce Services; Human Services Agency and Center for Employment Training (CET).
The Consortium is responsible for review and creating operational procedures, implementation
of local policies and providing ongoing support to collocated and non-collocated partners.
Supervisors of each individual program(s) are responsible for operating and managing the
respective functional areas of each program. Attached is a flowchart providing a general
overview.

Attachment 6

AJCC GOVERNANCE AND ONE-STOP SYSTEMS
Local Workforce Development Area: Ventura County, California

Ventura County
l Workforce Development Board
HSA Services Depar ool
(WOH, Policy, Planning,
(Fiscal, Contracts, Strategy, A
TANF/ WIOA €00 CET Oversight, Reporting)
CalWORKs Tnle ! Tide 0 Oxnard Communications, HR, ITD) Chery: Moore
Program Program Wagner- Jatme WDB Executive Director
Jesse Nancy Peyser Mats
Hemandez Ambetz Mary
Navarro-
Adana
WIOA AXC System
One-Step Operator Respensiblities: (WIOA System)
*  Sepervise the One-510p Business Manager
[ e comer | Seviop 1nd s v deivery
Facilzate system of inter-agency referrals

agency
Coordinate referral of travning programs.

Mahtain One-St0p AXCC Operators

Unt youth and adull trainisg systems theough AXC Ore-S20p operations

Provide pragram, service, and performance updates a1d cutcomes 1o the WOS anc
Workfones Adminaiaton

ces e

462017




Hallmark of Excellence #4

(e) The AJCC has a system in place to promptly greet all AJCC customers, identify
the reason for their visit and their needs and connect them to appropriate
services as quickly as possible.

All customers entering the AJCC check in at reception and staff directs them to the service they
are inquiring about and/or they are provided general program information. If a customer
requests access to use a computer or employment assistance, he/she are directed to the
resource room. At the Resource Room, staff will also provide guidance and information based
on their specific need.

Front Reception




Resource Room Reception

The AJCC reception staff greet customers accessing services at the AJCC and are required to
provide customers with guidance/direction on the program service they are requesting. Each
customer's visit is tracked in the County's CalWIN system and monthly reports with total
customers by service are logged. Below is an example of the reception flowchart designed to
instruct staff on the process for directing customers to a variety of services.

1 WANT TO SEE
CBS/WTW | mvcase
WORKER 1 AM TURNING
IN
DOCUMENTS
How can | help you?

Enter clients info in
CalWiN under Record
Contact Information

Enter documents
Do you know name received under
DOCUMENTS tab

of worker to see? 3
v v I
print receipt, give to
n crﬁm
N

Enter clients info in
CalWIN under Record

Research in CalWiN

to get case info.

P Enter dients info in 7 g
i3
o :sa::f ;:nstele :’:tv] CalWIN under Send Notification to it assg\ae“::l: AL EI not
Send Notification to 2
othen aid or WTW worker notification to WTW 0D
Sive badge to R send Notification mw
ERatitain CRece o ekt ces 0o warker |
seating area




Monthly Report reflecting the number of visitors tracked by service.

Date PARTNERS ¥ Information
. category includes
EDD EDD Resource | AJCC CW |cwBehaw| AICC |Meetings& ow ow questions about
RESEA| PisA Ctr Info' | wioA | EDD?| CcDR | Health | VETS |Wrkshops®| OPEN ES CBS Total |ui,spizndrrL
3/1/2018| 3 7 3 ] 1 3 1 1 o] 1 ] 10 11 41 forms, telephone
b d
3s2/2018] o 17 3 1 0 o 0 3 o 20 10 16 24 94 numBeersan
addreszes; how
Week Total 3 24 6 1 1 3 1 a 0 21 10 26 35 135  |ic=ppiyforseats
3/s/2018| 10 o 5 0 10 o 1 1 o ) 1 34 27 93 EDD questions re:
completing work
3/6/2018| 12 0 12 0 10 1 1 0 0 2 0 27 16 81 search paze.
3/7/2018] 10 E) 1 0 1 0 2 a 0 1 0 13 13 54
3/8/2018] o 6 5 0 0 0 0 2 0 2 0 16 10 41
3/9/2018] 1 13 1 0 0 1 0 0 0 16 12 16 12 72
Week Total 33 28 24 0 21 2 [ 7 0 30 13 106 78 346
3/12/2018) 11 0 0 3 4 0 0 2 1 0 0 26 28 75
3/13/2018 0
3/14/2018 0
3/15/2018 4] * Meetings &
3/16/2018 o Workshops
E includ
Week Total 11 [) [ 3 a [ ) 2 1 ) ) 26 28 75 catesory ncludes
500 550 50 0 5 0 ] A s s M
.5 VCVEC;
3/19/2018 0 ings held @
3/20/2018 0 AICC; TEDP;
Technicas,
3/21/2018 0 Resumes,
3/22/2018 4] Interviewing
3/23/2018 o workshops; EDD
i i
Week Total 0 0 0 [} [} 3 [} 0 0 0 [} 0 0 [} recruftmants for
area employers.
e UG <=1 =i .
3/26/2018 o GoodWill, Ox
3/27/2018 ) Adult Ed
3/28/2018 o 3 EDD,DOR SER
3/29/2018 0
3/30/2018 0
Week Total 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Manth Total | 47 52 30 3 26 7 5 13 1 51 23 158 141 556
ADIUSTED
MNEW TOTAL 47 52 30 4 26 7 5 13 1 51 23| 158 141 556




Hallmark of Excellence #4

(f) The AJCC has developed integrated customer flow procedures that respond
to customer need and moves customers seamlessly between AJCC entry and
service delivery with as few hand-offs as possible.

The flow chart depicts the service entry at reception. Customer requests are quickly identified
by reception staff and directed to the appropriate service (e.g. Resource Center for
Unemployment Insurance, Job search assistance or workshop rooms).

COME HERE

Farm workers,

i and veterans

see RESOURCE
Do you have a
letter of email on

DD Sarvioed How may | help
| WAS TOLD TO you”

RESOURCE

I NEED...
1AM...

!

!

|
3

Y

to sign up for Need to print I
unemployment resume, copy,
insurance fax, typing test

training/
education

Information on | | I am looking for
work/just out of
military service.

Im a farm
worker

|

|

Reason should Are you receiving
bein Ietter/ unemployment

benefits?

Do you know
name of person

Joseet

| ‘wied

If client has RESEA or
PJSA appointment ask
if questionnaire was

Ask for
additional

information

Call EDD
288-8400 ask

eck RESEA/PJSA
lists, give badge
and direct to
seating area.

Give badge
and direct to
seating area.

) 4
YOUTH

appointments give
questionnaire to

Call YOUTH rep.

Give badge
and direct to
seating area,

Ask client to write
name, date and
time on signing
sheet

Direct client to
resource center

WIOA

IWAS TOLD TO
COME HERE

Do you know
name of person
 tosee?

message to
worker. Call

Y

Call WIOA lead or
Supervisor.

|

Give badge, Give badge,
direct to seating direct to seating

area. J




How can | help you?




Hallmark of Excellence #4

(g) All AJCC collocated partners have identified the Career Services that are
applicable to their program and the AJCC has developed methods to
align/integrate the delivery of those services.

All AJCC collocated partners identified their program services as required in the MOU Phase | and the
MOU Phase Il currently scheduled for renewal by June 30, 2018, also includes this information. See
excerpt below of MOU and information associated with integrated delivery of services

WORKFORCE

NEVFLOPMENT ROARD

SKILLS ATTAINMENT FOR UPWARD MOBILITY
ALIGNED SERVICES FOR SHARED PROSPERITY

Ventura County Local
Workforce Development Plan

Workforce Innovation and Opportunity Act (WIOA)
for Program Years 2017-2020

FEBRUARY 28, 2017

6. Building Integrated Service Delivery Strategies
Nineteen AJCC partners have agreed, through the Phase| and Phase Il MOUs, tointegrate service
delivery and braid resources to ensure access to a comprehensive menu of services tailoredtothe
individual’s needs, Partners will agree to achieve program alignment[ and assure access to the
broad array of services that will facilitate program completion. Partners will striveto work together
to coordinate assessment and delivery of services




In alignment with the vision and goals outlined in the California Workforce Development Plan, the Regional Planfor
Ventura County reflects a serious commitment to supporting state polides and administrative practices across
programs, while working to implement locl polides and service delivery. Regional sector partners in Ventura
County recognize and value the importance of fostering demand-driven skills attainment; enabling upward mobility
for all Californians; and aligning, coordinating and integrating workforce development programs for maximum

Al Coordinating and integrating progra ms and services:

» The Ventura AJCC partners are collaborating to prevent duplication of services, braid resources and
develop shared resources to align, frame and guide program coordination to effectively provide services

to clients to meet their unique needs.

» The WDBVC Sector Committees share information across sgencies and facilitate collaboration to align
industry and education to develop career pathway programs that deliver industry-valued credentials

aligned with regional workforce needs.

benefit with limited resources.

wentura County Regiomal Workforoe Development Plan: Prog@m Yeas 2017-2020
a

Roles of Regional Partners

In glignment with the vision and goals outlined in the Califomia Workforce Development Plan, the
Regional Plan for Ventura County reflects a serious commitment to supporting state policies and
administrative practices across programs, whileworking to implement local policies and service delivery.
Regional sector partners in Ventura County recognize and value the importance of fostering demand-
driven skills attainment; enabling upward mobility for all Californians; and aligning, coordinating and
integrating workforce development programs for maximum benefit with limited resources.

Respected for working in the best interests of the region as a whole, the regional partners in Ventura
County have developed an inclusive approach to the development and implementation of regional
strategies. Opportunities for collaborative planning and action have engaged a broad range of business,
education, labor, economic development, government and community leaders. The regional planning
process is designed for fleibility and responsiveness and benefits from a results-oriented combination
of committee, sector, cross-sector andwork group activities. By providing a neutral forum for the candid
exchange of ideas, the WDBVC has helped participants in more than 75 public meetings shape the
regional plan between July 2015 and December 2016.

Regional partners in Ventura County are supportive of collaborative action to build regional networks
and |everage policies, programs and services. Working tofoster a unified community voice, the partners
are committed to facilitating strategic connections and practical solutions for workforce issues across
traditional private and public sector boundaries.



2G. Regional Assessment

Regional Phnning Unit Partner Colbboration to Track Training-Related Employment for Individuals
Entering the Labor Market

Identifying ways to track training-related employment is complex and currently under discussion at the
regional and state levels. While plans are in development, the Ventura County regional partners will
continue to provide and exchangeinformation. The existing labor exchange system, Call OBs, will be used
in the region to track training and employment outcomes for participants in WIOA Title | and Title Il
activities. This type of tracking, similar to tracking co-enrollments, is dependent on the creation and
distribution of an appropriate software system for joint use by the partners. Until then, the partners will
need to use their own available systems and engage in discussions about aligning client tracking and
reporting systems.

MOU ADDENDUM
ROLES OF PROVIDERS OF CAREER SERVICES

AJCC Required Regional Partners
Workforce Development Board Of Ventura County

WIOA WIOA WIOA Title lll WIOA Title Carl Title V: Migrant Cmty Temp Job
Title I: Title II: (Wagner- v: Perkins Older Seasonal Sves Assist Corps
Ad, DW, Adult Peyser) + WIOA Vocational CTE Ameri- Farm- Block Needy
Youth Education | Veterans, TAA, Rehabilitation cans workers Grants Families
UIC (Al EDD)
Assess Skills & Needs; X X X X X X X X X X
Eligibility; Intake;
Orientation
Assist with Tuition/Fees X X X X
Develop X X b4
Cumiculum/Programs
Deliver Training X X X X X X
Engage Employers X X X X X X
Identify Industry-
Recognized Credentials
Provide Counseling X X X X X X X X
(Academic/Personal/
Career)
Provide Case X X X X X X X X X
Management
Provide Informational X X X X X X X X X
Services
Provide Job Placement X X X
Provide Job Search X X X X
Assistance
Provide Labor Market X X X X X
Information
Provide Support Services X
Provide Work-Based X X X X
Leaming Opportunities
Recruit & Make Referrals X X X X X X X

AJCC MOU 2016




The AJCC collocated partners provided a cost-sharing agreement as part of the annual MOU Phase I
Infrastructure Funding Agreement, renewed on an annual basis. Below is the most current MOU Phase

MEMORANDUM OF UNDERSTANDING, PHASE Il
BETWEEN
THE WORKFORCE DEVELOPMENT BOARD OF VENTURA COUNTY
AND
THE PARTNERS OF THE AMERICAN JOB CENTER OF CALIFORNIA SYSTEM

1. MOU Background and Purpose

This Memorandum of Understanding, Phase Il (“Phase Il MOU”) builds upon the foundation
established in the Memorandum of Understanding, Phase | (“Phase | MOU,” attached as
Addendum A) agreed to by all partners and approved by the Ventura County Board of
Supervisors.

1. AJCC System Cost-Sharing

Infrastructure Costs

The AJCC partners required by the Workforce Innovation & Opportunity Act (WIOA) who are
physically co-located at the Oxnard AJCC, who occupy space that is dedicated solely to them,
and who therefore agree to pay a proportionate share of infrastructure costs during the initial

term of this Phase || MOU are:

1. County of Ventura Human Services Agency (HSA): TANF; WIOA Title I; Ex-offender
programs and re-entry

2. California Employment Development Department (EDD): WIOA Title Il (Wagner-
Peyser); Jobs for Veterans State Grants; Trade Adjustment Assistance Act



Addendum C: Phase Il MOU - Co-Located Partners’ Sharing of Oxnard AJCC Infrastructure
Costs

Only Ventura County’s comprehensive AJCC (i.e., Oxnard AJCC) is the subject of infrastructure
cost-sharing during the initial term of this Phase Il MOU.

The only AJCC partner required by law who is physically co-located at Ventura County’s affiliate
AJCC (i.e., East County AJCC) and who occupies dedicated space is: County of Ventura Human
Services Agency (HSA). Therefore, no sharing of infrastructure costs is required for the East
County AJCC, and HSA will bear all infrastructure costs for the East County AJCC during the
initial term of this Phase Il MOU.

Name and Address of Ventura County’s Comprehensive AJCC:

American Job Center of California — Oxnard
2901 N. Ventura Road, Oxnard CA 93036

The AJCC partners required by law who are physically co-located at the Oxnard AJCC, who
occupy space that is dedicated solely to them, and who therefore agree to pay a proportionate
share of infrastructure costs during the initial term of this MOU are:

1. County of Ventura Human Services Agency (HSA): TANF; WIOA Title I; Ex-offender
programs and re-entry

2. California Employment Development Department (EDD): WIOA Title Il (Wagner-
Peyser); Jobs for Veterans State Grants; Trade Adjustment Assistance Act.

The method for allocating infrastructure costs is based on the percentage of square footage and
use at the Oxnard AJCC dedicated to each of the physically co-located partners who occupy
dedicated space. Costs shown are on a monthly basis.



Hallmark of Excellence #4

(h) The AJCC has established protocols to co-enroll customers in more than one
partner program when there is value to customers and has a strategy for
effectively sharing case management when customers are co-enrolled.

This method is explained in the Ventura County Regional and Local Plan and the protocols
created to co-enroll customers in more than one program is part of an ongoing case
management strategy based per the customer’s individual assessment needs and avoid
duplication of services accessible from multiple programs. Pending the assessment outcome,
case management staff and supervisors work together to develop an employment and training
plan that incorporates multiple programs that eliminate duplication of effort/cost, and are most
appropriate for the customer. For example, Trade Adjustment Act participants (Dislocated
Workers affected by a company closure due to exporting of jobs to other countries), are co-case
managed by Title | and TAA to fund various elements of the employment plan. TAA funds
training and WIOA Title | will fund OJT or supportive services. The joint case management is
done through CalJOBs.
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2G. Regional Assessment

Regional Phanning Unit Pariner {ollhboration to Track Training-Related Employment for Individuals
Entering the labor Market

Identifying ways to track training-related employment is complex and currently under discussion at the
regional and state levels, While plans are in development, the Ventura County regional partners will
continue to provide and exchangeinformation. The existing labor exchange systern, CallCBs, will be used
in the region to track training and employment outcomes for participants in WIOA Title | and Title [l
activities. This type of tracking, similar to tracking cn-enrnllments,l is dependent on the creation and
distribution of an appropriate software system for joint use by the partners, Until then, the partners will
need to use their own available systems and engage in discussions about aligning client tracking and
reporting systems,

En Espaiiol

Username Password

Register New User Forgot Password?

s v B A fast, convenient, and secure
Ul Online way to access claim
information, certify for
benefits, and manage claims.

LEARN MORE >

B |
| e
Q Find a Job 2 Find a Candidate %8 Find an Office —

Search for jobs in your area.

Job Search A o

It’s here!

Useful Links

CalJOBS Mobile App Available
Attention Job Seekers! Look for jobs from your smartphone with the CalJOBS mobile app, available on Apple and Google Play stores.

Access California’s Only ETPL and Apprenticeship Providers

Access the Eligible Training Provider List (ETPL) featuring i and tices for job seekers. Training providers who would like to be included in the ETPL
will need to establish an account by registering in CalJOBS. The Department of Labor and Division of Labor i i approved i ips are listed
on the ETPL under the Provider, Dx of Labor i lips and Division of i i For more i ion, please contact your local America’s
Job Center of Califomnia.

Find Jobs Fairs And Workshops in Your Area
Visit the Job Fairs and page to get i ion on ing events in your area.

Need Assistance With Your CalJOBS Account?
Contact the CalJOBS Help Desk at 1-800-75&0398\: ), Monday through Friday from 8:00 a.m. to 5:00 p.m. Closed on state holidays.
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6. Building Integrated Service Delivery Strategies
Mineteen AJCC partners have agreed, through the Phasel and Phase Il MOUs, tointegrate service
telivery and braid resources to ensure access to a comprehen sive menu of services tailoredtothe
individual’s needs. Partners will agree to achieve program alighment and assure access to the
broad array of services that will facilitate program completion, Partners will striveto work together
tocoordinate assessment and delivery of services
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