
For information about the Workforce Development Board of Ventura County, go to www.workforceventuracounty.org

WORKFORCE DEVELOPMENT BOARD OF VENTURA COUNTY

OUTREACH COMMITTEE MEETING

Wednesday, May 16, 2018
9:00 a.m. – 10:30 a.m.

Economic Development Collaborative-Ventura County (EDC-VC)
VCCF Nonprofit Center, Suite A-1

4001 Mission Oaks Blvd., Camarillo

AGENDA

9:00 a.m. 1.0 Call to Order and Agenda Review Brian Gabler

9:05 a.m. 2.0 Public Comments

Procedure: The public is welcome to comment. All comments not related
to items on the agenda may be made at the beginning of the meeting only.

Brian Gabler

9:10 a.m. 3.0 Approval of Minutes: January 17 & March 21, 2018 Committee Members

9:15 a.m. 4.0 Marketing and Outreach Update: 2017-2018 Q3 Summary Heidi Hayes

9:45 a.m. 5.0 County of Ventura Economic Vitality Strategic Plan (EVSP)
 Sections D.1 & D.2 Focus in Marketing/Branding

Efforts on Economic Vitality

Talia Barrera

10:00 a.m. 6.0 Regional Plan Implementation Grant: Update
 Business Services Committee - Refocus

Talia Barrera

10:10 a.m. 7.0 Workforce Development Board Websites: Update
 Education Partners

Talia Barrera

10:15 am. 8.0 2018 WDB Awards: Update Talia Barrera

10:20 a.m. 9.0 2018-2019 Committee Meeting Calendar Committee Members

10:25 a.m. 10.0Committee Member Comments Committee Members

10:30 a.m. 11.0Adjournment

Next Meeting
TBD

Brian Gabler

Individuals who require accommodations for their disabilities (including interpreters and alternate formats) are requested to contact the
Workforce Development Board of Ventura County staff at (805) 477-5306 at least five days prior to the meeting. TTY line: 1-800-735-2922.
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WDB Outreach Committee Meeting
January 17, 2018

MINUTES

Meeting Attendees

Outreach Committee
Brian Gabler*
Victoria Jump*
Bruce Stenslie*

*WDB Members

WDB Staff
Talia Barrera

Guests
Heidi Hayes (theAgency)

1.0 Call to Order

Acting Chair Brian Gabler called the meeting to order at 9:05 a.m.

2.0 Public Comments

No public comments

3.0 Approval of Minutes: August 15, 2017

Motion to Approve: Victoria Jump
Second: Bruce Stenslie
Motion carried

4.0 Marketing and Outreach Update: October 2017 – December 2017

The Committee discussed WDB outreach projects and activities as reported by theAgency and
summarized below:

Employer Outreach

 Manufacturing Roundtable
 MRVC Networking Events: February & March – Currently pending for Wholesome

Harvest and ECO Medical

 Workforce Wednesday
o December 13 - Youth Networked Services: Pathways to Youth Employment –

Jesus Torres and Erin Antrim from Boys & Girls Club of Greater Oxnard & Port
Hueneme

o January 31 – Economic Vitality Strategic Plan: Melissa Livingston and Paul
Stamper

o December Workforce Update Eblast

 December 5 – WDB Cohorts: 524 Sent/24% Open Rate/10% CTR

 December 5 – Biz List: 5,585 Sent/5% Open Rate/2% CTR
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 February 2018 Issue “Workforce Update” Potential Topics
o Workforce Wednesday – Youth Pathways to Success: Erin & Jesus
o Youth @ Work – 2018 Conference – Linda Fisher Helton WDB Representative
o Committee Member Partner Focus – Westminster Clinic
o Success Story Feature

 Ventura County Grows Business Website – July to December 2017
o 1,651 Unique Visitors – 45% increase year-over-year
o 1,2,372 Sessions – 59% increase year-over-year
o 6,806 Page views 88% increase year-over-year
o Popular Landing Pages Shared via Social Referral

 49% Home Page
 21% Events
 11% Workspace

o New Pages/Content Added – See attached.
 Makerspace/Co-Working/

VCGB December - January

 As of January 11, 2017 – Likes/Fans, 3,113 (October 31st 3,115)
o 16.24% Increase (July 1 – 2,678)

 Posts: 51 total posts since November 1 (approx. 26 per month or 4-5 per week)

 Total Reach: 12,047 – Average 1,506/week
o Note: Overall reach in Nov/Dec was significantly reduces due to planned, reduced

ad spending over the holiday period.

 Paid Post Reach: 731 most for a single day (12/25/17)

 Organic Post Reach: 477 most for a single day (11/6/17)
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VCGB LinkedIn Group Page

 31 posts in November and December
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EMPLOYER OUTREACH – IN DEVELOPMENT
 Requested new employer (EDC-VC) success stories for 17/18 (8/29)
 Spring Outreach Planning – Pending Regional Development Grant

OUT-OF-SCHOOL YOUTH OUTREACH IN DEVELOPMENT
 VC Jobs with a Future New Website Launch

o New site launched: 12/3/17 www.vcjobswithafuture.org
o Search Engine Optimization: Work began 11/1/17 during site construction.

 13 of 20 keywords are currently on page one.
 10 improved rankings since program start.

o Paid Media Outreach – 1/15/18 to 3/18/18. See attached for updated plan.
o Creative Elements in Development

 Three ten-second video spots – Spots to be played.
 Three banner sets to support each video concept: 300x250, 640x640,

300x600. See attached.)
 :30 Pandora Radio – Spot to be played.
 :30 KCLU PSA – See attached.

 Collateral – Youth Pathways and Programs pamphlet completed. See example.
 New youth success stories for 17/18 update:

o AJCC team – Sent reminder week of 11/5. Response pending/
o PathPoint – Two success stories completed. See attached.
o BGC – Three success stories completed. See attached.

Growing Jobs Flyer – TBD

VC Jobs With a Future – Twitter: November 1 to December 31, 2017

 As of January 11, 2017 - 987 followers 30% increase (760 as of June 30, 2017)

 93 Total Tweets since November 1 (61 days)
o 875 Profile Visits (1,329 Sept/Oct)
o 89,200 Impressions (109,900 Sept/Oct)
o 1,500 Impressions per day average (1,800/day Sept/Oct)

November “Top Tweet” Summaries (See graphics below)
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December “Top Tweet” Summaries (See graphics below)

JOB SEEKER OUTREACH COMPLETED AND IN DESVELOPMENT

 Fall 2017 AJCC Outreach
o KCLU Sponsorship – AJCC Job Seeker began late-September and ended December

31, 2017.
o Spanish Language Job Seeker PSA Produced by Gold Coast Broadcasting – Available

to play.

 AJCC Collateral - Develop new and update existing AJCC one-sheets and pamphlets to address
“America’s” and applicable content updates including:

o New One Sheets (3-4 Versions) –
 Proposed layout to client for template approval on 10/2/17 – Advised feedback

would be available on 11/20/17. Pending.
o Update Existing Pamphlets (3 Versions)

 Revised layouts/design/content updates to WDB staff for review on 11/10/17.
See attached drafts for: OJT, Job Seekers, Employer Services. Pending.

o Update Existing Tent Card (1)
Will be completed when pamphlet feedback/approval is received. Pending.

 Career Shops
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o Workshops – prepared and sent out January workshops on December 20.
o Workshops – sent out December workshops info on Nov. 10.

Clips:
o KCLU – running January 5 workshop info
o 805Calendar.com – running December workshop listing and Jan. 30 Power of CalJOBS
o KDAR – running January workshops
o VC Star – ran Jan. 30 Simi workshop info Dec. 21
o Moorpark Patch – posted Jan. 30 Simi workshop listing
o VC Star – ran Simi workshop info Nov. 16.
o Camarillo Acorn – ran Nov. workshops info Nov. 16.
o Simi Acorn – ran Simi workshop info Nov. 10.
o KDAR – running Nov. workshops info.
o Moorpark Patch – posted Simi workshop listing Nov. 10.
o 805Calendar.com – running Nov. workshop listing

General Outreach – Completed and In Development

 Redesigned/converted WIB Facebook page to WDB. See attached
screenshots.

o Discuss pros/cons of reinvigorating updated WDB Facebook page.
 Changed “American” to “America’s” across

the board.
o Updates ongoing as discovered.

 KCLU Sponsorship
o Provided new PSA and online banners for VC Jobs With a Future to begin January

2nd.
 Press Releases

o New board member release – Jaime Mata, Marilyn Jansen, Connie Chan and Vic
Anselmo, Gregory Liu and Bruce Stenslie reappointment. Sent release on Oct.
27.

Clips:
o 11/2/17 VC Star –

http://www.vcstar.com/story/money/business/2017/11/02/three-appointed-
workforcedevelopment-board-ventura-county/820208001/

 Op-Eds
o Apprentice pitch – Set up interviews with Jeremy and Tony with Star reporter

Tyler Hersko in November. Apprentice article in the Star on December 1.
http://www.vcstar.com/story/money/business/2017/12/01/ventura-county-electrical-
apprenticeship-offers-free-education-high-paying-job-opportunities/835981001/

o Youth Pathways to Employment pitch – Pitched article to VCStar in early
January to set up interviews with Erin Antrim of BGC and Kim Whitaker of
PathPoint as well as with youth who have successfully completed their
programs. Article to support relaunch of VC Jobs With a Future website.
See attached pitch.

 Clean Green Employer Awareness Videos
o Voiceover development support and review –Waiting on completion of videos to
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promote on the WDB, VCGB websites and via social media.

Workforce Ventura County Website
 Google Analytics Stats July 1 to December 31, 2017

o Audience Overview – 5,345 Sessions/3,834 Unique Users 32% increase in
unique users year over-year

o 2.35 pages per visit (-13% over 16/17)
o 2.03 average minutes visit duration (-21% over 16/17)
o 52.35% bounce rate (-11% over 16/17)
o 705 New Users (+5% over 16/17)

Job Outlook Eblast:
 November 17 (October 2017 Report) – WDB Cohorts: 472/23.4% open rate/4.4% CTR
 November 17 (October 2017 Report) – Biz List: 5,644/6% open rate/0% CTR
 December 22 (November 2017 Report) – WDB Cohorts: 520/24.5 open rate/2.9% CTR
 December 22 (November 2017 Report) – Biz List: 5,564/5% open rate/1% CTR

 Job Outlook Most Recent Stats: The following highlights local, state and national
data in terms of NOT seasonally adjusted rates for November 2017:

o Ventura County decreased .4% from 4.2% in October 2017 to 3.8% in November
2017 (November 2016 = 5.0%)

o California decreased .3% from 4.3% in October 2017 to 4.0% in November 2017
(November 2016 = 5.0%)

o U.S. was unchanged from 3.9% in October 2017 to 3.9% in November 2017
(November 2016 = 4.4%)

Elevator Speech Revisited
 Consider revisiting development of a “genuine” (really short!) elevator speech

describing the mission and work of the WDB – Client to advise next steps and
priority.

Updated Project in Process through January 12, 2018.

5.0 Regional Plan Implementation Grant

Talia Barrera shared information regarding the CWDB Regional Plan Implementation grant that
was awarded to the WDBVC for $350,000. Scope of work and details of the plan implementation
will be shared at the next meeting in March.

6.0 Committee Member Comments

No comments

Next Meeting
March 21, 2018 (9:00 a.m.-10:30 a.m.)
Economic Development Collaborative–Ventura County (EDC-VC)
4001 Mission Oaks Blvd., Camarillo CA
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WDB Outreach Committee Meeting
March 21, 2018

MINUTES

Meeting Attendees

Outreach Committee
Brian Gabler*
Bruce Stenslie*

*WDB Members

WDB Staff
Talia Barrera

Guests
Heidi Hayes (theAgency)
Nancy Ambriz (Human Services
Agency, Children and Family Services)

1.0 Call to Order

Chair Brian Gabler called the meeting to order at 9:08 a.m.

2.0 Public Comments

No public comments

3.0 Approval of Minutes: August 15, 2017 & January 17, 2018

Approval of minutes will be done at the next committee meeting.

4.0 Marketing and Outreach Update: January 2018 – March 2018

The Committee discussed WDB outreach projects and activities as reported by theAgency and
summarized below:

EMPLOYER OUTREACH

 Workforce Wednesday

o January 31 – Economic Vitality Strategic Plan: Melissa Livingston and Paul Stamper –

Confirmed. Discussion guide attached.

o February 28 – Thomas Fire Recovery Resources for Businesses – Bruce Stenslie and Lisa

Champagne Minyard. Discussion guide attached.

o March 28 – Millennials: How can/should employers adapt their work environment to recruit

highly qualified millennials? Greg Van Ness and Sean Bhardwaj – Discussion guide

DRAFT attached.

o April 25 –Port of Hueneme World Trade Week and MAST Open House: Kristin Decas and

Dona Toteva Lacayo. Discussion guide in development.

o May & June 2018 Topics Under Consideration:

1. Maximizing Mentoring Opportunities – The “Unretirement” Trend. Victoria

Jump + Older Worker in transition?

2. Recommendations?
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 February 2018 Workforce Update Eblast

 February 6 – WDB Cohorts: 693 Sent/26% Open Rate/8% CTR

 February 6 – Biz List: 5,506 Sent/4% Open Rate/3% CTR

 April 2018 Issue “Workforce Update” Potential Topics o

Workforce Wednesday – March 28 “Millennials” o

Partner Focus – Thomas Fire Recovery Update o WDB

Dislocated Worker Grant o Success Story Feature

 Thomas Fire Recovery Resources Outreach

o Dedicated additional radio buy on: (See attached updated integrated plan.)

 KCLU - English

 KXLM & KLJR – Spanish o English & Spanish radio

Spots (2) o Online Banners (3)

 Ventura County Grows Business Website – July to March 13, 2018 o
2,353 Unique Visitors

 46% increase year-over-year

o 3,357 Sessions

 49% increase year-over year

o 8,996 Pageviews

 28% increase year-over-year o Mobile Users

 Increased from 5% to 33% of users. o New Pages/Content Added –

See attached.
 Thomas Fire Recovery Resources

 RPI Grant: Regional Business Outreach & Engagement

o Targeted outreach to the region’s high demand sectors

o Regional outreach of training resources to businesses

o Emphasis on “Workplace Learning” opportunities when possible

 Cross-promote to youth VCJWF “training” opportunities o Expand use of

Ventura County Grows Business website and social media assets o Media Plan &

Creative Development of additional assets, where needed, in development

 Planned Paid Media Implementation: May to June 2018

 VCGB Facebook - January 1 to February 28, 2017

 As of March 14, 2018 – Likes/Fans, 3,232 (January 1st 3,067) o 20.7%

Increase (July 1 – 2,678)

 Posts: 62 total posts since January 1 (approx. 31 per month or 6-7 per week)

 Total Reach: 54,912 – Average 6,864/week

 Paid Post Reach: 2,896 most for a single day (1/16/18)

 Organic Post Reach: 572 most for a single day (1/7/18)

YOUTH OUTREACH

 Paid Media Outreach

o 1/15/18 to 3/18/18. See attached plan updated for impressions due to campaign

optimization for engagement on Pandora. Final impressions report to come after

conclusion of program.

 VC Jobs With a Future Website – July to March 14, 2018
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o 4,100 Unique Visitors – Note: 72% of traffic during campaign period starting 1/15/18.

 132% increase year-over-year

o 5,129 Sessions

 125% increase year-over-year

o 11,695 Pageview

136% increase year-over-year

o Mobile Users

 Increased from 8% to 67% of users

o 2:05 Minutes per session

 22% Increase year-over-year

 VC Jobs With a Future Website – July to March 14, 2018: Continued o

Conversion Rate: Defined as visiting 2 or 3 pages

 9.34% of total sessions o New

Page Development

 Designing “Link to Us” page/link so anyone visiting the page can add a backlink to

their site as an additional resource.

 VC Jobs with a Future – Twitter: January 1 to February 28, 2018

 As of March 14, 2017 – 1,013 followers o 33.3%

increase (760 as of June 30, 2017)

 114 Total Tweets since January 1 (59 days)

o 1,379 Profile Visits (875 Nov/Dec)

o 99,600 Impressions (89,200 Nov/Dec)

o 1,688 Impressions per day average (1,500/day Nov/Dec)

JOB SEEKER OUTREACH

 AJCC Collateral - Develop new and update existing AJCC one-sheets and

pamphlets to address “America’s” and applicable content updates including: o

New One Sheets (3-4 Versions) –

 Proposed layout to c l ient for template approval on 10/2/17 –

Advised feedback would be avai lable on 11/20/17. Pending. o Update

Exist ing Pamphlets (3 Versions)

 Revised layouts/design/content updates to WDB staff for review on 11/10/17.

See attached drafts for: OJT, Job Seekers, Employer Services. Pending. o Update

Existing Tent Card (1)

 Will be completed when pamphlet feedback/approval is received. Pending.

 Career Shops

 o Workshops - sent April workshop information on March 12.

 o Workshops – sent March workshop listings out on February 6.

 o Workshops – sent February workshop listings out on January 9.

 Clips:

 o Moorpark Patch - April Simi Valley CalJOBS listing

 o 805Calendar.com - April Simi Valley CalJOBS listing

 o KCLU - April Simi Valley CalJOBS listing

 o KCLU – running March workshop listing.

 o 805Calendar.com – ran February 27 Simi Valley workshop listing
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o CitizensJournal.com – running March workshops listing

o KDAR – running March workshop info

o Moorpark Patch – posted Simi workshop listing

o VC Star – ran March workshops release February 20

o KCLU – running February 2 workshop info

o 805Calendar.com – ran January 30 Simi Valley workshop listing

o KDAR – running February workshop info

o Moorpark Patch – posted Simi workshop listing

EMPLOYER OUTREACH

 KCLU Sponsorship

o Provided new PSA and online banners for Thomas Fire Recovery starting February 19th.

 Op-Eds

o Youth Pathways to Employment pitch – Pitched article to VCStar in early January to set up

interviews with Erin Antrim of BGC and Kim Whitaker of PathPoint as well as with youth who

have successfully completed their programs. Article to support relaunch of VC Jobs With A

Future website. Re-pitched to VCStar and PCBT in late January and February with no

response. Conclusion: no media interest at this time in the topic.

 Clean Green Employer Awareness Videos

o Voiceover development support and review –Waiting on completion of videos to promote on

the WDB, VCGB websites and via social media.

 Workforce Ventura County Website

 Google Analytics Stats July 1 to March 14, 2018
o Audience Overview – 7,544 Sessions/5,278 Unique Users

 18% Increase in unique users year-over-year

 Visitors by Location

 Job Outlook Eblast:

 January 19 (December 2017 Report) – WDB Cohorts: 647/24.5% open rate/2.3% CTR

 January 19 (December 2017 Report) - Biz List: 5,532/6% open rate/2% CTR
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 Job Outlook Most Recent Stats: The following highlights local, state and national data in terms
of NOT seasonally adjusted rates for December 2017:

o Ventura County remained unchanged from 3.8% in November 2017 to 3.8% in
December 2017 (December 2016 = 4.8%)

o California increased .2% from 4.0% in November 2017 to 4.2% in December 2017
(December 2016 = 5.0%)

o U.S. was unchanged from 3.9% in November 2017 to 3.9% in December 2017
(December 2016 = 4.5%)

5.0 Regional Plan Implementation Grant

Talia Barrera shared information regarding the CWDB Regional Plan Implementation grant that was
awarded to the WDBVC for $350,000. To enhance industry/employer/ partner engagement, both the
EDC-VC will receive a total allocation of $100,000 and theAgency will receive $100,00. This funding will
augment the alignment of the regional plan implementation, by developing innovative approaches to
enrich the current service delivery methods. The committee will continue to receive updates.

6.0 Committee Member Comments

No comments

Next Meeting
May 16, 2018 (9:00 – 10:30 a.m.)
Economic Development Collaborative–Ventura County (EDC-VC)
4001 Mission Oaks Blvd., Camarillo, CA



 

  
THEAGENCY 1 

 

Workforce Development Board Outreach Update: 
March 15 to May 11, 2018 

 
 

Employer Outreach  
• Workforce Wednesday 

o March 28 – Millennials: How can/should employers adapt their work environment to 
recruit highly qualified millennials? Greg Van Ness and Sean Bhardwaj – Final discussion 
guide attached. 

o April 25 –Port of Hueneme World Trade Week and MAST Open House: Christina Birdsey 
and Dona Toteva Lacayo. Final discussion guide attached. 

o May 30 – The Unretirement Trend. Victoria Jump and Vic Anselmo – Discussion guide 
DRAFT attached.  

o June 20 – Subsidized Work-Based Learning. Bruce Stenslie and Alexandria Wright – 
Discussion guide in development. 

o July 2018 – No Workforce Wednesday broadcast. 
 

• April 2018 Workforce Update Eblast  
• April 18 – WDB Cohorts: 661 Sent/23% Open Rate/8% CTR  
• April 18 – Biz List: 5,448 Sent/8% Open Rate/96% CTR (Note: Researching anomaly.) 

 
• June 2018 Issue “Workforce Update” Potential Topics 

o Workforce Wednesday – May 30th Unretirement Trend  
o VCGB – Subsidized Work-Based Training Solutions 
o Board Member Focus – Tony Skinner recognition 
o Partner Focus – VCCCD Economic Development Report/Division 
o Success Story Feature 

 
• Ventura County Grows Business Website – July to May 9, 2018 

o 2,889 Unique Visitors  
 -8% increase year-over-year* 

o 4,137 Sessions 
 -1% increase year-over-year* 

o 10,738 Pageviews 
 -4% increase year-over-year* 

o Mobile Users 
 Increased from 5% to 40% of users. 

o New Pages/Content Added – See attached. 
 Work-Based Learning Slider 
 Work-Based Learning Landing Page/Links 

   
• RPI Grant: Regional Business Outreach & Engagement 

o VCGB Paid Media Plan Finalized April to June, 2018 (See attached) 
 LA Times late start resulted in considerable additional value-add 

• 125,000 additional LATimes.com ROS targeted impressions 
• (2) ¼ page, 4-color ad placements in LA Times San Fernando/Ventura Zone 

 KCLU 
• WDB P.O. extended four weeks to complete the month of June 
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Workforce Development Board Outreach Update: 
March 15 to May 11, 2018 

 
 

o Creative 
 VCGB Website 

• Work-Based Learning Slider (For WDB Website as well) 
• Work-Based Learning Landing Page 

 :30 Work-Based Learning Radio Spot 
 New Work-Based Learning banner asset set (11) 
 Facebook Ad Sets  
 LA Times Admail Eblasts (2) 
 AJCC Collateral 

• Rapid Response Pamphlet 
• OJT Pamphlet 
• OJT Tent Card 
• Job Seeker Pamphlet 
• Business Services Pamphlet 
• AJCC Press Kit Folder 

 VC Jobs With a Future cross-promotional support. See Youth Outreach. 
 

• VCGB Facebook - March 1 to April 30, 2017 
• As of May 10, 2018 – Likes/Fans, 3,241  

o +21% Increase (July 1 – 2,678) 
• Posts: 57 total posts in March & April combined (approx. 28 per month or 6-7 per week) 
• Total Reach: 39,846 –  Average 4,980/week  
• Paid Post Reach: 2,880 most for a single day (4/28/18)  
• Organic Post Reach: 414 most for a single day (4/1/18)  

 
 
Top Post Examples (by engagement): <= 6% 
 

    
 
            



 

  
THEAGENCY 3 

 

Workforce Development Board Outreach Update: 
March 15 to May 11, 2018 

 
 

 

 
Top Post Examples (by reach): 
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Workforce Development Board Outreach Update: 
March 15 to May 11, 2018 

 
 

 
 
 

• VCGB LinkedIn Group Page 
o 36 posts in March & April combined, 4 posts per week average. 

 

 
 
 
EMPLOYER OUTREACH – IN DEVELOPMENT 

O Manufacturing Roundtable - MRVC Networking Events: Currently pending for Wholesome 
Harvest and ECO Medical 

 
YOUTH OUTREACH  

• Paid Media Outreach – Winter 2018 Campaign 
o 1/15/18 to 3/18/18. See attached plan for final data/delivery results. 
o Pandora Highlights 

 Mobile Video had an average video completion rate of 73% 
 Overall CTR of .30% 
 “Successful” video version had highest clicks 
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Workforce Development Board Outreach Update: 
March 15 to May 11, 2018 

 
 

o Snapchat (Varick) Highlights 
 Additional pixel tracking data was placed on the site and we learned that from 

5,461 visits to the site: 
• 65+: 11.9% 
• 55-64: 9.7% 
• 45-54: 25% 
• 25-32: 19.3% 
• 35-44: 18.2% 
• 18-24: 15.9% 

 
• RPI Grant: Regional Business Outreach & Engagement 

o Pandora Paid Media – Campaign utilizing most impactful elements targeting “Training”  
 

• Search Engine Optimization: 
o Budget allowed for SEO extension from May to June 2018. Final report to come in July. 

 
• VC Jobs With a Future Website – July to May 9, 2018 

o 4,832 Unique Visitors  
 140% increase year-over-year 

o 6,133 Sessions 
 146% increase year-over-year 

o 13,989 Pageviews 
 151% increase year-over-year 

o Conversion Rate: Defined as visiting 2 to 5 pages 
 18% of total sessions 

 
• VC Jobs with a Future – Twitter: March 1 to April 30, 2018 

• As of April 30, 2018 – 1,030 followers  
o 36% increase (760 as of June 30, 2017) 

• 104 Total Tweets March 1-April 30 (61days) 
o 788 Profile Visits (1,379 Mar/Apr) 
o 91,200 Impressions (99,600 Mar/Apr) 
o 1,495 Impressions per day average (1,688/day Mar/Apr) 

 
March “Top Tweet” Summaries (See graphics below) 
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Workforce Development Board Outreach Update: 
March 15 to May 11, 2018 

 
 

April “Top Tweet” Summaries (See graphics below) 

 
Engagements & Top Tweets (See graphics below) 
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Workforce Development Board Outreach Update: 
March 15 to May 11, 2018 

 
 

 
YOUTH OUTREACH – IN DEVELOPMENT/UNDER CONSIDERATION 

• New youth success stories for 17/18 update: 
o AJCC team – Submitted one story in April, more on the way! 

• Partner Resources Review and Update: theAgency met with WDB staff, VCOE and VCCCD to 
review the VC Jobs website and identify areas where additional resources could be placed. In 
development. 

 
JOB SEEKER OUTREACH 

• AJCC Collateral - Develop new and update existing AJCC one-sheets and pamphlets to address 
“America’s” and applicable content updates including: 

o New One Sheets (3-4 Versions)  
 AJCC Template finalized and provided. 

• Career Shops 
• Sent May workshop information on April 9. 
• Sent April workshop information on March 12. 

Clips: 
o KCLU – May Simi Valley CalJOBS listing 
o KDAR – May CalJOBS listing 
o 805 Calendar – running May Simi Valley CalJOBS listing 
o Moorpark Patch - April Simi Valley CalJOBS listing 
o 805Calendar.com - April Simi Valley CalJOBS listing 
o KCLU - April Simi Valley CalJOBS listing 
o KDAR - April workshops listing 
o VC Star – ran April Simi Valley CalJOBS listing – March 28 
o CitizensJournal.com – posted April Oxnard workshop listings – March 20 

 
GENERAL OUTREACH  

 
• Press Release 

• Board reappointments – prepared news release and sent April 10. 
Clips: 
o VC Star – board reappointment – April 20 online, April 22, print 
o Pacific Coast Business Times – board reappointments – April 20 
o CitizensJournal.com – posted board reappointments – April 12 
•  

• Op-Eds 
• Millennial op-ed – contacted Greg Van Ness and Sean Bhardwaj. Received their input. Prepared 

op-ed and submitted to the Star. Posted online April 21, ran in print publication April 22.  
Clip: 

o VC Star – Millennial op-ed – April 21 online, April 22 print 
 

• Clean Green Employer Awareness Videos 
o Voiceover development support and review –Waiting on completion of videos to promote 

on the WDB, VCGB websites and via social media. WDB Staff advised almost completed 5/9. 
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Workforce Development Board Outreach Update: 
March 15 to May 11, 2018 

 
 

 
• WDB Integrated Media Calendar Update – See attached. 

 
• Workforce Ventura County Website 

• Google Analytics Stats July 1 to May 9, 2018 
o Audience Overview – 9,404 Sessions/6,449 Unique Users  

 22% increase in unique users year-over-year 
 

• Job Outlook Eblast:   
• April 20 (March 2018 Report) – WDB Cohorts: 670/27% open rate/2.1% CTR 
• April 20 (March 2018 Report) – Biz List: 5,430/8% open rate/148% CTR (Researching anomaly) 
• March 23 (February 2018 Report) – WDB Cohorts: 666/27% open rate/2.1% CTR 
• March 23 (February 2018 Report) - Biz List: 5,491/8% open rate/143% CTR (Researching) 

 
• Job Outlook Most Recent Stats: The following highlights local, state and national data in terms 

of NOT seasonally adjusted rates for March 2018: 
• Ventura County decreased .4% from a revised 4.0% in February 2018 to 3.6% in March 2018 

(March 2017 = 4.7%) 
• California decreased .2% from 4.5% in February 2018 to 4.2% in March 2018 (March 2017 = 

5.1%)  
• U.S. decreased .3% from 4.4% in February 2018 to 4.1% in March 2018 (March 2017 = 4.6%) 

 
GENERAL OUTREACH IN DEVELOPMENT/CONSIDERATION 
 

• Job Outlook Redesign – Researching graphic driven options that access employment reporting. 
• Elevator Speech Revisited - Consider revisiting development of a “genuine” (really short!) elevator 

speech describing the mission and work of the WDB – Client to advise next steps and priority. 
 
Updated Project in Process to come. 



































We have dozens 

of powerful resources

to help you grow

your business, from startup 

to international trade, 

recruitment to training.

TAKE ADVANTAGE 
OF US PLEASE

If you haven’t been here lately, 

it’s defi nitely time for a visit.

(805) 522-6556
venturacountygrowsbusiness.com

Finance Training Recruitment



(805) 522-6556
venturacountygrowsbusiness.com

On-The-Job
Training

Employee 
Training Panel

Subsidized
Employment

YOU HIRE.
YOU TRAIN. WE PAY!

Take advantage of subsidized

workplace training solutions

 that enhance skill sets and

groom new employees.















































































































Business Services 04.18.18

BUSINESS SERVICES COMMITTEE

PURPOSE:

The Workforce Innovation and Opportunity Act (WIOA) emphasizes business as the
primary customer. Innovative partnerships with employers, educators, labor economic
development, and community-based organizations provide effective strategies to assist
businesses, especially during a time of need. This initiative recognizes the demand to
align partnerships.

In re-focusing the strategic goal of the Business Services Committee, the focus will be to
ensure that businesses in the Ventura County Region can find the talent they need among
the workforce, improve the demands of sustainable business engagement and expand
economic development opportunities in the region to improve overall economic growth.

STRATEGIES INCLUDE:

 Define business services based on business needs

 A focus on business needs in the region

 Act as a resource to the employer/business community

 Share with employers and employer associations on what incentives are available, such
as On-Job-Training scholarships, and other available resources

 Actively learn and connect with businesses in the region. This will include providing
resources for Thomas Fire Recovery

 Host round table meetings in coordination with partners throughout the region

 Identify, understand, engage, and market/communicate with partners in the region to

support business needs, in an effort to increase awareness of local resources to
support business through local partnerships with economic development councils,
chambers, industry associations, education, etc..



Workforce Development of Ventura County

November 2017 to June 2018

Digital Media Flowchart - Target Audience: Disconnected Youth

Placements Notes:

Total

Impression

s

Total

Investment

Total

Value

Actual

Impressions

Reported

Clicks/

Swipes

PANDORA.COM
Geo-Targeted Ventura County: Millenials,

living with parent, job seekers, high

school grads, household income <$30K
598,744 $9,412 $9,907 607,640 1,799

SNAPCHAT.COM
Geo-Targeted Ventura County: Young

adults ages 16-24. Lifestyle: hip trends,

music interest, nightlife, etc.

300,000 $7,059 $8,471 1,353,346 4,316

TWITTER N/A $700 $700

SEARCH ENGINE

OPTIMIZATION

(SEO)

N/A $7,941 $9,706

KCLU (Radio) 10 weeks 1,273,500 1,273,500

KCLU.COM
Note: Impressions based upon minimum

commitment, actual report pending. 28,500 TBD TBD

WORKFORCE

WEDNESDAY
Pathways to Youth Employment 38,500

Included in

Integrated

Outreach

38,500

Total: 2,239,244 $25,112 $28,784 3,272,986 6,115

Impressions Investment Value

NOV DEC JAN FEB MAR

300x250 Mobile Audio/ Muted Video/ Mobile Display with

Standard Responsive Banner

:10 video ads play in between/after the user is watching their

'stories'

Ventura
County Jobs

With a
Future

MAY JUNOct

Keyword research, set-

up.

Included in fall campaign

Keyword Strategy analysis, onsite optimization, content enhancement, monthly rankings reports, Google Tag & Analyitcs,

Keyword-rich Alt-image Y anchor text, ranking monitoring, etc.

10-May-18

12/13

Included in

Direct PO

APR

:30 Sec PSA 2x per wk / :05 Sec local Biz Report / :30 Sec Marketplace / :30 Sec All

Things Considered 2x per wk

Streaming Banners : 300x250 / 300x600 / :30 Sec streaming
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Workforce Development Board Outreach Update: 
March 15 to May 11, 2018 

 
 

Employer Outreach  
• Workforce Wednesday 

o March 28 – Millennials: How can/should employers adapt their work environment to 
recruit highly qualified millennials? Greg Van Ness and Sean Bhardwaj – Final discussion 
guide attached. 

o April 25 –Port of Hueneme World Trade Week and MAST Open House: Christina Birdsey 
and Dona Toteva Lacayo. Final discussion guide attached. 

o May 30 – The Unretirement Trend. Victoria Jump and Vic Anselmo – Discussion guide 
DRAFT attached.  

o June 20 – Subsidized Work-Based Learning. Bruce Stenslie and Alexandria Wright – 
Discussion guide in development. 

o July 2018 – No Workforce Wednesday broadcast. 
 

• April 2018 Workforce Update Eblast  
• April 18 – WDB Cohorts: 661 Sent/23% Open Rate/8% CTR  
• April 18 – Biz List: 5,448 Sent/8% Open Rate/96% CTR (Note: Researching anomaly.) 

 
• June 2018 Issue “Workforce Update” Potential Topics 

o Workforce Wednesday – May 30th Unretirement Trend  
o VCGB – Subsidized Work-Based Training Solutions 
o Board Member Focus – Tony Skinner recognition 
o Partner Focus – VCCCD Economic Development Report/Division 
o Success Story Feature 

 
• Ventura County Grows Business Website – July to May 9, 2018 

o 2,889 Unique Visitors  
 -8% increase year-over-year* 

o 4,137 Sessions 
 -1% increase year-over-year* 

o 10,738 Pageviews 
 -4% increase year-over-year* 

o Mobile Users 
 Increased from 5% to 40% of users. 

o New Pages/Content Added – See attached. 
 Work-Based Learning Slider 
 Work-Based Learning Landing Page/Links 

   
• RPI Grant: Regional Business Outreach & Engagement 

o VCGB Paid Media Plan Finalized April to June, 2018 (See attached) 
 LA Times late start resulted in considerable additional value-add 

• 125,000 additional LATimes.com ROS targeted impressions 
• (2) ¼ page, 4-color ad placements in LA Times San Fernando/Ventura Zone 

 KCLU 
• WDB P.O. extended four weeks to complete the month of June 
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Workforce Development Board Outreach Update: 
March 15 to May 11, 2018 

 
 

o Creative 
 VCGB Website 

• Work-Based Learning Slider (For WDB Website as well) 
• Work-Based Learning Landing Page 

 :30 Work-Based Learning Radio Spot 
 New Work-Based Learning banner asset set (11) 
 Facebook Ad Sets  
 LA Times Admail Eblasts (2) 
 AJCC Collateral 

• Rapid Response Pamphlet 
• OJT Pamphlet 
• OJT Tent Card 
• Job Seeker Pamphlet 
• Business Services Pamphlet 
• AJCC Press Kit Folder 

 VC Jobs With a Future cross-promotional support. See Youth Outreach. 
 

• VCGB Facebook - March 1 to April 30, 2017 
• As of May 10, 2018 – Likes/Fans, 3,241  

o +21% Increase (July 1 – 2,678) 
• Posts: 57 total posts in March & April combined (approx. 28 per month or 6-7 per week) 
• Total Reach: 39,846 –  Average 4,980/week  
• Paid Post Reach: 2,880 most for a single day (4/28/18)  
• Organic Post Reach: 414 most for a single day (4/1/18)  

 
 
Top Post Examples (by engagement): <= 6% 
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Workforce Development Board Outreach Update: 
March 15 to May 11, 2018 

 
 

 

 
Top Post Examples (by reach): 
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Workforce Development Board Outreach Update: 
March 15 to May 11, 2018 

 
 

 
 
 

• VCGB LinkedIn Group Page 
o 36 posts in March & April combined, 4 posts per week average. 

 

 
 
 
EMPLOYER OUTREACH – IN DEVELOPMENT 

O Manufacturing Roundtable - MRVC Networking Events: Currently pending for Wholesome 
Harvest and ECO Medical 

 
YOUTH OUTREACH  

• Paid Media Outreach – Winter 2018 Campaign 
o 1/15/18 to 3/18/18. See attached plan for final data/delivery results. 
o Pandora Highlights 

 Mobile Video had an average video completion rate of 73% 
 Overall CTR of .30% 
 “Successful” video version had highest clicks 
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Workforce Development Board Outreach Update: 
March 15 to May 11, 2018 

 
 

o Snapchat (Varick) Highlights 
 Additional pixel tracking data was placed on the site and we learned that from 

5,461 visits to the site: 
• 65+: 11.9% 
• 55-64: 9.7% 
• 45-54: 25% 
• 25-32: 19.3% 
• 35-44: 18.2% 
• 18-24: 15.9% 

 
• RPI Grant: Regional Business Outreach & Engagement 

o Pandora Paid Media – Campaign utilizing most impactful elements targeting “Training”  
 

• Search Engine Optimization: 
o Budget allowed for SEO extension from May to June 2018. Final report to come in July. 

 
• VC Jobs With a Future Website – July to May 9, 2018 

o 4,832 Unique Visitors  
 140% increase year-over-year 

o 6,133 Sessions 
 146% increase year-over-year 

o 13,989 Pageviews 
 151% increase year-over-year 

o Conversion Rate: Defined as visiting 2 to 5 pages 
 18% of total sessions 

 
• VC Jobs with a Future – Twitter: March 1 to April 30, 2018 

• As of April 30, 2018 – 1,030 followers  
o 36% increase (760 as of June 30, 2017) 

• 104 Total Tweets March 1-April 30 (61days) 
o 788 Profile Visits (1,379 Mar/Apr) 
o 91,200 Impressions (99,600 Mar/Apr) 
o 1,495 Impressions per day average (1,688/day Mar/Apr) 

 
March “Top Tweet” Summaries (See graphics below) 
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Workforce Development Board Outreach Update: 
March 15 to May 11, 2018 

 
 

April “Top Tweet” Summaries (See graphics below) 

 
Engagements & Top Tweets (See graphics below) 
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Workforce Development Board Outreach Update: 
March 15 to May 11, 2018 

 
 

 
YOUTH OUTREACH – IN DEVELOPMENT/UNDER CONSIDERATION 

• New youth success stories for 17/18 update: 
o AJCC team – Submitted one story in April, more on the way! 

• Partner Resources Review and Update: theAgency met with WDB staff, VCOE and VCCCD to 
review the VC Jobs website and identify areas where additional resources could be placed. In 
development. 

 
JOB SEEKER OUTREACH 

• AJCC Collateral - Develop new and update existing AJCC one-sheets and pamphlets to address 
“America’s” and applicable content updates including: 

o New One Sheets (3-4 Versions)  
 AJCC Template finalized and provided. 

• Career Shops 
• Sent May workshop information on April 9. 
• Sent April workshop information on March 12. 

Clips: 
o KCLU – May Simi Valley CalJOBS listing 
o KDAR – May CalJOBS listing 
o 805 Calendar – running May Simi Valley CalJOBS listing 
o Moorpark Patch - April Simi Valley CalJOBS listing 
o 805Calendar.com - April Simi Valley CalJOBS listing 
o KCLU - April Simi Valley CalJOBS listing 
o KDAR - April workshops listing 
o VC Star – ran April Simi Valley CalJOBS listing – March 28 
o CitizensJournal.com – posted April Oxnard workshop listings – March 20 

 
GENERAL OUTREACH  

 
• Press Release 

• Board reappointments – prepared news release and sent April 10. 
Clips: 
o VC Star – board reappointment – April 20 online, April 22, print 
o Pacific Coast Business Times – board reappointments – April 20 
o CitizensJournal.com – posted board reappointments – April 12 
•  

• Op-Eds 
• Millennial op-ed – contacted Greg Van Ness and Sean Bhardwaj. Received their input. Prepared 

op-ed and submitted to the Star. Posted online April 21, ran in print publication April 22.  
Clip: 

o VC Star – Millennial op-ed – April 21 online, April 22 print 
 

• Clean Green Employer Awareness Videos 
o Voiceover development support and review –Waiting on completion of videos to promote 

on the WDB, VCGB websites and via social media. WDB Staff advised almost completed 5/9. 
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Workforce Development Board Outreach Update: 
March 15 to May 11, 2018 

 
 

 
• WDB Integrated Media Calendar Update – See attached. 

 
• Workforce Ventura County Website 

• Google Analytics Stats July 1 to May 9, 2018 
o Audience Overview – 9,404 Sessions/6,449 Unique Users  

 22% increase in unique users year-over-year 
 

• Job Outlook Eblast:   
• April 20 (March 2018 Report) – WDB Cohorts: 670/27% open rate/2.1% CTR 
• April 20 (March 2018 Report) – Biz List: 5,430/8% open rate/148% CTR (Researching anomaly) 
• March 23 (February 2018 Report) – WDB Cohorts: 666/27% open rate/2.1% CTR 
• March 23 (February 2018 Report) - Biz List: 5,491/8% open rate/143% CTR (Researching) 

 
• Job Outlook Most Recent Stats: The following highlights local, state and national data in terms 

of NOT seasonally adjusted rates for March 2018: 
• Ventura County decreased .4% from a revised 4.0% in February 2018 to 3.6% in March 2018 

(March 2017 = 4.7%) 
• California decreased .2% from 4.5% in February 2018 to 4.2% in March 2018 (March 2017 = 

5.1%)  
• U.S. decreased .3% from 4.4% in February 2018 to 4.1% in March 2018 (March 2017 = 4.6%) 

 
GENERAL OUTREACH IN DEVELOPMENT/CONSIDERATION 
 

• Job Outlook Redesign – Researching graphic driven options that access employment reporting. 
• Elevator Speech Revisited - Consider revisiting development of a “genuine” (really short!) elevator 

speech describing the mission and work of the WDB – Client to advise next steps and priority. 
 
Updated Project in Process to come. 



Employer
Event

Jobseeker 5/10/18

Total Total Total Total Total
July Aug Sept Oct Nov Dec Jan Feb March April May June Spots P18+ Imp Investment Value

Career Workshops

Op-Eds VCGB VCStar
Apprentice-

ships VCStar

Pitch

Pathways

VCStar

Millennials

VCStar 4 181,968

Press Releases As needed.
Carbajal Advisory

& New Chair/Vice-

Chair

New Board

Members

Board

Reappointm

ents

3

Workforce Update Newsletter 6 54,000

Job Outlook Newsletter 11 99,000

Workforce Wednesday

KVTA 1590-AM

Interview/show, 15 :30s, 3

:60s & 1 billboard ID +

Facebook Post (75k+

Likes)

10 190 385,000 $5,677 $15,550

KCLU-88.3 FM NPR
9x/wk in AM Edition,

Mrktplace & All Things

Considered

Starts 8/28/17

VCGB
Start AJCC 40 360 5,603,400

KCLU Online (value add) 9,500 imps/month 12 114,000

(2,604,000)

KCLU-88.3 FM NPR
Thomas Fire Recovery

8x :30/week
5 40

393,250

KCLU Online (value add) 3,000 imps/week 5
15,000

KXLM Radio Lazer

(Includes 20 value add)

Thomas Fire Recovery

21X :30/week Spanish
5 84 265,200

KLJR La Mejor (Includes

20 value add)

Thomas Fire Recovery

22x :30/week Spanish
5 88 198,400

Social Media VCGB FB

Ongoing Content

Development & Posts

VCJWF Twitter (refer to

dedicated plan for Jan-

Jun)
TOTALS 762 4,705,218 $14,417 $25,120

174%

Month of

$3,000 $3,000

Different PO

3/5, 3/12,

3/26
4/2

2/19,

2/26

3/5, 3/12,

3/19
Different PO

$3,540 $4,370

Part of Spring VCGB OutreachPart of VCJWF Outreach

VCGB

Less Impressions that are tracked on separate plans.

VCJWFAJCC VCGB

$2,200 $2,200

Workforce Development Board
Integrated Media Flowchart
July 2017 - June 2018


