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DEVELOPMENT BOARD

WORKFORCE DEVELOPMENT BOARD OF VENTURA COUNTY

OUTREACH COMMITTEE MEETING

Wednesday, May 16, 2018
9:00 a.m. - 10:30 a.m.

Economic Development Collaborative-Ventura County (EDC-VC)

VCCF Nonprofit Center, Suite A-1
4001 Mission Oaks Blvd., Camarillo

AGENDA
9:00 a.m. 1.0 Call to Order and Agenda Review Brian Gabler

9:05 a.m. 2.0 Public Comments Brian Gabler

Procedure: The public is welcome to comment. All comments not related
to items on the agenda may be made at the beginning of the meeting only.

9:10 a.m. 3.0 Approval of Minutes: January 17 & March 21, 2018 Committee Members
9:15 a.m. 4.0 Marketing and Outreach Update: 2017-2018 Q3 Summary Heidi Hayes

9:45 a.m. 5.0 County of Ventura Economic Vitality Strategic Plan (EVSP) Talia Barrera
o Sections D.1 & D.2 Focus in Marketing/Branding
Efforts on Economic Vitality

10:00 a.m. 6.0 Regional Plan Implementation Grant: Update Talia Barrera
e Business Services Committee - Refocus

10:10 a.m. 7.0 Workforce Development Board Websites: Update Talia Barrera

e Education Partners
10:15 am. 8.0 2018 WDB Awards: Update Talia Barrera
10:20 a.m. 9.0 2018-2019 Committee Meeting Calendar Committee Members
10:25a.m.  10.0Committee Member Comments Committee Members
10:30 a.m. 11.0Adjournment Brian Gabler

Next Meeting
TBD

Individuals who require accommodations for their disabilities (including interpreters and alternate formats) are requested to contact the
Workforce Development Board of Ventura County staff at (805) 477-5306 at least five days prior to the meeting. TTY line: 1-800-735-2922.

For information about the Workforce Development Board of Ventura County, go to www.workforceventuracounty.org
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WDB Outreach Committee Meeting
January 17, 2018

MINUTES
Meeting Attendees
Outreach Committee WDB Staff Guests
Brian Gabler* Talia Barrera Heidi Hayes (theAgency)

Victoria Jump*
Bruce Stenslie*

*WDB Members

1.0 Call to Order

Acting Chair Brian Gabler called the meeting to order at 9:05 a.m.

2.0 Public Comments

No public comments

3.0 Approval of Minutes: August 15, 2017

Motion to Approve: Victoria Jump
Second: Bruce Stenslie
Motion carried

4.0 Marketing and Outreach Update: October 2017 — December 2017

The Committee discussed WDB outreach projects and activities as reported by theAgency and
summarized below:

Employer Outreach

e Manufacturing Roundtable
e MRVC Networking Events: February & March — Currently pending for Wholesome
Harvest and ECO Medical

e Workforce Wednesday
o December 13 - Youth Networked Services: Pathways to Youth Employment —
Jesus Torres and Erin Antrim from Boys & Girls Club of Greater Oxnard & Port
Hueneme
o January 31 - Economic Vitality Strategic Plan: Melissa Livingston and Paul
Stamper
o December Workforce Update Eblast

e December 5 - WDB Cohorts: 524 Sent/24% Open Rate/10% CTR
e December 5 - Biz List: 5,585 Sent/5% Open Rate/2% CTR
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e February 2018 Issue “Workforce Update” Potential Topics
o Workforce Wednesday — Youth Pathways to Success: Erin & Jesus
o Youth @ Work — 2018 Conference — Linda Fisher Helton WDB Representative
o Committee Member Partner Focus — Westminster Clinic
o Success Story Feature

e Ventura County Grows Business Website — July to December 2017
o 1,651 Unique Visitors —45% increase year-over-year
0 1,2,372 Sessions — 59% increase year-over-year
o 6,806 Page views 88% increase year-over-year
o Popular Landing Pages Shared via Social Referral
e 49% Home Page
e 21% Events
e 11% Workspace

o New Pages/Content Added - See attached.
e Makerspace/Co-Working/

VCGB December - January

e Asoflanuary 11, 2017 — Likes/Fans, 3,113 (October 31t 3,115)

0 16.24% Increase (July 1 —-2,678)
e Posts: 51 total posts since November 1 (approx. 26 per month or 4-5 per week)
e Total Reach: 12,047 — Average 1,506/week

o Note: Overall reach in Nov/Dec was significantly reduces due to planned, reduced

ad spending over the holiday period.
e Paid Post Reach: 731 most for a single day (12/25/17)
e Organic Post Reach: 477 most for a single day (11/6/17)

WDB Outreach Committee 01.17.18
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EMPLOYER OUTREACH — IN DEVELOPMENT
Requested new employer (EDC-VC) success stories for 17/18 (8/29)
Spring Outreach Planning — Pending Regional Development Grant

OUT-OF-SCHOOL YOUTH OUTREACH IN DEVELOPMENT
e VCJobs with a Future New Website Launch
o New site launched: 12/3/17 www.vcjobswithafuture.org
o Search Engine Optimization: Work began 11/1/17 during site construction.
e 13 of 20 keywords are currently on page one.
e 10 improved rankings since program start.

o Paid Media Outreach — 1/15/18 to 3/18/18. See attached for updated plan.
o Creative Elements in Development
e Three ten-second video spots — Spots to be played.
e Three banner sets to support each video concept: 300x250, 640x640,
300x600. See attached.)
e :30 Pandora Radio — Spot to be played.
e :30 KCLU PSA — See attached.
e Collateral — Youth Pathways and Programs pamphlet completed. See example.
¢ New youth success stories for 17/18 update:
o AJCC team — Sent reminder week of 11/5. Response pending/
o PathPoint — Two success stories completed. See attached.
o BGC — Three success stories completed. See attached.

Growing Jobs Flyer — TBD

VC Jobs With a Future — Twitter: November 1 to December 31, 2017

e AsoflJanuary 11, 2017 - 987 followers 30% increase (760 as of June 30, 2017)

e 93 Total Tweets since November 1 (61 days)
o 875 Profile Visits (1,329 Sept/Oct)
o 89,200 Impressions (109,900 Sept/Oct)
o 1,500 Impressions per day average (1,800/day Sept/Oct)

November “Top Tweet” Summaries (See graphics below)
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JOB SEEKER OUTREACH COMPLETED AND IN DESVELOPMENT

Fall 2017 AJCC Outreach
o KCLU Sponsorship — AJCC Job Seeker began late-September and ended December

31, 2017.
o Spanish Language Job Seeker PSA Produced by Gold Coast Broadcasting — Available

to play.

AJCC Collateral - Develop new and update existing AJCC one-sheets and pamphlets to address

“America’s” and applicable content updates including:

o New One Sheets (3-4 Versions) —
= Proposed layout to client for template approval on 10/2/17 — Advised feedback

would be available on 11/20/17. Pending.

o Update Existing Pamphlets (3 Versions)
= Revised layouts/design/content updates to WDB staff for review on 11/10/17.

See attached drafts for: OJT, Job Seekers, Employer Services. Pending.

o Update Existing Tent Card (1)
= Will be completed when pamphlet feedback/approval is received. Pending.

Career Shops

Page 5 of 7
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o Workshops — prepared and sent out January workshops on December 20.
o Workshops — sent out December workshops info on Nov. 10.

Clips:

o KCLU = running January 5 workshop info

o 805Calendar.com — running December workshop listing and Jan. 30 Power of CallOBS
o KDAR = running January workshops

o VC Star — ran Jan. 30 Simi workshop info Dec. 21

o Moorpark Patch — posted Jan. 30 Simi workshop listing
o VC Star —ran Simi workshop info Nov. 16.

o Camarillo Acorn — ran Nov. workshops info Nov. 16.

o Simi Acorn —ran Simi workshop info Nov. 10.

o KDAR — running Nov. workshops info.

o Moorpark Patch — posted Simi workshop listing Nov. 10.
o 805Calendar.com — running Nov. workshop listing

General OQutreach — Completed and In Development

Redesigned/converted WIB Facebook page to WDB. See attached
screenshots.

o Discuss pros/cons of reinvigorating updated WDB Facebook page.
Changed “American” to “America’s” across
the board.
o Updates ongoing as discovered.
KCLU Sponsorship
o Provided new PSA and online banners for VC Jobs With a Future to begin January
2nd,
Press Releases
o New board member release — Jaime Mata, Marilyn Jansen, Connie Chan and Vic
Anselmo, Gregory Liu and Bruce Stenslie reappointment. Sent release on Oct.
27.

Clips:

o 11/2/17 VC Star —
http://www.vcstar.com/story/money/business/2017/11/02/three-appointed-
workforcedevelopment-board-ventura-county/820208001/

Op-Eds
o Apprentice pitch — Set up interviews with Jeremy and Tony with Star reporter
Tyler Hersko in November. Apprentice article in the Star on December 1.
http://www.vcstar.com/story/money/business/2017/12/01/ventura-county-electrical-
apprenticeship-offers-free-education-high-paying-job-opportunities/835981001/

o Youth Pathways to Employment pitch — Pitched article to VCStar in early
January to set up interviews with Erin Antrim of BGC and Kim Whitaker of
PathPoint as well as with youth who have successfully completed their
programs. Article to support relaunch of VC Jobs With a Future website.
See attached pitch.

Clean Green Employer Awareness Videos
o Voiceover development support and review —Waiting on completion of videos to
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promote on the WDB, VCGB websites and via social media.

Workforce Ventura County Website
e Google Analytics Stats July 1 to December 31, 2017
o Audience Overview — 5,345 Sessions/3,834 Unique Users 32% increase in
unique users year over-year
o 2.35 pages per visit (-13% over 16/17)
o 2.03 average minutes visit duration (-21% over 16/17)
0 52.35% bounce rate (-11% over 16/17)
o 705 New Users (+5% over 16/17)

Job Outlook Eblast:

November 17 (October 2017 Report) — WDB Cohorts: 472/23.4% open rate/4.4% CTR
November 17 (October 2017 Report) — Biz List: 5,644/6% open rate/0% CTR
December 22 (November 2017 Report) — WDB Cohorts: 520/24.5 open rate/2.9% CTR
December 22 (November 2017 Report) — Biz List: 5,564/5% open rate/1% CTR

e Job Outlook Most Recent Stats: The following highlights local, state and national
data in terms of NOT seasonally adjusted rates for November 2017:

o Ventura County decreased .4% from 4.2% in October 2017 to 3.8% in November
2017 (November 2016 = 5.0%)

o California decreased .3% from 4.3% in October 2017 to 4.0% in November 2017
(November 2016 = 5.0%)

o U.S. was unchanged from 3.9% in October 2017 to 3.9% in November 2017
(November 2016 = 4.4%)

Elevator Speech Revisited
e Consider revisiting development of a “genuine” (really short!) elevator speech
describing the mission and work of the WDB — Client to advise next steps and
priority.

Updated Project in Process through January 12, 2018.

5.0 Regional Plan Implementation Grant
Talia Barrera shared information regarding the CWDB Regional Plan Implementation grant that
was awarded to the WDBVC for $350,000. Scope of work and details of the plan implementation
will be shared at the next meeting in March.
6.0 Committee Member Comments
No comments

Next Meeting
March 21, 2018 (9:00 a.m.-10:30 a.m.)

Economic Development Collaborative—Ventura County (EDC-VC)
4001 Mission Oaks Blvd., Camarillo CA
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WDB Outreach Committee Meeting
March 21, 2018

MINUTES
Meeting Attendees
Outreach Committee WDB Staff Guests
Brian Gabler* Talia Barrera Heidi Hayes (theAgency)
Bruce Stenslie* Nancy Ambriz (Human Services

Agency, Children and Family Services)
*WDB Members

1.0 Call to Order

Chair Brian Gabler called the meeting to order at 9:08 a.m.

2.0 Public Comments

No public comments
3.0 Approval of Minutes: August 15, 2017 & January 17, 2018
Approval of minutes will be done at the next committee meeting.
4.0 Marketing and Outreach Update: January 2018 — March 2018

The Committee discussed WDB outreach projects and activities as reported by theAgency and
summarized below:

EMPLOYER OUTREACH

e Workforce Wednesday

o January 31 — Economic Vitality Strategic Plan: Melissa Livingston and Paul Stamper —
Confirmed. Discussion guide attached.

o February 28 — Thomas Fire Recovery Resources for Businesses — Bruce Stenslie and Lisa
Champagne Minyard. Discussion guide attached.

o March 28 - Millennials: How can/should employers adapt their work environment to recruit
highly qualified millennials? Greg Van Ness and Sean Bhardwaj — Discussion guide
DRAFT attached.

o April 25 —Port of Hueneme World Trade Week and MAST Open House: Kristin Decas and
Dona Toteva Lacayo. Discussion guide in development.

o0 May & June 2018 Topics Under Consideration:

1. Maximizing Mentoring Opportunities — The “Unretirement” Trend. Victoria
Jump + Older Worker in transition?
2. Recommendations?
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e February 2018 Workforce Update Eblast
e  February 6 — WDB Cohorts: 693 Sent/26% Open Rate/8% CTR
e  February 6 — Biz List: 5,506 Sent/4% Open Rate/3% CTR

e April 2018 Issue “Workforce Update” Potential Topics o
Workforce Wednesday — March 28 “Millennials” o
Partner Focus — Thomas Fire Recovery Update o WDB
Dislocated Worker Grant o Success Story Feature

e Thomas Fire Recovery Resources Outreach
o Dedicated additional radio buy on: (See attached updated integrated plan.)
e KCLU - English
o KXLM & KLJR — Spanish o English & Spanish radio
Spots (2) o Online Banners (3)

e Ventura County Grows Business Website — July to March 13, 2018 o
2,353 Unique Visitors

® 46% increase year-over-year
0 3,357 Sessions
e 49% increase year-over year
0 8,996 Pageviews
e 28% increase year-over-year o Mobile Users
® Increased from 5% to 33% of users. o New Pages/Content Added —
See attached.
e Thomas Fire Recovery Resources

¢ RPI Grant: Regional Business Outreach & Engagement
o Targeted outreach to the region’s high demand sectors
o Regional outreach of training resources to businesses
o Emphasis on “Workplace Learning” opportunities when possible
e Cross-promote to youth VCJWF “training” opportunities o Expand use of
Ventura County Grows Business website and social media assets o Media Plan &
Creative Development of additional assets, where needed, in development
e Planned Paid Media Implementation: May to June 2018

e VCGB Facebook - January 1 to February 28, 2017

e As of March 14, 2018 — Likes/Fans, 3,232 (January 15t 3,067) 0 20.7%
Increase (July 1 —2,678)

e Posts: 62 total posts since January 1 (approx. 31 per month or 6-7 per week)

e Total Reach: 54,912 — Average 6,864/week

e Paid Post Reach: 2,896 most for a single day (1/16/18)

e Organic Post Reach: 572 most for a single day (1/7/18)

YOUTH OUTREACH

e Paid Media Outreach

0 1/15/18 to 3/18/18. See attached plan updated for impressions due to campaign
optimization for engagement on Pandora. Final impressions report to come after
conclusion of program.

e VC Jobs With a Future Website — July to March 14, 2018
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0 4,100 Unique Visitors — Note: 72% of traffic during campaign period starting 1/15/18.
® 132% increase year-over-year
0 5,129 Sessions
® 125% increase year-over-year
o 11,695 Pageview
136% increase year-over-year
o Mobile Users
® Increased from 8% to 67% of users
0 2:05 Minutes per session
® 22% Increase year-over-year

e VC Jobs With a Future Website — July to March 14, 2018: Continued o
Conversion Rate: Defined as visiting 2 or 3 pages
e 9.34% of total sessions o New
Page Development
e Designing “Link to Us” page/link so anyone visiting the page can add a backlink to
their site as an additional resource.

e VC Jobs with a Future — Twitter: January 1 to February 28, 2018
e As of March 14, 2017 — 1,013 followers 0 33.3%
increase (760 as of June 30, 2017)
o 114 Total Tweets since January 1 (59 days)
0 1,379 Profile Visits (875 Nov/Dec)
0 99,600 Impressions (89,200 Nov/Dec)
0 1,688 Impressions per day average (1,500/day Nov/Dec)

JOB SEEKER OUTREACH

e AJCC Collateral - Develop new and update existing AJCC one-sheets and
pamphlets to address “America’s” and applicable content updates including: o
New One Sheets (3-4 Versions) —
e Proposed layout to client for template approval on 10/2/17 —
Advised feedback would be available on 11/20/17. Pending. o Update
Existing Pamphlets (3 Versions)
e Revised layouts/design/content updates to WDB staff for review on 11/10/17.
See attached drafts for: OJT, Job Seekers, Employer Services. Pending. o Update
Existing Tent Card (1)
e  Will be completed when pamphlet feedback/approval is received. Pending.

Career Shops

o0 Workshops - sent April workshop information on March 12.

o0 Workshops — sent March workshop listings out on February 6.
o0 Workshops — sent February workshop listings out on January 9.

Clips:

o Moorpark Patch - April Simi Valley CalJOBS listing

o0 805Calendar.com - April Simi Valley CalJOBS listing

o KCLU - April Simi Valley CalJOBS listing

0 KCLU - running March workshop listing.

o 805Calendar.com — ran February 27 Simi Valley workshop listing
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WORKFORCE
o CitizensJournal.com — running March workshops listing
0 KDAR - running March workshop info
o Moorpark Patch — posted Simi workshop listing
o VC Star — ran March workshops release February 20
0 KCLU - running February 2 workshop info
0 805Calendar.com — ran January 30 Simi Valley workshop listing
0 KDAR - running February workshop info
o Moorpark Patch — posted Simi workshop listing

EMPLOYER OUTREACH

e KCLU Sponsorship
o Provided new PSA and online banners for Thomas Fire Recovery starting February 19t

e Op-Eds
o Youth Pathways to Employment pitch — Pitched article to VCStar in early January to set up
interviews with Erin Antrim of BGC and Kim Whitaker of PathPoint as well as with youth who
have successfully completed their programs. Article to support relaunch of VC Jobs With A
Future website. Re-pitched to VCStar and PCBT in late January and February with no
response. Conclusion: no media interest at this time in the topic.

e Clean Green Employer Awareness Videos
o Voiceover development support and review —\Waiting on completion of videos to promote on
the WDB, VCGB websites and via social media.

e Workforce Ventura County Website

e Google Analytics Stats July 1 to March 14, 2018
o Audience Overview — 7,544 Sessions/5,278 Unique Users

® 18% Increase in unique users year-over-year
e Visitors by Location

e Job Outlook Eblast:
e January 19 (December 2017 Report) — WDB Cohorts: 647/24.5% open rate/2.3% CTR
e January 19 (December 2017 Report) - Biz List: 5,532/6% open rate/2% CTR
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Acquisition Behavior
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e Job Outlook Most Recent Stats: The following highlights local, state and national data in terms
of NOT seasonally adjusted rates for December 2017:

o Ventura County remained unchanged from 3.8% in November 2017 to 3.8% in
December 2017 (December 2016 = 4.8%)

o California increased .2% from 4.0% in November 2017 to 4.2% in December 2017
(December 2016 = 5.0%)

o U.S. was unchanged from 3.9% in November 2017 to 3.9% in December 2017
(December 2016 = 4.5%)

5.0 Regional Plan Implementation Grant

Talia Barrera shared information regarding the CWDB Regional Plan Implementation grant that was
awarded to the WDBVC for $350,000. To enhance industry/employer/ partner engagement, both the
EDC-VC will receive a total allocation of $100,000 and theAgency will receive $100,00. This funding will
augment the alignment of the regional plan implementation, by developing innovative approaches to
enrich the current service delivery methods. The committee will continue to receive updates.

6.0 Committee Member Comments

No comments

Next Meeting
May 16, 2018 (9:00 — 10:30 a.m.)

Economic Development Collaborative—Ventura County (EDC-VC)
4001 Mission Oaks Blvd., Camarillo, CA
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,,, Workforce Development Board Outreach Update:
March 15 to May 11, 2018
theAgency

Employer Outreach
e Workforce Wednesday

0 March 28 — Millennials: How can/should employers adapt their work environment to
recruit highly qualified millennials? Greg Van Ness and Sean Bhardwaj — Final discussion
guide attached.

0 April 25 —Port of Hueneme World Trade Week and MAST Open House: Christina Birdsey
and Dona Toteva Lacayo. Final discussion guide attached.

0 May 30 - The Unretirement Trend. Victoria Jump and Vic Anselmo — Discussion guide
DRAFT attached.

O June 20 - Subsidized Work-Based Learning. Bruce Stenslie and Alexandria Wright —
Discussion guide in development.

O July 2018 — No Workforce Wednesday broadcast.

e April 2018 Workforce Update Eblast
e April 18 —WDB Cohorts: 661 Sent/23% Open Rate/8% CTR
e April 18 —Biz List: 5,448 Sent/8% Open Rate/96% CTR (Note: Researching anomaly.)

e June 2018 Issue “Workforce Update” Potential Topics
0 Workforce Wednesday — May 30" Unretirement Trend
VCGB - Subsidized Work-Based Training Solutions
Board Member Focus — Tony Skinner recognition
Partner Focus — VCCCD Economic Development Report/Division
Success Story Feature

©O O0O0Oo

e Ventura County Grows Business Website — July to May 9, 2018
0 2,889 Unique Visitors
= -8% increase year-over-year*
O 4,137 Sessions
= -1% increase year-over-year*
0 10,738 Pageviews
=  -4% increase year-over-year*
0 Mobile Users
= |Increased from 5% to 40% of users.
O New Pages/Content Added — See attached.
=  Work-Based Learning Slider
=  Work-Based Learning Landing Page/Links

e RPI Grant: Regional Business Outreach & Engagement
O VCGB Paid Media Plan Finalized April to June, 2018 (See attached)
= LA Times late start resulted in considerable additional value-add

e 125,000 additional LATimes.com ROS targeted impressions

e (2) % page, 4-color ad placements in LA Times San Fernando/Ventura Zone
= KCLU

e WDB P.O. extended four weeks to complete the month of June

THEAGENCY 1



Workforce Development Board Outreach Update:
March 15 to May 11, 2018

theAgency

0 Creative
=  VCGB Website
e Work-Based Learning Slider (For WDB Website as well)
e Work-Based Learning Landing Page
:30 Work-Based Learning Radio Spot
= New Work-Based Learning banner asset set (11)
=  Facebook Ad Sets
= LA Times Admail Eblasts (2)
= AJCC Collateral
e Rapid Response Pamphlet
e QOJT Pamphlet
e OJTTent Card
o Job Seeker Pamphlet
e Business Services Pamphlet
e AJCC Press Kit Folder
VC Jobs With a Future cross-promotional support. See Youth Outreach.

e VCGB Facebook - March 1 to April 30, 2017
e Asof May 10, 2018 — Likes/Fans, 3,241
0 +21% Increase (July 1 -2,678)
e Posts: 57 total posts in March & April combined (approx. 28 per month or 6-7 per week)
e Total Reach: 39,846 — Average 4,980/week
e Paid Post Reach: 2,880 most for a single day (4/28/18)
e Organic Post Reach: 414 most for a single day (4/1/18)

Top Post Examples (by engagement): <= 6%
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Workforce Development Board Outreach Update:

theagency

advertising

Post Datads

Performance for Your Post
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Bonst this pest for $10 1o raach up fo 7.000 paspls

& 248 people reached

[ Comment £ Shate .

Top Post Examples (by reach):

Post Details

Performance for Your Post
Ventura County Grows Business
! Pars Thmagency (1) Apet 1@ 1.1 L —
% you know .. hundreds of fiming locations—iom a Calffomia mission 10

peisting HAches 10 grand vistas 10 Gesert ncs, and proaamity 10 the Los o as i
Angeles entertainment Industry, have made Vientura County a poputar
fiming iecaton snce Rudolph Vakenono galloped cross e sands of AL 2 3
(Cenard beach in The Sheik Dack in 15217 Movies vasy as much as the Ot -
kinds & types of locations-baaches. fams. ranches, hissornic Sownowns.
harbors, waterfronts and more. Ventura County has | See More 1 L 1
O iom .
2 2 o
1 1
LT R—
o 4 s

NEGATIVE FERDBACK
5 oy i > rota P 0 e
VENTURACOUNTY GROWSBUSINEES COM 0 Fnpod = Sgam o uns
Filming locations in Ventura County

Veniura County has  1ich hisiory with Halywood, having many fiming

of Gat Mora Likes, Commants and Shares
Whan yous boss this ot you'l show & b mors pecple

THEAGENCY

March 15 to May 11, 2018

Post Details

Performance for Your Post
Ventura County Grows Business

Pubisned t Pem Thergeney 71- Apr 18 7-¢3pm- @ 300 Pecpls Rasched

To you handle your company's own marketing? Many smal busingss

owners 80 This iRk is 10 an app related site, but Nese 16 direrent 5 Likes. Gomments & Snares #
marketing strategies have a proven history of success for small businesses
2 they are wortn your time, evaluation, and use. Likely you utlize more 3
than a few already. We'd love to hear what methods are working for you Lkes on Post On Shares
now and what anes you are considering trying. hitps /bl y2C2ZKDTW
1 1 o
by o Comments On Post On Shares

smarkeling ssmaibusiness
venturacountygrowsbusiness com | 805-522-6556

Shares On Shares
17 roarc

]

Pn i
NEGATIVE FEEDBACK

0 Hide Fost 0 Hido All Posts

0 Report as Spam 0 Uniiks Page

Re stals may be delayed from wi ars on posts

BUILDFIRE COM
jies For Small i -

BuildFire

W Got More Likes, Comments and Shares
Boostthis post for $10 to reach up to 7.000 pacple

&k 209 people reached Boost Post
) Pom Heckel and 2 ofners 1 Comment 1 Share
o Like (J Comment ¢ Share -
Post Detads
Performance for Your Post
Ventura County Grows Business
Pubiishad by Pam Thehgeecy (71 Mach 13 & 338
HOw MUCH 15 YOUr Budges for Maneang? If your besingss i Smad, 15 Moy
FOUT Marketing BuOget IS 100, Check oul these Iow-Cost Ways to market your T Lo, Comments & St i
BusIEss. How fmany are you ulBng hitp: Vbl y2oYamiuj

IenIUTACOUNtyQrOWSEUSINESS MventuraCoLTy
Wmarketing eeas Siowoost
UFACOUNtyQrowSDUSiness com | B05-S226556

FORBES COM
Inexpensive Marketing ideas For Small Businesses.

1 you harve 3 small business, you probably dor have a kot of money to

W Gt More Likes, Commants and Shares
Boost this post ke $10 10 reach up 1o 7000 people

o =

a

o

A Share -

o Like O Comment



Workforce Development Board Outreach Update:
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March 15 to May 11, 2018

Post Details Foe! Letetis
it s Ventura County Grows Business Fertormanes for Your Post
3| Ventura County Grows Business T e TR e s 2580
usshed by Pam TheAgency (- Marcn 10 @ 236 Poopic Reached e et s e
Donit miss this opportu ) are aftending SCORE'S 7th Annual Smal
Everyane is ir strengths. But what aboul their weaknesses? 11
How seff-aware are you? How might your business change If you {the 2
leader) knaw wh T 5 2
1 1 ﬂ F
: Check our business events page for addibonal Upcoming Classes. webinars
& expos. i Ggoe1) 1 o v
0 [ [} -
Co onp -. y... Ses More
2 % 4
1 1 o
e = s Tth ANNUAL SMALL BUSINESS 155
2 ] 10 5
0 1 1 “Targeting Your Success — -
e - il NEGATIVE FEZDBACK
o o
s Ares Comne oR ik
Qs R
FREE ADMISSION
o 0
" =
HBR ORG
Most Leaders Know Their Strengths — but Are Cblivious to
Thelr Weaknesses SCORE e st Busnes 00 8 SCORE venura sman
W/ GetMore Likes, Comments and Shares W/ Get Mors Likes, Comments and Shares
Boost this past for $10 to reach up to 7,000 people When you boost this post. you'l show it to mare people.
24 236 poople ached o -
[ -] © Fam Hecke " 3 Snare
o Like (3 Comment /> Share . o) Like (3 Comment F Shaie -
e VCGB LinkedIln Group Page
0 36 posts in March & April combined, 4 posts per week average.
Pamela Heckel + Manager 3w 3 Eaticla Heckel:* Hansge
No matter v jour business, my job is ustomers, Creative. .. A R IR s
” ’ ) 5 Do you know what today is?
What traits are most importantin an employee. Today (March 29) is National Mom and Pop s vl it
family-owned small business: e strengths that bigger

Drive, technical expertise, and perseverence, definitely. But what about gratitude, compassion, pride,
and grace—the qualities of a person who others want te work and do business with. What are you
instilling in your team? https://bit.ly/2EFr05g

companies don't, learn the 4 adv

sventuracountygrowshusiness Sventuracounty semployees

venturacountygrowsbusiness.com | 805-522-6556

L
(RV How to Cultivate Gratitude, Compassion, and Pride on Your
Team
= °0
& = o Grit is not enough
Like Comment &1

Like Comment

&1

EMPLOYER OUTREACH — IN DEVELOPMENT

O Manufacturing Roundtable - MRVC Networking Events: Currently pending for Wholesome

Harvest and ECO Medical

YOUTH OUTREACH

Paid Media Outreach — Winter 2018 Campaign
0 1/15/18 to 3/18/18. See attached plan for final data/delive
0 Pandora Highlights

ry results.

= Mobile Video had an average video completion rate of 73%
=  Qverall CTR of .30%

“Successful” video version had highest clicks

THEAGENCY



,!’ Workforce Development Board Outreach Update:
March 15 to May 11, 2018

theAgency

0 Snapchat (Varick) Highlights
= Additional pixel tracking data was placed on the site and we learned that from
5,461 visits to the site:
e 65+:11.9%
o 55-64:9.7%
e 45-54:25%
e 25-32:19.3%
o 35-44:18.2%
e 18-24:15.9%

e RPI Grant: Regional Business Outreach & Engagement
0 Pandora Paid Media — Campaign utilizing most impactful elements targeting “Training”

e Search Engine Optimization:
O Budget allowed for SEO extension from May to June 2018. Final report to come in July.

e VC Jobs With a Future Website — July to May 9, 2018
0 4,832 Unique Visitors
= 140% increase year-over-year
O 6,133 Sessions
= 146% increase year-over-year
0 13,989 Pageviews
= 151% increase year-over-year
0 Conversion Rate: Defined as visiting 2 to 5 pages
= 18% of total sessions

e VCJobs with a Future — Twitter: March 1 to April 30, 2018
e As of April 30, 2018 — 1,030 followers
0 36% increase (760 as of June 30, 2017)
e 104 Total Tweets March 1-April 30 (61days)
O 788 Profile Visits (1,379 Mar/Apr)
O 91,200 Impressions (99,600 Mar/Apr)
O 1,495 Impressions per day average (1,688/day Mar/Apr)

March “Top Tweet” Summaries (See graphics below)

Mar 2018 - 21 00

Top Tweet 1 iipre Top media Tweet

52 38.4K
Did you know that social media could lead Read Griselda's success story at
you 1o your next job? Conne: h athers L If she can do it, 50 can you, h
brings new opportunities! bit Iy 2FI3pX6 t Ventura County Jobs 456 3
#socialmedia #jobs voppertunities ur
View Twset activity 0

View Tweet actrvity

. _________________________________________________________________________________________________|
THEAGENCY 5
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April “Top Tweet” Summaries (See graphics below)

Apr 2018 - 50 cays.

TWeETH

s
Top Tweet carns: 1261 mpressions

Think apprenticeship isn' for you? Think
again. IU's for anyone, and they exist acrass
awide range of industries. Leam more—one
may be the perfect fi for you. bit ly/2wIfCi
#apprenticeship

View Tweet actvity

Top Follower i iy 595 pecgie

There are literally THOUSANDS of careers.

Y
— . What do you want to be? Explore a few
< options here .. bit ly/2H5eUTd #careers
16 fijobs fiplan ifuture pholo: hamza el falah

Top mention cameq s cngagements
SnappcV

The latest The Snapp GV Dally!
paper li/e-15003082667.
@_samcorfield GMAGA_Len

L @VCJobsFuture #jobs #hiring

Thanks to

Top media Tweet carme so7 mpressions

on unsplash pic twitter cam/LhVg4IG]

B

HLCOTS6q 1 XRTIN Inuences
1. soctal mecl, 60 and markEIng

o)
Flurist Advisor. Auihar an rend

View prafie

e assnoan

View Twest seavity

View all Tweat actity

APR 2018 SUMMARY

Twests

52

Profo st

[o—

Engagements & Top Tweets (See graphics below)

T

Vel

IR o s rure .
Did you # zocial m you
P g wilh o o opporturibes|

& Heactaimedi 4cbe dopportunitiss

(! aunmmurumm —_—
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,,, Workforce Development Board Outreach Update:
March 15 to May 11, 2018

theAgency

YOUTH OUTREACH — IN DEVELOPMENT/UNDER CONSIDERATION
¢ New youth success stories for 17/18 update:
0 AIJCCteam — Submitted one story in April, more on the way!
e Partner Resources Review and Update: theAgency met with WDB staff, VCOE and VCCCD to
review the VC Jobs website and identify areas where additional resources could be placed. In
development.

JOB SEEKER OUTREACH
e AJCC Collateral - Develop new and update existing AJCC one-sheets and pamphlets to address
“America’s” and applicable content updates including:
O New One Sheets (3-4 Versions)
= AJCC Template finalized and provided.
e Career Shops
e Sent May workshop information on April 9.
e Sent April workshop information on March 12.
Clips:

0 KCLU — May Simi Valley CalJOBS listing

0 KDAR — May CalJOBS listing

0 805 Calendar — running May Simi Valley CalJOBS listing

0 Moorpark Patch - April Simi Valley CalJOBS listing

0 805Calendar.com - April Simi Valley CalJOBS listing

0 KCLU - April Simi Valley CallOBS listing

0 KDAR - April workshops listing

O VC Star —ran April Simi Valley CallOBS listing — March 28

0 CitizensJournal.com — posted April Oxnard workshop listings — March 20
GENERAL OUTREACH

e Press Release
e Board reappointments — prepared news release and sent April 10.
Clips:
0 VC Star — board reappointment — April 20 online, April 22, print
0 Pacific Coast Business Times — board reappointments — April 20
0 CitizensJournal.com — posted board reappointments — April 12
[ ]
e Op-Eds
e Millennial op-ed — contacted Greg Van Ness and Sean Bhardwaj. Received their input. Prepared
op-ed and submitted to the Star. Posted online April 21, ran in print publication April 22.
Clip:
0 VC Star — Millennial op-ed — April 21 online, April 22 print

e Clean Green Employer Awareness Videos
0 Voiceover development support and review —Waiting on completion of videos to promote

on the WDB, VCGB websites and via social media. WDB Staff advised almost completed 5/9.
]

THEAGENCY 7



,!’ Workforce Development Board Outreach Update:
March 15 to May 11, 2018

theAgency

e WDB Integrated Media Calendar Update — See attached.

e Workforce Ventura County Website
e Google Analytics Stats July 1 to May 9, 2018
0 Audience Overview — 9,404 Sessions/6,449 Unique Users
= 22% increase in unique users year-over-year

e Job Outlook Eblast:
e April 20 (March 2018 Report) — WDB Cohorts: 670/27% open rate/2.1% CTR
e April 20 (March 2018 Report) — Biz List: 5,430/8% open rate/148% CTR (Researching anomaly)
e March 23 (February 2018 Report) — WDB Cohorts: 666/27% open rate/2.1% CTR
e March 23 (February 2018 Report) - Biz List: 5,491/8% open rate/143% CTR (Researching)

e Job Outlook Most Recent Stats: The following highlights local, state and national data in terms
of NOT seasonally adjusted rates for March 2018:
e Ventura County decreased .4% from a revised 4.0% in February 2018 to 3.6% in March 2018
(March 2017 = 4.7%)
e (California decreased .2% from 4.5% in February 2018 to 4.2% in March 2018 (March 2017 =
5.1%)
e U.S. decreased .3% from 4.4% in February 2018 to 4.1% in March 2018 (March 2017 = 4.6%)

GENERAL OUTREACH IN DEVELOPMENT/CONSIDERATION

e Job Outlook Redesign — Researching graphic driven options that access employment reporting.
o Elevator Speech Revisited - Consider revisiting development of a “genuine” (really short!) elevator
speech describing the mission and work of the WDB — Client to advise next steps and priority.

Updated Project in Process to come.

THEAGENCY 8



Workforce Development 2018 Digital Media Flowchart
7 Ventura County Grows Business Digital Plan Overview
_ _ Flight: April 9, to July 1, 2018

5/10/18 R2

Geo Targeted Ventura County, South SB County, North
PANDORA.COM San Fernando Valley / Corporate Executives, Business
Owners, SMB, President

426,741 $8,236 $9,689

Geo-Targeted Ventura County: Millenials, living with
PANDORA.COM parent, job seekers, high school grads, household
income <$30K

Mobile Video, Mobile Display Responsive Banner, Standard

Banner Value-Add TBD $3,529 $3,529

Geo Targeted Ventura County, South SB County, North San
Fernando Valley / Demo: Business Owners, CEO, President,
LATIMES.COM / TIMES+ g d
I $ Manager, Director, COO, CFO, etc.
Business Size — 10+ people

337,500 $8,236 $8,240

Ad Mail Eblasts
VALUE-ADD: LA Times.com Run-of-site (ROS) 320x50,

100,000 Included

|
dhreats Bang, T )

300600, 300x250, 728x90 250,000 S0 $2,471

VALUE-ADD: (2) 1/4 page, full-color print placements, San

Fernando/Ventura Zone 168,000 $0 $4’475
SFVBJ.COM M-F 728x90 / 300x250) |

AR R (R L A R R A (ol TR R M i i A e e SR 90'000 $2'118 $71200'

SFVBJ.COM - Eblast 1x per week (M-F 728x90 or 300x250)

Geo Targeted Ventura County, South SB County, North
FACEBOOK San Fernando Valley / Corporate Executives, Business N/A $1,000 $1,000

Owners, SMB, President
SEARCN ENGINE

A )

OPTIMIZATION (SEO) N peitvl v2471
KCLU (Radio) WDB P.O. - balance of ten weeks 1,273,500
KCLU.COM Value Add - Balance of ten weeks 28,500

WORKFORCE WEDNESDAY Part of the integrated media plan.

Impressions Investment Value
153%



Ventura

With a

PANDORA.COM
SNAPCHAT.COM

TWITTER

SEARCH ENGINE
OPTIMIZATION
(SEO)

KCLU (Radio)
KCLu.com

WORKFORCE
WEDNESDAY

~ |Digital Media Flowchart - Target Audience: Disconnected Youth

Workforce Development of Ventura County
November 2017 to June 2018

Geo-Targeted Ventura County: Millenials,
living with parent, job seekers, high school
grads, household income <$30K

Geo-Targeted Ventura County: Young
adults ages 16-24. Lifestyle: hip trends,
music interest, nightlife, etc.

T R e

Note: Impressions based upon minimum
commitment, actual report pending.

Pathways to Youth Employment

598,744

300,000

N/A

N/A

1,273,500

28,500

38,500

10-May-18
$9,412 $9,907
$7,059  $8,471
$700 $700
$7,941  $9,706
Included in
Direct PO
Included in
Integrated
Outreach

Im Investment  Value

Acmy | Report=d
_Swipes
607,640 1,799
1,353,346 4,316
1,273,500
T8D T8D
38,500
6,115




Workforce Development Board
Integrated Media Flowchart

cavoRtrsIoy July 2017 - June 2018 5/10/18
Total | Total Total Total Total
Spots | P18+Imp Investment| Value
Career Workshops
Op-Eds 4 181,968
Press Releases As needed.
Workforce Update Newsletter 6 54,000 g g
3,000 3,000
Job Outlook Newsletter 11 99,000

Interview/show, 15 :30s, 3

Workforce Wednesday :60s & 1 billboard ID + 10 190 385,000 s5,677 | $15,550

KVTA 1590-AM Facebook Post (75k+
Likes)
9x/wk in AM Edition,
KCLU-88.3 FM NPR Mrktplace & All Things 40 360 | 5,603,400 R
Considered
KCLU Online (value add) 9,500 imps/month 12 114,000
(2,604,000)
Thomas Fire Recovery

ELLEER. CH S 8x :30/week 3 e 393,250 Différant PO
KCLU Online (value add) 3,000 imps/week 5 15,000

KXLM Radio Lazer Thomas Fire Recovery

4 ,200
(Includes 20 value add) 21X :30/week Spanish 3 A s

$3,540 | $4,370

KUR La Mejor (Includes Thomas Fire Recovery 5 38 198,400

20 value add) 22x :30/week Spanish
Social Media VCGB FB
Ongoing Content dedicated plan for Jan- $2,200 | $2,200
Development & Posts Jun)
TOTALS 762 | 4,705,218 | $14,417 | $25,120

174%



heidi hayes

From: Workforce Development Board <info@workforceventuracounty.org>
Sent: Wednesday, April 18,2018 1:31 PM

To: heidi@agency2.com

Subject: Today's Youth, Tomorrow's Workforce

Having trouble viewing this email? Click here

£ v Lin Ji + I JEE

WORKFORCE
DEVELOPMENT BOARD

[Juin Our Mailing List!|
~___Think for a moment

= about what you want P ”
& out of your job. For Am c
Imost of us, we want to e rl Ca -
eiapreaaied— JobCent
listened to and e o e
y«recognized for our Connect with no-cost and
¢ _..good work. We want low-cost Ventura County
- B Employer Services.

eaningful with the
4 opportunity to learn
and advance. We want to be compensated fairly and have a degree
~ of job flexibility. We don't want our lives to revolve around work. We
~want work to be just one component of our lives and identity. Most of
~ all, we want to be happy with what we do. These are universal
desires of most workers-regardless of age or generation. By 2020,
50% of the workforce will be a "Millennial." So much has been
~ written (with abundant hand-wringing) about how Millennials (those
‘born between 1980 and 1994) are unrealistically demanding that all
~ these priorities be addressed as part of their job. Greg Van Ness,
- CEO, Tolman & Wiker Insurance Services and WDB member, and
~ Sean Bhardwaj, founder and CEO of Aspire 3, joined Tom Spence
; {g’dn‘ KVTA to discuss everything from what employers can or should
do to adapt their work environment, to what to do when your new
boss is a millennial! Listen to Workforce Wednesday to learn more



about how every generation has been impacted by some world
tumult that has influenced careers.

WDB Members In Action
NAWB 2018 Forum

r

i
G

|Every March, the
‘National Association of
= T Workforce Boards
. comes together in
Washington, D.C. to
support the collective
mission of workforce
development.
Representatives from
. he national network of
workforce development boards participate in this event to
collaborate, share best practices and strengthen regional
partnerships. Peter Zierhut, VP Haas Automation, Inc., Gregory
Liu, CEO, Jaxx Manufacturing, Inc. and WDB Vice-Chair, Vic
Anselmo, CEO, Applied Powdercoat, Inc. and WDB Chair, as well
as WDB staff attended this year's event. Attendees were challenged
to reimagine how their organization goes about fueling talent and
forging change in the community. Breakout sessions addressed
important topics such as building a more effective board, alternative
funding, collaboration with educational institutions, economic
development, apprenticeship management, and effective analytics.
The NAWB event also provides an opportunity for WDB members to
meet with their congressional representatives. "Our representatives
are very positive and engaged in their commitment to support
WDB's," said Gregory Liu. "It was encouraging to see that Workforce
Development is a goal that enjoys bi-partisan support on the hill."

j g

Board Member Focus:
Jaime Mata, CET National Dislocated Worker Grant

FIND YOUR PURPOS

FIND OUT WHA
VENTURA
COUNTY
CAN DO
FOR YOUR

Manufacturing Busi

Did You Know?

Forbes.com: 11 Things To
Remember When Creating
an Employee Development

Program

InTheBlack.com: 7 Tips to
Upskill Your Workforce

HBR.org: 1-in-5 Highly
Engaged Employees is at
Risk of Burnout




'WDB member Jaime Mata,
gEducational and Regional
Director for the Center for

Worth the Read

McKinsey.com: Solving the
Labor Productivity Puzzle

Employment Training
worked closely with
DB staff to seamlessly

~ expand an existing National Dislocated
eWorker Grant (NDWG) from La Cooperativa
Campesina de California. The grant will
enable CET to place 612 eligible individuals in a Wildfires
Temporary Jobs Program focusing on the clean-up and repair of
Public or Private Non-Profit land/facilities damaged by the wildfires
in San Diego, Santa Barbara, and Ventura Counties. Eligible
workers may be employed for a maximum of 1,040 hours (6
months), and earn up to $16,000. CET works to promote human
development and education by providing people with marketable
skills training and supportive services that contribute to self-
sufficiency.

Thomas Fire Recovery Update
- If your business
suffered a Thomas
Fire-related loss,
whether directly
impacted by fire
damage or by
interruption of
business operations,
there is still time to
apply for help. Here
are some resources

Photo by Kari Greer

and deadlines:

FEMA Disaster Aid - Deadline for economic injury applications:
October 15, 2018

United Way of Ventura County - Deadline for Livelihood/Income
Losses (and Housing/Habitability): Extended to April 30, 2018

For a comprehensive listing of Thomas Fire Recovery
Resources and more loan options, visit the VVentura County Grows
Business website.

Link to Us!

FastCompany.com: How to
write a job posting people
will respond to

CNBC: The Suddenly Hot
Over 50 Job Market

Inc.com: Employees Are
32 Percent Less Likely to

Quit if They Get This 1
Thing

Job Qutlook

February 2018

Unemployment
Not Seasonally Adjusted

US.=4.4%
California = 4.5%
Ventura County = 4.0%

Source:
Workforce Development Board of
Ventura CountyJob Outlook

Report

Note: March 2018 Job Outlook
will be available on April 20.

Workforce Wednesday

Tom Spence
KVTA 1590-AM

April 25, 2018 at 8:40AM

Topic: Port of Hueneme
World Trade Week &
MAST

Click to listen to the March
broadcast about
Attracting/Retaining
Millennials.

Upcoming Events

April 18, 8:30am
Business Services
Committee, VCCF Suite A-
1

April 19, 8am
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YOU HIRE.
YOU TRAIN.

Work-Based
Training Solutions
for Employers

. VENTURA
} COUNTY
‘ GROWS BUSINESS



| TAKE ADVANTAGE

OF US PLEASE!
ORI ..

We have resources

nere 10r ue laking.
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TAKE ADVANTAGE
OF US PLEASE

We have dozens
of powerful resources
to help you grow
your business, from startup
to international trade,
recruitment to training.

If you haven’t been here lately,
it's definitely time for a visit

_ VENTURA
I COUNTY

SRUW'S BUSINESS

(805) 5226556
venturacountygrowsbusiness.com
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Take advantage of subsidized
workplace training solutions
that enhance skill sets and
groom new employees.

A e

On-The-Job Employee Subsidized
Training Training Panel Employment

VENTH RA
COUNTY
GROWS BUSINESS

(805) 522-6556
venturacountygrowsbusiness.com
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TAKE ADVANTAGE
OF US PLEASE

We have dozens
of powerful resources
to help you grow
your business, from startup
to international trade,
recruitment to training.

'fiﬁ ﬂ@mﬂi

Finance Recruitment

If you haven’t been here lately,
it’s definitely time for a visit.

" COUNTY

GROWS BUSINESS

(805) 522-6556
venturacountygrowsbusiness.com
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Take advantage of subsidized
workplace training solutions
that enhance skill sets and
groom new employees.

Or’i-The;Jo Employee | Subsidized
Training Training Panel Employment

. VENTURA
" COUNTY

GROWS BUSINESS

(805) 522-6556
venturacountygrowsbusiness.com
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Welcome to the

P
America’sdobCenter
of California®

RESOURCE ROOM

The Resource Room provides customers access to employment
resources, tools, and services designed to identify, secure, and
retain employment. Resource Rooms are located within America’s
Job Centers and Community Service Centers throughout the

County of Ventura.

We invite you to take advantage of the resources available to
the public. While visiting the Resource Room, please adhere

to the following rules:

® All customers must scan-in, sign-
in, and/or register with CalJOBS to
access Resource Room services.

* All phone, fax, and computer usage
is logged.

¢ Use of the Resource Room for
personal interests is not permitted.

e Customers are expected to be
courteous to other customers, staff,
and visitors. Discourteous behavior
is grounds for being asked to leave.

e Computer settings are not to be
altered or reset.

¢ When the Resource Room is
busy, there may be a time limit for
computer use.

® Personal flash drives, cell phones,
etc., may not be plugged into
Resource Room computers.

Please let us know if you have any questions.

Equal Opportunity Employer/Program/Service
Auxilliary aids and services are available upon request
to individuals with disabilities. TDD/TTY inquiries, call

C
2
7
3
ol
3
s
£
&

WORKFORCE
DEVELOPMENT BOARD

workforceventuracounty.org

* Please take cell phone calls
outside to be considerate of other
customers.

e Children are not permitted in the
Resource Room. At select locations,
children may be signed-in to the on-
site Children’s Corner.

* Do not bring food or beverages into
the Resource Room.

* Please do not leave personal
belongings unattended or bring large
bags into the Resource Room.

® Please do not remove newspapers,
books, or videos from the Resource
Room.

® Registered Assistance Dogs are the
only animals allowed in the Resource
Room.

THANK YOU!

the California Relay Service 711 or 800-735-2922.

The Workforce
Development Board
funds employment

and business
services in

Ventura County.

*

Full Service

One-Stops:

Oxnard
America’s Job Center of California
2901 N. Ventura Road, 3rd Floor

Simi Valley
America's Job Center of California
2900 N. Madera Road, #100

Community
Centers:

Fillmore
Service Center
828 Ventura Street, #200

Moorpark
Service Center
(Ruben Castro
Human Services Center)
612B Spring Road, #301

Santa Paula
Santa Clara Valley
Service Center
725 E. Main Street, #101

Thousand Oaks
Service Center
80 E. Hillcrest Drive, #200

Ventura
Service Center
4651 Telephone Road, #200

Employment Services
Information
(800) 502-7705
www.vchsa.org/ajcc

Employer Services
hsa-em nt- -inf

ventura.org

09/2017



America’sJobCenter

Full-Service of California®™

One StOpS. The America’s Job Center of California (AJCC)
Oxnard *Simi Valley network offers businesses convenient access
America’s Job Center America’s Job Center to workforce development services. Staff work
of California of California one-on-one with employers to help plan ways to
2901 N. Ventura Rd,, 3rd Fl. 2900 N. Madera Rd., #100 build and train your workforce and to refer you to

£ f no-cost/low-cost consulting services.

*Note: EDD staff are not on-site in the Simi Valley AJCC.

Center Hours For more employer services information

8:00 am - 5:00 pm, Monday through Friday call (800) 500-7705 or email

hsa-employment-srvcs-info@ventura.org.

The Workforce Development Board administers

federal funds that help to support AJCC and other O N _T H E_J O B

job seeker, youth, and employer programs and

services in Ventura County. T R AI N I N G

Other www.workforceventuracounty.org
Employee /employers/workforce-services

Tralning www.venturacountygrowsbusiness.com
Resources: www.caljobs.ca.gov (ciick ‘More Employer Services))

Economic Development
Collaborative-Ventura County (EDC-VC)
www.edc-ve.com/employee-training-program

- You Hire, You Train,
We Pay

Employment - Earn As You Learn
Development Department (EDD) . Employee & Employer
www.edd.ca.gov/Jobs_and_Training/Employers_ - LAV :

Businesses.htm Benefits

Workforce Development
Board of Ventura County

: & WORKFORCE T
www.workforceventuracounty.org/job-seekers/training v = *
kgl TEe e America’s
Employment Services Information Bringing People & Opportunities Together J ObCe nter
(800) 500-7705

hsa-employment-srvcs-info@ventura.org

of California®

%
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America’sJobCenter

of California™

Consider On-the-Job Training
When You Are Ready To Hire

Are you thinking about hiring a new employee?
An On-The-Job Training (OJT) program can make
it more affordable. Funds are available to help
you hire and train a screened, full-time applicant.

Benefits to Employers:
- Free screening, assessment and applicant
referral
- You decide who to hire
- You determine job performance standards

- Partial wage reimbursement during the
training period

OJT reimburses employers up to 50 percent of
a trainee’s gross wages for the duration of the
training period.

OJT is a program of the federal Workforce
Innovation and Opportunity Act (WIOA). OJT
employers use their own system to teach their

employees the new skills necessary for successful Benefits to Employees:

permanent employment within their companies. . gkills atttiinmlent - Customized training, your way
- Earn as they learn : o
Earn As You Learn . Job coachin); " SR prciGas, Kot BRSO,
The OJT program offers an opportunity for . Regu}ar employment ; S'ér;e%rg?‘?;l;ﬁ?:kﬁz (cjig;g!:ped R
employers to hire and train individuals with the - Full time employment . p s
necessary skills they need to succeed in your  On-going support and assistance

company. OJT is an ‘earn as you learn’ training
method that is planned, organized and conducted
by you at your workplace.

Interested in hiring an employee www.workforceventuracounty.org

through the OJT program? /employers/workforce-services

Call (800) 500-7705 or email www.venturacountygrowsbusiness.com

Equal Opportunity Employer/Program/Service. Auxiliary aids and : i ; :
services are available upon request to individuals with disabilities. TDD/ WWW-Ca|jObS-Ca-90V (Click ‘More Employer Services')
TTY Inquiries call the California Relay Service 711 or 800-735-2922.




= Account executives to help you

* Training is partially reimbursed

* Customized training, your way

* OJT employees have a proven track record
+ Simple and effective process

For On-the-Job Training program
information call (800) 500-7705 or email
hsa-employment-srvcs-info@ventura.org.

7
America’sdobCenter
of California™

WIOA Title | equal opportunity program. Auxiliary aids and
services available upon request to individuals with disabilities.
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YOU HIRE. YOU TRAIN. WE PAY.

America’sdobCenter

of California®



Partners
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Bringing People &
Opportunities Together

- Business Services

- Job Seeker Services
- Youth Pathways

= On-The-Job Training
- Rapid Response

America’sJobCenter

of California™
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Welcome to the

America’sdobCenter

of California®

RESOURCE ROOM

The Resource Room provides customers access to employment
resources, tools, and services designed to identify, secure, and
retain employment. Resource Rooms are located within America’s
Job Centers and Community Service Centers throughout the

County of Ventura.

We invite you to take advantage of the resources available to
the public. While visiting the Resource Room, please adhere

to the following rules:

* All customers must scan-in, sign-
in, and/or register with CalJOBS to
access Resource Room services.

* All phone, fax, and computer usage
is logged.

* Use of the Resource Room for
personal interests is not permitted.

* Customers are expected to be
courteous to other customers, staff,
and visitors. Discourteous behavior
is grounds for being asked to leave.

* Computer settings are not to be
altered or reset.

* When the Resource Room is

Bringing People &

Opportunities Together

* Please take cell phone calls
outside to be considerate of other
customers.

* Children are not permitted in the
Resource Room. At select locations,
children may be signed-in to the on-

Full Service
One-Stops:

Oxnard
America’s ..ot Center of California
2901 N. Ventura Road, 3rd Floor

Simi Vi

nwﬁ‘:ymmmm
2900 N. Madera Road, #100

Community
Centers:

site Children’s Corner.
* Do not bring food or beverages into Filmms
the Resource Room. 828 Ventura Street, #£200
* Please do not leave personal
belongings unattended or bring large wﬂ o g""“m
bags into the Resource Room. Human Services Center)
6128 Spring Road, #301
* Please do not remove newspapers, ;
books, or videos from the Resource ss.,“"h Clara Valley
Rnom Service Center
‘o 855 Partridge Drive

Ventura, CA 93003

JOB SEEKER
SERVICES

America’sdobCenter

of California*™



Full-Service

One-Stops:

Oxnard *Simi Valley
America's Job Center America's Job Center
of California of California

2901 N. Ventura Rd,, 3rd Fl. 2900 N. Madera Rd., #100

*Note: EDD staff are not on-site in the Simi Valley AJCC.

Center Hours
8:00 am - 5:00 pm, Monday through Friday

Referral Resources:

Employment Development
Department (EDD)
www.edd.ca.gov/
Employer_Services.htm

Keep Your Home

California - Unemployment
Mortgage Assistance
www.keepyourhomecalifornia.org

County of Ventura Human Services Agency
www.vchsa.org

Economic Development
Collaborative - Ventura County (EDC-VC)
www.edc-vc.com

Ventura County Small Business
Development Center (SBDC)
www.edcsbdc.org

(800) 500-7705

hsa-employment-srvcs-info@ventura.org

(805) 204-5165
T T e SNt R R P 0 0 SR AL e o

America’sdobCenter

of California®

The America’s Job Center of California (AJCC)
network offers businesses convenient access

to workforce development services. Staff work
one-on-one with employers to help plan ways to

build and train your workforce and to refer you to

no-cost/low-cost consulting services.

For more employer services information
call (800) 500-7705 or email
hsa-employment-srvcs-info@ventura.org.

The Workforce Development Board administers

federal funds that help to support AJCC and other

job seeker, youth, and employer programs and
services in Ventura County.

www.workforceventuracounty.org/employers
www.venturacountygrowsbusiness.com
www.caljobs.ca.gov (click'm

WORKFORCE
DEVELOPMENT BOARD

workforceventuracounty.org

Bringing People & Opportunities Together

[ 4 4
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RAPID
RESPONSE

Company Benefits
Employee Advantages
Layoff Aversion

America’s
JobCenter

of California™



America’sJobCenter

of California™

In our increasingly globalized and highly
competitive economy, businesses are always
changing. Companies are constantly growing
or shrinking or may be facing barriers that
keep them from growing. When there is a need
for workforce reduction because of company

Layoff Aversion

The Rapid Response program also includes
services to help businesses avoid layoff and
closures and assist with recovery. Referrals are
provided for no-fee/low-fee, one-on-one consulting
with marketing, finance and management
professionals who support companies of all sizes
facing challenges including:

restructuring, closure, or relocation, Rapid
Response services are available, in English and
Spanish, at no cost to employers or workers.

Company Benefits

Rapid Response teams will work with your
company to quickly maximize public and
private resources to minimize the disruptions

Employee Advantages

that are associated with the workforce Rapid-Reemployment services are i )
reduction process. Rapid Response can offered to impacted workers through Strategic planning and growth
provide customized services on-site, federal Workforce Innovation and Finances and cash flow
accommodating any work schedules. Business Opportunity Act (WIOA) funding. Management and marketing
services can include: Rapid Response teams meet with Incumbent worker training
affected workers (on-site or off-site)
- Confidential workforce transition before the Iayoff to provide immediate access to Equal Opportunity Employer/Program/Service. Auxiliary aids
consultation services and programs including: and services are available upon request to individuals with

disabilities. TDD/TTY Inquiries call the California Relay Service

- Coordinated service delivery with other 711 or 800-735-2922.

business support resources
- Transition workshops for dislocated workers

- Continued productivity and better worker
morale during the transition

- Career counseling and job search assistance

- Information on education and training

opptuaiies g S www.workforceventuracounty.org/employers
- Unemployment Insurance eligibility and

application steps www.venturacountygrowsbusiness.com

- America’s Job Center of California services, WWW.CanObS.Ca.gOV (Click ‘More Employer Services')
resources, and support




Full-Service

One-Stops:

Oxnard *Simi Valley
America’s Job Center America's Job Center
of California of California

2901 N. Ventura Rd,, 3rd Fl. 2900 N. Madera Rd.,, #100
*Note: EDD staff are not on-site in the Simi Valley AJCC.

Center Hours
8:00 am - 5:00 pm, Monday through Friday

Business Referral
Resources:

Employment Development
Department (EDD)
www.edd.ca.gov/Employer_Services.htm
Economic Development
Collaborative-Ventura County (EDC-VC)
www.edc-ve.com

Ventura County Small Business
Development Center (SBDC)
www.edcsbdc.org

SCORE Ventura County
www.yventura.score.org

Women'’s Economic Ventures
www.wevonline.org/

Employment Services Information
(800) 500-7705
hsa-employment-srvcs-info@ventura.org

>
America’sdobCenter
of California*

The America’s Job Center of California (AJCC)
network offers businesses convenient access

to workforce development services. Staff work
one-on-one with employers to help plan ways to
build and train your workforce and to refer you to
no-cost/low-cost consulting services.

For more employer services information
call (800) 500-7705 or email
hsa-employment-srvcs-info@ventura.org.

The Workforce Development Board administers

federal funds that help to support AJCC and other B U S I N ES S

job seeker, youth, and employer programs and

services in Ventura County. s E R V I C E S

www.workforceventuracounty.org/employers
www.venturacountygrowsbusiness.com
www.caljobs.ca.gov (click More Emplo

- No-Cost Recruitment

- Customized Training

- Business Development
- Layoff Aversion

s *
DE{BLOMIENT Bk America’s
workliorceventuracounty.org
Bringing People & Opportunities Together J Obcente r
of California®™

%
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America’sJobCenter

of California™

America’s Job Center of California

The America’s Job Center of California (AJCC)
network can assist employers in finding, hiring
and training skilled workers at no-cost to low-
cost. Services available to employers include:

No-Cost Recruitment

Save time and money with FREE AJCC talent
recruitment services and assessment.

- Post a job opening

- Pre-screened candidates

- Host job recruitments at the AJCC

- Meeting facilities for conducting interviews

- Work Opportunity Tax Credit (WOTC)
guidance

Customized Training

Connect with local resources to provide training
specific to the needs of your business.

- On-the-job training at employer sites
- Customized employee training programs
- Industry-specific education

- Employer reimbursement for employee
training

Business Development

Connect with convenient and
confidential professional, no-fee
employer assistance.

- Business start-up guidance
- Industry-specific consulting
- Targeted loan fund programs
- International trade education

- Economic Development Collaborative
of Ventura County

- Small Business Development Center
- Women's Economic Ventures
- SCORE

Layoff Aversion

Free services help employers and workers deal
with the effects of layoffs and closures.

- Referrals for no-cost/low-cost business
consulting

- Layoff aversion information

- Dislocated worker support services

- Downsizing/closure management

- Employment Training Panel Programs (ETP)

- Work Sharing (EDD)

Equal Opportunity Employer/Program/Service. Auxiliary aids
and services are available upon request to individuals with
disabilities. TDD/TTY Inquiries call the California Relay Service
711 or 800-735-2922.

www.workforceventuracounty.org/employers

www.venturacountygrowsbusiness.com
www.caljobs.ca.govV (Click ‘More Employer Services')




7
: America’sdobCenter
Full-Service of California*

One'StOPS. America’s Job Center of California (AJCC) is your
Oxnard *Simi Valley one-stop shop for workforce services, providing a

America’s Job Center Atnasicais b Canber broad range of no-cost employment and training
of California of Calioeria services for job seekers. Comprehensive full-
2901 N, Ventura Rd, 3rd Fl. 2900 N. Madera Rd.. #100 service one-stops also offer information about

' ¥ J : i Unemployment Insurance, Disability Insurance,
*Note: EDD staff are not on-site in the Simi Valley AJCC. and Paid Family Leave benefits.

Visit www.vchsa.org/ajcc to find the AJCC
nearest you or call (800) 500-7705 or email
hsa-employment-srvcs-info@ventura.org for
more job seeker services information.

The Workforce Development Board administers J O B S E E K E R
federal funds that hel d oth
iyl it sl gl SERVICES

services in Ventura County.

Community
Centers:

www.vchsa.org/ajcc
www.workforceventuracounty.org

Fillmore
828 Ventura St.,, #200

Moorpark Santa Paula
612B Spring Rd., #301 725 E. Main St., #101

Thousand Oaks Ventura
80 E. Hillcrest Dr., #200 4651 Telephone Rd., #200

- Job Search Resources
- Education & Training
- Career Path Guidance

Center Hours - Comprehensive Services

8:00 am - 5:00 pm, Monday through Friday

Employment Services Information
(800) 500-7705
hsa-employment-srvcs-info@ventura.org

s *
DE{BLOMIENT B America’s
wor orccvcnluracoumy.org
Bringing People & Opportunities Together J Obcente r
of California®
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America’sdobCenter

of California™

America’s Job Center of California

Across Ventura County, the America’s Job Center
of California (AJCC) offers access to employment
and career resources to help adult and youth job
seekers choose and pursue careers. Services
available to job seekers at no cost include:

Job Search Resources
Tools to help build your job search plan.

- Job search tips and online job listings

- Resume building, networking, and
interviewing help

- Career and growing occupations guidance

- Workshops for achieving employment
success

« On-site employer recruitment
- Computer, printer, and fax machine use

Education and Training

Training and support services are available at
no cost to eligible job seekers.

- Education and training options

« Individualized employment training

+ On-the-job training

- Professional certifications and
occupational licenses

- Registered apprenticeships

Career Path Guidance

Need help choosing a career? . .
Our staff guides you to make .
informed decisions on careers, L
training, and education. 5
- Job listings and employer information 3
- Create and post résumés online

- Career research tools

- Skills and career assessment tools

- Online learning resources

Equal Opportunity Employer/Program/Service. Auxiliary aids
and services are available upon request to individuals with
disabilities. TDD/TTY Inquiries call the California Relay Service
711 or 800-735-2922.

Comprehensive Services
and Referral Resources

Guidance is available for job seekers with specific
and immediate challenges.

- Unemployment insurance

Financial aid Information
Veterans job seeker services
Disabled job seeker services
Older worker services
Farmworker programs

Youth services
Justice-involved programs

- CalWORKs employment services

www.vchsa.org/ajcc

www.workforceventuracounty.org




America’s Job Center, Oxnard
May 2018 Career Shops

Location: West County America’s Job Center
2901 N. Ventura Rd., 3™ Floor, Oxnard
805-204-5171

May 4 & 18 — Résumés that Sell, 8:00 a.m. — noon - Get hands-on assistance in completing your
résumé, cover and thank-you letters. Upon completion of this Career Shop, you will walk away with a
portfolio that shows off your professional documents. Come prepared with your employment history for
the last 10 years and names, addresses, and phone numbers of three personal and three professional
references.

May 8 - Veterans Orientation, 8:00 a.m. — noon - This collaborative meeting provides our veterans with
information on local services and programs that are available to the veteran.

May 11 - Winning Interviews, 8:00 a.m. - noon - You never get a second chance to make a first
impression. This Career Shop will give you the tools you need to make a lasting impression that wins you
a job. You will walk away with your own 30-second commercial that allows you to quickly and efficiently
discuss your skills. After this session, you can be confident that you are prepared for any interview, any
place, anytime.

May 11 - The Power of CalJOBS, 1:00 p.m. — 5:00 p.m. - CalJOBS is an online resource that can be
used to navigate California’s workforce services providing employment and labor market information. The
newly enhanced system allows users to easily search for jobs, build résumés, access career resources,
and find information on education and training programs.

May 25 - Job Search/Social Media, 8:00 a.m. — noon - This workshop provides common sense tactics
to be more effective in finding employment when dealing with little work experience, age discrimination,
gaps in employment, barriers and returning to the workforce. Social Media: This workshop provides
information on the most popular online social networks.

Space is limited. Prior registration required. Career Shops are offered at no cost to job seekers.
Participants must be registered with CalJOBS (https://www.caljobs.ca.gov) before signing up for a career
shop. For more information, call the West County America’s Job Center at 805-204-5171.

Career shops are sponsored by the Human Services Agency, EDD Workforces Services and the
Workforce Development Board of Ventura County. This is an Equal Opportunity
Employer/Program/Service. For TDD/TT inquiries call 1 (800) 735-2922. Auxiliary aids and services are
available upon request to individuals with disabilities.

America'sdobCenter

aof Califormia®™
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East County America’s Job Center
May 2018 Career Workshop

Location:  East County America’s Job Center, 2900 N. Madera Rd., Simi Valley, Calif. 93065
805-955-2282

Tuesday, May 29 - The Power of CalJOBS, 1:00 p.m. — 4:00 p.m. - CalJOBS is an
online resource that can be used to navigate California’s workforce services providing
employment and labor market information. The newly enhanced system allows users to
easily search for jobs, build résumés, access career resources, and find information on
education and training programs.

Career Shops are offered at no cost to job seekers. Space is limited. Prior registration
required. Participants must first sign up with CalJOBS (https://www.caljobs.ca.gov)
before registering for the class. For more information, call the East County America’s
Job Center at 805-955-2282.

Career Shops are sponsored by the Human Services Agency, EDD Workforce Services
and the Workforce Development Board of Ventura County. This is an Equal Opportunity
Employer/Program/Service. TDD/TT inquiries call 1 (800) 735-2922. Auxiliary aids and
services are available upon request to individuals with disabilities.

America’sdobCenter

.
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America’s Job Center, Oxnard
Spanish Language May 2018 Career Shops

West County America’s Job Center
2901 N. Ventura Rd., 3 Fl., Oxnard
805-204-5171

SPANISH Language Career Shops:

May 4 & 18 - 1:30 p.m. — 5:00 p.m. - Tecnicas para la Busqueda de Trabajo (Job Search
Techniques), Esta disefiada para personas que estan buscando empleo. Los temas incluyen donde y
como buscar empleo, como crear una red de comunicacion, tecnicas de como usar el teléfono
apropriadamente para buscar empleo y como usar la red del internet para buscar empleo. Tambien
aprendera tecnicas apropriadas para hacer un entrevista. 805-204-5171.

May 25 - 1:00 p.m. — 5:00 p.m. - El poder de CalJOBS — CalJOBS es un recurso en linea que se
puede utilizar para navegar los servicios de la fuerza laboral de California, que proporciona informacion
del empleo y el Mercado laboral. El Sistema Nuevo y mejorado permite a los usuarios buscar faciimente
empleos construir resumenes, accede los recursos de carreras, y encontrar informacion sobre los
programas de educacién y entrenamiento.

Debe estar inscrito en CalJOBS para poder inscribirse a los talleres de carrera profesional. Los talleres de carrera
profesional estan patrocinados por la Agencia de Servicios Humanos, EDD Workforce Services y el Consejo de
Desarrollo de la Fuerza Laboral.

Servicio/Programa/Empleador de Oportunidades Equitativas. Para preguntas con TDD/TTY, llame al 1(800)735-2922.
Ayuda y servicios auxiliares estan disponibles a peticion para individuos con incapacidades.

CalJOBS (https://www.caljobs.ca.gov)

America’sdJobCenter
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America’s Job Center, Oxnard
April 2018 Career Shops

Location: West County America’s Job Center
2901 N. Ventura Rd., 3" Floor, Oxnard
805-204-5171

April 6 & 20 — Résumés that Sell, 8:00 a.m. — noon - Get hands-on assistance in completing your
résume, cover and thank-you letters. Upon completion of this Career Shop, you will walk away with a
portfolio that shows off your professional documents. Come prepared with your employment history for
the last 10 years and names, addresses, and phone numbers of three personal and three professional
references.

April 8 - Veterans Orientation, 8:00 a.m. — noon - This collaborative meeting provides our veterans with
information on local services and programs that are available to the veteran.

April 13 - Winning Interviews, 8:00 a.m. - noon - You never get a second chance to make a first
impression. This Career Shop will give you the tools you need to make a lasting impression that wins you
a job. You will walk away with your own 30-second commercial that allows you to quickly and efficiently
discuss your skills. After this session, you can be confident that you are prepared for any interview, any
place, anytime.

April 13 - The Power of CalJOBS, 1:00 p.m. — 5:00 p.m. - CalJOBS is an online resource that can be
used to navigate California’s workforce services providing employment and labor market information. The
newly enhanced system allows users to easily search for jobs, build résumés, access career resources,
and find information on education and training programs.

April 27 - Job Search/Social Media, 8:00 a.m. — noon - This workshop provides common sense tactics
to be more effective in finding employment when dealing with little work experience, age discrimination,
gaps in employment, barriers and returning to the workforce. Social Media: This workshop provides
information on the most popular online social networks.

Space is limited. Prior registration required. Career Shops are offered at no cost to job seekers.
Participants must be registered with CalJOBS (https.//www.caljobs.ca.gov) before signing up for a career
shop. For more information, call the West County America’s Job Center at 805-204-5171.

Career shops are sponsored by the Human Services Agency, EDD Workforces Services and the
Workforce Development Board of Ventura County. This is an Equal Opportunity
Employer/Program/Service. For TDD/TT inquiries call 1 (800) 735-2922. Auxiliary aids and services are
available upon request to individuals with disabilities.
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East County America’s Job Center
April 2018 Career Workshop

Location:  East County America’s Job Center, 2900 N. Madera Rd., Simi Valley, Calif. 93065
805-955-2282

Tuesday, April 24 - The Power of CalJOBS, 1:00 p.m. —4:00 p.m. - CalJOBS is an
online resource that can be used to navigate California’s workforce services providing
employment and labor market information. The newly enhanced system allows users to
easily search for jobs, build résumés, access career resources, and find information on
education and training programs.

Career Shops are offered at no cost to job seekers. Space is limited. Prior registration
required. Participants must first sign up with CalJOBS (https://www.caljobs.ca.gov)
before registering for the class. For more information, call the East County America’s
Job Center at 805-955-2282.

Career Shops are sponsored by the Human Services Agency, EDD Workforce Services
and the Workforce Development Board of Ventura County. This is an Equal Opportunity
Employer/Program/Service. TDD/TT inquiries call 1 (800) 735-2922. Auxiliary aids and
services are available upon request to individuals with disabilities.
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America’s Job Center, Oxnard
Spanish Language April 2018 Career Shops

West County America’s Job Center
2901 N. Ventura Rd., 3™ Fl., Oxnard
805-204-5171

SPANISH Language Career Shops:

Abril 6 & 20 - 1:30 p.m. — 5:00 p.m. - Tecnicas para la Busqueda de Trabajo (Job Search
Techniques), Esta disefiada para personas que estan buscando empleo. Los temas incluyen donde y
como buscar empleo, como crear una red de comunicacion, tecnicas de como usar el teléfono
apropriadamente para buscar empleo y como usar la red del internet para buscar empleo. Tambien
aprendera tecnicas apropriadas para hacer un entrevista. 805-204-5171.

Abril 27 — 1:30 p.m. — 5:00 p.m. - El poder de CalJOBS — CalJOBS es un recurso en linea que se
puede utilizar para navegar los servicios de la fuerza laboral de California, que proporciona informacion
del empleo y el Mercado laboral. El Sistema Nuevo y mejorado permite a los usuarios buscar faciimente
empleos construir resumenes, accede los recursos de carreras, y encontrar informacion sobre los
programas de educacién y entrenamiento.

Debe estar inscrito en CalJOBS para poder inscribirse a los talleres de carrera profesional. Los talleres de carrera
profesional estan patrocinados por la Agencia de Servicios Humanos, EDD Workforce Services y el Consejo de
Desarrollo de la Fuerza Laboral.

Servicio/Programa/Empleador de Oportunidades Equitativas. Para preguntas con TDD/TTY, llame al 1(800)735-2922.
Ayuda y servicios auxiliares estan disponibles a peticion para individuos con incapacidades.

CalJOBS (https://www.caljobs.ca.gov)

America’sdobCenter
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INDAY

Tue, Mar 27: The Power of CalJOBS Career Workshop CalJOBS is an online resource that
can be used to navigate California’s workforce services providing employment and labor market
information. The newly enhanced system allows users to easily search for jobs, build résumés,
access career resources, and find information on education and training programs. Career Shops
are offered at no cost to job seekers. Space is limited. Prior registration required. Participants
must first sign up with CalJOBS before registering for the class. 1:00 p.m. —4:00 p.m. at East
County America’s Job Center, 2900 N. Madera Rd., Simi Valley, 93065. Info: 805-955-2282
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Free Simi Valley workshop set for job seekers

p.m. PT March 28, 2018

Staff reports Published 2:43
y . 45

A free workshop for job seekers, “The Power of CalJOBS,” will be offered from 1-4 p.m. April
24 at the East County America’s Job Center, 2900 N. Madera Raod in Simi Valley.

CalJOBS is an online resource that can be used to navigate California’s workforce services,
providing employment and labor market information. The newly enhanced system allows users
to easily search for jobs, build résumés, access career resources, and find information on
education and training programs.

Space is limited and prior registration required. Participants must sign up with CalJOBS
(https://www.caljobs.ca.gov) before registering for the class.

For more information, call 805-955-2282.

The workshop is sponsored by the Ventura County Human Services Agency, California
Employment Development Department Workforce Services and the Workforce Development
Board of Ventura County. This is an equal opportunity employer/program/service. For TDD/TT
inquiries, call 800-735-2922. Auxiliary aids and services are available upon request to
individuals with disabilities.



Free Career Workshops For Job Seekers
e April 24
o East County America's Job Center, Simi Valley
o April 24, 2018
e Category: Classes/Workshops
Event Details
o April 24, 2018
e 1:00 pm-4:00 pm

e Free
Venue
o East County America's Job Center
e 2900 N. Madera Rd.
« Simi Valley, CA 93065
o (805) 955-2282
o talia.barrera@ventura.org

e https://www.caljobs.ca.gov

Event Description
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CalJOBS is an online resource that can be used to navigate California’s workforce services
providing employment and labor market information. The newly enhanced system allows users
to easily search for jobs, build résumés, access career resources, and find information on
education and training programs.

Career Shops are offered at no cost to job seekers. Space is limited. Prior registration required.
Participants must first sign up with CalJOBS (https://www.caljobs.ca.gov) before registering for
the class. For more information, call the East County America’s Job Center at 805-955-2282.

Career Shops are sponsored by the Human Services Agency, EDD Workforce Services and the
Workforce Development Board of Ventura County. This is an Equal Opportunity
Employer/Program/Service. TDD/TT inquiries call 1 (800) 735-2922. Auxiliary aids and services
are available upon request to individuals with disabilities.

Event presented by:

e Human Services Agency, EDD Workforce Services and the Workforce Development
Board of Ventura County

e (800) 500-7705
o talia.barrera@ventura.org

e https://www.caljobs.ca.gov
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Free Career Workshops

Lecture/Seminars
9:00 AM - 6:00 PM on Friday, March 23

Free Career Shops For Job Seekers - presented throughout March by the America’s Job Center
of California with support from the Workforce Development Board, EDD Workforce Services and
the Human Services Agency of Ventura County. Career Shop topics include resume writing and
job interview techniques. For more job search opportunities, go to https://www.caljobs.ca.gov.
Career Shops are offered at no cost to job seekers. Space is limited. Prior registration is
required. Call the America’s Job Center of California at 800-500-7705 or go to its website to
enroll.

Location:

West County America’s Job Center
2901 N. Ventura Rd., 3rd Floor
Oxnard, CA 93003

Google Map
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Free job and career workshops in April

Added by Debra Tash on March 20, 2018.

America’s Job Center, Oxnard

April 2018 Career Shops

Location: West County America’s Job Center
2901 N. Ventura Rd., 3" Floor, Oxnard
805-204-5171

April 6 & 20 — Résumés that Sell, 8:00 a.m. — noon — Get hands-on assistance in
completing your résumé, cover and thank-you letters. Upon completion of this Career
Shop, you will walk away with a portfolio that shows off your professional documents.
Come prepared with your employment history for the last 10 years and names,
addresses, and phone numbers of three personal and three professional references.

April 8 — Veterans Orientation, 8:00 a.m. — noon — This collaborative meeting
provides our veterans with information on local services and programs that are available
to the veteran.

April 13 — Winning Interviews, 8:00 a.m. — noon — You never get a second chance to
make a first impression. This Career Shop will give you the tools you need to make a
lasting impression that wins you a job. You will walk away with your own 30-second
commercial that allows you to quickly and efficiently discuss your skills. After this
session, you can be confident that you are prepared for any interview, any place,
anytime.

April 13 — The Power of CalJOBS, 1:00 p.m. — 5:00 p.m. — CalJOBS is an online
resource that can be used to navigate California’s workforce services providing
employment and labor market information. The newly enhanced system allows users to



easily search for jobs, build résumés, access career resources, and find information on
education and training programs.

April 27 — Job Search/Social Media, 8:00 a.m. — noon — This workshop provides
common sense tactics to be more effective in finding employment when dealing with
little work experience, age discrimination, gaps in employment, barriers and returning to
the workforce. Social Media: This workshop provides information on the most popular
online social networks.

Space is limited. Prior registration required. Career Shops are offered at no cost to job
seekers. Participants must be registered with CalJOBS (https://www.caljobs.ca.gov)
before signing up for a career shop. For more information, call the West County
America’s Job Center at 805-204-5171.

Career shops are sponsored by the Human Services Agency, EDD Workforces

Services and the Workforce Development Board of Ventura County. This is an Equal
Opportunity Employer/Program/Service. For TDD/TT inquiries call 1 (800) 735-2922.
Auxiliary aids and services are available upon request to individuals with disabilities.

America’sJobCenter

of California™



Free Career Workshops For Job Seekers

April 24

East County America's Job Center, Simi Valley
April 24,2018

Category: Classes/Workshops

Event Details

o April 24,2018
e 1:00 pm - 4:00 pm
o Free

Venue

East County America's Job Center
2900 N. Madera Rd.

Simi Valley, CA 93065

(805) 955-2282
talia.barrera@ventura.org
https://www.caljobs.ca.gov

Event Description

America’s
JobCenter

of California™



CalJOBS is an online resource that can be used to navigate California’s workforce services
providing employment and labor market information. The newly enhanced system allows users
to easily search for jobs, build résumés, access career resources, and find information on
education and training programs.

Career Shops are offered at no cost to job seekers. Space is limited. Prior registration required.
Participants must first sign up with CalJOBS (https://www.caljobs.ca.gov) before registering for
the class. For more information, call the East County America’s Job Center at 805-955-2282.

Career Shops are sponsored by the Human Services Agency, EDD Workforce Services and the
Workforce Development Board of Ventura County. This is an Equal Opportunity
Employer/Program/Service. TDD/TT inquiries call 1 (800) 735-2922. Auxiliary aids and
services are available upon request to individuals with disabilities.

Event presented by:

e Human Services Agency, EDD Workforce Services and the Workforce Development
Board of Ventura County

e (800)500-7705

« talia.barrera@ventura.org

o https://www.caljobs.ca.gov
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Tue, May 29: The Power of CallOBS Career Workshop Career Shops are offered at no cost to job
seekers. Space is limited. Prior registration required. Participants must first sign up with CalJOBS before
registering for the class. CallOBS is an online resource that can be used to navigate California’s
workforce services providing employment and labor market information. The newly enhanced system
allows users to easily search for jobs, build résumés, access career resources, and find information on
education and training programs. 1pm —4pm at the East County America’s Job Center, 2900 N. Madera
Rd., Simi Valley. Info: 805-955-2282
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MoorparkPatch

Free Seminar: The Power of CalJOBS

America’s
; JobCenter

of California®™

Tuesday, April 24 - The Power of CalJOBS, 1:00 p.m. — 4:00 p.m. - CalJOBS is an online
resource that can be used to navigate California’s workforce services providing employment and
labor market information. The newly enhanced system allows users to easily search for jobs,
build résumés, access career resources, and find information on education and training program.

Career Shops are offered at no cost to job seekers. Space is limited. Prior registration required.
Participants must first sign up with CalJOBS (https://www.caljobs.ca.gov) before registering for
the class. For more information, call the East County America’s Job Center at 805-955-2282.

Career Shops are sponsored by the Human Services Agency, EDD Workforce Services and the
Workforce Development Board of Ventura County. This is an Equal Opportunity
Employer/Program/Service. TDD/TT inquiries call 1 (800) 735-2922. Auxiliary aids and

services are available upon request to individuals with disabilities.

For further information, click here.
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The Power of CalJOBS

11:00 AM - 5:00 PM on Friday, May 11

CalJOBS is an online resource that can be used to navigate California’s workforce services
providing employment and labor market information. The newly enhanced system allows users
to easily search for jobs, build résumés, access career resources, and find information on

education and training programs.

Location:

America’s Job Center, Oxnard
2901 N. Ventura Rd., 3rd Floor
Oxnard, CA 93036

Google Map
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For Immediate Release: (Date)

Ventura County Board of Supervisors Reappoints Two Workforce Development Board Members

Ventura, Calif. —The Ventura County Board of Supervisors reappointed two members of the Workforce
Development Board (WDB) of Ventura County to serve for additional three-year terms.

Roger Rice, deputy superintendent of student services at the Ventura County Office of Education, has
been a WDB member since 2013. He currently serves as vice chair of the WDB programs committee.

Patricia Schulz, CEO of The Arc of Ventura County, has served as a member of the WDB since 2015. She
is chair of the WDB membership committee.

"Our board members strive to ensure that our county workforce has the necessary training and high-
level skills so local businesses can grow and compete in a global economy," says Vic Anselmo, WDB
chair. "We are grateful to Roger and Patricia that they are committed to continuing those efforts on the
WDB."

Members of the WDB include leaders from business, economic development, education, labor,
government and community-based organizations.

Faz:ad

About the Workforce Development Board

The Workforce Development Board of Ventura County administers federal funds that help to
support America’s Job Center of California locations and other free job seeker, youth, and employer
programs and services in Ventura County. For more information, call 800-500-7705 or visit
http://workforceventuracounty.org.
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Ventura County Board of Supervisors
Reappoints Two Workforce Development
Board Members

Added by Debra Tash on April 11, 2018.

Ventura, Calif.—The Ventura County Board of Supervisors reappointed two members of
the Workforce Development Board (WDB) of Ventura County to serve for additional
three-year terms.

Roger Rice, deputy superintendent of student services at the Ventura County Office of
Education, has been a WDB member since 2013. He currently serves as vice chair of
the WDB programs committee.

Patricia Schulz, CEO of The Arc of Ventura County, has served as a member of the
WDB since 2015. She is chair of the WDB membership committee.

“Our board members strive to ensure that our county workforce has the necessary
training and high-level skills so local businesses can grow and compete in a global
economy,” says Vic Anselmo, WDB chair. “We are grateful to Roger and Patricia that
they are committed to continuing those efforts on the WDB.”

Members of the WDB include leaders from business, economic development,
education, labor, government and community-based organizations.



Patricia Schulz and Roger Rice

About the Workforce Development Board

The Workforce Development Board of Ventura County administers federal funds that
help to support America’s Job Center of California locations and other free job seeker,
youth, and employer programs and services in Ventura County. For more information,
call 800-500-7705 or visit http://workforceventuracounty.org.
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Pair reappointed to Workforce Development
Board of Ventura County

Staff reports Published 4:00 p.m. PT April 20, 2018

The Ventura County Board of Supervisors reappointed two members of the Workforce
Development Board of Ventura County to serve for additional three-year terms.

Roger Rice, deputy superintendent of student services with the Ventura County Office of
Education, has been a board member since 2013. He currently serves as vice chair of the board’s
programs committee.

Patricia Schulz, CEO of The Arc of Ventura County, has served as a member of the board since
2015. She is chair of the board’s membership committee.



“Our board members strive to ensure that our county workforce has the necessary training and
high-level skills so local businesses can grow and compete in a global economy,” said Vic
Anselmo, board chair. “We are grateful to Roger and Patricia that they are committed to
continuing those efforts on the WDB.”

Members include leaders from business, economic development, education, labor, government
and community-based organizations.
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VC Board of Supervisors Reappoints Two
WDB Board Members

Members of the WDB include leaders from business,
economic development, education, labor, government and
community-based organizations.

The Ventura County Board of Supervisors reappointed two members of the Workforce
Development Board (WDB) of Ventura County to serve for additional three-year terms.

Roger Rice, deputy superintendent of student services at the Ventura County Office of
Education, has been a WDB member since 2013. He currently serves as vice chair of the WDB
programs committee.

Patricia Schulz, CEO of The Arc of Ventura County, has served as a member of the WDB since
2015. She is chair of the WDB membership committee.



"Our board members strive to ensure that our county workforce has the necessary training and
high-level skills so local businesses can grow and compete in a global economy," says Vic
Anselmo, WDB chair. "We are grateful to Roger and Patricia that they are committed to
continuing those efforts on the WDB."

Members of the WDB include leaders from business, economic development, education, labor,
government and community-based organizations.

About the Workforce Development Board

The Workforce Development Board of Ventura County administers federal funds that help to
support America's Job Center of California locations and other free job seeker, youth, and
employer programs and services in Ventura County. For more information, call 800-500-7705 or
visit http://workforceventuracounty.org.
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Pacific Coast Business Times

April 20-26, 2018

The people shaping the Tri-Counties
REAL ESTATE

* Robin Mitchell Hee recently joined
the real estate agency Harley Group in
San Luis Obispo County.

Once ranked in the
top 3 percent nation-
wide for sales produc-
tion, Mitchell Hee ob-
tained her license 17 [
years ago and special- [}
izes in luxury homes. |
Most recently, Mitch-
ell Hee has worked in
marketing with AMF
Media (formerly
known as Barnett Cox
& Associates) and Trust Automation.

She is also the president of Stand
Strong (formerly known as The Wom-
an’s Shelter Program of SLO) and serves
as the marketing chair for Softec, a soft-
ware and technology association.

Mitchell Hee graduated from UC San
Diego with a bachelor’s degree in politi-
cal science.

HOSPITALITY

* Embassy Suites by Hilton Lom-

Mitchell Hee

poc Central Coast
announced the hiring
of Christy Deeds to
serve in dual roles as
the new human re- [§
sources manager and |
controller for the ho-
tel.

Deeds most re-
cently worked in the
insurance field but
she spent 12 years as a general manager
with IHG Hotels, and she also worked
for Marriott International and indepen-
dent hotels.

Deeds graduated from Lompoc High
School.

GOVERNMENT

* The city of Go- |
leta announced that 4
Charles Ebeling
will serve as the new
public works direc-
tor and city engineer.

Ebeling is cur-
rently the public
works director and »
city engineer for the Ebeling

Deeds

city of Carpinteria. He has served for
the last 10 years overseeing projects
like the Linden and Casitas Pass/High-
way 101 interchanges, Carpinteria Av-
enue bridge replacement and the City
Hall rehabilitation and remodeling.

In Goleta, he will oversee a depart-
ment of 21 employees.

Ebeling graduated from CSU Chico
with a bachelor’s de-
gree in engineering.

e The Ventura
County Board of
Supervisors reap-
pointed Roger Rice
and Patricia Schulz
to serve for addition-
al three-year terms
on the workforce
development board.

Rice is the deputy
superintendent of
student services at
the Ventura County [§
Office of Education. [
He earned his doc-
torate of education
from the University
of Southern Califor-
nia.

Schulz

Schulz is the CEO of The Arc of
Ventura County.

EDUCATION

* CSU Channel Islands has ap-
pointed Richard Yao as the new vice
president for student affairs beginning
June 15.

Yao is a licensed
clinical psychologist
who currently serves
as founding dean of
students at Nevada
State College and as
the chief student af-
fairs officer.

Yao is also the
chair of the Nevada Yao
System of Higher

Education Student Affairs Council,
comprised of vice presidents of student
affairs and other high-level Nevada ed-
ucational administrators.

He earned his bachelor’s and mas-
ter’s degrees in psychology from
Eastern Illinois University and his
doctorate in clinical psychology from
Fielding Graduate University in Santa
Barbara.
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Millennial employees not all that different

Greg Van Ness and Sean Bhardwaj, Special to Ventura County Star Published 7:00 a.m. PT
April 21, 2018

Think for a moment about what you want out of your job. For most of us, we want to feel
appreciated, listened to and recognized for our good work.

We want our job to be meaningful, with the opportunity to learn and advance. We want to be
compensated fairly and have a degree of job flexibility. We don't want our lives to revolve
around work. We want work to be just one component of our lives and identity. Most of all, we
want to be happy at what we do.

These are universal desires of most workers, regardless of age or generation. Yet so much has
been written (with abundant hand-wringing) about how millennials (those born between 1980
and 1994) are unrealistically demanding that all these be part of their jobs.

Hold on. Every generation before went through some kind of world tumult that impacted

the work path. Just in the last 100 years or so, we've had the Industrial Revolution, two world
wars, the Great Depression, the Great Recession, the Korean and Vietnam wars, the unrest of the
1960s, super inflation of the 1970s and '80s, and so on. All influenced careers and priorities.

Just as with past generations, millennials are having to adjust their work skills and job
expectations to fit the times. They live in an era of unprecedented social, technological and
economic change. Millennials know that if they don't adapt quickly, their skill levels will lag and
they will fall behind. While each generation has had to adapt to circumstances, the speed of
current disruptive change is breathtaking.

Companies shouldn't be surprised when millennials become impatient when a job is unfulfilling
and they begin looking elsewhere. If a company refuses to provide workers what they need, what



compels them to stay? Loyalty works both ways. If a company isn't interested in investing in its
people, why should its people invest their time in the company?

As simple a concept as this seems, most companies don't get it. A Gallup survey found 70
percent of employees are unhappy at their jobs and don't like their bosses. We’re pouring billions
of dollars into leadership development and it's not working.

Companies consistently voted by employees as the best places to work have one thing in
common: Their corporate culture is in harmony with employees' needs. These companies
universally provide employees guidance, growth and learning opportunities; an atmosphere of
cooperation; genuine appreciation of their good work and constructive feedback. Studies
repeatedly show that investing in these management practices makes a huge impact on employee
happiness, loyalty and productivity, yet cost the employers next to nothing.

If your business continually loses good employees, the obvious solution is to improve your
corporate culture. Fortunately, companies have an abundance of management resources in
Ventura County to help.

For example, the Workforce Development Board-funded Ventura County Grows Business
(VenturaCountyGrowsBusiness.com) provides resources to help businesses grow and thrive.
Another resource is the board's website, WorkforceVenturaCounty.org, which helps to connect
companies with resources available through America’s Job Center of California locations in
Ventura County, whose staff will help employers recruit and screen qualified job applicants.

In today's environment, those in the workforce are realizing that to be successful, they are
ultimately responsible for their own career journey. Millennials just figured it out sooner than
previous generations. Yet wouldn't it be nice if employers stepped up to make that journey a
more successful and happy one?

It's not altruistic. The average millennial will hold 15 to 20 jobs in their lifetime, and 60 percent
are open to new jobs at any given time. Employee replacement costs present a serious drain on
employers. Creating a culture that attracts and retains quality people from all generations isn't
just the right thing to do, it can have a positive effect on a company's bottom line.

Greg Van Ness is CEO of Tolman & Wiker Insurance Services and a Workforce Development
Board and Business Services Committee member. Sean Bhardwaj is founder and CEO of Aspire
3 and a former Workforce Development Board Youth Council Committee member.
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From: Workforce Development Board <info@workforceventuracounty.org>
Sent: Friday, March 23, 2018 3:08 PM

To: heidih.conf@gmail.com

Subject: Job Outlook, February 2018 Report

Having trouble viewing this email? Click here

February 2018 Report
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Unemployment Rate Historical Trend




4.3 percent in January 2018, and below the year-ago estimate of 5.0 percent. This compares with
an unadjusted unemployment rate of 4.5 percent for California and 4.4 percent for the nation during
the same period.

Source: labormarketinfo.edd.ca.gov

State Of California Employment Development Department (EDD) Labor
Market Information

California Labor Market Indicators

Metrics January, 2018 February, 2018 C
Unemployment Rate 4.4% 4.3%
Labor Force 19,389,100 19,393,000
Employment 18,536,770 18,549,500
Unemployment 852,300 843,400
Non Farm Jobs 17,051,800 17,065,800

Unemployment Rate Trend

: " e R—
Month-over Job Gains: Six of California's eleven industry sectors added a total of 23,500 jobs in
February. Professional and business services posted the largest increase with a gain of 8,300
jobs, followed by construction up 6,800 and manufacturing up 3,500. Other industry sectors adding
jobs over the month were educational and health services (2,800), leisure & hospitality (2,000),
and financial activities (100).

Month-over Job Losses: Five industry sectors reported job declines over the month, down a total
of 9,500 jobs. Trade, transportation & utilities posted the largest decrease over the month, down
3,100 jobs, followed by other services, down 2,800, government, down 2,500 information, down
1,000 and mining and logging, down 100 jobs.

Year-over Job Gains: In a year-over-year comparison (February 2017 to February 2018), nonfarm
payroll employment in California increased by 383,600 jobs (a 2.3 percent increase). Ten of
California's eleven industry sectors added a total of 385,700 jobs over the year. The largest job
gains were in educational and health services, up 92,100 jobs (a 3.5 percent increase),
construction, up 74,000 jobs (a 9.5 percent increase), professional and business services, up
61,600 (a 2.4 percent increase). Other sectors adding jobs over the year were leisure and
hospitality, trade, transportation and utilities, government, manufacturing, financial activities, other



services, and mining and logging.

Year-over Job Losses: Only one industry sector posted job declines over the year, information,
down a total of 2,100 jobs.

Source: labormarketinfo.edd.ca.gov

United States Department Of Labor - The Employment Situation: Feb. 2018

Monthly national data by industry on employment, hours, and earnings of workers on the payrolls of
nonfarm establishments.

Seasonally Adjusted Workers (20 yrs. and over) ) Seasonally Adjusted 1
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Total nonfarm payroll employment rose by 313,000 in February. Job gains occurred in
construction, retail trade, professional and business services, manufacturing, financial activities,

and mining.

Employment in professional and business services increased by 50,000 in February and has
risen by 495,000 over the year. Employment in temporary help services edged up over the month
(+27,000).

Manufacturing added 31,000 jobs in February. Within the industry, employment rose in
transportation equipment (+8,000), fabricated metal products (+6,000), machinery (+6,000), and
primary metals (+4,000). Over the past year, manufacturing has added 224,000 jobs.

Financial activities added 28,000 jobs over the month, with gains in credit intermediation and
related activities (+8,000); insurance carriers and related activities (+8,000); and securities,
commodity contracts, and investments (+5,000). Over the year, financial activities have added
143,000 jobs.

Employment in health care continued to trend up in February (+19,000), with a gain of 9,000 in
hospitals. Health care has added 290,000 jobs over the past year.

The average workweek for all employees on private nonfarm payrolls rose by 0.1 hour to 34.5
hours in February. In manufacturing, the workweek increased by 0.2 hour to 41.0 hours, while
overtime edged up by 0.1 hour to 3.6 hours. The average workweek for production and
nonsupervisory employees on private nonfarm payrolls increased by 0.2 hour to 33.8 hours.

In February, average hourly earnings for all employees on private nonfarm payrolls rose by 4
cents to $26.75, following a 7-cent gain in January. Over the year, average hourly earnings have
increased by 68 cents, or 2.6 percent. Average hourly earnings of private-sector production and



nonsupervisory employees increased by 6 cents to $22.40 in February.

Source: Dept. of Labor

Conference Board - Help Wanted Online Data®

Total Ondine Job Ads Measure§ the number of new, first—time online
U 2 Seasonally Adiusted Data jobs and jobs reposted from the previous month
e B = .. on more than 1,200 major Internet job boards
" “and smaller job boards that serve niche markets
F and smaller geographic areas.

- Online advertised vacancies decreased 185,700
f to 4,717,600 in February, according to The

A 2 o Conference Board Help Wanted OnLine®

[ Man (HWOL) Data Series, released March 7.

P R The January Supply/Demand rate stands at 1.36
oso [ unemployed for each advertised vacancy, with a
total of 1.8 million more unemployed workers than the number of advertised vacancies. The number
of unemployed was approximately 6.7 million in January.

Sector/Occupational Changes for the Month of February
In February three of the largest ten online occupational categories posted increases and seven
declined.

Healthcare practitioners and technical ads decreased 88,500 to 518,200. The supply/demand
rate lies at 0.20, i.e. 5 advertised opening per unemployed job-seeker.

Computer and mathematical ads increased 14,900 to 539,400. The supply/demand rate lies at
0.27, i.e. 4 advertised openings per unemployed job-seeker.

Sales and related ads decreased 27,600 to 449,300. The supply/demand rate lies at 1.52, i.e. over
1 unemployed job-seekers for every advertised available opening.

Transportation ads decreased 24,100 to 368,600. The supply/demand rate lies at 1.47, i.e. over 1
unemployed job-seekers for every advertised available opening.

Office and administrative support ads decreased 20,600 to 484,300. The supply/demand rate lies
at 1.32, i.e. 1 unemployed job-seekers for every advertised available opening.

Source: Conference-Board.org

Relevant News

March 19, 2018, Infospace, The Importance of Transferable Skills for Career Growth, Rachael
Altman and Jill Wilson

March 9, 2018, The New York Times, U.S. Added 313.000 Jobs in February. Here's What That
Means, Patricia Cohen

March 2, 2018, MediaPost, Automation's Impact On Employment Is Already Here, Kaila Colbin
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From: Workforce Development Board <info@workforceventuracounty.org>
Sent: Friday, April 20, 2018 4:18 PM

To: heidi@agency2.com

Subject: Job Outlook, March 2018 Report
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March 2018 Report

: inty Labor Market Information:

B L e e e e

ARD-THOUSAND OAKS-VENTURA METROPOLITAN STATISTICAL AREA (MSA)

Unemployment Rate Historical Trend




percent in February 2018, and below the year-ago estimate of 4.7 percent. This compares with an
unadjusted unemployment rate of 4.2 percent for California and 4.1 percent for the nation during the
same period.

Source: labormarketinfo.edd.ca.gov

State Of California Employment Development Department (EDD) Labor
Market Information

California Labor Market Indicators

Metrics  February, 2018 March, 2018 (
Unemployment Rate 4.3% 4.3%
Labor Force 19,392,800 19,379,600
Employment 18,549,800 18,552,200
Unemployment 843,000 827,500
Nonfarm Jobs 17,053,000 17,045,800

Unemployment Rate

T

Month-over Job Gains: Not available as of production time.
Month-over Job Losses: Not available as of production time.
Year-over Job Gains: Not available as of production time.
Year-over Job Losses: Not available as of production time.

Source: labormarketinfo.edd.ca.gov

United States Department Of Labor - The Employment Situation: March 2018

Monthly national data by industry on employment, hours, and earnings of workers on the payrolls of
nonfarm establishments.
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Total nonfarm payroll employment edged up by 103,000 in March, following a large gain in
February (+326,000). In March, employment grew in manufacturing, health care, and mining.

In March, employment in manufacturing rose by 22,000, with all of the gain in the durable goods
component. Employment in fabricated metal products increased over the month (+9,000). Over the
year, manufacturing has added 232,000 jobs; the durable goods component accounted for about
three-fourths of the jobs added.

In March, health care added 22,000 jobs, about in line with its average monthly gain over the prior
12 months. Employment continued to trend up over the month in ambulatory health care services
(+16,000) and hospitals (+10,000).

Employment in professional and business services continued to trend up in March (+33,000) and
has risen by 502,000 over the year.

In March employment in construction changed little (-15,000), following a gain in February
(+65,000). Employment changed little over the month in other major industries, including wholesale
trade, transportation and warehousing, information, financial activities, leisure and hospitality,
and government.

The average workweek for all employees on private nonfarm payrolls was unchanged at 34.5
hours in March. In manufacturing, the workweek edged down by 0.1 hour to 40.9 hours; overtime
edged down by 0.1 hour to 3.6 hours. The average workweek for production and nonsupervisory
employees on private nonfarm payrolls edged down by 0.1 hour to 33.7 hours.

In March, average hourly earnings for all employees on private nonfarm payrolls rose by 8 cents
to $26.82. Over the year, average hourly earnings have increased by 71 cents, or 2.7 percent.
Average hourly earnings for private-sector production and nonsupervisory employees
increased by 4 cents to $22.42 in March.

Source: Dept. of Labor

Conference Board - Help Wanted Online Data®



Total OnJine Job Ads Measure§ the number of new, ﬁrst—time online
U 8. Seasonaliy Adiusted Data jobs and jobs reposted from the previous month
o B SN " on more than 1,200 major Internet job boards
AJ " “and smaller Jjob boards that serve niche markets
- and smaller geographic areas.

e o
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Online advertised vacancies increased 102,100
to 4,819,700 in March, according to The

N L4 Conference Board Help Wanted OnLine®

f Maa (HWOL) Data Series, released April 4.

Pond 1 7 .

A ! 4 The February Supply/Demand rate stands at
' 1.42 unemployed for each advertised vacancy,
with a total of 2.0 mllllon more unemployed workers than the number of advertised vacancies. The
number of unemployed was approximately 6.7 million in February

Sector/Occupational Changes for the Month of March
In March, nine of the largest ten online occupational categories posted increases and one declined.

Management ads increased 14,400 to 426,800. The supply/demand rate lies at 0.71, i.e. 1
advertised openings per unemployed job-seeker.

Healthcare practitioners and technical ads increased 11,700 to 529,900. The supply/demand
rate lies at 0.28, i.e. 3 advertised opening per unemployed job-seeker.

Education ads increased 6,900 to 174,300. The supply/demand rate lies at 1.95, i.e. over 1
unemployed job-seekers for every advertised available opening.

Sales and related ads increased 21,200 to 470,500. The supply/demand rate lies at 1.72, i.e. over
1 unemployed job-seekers for every advertised available opening.

Transportation ads increased 14,600 to 383,200. The supply/demand rate lies at 1.50, i.e. over 1
unemployed job-seekers for every advertised available opening.

Food and prep ads decreased 11,700 to 219,500. The supply/demand rate lies at 2.57, i.e. 2
unemployed job-seekers for every advertised available opening.

Source: Conference-Board.org

Relevant News

April 18, 2018, Reuters, U.S. Economic Growth on Track Despite Tariff Concerns: Fed Report.,
Howard Schneider

April 6, 2018, Fast Company, The Science Of Happiness, In Four Simple Work Habits., Judith
Humphrey

March 30, 2018, New York Times, Many Americans Try Retirement, Then Change Their Minds.,

Paula Span

January 19, 2018, The Guardian, Post-work: the Radical Idea of a World Without Jobs., Andy
Beckett

Resources
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C.5 Maintain/expand access to capital investment funding sources

KEY PARTNERS e EDC-VC

e Ventura County
APPLICABLE RESOURCES

e Ventura County’s ongoing support of
EDC-VC's small business lending
program
Focus on targeting “spillover” opportunities from Los Angeles County (this could apply to recruitment and/or

entrepreneurial development)
KEY PARTNERS e EDC-VC

e Ventura County
APPLICABLE RESOURCES ® See background reports for this EVSP

D. Focus marketing/branding efforts on economic vitality
Establish countywide Marketing Collaborative focused on economic vitality, to ensure consistency of
marketing efforts, including branding, with countywide themes/priorities identified in the EVSP and with
existing campaigns such as “Grow Your Business Live Your Life”

KEY PARTNERS ® Convention & Visitors Bureaus (all) ® Chambers of Commerce (all)
e Ventura County (CEO) o Cities’ ED function ® CreativityWorks
e EDC-VC
e WDB
APPLICABLE RESOURCES ® Compile existing marketing packages
from relevant organizations (Chambers,
CVBs, etc.)

In conjunction with Marketing Collaborative partners, identify opportunities for implementing specialized
marketing campaigns (i.e., marketing initiatives focused on special topics such as the arts, recreation, quality
of life, etc.)

KEY PARTNERS e Convention & Visitors Bureaus (all) ® CreativityWorks
e Ch f i EDC-VC
e Ventura County (CEO) Chambers of Commerce (all) ° Vi
* WDB
APPLICABLE RESOURCES ® http://www.heraldargus.com/news/mc- o {see D.1)
eyes-new-city- e Cycle Cal Coast

website/article 383c3bc8-de5f-5e2f-
bb10-39dc684a751f.himl
{news article on similar effort)

® Santa Monica Mountains Bicycle
Tourism Roundtable

E. Review infrastructure conditions and needs

Prioritize investment in infrastructure improvements to ensure water supply/quality

KEY PARTNERS e Cities’ ED function, CDBG e Watersheds Coalition of Ventura
_ e Cities and water wholesalers County (WCVC)
® Ventura County Agencies
® PWA
APPLICABLE RESOURCES ¢ City of Ventura 2013 Comprehensive ® Sustainable Groundwater
) Water Resources Report, RBF Consulting Management Act (SGMA)
® State Water Project
® FEMA Levee Certification Program ® NFIP Community Rating System (CRS)

A AA Al A RS SRR A AR A R R AR R AR R RRRRRRRRRRRRTR.
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Theme
Strategy Group

C.2

C)
c4a

@15

C.6

D.2

MAJOR THEME 2: MAINTAIN STRONG FOUNDATIONAL CONDITIONS

E.

E.l

Et2

E.3

Action ltem

Proactively focus on retention of existing businesses,
especially in key clusters identified to be at risk for
downsizing or relocation outside Ventura County

Facilitate expansion of existing firms in key clusters

Systematically encourage/support entrepreneurial
development and startup culture in key clusters,
bolstering resources such as incubators and access to
investors

Maintain/expand access to capital investment funding
sources

Focus on targeting “spillover” opportunities from Los
Angeles County (this could apply to recruitment and/or
entrepreneurial development)

Focus marketing/branding efforts on economic vitality
Establish countywide Marketing Collaborative focused on
economic vitality, to ensure consistency of marketing
efforts, including branding, with countywide
themes/priorities identified in the EVSP and with existing
campaigns such as “Grow Your Business Live Your Life”
In conjunction with Marketing Collaborative partners,
identify opportunities for implementing specialized

marketing campaigns (i.e., marketing initiatives focused on

special topics such as the arts, recreation, quality of life,
etc.)

Review infrastructure conditions and needs

Prioritize investment in infrastructure improvements to
ensure water supply/quality

Continue to monitor and seek improvements to transpor-
tation infrastructure involving road/transit/bicycle/
pedestrian systems within city and county jurisdiction, in
order to minimize the cost and inconvenience of traffic
congestion, while continuing to seek funding through
lobbying, grant writing, and similar means, for transpor-
tation infrastructure under federal and state jurisdiction

Continue to improve and develop technology/broadband-
related infrastructure

Recommended
Priority Level
C
(Scale 1-3: 1- (I;l;?ety
Highest, 3-
Lowest)
1 Convener
1 Convener
2 Convener
2 Convener
3 Convener
1
Convener
Interim
1
Lead

1 Lead
2 Lead
2 Convener

Key Entities

EDC-VC

EDC-VC

EDC-VC
Chambers of
Commerce

EDC-VC

EDC-VC

EDC-VC
wDB
CEO
TBID's

CEO
EDC-VC
WDB
TBID’s

Public Works
Agency
Cities and
Water
Wholesalers

Public Works
Agency
Cities
Caltrans
GCTD

IT Services
Department/
Broadband
Consortium

New
Resources
Needed

Continue
Existing

Continue
Existing
Expand
Existing

(833

Annually)
Expand
Existing
(budget

TBD)

Included in
c4

Refocus
Existing

Budget TBD

TB8D

TBD

TBD
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D.1

D.2

Focus marketing/branding efforts on economic vitality

Establish countywide Marketing Collaborative focused on economic vitality, to ensure consistency of marketing
efforts including branding, with countywide themes/priorities identified in the EVSP and with existing
campaigns such as “Grow Your Business Live Your Life”

This action item would be closely coordinated with A.1, which calls for establishing the EVSP Steering Committee,
and with the existing informational website, venturacountygrowsbusiness.com, currently maintained by the
Workforce Development Board. The functions of a Marketing Collaborative called for in this action item that are
specific to the core functions of sustaining economic vitality could be incorporated into the overall EVSP Steering
Committee processes. Either way, and regardless of the organizational arrangement under which marketing takes
place, the marketing function should be fully integrated with other countywide economic vitality strategic
positions and operations. Ideally, marketing efforts of other entities, such as cities and their respective Chambers
of Commerce, related to economic vitality could fit within the marketing “umbrella” created through this action
item. In this sense, the countywide marketing program would address major themes in a way largely compatible
with, and not overshadowing, the messages generated by the other entities.

In conjunction with Marketing Collaborative partners, identify opportunities for implementing specialized
marketing campaigns (i.e., marketing initiatives focused on special topics such as the arts, recreation, quality of
life, etc.)

This action item would also be closely coordinated with A.5, which calls for establishing the arts/culture
collaborative, given that arts and culture may be one of the specialized marketing campaign themes. Visitors will
be a prime target for many of these campaigns. However, a primary function of this action item is to acknowledge,
programmatically where possible, that the assets of Ventura County that are likely to be marketed to specific
audiences, in support of specific industries, are also inherently related to messages pertaining to general
economic vitality. That is, these assets are not only meaningful to residents and visitors but also part of the
“checklist” for employers evaluating whether to invest (or remain) in Ventura County. Even marketing campaigns
directed to very specific audiences, such as bicycling tourists for example, will make use of typical messages. To
the extent specialized marketing messages convey a unified vision of the County, the benefit to both the specific
economic activities being marketed and the overall economy should be magnified.

MAJOR THEME 2: MAINTAIN STRONG FOUNDATIONAL CONDITIONS

E.1

Review infrastructure conditions and needs
Prioritize investment in infrastructure improvements to ensure water supply/quality

The Integrated Regional Water Management (IRWM) program provides billions of dollars in grants and low-
interest loans to address infrastructure needs related to water supply; water quality; and flood, wastewater, and
stormwater management across California, while leveraging billions of dollars in local matching funds. The County
of Ventura manages the IRWM program on behalf of the Watersheds Coalition of Ventura County, and as of
December 2016, the County has been awarded and manages more than $82 million in funding for planning and
implementation of 37 projects across Ventura County.
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WORKFORCE

DEVELOPMENT BOARD

BUSINESS SERVICES COMMITTEE

PURPOSE:

The Workforce Innovation and Opportunity Act (WIOA) emphasizes business as the
primary customer. Innovative partnerships with employers, educators, labor economic
development, and community-based organizations provide effective strategies to assist
businesses, especially during a time of need. This initiative recognizes the demand to
align partnerships.

In re-focusing the strategic goal of the Business Services Committee, the focus will be to
ensure that businesses in the Ventura County Region can find the talent they need among
the workforce, improve the demands of sustainable business engagement and expand
economic development opportunities in the region to improve overall economic growth.

STRATEGIES INCLUDE:

¢ Define business services based on business needs

¢ A focus on business needs in the region

e Act as a resource to the employer/business community

e Share with employers and employer associations on what incentives are available, such
as On-Job-Training scholarships, and other available resources

e Actively learn and connect with businesses in the region. This will include providing
resources for Thomas Fire Recovery

e Host round table meetings in coordination with partners throughout the region

e |dentify, understand, engage, and market/communicate with partners in the region to
support business needs, in an effort to increase awareness of local resources to
support business through local partnerships with economic development councils,
chambers, industry associations, education, etc..

Business Services 04.18.18
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Workforce Development of Ventura County
November 2017 to June 2018

Digital Media Flowchart - Target Audience: Disconnected Youth s e o 10-May-18
Total Reported
Total Total Actual
Placements Notes: Oct NOV DEC JAN FEB MAR APR MAY JUN | Impression u . Clicks/
Investment| Value [Impressions .
s Swipes
Geo-Targeted Ventura County: Millenials, ) . . ) . )
250 Mobile A M Vi Mobile Displ h
PANDORA.COM living with parent, job seekers, high 300x250 Mobile Audio/ Muted Video/ Mobile Display wit 598,744  $9,412  $9,907 | 607,640 1,799
) Standard Responsive Banner
school grads, household income <$30K
Geo-Targeted Ventura County: Young . . . . . .
SNAPCHAT.COM  adults ages 16-24. Lifestyle: hip trends, 10 video ads play in berwe,::o/ :Ltse,rthe user is watching their 300,000  $7,059  $8,471 | 1,353,346 4316
music interest, nightlife, etc.
TWITTER Included in fall campaign N/A $700 $700
SEARCH ENGINE K d h, set{ K d Strat lysi it timizati tent enh:; i thi kil rts, G le Tag & Analyit
OPTIMIZATION eyword research, sef eyword Strategy analysis, onsite op |m.|za |on,' content enhancement, mon y |tan '|ngs reports, Google Tag & Analyitcs, N/A 47,941 $9,706
up. Keyword-rich Alt-image Y anchor text, ranking monitoring, etc.
(SEO)
Note: Impressions based upon minimum Direct PO
KCLUCOM ot s [ Soesrine e o om0 weave || 28,500 o | Ten
WORKFORCE Pathways to Youth Employment 12/13 38,500 Ilzcttjdr:?elg 38,500
WEDNESDAY v ploy g & g
Outreach
Total: 2,239,244  $25,112  $28,784 | 3,272,986 6,115

Impressions Investment

Value




,,, Workforce Development Board Outreach Update:
March 15 to May 11, 2018
theAgency

Employer Outreach
e Workforce Wednesday

0 March 28 — Millennials: How can/should employers adapt their work environment to
recruit highly qualified millennials? Greg Van Ness and Sean Bhardwaj — Final discussion
guide attached.

0 April 25 —Port of Hueneme World Trade Week and MAST Open House: Christina Birdsey
and Dona Toteva Lacayo. Final discussion guide attached.

0 May 30 - The Unretirement Trend. Victoria Jump and Vic Anselmo — Discussion guide
DRAFT attached.

O June 20 - Subsidized Work-Based Learning. Bruce Stenslie and Alexandria Wright —
Discussion guide in development.

O July 2018 — No Workforce Wednesday broadcast.

e April 2018 Workforce Update Eblast
e April 18 —WDB Cohorts: 661 Sent/23% Open Rate/8% CTR
e April 18 —Biz List: 5,448 Sent/8% Open Rate/96% CTR (Note: Researching anomaly.)

e June 2018 Issue “Workforce Update” Potential Topics
0 Workforce Wednesday — May 30" Unretirement Trend
VCGB - Subsidized Work-Based Training Solutions
Board Member Focus — Tony Skinner recognition
Partner Focus — VCCCD Economic Development Report/Division
Success Story Feature

©O O0O0Oo

e Ventura County Grows Business Website — July to May 9, 2018
0 2,889 Unique Visitors
= -8% increase year-over-year*
O 4,137 Sessions
= -1% increase year-over-year*
0 10,738 Pageviews
=  -4% increase year-over-year*
0 Mobile Users
= |Increased from 5% to 40% of users.
O New Pages/Content Added — See attached.
=  Work-Based Learning Slider
=  Work-Based Learning Landing Page/Links

e RPI Grant: Regional Business Outreach & Engagement
O VCGB Paid Media Plan Finalized April to June, 2018 (See attached)
= LA Times late start resulted in considerable additional value-add

e 125,000 additional LATimes.com ROS targeted impressions

e (2) % page, 4-color ad placements in LA Times San Fernando/Ventura Zone
= KCLU

e WDB P.O. extended four weeks to complete the month of June

THEAGENCY 1



Workforce Development Board Outreach Update:
March 15 to May 11, 2018

theAgency

0 Creative
=  VCGB Website
e Work-Based Learning Slider (For WDB Website as well)
e Work-Based Learning Landing Page
:30 Work-Based Learning Radio Spot
= New Work-Based Learning banner asset set (11)
=  Facebook Ad Sets
= LA Times Admail Eblasts (2)
= AJCC Collateral
e Rapid Response Pamphlet
e QOJT Pamphlet
e OJTTent Card
o Job Seeker Pamphlet
e Business Services Pamphlet
e AJCC Press Kit Folder
VC Jobs With a Future cross-promotional support. See Youth Outreach.

e VCGB Facebook - March 1 to April 30, 2017
e Asof May 10, 2018 — Likes/Fans, 3,241
0 +21% Increase (July 1 -2,678)
e Posts: 57 total posts in March & April combined (approx. 28 per month or 6-7 per week)
e Total Reach: 39,846 — Average 4,980/week
e Paid Post Reach: 2,880 most for a single day (4/28/18)
e Organic Post Reach: 414 most for a single day (4/1/18)

Top Post Examples (by engagement): <= 6%

Post Datails Fost Detaits
Performance for Your Pest Performance for Your Post

336

W Ventura County Grows Business
e by P Mach 13-

FORDES £0M
Inexpensive Marketing ideas For Small Businesses
1 e N 3 Small BUSingss, you Pobably dont have 3 lot of mandy §

W GetMone Likes. Commants and Shares ¥ Get More Likes, Comments and Shares
Boost tis post for 510 19 resch w10 7,000 people Boost © post far $10 10 reach up 1o 7,000 people

reached m L 3% paople eached m
(4]

THEAGENCY 2



Workforce Development Board Outreach Update:

theagency

advertising

Post Datads

Performance for Your Post
Ventura Gounty Grows Business
Putished by Fam Thadgony (¥ Marcn 21 @

80 fre (great) 100is 10 help grow your small busness—-here 3 VCGE we'rg

il about waays 10 helD You grow. Check out this kst of FREE toots. truly. Likes, Ciomesnnes & Sinares
[Pt & sometning 1o sveryone and EVERY busingss,

TIWACTY

FUNDERA COM
50 Free Tools to Help Grow Your Small Business
Check ol our 50 favonte fiee of free-al foois and resounes 1 make th

W Get More Likes, Comments and Shares
Bonst this pest for $10 1o raach up fo 7.000 paspls

& 248 people reached

[ Comment £ Shate .

Top Post Examples (by reach):

Post Details

Performance for Your Post
Ventura County Grows Business
! Pars Thmagency (1) Apet 1@ 1.1 L —
% you know .. hundreds of fiming locations—iom a Calffomia mission 10

peisting HAches 10 grand vistas 10 Gesert ncs, and proaamity 10 the Los o as i
Angeles entertainment Industry, have made Vientura County a poputar
fiming iecaton snce Rudolph Vakenono galloped cross e sands of AL 2 3
(Cenard beach in The Sheik Dack in 15217 Movies vasy as much as the Ot -
kinds & types of locations-baaches. fams. ranches, hissornic Sownowns.
harbors, waterfronts and more. Ventura County has | See More 1 L 1
O iom .
2 2 o
1 1
LT R—
o 4 s

NEGATIVE FERDBACK
5 oy i > rota P 0 e
VENTURACOUNTY GROWSBUSINEES COM 0 Fnpod = Sgam o uns
Filming locations in Ventura County

Veniura County has  1ich hisiory with Halywood, having many fiming

of Gat Mora Likes, Commants and Shares
Whan yous boss this ot you'l show & b mors pecple

THEAGENCY

March 15 to May 11, 2018

Post Details

Performance for Your Post
Ventura County Grows Business

Pubisned t Pem Thergeney 71- Apr 18 7-¢3pm- @ 300 Pecpls Rasched

To you handle your company's own marketing? Many smal busingss

owners 80 This iRk is 10 an app related site, but Nese 16 direrent 5 Likes. Gomments & Snares #
marketing strategies have a proven history of success for small businesses
2 they are wortn your time, evaluation, and use. Likely you utlize more 3
than a few already. We'd love to hear what methods are working for you Lkes on Post On Shares
now and what anes you are considering trying. hitps /bl y2C2ZKDTW
1 1 o
by o Comments On Post On Shares

smarkeling ssmaibusiness
venturacountygrowsbusiness com | 805-522-6556

Shares On Shares
17 roarc

]

Pn i
NEGATIVE FEEDBACK

0 Hide Fost 0 Hido All Posts

0 Report as Spam 0 Uniiks Page

Re stals may be delayed from wi ars on posts

BUILDFIRE COM
jies For Small i -

BuildFire

W Got More Likes, Comments and Shares
Boostthis post for $10 to reach up to 7.000 pacple

&k 209 people reached Boost Post
) Pom Heckel and 2 ofners 1 Comment 1 Share
o Like (J Comment ¢ Share -
Post Detads
Performance for Your Post
Ventura County Grows Business
Pubiishad by Pam Thehgeecy (71 Mach 13 & 338
HOw MUCH 15 YOUr Budges for Maneang? If your besingss i Smad, 15 Moy
FOUT Marketing BuOget IS 100, Check oul these Iow-Cost Ways to market your T Lo, Comments & St i
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EMPLOYER OUTREACH — IN DEVELOPMENT

O Manufacturing Roundtable - MRVC Networking Events: Currently pending for Wholesome

Harvest and ECO Medical

YOUTH OUTREACH

Paid Media Outreach — Winter 2018 Campaign
0 1/15/18 to 3/18/18. See attached plan for final data/delive
0 Pandora Highlights

ry results.

= Mobile Video had an average video completion rate of 73%
=  Qverall CTR of .30%

“Successful” video version had highest clicks
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0 Snapchat (Varick) Highlights
= Additional pixel tracking data was placed on the site and we learned that from
5,461 visits to the site:
e 65+:11.9%
o 55-64:9.7%
e 45-54:25%
e 25-32:19.3%
o 35-44:18.2%
e 18-24:15.9%

e RPI Grant: Regional Business Outreach & Engagement
0 Pandora Paid Media — Campaign utilizing most impactful elements targeting “Training”

e Search Engine Optimization:
O Budget allowed for SEO extension from May to June 2018. Final report to come in July.

e VC Jobs With a Future Website — July to May 9, 2018
0 4,832 Unique Visitors
= 140% increase year-over-year
O 6,133 Sessions
= 146% increase year-over-year
0 13,989 Pageviews
= 151% increase year-over-year
0 Conversion Rate: Defined as visiting 2 to 5 pages
= 18% of total sessions

e VCJobs with a Future — Twitter: March 1 to April 30, 2018
e As of April 30, 2018 — 1,030 followers
0 36% increase (760 as of June 30, 2017)
e 104 Total Tweets March 1-April 30 (61days)
O 788 Profile Visits (1,379 Mar/Apr)
O 91,200 Impressions (99,600 Mar/Apr)
O 1,495 Impressions per day average (1,688/day Mar/Apr)

March “Top Tweet” Summaries (See graphics below)

Mar 2018 - 21 00

Top Tweet 1 iipre Top media Tweet

52 38.4K
Did you know that social media could lead Read Griselda's success story at
you 1o your next job? Conne: h athers L If she can do it, 50 can you, h
brings new opportunities! bit Iy 2FI3pX6 t Ventura County Jobs 456 3
#socialmedia #jobs voppertunities ur
View Twset activity 0

View Tweet actrvity

. _________________________________________________________________________________________________|
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April “Top Tweet” Summaries (See graphics below)

Apr 2018 - 50 cays.

TWeETH

s
Top Tweet carns: 1261 mpressions
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may be the perfect fi for you. bit ly/2wIfCi
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Y
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< options here .. bit ly/2H5eUTd #careers
16 fijobs fiplan ifuture pholo: hamza el falah
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The latest The Snapp GV Dally!
paper li/e-15003082667.
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L @VCJobsFuture #jobs #hiring
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YOUTH OUTREACH — IN DEVELOPMENT/UNDER CONSIDERATION
¢ New youth success stories for 17/18 update:
0 AIJCCteam — Submitted one story in April, more on the way!
e Partner Resources Review and Update: theAgency met with WDB staff, VCOE and VCCCD to
review the VC Jobs website and identify areas where additional resources could be placed. In
development.

JOB SEEKER OUTREACH
e AJCC Collateral - Develop new and update existing AJCC one-sheets and pamphlets to address
“America’s” and applicable content updates including:
O New One Sheets (3-4 Versions)
= AJCC Template finalized and provided.
e Career Shops
e Sent May workshop information on April 9.
e Sent April workshop information on March 12.
Clips:

0 KCLU — May Simi Valley CalJOBS listing

0 KDAR — May CalJOBS listing

0 805 Calendar — running May Simi Valley CalJOBS listing

0 Moorpark Patch - April Simi Valley CalJOBS listing

0 805Calendar.com - April Simi Valley CalJOBS listing

0 KCLU - April Simi Valley CallOBS listing

0 KDAR - April workshops listing

O VC Star —ran April Simi Valley CallOBS listing — March 28

0 CitizensJournal.com — posted April Oxnard workshop listings — March 20
GENERAL OUTREACH

e Press Release
e Board reappointments — prepared news release and sent April 10.
Clips:
0 VC Star — board reappointment — April 20 online, April 22, print
0 Pacific Coast Business Times — board reappointments — April 20
0 CitizensJournal.com — posted board reappointments — April 12
[ ]
e Op-Eds
e Millennial op-ed — contacted Greg Van Ness and Sean Bhardwaj. Received their input. Prepared
op-ed and submitted to the Star. Posted online April 21, ran in print publication April 22.
Clip:
0 VC Star — Millennial op-ed — April 21 online, April 22 print

e Clean Green Employer Awareness Videos
0 Voiceover development support and review —Waiting on completion of videos to promote

on the WDB, VCGB websites and via social media. WDB Staff advised almost completed 5/9.
]
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e WDB Integrated Media Calendar Update — See attached.

e Workforce Ventura County Website
e Google Analytics Stats July 1 to May 9, 2018
0 Audience Overview — 9,404 Sessions/6,449 Unique Users
= 22% increase in unique users year-over-year

e Job Outlook Eblast:
e April 20 (March 2018 Report) — WDB Cohorts: 670/27% open rate/2.1% CTR
e April 20 (March 2018 Report) — Biz List: 5,430/8% open rate/148% CTR (Researching anomaly)
e March 23 (February 2018 Report) — WDB Cohorts: 666/27% open rate/2.1% CTR
e March 23 (February 2018 Report) - Biz List: 5,491/8% open rate/143% CTR (Researching)

e Job Outlook Most Recent Stats: The following highlights local, state and national data in terms
of NOT seasonally adjusted rates for March 2018:
e Ventura County decreased .4% from a revised 4.0% in February 2018 to 3.6% in March 2018
(March 2017 = 4.7%)
e (California decreased .2% from 4.5% in February 2018 to 4.2% in March 2018 (March 2017 =
5.1%)
e U.S. decreased .3% from 4.4% in February 2018 to 4.1% in March 2018 (March 2017 = 4.6%)

GENERAL OUTREACH IN DEVELOPMENT/CONSIDERATION

e Job Outlook Redesign — Researching graphic driven options that access employment reporting.
o Elevator Speech Revisited - Consider revisiting development of a “genuine” (really short!) elevator
speech describing the mission and work of the WDB — Client to advise next steps and priority.

Updated Project in Process to come.
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. Employer
— Integrated Media Flowchart Event
pdvertising .Illly 2017 - June 2018 Jobseeker 5/10/18
Month of Total | Total Total Total Total
July Aug Sept Oct Nov Dec Jan Feb March | April May June Spots | P18+Imp Investment | Value
Career Workshops
Apprentice- P P:]tch Millennials
Op-EdS RCCEM Gy ships VCStar \%;;aa{s VCStar 4 181’968
Carbajal Advisor New Board Board
Press Releases As needed. &Nevi Chair/VicZ Members Reappointm 3
Chair ents
Workforce Update Newsletter 6 54,000
$3,000 $3,000
Job Outlook Newsletter 11 99,000
Interview/show, 15 :30s, 3
Workfi Wednesd :60s & 1 billboard ID +
orktorce frednesday s & & biftboar 10 | 190 | 385000 | $5677 | $15,550
KVTA 1590-AM Facebook Post (75k+
Likes)
9x/wk in AM Edition,
KCLU-88.3 FM NPR Mrktplace & All Things Stan\jcSéis/U Start AICC Part of VCJWF Outreach Part of Spring VCGB Outreach 40 360 5,603,400 Different PO
Considered
KCLU Online (value add) 9,500 imps/month VCGB AJCC VCIWE VCGB 12 114,000
Less Impressions that are tracked on separate plans. (2’604’000)
KCLU-88.3 FM NPR Thomas Fire Recovery s 40
R 8x :30/week 2/19, |3/5,3/12, 393,250 Different PO
. . 2/26 3/19
KCLU Online (value add) 3,000 imps/week 5 15,000
KXLM Radio L Th Fire R
adio Lazer omas Fire ecovc-?-ry 5 84 265,200
(Includes 20 value add) 21X :30/week Spanish 3/5,3/12
3;/26 142 $3,540 $4,370
KUR La Mejor (Includes Thomas Fire Recovery 5 88 198,400
20 value add) 22x :30/week Spanish !
Social Media VCGB FB
Ongoing Content dedicated plan for Jan- $2,200 $2,200
Development & Posts Jun)
TOTALS 762 | 4,705,218 | $14,417 | $25,120

174%




