
For information about the Workforce Development Board of Ventura County, go to www.workforceventuracounty.org

WORKFORCE DEVELOPMENT BOARD OF VENTURA COUNTY

OUTREACH COMMITTEE MEETING

Wednesday, January 17, 2018
9:00 a.m. – 10:30 a.m.

Economic Development Collaborative-Ventura County (EDC-VC)
1601 Carmen Drive, Suite 215, Camarillo

AGENDA

9:00 a.m. 1.0 Call to Order and Agenda Review Brian Gabler

9:05 a.m. 2.0 Public Comments

Procedure: The public is welcome to comment. All comments not related
to items on the agenda may be made at the beginning of the meeting only.

Brian Gabler

9:10 a.m. 3.0 Approval of Minutes: November 15 , 2017 Committee Members

9:15 a.m. 4.0 Marketing and Outreach Update: 2017-2018 Q2 Summary Heidi Hayes

10:00 a.m. 5.0 Regional Plan Implementation Grant Talia Barrera

10:25 a.m. 6.0 Committee Member Comments Committee Members

10:30 a.m. 7.0 Adjournment

Next Meeting
March 21, 2018 (9:00 a.m.-10:30 a.m.)
TBD

Brian Gabler

Individuals who require accommodations for their disabilities (including interpreters and alternate formats) are requested to contact the
Workforce Development Board of Ventura County staff at (805) 477-5306 at least five days prior to the meeting. TTY line: 1-800-735-2922.
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WDB Outreach Committee Meeting
November 15, 2017

MINUTES

Meeting Attendees

Outreach Committee
Brian Gabler*
Victoria Jump*
Bruce Stenslie*
Tracy Perez

*WDB Members

WDB Staff
Talia Barrera

Guests
Heidi Hayes (theAgency)

1.0 Call to Order

Acting Chair Brian Gabler called the meeting to order at 9:05 a.m.

2.0 Public Comments

No public comments

3.0 Approval of Minutes: August 15, 2017

Motion to Approve: Bria Gabler
Second: Tracy Perez
Motion carried

4.0 Marketing and Outreach Update: July – September 2017

The Committee discussed WDB outreach projects and activities as reported by theAgency and
summarized below:

Employer Outreach

 Workforce Wednesday

 October 25 – P20 Council- Roger Rice and Stan Mantooth
 December 13 – Youth Network Services – Jesus Torres and Erin Antrim

 MRVC Linkedin

 Group has 42 members
 theAgency continues to post Job Outlook and Workforce updates as applicable

 Workforce Update Eblast
- October 10 – WDB Cohorts:
549 Sent/24.2% Open Rate/3.8% CTR
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- October 10 – Biz List: 5,694 Sent/5% Open Rate/1% CTR

 Ventura County Grows Business Website – July to October, 2017

 1,145 Unique Visitors (43% increase year-over-year)
 5,150 Pageviews (133% increase year-over-year)
 3.05 Pages/Session (increase year-over-year)
 3:28 Average Session Duration (104% increase year-over-year)

 VeVCGB Search Engine Optimization (SEO) Q3 Ranking Positions

 16 of 20 keywords currently on page one
 12 improved rankings and 2 reduced

 VCGB Facebook – September 1 to October 31, 2017
o As of October 31st – Likes/Fans 3,115

(16.32% increase)
o Posts: 68 Total posts since September 1
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o Total Reach: 43,755 – Average 4,361/week (39%
increase over July/Aug)

o Paid Post Reach: 893 most for a single day
(10/1/17)

o Organic Post Reach: 836 most for a single day
(10/2/17)

Youth Outreach

 VC Jobs With a Future – New Website Launch

 Soft launch – 12/4/17
 Workforce Wednesday – First promotion 12/13/17
 Paid Media Outreach – 1/15/18 – 3/18/18
 In Development:

 Three ten-second video spots
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 Three banner sets to support each video concept
 :30 Pandora Radio
 :30 KCLU PSA

 Growing Jobs Flyer – Print after final updates and website launch

 Requests sent soliciting new youth success stories for 10/18 on August 31

 AJCC team – sent reminder week of 11/5
 Pathpoint – sent reminder week of 11/5
 BGC – submitted on 10/19/17

VC Jobs with a Future – Twitter: September 1 to October 31, 2017

As of October 31, 2017 – 943 followers (24% increase)
92 total Tweets since September 1

 1,329 Profile visits
 109,900 Impressions
 1,800 Impressions per day average

Job Seeker Outreach
 Fall 2017 AJCC Outreach

 KCLU Sponsorship – AJCC Job Seeker General Services Focus: began late
September and continues to run :30 PSA and online/mobile banners
 Spanish Language Job Seeker PSA developed and distributed

 AJCC Collateral – develop new and update existing AJCC one-sheets and pamphlets
to address “America’s Job Center of California” and applicable content updates
including:

o New One Sheets
 Proposed layout to client for template approval on 10/2/17 waiting for

feedback
o Update Existing Pamphlets (3 versions)

 Revised layouts/design/content: OJT, Job Seekers, Employer Services

 Career Shops
o Workshops – sent out November workshops info on Oct 10
o Workshops – sent out October workshops on September 8

 Cips
o 805Calendar.com
o Moorpark Patch
o VC Star
o KDAR
o Citizen’s Journal

General Outreach

 Changed “American” to “America’s” to have standard AJCC branding across the
board

 Press Releases
 New Board member release – Jaime Mata, Marilyn Jensen, Connie
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Chan and Vic Anselmo, Gregory Liu and Bruce Stenslie reappointment.
Sent release on October 27, 2017.

 KCLU
 Disconnected Youth with new site launch

 Op-Eds
o Ventura County Grows Business – Submitted to PCBT, Ventura County

Means Business article appeared in the September 16 issue of the
PCBT

o Apprentice pitch – prepared pitch and sent to Ventura Breeze, PCBT, VC
Star and Simi Acorn. Tyler Hersko, a business reporter for the Star,
visited Ace Charter High on 11/6, shot video, interviewed and plans on
publishing the story the week of 11/13/17

o AJCC Partners – under review
o Pathways to Employment – Support 12/13 Workforce Wednesday and

support VCJWF launch

 Cal Workforce Social Media Campaign Support
 #Workforce Wednesday – Continued support of statewide CWA effort

that started on 8/23
 Clean/Green Employer Awareness

 Voiceover development support and review – Agency assisted with
narrator V/O copy on mission and work of the WDB – C/G committee to
advise next steps

Workforce Ventura County Website

 Google Analytics Stats July 1 to October 31, 2017
o Audience overview – 3,643 sessions/2,604 unique users (24% increase

in unique users year-over-year)
o 2.42 pages per visit
o 2.09 average minutes visit duration (-15.47% over 16/17)
o 50.62% bounce rate (-6.78% over 16/17)

 New Board member release – Jaime Mata, Marilyn Jensen, Connie
Chan and Vic Anselmo, Gregory Liu and Bruce Stenslie reappointment.

 KCLU
 Disconnected Youth with new site launch

 Joint Industry Sector Regional Meeting Eblast

 Oct 11 – WDB Cohorts: 113/59% Open Rate/5.1% CTR
 Oct 24 – WDB Cohorts: 117/56 1% Open Rate/5% CTR

Job Outlook Ebast:
 Sept 15 (August 17 Report) — WDB Cohorts: 547/23.2% open rate/2% CTR
 Sept 15 (August 2017 Report) - Biz List: 5,734/5% open rate/0% CTR
 Oct 20 (Sept 2017 Report) — WDB Cohorts: 532/24.9 open rate/4.7% CTR
 Oct 20 (Sept 2017 Report) — Biz List: 5,659/5% open rate/0% CTR
 Job Outlook: The following highlights local, state and national data in terms of NOT

seasonally adjusted rates for September 2017:
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o Ventura County decreased .6% from a revised 5.3% in August 2017 to 4.7% in
September 2017 (September 2016 = 5.4%)

o California decreased .7% from 5.4% in August 2017 to 4.7% in September 2017
(September 2016 = 5.2%)

o U.S. decreased .3% from 4.5% in August 2017 4.1% in September 2017
(September 2016=4.8%)

5.0 2016-2017 Committee Year End Review

Committee members reviewed the accomplishments for 2016-2017 program year, and discussed
the insights and recommendations for action in 2017-2018.

6.0 Committee Member Comments

No comments

Next Meeting
January 17, 2018 (9:00 a.m.-10:30 a.m.)
Economic Development Collaborative–Ventura County (EDC-VC)
1601 Carmen Drive, Suite 215, Camarillo, CA



Items in Gray = Completed

1/12/18

Outreach 

Category Project Reference Element Description

Project Start 

Date

Production 

Deadline

Placement 

Date   Client Action

Employer VCGB Outreach Campaign Agency Services 2-Jan 30-Jun
Develop new outreach plan for potential 

regional development grant.
Waiting on next steps 

Youth SEO for VCJWF Website Agency Services 1-Nov 31-May

Develop and Optimize SEO strategy for 

VCJWF Website. 13 of 20 keywords appear 

on page one of Google Search as of 

12/31/17.

General Op-Ed: AJCC & Partners Media Relations 1-Nov n/a 28-Feb

Interview AJCC MOU participants to 

develop editorial for placement in PCBT or 

VCStar

Youth VCJWF Outreach Strategy Agency Services 1-Jul n/a 15-Jan

Agency develop media strategy and 

budget which was approved 10/2/17. Plan 

to begin 1/15/18 and run until 3/18/18

Employers VCGB Sustaining Outreach Strategy Agency Services 1-Jul Q1 2018

Develop an ongoing outreach strategy to 

maintain relevant traffic on the website 

and Facebook page

Waiting for client go ahead.

Employer Sector Committee - Clean Green Agency Services 1-Jul n/a TBD

Work with Clean Green committee on 

completion and promotion of testimonial 

videos. Assisted with/narrator V/O Copy 

10/19/17.

Waiting on next steps 

General WDB Outreach Agency Services 1-Jul n/a TBD
Develop talking points or "Elevator Speech" 

for WDB members 
Waiting for client go ahead.

Job Seeker June 2018 Career Shops Press Release 1-May n/a

Job Seeker May 2018 Career Shops Press Release 1-Apr n/a

Job Seeker April 2018 Career Shops Press Release 1-Mar n/a

Job Seeker March 2018 Career Shops Press Release 1-Feb n/a

Job Seeker February 2018 Career Shops Press Release 1-Jan n/a

General Job Outlook: May 2017
Creative 

Services/Eblast
20-May 19-Jun

General Job Outlook: April 2018
Creative 

Services/Eblast
22-Apr 19-May

General Job Outlook: March 2018
Creative 

Services/Eblast
20-Jan 21-Apr

General Job Outlook: February 2018
Creative 

Services/Eblast
n/a n/a

February hiatus due to local year-end 

reporting delays. Pick back up in March

Workforce Development Board

Projects in Process: 17/18 Program Year

theAgency Confidential 1



Items in Gray = Completed

1/12/18

Outreach 

Category Project Reference Element Description

Project Start 

Date

Production 

Deadline

Placement 

Date   Client Action

Workforce Development Board

Projects in Process: 17/18 Program Year

General Job Outlook: December 2017
Creative 

Services/Eblast
23-Dec 19-Jan

Employer Workforce Update: June 2018
Creative 

Services/Eblast
26-Apr 5-Jun

Agency to develop content for client 

review

Employer Workforce Update: April 2018
Creative 

Services/Eblast
22-Feb 24-Apr

Agency to develop content for client 

review

Employer Workforce Update: February 2018
Creative 

Services/Eblast
13-Jan 20-Feb

Agency to develop content for client 

review

Employer
Sector Committee - MRVC Networking 

Events #6 TBD

Creative 

Services/Eblast
1-Jul n/a TBD

Customize Eblasts, lists and dissemination 

for MRVC networking events. 
Waiting on client input

Employer Workforce Wednesday, 6/20/18 - TBD Agency Services 3-Jan 21-Jun TBD

Employer Workforce Wednesday, 5/23/18 - TBD Agency Services 3-Jan 24-May TBD

Employer Workforce Wednesday, 4/25/18 - TBD Agency Services 3-Jan 26-Apr TBD

Employer Workforce Wednesday, 3/28/18 - TBD Agency Services 3-Jan 22-Mar TBD

Employer Workforce Wednesday, 2/21/17 - TBD Agency Services 3-Jan 22-Feb TBD

Employer
Workforce Wednesday, 1/31/18 - 

Economic Vitality Strategic Plan
Agency Services 1-Jul 31-Jan

Melissa Livingston and Paul Stamper. 

Discussion guide in development.

Youth Growing Jobs Flyer Creative Services 1-Jul TBD
Do final updates after website launch and 

print if needed
Awaiting next steps.

Employers & 

Job Seekers
AJCC Pamphlets Creative Services 1-Jul 1-Dec

Update (4) Job Seeker and Employer AJCC 

pamphlets in English & Spanish and OJT 

Tent Card. Layouts to client for review 

11/6/17.

Job Seekers AJCC Resource Room One-Sheets Creative Services 1-Jul TBD

Redesign/develop resource room one-

sheets (4) versions. New design to client for 

review 10/2/17.

Client advised feedback would 

be provided 11/20/17.

General Convert "American" to "America's" Creative Services 1-Jul 1-Dec

Convert "American" to "America's" 

wherever it appears online and collateral. 

In process.

General KCLU Scripts & Banner Creative Services 1-Jul 30-Jun
Develop new and update scripts and 

online banners for KCLU ongoing.

theAgency Confidential 2



Items in Gray = Completed

1/12/18

Outreach 

Category Project Reference Element Description

Project Start 

Date

Production 

Deadline

Placement 

Date   Client Action

Workforce Development Board

Projects in Process: 17/18 Program Year

General
Employer & Job Seeker Success 

Stories
Creative Services 1-Jul 30-Jun

Solicit, produce and post new stories from 

WDB MOU Partners. 5 completed for BGC 

and PathPoint as of 1/8/18
General WDB Outreach Agency Services 1-Jul n/a 30-Jun Agency services ongoing.
General Op-Ed Development: New Topics Media Relations 1-Jul n/a 30-Jun Agency services ongoing.
General WDB Photo Library Creative Services 1-Jul n/a 30-Jun Agency services ongoing.
General Workforce Ventura County Website Creative Services 1-Jul n/a 30-Jun Agency services ongoing.
Employer Business Outreach Agency Services 1-Jul n/a 30-Jun Agency services ongoing.

Employer
Ventura County Grows Business 

Website
Agency Services 1-Jul n/a 30-Jun Agency services ongoing.

Employer
Ventura County Grows Business 

Facebook
Agency Services 1-Jul n/a 30-Jun Agency services ongoing.

Employer
Ventura County Grows Busines 

LinkedIn
Agency Services 1-Jul n/a 30-Jun Agency services ongoing.

Employer MRVC LinkedIn Agency Services 1-Jul n/a 30-Jun Agency services ongoing.
Youth Youth Outreach Agency Services 1-Jul n/a 30-Jun Agency services ongoing.
Youth VC Jobs With A Future Website Agency Services 1-Jul n/a 30-Jun Agency services ongoing.
Youth VC Jobs With A Future Twitter Page Creative Services 1-Jul n/a 30-Jun Agency services ongoing.
Job Seeker Job Seeker Outreach Agency Services 1-Jul n/a 30-Jun Agency services ongoing.
Job Seeker 

/Employer
JCC Job Fair/Business Expo Support Agency Services 1-Jul n/a 30-Jun Agency services ongoing.

Client to provide info on Job 

Fairs/Business Expos

Employer
Business Outreach - Ventura County 

Grows Business
Agency Services 23-Mar n/a TBD

Converted "Internships" Campaign to 

VCGB campaign for retention/growth 

services. Update/Steward media plan.

HOLD

Employer Business Outreach - WDB Initiatives Agency Services 2-Nov n/a TBD

Develop campaign that targets employers 

on various WDB mission fronts: Working 

name - Open Door Campaign

HOLD

General WDB Outreach Agency Services 1-Jul n/a TBD

Investigate development of a 2-minute 

video that highlights are segments of WDB-

supported programs

HOLD

Youth 

Outreach

VCFWF - Spring After School Program 

Presentations
Agency Services 1-Jul TBD TBD

PPT outline draft to client for review 

1/16/15. In Development/Discussion.
HOLD

Workforce Wednesday
Eblast Development/Dissemination

Creative Services
Career Shops

theAgency Confidential 3



Items in Gray = Completed

1/12/18

Outreach 

Category Project Reference Element Description

Project Start 

Date

Production 

Deadline

Placement 

Date   Client Action

Workforce Development Board

Projects in Process: 17/18 Program Year

Job Seeker July 2017 Career Shops Press Release 1-Jun n/a Completed 7/1/17

General Apprenticeship Editorial Press Release 1-Jul n/a 14-Jul

Provided support to reporter inquiry asking 

for WDB member experts. Completed 

7/14/17
Job Seeker August 2017 Career Shops Press Release 1-Jul n/a Completed 7/21/17

General Job Outlook: June 2017
Creative 

Services/Eblast
21-Jul Completed 7/21/17

General New Chair & Vice Chair Press Release 1-Jul n/a 15-Aug
Develop release announcing new WDB 

chair and vice-chair. Completed 8/9/17

General Congressman Carbajal Press Advisory Press Release 25-Jul n/a 8-Aug
Develop and distribute press advisory. 

Completed 8/14/17

General VCCCD Resource Guide Agency Services 1-Jul n/a 4-Aug

Copyediting and review of WDB-related 

content in VCCCD Resource Guide 

Completed 8/14/17
Job Seeker September 2017 Career Shops Press Release 1-Aug n/a Completed 8/16/17

General Job Outlook: July 2017
Creative 

Services/Eblast
22-Jul 18-Aug Completed 8/18/17

Employer Workforce Update: August 2017
Creative 

Services/Eblast
1-Jul 22-Aug Completed 8/22/17

Employer
Workforce Wednesday, 8/30/17: 

Apprenticeships
Agency Services 1-Jul 30-Aug

Tony Skinner and Jeremy Goldberg. 

Completed 8/30/17
Waiting for client feedback

Job Seeker October 2017 Career Shops Press Release 1-Sep n/a Completed 9/8

General AJCC Spanish & English PSA PSA 1-Sep n/a 14-Sep

English & Spanish-Language PSA 

Developed & Distributed Completed 

9/14/17

General Op-Ed: VCGB Media Relations 1-Jul n/a 25-Aug

Interview Bruce Stenslie & Brian Gabler for 

VCGB Op-Ed, scheduled to appear in 

PCBT. Completed 9/15/17

General Job Outlook: August 2017
Creative 

Services/Eblast
19-Aug 15-Sep Completed 9/15/17

Employer
Workforce Wednesday, 9/27/17: AJCC 

& Partners
Agency Services 1-Jul 27-Sep

Nancy Ambriz and Mary Navarro-Aldana. 

Copmleted 9/27/17

theAgency Confidential 4



Items in Gray = Completed

1/12/18

Outreach 

Category Project Reference Element Description

Project Start 

Date

Production 

Deadline

Placement 

Date   Client Action

Workforce Development Board

Projects in Process: 17/18 Program Year

General CWA: #workforcewednesday support Agency Services 15-Aug n/a 4-Oct

Develop topic-specific posts to support 

statewide CWA "Workforce Wednesday" 

social media effort. Developed weekly 

posts from 8/23 to 10/4. Seven posts. 

Completed 10/4/17
Job Seeker November 2017 Career Shops Press Release 1-Oct n/a Completed 10/10/17

Employer Workforce Update: October 2017
Creative 

Services/Eblast
24-Oct Completed 10/10/17

General Job Outlook: September 2017
Creative 

Services/Eblast
16-Sep 20-Oct Completed 10/20/17

General Joint Sector Meeting Eblasts (2) Creative Services 1-Oct n/a 30-Oct

Agency developed and disseminated (2) 

eblasts promoting participation. 

Completed 10/24/17

Employer
Workforce Wednesday, 10/25/17: P-20 

Council
Agency Services 1-Jul 25-Oct

Roger Rice and Stan Mantooth. Completed 

10/25/17

General
New Board Members & 

Reappointments Release
Press Release 1-Oct n/a 30-Oct

Develop and distribute press advisory. 

Completed 10/30/17

General
Joint Sector Regional Meeting Eblasts 

(2)

Creative 

Services/Eblast
1-Oct 30-Oct

Designed and distributed (2) eblasts to 

promote participation in the 11/16/17 

regional meeting Completed 10/30/17
Job Seeker December 2017 Career Shops Press Release 1-Nov n/a Completed 11/10/2017

General Job Outlook: October 2017
Creative 

Services/Eblast
21-Oct 17-Nov Completed 11/17/2017

General
Editorial: Pitched Apprenticeship 

Feature
Media Relations 1-Sep n/a 15-Nov

Pitched Apprenticeship editorial in support 

of August WW. Conpleted 12/1/17

General
Editorial: Pitched Pathways to Youth 

Employment
Media Relations 1-Dec n/a 31-Jan

Interview WW 12/13 participants to devolop 

op-ed support VCJWF, etc. Completed 

12/1/17

Youth VCFWF - Site Redesign Creative Services 1-Jul 1-Dec

Redevelop content and redesign creative 

approach to address new WIOA priorities. 

Completed/Launched 12/3/17

Employer Workforce Update: December 2017
Creative 

Services/Eblast
5-Dec Completed 12/5/17

theAgency Confidential 5



Items in Gray = Completed

1/12/18

Outreach 

Category Project Reference Element Description

Project Start 

Date

Production 

Deadline

Placement 

Date   Client Action

Workforce Development Board

Projects in Process: 17/18 Program Year

Employer
Workforce Wednesday, 12/13/17 - 

Pathways to Youth Employment
Agency Services 1-Jul 12-Jan

Jesus Torres and Erin Antrim. Completed 

12/13/17

Youth
:10 Videos for Pandora, Snapchat & 

Social Media (3)
Creative Services 29-Oct 18-Dec

Develop, three :10 videos for the Q1 

VCJWF Campaign. Completed 12/18/17

Youth Pandora Online Banners Creative Services 29-Oct 18-Dec

Develop 300x250, 640x640, 728x90, 

320x50,three sets, online banners for VCJWF 

Completed 12/18/17

Youth Pandora :30 Radio Spot Creative Services 29-Oct 18-Dec
Develop and produce :30 radio spot for 

VCJWF. Completed 12/18/17
Job Seeker January 2018 Career Shops Press Release 1-Dec n/a Completed 12/20/17

General Job Outlook: November 2017
Creative 

Services/Eblast
18-Nov 22-Dec Completed 12/22/17

Employer SEO for VCGB Website Agency Services 1-Jul 31-Dec

Develop and Optimize SEO strategy for 

VCGB Website. 19 of 20 keywords now 

appear on page one of Google Search. 

Completed 12/31/17.

General AJCC Outreach Campaign Agency Services 1-Jul n/a 25-Sep

Developed KCLU PSA and online banners 

to promote AJCC. Started 9/25/17 

Completed 12/31/17

Youth KCLU PSA & Online Banners Creative Services 29-Oct 18-Dec

Develop new :30 PSA and online banners 

to promote new VCJWF website. 

Completed 1/3/18

Youth Youth Pathways & Partners Pamphlet Creative Services 1-Jul 8-Jan

Develop new Youth pamphlet supporting 

launch of VCJWF and BGC & Pathpoint 

Partners. Completed 1/8/18

General Update WIB Facebook to WDB Page Creative Services 2-Jan n/a 11-Jan
Agency redesign page to allign with WDB 

and WIOA. Completed 1/11/18

Workforce Wednesday
Eblast Development/Dissemination

Creative Services
Career Shops
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THEAGENCY 1 

 

Workforce Development Board Outreach Update: 

November 2017 to January 11, 2018 

 
 

Employer Outreach  
 

• Manufacturing Roundtable  

• MRVC Networking Events: February & March – Currently pending for Wholesome Harvest and 
ECO Medical 

 

• Workforce Wednesday 
o December 13 - Youth Networked Services: Pathways to Youth Employment –Jesus Torres 

and Erin Antrim from Boys & Girls Club of Greater Oxnard & Port Hueneme. Discussion 
guide attached. 

o January 31 – Economic Vitality Strategic Plan: Melissa Livingston and Paul Stamper – 
Confirmed. Discussion guide in development 

o February 21 – Newly Available Dislocated Worker Funding: Connie Chan and Patrick 
Newburn – TBD 

o March 28 – Millennials: How can/should employers adapt their work environment to 
recruit highly qualified millennials? Sumantra Sengupta and Sean Bhardwaj – TBD 

o April 25 – 2018 WDB Award or Port of Hueneme World Trade Week and MAST Open House 
o 2018 Topics Under Consideration:  

1. Maximizing Mentoring Opportunities – The “Unretirement” Trend. Victoria 
Jump + Older Worker in transition? 

 
• December Workforce Update Eblast  

• December 5 – WDB Cohorts: 524 Sent/24% Open Rate/10% CTR  

• December 5 – Biz List: 5,585 Sent/5% Open Rate/2% CTR 

 
• February 2018 Issue “Workforce Update” Potential Topics 

o Workforce Wednesday – Youth Pathways to Success: Erin & Jesus 
o Youth @ Work – 2018 Conference – Linda Fisher Helton WDB Representative 
o Committee Member Partner Focus – Westminster Clinic 
o ??? – MOU Partners in Success 
o Success Story Feature 

 

• Ventura County Grows Business Website – July to December 2017 
o 1,651 Unique Visitors  

▪ 45% increase year-over-year 
o 1,2,372 Sessions 

▪ 59% increase year-over-year 
o 6,806 Pageviews 

▪ 88% increase year-over-year 
o Popular Landing Pages Shared via Social Referral 

▪ 49% Home Page 
▪ 21% Events 
▪ 11% Workspace 

o New Pages/Content Added – See attached. 
▪ Makerspace/Co-Working/ 



 

  

THEAGENCY 2 

 

Workforce Development Board Outreach Update: 

November 2017 to January 11, 2018 

 
 

 

 
 

• VCGB Search Engine Optimization (SEO) Q4 Ranking Positions 
o 19 (14-Q3) of 20 keywords are currently on page one. 
o 14 improved rankings (12 improved Q3) and 2 reduced since program start 
o Organic Search volume up 19% year-over-year for Q4 

 

 
 
 
VCGB Facebook - November 1 to December 31, 2017 

• As of January 11, 2017 – Likes/Fans, 3,113 (October 31st 3,115) 
o 16.24% Increase (July 1 – 2,678)  

• Posts: 51 total posts since November 1 (approx. 26 per month or 4-5 per week) 

• Total Reach: 12,047 –  Average 1,506/week  
o Note: Overall reach in Nov/Dec was significantly reduces due to planned, reduced 

ad spending over the holiday period.   

• Paid Post Reach: 731 most for a single day (12/25/17)  

• Organic Post Reach: 477 most for a single day (11/6/17)  
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Workforce Development Board Outreach Update: 

November 2017 to January 11, 2018 

 
 

 
Top Post Examples (by engagement): <= 4% 
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Workforce Development Board Outreach Update: 

November 2017 to January 11, 2018 

 
 

 
Top Post Examples (by reach): 
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Workforce Development Board Outreach Update: 

November 2017 to January 11, 2018 

 
 

Top Boosted Post Examples:  

 
VCGB LinkedIn Group Page 

• 31 posts in November and December 
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Workforce Development Board Outreach Update: 

November 2017 to January 11, 2018 

 
 

EMPLOYER OUTREACH – IN DEVELOPMENT 
• Requested new employer (EDC-VC) success stories for 17/18 (8/29) 

• Spring Outreach Planning – Pending Regional Development Grant 
 

YOUTH OUTREACH – IN DEVELOPMENT/UNDER CONSIDERATION 

 
• VC Jobs with a Future New Website Launch 

o New site launched: 12/3/17 www.vcjobswithafuture.org  
o Search Engine Optimization: Work began 11/1/17 during site construction. 

▪ 13 of 20 keywords are currently on page one.  
▪ 10 improved rankings since program start. 

 
o Paid Media Outreach – 1/15/18 to 3/18/18. See attached for updated plan. 
o Creative Elements in Development 

▪ Three ten-second video spots – Spots to be played. 
▪ Three banner sets to support each video concept: 300x250, 640x640, 300x600. See 

attached.) 
▪ :30 Pandora Radio – Spot to be played. 
▪ :30 KCLU PSA – See attached. 

• Collateral – Youth Pathways and Programs pamphlet completed. See example. 

• New youth success stories for 17/18 update: 
o AJCC team – Sent reminder week of 11/5. Response pending/ 
o PathPoint – Two success stories completed.  See attached. 
o BGC – Three success stories completed. See attached. 

• Growing Jobs Flyer – TBD 

http://www.vcjobswithafuture.org/
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Workforce Development Board Outreach Update: 

November 2017 to January 11, 2018 

 
 

 
VC Jobs with a Future – Twitter: November 1 to December 31, 2017 
 

• As of January 11, 2017 - 987 followers  
o 30% increase (760 as of June 30, 2017) 

• 93 Total Tweets since November 1 (61 days) 
o 875 Profile Visits (1,329 Sept/Oct) 
o 89,200 Impressions (109,900 Sept/Oct) 
o 1,500 Impressions per day average (1,800/day Sept/Oct) 

 
November “Top Tweet” Summaries (See graphics below) 
 

 
 
December “Top Tweet” Summaries (See graphics below) 
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Workforce Development Board Outreach Update: 

November 2017 to January 11, 2018 

 
 

Engagements & Top Tweets (See graphics below) 
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Workforce Development Board Outreach Update: 

November 2017 to January 11, 2018 

 
 

JOB SEEKER OUTREACH – COMPLETED & IN DEVELOPMENT 
• Fall 2017 AJCC Outreach  

o KCLU Sponsorship – AJCC Job Seeker began late-September and ended December 31, 2017.  
o Spanish Language Job Seeker PSA Produced by Gold Coast Broadcasting – Available to play. 

 

• AJCC Collateral - Develop new and update existing AJCC one-sheets and pamphlets to address 
“America’s” and applicable content updates including: 

o New One Sheets (3-4 Versions) –  
▪ Proposed layout to client for template approval on 10/2/17 – Advised feedback 

would be available on 11/20/17. Pending. 
o Update Existing Pamphlets (3 Versions) 

▪ Revised layouts/design/content updates to WDB staff for review on 11/10/17. See 
attached drafts for: OJT, Job Seekers, Employer Services. Pending. 

o Update Existing Tent Card (1) 
▪ Will be completed when pamphlet feedback/approval is received. Pending. 

 

• Career Shops 
o Workshops – prepared and sent out January workshops on December 20. 
o Workshops – sent out December workshops info on Nov. 10. 
Clips: 
o KCLU – running January 5 workshop info 
o 805Calendar.com – running December workshop listing and Jan. 30 Power of CalJOBS  
o KDAR – running January workshops 
o VC Star – ran Jan. 30 Simi workshop info Dec. 21 
o Moorpark Patch – posted Jan. 30 Simi workshop listing 
o VC Star – ran Simi workshop info Nov. 16. 
o Camarillo Acorn – ran Nov. workshops info Nov. 16. 
o Simi Acorn – ran Simi workshop info Nov. 10. 
o KDAR – running Nov. workshops info. 
o Moorpark Patch – posted Simi workshop listing Nov. 10. 
o 805Calendar.com – running Nov. workshop listing 

 

GENERAL OUTREACH – COMPLETED & IN DEVELOPMENT 

• Redesigned/converted WIB Facebook page to WDB.  See attached screenshots.   
o Discuss pros/cons of reinvigorating updated WDB Facebook page. 

• Changed “American” to “America’s” across the board. 
o Updates ongoing as discovered. 

• KCLU Sponsorship  
o Provided new PSA and online banners for VC Jobs With a Future to begin January 2nd. 

• Press Releases 
o New board member release – Jaime Mata, Marilyn Jansen, Connie Chan and Vic Anselmo, 

Gregory Lui and Bruce Stenslie reappointment. Sent release on Oct. 27. 
Clips: 
o 11/2/17 VC Star –  

http://www.vcstar.com/story/money/business/2017/11/02/three-appointed-workforce-
development-board-ventura-county/820208001/  

http://www.vcstar.com/story/money/business/2017/11/02/three-appointed-workforce-development-board-ventura-county/820208001/
http://www.vcstar.com/story/money/business/2017/11/02/three-appointed-workforce-development-board-ventura-county/820208001/
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Workforce Development Board Outreach Update: 

November 2017 to January 11, 2018 

 
 

• Op-Eds 
o Apprentice pitch – Set up interviews with Jeremy and Tony with Star reporter Tyler Hersko 

in November. Apprentice article in the Star on December 1. 
http://www.vcstar.com/story/money/business/2017/12/01/ventura-county-electrical-
apprenticeship-offers-free-education-high-paying-job-opportunities/835981001/ 

 
o Youth Pathways to Employment pitch – Pitched article to VCStar in early January to set up 

interviews with Erin Antrim of BGC and Kim Whitaker of PathPoint as well as with youth 
who have successfully completed their programs.  Article to support relaunch of VC Jobs 
With a Future website. See attached pitch. 
 

• Clean Green Employer Awareness Videos 
o Voiceover development support and review –Waiting on completion of videos to promote 

on the WDB, VCGB websites and via social media. 
 

Workforce Ventura County Website 
• Google Analytics Stats July 1 to December 31, 2017  

o Audience Overview – 5,345 Sessions/3,834 Unique Users  
▪ 32% increase in unique users year-over-year 

o 2.35 pages per visit (-13% over 16/17) 
o 2.03 average minutes visit duration (-21% over 16/17) 
o 52.35% bounce rate (-11% over 16/17) 
o 70% New Users (+5% over 16/17) 

 
Job Outlook Eblast:   

• November 17 (October 2017 Report) – WDB Cohorts: 472/23.4% open rate/4.4% CTR 

• November 17 (October 2017 Report) - Biz List: 5,644/6% open rate/0% CTR 

• December 22 (November 2017 Report) – WDB Cohorts: 520/24.5 open rate/2.9% CTR 

• December 22 (November 2017 Report) – Biz List: 5,564/5% open rate/1% CTR 
 

• Job Outlook Most Recent Stats: The following highlights local, state and national data in terms of 
NOT seasonally adjusted rates for November 2017: 
o Ventura County decreased .4% from 4.2% in October 2017 to 3.8% in November 2017 

(November 2016 = 5.0%) 
o California decreased .3% from 4.3% in October 2017 to 4.0% in November 2017 (November 

2016 = 5.0%)  
o U.S. was unchanged from 3.9% in October 2017 to 3.9% in November 2017 (November 2016 = 

4.4%) 
 

Elevator Speech Revisited 
• Consider revisiting development of a “genuine” (really short!) elevator speech describing the 

mission and work of the WDB – Client to advise next steps and priority. 
 

Updated Project in Process through January 12, 2018. 
 

 

http://www.vcstar.com/story/money/business/2017/12/01/ventura-county-electrical-apprenticeship-offers-free-education-high-paying-job-opportunities/835981001/
http://www.vcstar.com/story/money/business/2017/12/01/ventura-county-electrical-apprenticeship-offers-free-education-high-paying-job-opportunities/835981001/



















































































































