
For information about the Workforce Development Board of Ventura County go to workforceventuracounty.org

WORKFORCE DEVELOPMENT BOARD OF VENTURA COUNTY

PROGRAMS COMMITTEE MEETING

Wednesday, October 4, 2017
3:00 p.m. - 4:30 p.m.

America’s Job Center of California at Riverpark (Ventura Room)
2901 N. Ventura Road, Oxnard, CA

AGENDA

3:00 p.m. 1.0 Call to Order, Introductions, and Agenda Review Tony Skinner

3:02 p.m. 2.0 Public Comments
Procedure: The public is welcome to comment. All comments not related
to items on the agenda may be made at the beginning of the meeting only.

Tony Skinner

3:05 p.m. 3.0 Approval of Minutes: August 2, 2017 Tony Skinner

3:08 p.m. 4.0 AJCC Evaluation Committee Introduction

 Certification Overview
 Roles and Responsibility

Patrick Newburn

3:20 p.m. 5.0 AJCC Certification Evaluation and Tour:

 Certification Process Overview
 AJCC Guided Tour
 Document Review & Verification

Vivian Pettit

4:05 p.m. 6.0 Action Item

Recommendation that the Programs Committee
Recommend to the Executive Committee of the Workforce
Development Board of Ventura County (WDB) Approval and
Recommendation to the WDB the Certification of the
Comprehensive America’s Job Center Of California (AJCC)
At Riverpark (Oxnard, California) According to the Attached
Baseline Criteria Matrix

Patrick Newburn

4:25 p.m. 7.0 Committee Member Comments Tony Skinner

4:30 p.m. 8.0 Adjournment

Next Meeting:
December 6, 2017 (3:00 p.m. - 4:30 p.m.)
Human Services Agency (Redwood Room)
855 Partridge Drive, Ventura, CA 93003

Tony Skinner

Individuals who require accommodations for their disabilities (including interpreters and alternate formats) are requested to contact the
Workforce Development Board of Ventura County staff at (805) 477-5306 at least five days prior to the meeting. TTY line: 1-800-735-2922.
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WDB Programs Committee Meeting
August 02, 2017

MINUTES

Meeting Attendees

Committee Members
Tony Skinner (Chair)*
Roger Rice (Vice Chair)*
Jerry Beckerman
Linda Fisher-Helton
Kathy Harner*
Mary Navarro-Aldana*
Leslie Webster

*WDB Members

WDB Staff
Melissa Livingston
Patrick Newburn
Vivian Pettit

Guests
Mariana Cazares (BGCOP)
Jennifer Harkey, (County of

Ventura/CEO/Continuum of Care)

1.0 Call to Order and Agenda Review

Tony Skinner called the meeting to order at 3:07 p.m.

2.0 Public Comments

No Public Comments

3.0 Approval of Minutes: June 7, 2017

Motion to Approve: Linda Fisher-Helton
Second: Leslie Webster
Motion approved

4.0 Presentation:

Ventura County Continuum of Care Alliance
County of Ventura / County Executive Office

Jennifer Harkey, Program Administrator

Jennifer Harkey, Program Administrator, from the County of Ventura’s Continuum of Care Alliance
(CoC) presented an overview and description of Homeless services coordinated through the
County Executive Office. Homelessness is considered a high-risk condition and immediate access
to services is the aim of the program. The principle services offered are Homeless Prevention,
Emergency Shelter, Transitional Housing, and Rapid Housing for the county’s homeless
population. The primary focus is to assist clients with intake assessment and referrals to multiple
agencies. Special attention is given to Homeless Youth, Veterans, and families. The program
annually receives over $3 million from the Department of Housing and Urban Development (HUD)
and the County of Ventura to fund the critical services.

The recent Homeless count “point in time” revealed 1152 homeless persons. The expert belief is
that this is only a portion, and the actual number is higher. The cities of Oxnard and Ventura have
the highest counts in the county. Additionally Ms. Harkey presented a 2017 youth survey in Ventura
County, that focused on homeless youth ages 13-24. The CoC focus in 2017-2018 is prevention
of youth homelessness. Jennifer provided hand-out materials to illustrate the coordinated multi-
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agency effort using a shared software system among all partners: Homeless Management
Information System (HMIS). There are over 13 agencies and Community Based Organizations
(CBO) in the county that participate in the Pathways to Home program.

Committee members had discussion and follow-up questions for Ms. Harkey about the survey and
CoC program. The committee agreed that this information should be shared with the AJCC
partners.

5.0 WIOA Implementation and Development

 AJCC Certification

Patrick Newburn informed Committee Members about 2017 EDD Workforce Services Directive
that the Workforce Development Board of Ventura County (WDB) must conduct evaluation and
certify the America’s Job Center of California (AJCC) one-stop system. The intent of the
process is to determine the one-stop delivery system effectiveness, physical, and programmatic
accessibility as well as provide for continuous improvement. The WDB must certify that the
AJCC meets two levels of certification: Baseline Certification and Hallmarks of Excellence
Certification. Baseline Certification is due by December 31, 2017 and Hallmarks Certification
is due by June 30, 2018. The Programs Committee as a standing committee which has
responsibility for programs oversight will be incorporated into the certification process and
taskforce. The importance of onsite visitation and observation will require the taskforce to visit
the AJCC. The committee agreed to hold their next regular meeting October 4 at the AJCC.

 WIOA Enrollment/ Performance Evaluation

Members carefully reviewed the 4th Quarter Programs Enrollment Report. The four providers
of WIOA services are Human Services Agency/ Adult and Family Services department -Adult
and Dislocated Worker, Boys & Girls Clubs of Greater Oxnard & Port Hueneme (BGCOP),
PathPoint, and Ventra Adult and Continuing Education (VACE). Patrick Newburn reminded the
committee that the performance measures report normally provided, is not available due to
technical programming issues within the management reporting software CalJOBS. The State
is working to implement changes to CalJOBS that will incorporate the new WIOA performance
indicators that will replace the old Workforce Investment Act (WIA) measures. Reports will
resume once software updates are completed in coming months.

 2016-2017 Year-End review

Members provided thoughtful review and critique of the 2016-2017 Year-End Review. Members
provided additional insights to be incorporated into the Review. Members were encouraged to
contact WDB staff with any additional insights prior to the WDB Board Meeting August 24.

6.0 Member Comments

 Linda Fisher-Helton announced that Ojai has 4 bedroom units now accepting applications for
eligible residents through the Ventura County Area Housing Authority (AHA). Members also
received contact cards about referrals to the AHA and partner agencies.

 Tony Skinner reported that he was appointed by WDB Chair Vic Anselmo to continue as
committee chair for 2017-2018. Mr. Skinner also announced that Juan Mercado from the
California Conservation Corps has resigned committee membership due to change in work
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assignments. Tony thanked Mr. Mercado for his service to the committee as well as his
previous membership and support on the Youth Council.

 Tony Skinner also announced that the Northern Area Building Trades Union (NABTU) is
developing a pre-apprentice program Apprenticeship Readiness Program (ARP), Multi-
Craft Core Curriculum (MC3), which is a certificated program for the trades. The ARP gives
participants the chance to “try on” union crafts within the construction industry. Tony elaborated
that the International Brotherhood of Electrical Workers (IBEW) in Oxnard is hiring an instructor
for the pre-apprentice program and will be accepting participant applications in the near future.
WIOA may provide supportive services and referrals for Department of Labor (DOL) Registered
Apprenticeship programs.

 Jennifer Harkey, from CoC, reported that the recent Ventura County Veteran Stand Down
hosted 160 homeless veterans and provided healthcare, legal, and social services. Tony
Skinner also reported that IBEW provided all the power and lighting for the Stand Down for the
26th consecutive year.

7.0 Adjournment

Tony Skinner adjourned the meeting at 4:20 p.m.

Next Meeting (AJCC Visitation)
October 4, 2017 (3:00 p.m. – 4:30 p.m.)
America’s Job Center of California
2901 N. Ventura Rd., Oxnard, Ca.
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Programs Committee Meeting & AJCC Evaluation

Wednesday, October 4, 2017
3:00 p.m. - 4:30 p.m.

America’s Job Center of California at RiverPark (Ventura Room)

2901 N. Ventura Road Oxnard, CA

WELCOME !
Introductions

Name? Organization? Title?

WDB Board Member?

2
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Today’s Agenda

1. Programs Committee Meeting and Consent Items

2. AJCC Evaluation

• Introduction of Certification Process and Overview

• AJCC Guided Tour

• AJCC Staff Presentation

• Critical Document Review and Verification

• Baseline Evaluation Survey

3. Committee Member Comments

3

1. Call To Order

2. Public Comments

3. Approval of Minutes

• (August 2, 2017)

4. AJCC Evaluation

WDB Programs Committee Meeting
Mr. Tony Skinner, Chair

4
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AJCC Evaluation Overview
• Roles and Responsibilities

Patrick Newburn, WDB Administration Manager

5

Programs Committee
Responsibilities

• The Programs Committee has been designated with the
task to serve as the ad hoc AJCC Evaluation Committee
with responsibility to provide an objective and
independent evaluation of our comprehensive America’s
Job Center of California at RiverPark in Oxnard (AJCC)

• You are asked to provide objective and independent
evaluation based upon three key requirements for AJCC
certification:

1. Effectiveness of the AJCC

2. Physical and Programmatic Accessibility for
individuals with disabilities

3. Continuous Improvement

6

AJCC Evaluation Overview
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WDB-VC Responsibilities

• WIOA mandates that WDB-VC must conduct an
independent and objective evaluation of their
comprehensive AJCC once every three years using
criteria and procedures established by the California
Workforce Development Board.

• The WDBVC must formally adopt the Baseline
Certification and submit its decision* not later than
December 31, 2017 and

• The more rigorous Hallmarks of Excellence
Certification is due by June 30, 2018

7

AJCC Evaluation Overview

WDB-VC Responsibilities

•* If “Not Yet Able to Certify” the AJCC:
• WDB-VC must submit a corrective action plan

along with their Baseline Certification matrix due by
December 31, 2017

• Corrective action plan outlining how the WDB-VC
will work with the AJCC to bring the AJCC into
compliance due by April 1, 2018

Baseline Certification is the Prelude to Hallmarks
of Excellence Certification

8

AJCC Evaluation Overview
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AJCC Evaluations Committee
What is asked of you?
• Conduct two on-site evaluations

• October 4, 2017 and

• Spring 2018 (Date To Be Determined).

• Evaluate observations and rate/score the Baseline
Certification Matrix and the Hallmarks of Excellence
Certification Matrix and provide recommendations for
Corrective Action Plan (CAP) if appropriate and
recommend continuous improvement

• Review and verify WIOA Required Documents in
addition to on-site visitation.

• Report committee’s assessment to the WDB-VC with
recommendation for Certification and any required CAP
or continuous improvement recommendations. Then
WDB-VC officially decides certification.

9

AJCC Evaluation Overview

AJCC Certification Process

The certification process is divided into 2 parts:

1. “Baseline Criteria”

2. “Hallmarks of Excellence”.

Vivian Pettit, WDB Administration Manager

10



10/04/2017

6

AJCC Certification Process

Today the Evaluation Committee will be reviewing
the “Baseline Criteria”.

Baseline Criteria is intended to ensure that every
comprehensive AJCC is in compliance with key Workforce
Innovation and Opportunity Act (WIOA) statutory and
regulatory requirements.

11

AJCC Certification Process

AJCC Certification Process

How will the certification process be accomplished?

Utilizing the “matrix” for baseline criteria, verification will
be accomplished through:

• Independent committee established to provide
objective observation and evaluation

• Documentation review and verification

• On-site Tour of the AJCC

• Program Staff Interview & Presentation

Criteria for verification is listed in your handouts

Quantitative – “Yes” or “No”

12

AJCC Certification Process
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Baseline Criteria Matrix Explained

13

Vivian Pettit, WDB Administration Manager

Baseline Criteria Matrix

14

In your
Packet
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Baseline Criteria

The “Baseline Criteria”
…is divided into 4 parts:

15

Part I

Implements the signed Memorandum of
Understanding (MOU)

Part II

Implements the Local Board defined roles and
responsibilities of the AJCC Operator and
Career Services Provider

Part III

Meets all regulatory requirements to be a
comprehensive AJCC

Part IV

Ensures Equal Opportunity for Individuals with
Disabilities

Baseline Criteria

Baseline Criteria Matrix Part I

16

Part I - Implements the signed Memorandum of
Understanding (MOU)

Verification Method: This will be accomplished by
presenting to your board:

• Copy of the MOU Phase I

• Copy of the MOU Phase II

• All required signatures for your review and
verification.
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Baseline Criteria

Baseline Criteria Matrix Part II

17

Part II - Implements the Local Board
defined roles and responsibilities of
the AJCC Operator and Career
Services Provider

Verification Method: This will be
accomplished by presenting to your
board:

• Copy of the Request for Proposal
(RFP) (Selection Process )

• Copy of MOU Phase I and MOU
Phase II (Roles and
Responsibilities)

Baseline Criteria

Baseline Criteria Matrix Part III

18

Part III - Meets all regulatory
requirements to be a comprehensive
AJCC

Verification Method – Tour of the AJCC

• Lobby

• Resource Center

• AJCC Staff / Partner areas

• Physically accessible
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Baseline Criteria

Baseline Criteria Matrix Part IV

19

Part IV - Ensures Equal Opportunity for
Individuals with Disabilities

Verification Method:

• Tour of the AJCC

• Verify Physically Accessible

• Interview with AJCC Title I staff

• Verify Programmatically Accessible

AJCC Tour Worksheet

20

In your
Packet
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Thank You
…for your time, expertise and objectivity in

ensuring this AJCC is evaluated and verified.

Shall we begin?

21
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AJCC CERTIFICATION PROCESS OVERVIEW  
 

1. AJCC Evaluation Committee Duties:  

 Conducts two AJCC on-site evaluations, observations, and interviews with AJCC 

staff. Dates: First visit is October 4, 2017 and second on-site visit to be 

determined in Spring 2018.  

 Evaluates observations and rates/scores the Baseline Certification Matrix and the 

Hallmarks of Excellence Certification matrix and provides recommendations for 

Corrective Action Plan (CAP) as may be appropriate and continuous 

improvement 

 Review reports and performance data in addition to on-site visitation.  

 Formally report committee’s assessment to the WDBVC Executive Committee 

with recommendation for Certification and any required CAP or continuous 

improvement recommendations (report dates: December 2017 for the Baseline 

Certification and in May 2018 for the Hallmarks of Excellence Certification) 

2. WDBVC Duties: 

 WDBVC Chair directs WDB Programs Committee to serve as ad hoc AJCC 

Evaluations Committee. 

 WDBVC Executive Committee considers Action Item from AJCC Evaluation 

Committee for recommendation to certify AJCC (Fall 2017 and Spring 2018) 

 WDBVC Board considers Action Item from WDBVC Executive Committee 

recommendation for AJCC certification (December 2017 and Spring 2018) 

3. AJCC Consortium Duties 

 Conduct Self-Assessment using Baseline and Hallmarks of Excellence Matrix 

 Implement continuous improvement process with partners and AJCC staff  

 Implement Corrective Action Plan (if any) prior to April 1, 2018  

4. WDBVC Staff duties: 

 Analyzes Directives/ TEGLs, Deadlines and Required steps/deliverables and  

Communicate Process to WDBVC Executive Committee and Board  

 As directed by Programs Committee chair, determines and invites AJCC 

Evaluation Committee (See Attachment B - Membership Roster) 

 Establishes Evaluation Committee Chart of Work as per process plan, Prepare 

Instruction to Evaluations Committee about certification goals/outcomes, Methods 

to evaluate AJCC, and prepares Meeting Schedules and Agenda 

 Conducts planning meeting with AJCC Consortium to determine necessary steps 

and documentation necessary to provide evidence to Evaluation Committee in 

fulfilling Baseline Certification and Hallmarks of Excellence Certification. 

 In collaboration with AJCC Consortium, provide process for AJCC self-

assessment 

 Documents minutes, reports, and WDBVC Action Items, and archive 

documentation for monitoring 
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AJCC CERTIFICATION TIMELINE 

 

June 2017: Attend Certification Training (WDBVC staff) 

August 2017: WDBVC staff prepares chart of work, communicates with WDBVC Executive Committee, 

invites AJCC Evaluations Committee to attend October 4, 2017 on-site AJCC visitation. 

September 2017: WDBVC staff conducts meetings with AJCC Consortium to prepare for evaluations and 

finalizes agenda for evaluation 

September 30, 2017: WDBVC staff provide AJCC Certification Process Outline to CDWB for their 

consideration and approval 

October 2017:  AJCC Evaluations Committee conducts first onsite visit October 4, 2017 and evaluates 

Baseline Certification criteria. WDBVC staff and AJCC Consortium gather documentation and evidence to 

support Baseline Certification 

November 2017: CWDB provides approval of certification process by November 1, 2017. WDBVC staff 

finalizes evidence and data reporting for AJCC Evaluations Committee review in December meeting 

December 2017:  

a. AJCC Evaluations Committee conducts meeting December 6, 2017 to evaluate reports and 

performance data 

b. AJCC Evaluations Committee reports recommendations to the WDBVC on December 7, 2017 

c. WDBVC considers recommendation to approve AJCC Baseline Certification (Action Item).  

d. WDBVC Chair signs the Certification 

e. WDBVC staff submits Baseline Certification to the CWDB no later than December 31, 2017 

January 2018 – March 2018:  

a. AJCC Consortium implements any recommendations for improvement and/ or CAP. 

b. AJCC Consortium plans, prepares, implements improvements  for the April 4, 2018 onsite 

evaluation 

April 2018: 

a. April 1, 2018 – corrective Action Plan (CAP) deadline  

b. WDB Evaluations Committee conducts second AJCC Visitation April 4, 2018 and ranks the 

comprehensive AJCC Hallmarks of Excellence matrix 

May 2018 – June 2018:  

a. WDB Evaluations Committee reports recommendation to WDBVC Executive Committee or board. 

b. WDBVC Executive Committee or board considers recommendation for Hallmarks of Excellence 

Certification (Action Item). 

c. WDBVC Staff prepares report and gathers evidence and documentation for submittal to CWDB 

June 30, 2018: Deadline for submittal to CWDB the Hallmarks of Excellence Matrix and continuous 

improvement plans 
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AJCC EVALUATION COMMITTEE ROSTER FOR AJCC CERTIFICATION 
 

 
NAME 

 
TITLE 

 
ORGANIZATION 

1. Anselmo, Vic* President/CEO Applied Powdercoat, Inc. 
(Chair, WDBVC) 

2. Beckerman, Jerry Executive Director/Founder  Segue Career Mentors 

3. Bowman, Ray 
 

Executive Director of the Small 
Business Development Center 
of Ventura and Santa Barbara 
Counties 

Economic Development 
Collaborative, Ventura County 
 

4. Fisher-Helton, Linda Community Relations Manager Area Housing Authority of 
County of Ventura 

5. Harner, Kathy* Manager, Staff Services California Department of 
Rehabilitation  

6. Liu, Greg* President/CEO Jaxx Manufacturing Inc. 
(Vice Chair, WDBVC) 

7. Nickelberry, Tressie  Supervising Deputy Probation 
Officer, Juvenile Specialty 
Programs 

Ventura County Probation 
Agency 

8. Rice, Roger* Deputy Superintendent, 
Student Services 

Ventura County Office of 
Education 

9. Skinner, Tony*  Executive Secretary/ Treasurer Tri-Counties Building & 
Construction Trades Council 
(WDBVC Programs Cte Chair) 

10. Van Meeuwen, Tom Conservation Supervisor California Conservation Corps 

11. Webster, Leslie Senior Vocational 
Rehabilitation, QRP 

Department of Rehabilitation  

*denotes WDBVC Board Member 
 
 

Excluded from AJCC Evaluation as mandated in Directive WSD16-20:  

 Human Services Agency (Service Provider for WIOA Title I adult and dislocated worker career 

services; AJCC Consortium lead member and AJCC Program Partner staff) 
 Employment Development Department (AJCC Consortium member and AJCC Program Partner staff) 
 Center for Employment Training (AJCC Consortium member and AJCC Program Partner staff) 
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October 4, 2017 

WORKFORCE DEVELOPMENT BOARD OF VENTURA COUNTY 
AJCC Evaluation Committee 

 
  America’s Job Center of California at Riverpark (Ventura Room) 

2901 N. Ventura Rd. Oxnard, CA 

 
AJCC Tour Worksheet 

 
AJCC provides access to all basic and individualized career services identified in WIOA Joint Final Rule Section 
678.430 

 
Career and Training Services under WIOA, the WIA core and intensive services are merged into a new category entitled “career services.” The career services 
category includes basic career services, found at WIOA Section 134(c)(2)(A)(i)-(xi), and individualized career services, found at WIOA Section 134(c)(2)(A)(xii).  

 

Basic Career Services consist of the following:  

Criteria Where Found in AJCC Y N 

A. Determination of eligibility to receive services.  Lobby / Resource Center,  
Staff questions to ascertain customer needs 
 

  

B. Outreach, intake, and orientation to the services available through the 
one-stop delivery system 

Lobby / Resource Center  
Lobby Powerpoint describing AJCC services 

  

C. Initial assessment of skill levels (including literacy, numeracy, and English 
language proficiency) ., aptitudes, abilities (including skills gaps), and 
supportive service needs 

Lobby / Resource Center 
Staff questions to ascertain customer needs  

  

D. Labor exchange services, including the following:  
 1. job search and placement assistance and, career counseling, such 
as the information on indemand industry sectors and occupations as well 
nontraditional employment; and  
 2. recruitment and other business services on behalf of employers 
in the local area, such as information and referral to specialized business 
services not traditionally offered through the one-stop delivery system. 

Lobby / Resource Center 
 
1.  Resource center, computers, CalJOBs 
 
2.  Employer On-site recruitment flyers 
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Criteria Where Found in AJCC Y N 

. E. Referrals to, and coordination of activities with, other programs and 
services, including programs and services within the one-stop delivery 
system and other workforce development programs. 

Lobby / Resource Center 
Examples:  Referrals to CalWORKs, EDD, Veteran 
Orientation, DOR,  
Coordination of activities:  MSFW, VSN 

  

F. Workforce and labor market employment statistics information, 
including information relating to local, regional, and national labor market 
areas, including the following:  
 1. job vacancy listings and the job skills necessary to obtain them; 
and  
 2. information on local in demand occupations and the earnings, 
skill requirements, and opportunities for advancement that accompany 
them. 

Resource Center 
 
 
1.  Job Postings 
2.  CalJOBS labor exchange, O*net website 

  

G. Information on performance and program cost of eligible providers of 
training services, youth workforce investment activities, adult education, 
career and technical education activities at the postsecondary level, career 
and technical education activities available to school dropouts, and 
vocational rehabilitation services 

Resource Center  
ETPL List 
CalJOBS:  Listing Training Providers 

  

H. Information regarding how the local area is performing on the local 
performance accountability measures and any additional performance 
information with respect to the onestop delivery system in the local area. 

   

I. Information on, and referral to, supportive services or assistance, 
including the following:  
 1. childcare, child support, medical or child health assistance under 
title XIX or XXI of the Social Security Act;  
 2. benefits under the supplemental nutrition assistance program 
established under the Food and Nutrition Act of 2008;  
 3. assistance through the earned income tax credit under section 32 
of the Internal Revenue Code of 1986; 
  4. assistance under a state program for temporary assistance for 
needy families funded under part A of title IV of the Social Security Act; and  
 5. other supportive services and transportation available in the local 
area. 

Resource Center: 
 
1.  Referrals to Child Development Resources (CDR) 
2.  Referrals to Food Stamps or CalFresh 
3.  Referrals / information about Earned Income Tax 
Credit 
4.  Referrals to CalWORKs 
5.  Referrals to Vta Co Transportation Commission, 
other community resources 
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Criteria Where Found in AJCC Y N 

J. Information and assistance regarding filing claims for unemployment 
compensation. 

Resource Center 
UI Phones or online (computer) 

  

K. Assistance in establishing eligibility for programs of financial aid 
assistance for training and education programs that are not funded under 
WIOA. 

Referrals to VACE for Pell Grant Eligibility   

 
 

Individualized Career Services consist of the following: 

Criteria Where Found in AJCC Y N 

A. Comprehensive and specialized assessments of the skill levels and 
service needs of adults and dislocated workers, which may include the 
following:  
 1. diagnostic testing and use of other assessment tools; and  
 2. in-depth interviewing and evaluation to identify employment 
barriers and appropriate employment goals 

Interview with Title I staff: 
 
Describe WIOA Title I Program Interview 
Documentation:  CalJOBS Objective Assessment 

  

B. Development of an individual employment plan, to identify the 
employment goals, appropriate achievement objectives, and appropriate 
combination of services for the participant to achieve the employment 
goals, including providing information on eligible providers of training 
services and career pathways to attain career objectives. 

Interview: 
Display and Describe the CalJOBS Individual Employment 
Plan and how it meets each of the requirements of 
Section B 
 

  

C. Group counseling Interview with Title I Staff:   
Describe AE Network Meetings 

  

D. Individual counseling. Program Interview: 
Individual Counseling – ongoing Case Management 

  

E. Career planning. Program Interview: 
Career Planning - IEP 

  

F. Short-term prevocational services, including development of learning 
skills, communication skills, interviewing skills, punctuality, personal 
maintenance skills, and professional conduct, to prepare individuals for 
unsubsidized employment or training. 

Job Club   

G. Internships and work experiences linked to careers    

H. Workforce preparation activities    
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Criteria Where Found in AJCC Y N 

I. Financial literacy services    

J. Out-of-area job search assistance and relocation assistance. Interview: 
Describe how WIOA Title I services assists customers 
who move out of area (provide out-of-area job leads, 
etc.) 

  

K. English language acquisition and integrated education and training 
programs 

Tour:  Adult Ed partner area   

 
 

NOTES: 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 





WDB Programs Committee Action Item Page 1 of 2

TO: PROGRAMS COMMITTEE

FROM: MELISSA LIVINGSTON, CHIEF DEPUTY DIRECTOR
HUMAN SERVICES AGENCY

DATE: OCTOBER 4, 2017

SUBJECT: RECOMMENDATION THAT THE PROGRAMS COMMITTEE RECOMMEND TO THE
EXECUTIVE COMMITTEE OF THE WORKFORCE DEVELOPMENT BOARD OF
VENTURA COUNTY (WDB) APPROVAL AND RECOMMENDATION TO THE WDB
THE CERTIFICATION OF THE COMPREHENSIVE AMERICA’S JOB CENTER OF
CALIFORNIA (AJCC) AT RIVERPARK (OXNARD, CALIFORNIA) ACCORDING TO
THE ATTACHED BASELINE CRITERIA MATRIX.

RECOMMENDATION

Recommendation that the Programs Committee Recommend to the Executive Committee of the
Workforce Development Board of Ventura County (WDB) Approval and Recommendation to the WDB
the Certification of the Comprehensive America’s Job Center Of California (AJCC) At Riverpark
(Oxnard, California) According to the attached Baseline Criteria Matrix.

BACKGROUND / DISCUSSION

The WIOA establishes a framework under which Local Boards are responsible for maintaining a network
of high-quality, effective AJCCs. To assist in these efforts, the California Workforce Development Board
(State Board), in consultation with an AJCC Certification Workgroup comprised of state-level partners
and Local Board representatives, developed objective criteria and procedures for Local Boards to use
when certifying the AJCCs within their Local Workforce Development Areas (Local Area).

The WIOA Joint Final Rule outlines three key requirements for AJCC certification: effectiveness of the
AJCC, physical and programmatic accessibility for individuals with disabilities, and continuous
improvement. California’s certification process is centered on these key requirements and sets a
statewide standard of service delivery that ensures all customers consistently receive a high-quality
level of service.

In accordance with WIOA Section 121(g), Local Boards must conduct an independent and objective
evaluation of the AJCCs in their Local Areas once every three years using criteria and procedures
established by the State Board.

There are two levels of AJCC certification: Baseline and Hallmarks of Excellence. The Baseline AJCC
Certification is intended to ensure that every comprehensive AJCC is in compliance with key WIOA
statutory and regulatory requirements. The Hallmarks of Excellence AJCC Certification is intended to
encourage continuous improvement by identifying areas where an AJCC may be exceeding quality
expectations, as well as areas where improvement is needed.

The WDB will submit the Baseline Criteria Matrix to the State by December 31, 2017 and the Hallmarks
of Excellence Criteria Matrix by June 30, 2018.
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The authority for local boards to conduct the AJCC certification is specified in directive WSD16-20. The
Ventura County Consortium (Human Services Agency, Employment Development Department, and the
Center for Employment Training above is the approved AJCC Operator. Therefore according to the
directive, WDB has the authority and responsibility to conduct an independent and objective evaluation
and complete its own certification according to the process listed in the directive and outlined in the
attached matrix. The WDB has established the Programs Committee as a standing committee,
responsible for providing oversight to all WIOA career services and programs. The Programs
Committee has been designated as the AJCC Evaluation Committee with responsibility to provide an
evaluation of the comprehensive AJCC and provide its recommendation for certification and continuous
improvement to the WDB.

October 4, 2017 the Programs Committee is invited to conduct an on-site visit of the AJCC and evaluate
the key components outlined in the Baseline Criteria Matrix. Following the evaluation of the Baseline
Criteria in compliance with WIOA statutory and regulatory requirements, it is recommended that the
Programs Committee recommend to the Executive Committee of the Workforce Development Board of
Ventura County (WDB) Approval and Recommendation to the WDB the Certification of the
Comprehensive America’s Job Center Of California (AJCC) At Riverpark (Oxnard, California) according
to the attached Baseline Criteria Matrix.

If you have questions or need more information, contact Patrick Newburn at (805) 477-5306, email
patrick.newburn@ventura.org.

Attachments:
Comprehensive AJCC Certification Matrix Baseline Criteria



 

Comprehensive AJCC Certification Matrix 
Baseline Criteria 
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The Baseline America’s Job Center of CaliforniaSM (AJCC) Certification is intended to ensure that 

every comprehensive AJCC is in compliance with key Workforce Innovation and Opportunity Act 

(WIOA) statutory and regulatory requirements. If an AJCC does not meet one or more of the 

criteria, they will be considered “not yet able to certify.” In this instance, the Local Workforce 

Development Board (Local Board) must develop a corrective action plan that outlines how they 

will bring the AJCC into compliance by April 1, 2018. 

 

Local Boards must submit a completed matrix and, if needed, a corrective action plan to their 

Regional Advisor for each comprehensive AJCC by December 31, 2017. 

 

Name of Local Board  

 

Name of AJCC  

 

Baseline Criteria Yes No 

Implements the signed Memorandums of Understanding (MOU) 

A Memorandum of Understanding (meeting the Phase I and Phase II 
requirements in Workforce Services Directive WSD15-12 and WSD16-
09) has been signed by all the required AJCC partners. 

  

The signed MOU identifies the AJCC as a comprehensive center.   

The AJCC is implementing the MOU specifications applicable to 
comprehensive centers. 

  

Implements the Local Board defined roles and responsibilities of the AJCC Operator and Career 
Services Provider 

AJCC Operator selected in compliance with WSD16-14.   

Roles and responsibilities of AJCC Operator are clearly identified.   

Career Services Provider selected in compliance with WSD16-14.   

Roles and responsibilities of the Career Services Provider within the 
AJCC are clearly identified. 

  

Meets all regulatory requirements to be a comprehensive AJCC (WIOA Joint Final Rule Section 
678.305) 

AJCC has least one Title I staff person physically present.   
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AJCC provides access to all basic and individualized career services 
identified in WIOA Joint Final Rule Section 678.430. 

  

AJCC provides access to training services identified in WIOA Joint Final 
Rule Section 680.200. 

  

AJCC provides access to any employment and training activities carried 
out under WIOA Section 134(d). 

  

AJCC provides access to programs, services, and activities of all required 
AJCC partners by having partner staff physically co-located at the AJCC, 
having a staff person at the AJCC who has been cross-trained to provide 
information about partner programs, or having direct linkage through 
technology to staff who can provide meaningful information or services. 

  

AJCC provides workforce and labor market information.   

AJCC provides customers with access programs, services, and activities 
during regular business hours. 

  

Ensures Equal Opportunity for Individuals With Disabilities 

The AJCC is physically and programmatically accessible to individuals 
with disabilities, as described in WIOA Section 188 and Title 29 Code of 
Federal Regulations Part 38. 
 
Americans with Disabilities Act Title V provides that state requirements 
may supersede the ADA when state requirements provide greater or 
equal protection for the rights of individuals with disabilities. Therefore, 
the AJCC must also be in compliance with following California guidance 
related to equal access for individuals with disabilities:  

 Fair Employment and Housing Act (California Government Code 
Section 12900-12996) 

 Unruh Civil Rights Act (California Civil Code Section 51-52) 

 Disabled Persons Act (California Civil Code Section 54-55) 

 California Building Code Title 24 Chapter 11B   

 California Government Code 7405 

 California Government Code 11135   
 
Such requirements include, but are limited to, the following: 

 Providing reasonable accommodations for individuals with 
disabilities  

 Making reasonable modifications to policies, practices, and 
procedures where necessary to avoid discrimination against 
persons with disabilities 

 Administering programs in the most integrated setting 
appropriate 
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 Communicating with persons with disabilities as effectively as 
with others 

 Providing appropriate auxiliary aids and services, including 
assistive technology devices and services, where necessary to 
afford individuals with disabilities an equal opportunity to 
participate in, and enjoy the benefits of, the program or activity 

 Providing for the physical accessibility of the AJCC to individuals 
with disabilities 

The AJCC meets all Baseline Criteria for Baseline AJCC Certification   

 

The Local Board Chair must attest the Local Board’s certification decision by signing below. 

 

 

Signature 

 

Name 

 

Title 
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