
For information about the Workforce Development Board of Ventura County go to workforceventuracounty.org

Individuals who require accommodations for their disabilities (including interpreters and alternate formats) are requested to contact the
Workforce Development Board of Ventura County staff at (805) 477-5306 at least five days prior to the meeting. TTY line: 1-800-735-2922.

WORKFORCE DEVELOPMENT BOARD OF VENTURA COUNTY

PROGRAMS COMMITTEE MEETING

Wednesday, June 7, 2017
3:00 p.m. - 4:30 p.m.

Human Services Agency (Redwood Room)
855 Partridge Drive, Ventura, CA

AGENDA

3:00 p.m. 1.0 Call to Order and Agenda Review Tony Skinner

3:05 p.m. 2.0 Public Comments

Procedure: The public is welcome to comment. All comments not related to
items on the agenda may be made at the beginning of the meeting only.

Tony Skinner

3:10 p.m.

3:15 p.m.

3:50 p.m.

3.0 Consent

 Approval of Minutes: April 5, 2017
 Committee Meeting Calendar 2017-2018

Wednesday August 2, 2017 Wednesday February 7, 2018
Wednesday October 4, 2017 Wednesday April 4, 2018
Wednesday December 6, 2017 Wednesday June 6, 2018

4.0 Presentation:

Boys & Girls Clubs of Greater Oxnard and Port Hueneme
WIOA Youth Services Provider
Mariana Cazares, Youth Empowerment Program Director

5.0 WIOA Implementation & Development

 Programs Enrollment Report 3rd Quarter
 Year End Review 2016-2017

Tony Skinner

Patrick Newburn
& Committee
Members

4:20 p.m. 6.0 Committee Member Comments Committee
Members

4:30 p.m. 7.0 Adjournment

Next Meeting:
August 2, 2017 (3:00 p.m. - 4:30 p.m.)
Human Services Agency (Redwood Room)
855 Partridge Drive, Ventura, CA 93003

Tony Skinner
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WDB Programs Committee
April 5, 2017

MINUTES

Meeting Attendees

Committee Members

Tony Skinner (Chair)*
Roger Rice (Vice Chair)*`
Kathy Harner*
Jerry Beckerman
Tressie Nickelberry
Leslie Webster

*WDB Members

WDB Staff

Patricia Duffy
Patrick Newburn

Guests

Kim Whitaker (PathPoint, Inc.)
Pierrette Authier (PathPoint, Inc.)
Jessica Gallardo (PathPoint, Inc.)
Marixza Juarez (PathPoint, Inc.)
Sheri Long (Vista Real Charter High School)

1.0 Call to Order and Agenda Review

Tony Skinner called the meeting to order at 3:04 p.m.

2.0 Public Comments

No Public Comments

3.0 Approval of Minutes

 Minutes from Meeting: March 1, 2016
Motion to Approve: Kathy Harner
Second: Tony Skinner
Motion approved

4.0 Presentation: PathPoint, Inc.

Kim Whitaker, Director Program Services, presented a PowerPoint overview of PathPoint’s
Workforce Innovation and Opportunity Act (WIOA) contracted Youth Services program.
PathPoint has provided successful WIA and WIOA services to high risk youth since 2001 in
Ventura County. Since 1964, PathPoint is a leader in employment and independent living
services in five southern California counties. Ms. Whitaker introduced three Youth Specialists,
Pierrette Authier, Jessica Gallardo, and Marixza Juarez. The Youth Specialists each provided
program insights.

PathPoint was successful in the recent County RFP to be selected along with the Boys and Girls
Clubs of Greater Oxnard and Port Hueneme (BGCOP), to provide youth services to out-of-school
youth ages 16-24. WIOA eligibility requirements include barriers such as low income, basic skills
deficient, pregnancy/parenting, disability, foster, probation, or homeless. PathPoint serves all of
Ventura County except Oxnard and Port Hueneme, which is served by BGCOP. PathPoint
expects to enroll more than 90 youth in the WIOA PY 17-18. WIOA mandates that youth
participants receive as many as 14 program elements such as paid internships, alternative
secondary school and drop-out recovery services, supportive services, and follow-up services
after exit. PathPoint is expected to meet high levels of four successful outcomes which include
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employment reported in 2nd and 4th quarters after program exit, Median earnings reporting,
credential attainment, and measurable skills gain.

Committee members had thoughtful discussion and several questions for the PathPoint team.
Committee Members provided resource suggestions for PathPoint’s program consideration
including paid apprenticeships via local labor unions, entrepreneurial skills training available from
Economic Development Collaborative-Ventura County, Aspire 3 K12 Entrepreneur Program, and
Young Entrepreneurs Academy – Oxnard Chamber of Commerce. Committee members
expressed encouragement and gratitude to PathPoint for their continuing efforts to offer high
quality services for high risk youth.

5.0 WIOA Implementation and Development

Patrick Newburn provided Committee Members information on the new WIOA 14 Program
Elements and the 5 performance indicators (outcomes). The program elements and performance
indicators are employment and training services offered to adult, dislocated worker, and youth
participants. Committee members agreed to use this information to conduct the oversight
necessary to ensure that providers are effective and fulfilling the intent of WIOA and the WDBVC
Regional and Local Plans. Program providers report their services and outcomes into the
automated management system CalJOBS, and reports will be generated for oversight by the
Committee at periodic intervals.

Committee Members reviewed the Client Centered Oversight/Monitoring Discussion Notes from
the March 1, 2017 meeting.

6.0 Member Comments

Patrick Newburn announced that the May Meeting is cancelled.

7.0 Adjournment

Tony Skinner adjourned the meeting at 4:20 p.m.

Next Meeting

June 7, 2017 (3:00 p.m. – 4:30 p.m.)
Human Services Agency (Redwood Room)
855 Partridge Drive, Ventura, CA



Workforce Development Board of Ventura County

WIOA Enrollments Report - Program Year 2016 – 2017

Year to Date: Third Quarter (Q3) July 1, 2016 to March 31, 2017

WDB Programs Committee 06.07.2017

All Providers

WIOA
Adult

Enrollments

WIOA
Dislocated

Worker
Enrollments

WIOA
Youth

Enrollments

CWDB
Steps2Work
Enrollments

DOL
Bridges2Work
Enrollments

Total Enrollments
PY 16-17 (New) and
PY 15-16 (Carry-in)

130 208 230 26 43 637

Human Services Agency / Adult and Family Services Department

Enrollments Plan
New

Actual
New

Success Rate
(Plan to Actual)

Total Enrollments
PY 16-17 New and
PY 15-16 Carry-in

Self Service
(Universal

Customers)

Adult 82 90 110% 90 (New) + 40 (Carry-in) = 130

15,761
Dislocated Workers 126 103 82% 103 (New) + 105 (Carry-in) = 208

Steps2Work 15 14 87% 14 (New) + 12 (Carry-in) = 26

Bridges2Work 15 16 107% 16 (New) + 27 (Carry-in) = 43

Boys and Girls Clubs of Greater Oxnard and Port Hueneme

Enrollments
Plan
New

Actual
New

Success
Rate (Plan
to Actual)

WIOA Youth
Services Contract

(PY 16-17)

Actual Accrued Expenses
thru 03/31/17

In-Kind
Contribution

Youth 75 75 100% $475,000 $318,875 (67%) Plan: $336,956

Total Enrollments
75 (New) + 10 (‘15-‘16 Carry-in) = 85 (Total)

Plan - Cost Per
Participant 1

$5,588

Actual - Cost Per
Participant 2

$3,751
Actual: $164,592

(49%)

PathPoint

Enrollments
Plan
New

Actual
New

Success
Rate (Plan
to Actual)

WIOA Youth
Services Contract

(PY 16-17)

Actual Accrued Expenses
thru 03/31/17

In-Kind
Contribution

Youth 75 76 101% $475,000 $336,150 (71%) Plan: $70,500

Total Enrollments
75 (New) + 23 (‘15-‘16 Carry-in) = 98 (Total)

Plan Cost Per
Participant 1

$4,847

Actual - Cost Per
Participant 2

$3,430
Actual: $53,101

(75%)

Ventura Adult and Continuing Education

Enrollments
Plan
New

Actual
New

Success
Rate (Plan
to Actual)

WIOA Youth
Services Contract

(PY 16-17)

Actual Accrued Expenses
thru 03/31/17

In-Kind
Contribution

Youth 24 24 100% $260,000 $202,659 (78%) Plan: $260,300

Total Enrollments
24 (New) + 23 (‘15-‘16 Carry-in) = 47 (Total)

Plan - Cost Per
Participant 1

$5,532

Actual - Cost Per
Participant 2

$4,312
Actual: $138,097

(53%)

1 Plan Participant Cost: WIOA Core Funding divided by Total Enrollments (PY 16-17 new plus PY 15-16 carry-in)
2 Actual Participant Cost: Actual Accrued Expenses divided by Total Enrollments (PY 16-17 new plus PY 15-16 carry-in)
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WDB Programs Committee

2016-2017 Members

WDB Members: Tony Skinner, Chair (Tri Counties Building & Construction Trades Council),
Roger Rice, Vice Chair (Ventura County Office of Education), Kathy Harner (California
Department of Rehabilitation), and Mary Navarro-Aldana (Employment Development
Department).

Other Members: Jerry Beckerman (Segue Career Mentors), Linda Fisher-Helton (Area Housing
Authority), Juan Mercado (California Conservation Corps), Tressie Nickelberry (Ventura County
Probation Agency), Archie Scott (Ventura Unified School District), and Leslie Webster
(Department of Rehabilitation).

Committee Accomplishments

In support of the WDB’s Ventura County Regional Strategic Workforce Development Plan 2013-2017,
WDB Programs Committee accomplishments included:

 WDB Established new standing committee, Programs Committee, with responsibility for oversight
of all WIOA Title I programs including Adult, Dislocated Worker, and Youth. Members learned that
the new Committee has a more expanded role than the previous Youth Council which was
disbanded after June 30, 2016, in order to provide for WIOA programs oversight. In accordance
with WDB policy for Non-WDB members on the Programs Committee, Non-WDB Members were
required to submit new committee membership applications and resumes in order receive
recommendation from the WDB Membership Committee for approval by the WDB

 Members were required to learn committee roles and responsibilities. The principal role of
oversight was defined by members as separate from the role of monitoring

 Reviewed the WIOA youth enrollment requirements for ages 16 to 24 years of age, and in
particular the requirements for out-of-school youth

 Discussed youth-related programs and services in Ventura County as described in presentations
on the 100% Out-of-School Youth Requirement; Presentations from PathPoint, Inc. and Boys &
Girls Clubs of Greater Oxnard and Port Hueneme; Progress on WIOA Implementation

 Reviewed the 2016-2017 WIOA Adult, Dislocated Worker, and Youth program enrollment
Quarterly Report

 Discussed and reviewed how adult and youth program providers, either directly or through
partners, arrange for all 14 WIOA elements to be provided as needed by individual clients

 Discussed and studied the Adult, Dislocated Worker, and Youth , four Performance Indicators
(Common Measures): Placement and Retention in Employment-Education-Training (2nd quarter
and 4th Quarter After exit); Median Earnings (2nd Quarter after Exit); and Credential Attainment
and Measurable Skills Gain
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Insights






.





Example of Insights (2015-1016 Youth Council)

 Every meeting provides new information that is good to share.

 The outside presentations provide helpful resources for other venues.

 Council meetings improve members’ ability to network with other organizations.

 The outcomes of the youth programs benefit the community.

 Council members regularly show their noteworthy commitment.

 The WDB and its actions are better known than is sometimes realized.

 Helping youth means helping the future.

 We should be proud that the County is making a determined effort to implement WIOA.

 We have learned how to shoot at a moving target and to hit it despite obstacles.

 The WDB website is useful for its information on employment and industry sectors.





To inspire and enable all young
people, especially those who need us
most, to reach their full potential as
productive, responsible and caring

citizens.

OUR MISSION…



Youth Empowerment Program

 YEP is a federally funded program through the
Department of Labor.

 We received this grant in 2004

 The purpose of this program is to provide
comprehensive youth Workforce Innovation and
Opportunity Act (WIOA) services to out-of-
school youth in Ventura County between the
ages of 16-24, to those living in Oxnard and Port
Hueneme.



Who is eligible?
 Youth, age 16-24, who is not attending school and meets at least one of the

following criteria:

 School dropout

 Within compulsory school age, but has not attended for at least the most recent
school year calendar quarter

 Recipient of a secondary school diploma or its recognized equivalent who is low-
income and

 Basic skills deficient or

 English language learner

 Subject to the juvenile justice system

 Homeless, a runaway, in foster care or aged out of foster care, or in an out-of-home
placement

 Pregnant or parenting

 Disabled

 Low-income and requires additional assistance to enter or complete an educational
program or secure employment



YEP Goals

 Assistance youth obtaining
High School Diploma, G.E.D.
or HISET?

 Assistance youth obtaining
employment and retaining?

 Assistance youth enrolling
into Vocational Training or
College?



WHAT WE DO…

 Participants receive 40 hours of Job Ready
instruction that teaches them resume
writing, mock interviewing, job searching
etc.

 Set an individualized plan which will guide
the students to attain their goals of
employment or education

 Each youth has an Academic and Career
Advisor assigned to assist in providing
wrap around services during active and
follow up phase



Support Services and Events

 University fieldtrip

 Financial Aid workshop

 Conflict Resolution
workshop

 Teen Dating Issues
workshop

 Interview clothes
purchase

 Job Searching

 Financial Literacy
Workshop

 College and Career Fair

 Mock Interviews

 Team building hikes

 Networking Fieldtrips

 Bus Passes

 Work Tools

 Drivers License

 Mentor



Subsidized Employment
 125 hours of work experience @ $11/hr

 Place the youth at worksites depending on their
interests.

 They treat it as if its their job because potentially
they can get hired on.



Vocational Training

 Students interested in
vocational training undergo
an essay and interview
process.

 Those selected receive
funding to pay for their
vocational course and
materials.



College and Career Center
 The College and Career Center offers many

resources to promote higher education and assist
our youth in attaining employment. Our College
and Career Center consists of:
 Computers so youth may research schools, careers,

and current employment opportunities
 Compilation of job applications from local employers

and a job board
 Job interviewing and job searching techniques
 Information on financial aid and scholarships
 Weekly Job Listing







Special Thanks to our Partners
 Oxnard Adult Ed

 Oxnard Union HS District

 VACE

 Oxnard Police Dept.

 Ventura County Probation Agencies

 Coalition for Family Harmony

 Pacific Coast Trade School

 Center for Employment Training

 California Conservation Corp

 Tri Counties Building and
Construction Trades Council

 Oxnard Manor Healthcare Center

 Ventura County Public Health

 Smart and Final Extra!

 Ventura Training Institute

 Vida Es Oro

 Vista Real Charter High School

 Ventura County Housing Authority

 PDAP of Ventura County

 Pacific Clinics TAY Tunnel

 A Little Piece of Heaven

 Adobe Animal Hospital

 Clinical Training Institute

 El Concilio

 Imperium Reiggn Empire

 Haas Automation, Inc.

 K.B Catering Services, LLC

 La Hermandad

 TJ Maxx & Marshalls, Inc.

 Party City

 Petco

 Ventura County Credit Union

 Ventura Adult Continuing Education

 Wellness Center



Contact Information

Mariana Cazares

Youth Empowerment Program Director

Harriet H. Samuelsson Branch

126 E. Seventh Street

Oxnard CA 93030

805-483-1118










