
For information about the Workforce Development Board of Ventura County, go to www.workforceventuracounty.org

WORKFORCE DEVELOPMENT BOARD OF VENTURA COUNTY

OUTREACH COMMITTEE MEETING

Wednesday, November 15, 2017

NOTE TIME CHANGE
9:00 a.m. – 10:30 a.m.

Economic Development Collaborative-Ventura County (EDC-VC)
1601 Carmen Drive, Suite 215, Camarillo

AGENDA

9:00 a.m. 1.0 Call to Order and Agenda Review Brian Gabler

9:05 a.m. 2.0 Public Comments

Procedure: The public is welcome to comment. All comments not related
to items on the agenda may be made at the beginning of the meeting only.

Brian Gabler

9:10 a.m. 3.0 Approval of Minutes: August 16, 2017 Committee Members

9:15 a.m. 4.0 Marketing and Outreach Update: 2017-2018 Q1 Summary Heidi Hayes

10:15 a.m. 5.0 2016-2017 Committee Year-End Review Committee Members

10:25 a.m. 6.0 Committee Member Comments Committee Members

10:30 a.m. 7.0 Adjournment

Next Meeting
January 17, 2018 (9:00 a.m.-10:30 a.m.)
Economic Development Collaborative-Ventura County
1601 Carmen Drive, Suite 215, Camarillo, CA

Brian Gabler

Individuals who require accommodations for their disabilities (including interpreters and alternate formats) are requested to contact the
Workforce Development Board of Ventura County staff at (805) 477-5306 at least five days prior to the meeting. TTY line: 1-800-735-2922.
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WDB Outreach Committee Meeting
August 16, 2017

MINUTES

Meeting Attendees

Outreach Committee
Brian Gabler*
Victoria Jump*
Bruce Stenslie*
Tracy Perez

*WDB Members

WDB Staff
Talia Barrera

Guests
Heidi Hayes (theAgency)
Fred Garcia (Human Services Agency
Adult and Family Services)
Melissa Livingston (Human Services
Agency)
Vic Anselmo (WDB Chair)

1.0 Call to Order

Acting Chair Brian Gabler called the meeting to order at 8:40 a.m.

2.0 Public Comments

No public comments

3.0 Approval of Minutes: July 19, 2017

Motion to Approve: Tracy Perez
Second: Victoria Jump
Motion carried

4.0 Marketing and Outreach Update: May – June 2017

The Committee discussed WDB outreach projects and activities as reported by theAgency and
summarized below:

Employer Outreach

 Manufacturing Roundtable

oSeven new attendees at the 6/29 event

MRVC LinkedIn
 Page Growth & Content Development – ongoing

o Group now has 42 members
o Agency continues to post Job Outlook and Workforce updates as applicable

 KCLU

Ventura County Grows Business – new campaign started April 10, 2017



WDB Outreach Committee 11.15.17 Page 2 of

 Workforce Wednesday

May 24 – John Brooks & Anthony Mireles: Green Business
 June 21 – Brian Gabler & Bruce Stenslie: Ventura County Grows Business

 Workforce Update Eblast

 June 6 – WDB Cohorts: 518 Sent/23.4% Open Rate/9.4% CTR

 June 6 – Biz List: 5,876 Sent/4% Open Rate/4% CTR

 Ventura County Grows Business Campaign – April to June

 Pandora Insights Continued:
In comparison to national benchmarks across the Government & B2B verticals,
Pandora found that each product (even each creative) outperformed Q2 benchmarks.
See insights below:

 Legacy Mobile Audio — Of the 2 creatives, "Location Succeed" resonated the
most with a CTR of

0.26% and even outperformed benchmark (0.23% CTR) by .03%.
Mobile Display Added Value - Of the 2 creatives, "Take Advantage" resonated the
most with a CTR of 0.64% and even outperformed benchmark (0.40% CTR) by
.24%.

 Mobile Responsive Display - Of the 2 creatives, "Location Succeed" resonated the
most with a CTR of 0.98% and even outperformed benchmark (0.55% CTR) by
.43%.

 Muted Video — Hit a 1.09% CTR and performed above the benchmark of 0.56% by .53%.

 LA Times
o Display

o Total Impressions =
434,162 o Total
Clicks: 880 = CTR
.20%

o Targeted Admail
o Total Impressions = 100,000
o Total Clicks: 1,953 = CTR 1.95%

o Creative Performance Highlights
o The second creative set (Business/Industries) that went live 5/29

generally outperformed the first set (Services), .24% versus
.18%

 San Fernando Valley Business Journal

o Display
o 38,385 Gross Impressions (30,000 Purchased)
o 92 Clicks = CTR .24%

o Value Add E-Newsletters

o 33 bonus e-newsletters through June 30, 2017 (+23 over requirement!)
o 19,132 Bonus Impressions
o 27 Clicks = CTR .14%

 Pacific Coast Business Times
o Publication does not provide digital reporting. Google analytics shows 13 clicks

for the four eblasts targeting 58,660 subscribers for a CTR of .02%
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 KCLU - April 1 to June 30, 2017 VCGB Campaign Data

o Data is included in general outreach for 16/17 program year.

 Ventura County Grows Business Website 16/17 Growth
o 6,365 Unique Visitors 16/17 Program

Year  70% increase for 15/16 year-
over-year

o 4,650 Unique Visitors or 73% of total visitors for the year appeared in the
last three months.

o Mobile increased from 3% to 44% of all sessions.
o Desktop accounts for 56% of sessions but with a much higher rate of

engagement. (3.26 minutes versus :30 spent on the site.)

o Los Angeles accounted for the largest increase in unique visitors: +43%

VCGB Social Media

 VCGB Facebook

 As of June 30 - L ikes/Fans, 2,633 (May 8 - 2,340)

E 3 9 % in c r e a se o ve r 1 5 / 1 6 ( 1 , 8 9 5 o n J un e

3 0 , 2 0 1 6 ) Po s t s — 7 5 to t a l p o s t s s i n ce

Ma y 8 ( a p pr o x . 37 p e r m o n t h ) T o t a l Re a c h

5 / 9 /1 7 t o 6 / 3 0 / 1 7 : 5 5 , 4 7 8 — Ave r ag e

6 , 9 3 4 / we e k

o Post Reach: Paid 7,041 most for a single day (6/11/17)

o Post Reach: Organic 401 most for a single day (6/9/17)

 T o p P o s t E x a m p l e s ;

JOB SEEKER OUTREACH
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Career Shops

o Workshops — sent out June workshops on May

5. Clips:

o VC Star — ran Simi June workshop info — May 24

o VC Star — ran Oxnard June workshops info — May 16

o Simi Acorn — ran Simi June workshop info — May 26

o 805 Calendar — posted June Simi CaIJOBS workshop info

o Moorpark Patch — posted May Simi CaIJOBS workshop info

o Santa Paula Times — posted May career workshops info

o KDAR — running general workshop info. Also doing on-air PSAs announcing the workshops.

o Simi Acorn — ran Simi June workshop info —June 23

o Moorpark Patch — posted July Simi CaIJOBS workshop info, new board members and

awards releases

GENERAL OUTREACH

Media Relations & Various

 Op-Eds

o Externships —Teachers Need To Learn Too — Interviewed Greg Gillespie and Paula

Hodge to develop 540-word op-ed. Submitted to PCBT and ran June 2: Teacher

Externships Help Employees https://www.pacbiztimes.com/2017/06/02/teacher-

externships-helpemployers/

 Releases

o WDB Award winners — prepared news release and sent June

14. Clips:

o PRLog.org — posted award winners news release — viewed 195 times

o https://www.orlog.org/12646510-congratulations-to-2017-workforce-developmentboard-of-

ventura-county-award-winners.html

o VC Star — ran award winners info —June 21

o Board appo in tmen t s — prepar ed news r e l ease w i th quo t e s and headsho t s

f rom Suman t r a Sengupt a and Dona To teva Lac ayo . , s en t news r e l ea se

June 2 . C l i p s :

o VC Star — ran board appointments news release June 6

KCLU — Annual Outreach Digital Value-Add Impressions August 25, 2016 to June 30, 2017

 August 1, 2016 to March 30, 2017 Campaign Data

o 284,104 Gross Impressions

o

224 Total Workfo rce Ven tu ra County Webs i t e

 Google Analytics Stats July 1, to June 30, 2017 (16/17 Program Year)

o Audience Overview — 9,540 Sessions/6,511 Unique Users

o Average Sessions 795/month

o 2.61 pages per visit (unchanged)

o 2.24 average minutes visit duration (unchanged)

o 49.41% bounce rate (unchanged)
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Job Out look Eblast:

 June 16 (May 2017 Report) — WDB Cohorts: 523/26% open rate/3.7% CTR

 June 16 (May 2017 Report) - Biz List: 5,863/6% open rate/0% CTR

 May 19 (April 2017 Report) — WDB Cohorts: 514/25.9 open rate/2.8% CTR

 May 19 (April 2017 Report) — Biz List: 5,902/6% open rate/1% CTR

 Job Outlook: The following highlights local, state and national data in terms of NOT seasonally

adjusted rates for May 2017:

o Ventura County decreased .2% from a revised 4.0% in April 2017 to 3.8% in May 2017 (May 2016

= 4.5%)

o California decreased .3% from 4.5% in April 2017 to 4.2% in May 2017 (May 2016 = 4.9%)

o U.S. remained unchanged from 4.1% in April 2017 to 4.1% in May 2017 (May 2016 = 4.5%)

 Integrated Media Outreach

o Total Cost: $10,300

o Total Value: $15,173 = 145%

o Total Impressions: 2,756,684

o l Clicks = CTR .08%

o

5.0 Request for Proposals Action Item

Recommendation that the Workforce Development Board of Ventura County (WDBVC), authorize
WDB staff to develop and release a request for proposals (RFP) for WIOA Marketing and
Outreach Services.

6.0 Community Services Department

Fred Garcia shared with the committee, some of the outreach material that needs to be updated.
TheAgency will provide support to update the material and will update the committee on their
progress.

7.0 Committee Member Comments

Committee chair recommended the start time of future meetings to 9:00 am, committee
members agreed. All future scheduled meetings will begin at 9:00 am.

Next Meeting
September 20, 2017 (9:00 a.m.-10:30 a.m.)
Economic Development Collaborative–Ventura County (EDC-VC)
1601 Carmen Drive, Suite 215, Camarillo, CA
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WDB OUTREACH COMMITTEE

2016-2017 Members

WDB Members: Brian Gabler, Chair (City of Simi Valley), Victoria Jump, Vice Chair (Area
Agency on Aging), Bruce Stenslie (Economic Development Collaborative-Ventura County) and
Tracy Perez (United Staffing)

Committee Accomplishments

The WDB Outreach Committee accomplishments included:

Employer Outreach

 Outreach messaging to raise employer awareness of WIOA-funded services in Ventura County.
Collateral described the coordinated, no-cost/low-cost services provided through collaborative
efforts of the America’s Job Center of California.

 Published the WDB bimonthly e-newsletter, “Workforce Update”, featuring employer success
stories, business-friendly practices and programs, WDB meetings and activities.

 Promoted Ventura County Grows Business (VCGB) website and Facebook. Messaging targeted
employers through print ads, online banners, Facebook ads, KCLU radio spots, and Eblasts.

 Supported the Manufacturing Committee and Manufacturing Roundtable of Ventura County by
through press coverage and promoting Manufacturing Day 2016 on the national website.

Youth Outreach

 Monitored effectiveness of VCJWF website (www.vcjobswithafuture.org).

 Continued outreach through the VCJWF Twitter account

 Worked with WIOA youth program providers to gather case stories for WDB outreach messaging
and posting on local and national workforce development sites.

Job Seeker Outreach

 Supported the Community Services Department/WIOA with distribution of monthly calendars for
Career Shops available free-of-charge at the American Job Centers of California. Calendar listings
were published in different media sources throughout the Ventura County region.

General Outreach

 Fully implemented the America’s Job Center of California (AJCC).

 Rebranding included creation of new outreach materials with the AJCC brand. Logo identifiers
appeared on outreach messaging (e.g., brochures, banners, window signage, WDB website).

 Continued the WDB’s successful Workforce Wednesday (WW) live interview series on KVTA-1590
AM, the only all-news/talk radio station in Ventura County. Aired segments featuring WDB and
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WDB committee members discussing such topics as education and career readiness, WIOA
programs and services, and the impact of workforce development on business and economic
development in Ventura County.

 Focused general messaging on key WDB-supported employer, job seeker, and youth services
and partnerships on KCLU AM Edition and All Things Considered, through public service
announcements. Included online impressions through targeted KCLU banner placements,
connecting users directly with the services described.

 Encouraged WDB members to establish a more visible presence in the community for
collaborative workforce and economic development, including participation in such activities as
Workforce Wednesday, press articles, opinion pieces, written and video testimonials, meetings
with state and national representatives, presentations at community events, and participation in
state and national conferences.

 Placed opinion pieces in the Ventura County Star and in the Pacific Coast Business Times),
authored by WDB members focusing on different workforce development issues in the Ventura
County region.

 Developed and distributed news releases (published in 34 media sources) and interview guides
featuring new WDB members.

 Conducted the outreach, screening, selection, and public recognition process for the 2017 WDB
Awards to recognize outstanding contributions to workforce development in Ventura County.
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WDB OUTREACH COMMITTEE

Insights

Examples:

 WIOA requirements are complex and challenging.

 We need to continue our broader approach to outreach strategies—prioritize, integrate, and
leverage our messaging.

 WDB members need to visit the AJCCs to see, first-hand, the public experience (employer and job
seeker) of what we are promoting, and to understand the role of the WDB members in conveying
the message.

 We need to continue our employer outreach efforts. Employers need to know that they are not
alone, how to connect with business services, and how to help us spread the good word about
employer resources in the Ventura County region.

 The collaborative partnership between AJCC staff and staffing agencies is valuable for WIOA
program outreach and networking efforts.

 Measuring the impact of outreach is always a challenge. We know that repetition over time is
essential for building general awareness. When people need something, we want them to
remember our message—even if they cannot recall where they heard it.

 With the new WIOA requirements for employer outreach and engagement, it’s great to see
validation that the WDB and our committee have been going down the right path for many years.
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STATE OF CALIFORNIA EMPLOYMENT DEVELOPMENT DEPARTMENT (EDD) LABOR MARKET MONTHLY 

RELEASE: Statewide Labor Market Review http://www.labormarketinfo.edd.ca.gov/  

 
 

 
 

 
 

 
 
 

• Six of California’s eleven industry sectors added a total of 22,200 jobs in August. Other services 
posted the largest jobs increase with a gain of 7,600 jobs, followed by manufacturing, up 6,600 jobs, 
and trade, transportation and utilities, up 3,900 jobs. Other sectors adding jobs over the month were 
information; construction; and educational and health services. 

• Five industry sectors reported job declines over the month, down a total of 30,400 jobs. Leisure and 
hospitality posted the largest decrease over the month, down 12,400 jobs, followed by 
professional and business services, down 11,500 jobs. Other sectors posting declines were 
government; mining and logging; and financial activities. 

• Nine of California’s eleven industry sectors added a total of 269,000 jobs year-over. The largest job 
gains were in educational and health services, up 75,400 jobs (a 3.0 percent increase); construction, 
up 47,400 jobs (a 6.1 percent increase); and leisure and hospitality, up 39,500 jobs (a 2.1 percent 
increase). Other sectors adding jobs over the year were government; other services; trade, 
transportation and utilities; professional and business services; financial activities; and information. 

• Two industry sectors posted job declines over the year, down a total of 3,900 jobs. Manufacturing 
fell by 2,800 jobs (down 0.2 percent), and mining and logging declined by 1,100 jobs (down 4.6 
percent). 

CA NSA = 5.4% 

US NSA = 4.5% 

 

 

http://www.labormarketinfo.edd.ca.gov/
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LABOR MARKET INFORMATION DIVISION MONTHLY RELEASE Ventura County: 
http://www.calmis.ca.gov/file/lfmonth/vent$pds.pdf 

 

 

 
 
UNITED STATES DEPARTMENT OF LABOR - UNEMPLOYMENT INSURANCE WEEKLY CLAIMS REPORT: 

Weekly national tracking of insured unemployment statistics comparing current week to previous week, 
month and year.  DOL Claims Report - http://www.dol.gov/ui/data.pdf 

 

 
 
UNITED STATES DEPARTMENT OF LABOR – THE EMPLOYMENT SITUATION: AUGUST 2017 
Monthly national data by industry on employment, hours, and earnings of workers on the payrolls of nonfarm 
establishments. DOL Release - http://www.bls.gov/news.release/pdf/empsit.pdf 

 

• Total nonfarm payroll employment increased by 156,000 in August. Job gains occurred in 
manufacturing, construction, professional and technical services, health care, and mining. 
Employment growth has averaged 176,000 per month thus far this year, about in line with the 
average monthly gain of 187,000 in 2016.  
 
 

 

http://www.calmis.ca.gov/file/lfmonth/vent$pds.pdf
http://www.dol.gov/ui/data.pdf
http://www.bls.gov/news.release/pdf/empsit.pdf
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• Manufacturing employment rose by 36,000 in August. Job gains occurred in motor vehicles and 
parts (+14,000), fabricated metal products (+5,000), and computer and electronic products (+4,000). 
Manufacturing has added 155,000 jobs since a recent employment low in November 2016. In August, 
construction employment rose by 28,000, after showing little change over the prior 5 months. 
Employment among residential specialty trade contractors edged up by 12,000 over the month. 

• Employment in professional and technical services continued to trend up in August (+22,000) 
and has grown by 262,000 over the last 12 months. In August, job gains occurred in computer 
systems design and related services (+8,000). 

• Health care employment continued on an upward trend over the month (+20,000) and has risen 
by 328,000 over the year. Employment in hospitals edged up over the month (+6,000). 

• The average workweek for all employees on private nonfarm payrolls declined by 0.1 hour to 
34.4 hours in August. In manufacturing, the workweek declined by 0.2 hour to 40.7 hours, while 
overtime was unchanged at 3.3 hours. The average workweek for production and nonsupervisory 
employees on private nonfarm payrolls was 33.7 hours for the fifth consecutive month.  

• In August, average hourly earnings for all employees on private nonfarm payrolls rose by 3 
cents to $26.39, after rising by 9 cents in July. Over the past 12 months, average hourly earnings 
have increased by 65 cents, or 2.5 percent. In August, average hourly earnings of private-sector 
production and nonsupervisory employees increased by 4 cents to $22.12. 
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CONFERENCE BOARD - HELP WANTED ONLINE DATA SERIES AUGUST 2017 REPORT 
Measures the number of new, first-time online jobs and jobs reposted from the previous month for over 
16,000 Internet job boards, corporate boards and smaller job sites that serve niche markets and smaller 
geographic areas. https://www.conference-board.org/data/helpwantedonline.cfm  
 
 
 

 
 
 
 
 

• Online advertised vacancies decreased 125,900 to 4,479,800 in August, according to The Conference 
Board Help Wanted OnLine® (HWOL) Data Series, released August 30.  

• The July Supply/Demand rate stands at 1.52 unemployed for each advertised vacancy, with a total of 2.4 
million more unemployed workers than the number of advertised vacancies. The number of unemployed 
was approximately 7.0 million in July. 

 
Sector/Occupational Changes 
In August, nine of the largest ten online occupational categories posted decreases. 
 
Computer and mathematical science ads decreased 11,300 to 498,700. The supply/demand rate lies at 0.19, 
i.e. over 5 advertised openings per unemployed job-seeker. 
 
Education, training, and Library ads decreased 13,900 to 154,900. The supply/demand rate lies at 1.72, i.e. 
over 1 job-seeker for every advertised available opening. 
 
Sales and related ads decreased 33,700 to 427,700. The supply/demand rate lies at 1.45, i.e. over 1 
unemployed job-seeker for every advertised available opening. 
 
Office and administrative support ads decreased 29,300 to 452,800. The supply/demand rate lies at 1.55, i.e. 
over 1 unemployed job-seeker for every advertised available opening. 
 
Food preparation and serving related ads decreased 9,400 to 213,800. The supply/demand rate for these 
occupations lies at 2.47, more than 2 unemployed job-seekers for every advertised available opening. 
 
Installation, maintenance, and repair ads decreased 11,500 to 182,700. The supply/demand rate lies at 0.71, 
i.e. over 1 advertised opening per unemployed job-seeker. 
 

 

Region 

Number of 
unemployed people 

per online job posted 

 USA 1.52 
California 1.75 

Los Angeles 1.71 

https://www.conference-board.org/data/helpwantedonline.cfm
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THE CONFERENCE BOARD - EMPLOYMENT TRENDS INDEX – AUGUST 2017 
This report offers a short-term, forward look at employment on its own. It gives economists and investors a 
new forecasting tool. It also helps business executives sharpen their short- to medium-term hiring and 

compensation planning. http://www.conference-board.org/press/  
 

• The Conference Board Employment Trends Index™ (ETI) increased in August, after increasing in 
July. The index now stands at 134.62, up from 133.60 (a downward revision) in July. The change 
represents a 5.6 percent gain in the ETI compared to a year ago.  

• “The rapid growth in the Employment Trends Index continued in August, suggesting solid job growth 
in the months ahead,” said Gad Levanon, Chief Economist, North America, at The Conference 
Board. “While Friday’s job numbers were slightly disappointing, the ETI does not provide any 
indication of slowing employment growth.” 

 
RELEVANT NEWS ARTICLES 

 
August 4, 2017, "U.S. trade deficit drops 6% in June to 8-month low"  
Jeffry Bartash, MarketWatch 
http://www.marketwatch.com/story/us-trade-deficit-drops-6-in-june-to-8-month-low-2017-08-04  
 

• The trade deficit shrank nearly 6% in June to an eight-month low, but the U.S. is still on track to post a 
bigger gap in 2017 than it did the year before. 

• The deficit fell to $43.6 billion in June from $46.4 billion in May, the Commerce Department said Friday. 
Economists polled by MarketWatch had forecast a $44 billion gap. 

• Although that’s the lowest level since last October, the U.S. trade deficit is still about 11% higher through 
the first half of 2017 compared with the same period the year before. 

• President Trump has promised to get tough with trading partners such as China, Mexico and Germany to 
reduce the deficit, but so far he’s made no progress. U.S. trade deficits — a drag on the economy — have 
persisted for decades and bedeviled presidents since Ronald Reagan 

 
 
Aug 9, 2017, “U.S. productivity picks up a bit in second quarter” 
Greg Robb, MarketWatch 
http://www.marketwatch.com/story/us-productivity-picks-up-a-bit-in-second-quarter-2017-08-09  
 

• The productivity of U.S. workers accelerated a bit in the second quarter as economic growth 
accelerated, though it remains well below historical average. 

• Productivity — or how many goods and services U.S. workers produce per hour — rose at an annual 
rate of 0.9% in the second quarter from the prior three months, the Labor Department said 
Wednesday. This is up from a 0.1% rate in the first quarter. 

• The overall economy, as measured by gross domestic product, accelerated to a 2.6% growth rate 
from a 1.2% rate in the first quarter. 

• “If you don’t get a surge in productivity, the ability of the economy to accelerate will r emain limited,” 
noted Joel Naroff, president of Naroff Economic Advisers. 

• At the moment, the economy is growing at a trend rate of about 1.75%. That’s well below the Trump 
Administration’s goals, which alternatively have been set at 3% or 4%. 

 
 
 
 
 
 
 
 

http://www.conference-board.org/press/
http://www.marketwatch.com/story/us-trade-deficit-drops-6-in-june-to-8-month-low-2017-08-04
http://www.marketwatch.com/story/us-productivity-picks-up-a-bit-in-second-quarter-2017-08-09
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August 10, 2017, “U.S. producer prices record biggest drop in 11 months” 
Lucia Mutikani, Reuters 
https://www.reuters.com/article/us-usa-economy-inflation-idUSKBN1AQ1HE 
 

• U.S. producer prices unexpectedly fell in July, recording their biggest drop in nearly a year and 
pointing to a further moderation in inflation that could delay a Federal Reserve interest rate hike.  

• Other data on Thursday showed an increase in the number of Americans filing for unemployment 
benefits last week. The trend in weekly jobless claims, however, remained consistent with a 
tightening labor market. 

• “Another twist of the screw tighter for this labor market but inflation is not able to gain a foothold in  
this economy,” said Chris Rupkey, chief economist at MUFG in New York. “The pot is on the stove 
boiling but no inflation steam is coming out.” 

• Fed Chair Janet Yellen told lawmakers last month that “some special factors” were partly responsible 
for the low inflation readings. Inflation, which has remained below the U.S. central bank’s 2 percent 
target for five years, is being watched for clues on the timing of the next interest rate increase.  

• But low inflation, characterized by sluggish wage growth, suggests the central bank could delay 
raising rates again until December. It has increased borrowing costs twice this year.  

 
 
August 15, 2017, “Strong U.S. retail sales bolster third quarter growth outlook” 
Lucia Mutikani, Reuters 
http://www.reuters.com/article/us-usa-economy-retail-idUSKCN1AV1BZ  
 

• U.S. retail sales recorded their biggest increase in seven months in July as consumers boosted 
purchases of motor vehicles and raised discretionary spending, suggesting the economy continued to 
gain momentum early in the third quarter. 

• “American shoppers flocked to the malls in July, suggesting consumers are well -positioned to propel 
the economy forward in the second half of the year,” said Sal Guatieri, a senior economist at BMO 
Capital Markets in Toronto. “It should tamp down chatter about the Fed delaying rate hikes until next 
year.” 

• Excluding automobiles, gasoline, building materials and food services, retail sales surged 0.6 percent 
last month after an upwardly revised 0.1 percent gain in June. These so-called core retail sales, 
which correspond most closely with the consumer spending component of gross domestic product, 
were previously reported to have dipped 0.1 percent in June. 

 
 
August 27, 2017, “Dollar hits four-month low vs yen after North Korea ballistic missile launch” 
Shinichi Saoshiro, Reuters 
http://www.reuters.com/article/uk-global-forex-idUSKCN1B70XZ 
 

• The dollar dropped to a four-month low against the yen early on Tuesday after the Japanese and 
South Korean governments said North Korea had fired a missile that passed over northern Japan.  

• The dollar was down 0.5 percent at 108.725 yen after hitting 108.330, its lowest since April 18. 

• The greenback was already on the defensive, particularly against the euro, after Federal Reserve 
Chair Janet Yellen did not mention monetary policy at a central bankers’ summit in Jackson Hole last 
week, and as European Central Bank President Mario Draghi’s held back from talking down the euro 
at the same meeting. 

• The euro was down 0.1 percent at $1.1965 following an ascent to $1.1986, its highest since January 
2015. 

 

 

https://www.reuters.com/article/us-usa-economy-inflation-idUSKBN1AQ1HE
http://www.reuters.com/article/us-usa-economy-retail-idUSKCN1AV1BZ
http://www.reuters.com/article/uk-global-forex-idUSKCN1B70XZ
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Workforce Development Board Outreach Update: 

July 1 to August 31, 2017 

 

 
 

Employer Outreach  
 

• Manufacturing Roundtable  

• MRVC Networking Event #6 – Will these activities continue in 17/18? 

• MRVC LinkedIn 
o Page Growth & Content Development - Ongoing 

o Group now has 42 members! 
o Agency continues to post Job Outlooks and Workforce Updates as applicable 

and forward posting ideas to WDB staff and MRVC members. 
 

• Workforce Wednesday 
o August 30 – Apprenticeships: Growing Regional & National Focus – Tony Skinner and 

Jeremy Goldberg - See attached discussion guide 
o September 27 – America’s Job Centers in Ventura County are Here to Help! – Highlight on 

key employer and one-stop job seeker services, new locations and the partners that 
make it a success. Nancy Ambriz and Mary Aldana-Navarro – See draft attached. 

o October 25 - P20 Council: How Early Can We Start Developing Tomorrow’s Workforce? – 
Roger Rice, VCOE, and Stan Mantooth, VCOE. Confirmed, discussion guide pending. 

o November - Millennials: How can/should employers adapt their work environments to 
recruit highly qualified millennials? Sumantra Sengupta and Sean Bhardwaj. PENDING 

o Optional Fall Topic - Youth Networked Services: Pathways to Youth Employment – Focus on 
YNS youth success stories and resources. Jesus Torres and Kim Whittaker or Charlotte 
Piper from PathPoint 

o December – Month goes dark for WW. 

 
• August Workforce Update Eblast  

• August 22 – WDB Cohorts: 593 Sent/25.5% Open Rate/6.2% CTR  

• August 22 – Biz List: 5,744 Sent/5% Open Rate/1% CTR 

 
• October 2017 Issue “Workforce Update” Topics 

o AJCC – MOU Partners in Success  
o WDB Partner Focus: P-20 Council  
o Success Story Feature 

 

• Ventura County Grows Business Website – July to August, 2017 
o 685 Unique Visitors  

▪ 48% increase year-over-year 
o 1,017 Session 

▪ 97% increase year-over-year 
o 2,738 Pageviews 

▪ 168% increase year-over-year 
o 3:05 Average Session Duration 

▪ 190% increase year-over-year 
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Workforce Development Board Outreach Update: 

July 1 to August 31, 2017 

 

 
 

VCGB Facebook - July 1 to August 31, 2017 

• As of August 31st – Likes/Fans, 2,896  
o 8.14% increase since new P/Y (July 1 - 2,678)  

• Posts: 66 total posts since July 1 (approx. 33 per month)  

• Total Reach: 28,293 –  Average 3,143/week 

• Paid Post Reach: 1,355 most for a single day (7/27/17)  

• Organic Post Reach: 726 most for a single day (8/26/17)  
 
Top Post Examples (by engagement): 
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Workforce Development Board Outreach Update: 

July 1 to August 31, 2017 

 

 
 

 
Top Post Examples (by reach): 
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Workforce Development Board Outreach Update: 

July 1 to August 31, 2017 

 

 
 

 
Top Boosted Post Examples: 
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Workforce Development Board Outreach Update: 

July 1 to August 31, 2017 

 

 
 

 
Ventura County Grows Business LinkedIn Group Page 

• Total posts, July 1 through August 31: 25 posts 
 

 
 

 
EMPLOYER OUTREACH – IN DEVELOPMENT 

• Requested new employer (EDC-VC) success stories for 17/18 (8/29 

• Discuss ongoing media support for VCGB. – TBD based upon budget balance.  
o KCLU – PSA and digital placements = VCGB focus until late September 2017 

 

 

YOUTH OUTREACH – IN DEVELOPMENT/UNDER CONSIDERATION 
• VC Jobs with a Future Website – Moving Forward 

o Home/Landing Page – See attached. 
o Content document in progress – See attached 
o Proposed timing: 

▪ Develop/Launch: July to November 
▪ Review/Audit: November/December  
▪ Outreach Campaign/Public Launch: January/February 2018 

• Disconnected youth target 
o Digital Media Recommendation – See attached. 

• Growing Jobs Flyer – Print after final updates and website launch. 

• Requests sent soliciting new youth success stories for 17/18 on August 31 
o AJCC team. 
o PathPoint 
o BGC 
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Workforce Development Board Outreach Update: 

July 1 to August 31, 2017 

 

 
 

VC Jobs with a Future – Twitter: July 1 to August 31, 2017 
 

• As of August 31, 2017 – 868 followers  
o 14.21% increase since new P/Y (760 as of June 30, 2017 

• 92 Total Tweets since July 1 (62 days) 
o 1288 Profile Visits  
o 81.9k Impressions  
o 1.3k Impressions per day average 

 
July “Top Tweet” Summaries (See graphics below) 
 

 
 
August “Top Tweet” Summaries (See graphics below) 
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Workforce Development Board Outreach Update: 

July 1 to August 31, 2017 

 

 
 

Engagements & Top Tweets (See graphics below) 
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Workforce Development Board Outreach Update: 

July 1 to August 31, 2017 

 

 
 

 

JOB SEEKER OUTREACH – COMPLETED & IN DEVELOPMENT 
• Fall 2017 AJCC Outreach  

o Ventura County Area Agency on Aging 
▪ “Older Workers” ad developed/placed in 2017 Living Well Annual – See attached 

o Workforce Wednesday – September 30 (See Employer Outreach page 1.) 
o KCLU Sponsorship – AJCC Job Seeker General Services Focus: to begin late-September  

▪ :30 PSA – See attached 
▪ Online/Mobile Banners – See attached 

o Spanish Language Job Seeker PSA Developed and Distributed – See attached. 
 

• AJCC Collateral - Develop new and update existing AJCC one-sheets and pamphlets to address 
“America’s” and applicable content updates including: 

o New One Sheets (3) – Should the county logo be so prominent at the top? 
▪ Resources Center Guide – Two-sided, Spanish/English 
▪ Resource Room Rules – Two-sided, Spanish/English 
▪ WIOA Training Options Orientation Sessions– Two-sided, Spanish/English   

o Update Existing Pamphlets (4) 
▪ Job Seeker Services Pamphlet  
▪ OJT Pamphlet 
▪ Employer Services  
▪ Youth Programs – We will hold on this element until new website is further along. 

o New Rapid Response Tri-Fold or One-Sheet (1) 
▪ Rapid Response Employer Services  

o Update Existing Tent Card (1) 
 

• Career Shops 
o sent out July workshops on July 1 
o sent out August workshops on July 12. 
o sent out September workshops on August 14 

        Clips: 
o 805Calendar.com – running August 29 Simi career workshop info 
o KDAR – running August career workshop info 
o Simi Acorn – ran July 25 Simi workshop on July 14 
o VC Star – ran west county workshops on July 25 
o Moorpark Patch – running August 29 Simi career workshop info 
o 805Calendar.com – running the September 26 Simi career workshop info 
o KDAR – running September career workshop info 
o VC Star – ran east county workshop on August 19 
o Santa Paula Times – running September workshop info 
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Workforce Development Board Outreach Update: 

July 1 to August 31, 2017 

 

 
 

 
GENERAL OUTREACH – COMPLETED & IN DEVELOPMENT 

• Changed “American” to “America’s” across the board. 
o WDB Website Updates Completed 8/4/17 

 

• KCLU Sponsorship  
o Status Purchase Order -  KCLU received 8/4 
o Script Updates – Develop new scripts for: 

▪ AJCC - Completed 
▪ Disconnected Youth with New Site Launch – In development 

• Press Releases 
o Congressman Carbajal Media Advisory for 8/14 event – Distributed 8/8/117 
o New Chair/Vice-Chair Announcement in August – Distributed 8/9/17  
Clips: 

▪ VC Star – ran new chair release on August 16 
▪ Citizen’s Journal – posted new board chair news release 
▪ Moorpark Patch – posted new board chair news release 
▪ PRLog.org – posted new board chair release (157 views) 
▪ ePRNews – posted new boar chair release (39 views) 

 

• Op-Eds 
o Ventura County Grows Business – Submitted to PCBT, scheduled to publish 9/15/17 
o Apprenticeships – Editorial pitch in development for the Camarillo Acorn.  

 

• Cal Workforce Social Media Campaign Support 
o #Vets #WorkforceWeek – See attached Twitter posts 
o #Workforce Wednesday – See attached Facebook & Twitter posts from Aug 23 to Sept 13 

 

• VCCCD – Resource Guide 
o Follow-up with Alexandria Wright – Agency completed copyediting for resource guide 8/4. 

 

• Clean Green Employer Awareness Videos 
o Voiceover development support and review – Pending 

 
Success Stories 

• Work together to add a board meeting “Success Story Feature” to the packet and perhaps 
presentation slides.   

• theAgency has posted four of the youth success stories on the WDB website to link social media 
posts to the PDF.  Develop “Success Story” slider that would link to a landing page that would 
feature the 12 success stories submitted by partners and providers in the 16/17 program year.   

 
Elevator Speech Revisited 

• Consider revisiting development of a “genuine” (really short!) elevator speech describing the 
mission and work of the WDB 
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Workforce Development Board Outreach Update: 

July 1 to August 31, 2017 

 

 
 

 

Workforce Ventura County Website 
• Google Analytics Stats July 1 to August 31, 2017  

o Audience Overview – 1,740 Sessions/1,309 Unique Users  
▪ 19% increase in unique users year-over-year 

o Average Sessions 655/month  
o 2.46 pages per visit (unchanged) 
o 2.44 average minutes visit duration (-16.25% over 16/17) 
o 47.04% bounce rate (unchanged) 

 
Job Outlook Eblast:   

• July 21 (June 2017 Report) – WDB Cohorts: 501/30.6% open rate/4.1% CTR 

• July 21 (June 2017 Report) - Biz List: 5,818/7% open rate/1% CTR 

• Aug 18 (July 2017 Report) – WDB Cohorts: 537/26.2 open rate/4.4% CTR 

• Aug 18 (July 2017 Report) – Biz List: 5,775/5% open rate/1% CTR 
 

• Job Outlook: The following highlights local, state and national data in terms of NOT seasonally 
adjusted rates for July 2017: 
o Ventura County increased .5% from 4.5% in June 2017 to 5% in July 2017 (July 2016 = 5.6%) 
o California increased .5% from 4.9% in June 2017 to 5.4% in July 2017 (July 2016 = 5.8%)  
o U.S. increased .1% from 4.5% in June 2017 to 4.6% in July 2017 (July 2016 = 5.1%) 

 
 

Updated Project in Process To Follow 
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Workforce Development Board Outreach Update: 
September 1 to November 10, 2017 

 
 

Employer Outreach  
 

• Manufacturing Roundtable  
• MRVC Networking Event #6 – Will these activities continue in 17/18? 

 
• Workforce Wednesday 

o October 25 - P20 Council: How Early Can We Start Developing Tomorrow’s Workforce? – 
Roger Rice, VCOE, and Stan Mantooth, VCOE. Confirmed, discussion guide attached. 

o November 29 moved to December 13 - Youth Networked Services: Pathways to Youth 
Employment – Focus on YNS youth success stories and resources. Jesus Torres and Erin 
Antrim from Boys & Girls Club of Greater Oxnard & Port Hueneme. Note: Supports 
VCJWF new website launch. Discussion guide pending. 

o 2018 Topics Under Consideration:  
1. Millennials: How can/should employers adapt their work environments to 

recruit highly qualified millennials? Sumantra Sengupta and Sean Bhardwaj? 
2. Groundhog Day – Job Shadowing – March 2018 
3. Maximizing Mentoring Opportunities – Victoria Jump + Older Worker in 

transition? 
 

• October Workforce Update Eblast  
• October 10 – WDB Cohorts: 549 Sent/24.2% Open Rate/3.8% CTR  
• October 10 – Biz List: 5,694 Sent/5% Open Rate/1% CTR 

 
• December 2017 Issue “Workforce Update” Potential Topics 

o AJCC – MOU Partners in Success  
o Regional Sector Meeting – Shared Prosperity 
o Partner Focus – ACE Charter High – Apprenticeship Feature VCStar 
o Success Story Feature 

 
• Ventura County Grows Business Website – July to October, 2017 

o 1,145 Unique Visitors  
 43% increase year-over-year 

o 1,686 
 78% increase year-over-year 

o 5,150 Pageviews 
 133% increase year-over-year 

o 3.05 Pages/Session 
 31% Increase year-over-year 

o 3:28 Average Session Duration 
 104% increase year-over-year 
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Workforce Development Board Outreach Update: 
September 1 to November 10, 2017 

 
 

• VCGB Search Engine Optimization (SEO) Q3 Ranking Positions 
o 16 of twenty keywords currently on page one.  
o 12 improved rankings and 2 reduced. 
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Workforce Development Board Outreach Update: 
September 1 to November 10, 2017 

 
 

VCGB Facebook - September 1 to October 31, 2017 
• As of October 31st – Likes/Fans, 3,115  

o 16.32% increase (July 1 - 2,678)  
• Posts: 68 total posts since September 1 (approx. 34 per month)  
• Total Reach: 43,755 –  Average 4,361/week (39% increase over July/Aug) 
• Paid Post Reach: 893 most for a single day (10/1/17)  
• Organic Post Reach: 836 most for a single day (10/2/17)  
• See attached paid ad placement examples. 

 
Top Post Examples (by engagement): 
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Workforce Development Board Outreach Update: 
September 1 to November 10, 2017 

 
 

 
Top Post Examples (by reach): 
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Workforce Development Board Outreach Update: 
September 1 to November 10, 2017 

 
 

Top Boosted Post Examples: 
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Workforce Development Board Outreach Update: 
September 1 to November 10, 2017 

 
 

Ventura County Grows Business LinkedIn Group Page 
• Total posts, September 1 through October 31: 40 posts (approx. 4-5 per week) 

 

 
 
EMPLOYER OUTREACH – IN DEVELOPMENT 

• Requested new employer (EDC-VC) success stories for 17/18 (8/29 
 
 
YOUTH OUTREACH – IN DEVELOPMENT/UNDER CONSIDERATION 

• VC Jobs with a Future New Website Launch 
o Development site available for review: http://vcj.stagesoho.com  
o Launch Timing:  

 Soft Launch – 12/4/17 
 Workforce Wednesday – First promotion: 12/13/17 
 Paid Media Outreach – 1/15/18 to 3/18/18 

o Approved Digital Media Recommendation – See attached. 
o Creative Elements in Development 

 Three ten-second video spots 
 Three banner sets to support each video concept: 300x250, 640x640, 300x600 
 :30 Pandora Radio 
 :30 KCLU PSA 

• Growing Jobs Flyer – Print after final updates and website launch. 
• Youth Programs Pamphlet - Review/Redesign to support website launch. 
• Requests sent soliciting new youth success stories for 17/18 on August 31 

o AJCC team – Sent reminder week of 11/5 
o PathPoint – Sent reminder week of 11/5 
o BGC – Submitted on 10/19/17 

http://vcj.stagesoho.com/
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Workforce Development Board Outreach Update: 
September 1 to November 10, 2017 

 
 

 
VC Jobs with a Future – Twitter: September 1 to October 31, 2017 
 

• As of October 31, 2017 – 943 followers  
o 24% increase (760 as of June 30, 2017) 

• 92 Total Tweets since September 1 (61 days) 
o 1,329 Profile Visits  
o 109,900 Impressions  
o 1,800 Impressions per day average 

 
September “Top Tweet” Summaries (See graphics below) 
 

 
 
October “Top Tweet” Summaries (See graphics below) 
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Workforce Development Board Outreach Update: 
September 1 to November 10, 2017 

 
 

Engagements & Top Tweets (See graphics below) 
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Workforce Development Board Outreach Update: 
September 1 to November 10, 2017 

 
 

 
JOB SEEKER OUTREACH – COMPLETED & IN DEVELOPMENT 

• Fall 2017 AJCC Outreach  
 KCLU Sponsorship – AJCC Job Seeker General Services Focus: began late-September 

and continues to run including :30 PSA and Online/Mobile Banners  
o Spanish Language Job Seeker PSA Developed and Distributed – See attached. 

 
• AJCC Collateral - Develop new and update existing AJCC one-sheets and pamphlets to address 

“America’s” and applicable content updates including: 
o New One Sheets (3-4 Versions) –  

 Proposed layout to client for template approval on 10/2/17 – Advised feedback 
would be available on 11/20/17. 

o Update Existing Pamphlets (4 Versions) 
 Revised layouts/design/content updates to WDB staff for review on 11/10/17. See 

attached drafts for: OJT, Job Seekers, Employer Services 
 Youth Programs – We will hold on this element until new website is further along. 

o Update Existing Tent Card (1) 
 Will be completed when pamphlet feedback/approval is received.  

 
• Career Shops 

o Workshops – sent out November workshops info on Oct. 10. 
o Workshops – sent out October workshops on September 8. 
Clips: 
o 805Calendar.com – running Oct. 31 Simi workshop listing 
o 805Calendar.com – running Oct. 31 Simi workshop listing 
o Moorpark Patch – posted Simi workshop Oct. 10 
o VC Star – ran October workshops Sept. 23 
o 805Calendar.com – running the October Simi career workshop info 
o KDAR – running October career workshop info 
o Citizen’s Journal – posted East County October workshop listing 
o Moorpark Patch – posted East County October workshop listing 

 
 
GENERAL OUTREACH – COMPLETED & IN DEVELOPMENT 

• Changed “American” to “America’s” across the board. 
o Updates ongoing as discovered. 

 
• KCLU Sponsorship  

o Disconnected Youth with New Site Launch – In development 
 

• Press Releases 
o New board member release – Jaime Mata, Marilyn Jansen, Connie Chan and Vic Anselmo, 

Gergory Lui and Bruce Stenslie reappointment. Sent release on Oct. 27. 
Clips: 
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Workforce Development Board Outreach Update: 
September 1 to November 10, 2017 

 
 

 Moorpark Patch – posted new board members news release Oct. 27 
 Online news release distribution 

• https://www.prlog.org/12673269-workforce-development-board-of-
ventura-county-adds-three-new-members.html 

• https://eprnews.com/workforce-development-board-of-ventura-county-
adds-three-new-members-255876/ 

 
• Op-Eds 

o Ventura County Grows Business – Submitted to PCBT, Ventura County Means Business – 
article appeared in the September 16 issue of the PCBT. 
https://www.pacbiztimes.com/2017/09/15/help-is-available-for-small-business-owners/ 

o Apprentice pitch – prepared pitch and sent to Ventura Breeze, PCBT, VC Star and Simi 
Acorn. Ventura Breeze editor wanted to know if classes took place in Ventura (told him 
Oxnard).  Achieved success with Tyler Hersko, a business reporter for the Star, who visited 
Ace Charter High on 11/6, shot video, interviewed and plans on publishing the story the 
week of 11/13/17. 

o AJCC & Partners - Under consideration. 
o Pathways to Employment – Support 12/13 Workforce Wednesday and support VCJWF 

launch. 
  

• Cal Workforce Social Media Campaign Support 
o #Workforce Wednesday – Continued support of statewide CWA effort that started on 

8/23. See attached Facebook & Twitter posts from Sept 20 to Oct 4. 
 

• Clean Green Employer Awareness Videos 
o Voiceover development support and review – Agency assisted with narrator V/O copy on 

10/19/17. (Draft recommendation attached.) Waiting on completion of videos in order to 
promote on the WDB, VCGB websites and via social media. 

 
Elevator Speech Revisited 

• Consider revisiting development of a “genuine” (really short!) elevator speech describing the 
mission and work of the WDB – Client to advise next steps and priority. 

 
Workforce Ventura County Website 

• Google Analytics Stats July 1 to October 31, 2017  
o Audience Overview – 3,643 Sessions/2,604 Unique Users  

 24% increase in unique users year-over-year 
o 2.42 pages per visit (unchanged) 
o 2.09 average minutes visit duration (-15.47% over 16/17) 
o 50.62% bounce rate (-6.78% over 16/17) 

 
Joint Industry Sector Regional Meeting Eblast: 

• Oct 11 – WDB Cohorts: 113/59% Open Rate/5.1% CTR 
• Oct 24 – WDB Cohorts: 117/56.1% Open Rate/5% CTR 

https://www.prlog.org/12673269-workforce-development-board-of-ventura-county-adds-three-new-members.html
https://www.prlog.org/12673269-workforce-development-board-of-ventura-county-adds-three-new-members.html
https://eprnews.com/workforce-development-board-of-ventura-county-adds-three-new-members-255876/
https://eprnews.com/workforce-development-board-of-ventura-county-adds-three-new-members-255876/
https://www.pacbiztimes.com/2017/09/15/help-is-available-for-small-business-owners/
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Workforce Development Board Outreach Update: 
September 1 to November 10, 2017 

 
 

 
Job Outlook Eblast:   

• Sept 15 (Aug 2017 Report) – WDB Cohorts: 547/23.2% open rate/2% CTR 
• Sept 15 (Aug 2017 Report) - Biz List: 5,734/5% open rate/0% CTR 
• Oct 20 (Sept 2017 Report) – WDB Cohorts: 532/24.9 open rate/4.7% CTR 
• Oct 20 (Sept 2017 Report) – Biz List: 5,659/5% open rate/0% CTR 
 
• Job Outlook: The following highlights local, state and national data in terms of NOT seasonally 

adjusted rates for September 2017: 
o Ventura County decreased .6% from 5.3% in August 2017 to 4.7% in September 2017 

(September 2016 = 5.4%) 
o California decreased .7% from 5.4% in August 2017 to 4.7% in September 2017 (September 

2016 = 5.2%)  
o U.S. decreased .3% from 4.5% in August 2017 4.1% in September 2017 (September 2016 = 

4.8%) 
 
 
Updated Project in Process through November 10, 2017. 
 
 
 
 
 



































































































Items in Gray = Completed

11/10/17

Outreach 

Category Project Reference Element Description

Project Start 

Date

Production 

Deadline

Placement 

Date   Client Action

General
Op-Ed: Pathways to Youth 

Employment
Media Relations 1-Dec n/a 31-Jan

Interview WW 12/13 participants to devolop 

op-ed support VCJWF, etc.

General Op-Ed: AJCC & Partners Media Relations 1-Nov n/a 28-Feb

Interview AJCC MOU participants to 

develop editorial for placement in PCBT or 

VCStar

General
Editorial: Pitched Apprenticeship 

Feature
Media Relations 1-Sep n/a 15-Nov

Pitched Apprenticeship editorial in support 

of August WW. VCStar developing a 

feature that will include a video.

General AJCC Outreach Strategy Agency Services 1-Jul n/a 25-Sep
Developed KCLU PSA and online banners 

to promote AJCC. Started 9/25/17

Youth VCJWF Outreach Strategy Agency Services 1-Jul n/a 15-Jan

Agency develop media strategy and 

budget which was approved 10/2/17. Plan 

to begin 1/15/18 and run until 3/18/18

Employers VCGB Sustaining Outreach Strategy Agency Services 1-Jul Q1 2018

Develop an ongoing outreach strategy to 

maintain relevant traffic on the website 

and Facebook page

Waiting for client go ahead.

Employer Sector Committee - Clean Green Agency Services 1-Jul n/a TBD

Work with Clean Green committee on 

completion and promotion of testimonial 

videos. Assisted with/narrator V/O Copy 

10/19/17.

Waiting on next steps 

General WDB Outreach Agency Services 1-Jul n/a TBD
Develop talking points or "Elevator Speech" 

for WDB members 
Job Seeker June 2018 Career Shops Press Release 1-May n/a Waiting on client input

Job Seeker May 2018 Career Shops Press Release 1-Apr n/a Waiting on client input

Job Seeker April 2018 Career Shops Press Release 1-Mar n/a Waiting on client input

Job Seeker March 2018 Career Shops Press Release 1-Feb n/a Waiting on client input

Job Seeker February 2018 Career Shops Press Release 1-Jan n/a Waiting on client input

Job Seeker January 2018 Career Shops Press Release 1-Dec n/a Waiting on client input

Job Seeker December 2017 Career Shops Press Release 1-Nov n/a Client Provided Schedule

General Job Outlook: May 2017
Creative 

Services/Eblast
20-May 19-Jun

General Job Outlook: April 2018
Creative 

Services/Eblast
22-Apr 19-May

Workforce Development Board

Projects in Process: 17/18 Program Year
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Items in Gray = Completed

11/10/17

Outreach 

Category Project Reference Element Description

Project Start 

Date

Production 

Deadline

Placement 

Date   Client Action

Workforce Development Board

Projects in Process: 17/18 Program Year

General Job Outlook: March 2018
Creative 

Services/Eblast
20-Jan 21-Apr

General Job Outlook: February 2018
Creative 

Services/Eblast
n/a n/a

February hiatus due to local year-end 

reporting delays. Pick back up in March

General Job Outlook: December 2017
Creative 

Services/Eblast
23-Dec 19-Jan

General Job Outlook: November 2017
Creative 

Services/Eblast
18-Nov 22-Dec

General Job Outlook: October 2017
Creative 

Services/Eblast
21-Oct 17-Nov

Employer Workforce Update: June 2018
Creative 

Services/Eblast
26-Apr 5-Jun

Agency to develop content for client 

review

Employer Workforce Update: April 2018
Creative 

Services/Eblast
22-Feb 24-Apr

Agency to develop content for client 

review

Employer Workforce Update: February 2018
Creative 

Services/Eblast
13-Jan 20-Feb

Agency to develop content for client 

review

Employer Workforce Update: December 2017
Creative 

Services/Eblast
5-Dec

Agency to develop content for client 

review

Employer
Sector Committee - MRVC Networking 

Events #6 TBD

Creative 

Services/Eblast
1-Jul n/a TBD

Customize Eblasts, lists and dissemination 

for MRVC networking events. 
Waiting on client input

Employer Workforce Wednesday, 6/20/18 - TBD Agency Services 3-Jan 21-Jun TBD

Employer Workforce Wednesday, 5/23/18 - TBD Agency Services 3-Jan 24-May TBD

Employer Workforce Wednesday, 4/25/18 - TBD Agency Services 3-Jan 26-Apr TBD

Employer Workforce Wednesday, 3/28/18 - TBD Agency Services 3-Jan 22-Mar TBD

Employer Workforce Wednesday, 2/21/17 - TBD Agency Services 3-Jan 22-Feb TBD

Employer Workforce Wednesday, 1/24/18 - TBD Agency Services 1-Jul 24-Jan TBD

Employer
Workforce Wednesday, 12/13/17 - 

Pathways to Youth Employment
Agency Services 1-Jul 29-Nov

Jesus Torres and Erin Antrim. Discussion 

guide in development.

Youth
:10 Videos for Pandora, Snapchat & 

Social Media (3)
Creative Services 29-Oct 18-Dec

Develop, three :10 videos for the Q1 

VCJWF Campaign. 

theAgency Confidential 2



Items in Gray = Completed

11/10/17

Outreach 

Category Project Reference Element Description

Project Start 

Date

Production 

Deadline

Placement 

Date   Client Action

Workforce Development Board

Projects in Process: 17/18 Program Year

Youth KCLU PSA & Online Banners Creative Services 29-Oct 18-Dec
Develop new :30 PSA and online banners 

to promote new VCJWF website

Youth Pandora Online Banners Creative Services 29-Oct 18-Dec
Develop 300x250, 640x640 online banners 

for VCJWF

Youth Pandora :30 Radio Spot Creative Services 29-Oct 18-Dec
Develop and produce :30 radio spot for 

VCJWF

Youth VCFWF - Site Redesign Creative Services 1-Jul 1-Dec

Redevelop content and redesign creative 

approach to address new WIOA priorities. 

In process. Scheduled to launch 12/4/17.

Youth Growing Jobs Flyer Creative Services 1-Jul TBD
Do final updates after website launch and 

print if needed
Job Seekers AJCC - Outreach Campaign Creative Services 1-Jul TBD TBD

Employers & 

Job Seekers
AJCC Pamphlets Creative Services 1-Jul 1-Dec

Update (4) Job Seeker and Employer AJCC 

pamphlets in English & Spanish and OJT 

Tent Card. Layouts to client for review 

11/6/17.

Job Seekers AJCC Resource Room One-Sheets Creative Services 1-Jul TBD

Redesign/develop resource room one-

sheets (4) versions. New design to client for 

review 10/2/17.

Client advised feedback would 

be provided 11/20/17.

General Convert "American" to "America's" Creative Services 1-Jul 1-Dec

Convert "American" to "America's" 

wherever it appears online and collateral. 

In process.

General KCLU Scripts & Banner Creative Services 1-Jul 30-Jun
Develop new and update scripts and 

online banners for KCLU ongoing.

General
Employer & Job Seeker Success 

Stories
Creative Services 1-Jul 30-Jun

Solicit, produce and post new stories from 

WDB MOU Partners. BGC provided new 

stories on 10/19/17. Waiting on stories from 

PathPoint, AJCC & EDC-VC.
General WDB Outreach Agency Services 1-Jul n/a 30-Jun Agency services ongoing.
General KCLU PSA Sponsorships Agency Services 1-Jul n/a 30-Jun Agency services ongoing.
General Op-Ed Development: New Topics Media Relations 1-Jul n/a 30-Jun Agency services ongoing.
General WDB Photo Library Creative Services 1-Jul n/a 30-Jun Agency services ongoing.
General Workforce Ventura County Website Creative Services 1-Jul n/a 30-Jun Agency services ongoing.
Employer Business Outreach Agency Services 1-Jul n/a 30-Jun Agency services ongoing.
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Items in Gray = Completed

11/10/17

Outreach 

Category Project Reference Element Description

Project Start 

Date

Production 

Deadline

Placement 

Date   Client Action

Workforce Development Board

Projects in Process: 17/18 Program Year

Employer
Ventura County Grows Business 

Website
Agency Services 1-Jul n/a 30-Jun Agency services ongoing.

Employer
Ventura County Grows Business 

Facebook
Agency Services 1-Jul n/a 30-Jun Agency services ongoing.

Employer
Ventura County Grows Busines 

LinkedIn
Agency Services 1-Jul n/a 30-Jun Agency services ongoing.

Employer MRVC LinkedIn Agency Services 1-Jul n/a 30-Jun Agency services ongoing.
Youth Youth Outreach Agency Services 1-Jul n/a 30-Jun Agency services ongoing.
Youth VC Jobs With A Future Website Agency Services 1-Jul n/a 30-Jun Agency services ongoing.
Youth VC Jobs With A Future Twitter Page Creative Services 1-Jul n/a 30-Jun Agency services ongoing.
Job Seeker Job Seeker Outreach Agency Services 1-Jul n/a 30-Jun Agency services ongoing.
Job Seeker 

/Employer
JCC Job Fair/Business Expo Support Agency Services 1-Jul n/a 30-Jun Agency services ongoing.

Client to provide info on Job 

Fairs/Business Expos

Employer
Business Outreach - Ventura County 

Grows Business
Agency Services 23-Mar n/a TBD

Converted "Internships" Campaign to 

VCGB campaign for retention/growth 

services. Update/Steward media plan.

HOLD

Employer Business Outreach - WDB Initiatives Agency Services 2-Nov n/a TBD

Develop campaign that targets employers 

on various WDB mission fronts: Working 

name - Open Door Campaign

HOLD

General WDB Outreach Agency Services 1-Jul n/a TBD

Investigate development of a 2-minute 

video that highlights are segments of WDB-

supported programs

HOLD

Youth 

Outreach

VCFWF - Spring After School Program 

Presentations
Agency Services 1-Jul TBD TBD

PPT outline draft to client for review 

1/16/15. In Development/Discussion.
HOLD

Workforce Wednesday
Eblast Development/Dissemination

Creative Services
Career Shops
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11/10/17

Outreach 

Category Project Reference Element Description

Project Start 

Date

Production 

Deadline

Placement 

Date   Client Action

Workforce Development Board

Projects in Process: 17/18 Program Year

Outreach 

Category Project Reference Element Description

Project Start 

Date

Production 

Deadline

Placement 

Date   Client Action

Job Seeker July 2017 Career Shops Press Release 1-Jun n/a Completed 7/1/17

General Apprenticeship Editorial Press Release 1-Jul n/a 14-Jul

Provided support to reporter inquiry asking 

for WDB member experts. Completed 

7/14/17
Job Seeker August 2017 Career Shops Press Release 1-Jul n/a Completed 7/21/17

General Job Outlook: June 2017
Creative 

Services/Eblast
21-Jul Completed 7/21/17

General New Chair & Vice Chair Press Release 1-Jul n/a 15-Aug
Develop release announcing new WDB 

chair and vice-chair. Completed 8/9/17

General Congressman Carbajal Press Advisory Press Release 25-Jul n/a 8-Aug
Develop and distribute press advisory. 

Completed 8/14/17

General VCCCD Resource Guide Agency Services 1-Jul n/a 4-Aug

Copyediting and review of WDB-related 

content in VCCCD Resource Guide 

Completed 8/14/17
Job Seeker September 2017 Career Shops Press Release 1-Aug n/a Completed 8/16/17

General Job Outlook: July 2017
Creative 

Services/Eblast
22-Jul 18-Aug Completed 8/18/17

Employer Workforce Update: August 2017
Creative 

Services/Eblast
1-Jul 22-Aug Completed 8/22/17

Employer
Workforce Wednesday, 8/30/17: 

Apprenticeships
Agency Services 1-Jul 30-Aug

Tony Skinner and Jeremy Goldberg. 

Completed 8/30/17
Waiting for client feedback

Job Seeker October 2017 Career Shops Press Release 1-Sep n/a Completed 9/8

General AJCC Spanish & English PSA PSA 1-Sep n/a 14-Sep

English & Spanish-Language PSA 

Developed & Distributed Completed 

9/14/17

General Op-Ed: VCGB Media Relations 1-Jul n/a 25-Aug

Interview Bruce Stenslie & Brian Gabler for 

VCGB Op-Ed, scheduled to appear in 

PCBT. Completed 9/15/17

General Job Outlook: August 2017
Creative 

Services/Eblast
19-Aug 15-Sep Completed 9/15/17

Employer
Workforce Wednesday, 9/27/17: AJCC 

& Partners
Agency Services 1-Jul 27-Sep

Nancy Ambriz and Mary Navarro-Aldana. 

Copmleted 9/27/17
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11/10/17

Outreach 

Category Project Reference Element Description

Project Start 

Date

Production 

Deadline

Placement 

Date   Client Action

Workforce Development Board

Projects in Process: 17/18 Program Year

General CWA: #workforcewednesday support Agency Services 15-Aug n/a 4-Oct

Develop topic-specific posts to support 

statewide CWA "Workforce Wednesday" 

social media effort. Developed weekly 

posts from 8/23 to 10/4. Seven posts. 

Completed 10/4/17
Job Seeker November 2017 Career Shops Press Release 1-Oct n/a Completed 10/10/17

Employer Workforce Update: October 2017
Creative 

Services/Eblast
24-Oct Completed 10/10/17

General Job Outlook: September 2017
Creative 

Services/Eblast
16-Sep 20-Oct Completed 10/20/17

Employer
Workforce Wednesday, 10/25/17: P-20 

Council
Agency Services 1-Jul 25-Oct

Roger Rice and Stan Mantooth. Completed 

10/25/17

General
New Board Members & 

Reappointments Release
Press Release 1-Oct n/a 30-Oct

Develop and distribute press advisory. 

Completed 10/30/17

General
Joint Sector Regional Meeting Eblasts 

(2)

Creative 

Services/Eblast
1-Oct 30-Oct

Designed and distributed (2) eblasts to 

promote participation in the 11/16/17 

regional meeting Completed 10/30/17

Workforce Wednesday
Eblast Development/Dissemination

Creative Services
Career Shops
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