
For information about the Workforce Development Board of Ventura County, go to www.workforceventuracounty.org

WORKFORCE DEVELOPMENT BOARD OF VENTURA COUNTY

OUTREACH COMMITTEE MEETING
NOTICE TIME CHANGE

Wednesday August 16, 2017
9:00 a.m. – 10:30 a.m.

Economic Development Collaborative-Ventura County (EDC-VC)
1601 Carmen Drive, Suite 215, Camarillo

AGENDA

9:00 a.m. 1.0 Call to Order and Agenda Review Brian Gabler

9:05 a.m. 2.0 Public Comments

Procedure: The public is welcome to comment. All comments not related
to items on the agenda may be made at the beginning of the meeting only.

Brian Gabler

9:10 a.m. 3.0 Approval of Minutes: May 17, 2017 Committee Members

9:15 a.m. 4.0 Marketing and Outreach Update: 2017-2018 Q1 Summary Heidi Hayes

9:45 a.m. 5.0 Request for Proposals Action Item
 Recommendation that the Workforce Development

Board of Ventura County (WDB), authorize WDB staff to
develop and release a request for proposals (RFP) for
WIOA Marketing and Outreach Services.

Brian Gabler

10:00 a.m. 6.0 Community Services Department
 America’s Job Center of California - Outreach

Fred Garcia

10:15 a.m. 7.0 WIOA Implementation
 2017-2018 Outreach Strategy

Committee Members

10:25 a.m. 8.0 Committee Member Comments Committee Members

10:30 a.m. 9.0 Adjournment
Next Meeting
September 20, 2017 (8:30 a.m.-10:00 a.m.)
Economic Development Collaborative-Ventura County
1601 Carmen Dr. Suite 215, Camarillo, CA

Brian Gabler

Individuals who require accommodations for their disabilities (including interpreters and alternate formats) are requested to contact the
Workforce Development Board of Ventura County staff at (805) 477-5306 at least five days prior to the meeting. TTY line: 1-800-735-2922.
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WDB Outreach Committee Meeting
May 17, 2017

MINUTES

Meeting Attendees

Outreach Committee
Brian Gabler*
Victoria Jump*
Bruce Stenslie*

*WDB Members

WDB Staff
Talia Barrera

Guests
Heidi Hayes (theAgency)
Christy Norton (Human Services
Agency Adult and Family Services)

1.0 Call to Order

Acting Chair Brian Gabler called the meeting to order at 8:40 a.m.

2.0 Public Comments

No public comments

3.0 Approval of Minutes: March 15, 2017

Motion to Approve: Bruce Stenslie
Second: Victoria Jump
Motion carried

4.0 Marketing and Outreach Update: 2016-2017 Q3 Summary

The Committee discussed Q4 2015-2016 WDB outreach projects and activities as reported by
theAgency and summarized below:

Employer Outreach

 Manufacturing Roundtable

MRVC LinkedIn
 Page Growth & Content Development – ongoing

o Sent requests to MRVC members to post
o Agency continues to post Job Outlook and Workforce updates as applicable

 KCLU

Ventura County Grows Business – new campaign started April 10, 2017
 January 1 to April 30 Online Data

 Workforce Wednesday

April 26 – Greg Gillespie & Paula Hodge: Externships
May 24 – John Brooks & Anthony Mireles: Green Business
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 June 21 – Brian Gabler & Bruce Stenslie: Ventura County Grows Business

 Workforce Update Eblast

 April 18 – WDB Cohorts: 513 Sent/21.5% Open Rate/6.8% CTR

 April 18 – Biz List: 5,937 Sent/5% Open Rate/1% CTR

 Ventura County Grows Business Website
 Creative elements in development

 “Services” Banner Set
 “Industry” Banner Set
 LA Times Eblast #1

 50,000 Sets
 15.3% Open Rate
 1,105 Click-Throughs

 “Whiteboard” VCGB “30 Video
 https://www.youtube.com/watch?v=o6VJ8S9HVJo
 Pandora :30 Radio Spot
 KCLU :30 PSA
 Updated (10) :15 Testimonials to eliminate WIB reference

 VCGB Website Relaunch
 3,699 Unique visitors through May 8
 36% Increase for 15/16 year-over-year
 2,178 Unique visitors or 59% of total visitors for the year appeared in the

last two months
 Media Highlights to Date

 “Take Advantage” #1 – Banner concepts with highest click-through rates
 Pandora – 899 clicks as of May 7
 LA Times – 546 clicks as of May 7
 SFVBJ – 15 Bonus ENewsletters through May 3

 VCGB Facebook – As of May 9
 Page Likes/Fans: 2,340
 Posts – 71 total posts since March 10 (approx. 35 per month)
 Total Reach 3/10/16 to 5/8/17: 55,478 – Average 6.934/week

 Post reach: Paid 19,544 most for a single day (4/28/17)
 Post reach: Organic 583 most for a single day (4/3/17)
 Top post examples:
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 Top Boosted Post Examples:

 Ventura County Grows Business LinkedIn Group Page:
o 21 Posts through May 8
o Page Built April 10

Employer Outreach – In Development

 June 2017 Issue “Workforce Update”

 MRVC Networking Event #5 – TBD
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Youth Outreach

 VC Jobs with a Future Website – On Hold until next program year
 Career Pathways One-Sheet – Agency developed catalog sheet highlighting key sector

career pathways
 VCJWF Twitter May 8, 2017 – 766 followers

 94 Total Tweets (March 10 – May 8)
 982 Profile visits (Jan 14 – March 8)
 14,700 Impressions (March 10 – May 8)

Job Seeker Outreach

 Career Shops
 Sent out May workshops on April 14
 Sent April workshop info out on March 30

Clips
 VC Star – ran workshops info – April 4
 Simi Acorn – ran April 24 workshop info – April 21
 Moorpark Patch – posted May CalJOBS workshop info
 805Calendar – posted workshop info
 Santa Paula Times – posted career workshop info
 KDAR – running general workshop info
 VC Star – ran March East Valley CalJOBS workshop info – March 8
 Moorpark Patch – posted April CalJOBS workshop info

General Outreach

Media Relations and Various:

 Op-eds
 Externships – Greg Gillespie and Paula Hodge – May/June publication
 Career Exploration by Greg Van Ness and Richard Trogman ran in the VC Star March

11 (see attached)
 Bridging the Skills Gap – was unsuccessful in obtaining input from participants Tracy

Perez and Carolyn Vang-Walker

 Nominations:
PCBT’s Who’s Who in Business Leadership – nomination submitted January 20 for Cheryl
Moore who was feature in the February 14th issue.

 Releases:
 WDB Awards

 Moorpark Patch
 PRLog.org – posted award release – viewed 375 times
 Eblast

 March 29 – 511 Cohorts 20% Open/4.8% CTR
 March 29 – 5,993 Biz 5% Open /0% CTR
 April 14 – 708 Cohorts 16.3% Open/6.5% CTR
 April 14 – 5,973 Cohorts 5% Open/ 0% CTR
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 Workforce Ventura County Website:
 Google Analytics July 1, to May 8, 2017
 Audience Overview – 7,982 Sessions/5,380 Unique users
 Average Sessions 779/month
 2.66 pages per visit
 2.30 average minutes visit duration
 48.96% bounce rate

 Job Outlook Eblast
 April 21 (March report) – WDB cohort: 513/16.3% open rate/3.1% CTR
 March 24 (February report) – WDB cohorts: 511/26.5% open rate/3.7% CTR

 Job Outlook: The following highlights local, state and national data in terms of NOT
seasonally adjusted rates for March 2017:
 Ventura County decreased .1% from 4.7% in February 2017 to 4.6% in March 2017
 California decreased .1% from 5.2% in February 2017 to 5.1% in March 2017
 U.S. decreased .3% from 4.9% in February 2017 to 4.6% in March 2017

5.0 2017 WDB Awards Update

Selection committee is evaluating the submittals of the nominations. Recipients of the awards
have been notified to attend the WDB board meeting on June 8, 2017.

6.0 Committee Meeting Calendar

Committee members agreed to continue meeting bi-monthly at the same venue and at the same
time.

7.0 WIOA Implementation

Committee members shared ideas on how to raise awareness and promote WDB. Agreed to
have a discussion on their Year-End- Review at their meeting in September.

8.0 Committee Member Comments

No comments.

Next Meeting
July 19, 2017 (8:30 a.m.-10:00 a.m.)
Economic Development Collaborative–Ventura County (EDC-VC)
1601 Carmen Drive, Suite 215, Camarillo, CA

































































































































Items in Gray = Completed

6/30/17

Outreach 

Category Project Reference Element Description

Project Start 

Date

Production 

Deadline

Placement 

Date   Client Action

General AJCC Awareness Plan Agency Services 1-Jul n/a TBD

Client suggested that awareness plan be 

considered when one-stop provider is 

confirmed

Waiting for client input

Youth VCFWF - Site Preliminary Redesign Creative Services 1-Jul TBD

Agency to redesign content and creative 

approach to address new WIOA priorities. 

New design & site map to WDB Staff for 

review on 1/13/17

Waiting for client feedback.

Youth VCJWF Outreach Strategy Agency Services 1-Jul n/a TBD
Agency to develop outreach strategy to 

relaunch VCJWF website and Twitter Page
HOLD

General Op-Ed: VCGB Media Relations 1-Jul n/a 15-Jul
Interview Bruce Stenslie & Brian Gabler for 

VCGB Op-Ed

General New Chair & Vice Chair Press Release 1-Jul n/a 15-Aug
Develop release announcing new WDB 

chair and vice-chair
General WDB Outreach Agency Services 1-Jul n/a 30-Jun Agency services ongoing.
General KCLU PSA Sponsorships Agency Services 1-Jul n/a 30-Jun Agency services ongoing.
General Op-Ed Development: New Topics Media Relations 1-Jul n/a 30-Jun Agency services ongoing.
General WDB Photo Library Creative Services 1-Jul n/a 30-Jun Agency services ongoing.
General Workforce Ventura County Website Creative Services 1-Jul n/a 30-Jun Agency services ongoing.
Employer Business Outreach Agency Services 1-Jul n/a 30-Jun Agency services ongoing.

Employer
Ventura County Grows Business 

Website
Agency Services 1-Jul n/a 30-Jun Agency services ongoing.

Employer
Ventura County Grows Business 

Facebook
Agency Services 1-Jul n/a 30-Jun Agency services ongoing.

Youth Youth Outreach Agency Services 1-Jul n/a 30-Jun Agency services ongoing.
Youth VC Jobs With A Future Website Agency Services 1-Jul n/a 30-Jun Agency services ongoing.
Youth VC Jobs With A Future Twitter Page Creative Services 1-Jul n/a 30-Jun Agency services ongoing.
Job Seeker Job Seeker Outreach Agency Services 1-Jul n/a 30-Jun Agency services ongoing.
Job Seeker 

/Employer
JCC Job Fair/Business Expo Support Agency Services 1-Jul n/a 30-Jun Agency services ongoing.

Client to provide info on Job 

Fairs/Business Expos

Employer Sector Committee - Clean Green Agency Services 1-Mar n/a TBD

Agency discussed strategic options to 

educate employers & job seekers on 

"Sustainability Skills" 

HOLD

Employer
Business Outreach - Ventura County 

Grows Business
Agency Services 23-Mar n/a TBD

Converted "Internships" Campaign to 

VCGB campaign for retention/growth 

services. Update/Steward media plan.

HOLD

Workforce Development Board

Projects in Process: 16/17 Program Year
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Items in Gray = Completed

6/30/17

Outreach 

Category Project Reference Element Description

Project Start 

Date

Production 

Deadline

Placement 

Date   Client Action

Workforce Development Board

Projects in Process: 16/17 Program Year

Employer Business Outreach - WDB Initiatives Agency Services 2-Nov n/a TBD

Develop campaign that targets employers 

on various WDB mission fronts: Working 

name - Open Door Campaign

HOLD

General WDB Outreach Agency Services 4-Sep n/a TBD
Develop talking points for WDB members 

for three categories of WDB's mission
HOLD

General WDB Outreach Agency Services 30-Jul n/a TBD

Investigate development of a 2-minute 

video that highlights are segments of WDB-

supported programs

HOLD

Employer
Speakers Bureau VCGB Presentation: 

Pitch
Agency Services 1-Jul 30-Jun TBD

Speakers Bureau and Speaker Training 

Ongoing; 13 confirmed as of 4/28/15. 
HOLD

Youth 

Outreach

VCFWF - Spring After School Program 

Presentations
Agency Services 1-Jul TBD TBD

PPT outline draft to client for review 

1/16/15. In Development/Discussion.
HOLD

Workforce Wednesday
Eblast Development/Dissemination

Creative Services
Career Shops
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Items in Gray = Completed

6/30/17

Outreach 

Category Project Reference Element Description

Project Start 

Date

Production 

Deadline

Placement 

Date   Client Action

Workforce Development Board

Projects in Process: 16/17 Program Year

General Workforce Development Week Posts Agency Services 1-Aug n/a 30-Sep Completed 7/16/16

General New Chair/Members Release Media Relations 1-Jul n/a 14-Jul Completed 7/19/16

General Job Outlook: June 2016
Creative 

Services/Eblast
20-Jun 15-Jul Completed 7/22/16

Employer
Sector Committee - MRVC Networking 

Events #1 Kinamed

Creative 

Services/Eblast
1-Aug n/a 30-Jun Completed 7/25/16

Employer
Sector Committees - MRVC Events 

Directional Posters
Creative Services 1-Jul n/a 15-Aug

Poster design, production, display option 

research/sourcing Completed 7/26/16
Job Seeker August 2016 Career Shops Press Release 1-Jul n/a Completed 7/28/16

Job Seeker July 2016 Career Shops Press Release 1-Jun n/a Information not available

General NAWB Case History/Success Stores Media Relations 14-Jul n/a 1-Aug

Research, submit and coordinate request 

from EDD for WIOA success stories 

Completed 8/1

General EDD Success Stories Media Relations 1-Jul n/a 14-Jul

Research, submit and coordinate request 

from EDD for WIOA success stories 

Completed 8/4/16
General Pipeline Poster Creative Services 15-Jul n/a 5-Aug Completed 8/5

Employer
Sector Committee - Manufacturing 

Week
Agency Services 1-Aug n/a 15-Oct

Develop, post and manage national site 

presence for Ventura County Completed 

8/18/16

General Job Outlook: July 2016
Creative 

Services/Eblast
16-Jul 19-Aug Completed 8/19/16

Employer Workforce Update: August 2016 Issue
Creative 

Services/Eblast
16-Jun 23-Aug Completed 8/23

Employer
Workforce Wednesday, 8/24/16, 

Dropping VC drop-out rates
Agency Services 1-Jul 24-Aug

Roger Rice & Jason Peplinski Completed 

8/24/16
Job Seeker September 2016 Career Shops Press Release 1-Aug n/a Completed 8/25/16

General WDB Cohort & Stakeholder Eblast Lists
Creative 

Services/Eblast
20-Jul 30-Sep

Review/Update with WDB Staff Input 

Completed 8/31/16

Employer
Sector Committee - Manufacturing 

Week
Creative Services 1-Aug n/a 7-Oct

Design slider VC Manufacturing Week slider 

graphic and landing page content. To 

client for review 9/7. Completed 9/7

Client chose not to move 

forward

Youth Disconnected Youth Imagery Creative Services 1-Aug n/a 15-Oct

Review existing youth website, social and 

collateral and update photos to 16-24, 

photo options to client for review 9/8/16 

Completed 9/8
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Items in Gray = Completed

6/30/17

Outreach 

Category Project Reference Element Description

Project Start 

Date

Production 

Deadline

Placement 

Date   Client Action

Workforce Development Board

Projects in Process: 16/17 Program Year

Youth VCFWF Twitter Creative Services 1-Aug n/a 15-Oct

Investigate plug-in and design options to 

add Twitter feed to VCJWF Website. 

Completed 9/8/16

Client approved it was agreed 

that overall site would be 

refreshed.

General Op-Ed: VC Drop-Out Rates Media Relations 24-Aug n/a 1-Oct
Roger Rice & Jason Peplinski - Interview, 

develop, Completed 9/14/16

General Job Outlook: August 2016
Creative 

Services/Eblast
20-Aug 16-Sep Completed 9/16

Employer
Sector Committee - MRVC Networking 

Events #2 Milgard

Creative 

Services/Eblast
1-Aug n/a 21-Sep Completed 9/21/16

Employer
Workforce Wednesday, 9/28/16 - 

Manufacturing Week
Agency Services 25-Aug 28-Sep

Byron Lindros & Alex Rivera         Completed 

9/28/16

General WDB "Mission" Posters Creative Services 4-Sep 10/31/2015

Develop posters for Board Meeting display 

focusing on WDB Missions - 4 in process as 

of 10/28/15, revised layouts submitted 

12/21/15. Completed 9/29

Client chose not to move 

forward

General
WDB Pull-Up Signs: WDB/Collage (2) 

Versions
Creative Services 1-Jul n/a TBD

WDB Version to Client in August. 

Completed 9/29

Client chose not to move 

forward
Job Seeker October 2016 Career Shops Press Release 1-Sep n/a Received & Completed 9/30

Employer
Sector Committee - Manufacturing 

Week
Media Relations 1-Aug n/a 15-Oct

Distribute media advisory and coordinate 

on-site visits wit participating 

manufacturers. Completed 10/7/16

Employer
Sector Committee - MRVC Networking 

Events #3 Hi-Tech

Creative 

Services/Eblast
1-Oct n/a 20-Oct Completed 10/13/16

General Job Outlook: September 2016
Creative 

Services/Eblast
17-Sep 21-Oct Completed 10/21

Employer Workforce Update: October 2016 Issue
Creative 

Services/Eblast  
24-Aug 25-Oct Completed 10/25/16

Employer
Workforce Wednesday, 10/26/16 - 

Veterans Services
Agency Services 28-Sep 26-Oct

Nancy Ambriz & Andrea Sanchez 

Completed 10/26/16
Job Seeker November 2016 Career Shops Press Release 1-Oct n/a Received & Completed 11/11/16

General Job Outlook: October 2016
Creative 

Services/Eblast
22-Oct 18-Nov Completed 11/18/16

General Op-Ed: CLS Program Media Relations 1-Jul n/a 15-Sep

Dawn Neuman, Greg Barnes - Interview, 

develop, Completed 9/15, Submitted to 

PCBT, completed 11/18/16
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Items in Gray = Completed

6/30/17

Outreach 

Category Project Reference Element Description

Project Start 

Date

Production 

Deadline

Placement 

Date   Client Action

Workforce Development Board

Projects in Process: 16/17 Program Year

General
National Apprenticeship Week 

Support 11/14-20
Agency Services 16-Aug n/a 20-Nov

Posting/Content Creation in Process. 

Completed 11/20/16

Youth Focus Group Discussion Guide  1-Nov 30-Nov

Agency to develop a discussion 

guide/recommendation for use by BGC's 

when conducting informal Focus Groups. 

Submitted to WDB staff. Completed 

11/23/16

Waiting for client feedback

Employer
Workforce Wednesday, 11/30/16 - 

Disconnected Youth
Agency Services 26-Jan 30-Nov

Juan Mercado & Teresa Johnson. 

Completed 11/30/16

Employer
Sector Committee - VCGB 

Manufacturing Landing Page Draft
Agency Services 1-Aug n/a 31-Jan

Develop manufacturing landing page 

content/resources for VCGB website - to 

client for review 8/25/16. Approved and 

being integrated into VCGB site. 

Completed 12/1/16
Job Seeker December 2016 Career Shops Press Release 1-Nov n/a Received & Completed 12/8/16

General Job Outlook: November 2016
Creative 

Services/Eblast
19-Nov 16-Dec Completed 12/16/16

Employer
Workforce Update: December 2016 

Issue

Creative 

Services/Eblast
26-Oct 13-Dec Completed 12/21/16

General
WDB General Plan - Public Invitation to 

Review Release
Media Relations 21-Dec n/a 23-Dec

Develop & disseminate release 

countywide. Completed 12/23/16

General WDB General Plan - KCLU PSA Media Relations 21-Dec n/a 23-Dec
Develop PSA to air 1/5 to 1/17/17 inviting 

public comment. Completed 12/23/16

General Latino Leadership Award Nomination Agency Services 1-Nov n/a 13-Jan
Agency to develop nomination draft for 

Alex Rivera. Completed 1/10/17
Job Seeker January 2017 Career Shops Press Release 1-Jan n/a Received & Completed 1/11/17

General Job Outlook: December 2016
Creative 

Services/Eblast
17-Dec 20-Jan Completed 1/20/17

General MRVC Networking Event Release Media Relations 9-Jan n/a 9-Feb

Develop release to promote event and 

organization. Interview Peter Zierhut. 

Completed 1/23/17

Employer
Workforce Wednesday, 1/25/17 - 

Career Exploration
Agency Services 30-Nov 25-Jan

Greg Van Ness and Richard Trogman - 

Agency discussion guide submitted 1/7/17. 

Completed 1/25/17
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Items in Gray = Completed

6/30/17

Outreach 

Category Project Reference Element Description

Project Start 

Date

Production 

Deadline

Placement 

Date   Client Action

Workforce Development Board

Projects in Process: 16/17 Program Year

Employer
Sector Committee - MRVC Networking 

Events #4 Haas Automation

Creative 

Services/Eblast
1-Nov n/a 9-Feb

Customize MRVC networking eblast for the 

Haas event on 2/9. Distribute 1/23 and 2/1 

Completed 2/1/17
Job Seeker March 2017 Career Shops Press Release 1-Feb n/a Completed 2/3/17

Job Seeker February 2017 Career Shops Press Release 1-Jan n/a Completed 2/3/17

General Op-Ed: Career Exploration Media Relations 1-Nov n/a 31-Jan

Greg Van Ness and Richard Trogman - 

Interview, develop and submit 

Completed/submitted to VCStar on 2/13/17

General Op-Ed: Disconnected Youth Media Relations 1-Nov n/a 31-Dec

Teresa Johnson and Juan Mercado - 

Interview, develop, pitch to VCStar 

Inteviewed Juan M., Teresa J. unavailable. 

Cancelled 2/13/17

Waiting to interview Teresa 

Johnson

General PCBT Who's Who Nomination Media Relations 3-Jan n/a 20-Jan

Update C. Moore nomination for Who's 

Who in Professional Services to keep WDB in 

limelight.  Completed 1/19/17, published 

2/14/17

Employer Workforce Update: February 2017
Creative 

Services/Eblast
13-Jan 21-Feb Completed 2/21/17

General Employer/Job Seeker Success Stories Creative Services 1-Jul n/a 30-Jun
12 new stories developed from CSD, VACE, 

Pathpoint & BGC. Completed 2/21/17

Employer

Workforce Wednesday, 2/22/17 - 

Solving Staffing Challenges & Skill 

Gaps

Agency Services 3-Jan 22-Feb

Tracy Perez and Carolyn Vang Walker 

solving staffing challenges and skills gaps 

Completed 2/22/17

Employer
Sector Committees - WDB Website 

Landing Page Drafts
Agency Services 1-Aug n/a 30-Nov

Develop sector-specific landing page 

content - to client for review 8/16/16. 

Agency designed 'dev' pages for client 

review. 11/11. Completed/Launched 

3/1/17

General 2017 WDB Awards Agency Services 19-Jan 30-Apr

Agency to update nomination form, logo, 

develop & distribute call for nominations  

Completed 3/3/17

Employer VCGB Site Redesign Creative Services 1-Jul n/a 28-Feb
Site redesign in progress as of 12/1/16 - 

Completed & Launched 3/6/17
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Items in Gray = Completed

6/30/17

Outreach 

Category Project Reference Element Description

Project Start 

Date

Production 

Deadline

Placement 

Date   Client Action

Workforce Development Board

Projects in Process: 16/17 Program Year

Employer VCGB Facebook - Timeline Creative Services 1-Mar n/a 9-Mar

Develop new timeline design to 

complement new site launch. Completed 

3/9/17

Employer VCGB Outreach Strategy Agency Services 19-Jan n/a 31-Mar

Agency to develop outreach strategy to 

relaunch Ventura County Grows Business 

Approved 3/9/17

General Job Outlook: February 2017
Creative 

Services/Eblast
21-Jan 17-Mar

February hiatus due to local year-end 

reporting delays. Pick back up in March

Job Seekers 

& Youth
Career Pathways One-Sheet Creative Services 1-Aug n/a 13-Jan

Content page development completed. 

Collateral element to client for review 

12/29/16. V8 to client 3/9 Completed 

3/10/17

Employer
Workforce Wednesday, 3/29/17 - WDB 

Awards
Agency Services 3-Jan 29-Mar

WDB 2016 Award Winner - Silvia Faustich & 

Alex Rivera. Help to promote 2017 WDB 

Awards Completed 3/29/17
Job Seeker April 2017 Career Shops Press Release 1-Mar n/a Completed 3/30/17

Employer VCGB Radio Creative Services 1-Mar n/a 9-Apr

Develop radio :30 PSA and Pandora Script 

to support VCGB paid media campaign 

Completed 4/3/17
Job Seeker May 2017 Career Shops Press Release 1-Apr n/a Completed 4/14/17

General Job Outlook: March 2017
Creative 

Services/Eblast
21-Jan 21-Apr Completed 4/21/17

Employer VCGB Digital Videos Creative Services 1-Mar n/a 9-Apr
Develop video assets to support VCGB 

paid media campaign Completed 4/24/17

Employer Workforce Update: April 2017
Creative 

Services/Eblast
22-Feb 25-Apr Completed 4/25/17

Employer
Workforce Wednesday, 4/26/17 - 

Externships
Agency Services 3-Jan 26-Apr

Greg Gillespie & Paula Hodge Completed 

4/26/17
Job Seeker June 2017 Career Shops Press Release 1-May n/a Completed 5/5/17

General Re-Appointed Member Release: April Media Relations 1-Nov n/a 15-Apr

Agency to develop announcement once 

reappointments are approved by BOS in 

January - April 2017 Completed May 2017

General
Op-Ed: Externships - Paula Hodge, 

Greg Gillespie
Media Relations 24-Aug n/a 1-May Published in the PCBT - Completed 5/15/17
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Items in Gray = Completed

6/30/17

Outreach 

Category Project Reference Element Description

Project Start 

Date

Production 

Deadline

Placement 

Date   Client Action

Workforce Development Board

Projects in Process: 16/17 Program Year

General Job Outlook: April 2017
Creative 

Services/Eblast
21-Jan 19-May Completed 5/19/17

Employer
Sector Committee - MRVC Networking 

Events #5 Jaxx Manufacturing

Creative 

Services/Eblast
1-Aug n/a TBD

Customize Eblasts, lists and dissemination 

for (5) MRVC networking events. 

Completed 5/21/17 

Employer
Workforce Wednesday, 5/24/17 - 

Clean/Green Biz
Agency Services 3-Jan 24-May

John Brooks and Anthony Mireles 

Completed 5/24/17

Employer VCGB Eblast Creative Services 1-Mar n/a 9-Apr

Develop custom Admail Eblast to support 

VCGB paid media campaign - 2 versions 

Completed 5/24/17

Employer Workforce Update: June 2017
Creative 

Services/Eblast
26-Apr 6-Jun Completed 5/24/17

Employer VCGB Banners Creative Services 1-Mar n/a 9-Apr

Develop banner assets to support VCGB 

paid media campaign - Completed 

5/30/17

General 2017 WDB Awards Media Relations 15-May 9-Jun
Develop winner announcement release 

Completed 6/13/17

General Job Outlook: May 2017
Creative 

Services/Eblast
21-Jan 19-Jun Completed 6/19/17

Employer
Workforce Wednesday, 6/21/17 - 

VCGB
Agency Services 3-Jan 21-Jun

Bruce Stenslie & Brian Gabler, Completed 

6/21/17

Employer VCGB Outreach Media Agency Services 9-Mar n/a 30-Jun
Media Plan Management and oversite 

Completed 6/30/17

Employer
Sector Committee: Manufacturers 

Eblast List
Agency Services 1-Nov n/a 30-Jun

Agency to add participants from previous 

networking events to manufacturing group 

- Ongoing Completed 6/30/17

Employer Sector Committee - MRVC LinkedIn Agency Services 1-Aug n/a 30-Jun

Agency managing coordinated posting 

strategy between MRVC member and 

WDB Staff. Page converted to "Open" in 

December 2016 Completed 6/30/17

General WDB Website Creative Services 20-Jul n/a 30-Jun

Review site for current WIOA requirements, 

new slider graphics, success story sharing - 

Ongoing Completed 6/30/17
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Items in Gray = Completed

6/30/17

Outreach 

Category Project Reference Element Description

Project Start 

Date

Production 

Deadline

Placement 

Date   Client Action

Workforce Development Board

Projects in Process: 16/17 Program Year

General KCLU Scripts & Banners Creative Services 20-Jul n/a 30-Jun

Develop new and updates scripts and 

online banners for KCLU sponsorships - 

Ongoing Completed 6/30/17

General WDB Eblast Lists - Employers
Creative 

Services/Eblast
20-Jul 30-Jun

Review, updates eblast lists, research 

recommend purchase options Completed 

6/30/17

Workforce Wednesday
Eblast Development/Dissemination

Creative Services
Career Shops
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WDB Action Item 08.16.2017 Page 1 of 1

ACTION ITEM

RECOMMENDATION THAT THE EXECUTIVE COMMITTEE RECOMMEND TO THE
WORKFORCE DEVELOPMENT BOARD OF VENTURA COUNTY (WDB), AUTHORIZATION OF
WDB STAFF TO DEVELOP AND RELEASE A REQUEST FOR PROPOSALS (RFP) FOR
WORKFORCE INNOVATION AND OPPORTUNITY ACT (WIOA) MARKETING AND OUTREACH
SERVICES.

RECOMMENDATION

That the Executive Committee recommend to the Workforce Development Board (WDB),
authorization to develop and release a request for proposals (RFP) for WIOA Marketing and
Outreach Services.

DISCUSSION

County of Ventura procurement term limits require that a new competitive solicitation be conducted
for the selection of a contractor to provide outreach services.

The current public Request for Proposals (RFP) process with an original date of January 2014
funded a contract with theAgency for outreach services. The current and final annual contract with
theAgency ends June 30, 2018.

The purpose of this new RFP is for County-wide outreach services with a selected organization to
promote workforce development programs and services in the Ventura County Region. Services
will include creative design, production and copywriting (e.g., brochures, flyers, commercials), media
negotiation and placement (e.g., newspapers, newsletters, English and Spanish radio, cable TV and
public access programming, transit, non-traditional) public relations (e.g., press releases, media
placements, public service announcements and placement, broadcast Interviews). This
procurement will align with the Workforce Development Board goals and strategic plan:

 Business-friendly outreach in the Ventura County region is essential for raising awareness of
business services and engaging employers in workforce development.

The new outreach services will be funded with WIOA Adult, Dislocated Worker, Youth and Rapid
Response core funds. If approved, the planned RFP will be released in September, 2017and will be
scheduled for approval by the Board of Supervisors of a contract starting July 1, 2018.

If you have questions or need more information, please call me at (805) 583-6701 or contact Talia
Barrera at (805) 477-5341 or Talia.Barrera@ventura.org.
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Workforce Development Board Outreach Update: 
July 26, 2017 – Updated August 9, 2017 

17/18 Outreach Discussion Outline 
 
 

 EMPLOYER OUTREACH – IN DEVELOPMENT 
• August 2017 Issue “Workforce Update” 

o New Chair/Vice-Chair Announcement 
o Congressman Carbajal AJCC Visit 
o Committees In Action: Healthcare Solutions Summit 
o 2017 WDB Award Congrats 
o Success Story Feature 

• October 2017 Issue “Workforce Update” 
o AJCC – MOU Partners in Success  
o WDB Partner Focus: P-20 Council  
o Success Story Feature 

• Workforce Wednesday 
o August 23 or 30 – Apprenticeships: Growing Regional & National Focus – Tony Skinner and 

Jeremy Goldberg PENDING 
o September 27 – America’s Job Centers in Ventura County are Here to Help! – Highlight on 

key employer and one-stop job seeker services, new locations and the partners that make it 
a success. Nancy Ambriz and ?. PENDING 

o October 25 - P20 Council: How Early Can We Start Developing Tomorrow’s Workforce? – 
Roger Rice, VCOE, and Stan Mantooth, VCOE. PENDING 

o November - Millennials: How can/should employers adapt their work environments to 
recruit highly qualified millennials? Sumantra Sengupta and Sean Bhardwaj. PENDING 

o Optional Fall Topic - Youth Networked Services: Pathways to Youth Employment – Focus on 
YNS youth success stories and resources. Jesus Torres and Kim Whittaker or Charlotte Piper 
from PathPoint 

• MRVC Networking Event #6 – Will these activities continue in 17/18? 
o If so, time to redesign the eblast? 

• Start soliciting new employer success stories for 17/18 
• Discuss ongoing media support for VCGB. 

 
YOUTH OUTREACH – IN DEVELOPMENT/UNDER CONSIDERATION 

• VC Jobs with a Future Website – Moving Forward 
o Review next round preliminary design 
o Content document in development/research 
o Proposed timing: 

 Develop/Launch: July to October 
 Review/Audit: October/November 
 Outreach Campaign/Public Launch: December 2016/January 2018 

• Disconnected youth target 
• Growing Jobs Flyer – Print after final updates and website launch. 
• Start soliciting new youth success stories for 17/18 

o Request sent to AJCC team. 
o Additional requests to be sent to: 

 PathPoint 
 BGC 
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Workforce Development Board Outreach Update: 
July 26, 2017 – Updated August 9, 2017 

17/18 Outreach Discussion Outline 
 
 

 JOB SEEKER OUTREACH – IN DEVELOPMENT/UNDER CONSIDERATION 
• Potential New Outreach Programs Targeting – HOLD for consideration in new Program Year 

o AJCC Awareness Plan  
 Targeting Job Seekers 

o MOU Partner List – Review/Confirm/communicate 
o P20 Council Participation? 
o Spanish Language Outreach? 

 
GENERAL OUTREACH – IN DEVELOPMENT 

• Change “American” to “America’s” across the board. 
o WDB Website Updates Completed 8/4/17 
o Collateral to be address when new feedback is provided. 

• KCLU Sponsorship  
o Status Purchase Order -  KCLU received 8/4 
o Script Updates – Develop new scripts for: 

 AJCC 
 Disconnected Youth with New Site Launch 

• Releases – Immediate Future 
o Congressman Carbajal Media Advisory for 8/14 event – Distributed 8/8/117 
o New Chair/Vice-Chair Announcement in August – Distributed 8/9/17  

• WDB Website 
o Updates? 

• Op-Ed 
o Ventura County Grows Business – Submitted to VCStar for consideration 8/2/17 

• VCCCD – Resource Guide 
o Follow-up with Alexandria Wright – Agency completed copyediting for resource guide 8/4. 

• Clean Green Employer Awareness Videos 
o Voiceover development support and review – Pending 

Success Stories 
• Work together to add a board meeting “Success Story Feature” to the packet and perhaps 

presentation slides.  Vic could be given a short script to highlight the complete success stories are 
that included in that month’s packets. 

• theAgency has posted four of the youth success stories on the WDB website to link social media 
posts to the PDF.  We would suggest creating a “Success Story” slider that would link to a landing 
page that would feature the 12 success stories submitted by partners and providers in the 16/17 
program year.   

 
Elevator Speech Revisited 

• Consider revisiting development of a “genuine” (really short!) elevator speech describing the 
mission and work of the WDB 

 
 


