
For information about the Workforce Development Board of Ventura County, go to www.workforceventuracounty.org

WORKFORCE DEVELOPMENT BOARD OF VENTURA COUNTY

OUTREACH COMMITTEE MEETING

Wednesday May 17, 2017
8:30 a.m. – 10:00 a.m.

Economic Development Collaborative-Ventura County (EDC-VC)
1601 Carmen Drive, Suite 215, Camarillo

AGENDA

8:30 a.m. 1.0 Call to Order and Agenda Review Brian Gabler

8:32 a.m. 2.0 Public Comments

Procedure: The public is welcome to comment. All comments not related
to items on the agenda may be made at the beginning of the meeting only.

Brian Gabler

8:35 a.m. 3.0 Approval of Minutes: March 15, 2017 Committee Members

8:38 a.m. 4.0 Marketing and Outreach Update: 2016-2017 Q4 Summary Heidi Hayes

9:15 a.m. 5.0 2017 WDB Awards Update Talia Barrera

9:25 a.m. 6.0 2017-2018 Committee Meeting Calendar Committee Members

9:30 a.m. 7.0 WIOA Implementation Committee Members

 Committee 2-year Plan Discussion

9:50 a.m. 8.0 Committee Member Comments Committee Members

10:00 a.m. 9.0 Adjournment

Next Meeting
July 19, 2017 (8:30 a.m.-10:00 a.m.)
Economic Development Collaborative-Ventura County
1601 Carmen Dr. Suite 215, Camarillo, CA

Brian Gabler

Individuals who require accommodations for their disabilities (including interpreters and alternate formats) are requested to contact the
Workforce Development Board of Ventura County staff at (805) 477-5306 at least five days prior to the meeting. TTY line: 1-800-735-2922.
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WDB Outreach Committee Meeting
March 15, 2017

MINUTES

Meeting Attendees

Outreach Committee
Brian Gabler*
Victoria Jump*
Bruce Stenslie*
Tracy Perez*

*WDB Members

WDB Staff
Talia Barrera

Guests
Heidi Hayes (theAgency)
Nancy Ambriz (Human Services Agency
Adult and Family Services)

1.0 Call to Order

Acting Chair Brian Gabler called the meeting to order at 8:40 a.m.

2.0 Public Comments

No public comments

3.0 Approval of Minutes: September 21, 2016

Motion to Approve: Bruce Stenslie
Second: Victoria Jump
Motion carried

4.0 Marketing and Outreach Update: 2015-2016 Q4 Summary

The Committee discussed Q4 2015-2016 WDB outreach projects and activities as reported by
theAgency and summarized below:

Employer Outreach

 Manufacturing Roundtable

Manufacturing Networking Event at Haas Automation Eblast:

 Press release/calendar announcement distributed 1/23/17

 VC Star – Manufacturing Roundtable open house January 29
 Manufacturing Roundtable open house:

https://patch.com/california/moorpark/manufacturing-roundtable-hold-
networking-event-haas-automation-february-9

 PRlog.org – Manufacturing Roundtable open house

https://patch.com/california/moorpark/manufacturing-roundtable-hold-
networking-event-haas-automation-february-9

 Eblast #1 – 1/23:1895 sent, 805% open rate
 Eblast #2 – 2/1: 410 sent, 13% open rate
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MRVC LinkedIn
 Page Growth & Content Development – ongoing

o Sent requests to MRVC members to post
o WDB staff continue to post
o Agency continues to post Job Outlook and Workforce updates as applicable

 KCLU

WDB General PSA restarted on 1/18/17

 Workforce Wednesday

 January 25 – Career Exploration: Greg Van Ness & Richard Trogman
February 22 – Staffing Challenges and Skill Gaps: Tracy Perez & Carolyn Vang Walker
March 29 – 2017 WDB Awards: 2016 Award Winner Silvia Faulstich & Alex Rivera

 Workforce Update Eblast

 February 21 – WDB Cohorts: 930 sent 20.7% open rate

 February 21 – Biz List: 6,139 sent 5% open rate

 Ventura County Grows Business Website
 Site Redesign & Relaunch Completed 3/6/17
 Approved digital outreach and Search Engine Optimization (SEO)
 Creative elements in development

 Banner assets
 :30 PSA
 :30 Digital Radio
 :30 Whiteboard
 Custom blast

 VCGB Facebook
Page Likes/Fans: 2,313
Posts – 38 total posts since January 14, 2017
Top Post Examples
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Employer Outreach – In Development

 MRVC Eblast list – Update with networking event attendees

 MRVC Networking Event #5 – TBD

 Clean/Green Sustainability Outreach – Agency participated in a conference call at bi-
monthly meeting to discuss/explore strategies to target small businesses with 1) the value
of hiring new employees with a ‘sustainability’ skill set and 2) help small businesses see the
financial value in identifying and adopting clean/green business practices (Pending)

 April 2017 “Workforce Update”

Youth Outreach

 VC Jobs with a Future Website
 Developed updated site design and content recommendation – on Hold
 Career Pathways One-Sheet – Agency developed catalog sheet highlighting key sector

career pathways.
 VCJWF Twitter January 14 - March 8, 2017 – 769 followers

 73 Total Tweets
 982 Profile visits
 47,281 Impressions

Job Seeker Outreach

 Career Shops
 January: Sent out January and February workshop listings
 February: Sent out March listings
Clips

 KDAR FM- February workshops
 VC Star
 Simi Acorn – Simi CalJOBS workshop – January 20
 Patch – February 28 Power of CalJOBS listing posted
 805Calendar.com
 Santa Paula Times

General Outreach

Media Relations and Various:

 Op-ed on Disconnected youth – pulled information from radio program. Interviewed Tom van
Meeuwen.

 Career Exploration – transcribed radio interview with Richard Trogman and Greg Van Ness,
prepared op-ed piece and submitted to the Star on 2/13/17

Nominations:
PCBT’s Who’s Who in Business Leadership – nomination submitted January 20 for Cheryl
Moore who was feature in the February 14th issue.

Press Release
2017 WDB Awards news release – prepared and distributed release on 3/3/17
2017 WDB Nomination Form and Logo – see attached
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JOB SEEKER OUTREACH – IN DEVELOPMENT/UNDER CONSIDERATION

 Potential New Outreach Programs Targeting
 AJCC Awareness Plan –
 Internships
 Older worker, long-term unemployed, displaced homemaker
 Out-of-school-youth
 Emerging Careers & Pathways
 Spanish Language

Collateral
Success Story Posters – 12 new in 2016 stories developed from CSD, VACE, PathPoint and
BGC.

 Workforce Ventura County Website
o Google Analytics July 1, to March 9, 2017 (7 months + 1 week)

 Audience Overview – 6,367 Sessions 4,346 Unique users
 Average Sessions 600/month
 2.63 pages per visit
 2.31 average minutes visit duration
 48.87% bounce rate

 WDB Website –
o Key Sector & Standing Committee Website Updates
o Add Spanish translation widget to live site

 Job Outlook Eblast

 Jan 20 – WDB Cohorts: 708/21.8% open rate
 Jan 20 – Biz List: 6,178 6.% open rate

 Job Outlook: The following highlights local, state and national data in terms of NOT
seasonally adjusted rates for December 2016:
 Ventura County Decreased .2% from 5.0% in November 2016 to 4.8% in December 2016
 California remained unchanged from 5.0% in November 2016 to 5.0% in December 2016
 U.S. increased .1% from 4.4% in November 2016 to 4.5% in December 2016

5.0 PY 2016-2017 Performance Evaluation: theAgency

The Committee will evaluated performance of theAgency. After careful review, the committee
agreed that theAgency has met deliverables on time and on budget for Q3 of PY 2016-2017

6.0 Action Item

After evaluation of theAgency’s contract, the committee took the following action:
Recommendation that the Executive Committee recommend to the Workforce Development
Board of Ventura County (WDB) approve the renewal of theAgency to continue providing
Marketing and Public Relations services to the WDB in an amount not to exceed $150,000 in PY
2017-2018.
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7.0 WDB Awards
Talia Barrera reported on the extension of deadline to submit nominations for the 2017 WDB
Awards to April 28, 2017.

8.0 WIOA Implementation Outreach Plan

Committee was informed that at their next meeting they will be reviewing their 2-year plans,
based on the 2017-2020 WDB Regional Plan.

Next Meeting
May 17, 2017 (8:30 a.m.-10:00 a.m.)
Economic Development Collaborative–Ventura County (EDC-VC)
1601 Carmen Drive, Suite 215, Camarillo, CA





































































































2017-2018 MEETING CALENDAR
Workforce Development Board of Ventura County (WDB) and WDB Committees
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Locations
EDC-VC = Economic Development Collaborative -Ventura County, 1601 Carmen Drive, #215, Camarillo
HSA = Human Services Agency, 855 Partridge Drive, Ventura
UFCW = United Food and Commercial Workers International Union, 816 Camarillo Springs Rd, Camarillo
VCCF = VCCF Nonprofit Center, 4001 Mission Oaks Boulevard, Camarillo
VCOE = Ventura County Office of Education, 5100 Adolfo Road, Camarillo
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NEW CHANGED
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VCCF = VCCF Nonprofit Center, 4001 Mission Oaks Boulevard, Camarillo
VCOE = Ventura County Office of Education, 5100 Adolfo Road, Camarillo
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WDB COMMITTEE 2-YEAR PLAN GUIDELINES
Workforce Development Board of Ventura County

2017-2019

WDB Committee Guidelines

Goal

Facilitate collaboration among partners in business, economic development, education, labor,
government, and community-based organizations to develop a diverse pipeline of skilled local
workers to fill industry sector positions in the Ventura County region.

Components of Plan

1. Engage
Leaders

Engage a diverse core team of Ventura County employers, agencies and
organizations to facilitate industry sector collaboration for regional workforce
development. Outreach messaging to raise awareness of WIOA-funded
services in Ventura County.

2. Determine
Priorities

Regional outreach to include stakeholders and CBO’s representing
individuals from target populations reflecting the demography of the region.

3. Take
Action

 Outreach messaging to raise awareness of WIOA funded
services of the American Job Center of California

 Promote OJT, VCGB, MRVC, VCJWF (out-of-school youth)
 Support and work in collaboration with the Adult and Family

Services/WIOA, as needed
 Continue general and standard messaging on key WDB-

supported partnerships
 Encourage WDB members to have a more visible presence in

the community for collaborative workforce and economic
development (conferences, presentations, meetings with local
and state representatives)




4. Monitor
Progress

Review progress and make updates to the Committee as needed. Report on
accomplishments and insights for the annual Workforce Development Board
Year-End Review.


