
For information about the Workforce Development Board of Ventura County, go to workforceventuracounty.org.

WORKFORCE DEVELOPMENT BOARD OF VENTURA COUNTY

MANUFACTURING COMMITTEE MEETING

Thursday, February 16, 2017
8:00 a.m. - 9:30 a.m.

United Food and Commercial Workers International Union (UFCW)
816 Camarillo Springs Rd. (Suite A), Camarillo, CA

AGENDA

8:00 a.m. 1.0 Call to Order and Agenda Review Alex Rivera

8:02 a.m. 2.0 Public Comments

Procedure: The public is welcome to comment. All comments not related
to items on the agenda may be made at the beginning of the meeting only.

Alex Rivera

8:05 a.m. 3.0 Approval of Minutes: December 15, 2016 Alex Rivera

8:10 a.m. 4.0 Career Pathways Presentation

Executive Director, Career Education
Ventura County Office of Education

Tiffany Morse

8:35 a.m. 5.0 WIOA Workforce Development Planning

 Regional Partnership: AMP SoCal Jason Miller

 MRVC: Planning Update
­ Manufacturing Day Future
­ Networking Events

 WIOA Sector Planning
­ 2017-2020 WDBVC Regional & Local Plan
­ Joint Sector Meeting Outcomes
­ Industry-Recognized and Valued Credentials
­ Alignment with 2-Year Plan (Draft)

Byron Lindros

Patrick Newburn

9:15 a.m. 6.0 Committee Member Comments Committee
Members

9:30 a.m. 7.0 Adjournment

Next Meeting
April 20, 2017 (8:00 a.m.-9:30 a.m.)
United Food and Commercial Workers International Union (UFCW)
816 Camarillo Springs Road (Suite A), Camarillo, CA

Alex Rivera

Individuals who require accommodations for their disabilities (including interpreters and alternate formats) are requested to contact the
Workforce Development Board of Ventura County staff at (805) 477-5306 at least five days prior to the meeting. TTY line: 1-800-735-2922.
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WDB Manufacturing Committee Meeting
December 15, 2016

MINUTES

Meeting Attendees

Committee Members
Alex Rivera* (Chair)
Jim Avery
Mike Bastine
Marybeth Jacobsen

*WDB Members

Jason Miller
Bill Pratt*
Scot Rabe
Peter Zierhut*

WDB Staff
Patrick Newburn

Guests
Grant Leichtfuss
Jim Rose

1.0 Call to Order and Agenda Review

Chair Alex Rivera called the meeting to order at 8:03 a.m.

2.0 Public Comments

No public comments.

3.0 Approval of Minutes: October 20, 2016

Motion to approve: Scott Rabe
Second: Jason Miller
Motion approved

4.0 WIOA Workforce Development Planning

 REGIONAL PARTNERSHIP: AMP SOCAL

Jason Miller reported that California State University Channel Islands (CSUCI) had received
an inquiry from Naval Base Ventura County (NBVC) / Naval Sea Systems Command
(NAVSEA) to provide professional development courses for Model Based training in
Enterprise, Engineering, and Management. This model based curriculum and PLM (Product
Lifecycle Management) has been previously offered at Purdue University. Initial survey of the
southern California region indicates that no other university offers related model based
courses. Jason suggested that this might be an opportunity for the manufacturing committee
and Workforce Development Board (WDB) to connect closely with NBVC/ NAVSEA and to be
supportive of a study to determine industry needs prior to curriculum development, or a letter
of support from the WDB. Alex Rivera asked Jason to gather more information for presentation
at the next committee meeting.

 MRVC: PLANNING UPDATE

MFG DAY 2017:

Alex Rivera reported on behalf of MRVC Chair Byron Lindros. Alex reported that MRVC’s
Leadership Group is considering to allow VCOE/ VC Innovates to take the lead in scheduling
2017 MFG DAY tours. Alex explained that Career Technical Education (CTE) courses and bus
tours are funded through VC Innovates and without their funds, schools would have difficulty
to attend the company tours. Other criteria being considered is that the Workforce Innovation
and Opportunity Act (WIOA) has added emphasis to serve Out of School youth ages 16-24.
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MRVC leadership agreed that clear communication with education partners and the needs of
business is critical in future MFG DAY planning. Manufacturing Committee members
discussed ideas to expand MFG DAY to be more inclusive of adult and other populations
beyond in-school youth, such as hosting college exhibits, Edge Factor movies, involvement
with employment agencies, and other public outreach directed beyond in-school youth. Alex
reported that MRVC Leadership Group will have further discussion about MFG DAY future
direction and how MRVC might incorporate WIOA into the workgroup’s mission and events.

MANUFACTURERS NETWORK EVENT:

The October event at Hi-Tech Engineering was highly successful with 18 in attendance. Haas
Automation is willing to host a February 2017 event. Dynamic Automation is willing to host a
future event in 2nd quarter of 2017. Bill Pratt reported success at previous networking events
hosted at Kinamed Inc. and Milgard Windows & Doors. Manufacturing Committee members
suggested that city economic development managers have an active role in promoting these
events. Also that, the Economic Development Collaborative – Ventura County (EDC-VC) may
be an excellent partner to communicate with the city managers. Patrick Newburn commented
that the cities of Simi Valley and Camarillo economic development managers have been active.

 WIOA SECTOR PLANNING

Patrick Newburn reported on behalf of WDB Executive Director Cheryl Moore, that the two
year plan (2017-2020) required by the California Workforce Development Board (CWDB) will
be published online for public comment within the next few days. The two plans (WDBVC
Regional Plan and WDBVC Local Plan) will outline our alignment with WIOA Federal mandates
and the California State Plan. WIOA priorities are to promote career skills training within career
pathways, culminating with industry-recognized credentials that lead to self-sustaining
employment within in-demand occupations. Additionally WIOA programs are to serve priority
populations such as veterans, people lacking basic employable skills, and out of school youth
and other people with barriers to employment. Patrick explained the need for the committee
to evaluate locally available credentials and their usefulness to sector based employment. An
overview was given regarding the Ventura County Career Pathway Industry Credentials
offered at the region’s adult schools and community colleges. Committee members discussed
the need to review and discuss in greater detail combining statistical data to determine the
value of the listed credentials and gaps. Members also expressed the need for strong
communication with education partners to develop timely courses based upon industry needs.
Alex directed WDB staff to arrange a speaker to present more information on career technical
education, career pathways, and industry credentials at a future meeting.

Patrick provided an overview of the manufacturing sector “Wall Notes” from the August 5, 2016
Regional Sectors Meeting. The next step is to determine the Committee focus for new
workgroup projects and direction for the next two years. Below is a summary of two lists
generated by the Manufacturing Committee. Both will need further refinement and prioritizing
before deciding on an action plan.

High-Demand

 Additive Manufacturing Technician
 Cyber Security
 Design Engineer
 Discrete Hyper Skills
 Engineers – Systems
 Equipment Maintenance
 Experienced Machinists

 Maintenance Technicians
 Manufacturing Systems

Technicians/Engineers
 Manufacturing Technician
 Mechanical Engineer
 Metal Finishers/Coating Experts
 Mid-level Managements Skills
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 Facilities Maintenance
 High Technology Assemblers
 I.T. integrate with manufacturing EQ
 Industry-specific interns
 Inspectors (Dimensional, Visual, Electrical)
 Inventory Control
 Machinists with 10 Years’ Experience

 Plant Operator
 Programmer (CNC/Controls)
 Quality Assurance (ISO/AS 9100 +

Physical Inspection)
 Skilled Assembly
 Software Migration
 Technician (Electrical or Mechanical)
 UAV Technicians

Hardest to Fill

 Design Engineer: lack of hands-on experience; educational programs to provide hands-on
experience are in nascent phase

 Experienced Machinists:lack of awareness,lack of experience,job jumping, lack of training
 Quality Assurance(ISO/AS 9100+Physical Inspection):no training program;lack of experience
 Programmer (CNC/Controls): lack of awareness, lack of experience, job jumping, lack of

training

5.0 Committee Member Comments

 Marybeth Jacobsen: Reported that the Workforce Education Coalition successfully distributed 45
PC laptops to local poverty level students, funded from a $15K grant received from Alcoa.

 Scott Rabe reported that biotechnology courses are receiving vigorous student attention and that
continued collaboration between Moorpark and Ventura Colleges is ongoing. Additionally, that
Ventura College is in collaboration with Foothill Technology High School for career technical
education articulation. Scott also invited Committee members to attend the Architecture & Design
Student Showcase at Ventura College on December 16, 2016.

6.0 Adjournment

Alex Rivera adjourned the meeting at 9:39 a.m.

Next Meeting

February 16, 2017 (8:00 a.m. – 9:.30 a.m.)
United Food and Commercial Workers International Union (UFCW)
816 Camarillo Springs Rd. (Suite A), Camarillo, CA
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Manufacturing
High-Demand Jobs Hardest to Fill Why Hard to Fill?

Additive Manufacturing Technician
Cyber Security
Design Engineer
Discrete Hyper Skills
Engineers – systems
Equipment Maintenance
Experienced Machinists
 Facilities Maintenance
General Concerns
High Technology Assemblers
 I.T. integrate with manufacturing EQ
 Industry-specific interns
 Inspectors (Dimensional, Visual, Electrical)
 Inventory Control
Machinists with 10 Years’ Experience
Maintenance Technicians
Manufacturing Systems Technicians /

Engineers
Manufacturing Technician
Mechanical Engineer
Metal Finishers / Coating Experts
Mid-level managements skills
Plant Operator
Programmer (CNC / controls)
Quality Assurance (ISO/AS 9100 + Physical

Inspection)
Skilled Assembly
Software Migration
 Technician (Elec. Or Mech.)
 UAV Technicians

Design Engineer

Experienced Machinists

Quality Assurance (ISO/AS 9100 + Physical
Inspection)

Programmer (CNC / controls)

General Concerns

 Lack of hands-on experience. Educational
program to provide hands on are in nascent
phase

 Lack of awareness, lack of experience, job
jumping, lack of training

No training program. Lack of experience.

 Lack of awareness, lack of experience, job
jumping, lack of training

Critical thinking vs. standardized tests
Critical thinkers/agility
Career awareness of teachers
 Trouble shooters
Self-teachers
Off-shoring of manuf. (and its appeal)
H.S. “shop” classes extinct
Unrealistic expectations
Need for basic skills
No time to grow people into jobs
Minimal trade training
 Lack of training resources in area
Self-regulators
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Common Challenges Ideas for Action
Education and Training
Basic skills (read, write, math, tech)
Career awareness
Certification
 College education → no job → entry level → stuck.  
Educational levels (industry skills needed/engage educators
 Improve perception of vocational training
 Internships/apprentice / OJT
 Lack of employer-based training
 Lack of experience / training
 Leadership skills
Need to train the people who live here
Saturation of degrees
Soft skills (employability skills)
 Training
 Training (cost, right program, investment (continuous))
Understanding the “new employee” mindset

Economic Development
Cost of living
Employee retention (in an employee(s) market)
How do we get people to stay here? (Locally and with the same

employer)
 Lack of local resources
Need all jobs to be more green (Mfg., Health)
Negative perception of industry
Proximity to L.A. County causes employee(s) to go elsewhere
Retention
Salary (benefits)

Technology
Cyber security
 Technology challenges

Engage students with industry (site visits, classroom guest speakers
from small business to large employers. Vocational training day at
schools (hands on for students, class field trips). Need school boards
on “board”.

 Job advancement plan (skill-based, not time based)

Pre-apprenticeship programs

Provide opportunities for educators to experience industry demands

Retention (share info, review compensation/benefits small business
outreach for retention and training of employees)
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In the Ventura County regional plan, the four primary career clusters identified are related to the Business Services,
Clean/Green, Healthcare, and Manufacturing sectors. The relevant post-secondary credential providers in Ventura County
offer over 50 industry-valued certificates with national or state recognition, all within Ventura County’s in-demand
industry sectors: Business Services, Clean/Green, Healthcare, and Manufacturing. Manufacturing Career Pathway post-
secondary certificates and degrees available in Ventura County are listed in the table below:

ADULT SCHOOLS
CAREER PATHWAY CERTIFICATE AUTHORITY RECOGNITION SCHOOL

Applied
Manufacturing

 CNC Machining

 3D Modeling

 CAD/CAM

 Basic
Metalworking

NATIONAL INSTITUTE
FOR METALWORKING
SKILLS (NIMS) &
California Adult
Schools Consortium

Industry
Recognized

OAS

Machinist Training • Basic machine
shop

California Adult
Schools Consortium

Industry
Recognized

SICE

• CNC operations &
programming

• Introduction to
MasterCAM

• Introduction to
GibbsCAM

• Advanced machine
shop

• Gibbs CAM 3D

Master Welder/
Advanced Welding

• L.A. City Structural
Steel, Flux Cored Arc
Welding, Light Gage

California Adult
Schools Consortium

Industry
Recognized

SICE

• AWS D1.1
Structural Steel &
D1.5 Bridge Welding

• A SME pressure
vessel pipe
certification

• API 1104 pipe
certification

• Mil Std 1595A in
Carbon Steel,
Chromolly, Stainless
Steel, Aluminum,
Titanium and
Inconel.

Solidworks
Technician
(Computer-Aided
Design)

 Certified
Solidworks
Associate

California Adult
Schools Consortium

Industry
Recognized

VACE,
SICE
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COMMUNITY COLLEGES
CAREER PATHWAY CERTIFICATE AUTHORITY RECOGNITION SCHOOL

Biomedical Device
Manufacturing
Technician

 COA- Biomedical
Device
Manufacturing

Ventura County
Community College
District

Industry
Recognized

MC, VC

Biotechnology &
Manufacturing
Operator

 AS- Biotechnology

 COA-
Biotechnology
Manufacturing
Operator

Ventura County
Community College
District

Industry
Recognized

MC

Drafting  AA/AAS –
Drafting
Technology

 COA- Industrial
Design &
Manufacturing

Ventura County
Community College
District

Industry
Recognized

VC

Welding  AA/AS - Welding
Technology

 COA- Welding
Technology

Ventura County
Community College
District

Industry
Recognized

VC

Schools/Colleges: OAS= Oxnard Adult School; SICE= Simi Institute for Careers and Education; VACE= Ventura Adult and

Continuing Education; MC= Moorpark College; VC=Ventura College
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Goal

Champion the creation, support, and training of a diverse pipeline of skilled workers to fill in-
demand manufacturing positions in Ventura County. Align educational skills development with
hiring trends and emerging technologies. Foster an environment that will engage and bring
together Ventura County partners to advocate manufacturing workforce needs and support a
robust manufacturing sector.

Components of Plan

1. Engage
Leaders

Maintain a core team of Ventura County employers, key agencies, and
organizations most involved in manufacturing workforce development: Invite
others to participate in topic-specific discussions.

 Ventura County
manufacturers

 Manufacturing Roundtable of
Ventura County

 Economic Development
Collaborative-Ventura County

 Chambers of Commerce
 California State University,

Channel Islands
 Ventura County Community

College District

 Adult education
 Ventura County Office of Education
 Career pathways programs
 Maker Spaces
 Professional Societies
 Labor Unions
 Ventura County STEM Network
 City Incubators
 Naval/ Military Command Staff

2. Analyze
Data

Update labor market data annually. Seek local employer feedback regarding
data as it relates to regional industry sector workforce needs.

 Form a workgroup to analyze labor market data and report to the
committee.

 Interpret data in relation to local business needs.
 Form a workgroup to provide forums for feedback from manufacturers on

workforce needs and opportunities.
 Disseminate findings and data analyses.

3. Take
Inventory

For the list below, inventory current manufacturing training programs and
providers in the region Develop a matrix and/or Venn diagram for
communicating easily. Develop a one-stop, online catalog of manufacturing
training/education in Ventura County for easy reference by employers and job
seekers.
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 Industry-recognized
certificates

 National certificates
 Stackable credentials
 Apprenticeships
 Internships
 Externships
 On-the-job training

 Career pathways
 Regional Occupational Programs
 Adult education
 Community colleges
 Universities
 Trades
 Community organizations

 Inventory business/education participation opportunities. Develop a one-
stop, online resource for employers to see descriptions of the opportunities
and register to participate.

 Inventory key manufacturing leaders. Develop a list and a strategy for
outreach.

4. Determine
Priorities

Group priorities into three areas:

 Linking Business and Educational Communities
 Develop opportunities for classroom participation (e.g., real world

problem solving)
 Facilitate mentoring and coaching opportunities
 Internships
 Externships
 Job shadowing
 Manufacturing Day tours

 Promoting the Manufacturing Sector
 Foster manufacturing networks
 Find out what manufacturers are willing to do to help promote/support

manufacturing in Ventura County
 Raise business and community awareness of what manufacturing

brings to the county
 Leverage and coordinate communication channels (e.g., Manufacturing

Roundtable of Ventura County; Manufacturing Day; Workforce
Wednesday; Ventura County Grows Business; government and
education activities)

 Provide inventory of manufacturing support resources (training support,
etc.)

 Identify opportunities to raise awareness of the value of manufacturing
sector
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 Manufacturing Workforce Development
 Sector workforce readiness skills
 Career pathways
 Sector certifications
 Apprenticeship programs
 Curriculum development
 Preferred applicant programs

5. Identify
Gaps

 Identify gaps between education preparedness and manufacturing
workforce needs

 Identify gaps in manufacturing support resources

6. Take
Action

Note to Manufacturing Committee: We need to develop an action plan that is
“achievable” in a two-year window. A suggestion would be to form workgroups
that could report progress to the Manufacturing Committee:

 Employer Needs Workgroup Analyze labor market data and report to the

committee, Offer forums for hearing feedback from manufacturers on

workforce needs and opportunities.

 Manufacturing Roundtable of Ventura County (MRVC): Continue to support

Manufacturing Day (Week), including a meeting of manufacturing and

educational leaders. Convene informal evening mixers for networking.

Participate in the regional manufacturing expo event in spring 2016. Work

toward the development of private resources to support MRVC.

 Business/Education: Continue to provide input for the development of

manufacturing courses, manufacturing certificates, manufacturing

apprenticeships, and other workforce development opportunities. Continue

to provide input for career pathways curriculum development and promote

manufacturer participation in learning experiences at school and business

locations. Explore development of a website that would enable employers

to volunteer to offer hands-on learning experiences (all levels of education).

 Regional Partnerships Workgroup Participate in/stay connected with the

research and activities of the Advanced Manufacturing Partnership of

Southern California (AMP SoCal) and its pillar committees.

7. Monitor
Progress

The Manufacturing Committee will report on progress through the annual
Workforce Development Board Year-End Review process and a review of the
Committee’s 2-Year Plan.


























