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WORKFORCE DEVELOPMENT BOARD OF VENTURA COUNTY

YOUTH COUNCIL MEETING

Wednesday, April 6, 2016
3:00 p.m. - 4:30 p.m.

Human Services Agency (Pepper Tree Room)
855 Partridge Drive, Ventura, CA

AGENDA

3:00 p.m. 1.0 Call to Order and Agenda Review Tony Skinner

3:05 p.m. 2.0 Public Comments
Procedure: The public is welcome to comment. All comments not related
to items on the agenda may be made at the beginning of the meeting only.

Tony Skinner

3:10 p.m. 3.0 Approval of Minutes: March 2, 2016 Tony Skinner

3:15 p.m. 4.0 Progress on 75% Out-of-School Youth Requirement Kim Whitaker
PathPoint

3:30 p.m. 5.0 Discussion: The Two-Year Plan Council Members

4:20 p.m. 6.0 Council Member Comments Council Members

4:30 p.m. 7.0 Adjournment

Next Meeting
May 4, 2016 (3:00 p.m.-4:30 p.m.)
Human Services Agency (Pepper Tree Room)
855 Partridge Drive, Ventura, CA 93003

Tony Skinner

Individuals who require accommodations for their disabilities (including interpreters and alternate formats) are requested to contact the
Workforce Development Board of Ventura County staff at (805) 477-5306, at least five days prior to the meeting. TTY line: 1-800-735-2922.
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WDB Youth Council
March 2, 2016

MINUTES

Meeting Attendees

Council Members
Mary Navarro-Aldana

(Acting Chair)*
Mary Benton
Sean Bhardwaj
Kathy Harner*
Linda Fisher-Helton
Juan Mercado
Tiffany Morse
Celine Park
Archie Scott
Leslie Webster

*WDB Members

WDB Staff
Richard McNeal
Cheryl Moore
Dez Robite

Guests
Jeffrey Albaugh (Ventura Adult and Continuing

Education - VACE)
Karen Blufer (theAgency)
Mariana Cazares (Boys and Girls Clubs of

Greater Oxnard and Port Hueneme - BGCOP)
Sally Harrison (County CEO’s Office)
Sheri Long (Vista Real Charter High School)
Omar Zapata (BGCOP)

1.0 Call to Order and Agenda Review

Mary Navarro-Aldana called the meeting to order at 3:10 p.m.

2.0 Public Comments

There were no comments.

3.0 Approval of the Minutes of January 6, 2016

Motion to approve: Archie Scott
Second: Kathy Harner
Motion carried unanimously

4.0 Action Item: Recommendation that the Executive Committee Approve a Workforce
Development Board of Ventura County (WDB) Policy on Appropriate Expenditures for
Youth Work Experience and Expenditure Requirements

Richard McNeal explained the reasons behind the creation of this policy, emphasizing that it
summarizes what the contracted provided of youth services have, in fact, been doing in the
months since the beginning of the program year and that the Employment Development
Department (EDD) has given its approval to the concept as outlined. Council members asked
for clarification of the relationship between work experience and expenditures for other elements
of the youth program and noted that the policy has been back-dated to July 1, 2015. When
approved by the WDB Executive Committee, the policy will be effective from that date.

Motion to Approve: Archie Scott
Second: Tiffany Morse
Motion carried unanimously
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5.0 Progress on 75% Out-of-School Youth Requirement

Jeffrey Albaugh from VACE and Mariana Cazares from BGCOP described the several strategies
that they have used in their respective organizations to find and enroll the appropriate mix of
clients that would enable them to meet the 75% OS requirement. In addition to flyers, posters,
school counselors and community meetings, they emphasized the role of referrals, especially –
word-of-mouth. VACE was assisted by the presence of its on-site high school and the technique
of video interviewing. BGCOG has easy access to IS clients from local high schools. Both
found vocational and alternative schools to be good sources of referrals; and Sheri Long from
Vista Real Charter High School confirmed this point. Print and social media were not
particularly productive. Both also emphasized that recruiting and case managing OS youth is
more intensive and more expensive than is the case with IS youth. And both noted that the new
performance standards slated to begin on July 1st might pose a difficulty, especially in keeping
track of clients after their departure from the program.

In discussion of these issues, the Council offered to provide leads to worksites and work needs,
particularly available information and databases. A workgroup to take inventory, analyze data
and identify gaps might be useful.

6.0 WIOA Implementation

Cheryl Moore briefed the Council on the timeline for WIOA implementation, especially the issues
surrounding the recertification of the Board. The transition will also involve amendment of the
WDB Bylaws, in particular the reorganization of the structure of committees. A youth committee
will certainly be retained in some form but will be integrated, as regards composition and purpose,
with the other committees in such a way that all of them will be working to the same end. The
next step for the Youth Council is to continue its self-analysis, begun last September, and to
develop its two-year plan.

7.0 Council Member Comments

Several Council members emphasized the need to retain a monthly meeting schedule.

8.0 Adjournment

Mary Navarro-Aldana adjourned the meeting at 4.40 p.m.

Next Meeting
April 6, 2016 (3:00 p.m.-4:30 p.m.)
Human Services Agency (Pepper Tree Room)
855 Partridge Drive, Ventura, CA


















