
For information about the Workforce Development Board of Ventura County, go to workforceventuracounty.org.

WORKFORCE DEVELOPMENT BOARD OF VENTURA COUNTY

YOUTH COMMUNITY FORUM

Friday, October 14, 2016
2:00 p.m.-4:00 p.m.

VCCF Nonprofit Center (Board/Community Rooms)
4001 Mission Oaks Blvd., Camarillo, CA

AGENDA

2:00 p.m. 1.0 Call to Order and Agenda Review Kathy Harner
CA Dept. of Rehabilitation
WDB Member

2:05 p.m. 2.0 Public Comments

Procedure: The public is welcome to comment. All comments not
related to items on the agenda may be made at the beginning of the
meeting only.

Kathy Harner

2:10 p.m. 3.0 Welcome and Introductions Kathy Harner

2:25 p.m. 4.0 Workforce Innovation and Opportunity Act (WIOA) Cheryl Moore
WDB Executive Director

2:35 p.m. 5.0 Out-of-School Youth: Regional Collaboration Small Group/Large Group

Discussions

What are successful models of workforce development programs for out-of-school
youth in Ventura County? Where are the gaps, and how can we close them?

 Workforce development program opportunities for youth with barriers to employment;
limited English proficiency; disabilities

 Integration and retention in regional sector pathways programs to living wage jobs

 Specialized supportive services

 Outreach to out-of-school youth

3:55 p.m. 6.0 Summary Kathy Harner

4:00 p.m. 7.0 Adjournment Kathy Harner

Individuals who require accommodations for their disabilities (including interpreters and alternate formats) are requested to contact the
Workforce Development Board of Ventura County staff at (805) 477-5306 at least five days prior to the meeting. TTY line: 1-800-735-2922.
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WIOA Regional Planning and Performance

Youth Community Forum
October 14, 2016

Cheryl Moore, Executive Director
Workforce Development Board of Ventura County

WIOA WORKFORCE DEVELOPMENT SYSTEM
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WIOA REGIONS IN CALIFORNIA

A. Plan development and implementation

WIOA REGIONAL PLANNING

B. Service strategies and cooperative delivery agreements

C. Industry initiatives for in-demand sectors or occupations

D. Labor market data collection and analysis

E. Administrative cost arrangements, including
pooling of funds for administrative costs

F. Coordination of transportation and other
supportive services

G. Coordination with regional economic development
services and providers

H. Agreement for collectively negotiating and reporting
on levels of performance for local areas
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REGIONAL PERFORMANCE

 Program Performance (WIOA Title I)

 Adults
 Dislocated Workers
 Youth
 Business Services

 Eligible Provider Performance

 Fiscal Performance

 AJCC Delivery System Performance

 Other: TBA

REGIONAL COLLABORATION

ECONOMIC
DEVELOPMENT

GOVERNMENT

LABOR

BUSINESS

EDUCATIONCOMMUNITY
ORGANIZATIONS
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BUILDING A COMPETITIVE WORKFORCE PIPELINE IN VENTURA COUNTY

High-Demand Jobs

Sector
priorities

Livable wages

Defined skills/
qualifications

Industry-
recognized
credentials/
certificates

Career
pathways

Employer
commitment to
hiring/training

Strategy

Regional

Collaborative

Demand-driven

Aligned

Integrated

Leveraged

Employer
engagement

Resources

WIOA Title I
• Allocated
• Competitive
Other WIOA
• AJCC partners

Non-WIOA
• Education
• Business
• Economic
development

• Labor
• Community
organizations

• Cities
• Counties
• State
• Federal
• Multiple-region
collaboratives

• Professional
associations

• Foundations
• Investors

Skill Development

Adult School

High School

Middle
School

Elementary
School

Pre-School

Professional
School

Graduate
School

Four-Year
College

Community
College

Vocational/
Trade School

Apprentice
Program

On-the-Job
Training
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• Applied
knowledge

• Certificates/
credentials

• Career
pathways

• Sustainable/
adaptable

REGIONAL STRATEGY

Regional Data Analysis

REGIONAL SECTORS/OCCUPATIONS
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Regional Sector Skills

REGIONAL SECTORS/OCCUPATIONS

Workforce Development Board
of Ventura County (WBD)

WIOA ONE-STOP SYSTEM
Ventura County Region

Workforce Development Board
of Ventura County

HSA Community Services Department
CalWORKs, TANF, ACA, General Relief,

MediCal, CalFresh, WIOA Title I Programs

Workforce Administration
WDB Operations, WIOA Policy, Regional Planning,
Oversight, Budget, Grants, Agreements, Outreach,

Sectors, Performance Evaluation, Reporting

HSA Administrative Services
WIOA Support: Fiscal, Contracts, IT,
Facilities, Human Resources, OSM

WIOA MOUs
• Board of Supervisors
• Human Services Agency
• WIOA One-Stop Operator

County of Ventura Board of Supervisors (BOS)
Fiscal Agent and Grant Recipient

Human Services Agency (HSA)

WIOA Title I (Ad/DWkr/Youth)

WIOA Title IV (Voc. Rehab.)

Perkins CTE

Title V (Older Americans)

Native Americans

WIOA Title II (Adult Education)

WIOA Title III (Wagner/Peyser)

Community Svcs. Block Grants

Housing & Urban Development

Unemployment Compensation

TANF/CalWORKs

Second Chance

Migrant/Seasonal Farmworkers

Veterans

Trade Adjustment Act/NAFTA

WIOA Required AJCC Partners MOU

Job Corps

WIOA Title I Contracts
• Youth
• Business Services
• Outreach

WIOA Title I Programs
• Dislocated Worker, Adult, Rapid

Response Programs
• Youth Services/Support
• Technical Assistance and Training
• Special Projects

REGIONAL SYSTEM ALIGNMENT
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REGIONAL WORKFORCE DEVELOPMENT

 Industry-Driven Regional Sector Pathways

 Industry-Valued Post-Secondary Credential Attainment

 Accessibility and Inclusivity

 Training-Related Employment Tracking

 Building Cross-System Data Capacity

 Policy, Program, and Service Alignment

 Sector Strategies

 Earn and Learn

 Career Pathways

 Organizing Regionally

 Supportive Services

 Integrating Services and
Braiding Resources

 Coordination of WIOA Title I with WIOA Title II Adult
Education/Literacy Activities

12

December WDB approves draft WIOA regional and local plans
for Ventura County

January 30-day public comment period ends for draft plans

2016

* Federal and state timelines and deliverables subject to change

June California WDB notifies WDB of regional and local
plan approvals for implementation on July 1

August California WDB releases final requirements for
WIOA regional and local plans

2017

February WDB recommends Ventura County regional and
local plans for approval by Board of Supervisors

REGIONAL PLANNING TIMELINE*

March WDB submits Ventura County regional and local
plans to California WDB for approval



10/18/2016

7

FOCUS ON OUT-OF-SCHOOL YOUTH

1. Workforce development programs for youth with…

 Barriers to employment

 Limited English proficiency

 Disabilities

2. Integration/retention in regional sector pathways programs
leading to living wage jobs

3. Specialized supportive services

4. Outreach to out-of-school youth
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