
For information about the Workforce Development Board of Ventura County, go to www.workforceventuracounty.org

WORKFORCE DEVELOPMENT BOARD OF VENTURA COUNTY

OUTREACH COMMITTEE MEETING

Wednesday September 21, 2016
8:30 a.m. – 10:00 a.m.

Economic Development Collaborative-Ventura County (EDC-VC)
1601 Carmen Drive, Suite 215, Camarillo

AGENDA

8:30 a.m. 1.0 Call to Order and Agenda Review Brian Gabler

8:32 a.m. 2.0 Public Comments

Procedure: The public is welcome to comment. All comments not related
to items on the agenda may be made at the beginning of the meeting only.

Brian Gabler

8:35 a.m. 3.0 Approval of Minutes: July 20, 2016 Committee Members

8:42 a.m. 4.0 Marketing and Outreach Update: 2016-2017 Q1 Summary Heidi Hayes

9:00 a.m.

9:10 a.m.

5.0 2015-2016 Year-End Review: Insights

6.0 WIOA Implementation: Outreach Plan

 Joint Sector Meeting Feedback
 WDB Self-Assessment Feedback
 Out-of-School Youth Focus
 AJCC System Awareness
 Considerations for Regional/Local Plans

Committee Members

Cheryl Moore

9:50 a.m.

10:00 a.m.

7.0 Committee Member Comments

8.0 Adjournment

Next Meeting
November 16, 2016 (8:30 a.m.-10:00 a.m.)
Economic Development Collaborative-Ventura County

1601 Carmen Dr. Suite 215, Camarillo, CA

Committee Members

Brian Gabler

Individuals who require accommodations for their disabilities (including interpreters and alternate formats) are requested to contact the
Workforce Development Board of Ventura County staff at (805) 477-5306 at least five days prior to the meeting. TTY line: 1-800-735-2922.
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WDB Outreach Committee Meeting
July 20, 2016

MINUTES

Meeting Attendees

Outreach Committee
Bruce Stenslie*
Tracy Perez*

*WDB Members

WDB Staff
Talia Barrera
Cheryl Moore

Guests
Karen Blufer (theAgency)
Heidi Hayes (theAgency)
Pam Heckel (theAgency)

1.0 Call to Order

Acting Chair Bruce Stenslie called the meeting to order at 8:39 a.m.

2.0 Public Comments

No public comments

3.0 Approval of Minutes: May 20, 2016

Motion to Approve: Bruce Stenslie
Second: Tracy Perez
Motion carried

4.0 Marketing and Outreach Update: 2015-2016 Q4 Summary

The Committee discussed November-January 2015 WDB outreach projects and activities as
reported by theAgency and summarized below:

Employer Outreach

 Workforce Wednesday

 May 25: “How federal programs impact workforce development”: Capt. Doug King,
Naval Base Ventura County, and Kristin Decas, Port of Hueneme

 June 22: WDB Award Winner Highlight/Internships: Victor Dollar WDB Chair and Karen
Clark, Macy’s

 Ventura County Grows Business Outreach

 KCLU :30 and :10 PSA Update
 Facebook OJT Ads

 4/18-5/30 VCGB clicks: 593
 5/31 – 6/30 clicks: 352

 VCGB Eblasts
LA Times Eblasts (2): 50,000 Sent – 12,019 opened (between the two eblasts)

 1,307 eblast clicks
 803 LA Times and Advanced Targeting clicks
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 Healthcare Committee – Case Manager/Care Coordinator Career Pathways Survey
Eblast Results

 5/18: 3,652 deployed, 546 opened (15%), 78 clicks (14.3 CTR)
 5/25: 3,652 deployed as a reminder, 361 opened (9.9%), 48 clicks (13.3% CTR)

 Workforce Wednesday
 May 25: “How federal programs impact workforce development”: Capt. Doug King,

Naval Base Ventura County, and Kristin Decas, Port of Hueneme
 June 22: WDB Award Winner Highlight/Internships: Victor Dollar and Karen Clark,

Macy’s

 Workforce Update Eblast

 June 13 – WDB Cohorts: 412 Sent/23.9% Open Rate/9.4% CTR

 June 13 – Biz List: 9,589 Sent7.7% Open Rate/2.4% CTR

 Ventura County Grows Business Website – July 1 to June 30, 2016: complete program year
Website: 12% decrease (was -37%) in unique visitors over same time previous year

 4,364 (4,812-2015) Sessions/3,740 (4,260-2015) Unique Visitors
 1.57 minutes average session duration (Increased 23%)
 2.34 pages/session (Increased 15%)
 55.20% Bounce Rate (Improved over 69.56% in 2015)

 VCGB Facebook May 13 to June 30 – 1,895 Fans (through June 30, 2016)
 Page Likes/Fans: Gained 5 fans since May 13, 2016
 Posts – 30 total posts since May 13 (approx. 15 per month)
 Post Reach: 1,343 most for a single day (5/13/16) Paid
 Post Reach: 1,066 most for a single day (6/30/16) Organic

Job Seeker Outreach – Balance of 15/16

 Career Shops

June career workshops – prepared workshop listings and sent May 17
June clips:

 Simi Acorn (CalJOBS workshop) http://www.simivalleyacorn.com/news/2016-06-
17/Business/Job_center_to_offer_free_career_workshop.html

 VC Star (CalJOBS workshop), ran three times http://www.vcstar.com/business/business-
happenings-ep-1123888448-342031401.html , http://www.vcstar.com/news/local/film-
screening-art-contest-and-other-events-planned-3427e429-4323-020b-e053-
0100007fabb4-382976431.html , http://www.vcstar.com/business/mixer-seminars-and-
class-offered-35454a00-e42c-4b2e-e053-0100007f356c-383077431.html

 805Calendar, East County June workshop http://805calendar.com/

 Patch.com, East County June workshop http://patch.com/california/moorpark/power-
caljobs-june-28-simi-valley-0

 Simi Valley Acorn – ran CalJOBS May 24 workshop info on May 13
http://www.simivalleyacorn.com/news/2016-05-
13/Business/Free_CalJOBS_workshop.html

 Santa Paula Times – running June workshops listing

 VC Reporter – running May workshops listing
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 May career workshops – prepared workshop listings and sent April 14

General Outreach
Media Relations and Various

 WDB Award Winners news release – obtained quotes from winners and prepared news
release. Distributed with photo on June 16. Clips:

Tri-County Sentry http://tricountysentry.com/blog/congratulations-to-2016-wdb-award-
winners/

Moorpark Patch http://patch.com/california/moorpark/congratulations-2016-wdb-award-
winners-0

PRLog.org https://www.prlog.org/12566242-congratulations-to-2016-wdb-award-winners.html
(190 views)

VC Star (our posting) http://www.vcstar.com/your-news/383425781.html
VC Star published in paper 7/16/16 http://www.vcstar.com/topstories/awards-staffing-

changes-and-other-business-news-announced-37802355-8f0f-7332-e053-
0100007f8bd1-386592291.html

 WDB Website – Google Analytics Stats 12/14/15 to 6/30/16 (6.5 months)

Audience Overview – 9,093 Sessions/6,794 Unique Users (Note: 30% of sessions were from
the OJT outreach campaign)

Average 1,045/month
2.62 pages per visit
2.27 average minutes visit duration
47.99% bounce rate

 2016 WDB Awards
Pacific Coast Business Times: 3/8 pg. 4/C thank you print ad 6/17/15

 Job Outlook Eblast

 May 20 (April 2016 Report) – WDB Cohorts: 412/19.2% open rate/8.6% CTR

 May 20 (April 2016 Report) - Biz List: 9,669/6.4% open rate/.4% CTR

 June 20 (May 2016 Report) - WDB Cohorts: 413/21.5% open rate/3.8% CTR

 June 20 (May 2016 Report) – Biz List: 9,523/6.1% open rate/2% CTR

 Job Outlook: The following highlights local, state and national data in terms of NOT seasonally
adjusted rates for May 2016:

 Ventura County decreased .2% from a revised 4.7% in April 2016 to 4.5% in May 2016
(May 2015 = 5.3%)

 California decreased .5% from 5.2% in April 2016 to 4.7% in May 2016 (May 2015 = 6.1%)
 U.S. decreased .2% from 4.7% in April 2016 to 4.5% in May 2016 (May 2015 = 5.3%)

5.0 2015-2016 Year-End Review

The Committee will continue the discussion of the 2015-2016 Year-End Review at their next
meeting on September 21, 2016.
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6.0 WIOA Implementation: Planning Discussion

Cheryl Moore provided an update on WIOA. Committee members will continue the discussion at
the next meeting.

7.0 Adjournment

Bruce Stenslie adjourned the meeting at 10:00 a.m.

Next Meeting
September 21, 2016 (8:30 a.m.-10:00 a.m.)
Economic Development Collaborative–Ventura County (EDC-VC)
1601 Carmen Drive, Suite 215, Camarillo, CA
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STATE OF CALIFORNIA EMPLOYMENT DEVELOPMENT DEPARTMENT (EDD) LABOR MARKET MONTHLY

RELEASE: Statewide Labor Market Review http://www.labormarketinfo.edd.ca.gov/

s increased 63,100 in August for a total gain of 2,347,800 since the
expansion began in February 2010, as the unemployment rate held steady at 5.5 percent for the
month, according to data released September 16th by the California Employment Development
Department (EDD) from two separate surveys.
The 63,100 job gain came as employers were adding 151,000 jobs nationwide.

unemployment rate is derived from a federal survey of 5,500 California households.
California employers added 63,100 nonfarm jobs in California for a total of 16,534,300, according to
a survey of businesses that is larger and less variable statistically. The survey of 58,000 California
businesses showed the number of jobs increased 378,000 from August 2015 to August 2016 (up 2.3
percent).
The federal survey of households, done with a smaller sample than the survey of employers, shows
an increase in the number of employed people. It estimates the number of Californians holding jobs
in August was 18,170,000, up 57,000 from July and up 354,000 from August of last year.
The number of people unemployed in California was 1,061,000 in August, up 12,000 from July, but
down 85,000 from August of last year.
On both a monthly and annual basis, nine industry sectors gained jobs while two sectors,
manufacturing and mining and logging, posted losses.

CA NSA = 5.6%
US NSA = 5.0%
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Three sectors gained more than 10,000 jobs each from July to August. Government led the gains
with an increase of 27,900 jobs (up 1.1 percent) with 27,100 of the new jobs in local government.
Professional and business services added 14,400 jobs (up 0.6 percent) with 13,100 of those
jobs in professional, scientific and technical services. Trade, transportation and uti lities added 10,300
jobs (up 0.3 percent).
Other job gains from July to August were: 2,000 in construction (up 0.3 percent), 4,600 in information
(up 0.9 percent), 700 in financial activities (up 0.1 percent), 4,900 in educational and health services
(up 0.2 percent), 1,400 in other services (up 0.3 percent) and 700 in leisure and hospitality.
Manufacturing posted the biggest job loss, 3,400 (down 0.3 percent).

LABOR MARKET INFORMATION DIVISION MONTHLY RELEASE Ventura County:
http://www.calmis.ca.gov/file/lfmonth/vent$pds.pdf

UNITED STATES DEPARTMENT OF LABOR - UNEMPLOYMENT INSURANCE WEEKLY CLAIMS REPORT:
Weekly national tracking of insured unemployment statistics comparing current week to previous week,
month and year. DOL Claims Report - http://www.dol.gov/ui/data.pdf
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UNITED STATES DEPARTMENT OF LABOR THE EMPLOYMENT SITUATION: AUGUST 2016
Monthly national data by industry on employment, hours, and earnings of workers on the payrolls of nonfarm
establishments. DOL Release - http://www.bls.gov/news.release/pdf/empsit.pdf

Total nonfarm payroll employment increased by 151,000 in August, and the unemployment rate remained
at 4.9 percent, the U.S. Bureau of Labor Statistics reported September 2nd.
The number of unemployed persons was essentially unchanged at 7.8 million in August, and the
unemployment rate was 4.9 percent for the third month in a row. Both measures have shown little
movement over the year, on net.
Long-term unemployed accounted for 26.1 percent of the unemployed.
Health care employment continued to trend up in August (+14,000), but at a slower pace than the
average monthly gain over the prior 12 months (+39,000). In August, hospitals added 11,000 jobs,
and employment in ambulatory health care services trended up (+13,000). A job loss in nursing
and residential care facilities (-9,000) offset a gain in July.
Employment in several other industries including construction, manufacturing, wholesale trade, retail
trade, transportation and warehousing, temporary help services, and government changed little over
the month.
In August, average hourly earnings for all employees on private nonfarm payrolls rose by 3 cents to
$25.73. Over the year, average hourly earnings have risen by 2.4 percent. Average hourly earnings of
private-sector production and nonsupervisory employees increased by 4 cents to $21.64 in August.
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CONFERENCE BOARD - HELP WANTED ONLINE DATA SERIES AUGUST 2016 REPORT

Measures the number of new, first-time online jobs and jobs reposted from the previous month on more than
1,200 major Internet job boards and smaller job boards that serve niche markets and smaller geographic
areas. https://www.conference-board.org/data/helpwantedonline.cfm

Online advertised vacancies increased 1,900 to 4,816,100 in August, according to The Conference Board
Help Wanted OnLine® (HWOL) Data Series, released August 31st.
The July Supply/Demand rate stands at 1.61 unemployed for each advertised vacancy with a total of 3.0
million more unemployed workers than the number of advertised vacancies. The number of unemployed
was approximately 7.8 million in July.

The Professional category saw gains in Management (+10.2), Business/Finance (+13.3), and
Computer/Math (+6.4) with a drop in Healthcare (-8.7) following a large gain in July.
The West decreased 3,200 in August. California increased 5,500 to 564,600. Los Angeles increased
1,400 to 169,100.

Sector/Occupational Changes
Business and finance ads increased 13,300 to 291,900. The supply/demand rate lies at 0.77, i.e. more
than 1 advertised opening per unemployed job-seeker (see Table C and Table 7). Management ads
increased 10,200 to 422,000. The supply/demand rate lies at 1.04, i.e. 1 advertised opening per
unemployed job-seeker.
Computer and mathematical science ads increased 6,400 to 535,100. The supply/demand rate lies at
0.28, i.e. over 3 advertised openings per unemployed job-seeker. Healthcare practitioners and technical
ads decreased 8,700 to 643,300. The supply/demand rate for these occupations lies at 0.20, i.e. 4
advertised openings per unemployed job-seeker.

Region

Number of
unemployed people

per online job posted
USA 1.61

California 1.87
Los Angeles 1.98

Red - Unemployment

Blue - Help Wanted Online
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THE CONFERENCE BOARD - EMPLOYMENT TRENDS INDEX AUGUST 2016
This report offers a short-term, forward look at employment on its own. It gives economists and investors a
new forecasting tool. It also helps business executives sharpen their short - to medium-term hiring and

compensation planning. http://www.conference-board.org/press/

prior two months. The index now stands at 128.02, down from 128.44 (an upward revision) in July. The
change represents a 0.8 percent gain in the ETI compared to a year ago.

retirement of baby boomers, even moderate job growth is enough to continue to tighten the US labor

RELEVANT NEWS ARTICLES

Michelle Jamirisko, http://www.bloomberg.com/news/articles/2016-09-13/u-s-poverty-rate-falls-to-post-recession-low-
as-incomes-gain

by the most since the last recession and the poverty rate fell, signs
of U.S. economic health that could potentially boost Democratic candidates this year.
Fresh yearly data from the U.S. Census Bureau showed median, inflation-adjusted household income
rose 5.2 percent to $56,516 in 2015, the highest level since $57,423 in 2007, when the recession
began.

The poverty rate was at 13.5 percent, representing 43.1 million Americans -- a drop of 1.2
percentage points from 2014, the agency said.
The rise in median income was due mainly to an increase in employment and in full-time, year-round
workers, with 1.4 million men and 1 million women added, Trudi Renwick, an assistant Census division
chief, said on a conference call.
Even with a 7.3 percent gain from its post-recession low of $52,666 in 2012, median income was still 2.4
percent below its inflation-adjusted peak of $57,909 in 1999.

September 2, 2016, The
http://www.nytimes.com/2016/09/03/business/economy/jobs-report-hiring-

unemployment-wages-fed-interest-rates.html?_r=0

After two consecutive months of hearty jobs gains, hiring eased in August, with the government reporting
on Friday that employers expanded their payrolls by 151,000 workers.
The official unemployment rate, based on a separate survey of households, remained at 4.9 percent.
Average hourly earnings grew slightly, bringing the 12-month increase in wages to 2.4 percent a
modest gain that still keeps most workers ahead of inflation.
The jobless rate has been halved in the last seven years, and consumer spending remains strong, but
wages, adjusted for inflation, have only recently begun a steady climb. A broader measure of
unemployment that includes discouraged and underemployed workers stands at 9.7 percent.
Earlier this year, monthly job gains flip-flopped, plummeting to 24,000 in May and swelling to more than
10 times that number in June and July. Revised estimates from the Labor Department left totals from the
previous two reports little changed and brought the three-month average job gains to 232,000. The
August estimate is subject to two more revisions.
Economists, who estimate that the nation needs about 100,000 new jobs every month to keep up with
population growth, say it is natural for the jobs machine to slow as the unemployment rate shrinks.
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Mutikani, http://www.reuters.com/article/us-usa-economy-idUSKCN1174T1

U.S. factory activity contracted in August for the first time in six months as new orders and production
tumbled, but a low level of layoffs continued to point to a pickup in economic growth in the third quarter.
The Institute for Supply Management (ISM) said its index of national factory activity fell 3.2 percentage
points to a reading of 49.4 last month. That was the first contraction since February. The index remains
above the 43.2 threshold that is associated with a recession.
A reading below 50 indicates a contraction in manufacturing, which accounts for about 12 percent of the
U.S. economy. The dollar's surge between June 2014 and December 2015 as well as weak global
demand have crimped export growth.

Laya, http://www.bloomberg.com/news/articles/2016-08-25/jobless-claims-in-u-s-decline-to-lowest-level-in-five-weeks

The number of Americans filing applications for unemployment benefits fell to the lowest level in five
weeks, another sign of endurance in the labor market.
Jobless claims dropped by 1,000 to 261,000 in the week ended Aug. 20, a report from the Labor
Department showed on Thursday. The median forecast in a Bloomberg survey of economists was for
265,000.
Companies are retaining workers, particularly those with experience and skills, keeping claims close to
four-decade lows and the jobless rate below 5 percent. Such durability, suggesting a labor market close
to full employment, would be among forces that encourage Federal Reserve policy makers to raise
interest rates by the end of the year.
Filings have been below 300,000 for 77 straight weeks, the longest stretch since 1970. That is typically
consistent with an improving job market.
The number of people continuing to receive jobless benefits dropped by 30,000 to 2.145 million in the
week ended Aug. 13, below the Bloomberg survey median forecast. The unemployment rate among
people eligible for benefits held at 1.6 percent. These data are reported with a one-week lag.
Initial jobless claims reflect weekly firings, and a sustained low level of applications has typically coincided
with faster job gains. Many layoffs may also reflect company- or industry-specific causes, such as cost-
cutting or business restructuring, rather than underlying labor market trends.

Morath, http://blogs.wsj.com/economics/2016/08/17/new-millennial-trend-working-during-the-summer/

Young people sought jobs in greater numbers this summer and more actually landed them.
The unemployment rate for 16- to 24-year olds in July, the traditional peak for summer jobs, fell to the
lowest level since 2007, before the most recent recession began, the Labor Department said Wednesday.

-seasonally adjusted rate of 11.5% is more than double the broader unemployment rate, but

This year, 2.6 million people between 16 and 24 entered the labor force between April and July and 1.9
million found jobs, according to the annual report on summer employment. Those gains pushed total
youth employment to the highest level since 2008 and helped stabilize labor-force participation among
young people.
The gains are in line . And the temporary influx of young
workers in part explains why the unadjusted overall jobless rate in July, 5.1%, was above the more widely
reported seasonally adjusted rate of 4.9%.
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9/15/16

Outreach 

Category Project Reference Element Description

Project Start 

Date

Production 

Deadline

Placement 

Date Agency Action Client Action

General
National Apprenticeship Week 

Support 11/14-20
Agency Services 16-Aug n/a 15-Oct Send ideas/recommendations on 8/17/16 Waiting for client input

Employer
Sector Committees - WDB Website 

Landing Page Drafts
Agency Services 1-Aug n/a 30-Sep

Develop sector-specific landing page 

content - to client for review 8/16/16
Waiting for client input

Employer
Sector Committee - VCGB 

Manufacturing Landing Page Draft
Agency Services 1-Aug n/a 31-Dec

Develop manufacturing landing page 

content/resources for VCGB website - to 

cient for review 8/25/16

Waiting for client input

Employer
Sector Committee - Manufacturing 

Week
Media Relations 1-Aug n/a 15-Oct

Develop, distribute and manage press alert 

and responses
Waiting on client input

Employer Sector Committee - MRVC LinkedIn Agency Services 1-Aug n/a 30-Jun
Agency to post appropriate content and 

develop a connection strategy

General Op-Ed: CLS Program Media Relations 1-Jul n/a 15-Sep

Dawn Neuman, Greg Barnes - Interview, 

develop, Completed 9/15, waiting to 

submit to PCBT

Employer Sector Committee - Clean Green Agency Services 1-Mar n/a TBD

Agency discussed strategic options to 

educate employers & job seekers on 

"Sustainability Skills" 

Next steps pending.

Employer
Business Outreach - Ventura County 

Grows Business
Agency Services 23-Mar n/a TBD

Converted "Internships" Campaign to 

VCGB campaign for retention/growth 

services. Update/Steward media plan.

Next steps pending.

Employer Business Outreach - WDB Initiatives Agency Services 2-Nov n/a TBD

Develop campaign that targets employers 

on various WDB mission fronts: Working 

name - Open Door Campaign

Waiting on client input

General WDB Outreach Agency Services 4-Sep n/a TBD
Develop talking points for WDB members 

for three categories of WDB's mission
Waiting on client input

General WDB Outreach Agency Services 30-Jul n/a TBD

Investigate development of a 2-minute 

video that highlights are segments of WDB-

supported programs

Waiting on client input

Employer
Speakers Bureau VCGB Presentation: 

Pitch
Agency Services 1-Jul 30-Jun TBD

Speakers Bureau and Speaker Training 

Ongoing; 13 confirmed as of 4/28/15. 
Waiting on client input

Youth 

Outreach

VCFWF - Spring After School Program 

Presentations
Agency Services 1-Jul TBD TBD

PPT outline draft to client for review 

1/16/15. In Development/Discussion.
Waiting on client input

General Professional Services Agency Services 1-Jul n/a 30-Jun Agency services ongoing.
General Media Relations Agency Services 1-Jul n/a 30-Jun Agency services ongoing.
General WDB Outreach Agency Services 1-Jul n/a 30-Jun Agency services ongoing.
General KCLU PSA Sponsorships Agency Services 1-Jul n/a 30-Jun Agency services ongoing.
General Op-Ed Development: New Topics Media Relations 1-Jul n/a 30-Jun Agency services ongoing.

Workforce Development Board

Projects in Process: 16/17 Program Year

theAgency Confidential 1
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Outreach 

Category Project Reference Element Description

Project Start 

Date

Production 

Deadline

Placement 

Date Agency Action Client Action

Workforce Development Board

Projects in Process: 16/17 Program Year

General WDB Photo Library Creative Services 1-Jul n/a 30-Jun Agency services ongoing.
General Workforce Ventura County Website Creative Services 1-Jul n/a 30-Jun Agency services ongoing.
Employer Business Outreach Agency Services 1-Jul n/a 30-Jun Agency services ongoing.

Employer
Ventura County Grows Business 

Website
Agency Services 1-Jul n/a 30-Jun Agency services ongoing.

Employer
Ventura County Grows Business 

Facebook
Agency Services 1-Jul n/a 30-Jun Agency services ongoing.

Youth Youth Outreach Agency Services 1-Jul n/a 30-Jun Agency services ongoing.
Youth VC Jobs With A Future Website Agency Services 1-Jul n/a 30-Jun Agency services ongoing.
Youth VC Jobs With A Future Twitter Page Creative Services 1-Jul n/a 30-Jun Agency services ongoing.
Job Seeker Job Seeker Outreach Agency Services 1-Jul n/a 30-Jun Agency services ongoing.
Job Seeker 

/Employer
JCC Job Fair/Business Expo Support Agency Services 1-Jul n/a 30-Jun Agency services ongoing.

Client to provide info on Job 

Fairs/Business Expos

Employer
Sector Committee - Manufacturing 

Week
Creative Services 1-Aug n/a 7-Oct

Design slider VC Manufacturing Week slider 

graphic and landing page content. To 

client for review 9/7.

Waiting on client input

Youth Disconnected Youth Imagery Creative Services 1-Aug n/a 15-Oct

Review existing youth website, social and 

collateral and update photos to 16-24, 

photo options to client for review 9/8/16

Waiting on client input

Youth VCFWF Twitter Creative Services 1-Aug n/a 15-Oct

Investigate plug-in and design options to 

add Twitter feed to VCJWF Website. Design 

sent to client 9/8/16

Waiting on client input

Job Seekers 

& Youth
Career Pathways One-Sheet Creative Services 1-Aug n/a 15-Oct

Update and create two versions of the 

career pathways one-sheet for Adult and 

Disconnected Youth

General WDB Website Creative Services 20-Jul n/a 31-Oct
Review site for current WIOA requirements, 

new slider graphics, success story sharing

General KCLU Scripts & Banners Creative Services 20-Jul n/a 15-Oct
Develop new and updates scripts and 

online banners for KCLU sponsorships

Employer VCGB Site Redesign Creative Services 1-Jul n/a 31-Dec
Design new template, site map and 

update content

General WDB "Mission" Posters Creative Services 4-Sep 10/31/2015

Develop posters for Board Meeting display 

focusing on WDB Missions - 4 in process as 

of 10/28/15, revised layouts submitted 

12/21/15. ON HOLD

HOLD

theAgency Confidential 2
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Outreach 

Category Project Reference Element Description

Project Start 

Date

Production 

Deadline

Placement 

Date Agency Action Client Action

Workforce Development Board

Projects in Process: 16/17 Program Year

General Employer/Job Seeker Success Stories Creative Services 1-Jul n/a 30-Jun 8 new stories in development as of 1/12/16 HOLD

General
WDB Pull-Up Signs: WDB/Collage (2) 

Versions
Creative Services 1-Jul n/a TBD WDB Version to Client in August. HOLD

Job Seeker December 2016 Career Shops Press Release 11-Jan n/a Waiting on client input

Job Seeker November 2016 Career Shops Press Release 1-Oct n/a Waiting on client input

Job Seeker October 2016 Career Shops Press Release 1-Sep n/a Waiting on client input

General Job Outlook: November 2016
Creative 

Services/Eblast
19-Nov 16-Dec

General Job Outlook: October 2016
Creative 

Services/Eblast
22-Oct 18-Nov

General Job Outlook: September 2016
Creative 

Services/Eblast
17-Sep 21-Oct

General Job Outlook: August 2016
Creative 

Services/Eblast
20-Aug 16-Sep

General WDB Eblast Lists - Employers
Creative 

Services/Eblast
20-Jul 30-Sep

Review, updates eblast lists, research 

recommend purchase options

Employer
Workforce Update: December 2016 

Issue

Creative 

Services/Eblast
26-Oct 6-Dec

Employer Workforce Update: October 2016 Issue
Creative 

Services/Eblast
24-Aug 25-Oct

Employer
Sector Committee - MRVC Networking 

Events

Creative 

Services/Eblast
1-Aug n/a 30-Jun

Customize Eblasts, lists and dissemination 

for (4) MRVC networking events. 

Employer
Sector Committee - MRVC Networking 

Events #2 Milgard

Creative 

Services/Eblast
1-Aug n/a 30-Jun

First eblast sent 9/7, second scheduled for 

9/21

Employer Workforce Wednesday, 11/28/16 - TBD Agency Services 27-Oct 21-Nov

Employer Workforce Wednesday, 10/26/16 - TBD Agency Services 28-Sep 26-Oct

Employer
Workforce Wednesday, 9/28/16 - 

Manufacturing Week
Agency Services 25-Aug 28-Sep Byron Lindros & Alex Rivera

Workforce Wednesday
Eblast Development/Dissemination

Creative Services
Career Shops
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Items in Gray = Completed

9/15/16

Outreach 

Category Project Reference Element Description

Project Start 

Date

Production 

Deadline

Placement 

Date Agency Action Client Action

Workforce Development Board

Projects in Process: 16/17 Program Year

General Workforce Development Week Posts Agency Services 1-Aug n/a 30-Sep Completed 7/16/16

General New Chair/Members Release Media Relations 1-Jul n/a 14-Jul Completed 7/19/16

General Job Outlook: June 2016
Creative 

Services/Eblast
20-Jun 15-Jul Completed 7/22/16

Employer
Sector Committee - MRVC Networking 

Events #1 Kinamed

Creative 

Services/Eblast
1-Aug n/a 30-Jun Completed 7/25/16

Employer
Sector Committees - MRVC Events 

Directional Posters
Creative Services 1-Jul n/a 15-Aug

Poster design, production, display option 

research/sourcing Completed 7/26/16
Job Seeker August 2016 Career Shops Press Release 1-Jul n/a Completed 7/28/16

Job Seeker July 2016 Career Shops Press Release 1-Jun n/a Information not available

General NAWB Case History/Success Stores Media Relations 14-Jul n/a 1-Aug

Research, submit and coordinate request 

from EDD for WIOA success stories 

Completed 8/1

General EDD Success Stories Media Relations 1-Jul n/a 14-Jul

Research, submit and coordinate request 

from EDD for WIOA success stories 

Completed 8/4/16
General Pipeline Poster Creative Services 15-Jul n/a 5-Aug Completed 8/5

Employer
Sector Committee - Manufacturing 

Week
Agency Services 1-Aug n/a 15-Oct

Develop, post and manage national site 

presence for Ventura County Completed 

8/18/16

General Job Outlook: July 2016
Creative 

Services/Eblast
16-Jul 19-Aug Completed 8/19/16

Employer Workforce Update: August 2016 Issue
Creative 

Services/Eblast
16-Jun 23-Aug Completed 8/23

Employer
Workforce Wednesday, 8/24/16, 

Dropping VC drop-out rates
Agency Services 1-Jul 24-Aug

Roger Rice & Jason Peplinski Completed 

8/24/16
Job Seeker September 2016 Career Shops Press Release 1-Aug n/a Completed 8/25/16

General WDB Cohort & Stakeholder Eblast Lists
Creative 

Services/Eblast
20-Jul 30-Sep

Review/Update with WDB Staff Input 

Completed 8/31/16

General Op-Ed: VC Drop-Out Rates Media Relations 24-Aug n/a 1-Oct
Roger Rice & Jason Peplinski - Interview, 

develop, Completed 9/14/16
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Employer
Manufacturers

Jobseeker 9/15/16

Total Total Total Total Total
July Aug Sept Oct Nov Dec Jan Feb March April May June Spots P12+ Imp Investment Value

Career Workshops

Workforce Update Newsletter 6 60,000

Job Outlook Newsletter 11 110,000

Op-Eds
Success in

Lowering the

Dropout Rate

CLS Certification

Program 1 67,158

Workforce Wednesday

KVTA 1590-AM

Includes interview/show,

15 :30s, 3 :60s and 2

billboard IDs

Success in

Lowering the

Dropout Rate

Manufacturing

Week 10 200 331,000 $5,677 $10,550

MRVC eblasts 7/13, 7/25 9/7, 9/21 4 1,760

KCLU-88.3 FM NPR
9x/wk in AM Edition,

Mrktplace & All Things

Considered

8/29 start,

General 44 396 3,119,600

KCLU Online (value add) 7,500 imps/month VCGB 10

Social Media VCGB FB
VCJWF Twitter

TOTALS 596 3,689,518 $10,595 $15,468
146%

$2,000 $2,000

Different PO

Month of

$2,918 $2,918

Workforce Development Board
Integrated Media Flowchart
July 2016 - June 2017



2015-2016 YEAR-END REVIEW
Workforce Development Board of Ventura County

WDB Outreach Committee Page 1 of 3

WDB OUTREACH COMMITTEE

2015-2016 Members

WDB Members: Brian Gabler, Chair (City of Simi Valley), Victoria Jump, Vice Chair (Area
Agency on Aging), Will Berg (Port of Hueneme), and Bruce Stenslie (Economic Development
Collaborative-Ventura County)

Committee Accomplishments

In support of the WDB’s Ventura County Regional Strategic Workforce Development Plan 2013-2017,
the WDB Outreach Committee accomplishments included:

Employer Outreach

 Outreach messaging to raise employer awareness of WIOA-funded services in Ventura County.
Collateral described the coordinated, no-cost/low-cost services provided through collaborative
efforts of the American Job Center of California.

 Published the WDB bimonthly e-newsletter, “Workforce Update”, featuring employer success
stories, business-friendly practices and programs, WDB meetings and activities. Sent a total of
five e-blasts reaching approximately 60,000 recipients, WDB cohorts, and stakeholders in Ventura
County. Open rates were 17% for WDB cohorts and 4.5% for general business lists.

 Promoted Ventura County Grows Business (VCGB) website and Facebook. Facebook fans
increased 44.3% over the previous year. Messaging targeted employers through print ads, online
banners, Facebook ads, KCLU radio spots, and Eblasts. The business-focused website
(www.venturacountygrowsbusiness.com) had 3,417 unique visitors spending an average of 1.57
minutes per visit on the site and had a 57.62% bounce rate.

 Promoted and developed new employer outreach material for on-the-job-training (OJT). Approved
the design and development of new pamphlets, tent cards, digital broadcast, a PowerPoint
presentation template and the OJT content on the WDB website.

 Supported the Manufacturing Committee and Manufacturing Roundtable of Ventura County by
through press coverage and promoting Manufacturing Day 2015 on the national website.

Youth Outreach

 Developed youth-focused media outreach strategies to raise awareness of career resources.
Updated VC Jobs With a Future (VCJWF) outreach material, including postcards and website.

 Monitored effectiveness of VCJWF website (www.vcjobswithafuture.org), which had 3,223 unique
users, an average visit duration of 1.25 minutes and a 66.86% bounce rate.

 Continued outreach through the VCJWF Twitter account, with 371 followers (125% increase over
last year) and an average of 17-20 postings per month.

 Worked with WIOA youth program providers to gather case stories for WDB outreach messaging
and posting on local and national workforce development sites.
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WDB OUTREACH COMMITTEE

Job Seeker Outreach

 Developed and implemented a new regional job seeker outreach initiative for on-the-job training
(OJT), creating new brochures, online banners, radio PSAs, and updating the WDB website.

 Supported the Community Services Department/WIOA with distribution of monthly calendars for
Career Shops available free-of-charge at the American Job Centers of California. Calendar listings
were published in 33 different media sources throughout the Ventura County region.

General Outreach

 Fully implemented the American Job Center of California/America’s Job Center of California.
Created a double-branding strategy to comply with the state requirement to use the California
brand, and the federal requirement to use the national identifier. (Both are known as AJCC.)

 Rebranding included creation of new outreach materials with the AJCC brand. Logo identifiers
appeared on outreach messaging (e.g., brochures, banners, window signage, WDB website).

 Continued the WDB’s successful Workforce Wednesday (WW) live interview series on KVTA-1590
AM, the only all-news/talk radio station in Ventura County. Aired segments featuring WDB and
WDB committee members discussing such topics as education and career readiness, WIOA
programs and services, and the impact of workforce development on business and economic
development in Ventura County. In ten broadcasts, WW reached a total of 298,000 impressions.

 Focused general messaging on key WDB-supported employer, job seeker, and youth services
and partnerships on KCLU AM Edition and All Things Considered, through public service
announcements. Also achieved an additional 78,750 online impressions through targeted KCLU
banner placements, connecting users directly with the services described.

 Encouraged WDB members to establish a more visible presence in the community for
collaborative workforce and economic development, including participation in such activities as
Workforce Wednesday, press articles, opinion pieces, written and video testimonials, meetings
with state and national representatives, presentations at community events, and participation in
state and national conferences.

 Placed opinion pieces (four in the Ventura County Star and one in the Pacific Coast Business
Times), authored by WDB members focusing on different workforce development issues in the
Ventura County region.

 Developed and distributed five news releases (published in 34 media sources) and interview
guides featuring new WDB members.

 Conducted the outreach, screening, selection, and public recognition process for the 2016 WDB
Awards to recognize outstanding contributions to workforce development in Ventura County.

 Implemented the new and improved WDB website, which launched on December 14, 2015.
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WDB OUTREACH COMMITTEE

Insights

Note: Committee members will finalize the Insights section of the 2015-2016 Year-End Review at a
meeting of the WDB Outreach Committee on September 21, 2016.
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TO: WORKFORCE DEVELOPMENT BOARD

FROM: GREG BARNES, CHAIR ALEX RIVERA, CHAIR
HEALTHCARE COMMITTEE MANUFACTURING COMMITTEE

ANTHONY MIRELES, CHAIR JESUS TORRES, CHAIR
CLEAN/GREEN COMMITTEE BUSINESS SERVICES COMMITTEE

DATE: AUGUST 25, 2016

SUBJECT: REGIONAL SECTORS COMMITTEE REPORT

On Friday, August 5, 2016, members of the WDB Business Services Committee, Clean/Green
Committee, Healthcare Committee, and Manufacturing Committee participated in the first Joint
Meeting of the WDB Regional Sector Committees. WDB Vice Chair Vic Anselmo chaired the meeting,
and participants included:

Business Services
Jesus Torres* (Chair)
Tracy Perez*
Stephen Yeoh*

Manufacturing
Alex Rivera*(Chair)
Jim Avery
Michael Bastine
Patrick Grimes
Cindy Guenette*
Marybeth Jacobsen
Byron Lindros*
Jason Miller
Tiffany Morse
Bill Pratt*
Mary Anne Rooney
Bruce Stenslie
Peter Zierhut

*WDB Members

Clean/Green
Anthony Mireles*(Chair)
John Brooks
Rebekah Evans
David Fleisch
Mary Anne Rooney

Healthcare
Greg Barnes* (Chair)
John Cordova
Martel Fraser*
Amy Mantell
Dawn Neuman
Irene Ornelas
Mary Anne Rooney
Richard Trogman*

WDB Members
Vic Anselmo* (Vice Chair)
Charles Harrington*
Victoria Jump*
Capt. Doug King*
Patty Schulz*

WDB Administration
Talia Barrera
Patricia Duffy
Tracy Johnson
Richard McNeal
Cheryl Moore
Patrick Newburn
Ma Odezza Robite
Theresa Salazar Vital

Guests
Sally Harrison (CEO’s Office)
Heidi Hayes (theAgency)
Paula Hodge (SCCRC)
Payal Kamdar (VSolvit)
Vivian Pettit (CSD/WIOA)
Mairelise Robinson (Workforce

Education Coalition)
Chris Schuckmann (Hi-Tech Corp.)
Michelle Schuckmann (Hi-Tech Corp.)

WDB Sector Committees

Vic Anselmo commended the impressive amount of work undertaken by the WDB sector committees
for more than six years to strengthen workforce development in Ventura County. He thanked the
committee members for their exceptional commitment and collaboration.
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Greg Barnes, Chair of the Healthcare Committee, Anthony Mireles, Chair of the Clean/Green
Committee, Alex Rivera of the Manufacturing Committee, and Jesus Torres of the newly appointed
Business Services Committee provided updates and perspectives on the work of their respective
committees. A copy of the presentation may be found in the sector committee meeting packets
posted on the WDB website: www.workforceventuracounty.org.

WIOA Regional Sector Requirements

Cheryl Moore provided an overview of the industry sector requirements for WDB regional and local
planning under the Workforce Innovation and Opportunity Act (WIOA) and responded to questions.
Discussion included a description of the WIOA workforce development system, regional planning units
in California, regional strategy for building a competitive workforce pipeline in Ventura County, WIOA
One-Stop system alignment, and performance components relating to programs, fiscal, providers, and
the alignment of partners in the American Job Center of California (AJCC) delivery system. A copy of
the presentation may be found in the sector committee meeting packets posted on the WDB website:
www.workforceventuracounty.org.

Opportunities for Collaboration

WDB committee members worked in sector groups and cross-sector groups, reporting to the large
group their responses to four questions. Reference materials available included updated
workforce/occupational data by sector, workforce skills charts developed by sector committees, sector
committee year-end reviews, and draft two-year sector committee plans. Below is a summary of the
wall notes and committee member comments during the follow-up discussion. The input will be
considered during sector committee planning and WDB/WIOA regional and local planning processes.

Business Services

1. What are the high-demand jobs in the next 3-5 years?

 Accounting (software, QuickBooks)

 Advanced Office I.T. (cloud, collaborative software)

 Cyber Security

 Gaming/Simulation Developers

 IoT Networking

 IT Manager

 Junior programmers / developers

 Marketing (digital) (social media)

 Mobile developers App-software

 Quality Information Manager (software)

 Technical Literacy

 Technology Office Manager (operational)

2. Which of those jobs are hard to fill? Why?

 Cyber Security

 IoT Networking

 Junior Programmers /Developers

 Mobile Developers App-Software

 Lack of pipeline

 Growing: devices/data analysis/networking, cross functional skills
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 Evolving: cyber security and technological challenges constantly evolving; therefore
solutions and the skills required change as well, which outpaces training/education available

Clean/Green

1. What are the high-demand jobs in the next 3-5 years?

 Alternative Fuel Mechanics

 Green Chemistry

 High Voltage Electrician

 Hospitality (all areas)

 Hospitality Workers

 Inspection Services for Government Services

 Inspectors

 Landscaping/Xeriscaping Installation

 Marketing

 Marketing/Outreach Coordinator Specialist

 Municipality

 Organic Agriculture

 Solar Installation

 Utility Workers

 Water/Wastewater Workers

2. Which of those jobs are hard to fill? Why?

 Hospitality Workers: gap between training for green skills and employers desire to pay

 Inspectors: certification/training pipeline - not in data base-localized

 Marketing: understanding the value to the businesses

 Utility Workers: not enough workers and lack of training

Healthcare

1. What are the high-demand jobs in the next 3-5 years?

 Bilingual

 Care Coordinators

 Caregivers (CHW, I.H.S.S.)

 Case Managers

 CNA (HHA)

 Geriatrician Specialty M.D.’s.

 Health Educators

 Health Faculty

 I.T. Clinical Technology/Biomedical Engineering

 I.T. Technology/Biomedical Engineering

 Mental Health Providers

 Physician Assistants

 Physical Therapy/OT

 R.N.’s (i.e. specialty LVNs, RNP)
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2. Which of those jobs are hard to fill? Why?

 Bilingual: lack of cultural awareness skills

 Caregivers (CHW, I.H.S.S.): low wages

 Geriatrician Specialty M.D.’s.: need extra training

 Health Faculty: wages

 I.T. Clinical Technology/Biomedical Engineering: lack of trained available workforce

 Mental Health Providers: education level

 Physical Therapy/Occupational Therapy: education requirements

 R.N.’s (i.e. specialty LVNs, RNP): shortage/training

Manufacturing

1. What are the high-demand jobs in the next 3-5 years?

 Additive Manufacturing Technician
 Cyber Security
 Design Engineer
 Discrete Hyper Skills
 Engineers – Systems
 Equipment Maintenance
 Experienced Machinists
 Facilities Maintenance
 High Technology Assemblers
 I.T. integrate with manufacturing EQ
 Industry-specific interns
 Inspectors (Dimensional, Visual, Electrical)
 Inventory Control
 Machinists with 10 Years’ Experience
 Maintenance Technicians
 Manufacturing Systems Technicians / Engineers
 Manufacturing Technician
 Mechanical Engineer
 Metal Finishers/Coating Experts
 Mid-level Managements Skills
 Plant Operator
 Programmer (CNC/Controls)
 Quality Assurance (ISO/AS 9100 + Physical Inspection)
 Skilled Assembly
 Software Migration
 Technician (Electrical or Mechanical)
 UAV Technicians

2. Which of those jobs are hard to fill? Why?

 Design Engineer: lack of hands-on experience; educational programs to provide hands-on
experience are in nascent phase

 Experienced Machinists: lack of awareness, lack of experience, job jumping, lack of training
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 Quality Assurance (ISO/AS 9100 + Physical Inspection): no training program; lack of
experience

 Programmer (CNC/Controls): lack of awareness, lack of experience, job jumping, lack of
training

 General Concerns:

 Critical thinking vs. standardized tests

 Critical thinkers/agility

 Career awareness of teachers

 Trouble shooters

 Self-teachers

 Off-shoring of manufacturing (and its appeal)

 H.S. “shop” classes extinct

 Unrealistic expectations

 Need for basic skills

 No time to grow people into jobs

 Minimal trade training

 Lack of training resources in the area

 Self-regulators

All Sectors

3. What challenges do the industry sectors have in common?

 Education and Training
 Basic skills (read, write, math, tech)

 Career awareness

 Certification

 Internships/apprentice/OJT

 Leadership skills

 Soft skills (employability skills)

 College education → no job → entry level → stuck.  

 Lack of employer-based training

 Lack of experience/training

 Saturation of degrees

 Training: cost, right program, investment (continuous)

 Educational levels (industry skills needed/engage educators)

 Economic Development
 Need to train the people who live here

 Lack of local resources

 Cost of living

 Employee retention in an employees’ market

 How do we get people to stay here? (locally and with the same employer)

 Proximity to L.A. County causes employee(s) to go elsewhere

 Retention

 Salary (benefits)

 Need all jobs to be more green (Manufacturing, Healthcare)

 Technology
 Cyber security

 Technology challenges
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 Awareness
 Improve perception of vocational training

 Negative perception of industry

 Understanding the “new employee” mindset

4. What action might we take?

 Engage students with industry (site visits, classroom guest speakers from small business to
large employers)

 Vocational training day at schools (hands on for students; class field trips)

 Provide opportunities for educators to experience industry demands and environment

 Need school boards on “board”—experience hands-on training to help counter negative
perceptions

 Job advancement plan for retention (skill-based/competency-based, not time based)

 Pre-apprenticeship programs: skill-up people in industry trades (e.g., short-term 2000-hour
program to touch up on specialty skills and jobs

 Retention (share info across businesses; review compensation/benefits; flex time; do small
business outreach for retention and training of employees)

 Sponsor site tours in different sector environments (emulate Manufacturing
Committee/Manufacturing Roundtable participation in Manufacturing Week)

 Figure out how to fill in the gaps in the data currently available

Next WDB Regional Sector Committee Meetings

Business Services Committee
To be scheduled

Clean/Green Committee
September 16, 2016 (8:00 a.m.-9:30 a.m.)
VCCF Nonprofit Center (Community Room)
4001 Mission Oaks Blvd., Camarillo, CA

Healthcare Committee
September 23, 2016 (8:00 a.m.-9:30 a.m.)
VCCF Nonprofit Center (Community Room)
4001 Mission Oaks Blvd., Camarillo, CA

Manufacturing Committee
October 20 (8:00 a.m.-9:30 a.m.)
United Food and Commercial Workers (Suite A)
816 Camarillo Springs Rd., Camarillo, CA

If you have questions or need more information regarding a sector committee, please contact the
committee chair or the WBD Administration staff at (805) 477-5306.


