
For information about the Workforce Development Board of Ventura County, go to www.workforceventuracounty.org

WORKFORCE DEVELOPMENT BOARD OF VENTURA COUNTY

OUTREACH COMMITTEE MEETING

Wednesday July 20, 2016
8:30 a.m. – 10:00 a.m.

Economic Development Collaborative-Ventura County (EDC-VC)
1601 Carmen Drive, Suite 215, Camarillo

AGENDA

8:30 a.m. 1.0 Call to Order and Agenda Review Acting Chair

8:32 a.m. 2.0 Public Comments

Procedure: The public is welcome to comment. All comments not related
to items on the agenda may be made at the beginning of the meeting only.

Acting Chair

8:35 a.m. 3.0 Approval of Minutes: May 18, 2016 Acting Chair

8:42 a.m. 4.0 Marketing and Outreach Update: 2015-2016 Q4 Summary Heidi Hayes

9:20 a.m. 5.0 2015-2016 Year-End Review Talia Barrera

9:30 a.m. 6.0 WIOA Implementation: Planning Discussion (Continued) Cheryl Moore

9:50 a.m.

10:00 a.m.

7.0 Committee Member Comments

8.0 Adjournment

Next Meeting
September 21, 2016 (8:30 a.m.-10:00 a.m.)
Economic Development Collaborative-Ventura County

1601 Carmen Dr. Suite 215, Camarillo, CA

Committee Members

Acting Chair

Individuals who require accommodations for their disabilities (including interpreters and alternate formats) are requested to contact the
Workforce Development Board of Ventura County staff at (805) 477-5306 at least five days prior to the meeting. TTY line: 1-800-735-2922.
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WDB Outreach Committee Meeting
May 18, 2016

MINUTES

Meeting Attendees

Outreach Committee
Brian Gabler* (Chair)
Bruce Stenslie*
Will Berg*
Tracy Perez*
Victoria Jump*

*WDB Members

WDB Staff
Talia Barrera
Cheryl Moore

Guests
Heidi Hayes (theAgency)
Christy Norton (Community Services

Department/WIOA)
Yvonne Jonason (Employment Training

Panel – ETP)

1.0 Call to Order

Brian Gabler called the meeting to order at 8:35 a.m.

2.0 Public Comments

No public comments

3.0 Approval of Minutes: November 18, 2015 and March 23, 2016

Motion to Approve: Victoria Jump
Second: Bruce Stenslie
Motion carried

4.0 CSD/WIOA Event Report

Christy Norton provided an oral summary of activities that the Community Services
Department/WIOA accomplished in the third quarter of 2015-2016. Ms. Norton noted that local
employers are inquiring more about how to access the OJT (on-the-job-training) program.

5.0 Outreach Summary Report

The Committee discussed November-January 2015 WDB outreach projects and activities as
reported by theAgency and summarized below:

Employer Outreach

 Workforce Wednesday

 April 20, 2016: How cities work with local businesses to provide free and low-cost
services - Brian Gabler (City of Simi Valley) and John Fraser (City of Camarillo)

 May 25: How federal programs impact workforce development – Capt. Doug King
(Naval Base Ventura County) and Kristin Decas (Port of Hueneme)

 On-the-Job Training Outreach Ads and Collateral – March 14 to April 10, 2016
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 Media Plan completed
 Facebook OJT Ads

1. Reach: 40,963
2. Page likes: 175
3. Website clicks: 947

 OJT E-blasts
1. 3/29 WDB Biz List: 9,791 Sent/5.8% Open Rate
2. 3/29 LA Times List: 50,000 Sent/13.9% Open Rate

 Ventura County Grows Business Outreach – Campaign focus shifted from internships
based on discussions at the March Outreach Committee Meeting

 Media Plan ran 4/18 – 5/15
 Re-recorded the VCGB #800 number
 Banners – 15 versions
 Print Ads – 2 versions
 Facebook ads – 3 versions
 :60 Radio – Script updated and recorded
 KCLU :30 and :10 PSA

VCGB1. 4/20 WDB Cohorts: 211 sent/25.7 Open Rate
2. LA Times Eblasts (2): 50,000 sent – results pending

 Healthcare Committee – Case Manager/Case Coordinator Career Pathways Survey

o Investigate email list of qualified candidates
o Negotiate costs
o Developed and designed dedicated eblast
o Eblast 5/18te

 Digital Advertising – Agency implemented social media advertising on VCGB
Facebook starting mid-December and ending 02/29/16

 VCGB Facebook – 1,596 Fans (through 03/18/16)

o Page Likes/Fans: gained 263 fans since January 1, 2016
o Posts: 44 total posts since Jan 1
o Post Reach: 2,566 most for a single day (01/18/16)

 Various Employer Outreach

Clean/Green Sustainability Outreach: theAgency participated in a conference call at a
C/G committee to discuss and explore strategies to target small businesses with 1) the
value of hiring new employees with a ‘sustainability’ skill set and 2) help small business
see the financial value in identifying and adopting clean/green business practices.

Youth Outreach

 VC Jobs with a Future: July 1, 2015 – March 17, 2016

 16% decrease over the same time period 14/15 program year
 3,796 sessions / 3,223 unique users
 1.25 minutes average visit duration
 66.86% bounce rate

 VCJWF Twitter – 371 followers
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 44 tweets
 1,052 profile visits
 15,100 Impressions (March, April, May)

General Outreach

 Media Relations and Various *WDB* Activities

 Wrote and submitted “Investing in Business-Education Collaboration to Build Ventura
County’s Workforce” Op-ed for members Bruce Stenslie and Roger Rice:

o VCStar, March 27, http://www.vcstar.com/opinion/columnists/bruce-stenslie-and-
roger-rice-economy-depends-on-educated-skilled-workforce-2dcfaaba-9d33-4456-
e053--373598171.html

 Developed and distributed new Board Member announcement – obtained quotes and
photos from four new board members:

o VC Star, April 2, Four appointed to WDB board,
http://www.vcstar.com/business/property-sold-honors-given-and-personnel-
changes-made-2ebf9b20-cfc6-1a0e-e053-0100007f9a59-374331891.html

o VCReporter, April 7, Four appointed to WDB board,
http://www.vcreporter.com/cms/story/detail/biz_buzz/13957/

o Patch.com, new board members,
http://patch.com/california/agourahills/workforce-development-board-ventura-
county-adds-new-board-members

 2016 WDB Awards nominations release: clips

o VC Reporter, March 3, Award nominations,
http://www.vcreporter.com/cms/story/detail/biz_buzz/13845/

o VC Star, March 5, Award nominations (article is cut off),
http://www.vcstar.com/business/investors-award-nominations-sought-and-other-
business-news-2d05d29b-dce6-6bed-e053-0100007f8fda-371024771.html

o Camarillo Acorn, March 25, Award nominations,
http://www.thecamarilloacorn.com/news/2016-03-
25/Neighbors/Board_seeks_award_nominees.html

 WDB Website Redesign/Rebranding – Google Analytics Stats 12/14/15 to 5/11/16 (~ 5
months)

 Audience Overview – 7,593 Sessions/5,777 Unique Users
[NOTE: 43% (2,508) of new users from OJT digital efforts!]

 2.28 pages per visit
 1.39 average minutes visit duration
 52.78% bounce rate

 2016 WDB Award Nomination E-blast

 April 5 – WDB Cohorts: 401/15.4% open rate

 Job Outlook E-blast

 March 18 (February 2016 Report) – WDB Cohorts: 400/22.5% open rate/5% CTR

 March 18 (February 2016 Report) - Biz List: 9,852/7.6% open rate/1.1% CTR

 April 15 (March 2016 Report) - WDB Cohorts: 401/19.6% open rate/4.3% CTR
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 April 15 (March 2016 Report) – Biz List: 9,723/5.8% open rate/1.1% CTR

 Job Outlook: The following highlights local, state and national data in terms of NOT
seasonally adjusted rates for March 2016:

o Ventura County decreased .1% from 5.1% in February 2016 to 5.0% in March 2016
(March 2015 = 5.7%)

o California decreased .1% from 5.7% in February 2016 to 5.6% in March 2016 (March
2015 = 6.7%)

o U.S. decreased .1% from 5.2% in February 2016 to 5.1% in March 2016 (March 2015
= 5.5%)

6.0 Action Item

The Committee reviewed and discuss the 2015-2016 performance of theAgency through third
quarter, approving a recommendation that the Executive Committee authorize Workforce
Development Board (WDB) staff to develop a Program Year 2016-2017 Workforce Innovation
and Opportunity Act (WIOA) Contract Renewal with theAgency, to continue providing marketing
and outreach services to the WDB.

7.0 WDB Awards Update

Talia Barrera provided an update on the status of the WDB awards.

8.0 2016-2017 Committee Meeting Calendar

Committee members agreed to continue with committee meetings in 2016-2017 on a bi-monthly
basis, the third Wednesday of the month.

9.0 WIOA Implementation: Committee 2-Year Plan Discussion

The Committee discussed plans to identify workforce development priorities for Ventura County.
Committee members will try to visit sector committees in order to identify the workforce needs
and outreach strategies. Committee members will continue the discussion at the next meeting.

10.0 Adjournment

Brian Gabler adjourned the meeting at 10:00 a.m.

Next Meeting
July 20, 2016 (8:30 a.m.-10:00 a.m.)
Economic Development Collaborative–Ventura County (EDC-VC)
1601 Carmen Drive, Suite 215, Camarillo, CA
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Workforce Development Board Outreach Update:
May 13 – June 30, 2016: Balance of 15/16

July 1 to July 15, 2016: Start of 16/17

Employer Outreach – Balance of 15/16

 Ventura County Grows Business Outreach
o KCLU :30 and :10 PSA Update

1. 4/18-5/30 VCGB clicks: 593
2. 5/31 – 6/30 clicks: 352

o VCGB Eblasts
1. LA Times Eblasts (2): 50,000 Sent – 12,019 opened (between the two eblasts)

 1,307 eblast clicks

 803 LA Times and Advanced Targeting Clicks

 Healthcare Committee – Case Manager/Care Coordinator Career Pathways Survey
o Eblast Results

 5/18: 3,652 deployed, 546 opened (15%), 78 clicks (14.3 CTR)
 5/25: 3,652 deployed as a reminder, 361 opened (9.9%), 48 clicks (13.3% CTR)

 Workforce Wednesday
o May 25 – “How federal programs impact workforce development”: CAPT King, Naval Base

Ventura, and Kristin Decas, Port of Hueneme
o June 22 – WDB Award Winner Highlight/Internships: Victor Dollar and Karen Clark,

Macy’s

 Workforce Update Eblast

o June 13 – WDB Cohorts: 412 Sent/23.9% Open Rate/9.4% CTR

o June 13 – Biz List: 9,589 Sent7.7% Open Rate/2.4% CTR

 Ventura County Grows Business Website – July 1 to June 30, 2016: Complete program year
o Website: 12% decrease (was -37%!) in unique visitors over same time previous year

 4,364 (4,812-2015) Sessions/3,740 (4,260-2015) Unique Visitors
 1.57 minutes average session duration (Increased 23%)
 2.34 pages/session (Increased 15%)
 55.20% Bounce Rate (Improved over 69.56% in 2015)

 VCGB Facebook May 13 to June 30 – 1,895 Fans (through June 30, 2016)

o Page Likes/Fans: Gained 5 fans since May 13, 2016

o Posts – 30 total posts since May 13 (approx. 15 per month)

o Post Reach: 1,343 most for a single day (5/13/16) Paid
o Post Reach: 1,066 most for a single day (6/30/16) Organic
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Workforce Development Board Outreach Update:
May 13 – June 30, 2016: Balance of 15/16

July 1 to July 15, 2016: Start of 16/17

o Top Post Examples;
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Workforce Development Board Outreach Update:
May 13 – June 30, 2016: Balance of 15/16

July 1 to July 15, 2016: Start of 16/17

EMPLOYER OUTREACH NEW 16/17 PROGRAM YEAR

 Various Employer Outreach
o Manufacturing Roundtable

 Manufacturing Networking Event Eblast
o July 13 – 441 sent/13.9% Open Rate/3.6% CTR
o July 18 – Scheduled to resend for 7/21 RSVP Deadline

 Manufacturing Ongoing
o MRVC & Manufacturing Network Events
o Manufacturing Week
o Manufacturing Landing Pages – WDB & VCGB Websites, VCGB Facebook

Posts
o Editorial Workforce Wednesday
o Workforce Update
o LinkedIn Page Growth & Content Development
o KCLU – MRVC direct to manufacturing resources/information - HOLD

o Clean Green/Sustainability Outreach – Agency participated in a conference call at bi-

monthly meeting to discuss/explore strategies to target small businesses with 1) the value

of hiring new employees with a ‘sustainability’ skill set and 2) help small business see the

financial value in identifying and adopting clean/green business practices. PENDING

o Healthcare - PENDING
o Business Services - PENDING
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Workforce Development Board Outreach Update:
May 13 – June 30, 2016: Balance of 15/16

July 1 to July 15, 2016: Start of 16/17

Employer Outreach – In Development/Consideration

 Ventura County Grows Business Website – Site makeover, expand priorities.

 KCLU – Status of new P.O. – July “Dark”

 August 2016 Issue “Workforce Update”

 Workforce Wednesday
o July – Dark
o August 24 – Success in lowering the dropout rate: Roger Rice, TBD District

Superintendent
o September – Secure topic and participants.

Youth Outreach – Balance of 15/16

 VC Jobs with a Future Website: July 1, 2015 – June 30, 2016
o Website: 36% decrease over same time period 14/15 program year.

 4,293 (6,350-2015) Sessions/3,664 (5,736-2015) Unique Users
 1.83 pages per visit
 1.83 minutes average visit duration
 67.62% bounce rate

 VCJWF Twitter May 13 – June 30, 2016 – 388 followers

o Followers - 28 gained since May 13

o 49 Total Tweets (May 13-June 30) (49 days)

o 823 Profile Visits (May 13-June 30)

o 14,500 Impressions (May 13-June 30)
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Workforce Development Board Outreach Update:
May 13 – June 30, 2016: Balance of 15/16

July 1 to July 15, 2016: Start of 16/17

o May & June “Top Tweet” Summaries (See graphics below)
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Workforce Development Board Outreach Update:
May 13 – June 30, 2016: Balance of 15/16

July 1 to July 15, 2016: Start of 16/17
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Workforce Development Board Outreach Update:
May 13 – June 30, 2016: Balance of 15/16

July 1 to July 15, 2016: Start of 16/17

Job Seeker Outreach – Balance of 15/16

 Career Shops

 June career workshops – prepared workshop listings and sent May 17
June Clips:

o Simi Acorn (CalJOBS workshop) http://www.simivalleyacorn.com/news/2016-06-
17/Business/Job_center_to_offer_free_career_workshop.html

o VC Star (CalJOBS workshop), ran three times http://www.vcstar.com/business/business-
happenings-ep-1123888448-342031401.html , http://www.vcstar.com/news/local/film-
screening-art-contest-and-other-events-planned-3427e429-4323-020b-e053-
0100007fabb4-382976431.html , http://www.vcstar.com/business/mixer-seminars-and-
class-offered-35454a00-e42c-4b2e-e053-0100007f356c-383077431.html

o 805Calendar, East County June workshop http://805calendar.com/
o Patch.com, East County June workshop http://patch.com/california/moorpark/power-

caljobs-june-28-simi-valley-0
o Simi Valley Acorn – ran CalJOBS May 24 workshop info on May 13

http://www.simivalleyacorn.com/news/2016-05-
13/Business/Free_CalJOBS_workshop.html

o Santa Paula Times – running June workshops listing
o VCReporter – running May workshops listing
o May career workshops – prepared workshop listings and sent April 14.

JOB SEEKER OUTREACH NEW 16/17 PROGRAM YEAR

 Potential New Outreach Programs Targeting
o Internships
o Older worker, long-term unemployed, displaced homemaker (perhaps three groups with

similar needs)
o Disconnected youth?
o Emerging Careers & Pathways
o Spanish Language Outreach?

General Outreach – Balance of 15/16

Media Relations & Various

 WDB Award Winners news release – obtained quotes from winners and prepared news release.
Distributed with photo on June 16.
Clips:

o Tri-County Sentry http://tricountysentry.com/blog/congratulations-to-2016-wdb-award-
winners/

o Moorpark Patch http://patch.com/california/moorpark/congratulations-2016-wdb-award-
winners-0
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Workforce Development Board Outreach Update:
May 13 – June 30, 2016: Balance of 15/16

July 1 to July 15, 2016: Start of 16/17

o PRLog.org https://www.prlog.org/12566242-congratulations-to-2016-wdb-award-
winners.html (190 views)

o VC Star (our posting) http://www.vcstar.com/your-news/383425781.html
o VC Star published in paper 7/16/16 http://www.vcstar.com/topstories/awards-staffing-

changes-and-other-business-news-announced-37802355-8f0f-7332-e053-0100007f8bd1-
386592291.html

 WDB Website – Google Analytics Stats 12/14/15 to 6/30/16 (6.5 months)
o Audience Overview – 9,093 Sessions/6,794 Unique Users (Note: 30% of sessions were from

the OJT outreach campaign)
o Average 1,045/month
o 2.62 pages per visit
o 2.27 average minutes visit duration
o 47.99% bounce rate

 2016 WDB Awards
o PCBT 3/8 pg 4/C thank you print ad 6/17/15

 Job Outlook Eblast:
o May 20 (April 2016 Report) – WDB Cohorts: 412/19.2% open rate/8.6% CTR

o May 20 (April 2016 Report) - Biz List: 9,669/6.4% open rate/.4% CTR

o June 20 (May 2016 Report) - WDB Cohorts: 413/21.5% open rate/3.8% CTR

o June 20 (May 2016 Report) – Biz List: 9,523/6.1% open rate/2% CTR

 Job Outlook: The following highlights local, state and national data in terms of NOT seasonally
adjusted rates for May 2016:

o Ventura County decreased .2% from a revised 4.7% in April 2016 to 4.5% in May 2016 (May
2015 = 5.3%)

o California decreased .5% from 5.2% in April 2016 to 4.7% in May 2016 (May 2015 = 6.1%)
o U.S. decreased .2% from 4.7% in April 2016 to 4.5% in May 2016 (May 2015 = 5.3%)

GENERAL OUTREACH NEW 16/17 PROGRAM YEAR

Media Relations & Various

 7/15/16 Pacific Coast Business Times, Marissa Nell – “Regulations, pay rules take toll on growers”
Coordinated resources and contacts with the WDB, H.S.A., EDC-VC and local growers.

 #WkDevWeek – With a focus on “Out of School Youth Success Stories,” theAgency developed four
Social Media posts for Ventura County Grows Business and VC Jobs With a Future. This was the second
Workforce Development Week promoted by the California Workforce Association.

General Outreach – In Development

 KCLU Annual Contract Coordination –
o Submitted rationale for next contract; waiting for PO
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Workforce Development Board Outreach Update:
May 13 – June 30, 2016: Balance of 15/16

July 1 to July 15, 2016: Start of 16/17

o KCLU Sponsorship Script Updates - Discuss key target audiences and programs
 WDB
 Dislocated Workers
 OJT
 VCGB
 Youth (Out of School)
 Job Seekers
 Career Pathways
 Credentials/Certificates

 Op-Eds – Consider/discuss next op-ed topic.
o Drop-out rates and trends in Ventura County (To support August Workforce Wednesday)
o MOU partners – the AJCC System in Ventura County
o Internships/Job Shadowing – Survey board members regarding participation in formal

internships programs
o Dawn Neuman – CLS post-graduate field experience certification

 WDB Website
o Does the site address the needs of the newly defined job seeker target populations?
o New slider graphics targeting key services/programs/target populations? i.e.

 Community Colleges
 Adult Education
 VC Innovates
 CalLu/SCUCI

o Develop section for success story sharing
o Research options for developing sub-pages to address sector resources and strategies

 Client mentioned a ‘wallpaper’ background with key sector phrases
o Facilitate the addition of a Spanish-language plug-in for page translation

Collateral

 Success Story Posters – 8 new stories in development, waiting for feedback. PENDING

 WDB “Mission” Posters – Agency suggested development of three posters, for display at WDB
board meetings, that each focus on goals of the three target segment missions. 4 new versions in
development. PENDING

 New Collateral
o Emerging Careers, Pathways/Pipelines – Two versions targeting youth and mature job

seekers
 Flyer
 Eblast

o Case Histories
 Pending from 15/16
 At risk employers who were ‘saved’ (EDC-VC)

o Posters targeting sector strategies for display at cohorts and stakeholders with
 MOUs, Contracts, RSAs
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Workforce Development Board Outreach Update:
May 13 – June 30, 2016: Balance of 15/16

July 1 to July 15, 2016: Start of 16/17

 Refresh/Update Eblast Lists
o Stakeholders

 WDB Board/Committee members
 Cohorts & Stakeholders
 Educators
 Local, State and Federal Representatives
 MOU, RSA, Contract groups

o Employers
 Review opt-in graphic/positioning on WDB website
 List/Eblast Purchase options discussion

 LA Times – include opt-in to build email list

 Categories in general: educators, CBO’s, etc.

Current WDB Outreach Ongoing Toolbox Elements

 Workforce Update – Six times/year

 Job Outlook – 10 to 11 times/year

 Workforce Wednesday – 10 times/year

 KCLU – 10 to 11 months

 WDB Website

 VCGB Website

 VCGB Facebook

 VCJWF Website

 VCJWF Twitter

 Editorial/Bylines – four to five times/year

 Releases – five to six times/year (focus primarily on new members and awards)

 Speakers Bureau Re-Boot!
o Focus – AJCC MOU System
o Need

 New speaker participants
 New PPT

Projected in process is being finalized for the 15/16 program year (PY) and developed for the 16/17 PY.




































































































