
REGIONAL COLLABORATION FOR
WORKFORCE DEVELOPMENT

Ventura County Board of Supervisors
June 14, 2016

Victor Dollar, Chair
Workforce Development Board of Ventura County



STUDY SESSION

 Role of the Workforce Development Board (WDB)

 Overview of Program Year 2015-2016

 Workforce Innovation and Opportunity Act (WIOA):
New Workforce Development System

 Regional Collaboration to Make WIOA Happen



WORKFORCE DEVELOPMENT BOARD

Administer Workforce Innovation and Opportunity Act (WIOA)
Title 1 funds.

Provide oversight for WIOA Title I workforce development programs
and services to benefit job seekers, workers, youth and employers.

Facilitate regional collaboration, alignment, and leveraging of
private/public resources to support business workforce needs.

Public board of local leaders from business, labor, education,
economic development, government, and community organizations,
appointed by the Ventura County Board of Supervisors to...

Role
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2015-2016

$ 6,089,782

$ 1,791,031

2,342,693

1,956,058

* California requirement: 30% of combined Adult and Dislocated Worker allocations must be spent on training
** WIOA Requirement: 20% of Youth allocation must be spent on training
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2016-2017
As of 4/21/16

WIOA Title I Core Allocations for Ventura County
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WIOA Title I Programs and Services

Adults, Dislocated Workers, Youth
 Job Transitions
 Job Searches
 Job Preparation

Employers
 Employee Recruitment
 Training Opportunities
 Business Information and Services

Community
 Labor market, job seeker, and employer information
 Regional collaboration: connect, convene, facilitate
 Unifying community voice

WORKFORCE DEVELOPMENT BOARD



 Core-Enrolled Clients

183 Adults

218 Dislocated Workers

 Performance Requirements

Entered Employment

Employment Retention

Average Earnings

341 Youth

Literacy and Numeracy

Placement in Education or Employment

Attainment of a Degree or Certificate

742 Total Enrolled

Performance in Ventura County (July 2015-March 2016)

WORKFORCE DEVELOPMENT BOARD



 Universal Clients
12,153 individuals received job-related services through

American Job Center of California locations

 Business Services
19 employers received services to help

prevent the loss of 287 at-risk jobs
162 at-risk jobs retained

96 at-risk workers assisted with incumbent worker training

 Rapid Response Support (April 2015-March 2016)
13 businesses reported layoffs

1,533 employees impacted
537 attended Rapid Response orientations

Performance in Ventura County (July 2015-March 2016)

WORKFORCE DEVELOPMENT BOARD



MAKING THE TRANSITION FROM WIA TO WIOA

1998 Workforce Investment Act (WIA)

2014 Workforce Innovation and Opportunity Act
(WIOA)



WIOA WORKFORCE DEVELOPMENT SYSTEM

U.S. Dept. of
Commerce

U.S. Dept. of
Health &
Human

Services

U.S. Dept. of
Labor

U.S. Dept. of
Education

U.S. Dept. of
Agriculture

U.S. Dept. of
Housing &
Urban Dev.

WIOA ALIGNED
WORKFORCE

DEVELOPMENT
SYSTEM

REGIONAL PLAN LOCAL PLANSTATE PLAN



2. Create a comprehensive, high-quality workforce development
system by aligning workforce investment, education, and
economic development.

1. Increase access to education, training, and employment—
particularly for people with barriers to employment.

3. Improve the quality and labor market relevance of workforce
investment, education, and economic development efforts.

4. Promote improvement in the structure and delivery of services.

5. Increase the prosperity of workers and employers.

6. Reduce welfare dependency, increase economic
self-sufficiency, meet employer needs, and enhance the
productivity and competitiveness of the nation.

WIOA GOALS: FEDERAL, STATE, REGIONAL, LOCAL



WIOA REGIONS IN CALIFORNIA



A. Plan development and implementation

WIOA REGIONAL PLANNING COMPONENTS

B. Service strategies and cooperative delivery agreements

C. Industry initiatives for in-demand sectors or occupations

D. Labor market data collection and analysis

E. Administrative cost arrangements, including
pooling of funds for administrative costs

F. Coordination of transportation and other
supportive services

G. Coordination with regional economic development
services and providers

H. Agreement for collectively negotiating and reporting
on levels of performance for local areas



MAKING WIOA HAPPEN

The regional workforce strategy will include ongoing skills
attainment that is supportive of regional growth industry sectors
and clusters and enabled by a braided, leveraged workforce system
that addresses business-driven demands and worker needs for
steady employment.

The Ventura County region will have a high-
quality, appropriately skilled workforce that
is ready and able to support the changing
business needs of employers in a dynamic,
competitive, global economic environment.

Regional Vision



Regional Goals

2. Adults: Increase the number of adults obtaining an industry-
recognized credential/degree and a related sector job.

3. Youth: Increase the number of high school graduates and
out-of-school youth ready for post-secondary education
and/or a career.

1. Business and Industry: Meet the workforce
needs of high-demand sectors in the
Ventura County regional economy.

4. System Alignment and Accountability: Support workforce
development system alignment, service integration, and
continuous improvement.

MAKING WIOA HAPPEN



BUILDING A COMPETITIVE WORKFORCE PIPELINE IN VENTURA COUNTY

High-Demand Jobs

Critical jobs

Hard-to-fill jobs

Livable wages

Career paths

Ongoing job
opportunities

Employer
hiring/training
commitment

Strategy

Collaborative

Demand-driven

Aligned

Integrated

Leveraged

Employer
engagement

Resources

WIOA

• Core funds
• Competitive

State
Federal

Non-WIOA
• Education
• Business
• Economic
development

• Labor
• Community
organizations

• City
• County
• State
• Federal
• Regional
Collaboratives

• Professional
associations

• Foundations
• Investors

Skill Development

Adult School

High School

Middle
School

Elementary
School

Pre-School

Professional
School

Graduate
School

Four-Year
College

Community
College

Vocational/
Trade School

Apprentice
Program

On-the-Job
Training
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• Applied

Learning
• Employability
• Relevance

MAKING WIOA HAPPENRegional Framework



Engage
Leaders

Take
Inventory

Determine
Priorities

Identify
Gaps

Take
Action

Monitor
Progress

Set
Goals

Analyze
Data

Regional Committee Alignment

MAKING WIOA HAPPEN

WDB Standing Committees
 Executive

 Membership

 Outreach

 Programs

WDB Sector Committees
 Business Services

 Clean/Green

 Healthcare

 Manufacturing



Regional Sector Data Analysis

MAKING WIOA HAPPEN



Regional Sector Readiness Skills

MAKING WIOA HAPPEN



WDB Recertification for 2016-2018

2. Uniform Guidance requirements

1. Better AJCC system for customers

– New services

– Collaborative partnerships

– Innovative strategies

– Redesigning service delivery

– Other transitional activities

3. Youth requirements

MAKING WIOA HAPPEN



4. Sector initiatives in career pathways

– High-demand industries

– Coordination with community colleges,
apprenticeship programs, adult basic
education, and others

5. AJCC brand implementation

6. Completion of Phase 1 of MOU development

WDB Recertification for 2016-2018

MAKING WIOA HAPPEN



 WIOA Title I (Ad/DWkr/Youth)

 WIOA Title IV (Voc. Rehab.)

 Perkins CTE

 Title V (Older Americans)

 Native Americans

 WIOA Title II (Adult Education)

 WIOA Title III (Wagner/Peyser)

 Community Svcs. Block Grants

 Housing & Urban Development

 Unemployment Compensation

 TANF/CalWORKs

 Second Chance

 Job Corps

 Migrant/Seasonal Farmworkers

 Veterans

 Trade Adjustment Act/NAFTA

 Youth Build

MOU Phase 1: Required AJCC Partners

MAKING WIOA HAPPEN



Clinical Lab Scientist
Field Experience:

Hospital Certifications

Water/Wastewater
Occupations Scan

Biomedical Device
Technology Certificate

Business/Education
Connection Platform

Industry Sector Readiness Skills: Clean/Green,
Healthcare, Hospitality, Infrastructure, Manufacturing

Advanced Manufacturing
Partnership of Southern California

Manufacturing Roundtable
of Ventura County

Healthcare Case
Manager Certificate

Open Access
through All Doors

Ventura County
Grows Business

VC Jobs with a Future

Career Pathways
Trust Grant Support

Regional Action

Labor Union
Apprentice Programs

MAKING WIOA HAPPEN



 South Central Coast Regional Consortium of Community
Colleges: eight community colleges in San Luis Obispo,
Santa Barbara, Ventura, and northern Los Angeles

Multiple-Region Collaboration

 Los Angeles/Ventura County Region: eight WDBs in Los Angeles and
Ventura counties; regional healthcare case manager workforce
development project

 Advanced Manufacturing Partnership of Southern California
(AMP SoCal): national aerospace and defense Investing in
Manufacturing Communities Partnership initial designation for
four counties (Los Angeles, Orange, San Diego, Ventura)

MAKING WIOA HAPPEN



 Encouraging employers, job
seekers, and youth to access
free WIOA programs, services,
and online resources

 Asking businesses to provide opportunities for internships,
on-the-job training, job shadowing and work experience

 Supporting the Ventura County Regional Strategic Workforce
Development Plan under new WIOA requirements

Thank you to the Board of Supervisors for advancing regional
workforce development by:

MAKING A DIFFERENCE FOR VENTURA COUNTY

 Identifying employers who might be interested in participating
on WDB regional industry sector committees



Access www.workforceventuracounty.org

www.CalJOBS.org

www.vcjobswithafuture.org

www.venturacountygrowsbusiness.com

Visit

AJCC Assisted Service: Oxnard and Simi Valley

On-Line Self Service: HSA Community Service Centers

FOR MORE INFORMATION


