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WORKFORCE DEVELOPMENT

* BOARD 101

The Federal Workforce Innovation and Opportunity =~ The Employment and Training Administration
Act (WIOA), is designed to help job seekers access (ETA) outlines four strategic roles that all high-

employment, education, training, and support performing WDB’s should play. WDBs are tasked
services to succeed in the labor market and to to design a workforce system that provides

match employers with the skilled workers they opportunity for everyone who wants to go to work,
need to compete in the global economy. This is find a better job, or improve their skills to succeed
accomplished by positioning State and Local WDBs in the 21st century. The graphic below shows these
as the chief architects of the workforce system. roles.

FOUR STRATEGIC ROLES OF THE
WORKFORCE DEVELOPMENT BOARD!

The Strategist

Understands {
trends, The Strategist: Boards must be aware of

sets the trends that will impact businesses and job
collective seekers and develop the vision of a nimble and
vision 8 responsive talent development and delivery

~

system that meets current needs and antici-

8 8 pates future challenges.
/

v

The Convener
Brings people
together, aligns
services

The Convener: Boards need to build and
nurture strong local partnerships with com-
munity based organizations, businesses, edu-
cation providers, America’s Job Center part-
ners, and economic development entities in
order to align planning and service provision.

/The Manager: Boards must ensure the work-\
force system responds to local and regional
workforce needs, by putting customer needs at
the heart of all program processes. The Board
is tasked with oversight of the entire work-
force system, ensuring that it runs efficiently,
and that funding is managed responsibly. Y,

The Optimizer
Use data to

drive decisions;
makes {The Optimizer: Boards must continuously

continuous monitor performance and adjust the system
improvement in anticipation of the trends or in response
to them. This involves using data to plan and
make strategic decisions on economic expan-
sion and training needs within a sector or
throughout the community. J

~

Concept from: “2019 Workforce Development Boards, Drivers of Change Technical Assistance & Reference Guide”



| ABOUT THE WDB OF

VENTURA COUNTY

The Workforce Development Board of Ventura The WDBVC analyzes labor market information
County (WDB) is part of the Public Workforce to develop regional sector strategies that focus
System—a network of federal, state, and local resources to address the workforce needs,

offices that support economic expansion and challenges, and opportunities in the area. This
develop the talent of the nation’s workforce. The often involves skill training for employees,

WDB is a neutral convener and coordinator of local businesses, and industries and facilitated
cross-sector partners that collaborate to serve partnerships between local businesses with similar
those with barriers to employment and maximize training needs.

the productivity and success of businesses in their
region. The WDB has a twenty-year history of
working with partners to close the gaps between
these dual clients.

SHARED VISION

The Ventura County region has a high quality, appropriately skilled
workforce that is ready and able to support the evolving business needs of
employers in a dynamic, competitive, global economic environment.

MISSION

The WDBVC builds and nurtures strong local partnerships and collaborates
to design a workforce system that creates upward mobility opportunities for
individuals in order to meet and anticipate the needs of employers while
advancing the local economy.

The Geographic Boundaries of the
Regional Planning Unit (RPU) directly
align with those of Ventura County
and is bounded on the north by Santa
Barbara County, on the northeast by
Kern County, on the southeast by Los
Angeles County and on the west by
the Pacific Ocean. The WDBVC is one
of three WDB’s that has one Regional
Planning Unit and one Workforce
Development Board represented

by the same area. As both a local
workforce area and a region, Ventura
County is perhaps spared some of
the complexities faced by multi-
county regions, as well as by counties
containing multiple workforce boards.




HOW THE WIOA ONE STOP SYSTEM WORKS

The Ventura County Board of Supervisors is the
governing body that oversees the County’s Human
Services Agency, in which the activities of the
Workforce Development Board of Ventura County
(WDBVC) are embedded. The WDBVC is a separate,
independent board appointed by the Board of
Supervisors, and is the Regional Planning Unit for
Ventura County.

WIOA reinforces the partnerships and strategies
necessary for America’s Job Centers to provide

all job seekers and workers with the high-quality
career, training, and supportive services they need
to obtain and maintain good jobs. WIOA identifies
the required partner programs and states that
these programs must enter into a Memorandum of
Understanding (MOU).

WIOA ONE-STOP SYSTEM

California Workforce Development Board

Develops state workforce plan, provides leadership and guidance to
local workforce development boards and informs local strategies

County of Ventura Board of Supervisors (BOS)
Fiscal Agent and Grant Recipient

Human Services Agency

(HSA)

Workforce Administration
WDB Operations, WIOA Policy, Regional
Planning, Oversight, Budget, Grants,
Agreements, Outreach, Sectors,

HSA Administrative Services

WIOA Support: Fiscal, Contracts, Services
IT, Facilities, Human Resources, CalWORKSs, General Relief,
OoSM MediCal,

HSA Adult & Family

Performance Eval., Reporting

WIOA Title-l Programs Operator

WIOA Title | Contracts

» PathPoint

Youth — Serves out of school youth, ages 16-24
* Boys & Girls Clubs of Greater Oxnard/Port Hueneme;

Business Services — Economic Development Collaborative
Employer, Job Seeker, and Youth Outreach — the Agency

WIOA Title-l Programs
¢ Dislocated Worker, Adult, Rapid
Response Programs
* Youth Services/Support
e Technical Assistance & Training
* Special Projects

*EDD

WIOA One-Stop Operator
Coordinate the service delivery of required one-stop partners and service providers.
* HSA Adult & Family Services

« Center for Employment Training

WIOA Required MOUs

WIOA Title | (Ad/DWkr/Youth) — County of Ventura HSA Veterans — EDD

WIOA Title Il (Adult Education) — VACE

WIOA Title Il (Wagner/Peyser) — EDD

WIOA Title IV (Voc. Rehab.) — Dept. of Rehab.
Perkins CTE — Ventura County Office of Education

Title V (Older Americans) — County of Ventura Area

Agency on Aging
Native Americans — Candelaria Am. Indian Council

*20 partners signed MOU Phase | & Il to participate in shared costs and referrals of Career Services

Trade Adjustment Act/NAFTA — EDD
Community Services Block Grants — Community
Action Partnership

Unemployment Compensation — EDD
Migrant/Seasonal Farmworkers — Center for
Employment Training (CET)

TANF/CalWORKSs — County of Ventura HSA



. REGIONAL PARTNERS

A key responsibility of Workforce Development
Boards is to engage stakeholders across sectors

to increase collaboration, better utilize existing
services, and ideate improvements to existing
trainings and systems. In Ventura, opportunities for
collaborative planning and action have engaged a

broad range of business, education, labor, economic
development, government and community leaders
who collaborate to build regional networks and
leverage policies, programs and services. The
graphic below shows an overview of these regional
partners.

Economic
Development Labor
Entities _

Industry Community

Sector Colleges

Leaders
Adult
Basic _
Education Education

Partners
REGIONAL
Universities
Government

Community
Based Workforce
Organizations Board

* Members of the Workforce Development Board of Ventura County
A American Job Center of California partners

Industry Sector Leaders: Amgen, Inc,; *Applied Powdercoat; *Brighton Management; Camarillo
Healthcare Center; Corwin, a SAGE Company; Dynamic Automation; Frontier Communications; *Global
Staffing Manpower Group; *Haas Automation, Inc.; *Hi-Tech Engineering Corporation; *Jaxx Manufacturing,
Inc.; Kaiser Permanente; *Kinamed, Inc.; LC Engineering Group, Inc.; *LEAD Public Strategies; *Los Robles
Hospital and Medical Center; *Milgard Manufacturing; MSW Wire Industries; Pacific Coast Homecare;
*Reiter Affiliated Companies; St. John’s Hospitals; Simi Valley Hospital; Solid Waste Solutions; Tolman &
Wiker Insurance Services; *Un1teee; United Staffing Associates; *Un1teee; *Ventura Pacific Co.; VSolvit

Economic Development Entities: Advanced Manufacturing Partnership of Southern California;
Economic Development Roundtable; *Economic Development Collaborative-Ventura County

L_abor: International Brotherhood of Electrical Workers, Local 952; *Laborers International Union of
North America, Local 585; Service Employees International Union, Local 721; *Tri-Counties Building and
Construction Trades Council; *Tri-Counties Central Labor Council (AFL-CIO); *United Food and Commercial
Workers Union Local 770; Ventura County Contractors Association 8



Education: Allan Hancock College; Alliance for Linked Learning; California Lutheran University;
*California State University, Channel Islands; College of the Canyons; *Conejo Valley Adult Education;
AFillmore Unified School District; “Moorpark Unified School District; Moorpark College; *Oxnard Adult
School; Oxnard College; Oxnard Union High School District; *Santa Paula Unified School District; *Simi
Valley Adult School and Career Institute; South Central Coast Regional Consortium of Community Colleges;
Student Academic Success and Equity Initiatives, University Culture Outreach; VC Innovates; **Ventura
Adult and Continuing Education; Ventura College; “Ventura County Adult Education Consortium; **Ventura
County Community College District; “Ventura County Office of Education; Ventura County P-20 Council;
Ventura Unified School District Transition Partners

Government: **Area Agency on Aging; *"California Department of Rehabilitation; City of Camarillo;
*City of Simi Valley; City of Thousand Oaks; City of Ventura; **Employment Development Department;
County of Ventura; Housing Authority of the City of Ventura; **Human Services Agency, County of Ventura;
*Naval Base Ventura County; Naval Warfare Center Weapons Division; *Port of Hueneme Oxnard Harbor
District; Ventura County Health Care Agency; Ventura County Public Health Adolescent Family Life
Program/Cal Learn Program; Ventura County Probation Agency ; California Department of Corrections and
Rehabilitation (CDCR)

Workforce Board

Community Based Organizations: Aspire3; Casa Pacifica Centers for Children and Families;
~*Center for Employment Training; *Community Action of Ventura County; Big Brothers Big Sisters of
Ventura County; Boys and Girls Clubs of Greater Oxnard and Port Hueneme; California Conservation Corps;
City Corps; “Los Angeles Job Corps; *National Association for Hispanic Elderly; Pacific Clinics - TAY Tunnel;
Palmer Drug Abuse Program of Ventura County; PathPoint; Rainbow Connection Family Resource Center;
Segue Career Mentors; "Ser-Jobs for Progress; *The Arc of Ventura County; The Energy Coalition; *The
Salvation Army HAVEN, Southern California Division; Ventura County Civic Alliance; Westminster Free
Clinic; Women of Substance & Men of Honor; Workforce Education Coalition 9



POPULATION AND DEMOGRAPHICS

POPULATION BY AGE
16% Over 65 years

850,967
Total population

38.4
Median
Age

23% Under 18 years
1843

Square miles

462
People per
square mile

45% White
43% Hispanic
B 72- Asian

o RACE AND

Ml 2% Black ETHINICITY

B 2% Two +

J 1% Other
adAwn
AER
umw
N 2 4

Other 1%
Asian-Islander 5%
English Only 62% 21 2%

Spanish 29% FOREIGN BORN

LANGUAGE
SPOKEN
AT HOME

All statistics on this page are from Census Reporter analysis of 2018 ACS 1-year estimates? 10



INCOME AND SOCIOECONOMIC STATUS

$36,791

PER CAPITA ANNUAL
INCOME POVERTY LEVEL LIVING WAGE
(2/3 the rate in in Ventura County for a
California: 12.8%) single adult*
MEDIAN HOUSEHOLD INCOME
$84,566
(about 10% higher than the amount in CA: $75,277)
Hispanic N Ry Vast difference
median median between
household household Hispanic and
income income Non-Hispanic

$61,628 $93,190 incomes®

Areas of Highest Need

A report by the Ventura County
Department of Public Health®
presented results of the 2018
SocioNeeds Index for zip codes

in the County. The SocioNeeds
Index is a tool created by Conduent
Healthy Communities Institute, which
considers factors such as income,

poverty, unemployment, occupation, Rt ko Senta Clarits
education, and language. According

to this index, the County’s areas of

highest need include: Oxnard, Santa

Paula, Fillmore, and Port Hueneme. MAP LEGEND

greater need =

:




TARGET POPULATIONS

1/'\F HOMELESS
® 280/0 Increase in Homelessness’

1,669 in 2019 compared to 1,299 in 2018

OPPORTUNITY YOUTH

1 1 % of youth ages 16-24 are neither
working nor in school (Opportunity Youth)®

32,393 Justice-Involved Adults

O
ﬁ
élé JUSTICE-INVOLVED

1 ,1 68 Justice-Involved Youth

VETERANS

4
& 39,961 vets in the County

Ventura County has a much higher proportion
of Veterans than neighboring regions.

61 % of the population compared to only
2.8% in LA County and 5.1% in CA overall.’

12



LABOR MARKET

The level of economic opportunity in the County is limited for new workers looking to enter the labor force.
The economy is growing at a sluggish pace, and new jobs being added are mostly in low-skill, low-wage
positions that do not offer adequate compensation to afford the high cost of living in the area. Ventura
County’s rate of economic growth since 2014 is among the lowest in the state. *°

Ventura County’s total labor market includes 417,300 people. Of that number, 401,200 are employed; and
16,100 are unemployed.**

Civilian Labor Force 417,300
Employment 401,200
# Unemployed 16,100
Unemployment Rate 3.9%

UNEMPLOYMENT RATES BY RACE:"'?

@ African American: 8.3%
Caucasian: 5.9%
Hispanic/Latino: 5.4%
Asian: 4.5%

African Americans have a disproportionately higher unemployment rate than Latinos or Caucasians.

of the class of 2018 in Ventura
EDUCATIONAL County did not graduate with their
ATTAINMENT classmates but they are not all
considered dropouts.

2018 countywide dropout rate

of seniors obtained some sort of
alternative to a diploma.?

33%
20%
12%

20%
15% I

No Degree High School Some College Bachelors  Post-Grad 13




ECONOMY

County GDP: $52 Billion (2018)*

The Ventura County economy has been far from robust in recent years. Forecasts do not expect things to
get much better in the coming years; they are projecting growth of 0.45 percent in 2019 and 0.3 percent
in 2020. If those predictions hold true, Ventura County will go seven years without significant economic
growth.*®

Ventura County Salaries by Sector (2012 - 2017)

H2012 W2013 mW2014 mW2015 m2016 m 2017
$110,000
$98,332

$100,000 S50

$90,000

$80,000 $80,444

$70,000 $70,148

$60,000 $61,204 $57.460

$50,000 $46,852 $46,800

o0 $33,176 $33,020

-

I i
0

Manufacturing Mining/ Financial Information Professional & Construction Education & Trade, Agriculture, Other Services Leisure &
il Extraction Activities Business Services Health Services ~ Transportation Forestry, Hospitality
& Utilities Fishing & Hunting

$120,000

Out-migration: There are more people moving OUT of the county than into it.*®
Out migration is dominated by younger working-aged adults who are leaving the county in search
of more/better economic opportunities.

“...The jobs we are creating do not allow a person to
afford to live in Ventura County... 120,000 people pass
on the freeways every day, with 80,000 people leaving
Ventura County to find a job that lets them live here and
40,000 driving into the county because they can't afford
to live in Ventura County.”

-Matthew Fienup, Regional Economist

<_ Many people leave the County to work:

294,506 live and work in the County
43,864 inflow
84,146 outflow ¥’



Employment Projections by Major Industry Sector,
EDD Ten-Year Growth Projections (2014-2024)

. L I 67300
Trade, Transportation, and Utilities | 55000

Government 10000
I 44000

_ : P 52100
Education and Health Serivces I 11600

) . . P 10600
Professional and Business Services I 35100

1]
Leisure and Hospitality ] 3480044100

E—
Manufacturing - p— 30600

_ . I 31500
Agriculture & Farming* S 26500

e B 20500
Financial Activities B 18700

c . I 17800
onstruction B 13700

, B 10600
Other Services B 9300

. 5700
Information B 5300

Mining and Logging : %‘3}83

" RED: Projected Employment 2024
= BLUE: 2014 Employment






CAREER OPPORTUNITIES FOR HARD-TO-SERVE
POPULATIONS

Many of the fastest growing jobs in Ventura County do not provide a living wage that can sustain
residents living in this expensive county. Analysis conducted during the P2E Planning Grant identified
“*Opportunity Occupations” and industries that present the greatest level of opportunity for the hardest-
to-serve populations of Ventura County. These “Opportunity Industries” offer high numbers of well
paying, low- and middle-skill occupations, as well as ample opportunities for career progression and
growth. The table below shows the number of “Opportunity Jobs” in these “Opportunity Industries”

*QOpportunity Occupations are jobs that:

* Require less than a bachelor’s degree for entry-level work

* Payatleast $33,000 per year—living wage for a single adult in Ventura County?8
* Have positive or stable projected job growth through 2024

* Have career mobility (Have clear training & career pathways)

Number of Jobs in Opportunity Occupations in Ventura County by Industry

Total Jobs/ No. Jobs _in % Jobs i_n Average
Industry Opportunity Opportunity Annual Job
Employment . : .
Occupations  Occupations Openings
Education and Health Services 45,700 20,126 44.0% 886
Trade, Transportation, & Utilities 59,000 14,029 23.8% 543
Manufacturing 30,500 9,976 32.7% 328
Professional & Business 36,600 7,799 21.3% 251
Services
Construction 15,600 7,632 48.9% 341
Government 48,000 6,419 13.4% 197
Financial Activities 17,000 6,330 37.2% 226
Leisure and Hospitality 37,400 3,203 8.6% 202
Other Services 9,700 2,105 21.7% 89
Information 5,100 1,207 23.7% 44
Agriculture and Farming 27,400 271 1.0% 94
Mining and Logging 900 0 0.0% 0

Source Occupational Employment Statistics (OES) Data, June 2018

Over 115,850 current jobs in Ventura County can . .
be considered “Opportunity Occupations” (37.3% Over 11 5,850 current ]ObS 1mn

of total jobs). The highest number of jobs are in: Ventura Countv are considered
Education and Health Services; Trade, y

Transportation, and Utilities; and Manufacturing. “Opportunity Occupations"

These three industries, along with Construction

are also expected to add the highest number of

new jobs in Opportunity Occupations per year. It
is estimated that Ventura County will add close to
4,700 new job openings in Opportunity
Occupations per year through 2024.19

17



\/ REGIONAL WORKFORCE

CHALLENGES

Ventura County experiences multiple challenges that complicate
the WDBVC'’s ability to serve those with barriers to employment
and support industry needs. Some of these challenges are cultural Challenges due to
in nature, meaning that they are deeply ingrained in the cultures underlylrjg ool
of the agency and key stakeholders and will typically be more L) G
. factors

complex to address. Others stem from processes meaning

that they can often be addressed by adjusting administrative
practices, contracting protocols, and logistical practices.

These are listed here to provide a holistic understanding of

the economic and environmental factors that in turn affect

the ecosystem of service provision and the challenges

therein. Challenges
The workforce providing providing
challenges of Ventura supportive workforce
County fall into three services programming

categorical buckets:

=2 Challenges Providing Supportive Services

Limited housing- Ventura County is an expensive place to live, with limited basic affordable
housing. The County has very few transitional housing beds, sober living houses, group
homes, and homeless shelters. This gap adds an immense employment barrier for those who
are homeless, in need of transitional housing, or in need of sober living.

Limited access to residential drug treatment and detox facilities- There are very few
residential drug treatment beds available in Ventura County; therefore, many people go without
treatment or have to go out of the County for treatment.

Limited County transportation infrastructure and funded transportation- Some sections
of Ventura County, such as East County, are not easily accessed via public transportation. This
presents an additional barrier to employment for those residing in these communities and for
the job developers trying to place them.

Challenge connecting people to mental health services- Many people have mental health
needs that go undiagnosed and untreated, thus increasing their barriers to employment.
Unfortunately, there is a deep stigma around needing mental health services, consequently,
many people do not ask for help.

Fragmented funding- Many funding streams are set-aside for a specific population such as
AB-109, homeless, etc. This can cause complications when trying to braid funding streams to
develop comprehensive system coverage for those most in need.

Large English language learner population has limited access to training programs due to
limited outreach programs and trainings in Spanish. 18



) A

/] N
| ’I Challenges due to underlying economic
wtZz# and environmental factors

Wages in Ventura County do not match the cost of living- The County has a high cost

of living and housing and limited high-paying jobs. Due to this, many people live in Ventura
County but work outside of the County to maintain a salary that can fund the higher cost of
housing and living in Ventura County. Furthermore, most new jobs in the County are low-wage
positions that cannot provide a living wage.

Minimal economic growth- California is leading the country in job growth; however, Ventura
County is one of the few counties that has not yet recovered from its pre-recession job growth.

Large homeless population- Soaring housing costs, minimal housing inventory, and
displacement due to natural disasters such as the recent Thomas Fire are contributing to
the rise of the homeless population in the county. In 2018, the County’s homeless population
increased by 13% over 2017 figures.

Limited ability to respond to needs created by natural disasters in a timely manner-
Natural disasters such as the Thomas Fire cause spikes in unemployment, housing needs, and
homelessness.

16.3% of the population speaks minimal English- The majority of those who do not speak
English suffer from linguistic isolation; and language barriers prevent this population from
accessing resources such as jobs and training programs.

Regulatory environment limits employer capacity for expansion- Save Open Space and
Agricultural Resources (SOAR) is a set of major environmental protection and growth-control
policies that inadvertently make it difficult to attract and retain some companies because there
is little room for expansion. For example, there is a lack of manufacturing space.

Attracting and retaining skilled workers in Ventura County- Due to the high cost of living
and limited housing, the County has a difficult time attracting and retaining skilled workers.

No dominant industry or job requirements- The majority of the 48,000 County businesses
are small businesses with 50 or fewer employees.

Aging population- Ventura County is home to many retired individuals that are out of the
workforce or planning to retire.
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Challenges Providing Workforce Programming

Limited first opportunity employers- There is a limited number of employers willing to hire
people with barriers to employment such as a limited work history, justice-involvement, or
homelessness.

Limited number of agencies and CBOs that provide direct employment placement- There
are many County agencies and CBOs that provide supportive services, yet few provide direct
service related to employment placement. It is very important to provide people with soft skills
job training such as interviewing skills, what to wear, and how to speak to a manager. However,
these skills are pointless if these clients are not placed in employment. Broad based support is
needed in order to obtain employment.

Limited paid training and earn and learn opportunities- While the County has a track re-
cord of providing On the Job training and earn and learn opportunities, there are not sufficient
placements to meet the robust demand for such placements.

Temporary and transitional employment placements do not offer upward mobility-

Many job developers focus on getting an employee into “first employment resume builder” jobs.
These positions serve a purpose as a ladder back into the job market but they do not provide

a family-sustaining wage or the potential for growth. Furthermore, the regular practice of using
temp agencies to hire individuals by serving as the employer of record does not offer a solution
for the client in the long term.

Basic skills deficiencies- Basic skills deficiencies persist among all age groups, especially
among youth and Spanish speakers. The skills gap in the region affects the bottom-line for
many industries. Businesses in the region have noted that skills gaps translate into slower
growth, high on-the-job training costs and lost productivity. Ultimately these businesses report
an inability to compete and build a strong pipeline of workers.

Limited and challenging data collection and sharing- Not all partners use the Cal JOBS
system which makes it difficult for data sharing. Furthermore, some County agencies have
different reporting methods, thus making it difficult to share information and track outcomes.

Current reporting does not capture a person’s status as justice-involved or homeless.
For example, many justice-involved individuals receive services at the AJCC, but are not
counted in the totals of justice-involved individuals served because they are not part of STEPS.

Educational programs do not always meet the needs of industry- Industry needs are con-
stantly adjusting to economic variables. Due to this, educational programs are often created
too slowly due to bureaucratic limitations to meet the needs of Industry.

Lack of coordination providing business services- Business services such as access to
capital, business loans, and expansion support are not centralized in the County thus making it
difficult for businesses to access needed services.

Limited up-skilling programs that provide career advancement opportunities. 21



REGIONAL WORKFORCE

" STRENGTHS

The economic region of Ventura County and the WDBVC that serves the region have many
strengths and service expertise. Some of these are listed below.

Strengths of the Economic Region

Small nimble county makes it easier to collaborate, communicate, implement, and innovate.
Furthermore, Ventura County represents one metropolitan statistical area and one WDB region.

Many education and vocational training providers. Apart from the three community colleges
of the Ventura Community College District (Ventura, Oxnard and Moorpark), all of which have
extensive career technical education curricula, there are eight adult schools, two of which are
re-establishing programs for clients who are limited-English proficient. The Ventura County Adult
Education Consortia brings these schools together to develop programs that are needed.

Industry and occupation diversity as well as diversity in employers: The County has a
wealth of industry variation as well as the Naval Base, Port Hueneme, and the foreign trade
zone.
- Sea Port Hueneme provides jobs and access to local importing and exporting.
- Naval Base Ventura County and Air National Guard Base provide training, jobs, and
economic infrastructure.

Strenqgths of the WDBVC

History of innovation and an appetite to try new things. E.g.: Earn and Learn Programs,
Cross-Agency partnerships, etc.

Many existing partnerships and collaborations. There are many coalitions, partnerships, and
opportunities to network as well as multiple formal and informal partnerships. These existing
committees, working groups, and initiatives bring together organizations from across the County
to narrow gaps in services, develop needed trainings, and serve target populations. Furthermore,
twenty formal AJCC System Partners are working to align existing workforce programs, reduce
duplication, identify gaps in services, and collaborate to provide career services to those with
barriers to employment.

History of providing on the job training (OJT) to those with barriers to employment.

Many STEPS Program successes. The Specialized Training and Employment Project for
Success (STEPS) program in partnership with Ventura County Probation, provides justice-
involved individuals with comprehensive training and wrap around services to promote
marketable skills for job growth in manufacturing and Clean Green Industry sectors through
training and direct placement. The STEPS program serves both adults and youth who are
between the ages of 16 and 24. In 2018, the STEPS Program served 92 adults and 79 youth
were enrolled.

Board diversity and commitment. Board members come from many sectors and industries
and are passionate about the WDBVC’s mission and vision.



4 Priority Industry Sectors

The WDV identified four priority industry sectors for targeted activities through industry meetings
and regional data analysis in order to address needs for skilled local talent, industry growth, and
upward mobility opportunities and career pathways.

1. Business Services: The Business Services industry focuses on companies
that provide services mainly to other corporate entities or public bodies. This sector
is comprised of jobs that provide specialized services for others, such as: Enter-
tainment, Arts, Media, Publishing, and Printing; Financial, Real Estate and Insur-
ance Services; Information and Communication Technologies; and Retail.

@ 2. Clean/Green: This sector focuses on clean/green occupations specific to recy-
cling, energy efficiency, natural and sustainable product manufacturing, renewable
energy, water conservation, and infrastructure.

o

1 3. Healthcare: The Healthcare sector consists of companies that provide medical
@ services, manufacture medical equipment or drugs, provide medical insurance, or
otherwise facilitate the provision of healthcare to patients.

4. Manufacturing: The Manufacturing sector comprises establishments engaged
@ @ in the mechanical, physical, or chemical transformation of materials, substances,
or components into new products. Establishments in the Manufacturing sector are
@ often described as plants, factories, or mills and characteristically use power-driven
machines and materials-handling equipment.

Many Industry-Led Sector Initiatives

Manufacturing Readiness Skills Training: WDBVC and partners developed a six-week 90-
hour fee-based Manufacturing Readiness Skills Training Program at Ventura Community College
to address the workforce needs of local manufacturing employers.

SlingShot: Health Care Coordinator Career Pathway Project — An industry-driven cross-
regional collaboration between six workforce boards in Los Angeles and Ventura Counties that
brought industry and education together to identify career ladders and create industry-driven
training programs for care coordinators.

Biomedical Device Manufacturing Certificate: WDBVC Manufacturing Committee identified
the need for a biomedical device manufacturing certificate, which initiated a collaboration

to develop a combined program in the Ventura County Community College District and the
California State system.

Diesel Mechanic Career Pathway and Master Repair Diesel Certificate: Industry-driven
partnership between Gibbs Truck Centers and Ventura College.

Clinical Laboratory Scientist (CLS) Field Experience Program: Consortium of four regional
hospitals in partnership with California State University, Channel Islands; was approved for

certification through the first consortium approach to CLS certification in California.
23



The California State Workforce Development Board identifies three policy objectives in the
2016-2020 Unified Strategic Workforce Development Plan. These objectives affect both state-
level policy as well as administrative practices and service delivery in Ventura County.

State Policy Objectives:

1. Fostering demand-driven skills attainment. Workforce and education programs need to align program
content with the state’s industry sector needs so as to provide California’s employers and businesses with
the skilled workforce necessary to compete in the global economy.

2. Enabling upward mobility for all Californians, including populations with barriers to employment.
Workforce and education programs need to be accessible for all Californians and ensure that everyone has
access to a marketable set of skills, and is able to access the level of education necessary to get a good job
that ensures both long-term economic self-sufficiency and economic security.

3. Aligning, coordinating, and integrating programs and services to economize limited resources to
achieve scale and impact, while also providing the right services to clients, based on each client’s particular
and potentially unique needs, including any needs for skills-development.2°

Seven State Policy Strategies:

1. Sector strategies: aligning workforce and education programs with leading and emergent industry sectors’
skills needs. The success of these efforts will depend on the depth of industry engagement.

2. Career pathways: enabling of progressive skills development through education and training programs,
using multiple entry and exit points, so that each level of skills development corresponds with labor market
gains for those being trained or educated. These pathways should be flexibly designed and include, where
necessary, remedial programming and English as a Second Language training, so as to allow those with
basic skills deficiencies the ability to participate.

3. Regional partnerships: building partnerships between industry leaders including organized labor,
workforce professionals, education and training providers, and economic development leaders to develop
workforce and education policies that support regional economic growth. The success of these efforts will
depend on the depth of industry engagement.

4. “Earn and learn”: using training and education best practices that combine applied learning opportunities
with material compensation while facilitating skills development in the context of actual labor market
participation. The success of earn and learn programs depends on sustained employer engagement, and
where appropriate, the involvement of organized labor, especially as this pertains to the development of
partnerships with labor-management apprenticeship, pre-apprenticeship, and non-traditional apprenticeship
programs.

5. Supportive services: providing ancillary services like childcare, transportation, and counseling to facilitate
program completion by those enrolled in training and education courses.

6. Creating cross-system data capacity: using diagnostic labor market data to assess where to invest, and
also, the use of performance data to assess the value of those investments.

7. Integrated service delivery: braiding resources and coordinating services at the local level to meet client
needs.
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VIl|.2017-2020 commITMENTS

Ventura County recognizes and values the importance of fostering demand-driven skills attainment;
enabling upward mobility for all Californians; and aligning, coordinating and integrating workforce
development programs for maximum benefit with limited resources. The goals and strategies below were
articulated in the 2017-2020 Regional WDB Plan, Local Plan, Prison to Employment application, and
subsequent updates in 2019.

WHAT WE SAID WE WOULD DO

All activities and tasks that the WDB said it would do are aggregated here using the seven state policy
strategies as categories. Through this process, the WDB can track progress, evaluate success, ensure that
the goals set forth by the State are met, and plan for the future.

STATUS: Not-started, In-process, or Completed
CARRY OVER: Will activity carry into 2020? Yes, No, or Ongoing
2020 PRIORITY: 1=Not a priority, 2=Minimally important, 3=Very important

CARRY 2020

1. SECTOR STRATEGIES: STATUS uER  PRIORITY

Conduct bi-monthly industry sector meetings and an annual joint
regional sector forum to identify cross-sector workforce challenges,
essential job qualifications for workers in priority occupations and
steps to address career pathways priorities.

in-process ongoing

Prioritize working with employers who offer jobs with good wages and
benefits, especially to high-need populations, disadvantaged, or with in-process yes
barriers to employment

Create matrices of needed skill sets for jobs in in-demand sectors completed yes 2
Establish a biomedical device certificate, using the curriculum of two
. completed no 1
community colleges
Institute a Clinical Laboratory Science (CLS) Field Experience Program
completed yes 2

at four reiional hosiitals

CARRY 2020

2. CAREER PATHWAYS STATUS St o RORITY
Align industry workforce needs with CTE education. in-process | ongoing
« Bring together the various sector advisory groups for high schools, completed | ongoing
adult education and community colleges for a yearly CTE forum.

« On-going collaboration with the Community Colleges’ South Central
Coast Regional Consortium to align industry workforce needs with | in-process | ongoing
CTE education.

Increase post-secondary credential attainment. in-process | ongoing
Implement Incumbent Worker Trainings to ensure progression along
Career Pathways in WDBVC priority sectors

in-process yes 2

Implement the SlingShot Project-The Los Angeles and Ventura County
Regional Health Care Coordinator Career Pathway Project

in-process ongoing 2
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3. PARTNERSHIPS: Sustain, support, and expand

STATUS

CARRY

2020

OVER PRIORITY

regional partnerships.

Develop 4-year regional plan with input from partners and the
community

completed

yes

Update the regional plan with input from partners and the community

completed

yes

Collaborate to determine specific barriers to employment for youth and
strategies to address the challenges.

in-process

yes

« Plan and convene a second Youth Community Forum, to provide an
opportunity to hear the community’s voice on programs and
services to benefit the County’s out-of-school youth.

in-process

no

« Include youth services providers in industry sector committee
discussions to identify emerging and in-demand occupations,
relevant pathways, and industry-recognized credentials.

in-process

no

« Identify successful models of workforce development programs for
out-of-school youth.

in-process

no

Meet with the Department of Child Support Services monthly to share
information regarding progress toward the goal of reaching all non-
custodial parents with information about workforce services and other
needs.

in-process

yes

o Partner with DCSS to develop and implement marketing and
outreach strategies to reach non-custodial parents and connect
them to the AJCC.

in-process

no

« Pilot this collaboration for a pilot group of at least 50 non-custodial
parents.

in-process

no

Create a regional employer outreach and training program. STEPS
program will collaborate with partners to create a registry of 100
employers willing to do “first opportunity” hiring and employ those
with felonies.

in-process

yes

Sustain and strengthen the Ventura County Reentry Council in order to
align and provide robust services to the justice-involved population.

in-process

STATUS

yes

CARRY

2020

4. INTEGRATE SERVICE DELIVERY

Reduce duplication of efforts and increase collaboration with other

OVER

PRIORITY

existing service networks. R
Coordinate intake, assessment, and referrals regionally in-process | ongoing 1
Develop a referral process through the state CalJOBSSM system that

includes an online referral to the adult education providers and a )

document/referral to the participant in order to make provisions for Hprocess " 1
individuals who demonstrate a need for basic skills remediation.

Increase the number of CalWORKs participants served in WIOA and in-process yes 2
develop co-enrollment opportunities for WIOA-required core partners.

The AJCC will track CalFresh participation of customers and assist

those who are CalFresh-eligible but not enrolled, to access that critical | in-process no 1
benefit.
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5. EARN AND LEARN

(07:124234

Increase apprenticeship opportunities in the region. (The region
currently has eight labor unions offering apprenticeship training.)

in-process

OVER

ongoing

« Assistin starting a new Multi-Craft Core Curriculum (MC3) pre-
apprenticeship program focused on entry-level residential building
skills, with an English-Language Learner component (anticipated
start date of winter 2020).

in-process

yes

« Recruit participants from underrepresented populations such as
women, veterans and justice-involved individuals for the program.

in-process

yes

2020
PRIORITY

» Board will remain engaged with the MC3 programs and their labor
partners to ensure that the workforce system fully supports the
apprenticeship model.

in-process

no

Provide on the job training to 30 people through the P2E
Implementation Grant

in-process

yes

« Provide OJT and connected supportive services to a minimum of 15
enrolled participants by AFS through the STEPS service model.

in-process

yes

« Arrange a minimum of 12 O]Ts for Goodwill P2E enrollees (max 15)

in-process

yes

« AFS will provide career services for 45 participants.

in-process

yes

Pilot a program at the Main Jail and Todd Road Jail to develop
mandatory pre-release resources and toolkit in order to simplify
provision of mandatory documents

in-process

yes

» Create integrated reentry planning by a team that includes the
Probation or Parole Officer on record, CBO, government agency,
Behavioral Health, and others who develop comprehensive reentry
plans.

in-process

yes

Expand existing food handler credential program model provided by
VACE at Todd Road Jail to include grounds-keeping work crew and
expanded employer partnerships.

in-process

yes

« Serve 25 new participants and provide jail-to-employment
lacement.

in-process

yes
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6. SUPPORTIVE SERVICES

STATUS

CARRY 2020

OVER | PRIORITY

Supportive services provided through the local board’s workforce and education programs include
everything from academic and career counseling to subsidized childcare and dependent care, to
transportation vouchers, to payment for books, uniforms and course equipment, to substance abuse
treatment, as well as the use of assistive technology for the disabled population.

Identify gaps in services and collaborate on ways to provide services to
those with barriers to employment and to create pathways to address
each client’s unique needs.

in-process

ongoing

Improve access to current resources and services for TANF/CalWORKs
individuals, including increasing services connecting them to sector
pathways to meet employment outcomes

in-process

ongoing 2

Facilitate the WDB Roundtable for Ventura County English Language
Learners (ELL), Migrant Seasonal Farmworkers (MSFW)

in-process

ongoing 2

Provide maximum WIOA Title I support to EDD staff to make available
all basic career services.

in-process

ongoing 2

Provide comprehensive supportive services to individuals who are
enrolled in industry sector pathways programs.

in-process

no

Provide a new contract to Goodwill to provide a Continuum of Care into
the Community for 30 participants.

in-process

yes

The P2E program will provide individuals intensive employment
services through existing AJCC models and partner collaboration,
including: 1) a pre- and post- vocational assessment, 2) the
development of an Individual Employment Plan (IEP), 3) Job Readiness
Workshops and or Career Academy Workshops, and 4) supportive
services including an Individual Training Account voucher to access
training for in-demand occupations in priority industry sectors
(Manufacturing, Healthcare, Business Services and Clean-Green-

Develop regional model for success to meet WIOA Title I and AJCC
delivery system requirements and performance outcomes.

in-process

Construction occuiations i

STATUS

in-process

yes 2

CARRY 2020
OVER | PRIORITY

ongoing

Utilize the EDD Labor Exchange CalJOBS system to track clients with
consistency.

in-process

ongoing

The AJCC will track all self-identified justice-involved individuals, not
just those enrolled in specific re-entry programs, and will share data
with partners regarding overall service to the target population.

in-process

yes

Continued improvement of reporting systems that can document
success.

in-process

yes

Measure performance of core programs using WIOA performance
metrics.

in-process

ongoing

Conduct P2E Data tracking using performance reporting requirements
outlined in AB 1111 and the Prison to Employment Initiative Trailer
Bill.

in-process

yes
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Major WDB Grant Activities That Carry Into 2020

The Prison to Employment Initiative (P2E)

P2E aims to strengthen collaboration between local workforce development programs and corrections
systems to improve outcomes for Justice-Involved and formerly incarcerated individuals by providing
access to well-paying, upward mobility careers. In December 2018, the Workforce Development Board
of Ventura County was granted P2E funding to develop a Regional Plan, which contextualizes and
provides strategic guidance on how to achieve the goals of the P2E Initiative in Ventura County. The
WDBVC embarked on a planning process to garner robust stakeholder input collected through a series
of in person dialog meetings. WDBVC engaged the services of a consulting firm with particular expertise
in re-entry services for justice-involved populations called causeIMPACTS that facilitated six of the
planning meetings, compiling and inviting a list of 170 individuals, representing more than 51 unique
organizations serving justice-involved individuals in the Ventura County region. CauselMPACTS also
designed and implemented a stakeholder survey, an employer survey, one-on-one interviews with 21
practitioners, and focus groups with justice-involved individuals. The result is the P2E Regional Plan that
reflects the input, expertise and commitment of all of these partners.

Eight overarching recommendations came out of the P2E Regional Plan and are summarized in the
Appendix of this report. These recommendations can be referenced and considered while developing
programs, applying for funding, or developing partnerships. In 2019, the Workforce Development Board
was funded $710,197 to implement select strategies from the P2E Regional Plan and those are reflected
in our grant activities that are carried into 2020 through 2022.

Veterans’ Employment-Related Assistance Program (VEAP)

VC VETS is a program that focuses on serving veterans seeking employment. The grant assigns a VC
VETS Veteran Employment Services Officer (ES Ill) whose role is to effectively communicate and interact
with veterans as only veterans can. The ES Il will serve as the veteran’s “navigator” skillfully guiding the
veteran through the program and providing case management to address food insecurities, housing, and
other barriers. The focus of the program is to provide veterans with On-the-Job Training (OJT) by placing
them directly into employment in the targeted industry sectors. Participating employers are provided with
a wage reimbursement for hiring and training the veteran. The WDB was funded $488,635 through
December 31, 2020 to implement the strategies.

National Dislocated Worker Grant (NDWG)

The NDWG 2018 CA Megafires funding creates temporary
jobs to assist in the repair and cleanup of areas affected by
the Woolsey and Hill Fires in Ventura County. NDWG funding
is intended to expand capacity to serve dislocated workers,
including military service members, and meet the increased
demand for WIOA employment and training services. The
purpose is to reemploy laid off workers and enhance their
employability and earnings. A total of $810,404 was granted
to WDB for this initiative.

29



| X. NEEDS & OPPORTUNITIES

A number of needs and opportunities are identified in the Regional WDB Plan, Local Plan, and subsequent
updates in 2019, and grant applications. These needs should be discussed and enhanced in order to
develop strategic priorities for the future.

1. Facilitate and expand employer engagement.
= Strengthen partnerships with small business and larger employers.
= Expand connections with organized labor.
= Develop an employer toolkit that all AJCC partners can use.
= Have an industry employer acknowledged as “Proud Partner of the AJCC”.
= Create an employer network within the AJCC and host an Employer Acknowledgement &
Appreciation Event.

2. Improve data collection and evaluation protocols across the system.
¢ Improve performance and documentation among Youth providers.
e Explore more robust partnership with Ventura County Community College’s labor market
analysis operation.

3. Expand targeted basic skills education. Employers in the region identified the need for basic
skills training in the areas of math, writing, communications, English language, basic computer
literacy, interpersonal skills, common sense, and work ethic.

4. Develop apprenticeships and nontraditional apprenticeships in in-demand sector.
e Strengthen policies for credential attainment in OJT programs.

5. Expand partnerships with contiguous WDB regions including Los Angeles and Santa
Barbara/Mid-Coast Regions.

6. Align Career and Technical Education (CTE) programs to industry needs.
7. Develop a job quality policy that elevates the importance of upward mobility careers.

8. Build the capacity of providers to serve hardest to serve populations (displaced
homemakers; low-income individuals; Indians, Alaska Natives, and Native Hawaiians; individuals
with disabilities, including youth who are individuals with disabilities; older individuals; justice-
involved individuals; homeless individuals; youth who are in or have aged out of the foster care
system; individuals who are English language learners, individuals who have low levels of literacy,
and individuals facing substantial cultural barriers; eligible migrant and seasonal farmworkers;
individuals within 2 years of exhausting lifetime eligibility under part A of title IV of the Social
Security Act; single parents (including single pregnant women); long-term unemployed individuals;
and such other groups as the Governor involved determines to have barriers to employment as
cited in WIOA)

9. Develop a service goal for target populations beyond the broad priority-of-service
populations specified in WIOA. (E.g.: include justice-involved, CalFresh recipients, and other low-
income residents.)
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X. 2020-2022 STRATEGIC PLAN

SHARED VISION

The Ventura County region has a high quality, appropriately skilled workforce that is ready and
able to support the evolving business needs of employers in a dynamic, competitive, global
economic environment.

«»+ Vision: What will success look like?

[ Vision ] « Mission: Action statement that explains how the vision will be achieved

[ Mission ] % Core Values: How we work.

[ Goals ] < Smart Goals: What needs to be accomplished to carry out the mission
—— (Specific, Measurable, Agreed Upon, Realistic/Relevant, Time-Bound)

[ Objectives ]

[ Strategies ]

[ Tactics ]

MISSION

The WDBVC builds and nurtures strong local partnerships and collaborates to design a
workforce system that creates upward mobility opportunities for individuals in order to meet
and anticipate the needs of employers while advancing the local economy.

CORE VALUES

Collaboration

Accountability

Innovation

Responsiveness to the needs of individuals and businesses
Diversity and Inclusion

2020-2022 PRIORITIES AND SMART GOALS

1. Create a performance dashboard by June 2020 that tracks customers served by the AJCC and partner
organizations so that we can track performance and facilitate continuous evaluation and improvement.

2. Develop a regional Work Based Learning strategy that initially focuses on 3 occupational clusters by
convening WDB regional partners to select clusters and appropriate apprenticeship models by June
2020.

3. Align Career Technical Education (CTE) program offerings with industry needs by convening
education institutions (K-12, Adult Education, Colleges, Universities, Certificate programs, etc.) and
industry by December 2020.

4. Analyze WDBVC board governance and legal structures by creating an ad-hoc committee to review
and implement structures that best support the accomplishment of the priorities and goals herein by
April 2020
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2020-2022 PRIORITY:
ENHANCE DATA COLLECTION, TRACKING, AND USE

SMART GOAL:

Create a performance dashboard by June 2020 that
tracks customers served by the AJCC and partner
organizations so that we can track performance and
facilitate continuous evaluation and improvement.

WHY IS THIS A PRIORITY:
WDB currently reports on the mandated WIOA performance metrics, which do not provide the level of
detail needed to effectively track performance and use that data to improve services and fill service gaps.
« Do not currently report data by priority populations (E.G: Homeless, Veteran, CalWORKs, Justice-
Involved, CalFresh, etc.)
« Currently not reporting real-time data with which to evaluate effectiveness, assess performance
of providers and contractors, and plan for the future
« Do not know what services are being provided to customers (E.G. what incumbent worker
trainings were utilized, etc.)
« Current data is complex and difficult to communicate to the board and the public

OBJECTIVES AND STRATEGIES TO ACHIEVE THE GOAL

1. Identify needed and desired data measures by November 30,2019
« Assess what data is available in CalJOBS
o Present available data to ad-hoc data committee
« Connect with other WDBs and CWA to identify best practices and existing dashboards we may

want to learn from or emulate

2. Institutionalize CalJOBS data tracking and reporting knowledge by sending staff to CalJOBS trainings
or bringing training in-house by February 2020
o Research trainings available through

CalJOBS Evaluate
« Research other planned trainings across what data
the state that staff could attend at other exists
WDBs Create .data
3. Develop performance dashboard by April t}ll?s;;)t‘g ?n St;gfé(;%
2020 dashboard

4. Report understandable data to the Board
and the public (Quarterly Beginning in June
2020)

5. Assess and evaluate data collection, Evaluate
tracking, and dashboard annually starting in success of Collect data
November 2020. dashboard

Use data to
enhance
programs
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2020-2022 PRIORITY:
DEVELOP REGIONAL APPRENTICESHIP STRATEGY

from Noun Project

SMART GOAL:

Develop a regional Work Based Learning strategy that
initially focuses on 3 occupational clusters by convening
WDB regional partners to select clusters and
appropriate apprenticeship models by June 2020.

WHY IS THIS A PRIORITY:

« Many groups are interested in apprenticeship and some are developing programs
« Programs are being created in silos and there is no regional strategy
+ There is a push at the federal level for apprenticeships

OBJECTIVES AND STRATEGIES TO ACHIEVE THE GOAL

1.

2.

Asset map current regional apprenticeship programs and programs in neighboring regions by
November 2019

Identify regional sectors and occupations that are ripe for apprenticeship

« Meet with EDD LMID to discuss current apprenticeship research

. Identify 3 occupation clusters on which to focus initial efforts

Choose apprenticeship model to implement (E.G: Swiss model)

Convene the regional partners of the WDB (employers, workforce providers, educational
institutions, organized labor, and industry) to develop a regional apprenticeship strategy by
March 2020

Implement strategy by June 2020




2020-2022 PRIORITY:
ALIGN REGIONAL CTE RESOURCES

SMART GOAL:

Align CTE program offerings with industry needs by
convening education institutions (K-12, Adult Education,
Colleges, Universities, Certificate programs, etc.) and
industry by December 2020.

WHY IS THIS A PRIORITY:
o CTE programs often do not meet the needs of industry
o There are many existing CTE programs, CTE collaboratives and initiatives but no unifying effort
« WDB has participated in the creation of many industry-led education programs and initiatives
based on industry needs but does not have a way to maintain and monitor the programs

OBJECTIVES AND STRATEGIES TO ACHIEVE THE GOAL

WDB will convene employers and educators to support the alignment of CTE with industry

needs. A priority is placed on high demand sectors including manufacturing, healthcare, the
business services industry, and clean and green initiatives as well as career pathways to meet a
growing local need for workers who provide healthcare and in-home care for the aging population
and individuals with disabilities.

1. Asset map current regional CTE programs by December 2019

o Meet with education providers to assess what lists already exist (E.G. District CTE Director, CTE
Deans at CC’s, etc.)

2. Assess gaps between current CTE programs and needs and opportunities identified in the
apprenticeship research by April 2020

3. Invite CTE Partners to the Regional Apprenticeship convening in March 2020 and allocate a
portion of the agenda to CTE alignment

4. Convene Education Institutions (K-12, Adult-Education, Certificate programs, Colleges,) and Industry to

align CTE program creation, tracking and connection to other programs by August 2020.

o Identify other CTE convenings in the region that may already exist

Implement strategy by December 2020

6. Convene CTE group bi-annually to assess progress, identify regional needs, and plan for the future.
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2020-2022 PRIORITY:
EVALUATE WDBVC ORGANIZATIONAL STRUCTURE

SMART GOAL:

Analyze WDBVC board governance and legal structures
by creating an ad-hoc committee to review and
implement structures that best support the
accomplishment of the priorities and goals herein by
April 2020.

Created by icon 54
from Noun Project

WHY IS THIS A PRIORITY:

Analyze Board Governance Structure: Current Board structure includes multiple committees, many of
which are formalized and follow the Brown Act.

« Committees unintentionally create silos within program creation and management

o Committee structure mandates additional board member time

« Formal committees have to comply with the Brown act and the reporting mandated which required
WDB resources

Some of these committees include:
« Executive Committee

o Committee Meetings

e 4 Sector Committees

« Standing Committees

e Outreach

e Programs

o Membership

« Finance and Resource

Analyze Legal Structure: Current WDB structure has limited flexibility and rigid funding allocations and
timelines. Some workforce agencies develop 501c3 organizations or hybrid organizational structures in
order to enhance flexibility, the ability to innovate, and response time.

OBJECTIVES AND STRATEGIES TO ACHIEVE THE GOAL

1.
2.

w

Create an Ad Hoc committee to discuss the structure by November 2019

Request that the HSA research other potential models and best practices that provide
maximum flexibility and increased response time by December 2019

Convene Ad Hoc committee in January 2020

Discuss results of the Ad Hoc at Feb 2020 Board meeting
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2020-2022 LOGIC MODEL

A Logic Model is a strategic planning tool that visually
presents all planned activities and the outcomes desired that
will result from those activities in a given time period.

The logic model on the following pages presents all of the WDBs planned activities for the next two years
(2020-2022). The table is organized into seven categories based on the seven state policy strategies. The
objectives and outputs are based on the four priorities identified during the strategic planning session and
the 2017-2020 carry over commitments listed in section VIII above.

7 State Policy Strategies:

1. Sector Strategies: Align workforce and education programs with industry sector needs in order to
provide an appropriately-skilled workforce ready and able to meet the changing business needs of
area employers

2. Career Pathways: Develop career pathways training programs that meet people where they are and
facilitate progressive skills development.

3. Partnerships: Sustain, support, and expand regional cross-sector partnerships to develop
workforce and education policies that support regional economic growth.

4. Earn & Learn: Expand “Earn and learn” Opportunities such as apprenticeship and O]JT (Compensate
people while they are in training in the actual labor market)

5. Supportive Services: Remove barriers to employment by providing supportive services. Serve
those most in need

6. Data Capacity: Use data to plan for the future and anticipate the needs of the labor market.

7. Integrate Service Delivery: Collaborate to coordinate services, braid resources, and build system
capacity in order to meet client needs.




ue|d Juswainseaw
pue uonejuswsa|dwi dnias

siapjoyasers yum sueid
|e20| pue |euoi8ai dojanag

ue|d 33e1S M3IAY

ue|d [e20] pue |euoi§al dojanap 03 ssa00.d 3ANEIOGE||0D B Ul AYunwwod ay) a8esu3

sue|d |ed07 pue |euoliSay Jeah- dopaag

(synse. pepusjul inQ) S}NSayY [euldixg

T13AOIN J1D07 2202-020C dAaAM

(jiom psuueid unQ) $S890.4 [BUIBIU|

. Z
sponuaded Asessadau Buljiy uiSaq pue 0zoz [Udy Ag a1nonis [eSa) uo apaQ 020z I1dy Aq uiaaay sjeos pue H % ﬂ
|euonesado Ajunua paulwua13ap 0202 Areniga ul 9RIWwWod 20H py auaAuo) ‘|  saliold ay3 jo Juawysijdwodde ayi poddns| S M mqw
aJe S2INJINJ1S SUBUISNOS SE 2IN)2NJ1S UBUISNOS 020z Arenuer Aq swi ssuodsas paseasoul 153( 1BY1$31Nn39N43s JudwWa|dwi pue malnaa ﬁ m >
pue sainjons |eSa] MaN Sunsnlpe uigag pue Ayjigixa} wnwixew apinoid 1ey) seondeud 159q pue sjapow |enusiod JaYl0 Yaiessal YSH 3yl 1eyisanbay 'z| 03 99131ww0d 20y-pe ue Suijeasd Aq sainionais < _.I__._
6T0Z JaqWiaAON Aqg 2in3oNJ1S By} SSNISIP 03 9911 WWO0D I0H PY Ue 331eal) T |eS3| pue @dueuaanos pieoq JAGAM SzAjeuy
uol8a1 ay) ul Ajsianip yimou3 21wouodd
suoneziuesio sa|qe1 punos uonendod 1981e) ay1 01 s1ouPed MaU S)AU|e :
uonejndod pue Aisnpul |euoi3aJ 11oddns 1ey3 saldijod uoieanps
pa8e8ua sisuned mau o5 0T Aq szauped (21 ‘uoneqoud ‘syyOM|eD ‘saainaS poddns pliyd I
3Y3 J0 aAnejuasaidal pueadiopyiom dojpasp o01sdiysiaulied 10329 >
pasSesus Jo1s)| puedx3y Jowawyedaq '9°3) siapjoyaels Asy a8eSus 01 usym pue Moy saulno eyl Jepusjed JuswaSeSus Jsuped dojansqe )
ale sisuped gam 55049 |euol8a4 puedxa pue ‘1ioddns ‘uleisng W_
*s91uola) yum asoyy Aojdwa pue Suuy , Anunpoddo 1su1y, op 03 Suljim siaAojdwa QT 4o AnsiSas e 91ean) v H
Ppow
EERIVVELS sa0IM3S | sjenpiaipul SuiAoidwa ase s3unaaw |euoiSas pue susquiey) 1e siauped saAojdwa [enualod 4oy s3ulules] pue Yyoeausno 1INpuo) ¢ (PP (/2]
Sd3LS uo paseq wes3oud s21AISS J994D) YOIM I
J9a1e) ysSnoayy paSesua|  19aie) ySnoiyy pasesus | oym siaAojdwa paniwiwod s1aAojdwia pasisap Jo 1si| payasie} areal) g 3
papuny 3zd eIA) JuswAo|dwa 03 Sia1u4eq Yim »
s1ahojdwa mau QT s1aAojdwa mau 05| Jo Loyod 1saiy ay1 dojansg 4aM 3y1 yum Suusuned
sjenpiaipul Aojdwsa 01 Sul||im sioAo|dws a8e3u3
pue juswAojdwa 0] siaLIeqg Yyum asoyy Suuly Jo suyauaqg ayl sulejdxa 1eyl 313|001 JuawaSeSus saAojdws ue dojanaq ‘T R
JeaA xau
93 ul |eoS ay3 aseaudul
d13 ssa20e 0} Moy
0} Ajiqe ay3 Suissasse uolssai8oud Aemuyied 19a1e) INsud 03 SSuUlUIRI | JIOM JUBqUINOU | JudWR|dwi pue dojaAsp 0} Seale € 199]9S T
UO S29X3 JUNODY/ Ule | e eaJje Alepuodas
pue juswulene |euapald ‘ease Aiepuodas-1sod ayy ul shemyired Jaased ul sded Aynuapl 0y yaueasals
‘sSulures| -1s0d ay3 ur shemyyed Juswulelle |e13uapaJd Alepuoaas-1sod asealdu|
Jo |eo8 pajenosau diysaonuaiddy pue 310 asn (D paisap s|enuspaId pue s3ujulel] J9340M Juaquindul Suipiedal spasu Jiayl Inoge sajqel
1940\ JUSQUINDU| J934ed ul sded Ajnuap|
9)€)s 4no Supaaw punou sad1AIas aAILoddns ysy ('g JuswuIeNe |euapald Alepuodas-1sod uo elep SgOf|ed 199]|0d ('Y :ereq 199)|0) ‘T
dojanap 0} seale g 103|9Se
‘s|enuapald Alepuodas
-1s0d pautene aney %S W
pajuswajdwi 3 [ A )
S95SE[2 J0JBSIAP) J9[0ud Aemyied J9a.e) J01eu1pI00) aJe
swesSoud uswsajdwi| oq ued Sujuies saSeuey [P papuedxa aq ued weiSoid ay3 Ji SSaSSYe sesleld SHd D101euIp100) 9183 H
juaned sy Sunuawsjdwi y3i|eaH |euoi3ay AJuno) eanjuap pue sap8uy o
0} 5983|029 YUM IO 958)/101BUIPI00D) 2JE) wn[naLInN) pue 129[oid padojanage
s079y]-193(04d 10ysdul|s ayl juswa|dwi| 0
puE || [9A37 JI BUILLIRIRQ wlv_
X
*24nIny ay3 Joy uejd pue ‘spaau |euoiSau Ajnuap ‘ssaiBoud ssasse 0} Ajjenuue-iq dnois 319 suaAuo) °g =
*spaau Ajysnpul ydarew mou >
1s1xa Apeasje Aew jeyy uoiSal ay3 ul SSuIUBAUOD 31D J9Y10 AJauap] e
ey sa3epdn win|naLINd <
SHOY ‘020z 3sn8ny Aq sweiSoud Jay1o 0} uoILUUI pue Supjoel) ‘uoneasd weidosd (]
z1seaj1e 011uiod 01 9|qye SulusAuod 31 |euoiSay e ‘020z 19qwasaq Aq Ansnpul pue (-39
SN204 0} 43YM 3PIDAP pue 31D usije 03 Aiysnpu| pue (‘s989|0D ‘swesSoid a3ed1IUd) ‘UOEINPI-YNPY ‘ZT-N) SUOIINHISU| UOI}EINPT BUSAUOD
shemyyed sdeg ‘sweJsSoad 21e211349) ‘sa3IsIaAIUN ‘538910
Aisnpuy Jo spasu ay3 0} juawusije 310
193483 03 103UU0D puE pue sweigoid 31D Sunsixa ‘uoilednp3 NPy ‘ZT-)) suolniiisul uoiedInpa
spaau 319 usy-020¢ 23a 0} epuase ay} Jo uoipod e 31eJ0||e pue 0Z0Z Yd4e A Ul Suluaauod diysaonuaiddy [euoiSay ay3 03 sisuped 310 SUAU| ‘€ . e
Asnpul Jo spasu ay) 0} Jo dew 13sse |euoiSaye Suiuanuod Aq spaau Asasnpul yum ssuliayo
Aq ASa1ens juswajdwie 020z |udy Aq yoaeasas diyssonuaidde ayy ul payuapl spasu pue swesSoud 31D Juaund usamiaq sdes ssassy 'z - S :
uSjje sSuuayQ |euoneanp3 weaSo.d (310) uoneanpg [eai1uyday J9aJe) usly
. (239 ‘s, 5D 1€ sueaq 31D 4opauiqg 31D PLISIA "D °J) ISIXa Apeal|e sisi| 1eym SSasse 03 SIapIAoid UoIIEINPS YUM 133N o : : :
S,u0183Y 3y} Jo au0
FEEERICRS Re 6T0C 4aqwadag Aq swesSoud 31D |euoiSas Juaund dew 13ssy T
siauped
UM s||13s AyjiqeAodwa Spaau J0303s Auysnpul Ajiauapi 03 eyep d3en|eAje (2]
vodau e a1ean) IR _ pa1eal) sadLen > ST ? [eLE spaau J0323s Ansnpul Ayauspl| ¢,
pue spasu J0308s 5103095 PUBLWAP-UI Ul SGOI 10} S35 ||13S PP JO SAOUIEW D)}EAI) e W m
Ansnpul lenuue Ajnusp| — AIJ_
m
sanuoud sAemyred 19aied ssaippe 031 sdais pue suoiedndo Ajuoud ul S19xI0M o) o O
gam ui uonedpiued wn.ioy sSunaaw s3ujusnuod] =
Jenb qol |enuassa ‘saSua||eyd 32104I0M J01IS-SS0ID AJIJUSPI 0} WNIOY J0}I3S [BUOISa. JUIOf [ENUUE UE JONPUO) e . m
Ansnpu| aiow %0ge | 401935 |euoiSas Julof pjoHe 101935 Aiysnpul g ploHe puesuileaw ysnoayysiohojdwyasesuz| @
sSunaaw 40123s Airsnpul Apapienb 1onpuo)e :
. el
(yoeai am oym ‘@anpo.id am jeym) (op am jeym) 3
sSindLno S3AILO3rdo ....M...

37



uejd Juswainseaw
pue uonejuaws|dwi dnias

siapjoyaess yum sueyd
|e20| pue |euoi8ai dojanag

ue|d 331e}S M3IIAY

ue|d |e2o| pue |euoiFas dojaAap 01 $s204d SAIRIOME||0D B Ul Ajlunwiwod ay) 98edul

sue|d |ed07 pue |euol3ay JeaA-f dojpasq

(synsa. pepusjul unQ) S}NSaYy jeulsixg

(1iom pauueld unQ) SS820.4 [euIBlU|

T3AO0ON 19071 ¢202-020C DAGAM

O, Z
spomuaded Asessadau Sulpy uiSaq pue 0zoz |Udy Ag 21n1anas [eSs) uo spaq 020z |11dy Aq uiaiay sjeos pue H _.AA._v ﬂ
|euonesado Ajaiua pauluu1ap 020z AMeniga ul 83wwod J0H py dusAuo) ‘|  saliionid ay3 jo Juswysidwodoe ayy poddns | S M %
2B S3IN1INJYS DUBUISNOS SE 24N1oNJ3S DUBUIBNOS 020z Auenuer Aq awiy asuodsas paseasoul 159( 1By} $94n39Nn.3S JudWd|dwi pue MaIna4 ﬁ o>
pue sainoniys |eSa) MaN Sunsnlpe uiSag pue Ayjiqixal) wnwixew apiaoid 1ey) saonaeld 1s3g pue sjapow [enualod Jay10 Youeasal YSH sy 1eyrisanbay ‘z| 01 83131wwiod 20y-pe ue Sulleasd Aq sainionais <m ﬂ
6T0T J9qWanoN Ag 24n1onJ3s sy} SSNISIP 01 331IWWIOD I0H PY Ue 33eal) T |eS3)] pue asueusanos pseoq INGAM dzAjeuy
uoi8a1 ay3 ul Ausianp yimou3 21wouods
suoneziuesio sa|qey punou uonejndod 1381e3 ay) 03 sJauped Mau 3)IAU|e
uone|ndod pue Aisnpul |euoi3as uoddns ey sa1ojjod uoieanps
pasdedua siauped mau o5 0T Aq susuped (212 ‘uoneqoud ‘sYYOM|eD ‘sad1nas poddns pliyd 9
3U3 Jo AneIUSSAIdDL pueadiopiom dojpasp o1 sdiysiaulied 10399s >
pasdeSus Jo 151 puedx3 Jouawypedaq '9°3) siapjoyayels Aay a3eSus 01 usym pue moy saulino 1ey) Jepus|jed Juswadesus Jsuped dojarsqe X
aue s;ouped gaM -s50.2 |euoldaJ puedxa pue ‘1ioddns ‘uleisns W_
*$31u0j3) Yum asoyy Aojdwia pue Suuly ,Ayunpioddo 1suiy,, op 03 Suljim siaAojdwa OQT Jo AnsiSal e a1ean) 550 H
w
ECRIVVELS sa21M3S | sjenpiaipul SulAojdwa ase s3uneaw |euoiSal pue siaquiey) 1e siauped JaAojdwa |enualod oy sSujulel) pue ydaealino PNpuo) ‘¢ (PP [72])
Sd3LS uo paseq weuadoud S321AI3S U934eD YOIM ==
J2a1e) ySnoayy padedua|  1sase) y3nouyy pasesua | oym siaAojdwa paniwwiod s1aAo|dwa pasisap Jo 15| parasiel ayeal) ‘¢ Spun R m 3
si9Ahojdwa mau Q0T siAojldwa mau 05| Jo moyodsily syl dojanag gam ay1 yum Suusuped PapUnyIZdeIn) 3 _ y Leq *
sjenpialpul Aojdws 03 8ul||im siaAo|dws a8eSu3
pueuawAojdwa 01 s1aLueq Yum asoyl Suuiy Jo suyauaq syl sule|dxa 1ey) 11001 JuswaSedus JaAojdwa ue dojarag ‘T
Jeal xau
3y} ul |[eos 8y} asealoul
d13 ssa20e 0] Moy
e 9y} Suissasse uoissaiSoid Aemyred 191D aInsud 03 SSuIUIRL | IO JUBqWINDU| JuaWS|dwi pue dojaAap 0} seale €199[3S '
UO S29X3 JUNODY/ Ulel | e ealje Alepuodas
puejuawulIelIe [eUSPaID ‘eale Aepuodas-3sod ayj ur shemyred Jaased ul sded Ajauapl 01 yoseasal
sSujures | -1s0d ay3 ur shemyzed JusWulelle |e13uapa4d Alepuodas-3sod asealdu|
4o |eo8 pajenosau diysaonuaiddy pue 319 asn (*D paJisap s|ennuapald pue ssuluies) J)40M Juaquinoul Sulpiedal spasu Jiay) Inoge s3|qel
JIOM JUSqUINDU | J9aued ul sded Ajnuap|
21e1s Uno Sunassw punoi sa01A3s dAIOddNS YsY (g JuswWuIeNe [eRuapald Alepuodas-3sod uo eyep Sgof|ed 19900 ('Y :exeq 199(|0) ‘T
dojaAsp 0} sease € 19995
‘s|epuapaJd Alepuodas
-3sod paulene aney %S W
pauBwadLl S955€(2 J01RSINE| 23(04d Aemyied Jaaie) J03euIpI00) dJe; R
swesSoud Juswajdwi|  aqued Sujuien saSeuelp [PEELEY papuedxa aq ued weiSoid ay) JI SSSSYe e10Md Hied J103eUIpI003 8. 87 _._.ﬂ
juaned ay1 Sunuswajdwi y1|eaH |euoiSay Ajuno) einjuap pue saPSuy =+
0} 5289]|02 YUM YO 958)/101BUIPI00) 34ED wnjnawIn) pue 103foid padojanage
ul sa8uaj|eyd ssassy s079Yy1-193[0ud J0ys3ul|s ayl Juswa|dw| I
Il PUE || [SAST ! BUIWLIRIDQ W_
=
*aininy ay3 Joj ued pue ‘spaau |euoi8as Ayuapl ‘ssasBoid ssasse 01 Ajjenuue-iq dnoi8 310 suaAuo) ‘g s
*spaau Aisnpul ysjew mou b
1sixa Apealje Aew 1eyy uoi8ai ayy ul sBuiusAuod 317 Jay1o Ajauap| e
ey} sajepdn wn|naLINd <
SHOYD ‘020z 3sn8ny Aq swesSoud 4ay10 03 UoIIBUUOI pue Suiddes) ‘uoneald welSoid w
Z3sea|1e 0juiod 0} d|qye SuluaAuod 310 |euoiSaye ‘020z 12qwazaq Aq Axasnpui pue (*233
SNJ0J 0} 213YM DpIdap pue 31D udie 03 Ansnpu| pue (‘sa89|0) ‘swesSoid 21ed11u3) ‘UoREINPI-NPY ‘ZT-)) SUONYISU| UOIEINPT BUBAUOD ‘{7
shemyyed sded ‘sweaoad a1ea11349) ‘sallisianiun ‘sada)jo)
Aiysnpu| Jo spaau ay3 0y awudie 315
193482 01193UU0D pue pue sweiSoid 310 Sunsixa ‘uoieanp3 3npy ‘¢ T-)) suoiiniiisul uoiedanpa
spaau 31D usiv-020z 22a 0} epuase ay} 4o uoiod e 33ed0]|e pue 0Z0Z Yd4e A Ul Suluauod diysaonuaiddy [euoiSay ayj 03 siauped 310 SHAU| €
Ansnpul Jo spaau ay} 0} J0 dew jasse |euoiSaye Suluanuod Aq spaau Asisnpul yym ssuriayo
Aq ASa1ens Juswaidw|e 020z |udy Aq yoseasas diysaonuaidde ayj ul paynuap! spasu pue swesdosd 319 Jua.ind usamiaq sdes ssassy 'z
e sSuuayo |euoneanpy weaSo.d (310) uoneanpy [eaiuyda) 49ae) usdiy
g (232 “s,DD 1€ sueaq 31D “4opaiiqg 31D PLISIQ D J) ISIXS Apeal|e S1sl| JeYM SSISSE 0} SI9PIA0IM UOIIEINPS YUM 133 A o
s,uo1SaYy 3y} Jo a0
(HEERRICR g (o 6T0Z Joqwa2ag Aq swesSoud 31D |euoi8as JuaLnd dew 19ssy T
siauped
UM sis ApigeAoidwa SPaau J0323s Aiysnpul Ajauapl 03 erep a3en|eA (2]
Yodai e ajean) N IIAE S E ! pa3eas) saduje | i put Apup a JER spaau Joydas Aisnpu| Aynpuapl| A »
pue spasu J0}as S10)29S PUBWIAP-UI Ul SQO[ J0J $19S ||13S PAP3U JO SILIRW 3D e W m
Ansnput [enuue Ajuap| 3 Mv_
m
uoud sAemyred Jaased ssauppe 03 sdais pue suonednddo Ayuoud ul sIa3I0M 10y (o) o
4a/M ul uone wnioy sSuiusauod| = D
suoiiedlyijenb qof |e13UaSSa ‘Sa8ua||BYd 92104310M J0303S-SS0.D AJ3Uap] O} WINIOJ 10303S |euoiSas Julof |ENUUE UE 1ONPUO) e m
Asnpu| 210w 9%0ge | 103935 |euoi3a1 JuIof ploHe 103935 A13snpul Z ploHe puesguneaw ysnoayy siohojdw3 adeduz| @
s3unaaw 10129s Aisnpul Ayauenb 10npuo) e
)
(yoeai em oym ‘@anpo.d em jeypm) (op am 1eym) 3
SLNdLNO S3AILO3Ar=0 2

38



SOURCES

I'Workforce Development Boards, Drivers of Change Technical Assistance & Reference Guide,
2019. Retrieved from: https://ion.workforcegps.org/resources/2019/05/13/15/13/Call-to-
Action-for-Workforce-Development-Boards

2 US Census Reporter, 2018 2018 ACS 1-year estimates. Retrieved from:
https://censusreporter.org/profiles/05000US06111-ventura-county-ca/

3 State of Ventura County’s Economy. Center for Economic Research and Forecasting, Cal Lutheran
University, 2017. Retrieved from:
http://economy.scag.ca.gov/Economy%?20site%20document%20library/2017 EconomicReportV
EN.pdf

4 California Budget Project, Making Ends Meet: How Much Does It Cost to Raise a Family in
California? December 2017.

5 Center for Economics of Social Issues, 2017. Retrieved from:
https://blogs.callutheran.edu/cerf/files/2016/11/VA Income Poverty.pdf

6 Community Health Assessment. Ventura County Public Health, 2017. Retrieved from:

http: //www.vchca.org/images/public health/PH CHA Booklet DIGITAL 4 2017-05-12.pdf

7 Point in Time Count, 2019. Continuum of Care Alliance.

8 County Health Rankings, 2018.

https://www.countyhealthrankings.org/app/california/2018 /measure/factors/149/data

9 Ibid 2

102019 State of the Region Report. Ventura County Civic Alliance. Retrieved from:
https://civicalliance.org/wp-content/uploads/2019/07/2019-State-of-the-Region-Report-Final-
Web-1.pdf

11 State of California Employment Development Department, Labor Market Information Division,
2019. Retrieved from: http://www.labormarketinfo.edd.ca.gov/

12 US Census 2017 ACS 5-Year Survey.

13 US Census Reporter, 2018 2018 ACS 1-year estimates. Retrieved from:
https://censusreporter.org/profiles/05000US06111-ventura-county-ca/

14 Ibid 13

15 [bid 13

16 [bid 3.

17 State of California Employment Development Department, Labor Market Information Division,
2019. Retrieved From: http://www.labormarketinfo.edd.ca.gov/

18 California Budget Project’s Making Ends Meet 2017 Report. Retrieved from:
https://calbudgetcenter.org/resources/making-ends-meet-much-cost-support-family-california

19WDB of Ventura County. Prison 2 Employment Regional Plan, 2019.

20 State of California Employment Development Department, Labor Market Information, 2019.
Retrieved from: http://www.labormarketinfo.edd.ca.gov

21 Executive Summary, CA Unified Strategic Workforce Development Plan (2016-2020). Retrieved
from: https://cwdb.ca.gov/wp-content/uploads/sites/43/2017 /12 /State-Plan-Executive-
Summary-DESIGN.pdf

39



APPENDIX

PRISON TO

EMPLOYMENT
REGIONAL PLAN

Prepared by
®

DEVELOPMENT BOARD




P2E Programmatic Recommendations Overview

@ Create a Regional Employer Outreach and Training Program dedicated to
partnership cultivation, and train employers about the incentives to hiring Jus-

tice-Involved individuals. This will streamline employer outreach and establish a
pipeline of employers that all CBOs and agencies can utilize.

Provide Micro-Contracts to Sober Living Houses. Expand housing for more Jus-
tice-Involved people by providing micro-contracts to sober living houses and allow-
ing Probation and Parole to refer and pay for clients’ housing for 90 days, regardless
of probation status. Such micro-contracts will reduce existing waitlists for sober
living facilities and provide needed funds for sober living houses.

Contract with CBOs Focused On Direct Employment and Placement to ensure
gainful employment and a continuum of care into the community. Work with AJCC
& partners and expand CBO services to inmates from incarceration through reentry
8 88 to facilitate a continuum of care as they transition back into the community. Sub-
sequently provide career education, job placement, and earn and learn funding to
support direct employment.

Develop a Mandatory Pre-Release Resources File and Toolkit. Pilot a program

at Todd Road Jail, with STEPS enrollees and the newly contracted CBO partners, to
develop a mandatory pre-release resources file and toolkit. Back up these documents
on a virtual database through which individuals can access their paperwork even if
they misplace hard copies.

Expand Food Handler Credential Program Model at Todd Road Jail To
Include Landscaping and Maintenance Work Crew and Expand Employer
— AN Partnerships. Establish an industry-recognized credential in landscaping and
@ maintenance for the groundskeeping work crew at Todd Road Jail. The work crew
/XX already exists, so by providing minimal classroom training, the inmates can also
attain a valuable credential upon release. The program will also include direct
outreach and partnership with relevant employers.

Formalize a Ventura County Reentry Council that can act as a convener and reg-
ular incubator for collaboration, planning, and reflection. This council will facilitate
partnerships between public agencies, industry, community-based organizations,
and other local organizations so that momentum developed during the P2E planning
phase is not lost

Develop a Registered Pre-Apprenticeship and Apprenticeship in Manufactur-
ing Program for Justice-Involved individuals that prepares people for entry-level
jobs as an assembler on up. Manufacturing is the top industry in Ventura in terms
of GDP, and includes multiple opportunity occupations with upward mobility that
can help Justice-Involved individuals survive and thrive®.

Develop a Joint Day Reporting Center for Probation and Parole. There is current-
ly no Day Reporting Center (DRC) for Parolees in Ventura County, even though there
is a DRC for probationers. A joint DRC will encourage partnership between the two
agencies and save resources as the two agencies serve clients with similar needs.
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Potential Recommendations to Explore

In addition to the programmatic recommendations, the P2E strategic planning process uncovered a
number of big picture policy and procedural changes that should be further explored for feasibility.
These potential recommendations could greatly impact the lives of the Justice-Involved and
formerly incarcerated in Ventura County.

Given the temporary nature of the P2E working group that was convened in order to develop this
plan, the Ventura County Reentry Council or another existing coalition, could take on this list of
potential recommendations, identify priorities, and advocate for them. These potential
recommendations include:

e Engage and collaborate with local and regional elected officials in order to open paths to
potential braided funding streams and new collaborations.

e Research and explore the possibility of a Ventura County public sector hiring set aside for
some agencies and departments.

e Explore what it would take to develop a residential multi-service center that provides all
services necessary in one location.

e Explore what it would take to enhance data collection, reporting, and sharing across CBO’s
and corrections departments in order to holistically manage case files

The Justice-Involved and formerly incarcerated population represents
an untapped pool of local talent that can help meet the demands of
regional industry and address some of the County’s overarching
workforce challenges. But this cannot happen overnight. The County
must be willing and prepared to forge cross sector partnerships, try
new things, and develop programs that invest in people over time.
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