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W O RKFO RC E D EVEL O P M ENT B O A RD O F VENTURA C O UNTY

EXEC UTIVE C O M M ITTEE M EETING

Thu rsd ay, M ay 9, 2019

8 : 30 a. m . -9: 30 a. m .

Exec u tive C om m ittee M eeting willbegin im m ed iately following aspec ialsession ofthe fu ll
W orkforc e D evelopm entB oard thatwillbegin at8 : 00 a. m . and end atapproxim ately 8 : 30 a. m .

United Food and C om m erc ialW orkers, L oc al7 7 0 (UFC W )
8 16 C am arillo S prings Road (M eeting Room ), C am arillo

A GEND A

8:30 a.m. 1 . 0 C allto O rd erand A gend aReview Gregory Liu

8:32 a.m. 2 . 0 P u blic C om m ents

P roc ed u re: The pu blic is welc ome to c omment. A llc omments notrelated to items on the
agend a may be mad e atthe beginningofthe meetingonly.

Gregory Liu

8:35 a.m. 3. 0 W D B C hairC om m ents Gregory Liu

8:40 a.m. 4. 0 C onsentItem s

4.1 Approve Executive Committee Minutes: April 11, 2019

4.2 Receive and File: WDB Committees Meetings Updates

Gregory Liu

8:45 a.m. 5. 0 Financ ialReportand C om m ittee D isc u ssion

 Financial Status Report: March 2019

 WIOA 2019/2020 Budget Plan Discussion

Bryan Gonzales

8:55 a.m. 6. 0 A c tion Item Rebecca Evans

6.1 Recommendation that the Executive Committee Recommend
Workforce Development Board of Ventura County (WDB) Approval
of a Workforce Innovation and Opportunity Act (WIOA) Tentative
Balanced Budget for Program Year 2019-2020

9:10 a.m. 7 . 0 W IO A Im plem entation Rebecca Evans

 WDB/WIOA Grants Updates

 Update: WDB State Requirements

D u e Ju ne 30 , 2019 (C L EO S ignatu re Requ ired )

 AJCC One Stop Operator Selection



Forinformation abou tthe W orkforc e D evelopmentB oard ofVentu ra C ou nty,go to www.workforc eventu rac ou nty.org
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 Career Services Provider
 AJCC Partnership MOU (Comprehensive, Affiliate)
 WDB Regional and Local Plans PY 2017-21 – Two Year

Modification

9:15 a.m. 8 . 0 W D B A d m inistration Upd ates Rebecca Evans

 Past Executive Committee Reports & Current Committees Reports
to the Board

 Proposed Workforce Development and Executive Committee
Meetings Schedule for Program Year 2019-2020 (M eetingd ates for
Exec u tive C ommittee & W D B willbe pres ented as a C ons entItem forthe
Ju ne 6,2019 W D B M eeting)

 WDB Finance and Development Committee

 WDB Administration Manager Position

 WDB Membership Rebecca Evans
Patty Schulz

 On the Calendar

May 15-17, 2019
WORKCON 2019
California Workforce Association
Orange County CA

June 6, 2019
WDB Annual Meeting (Election of Officers)
Ventura County Office of Education
5100 Adolfo Road, Salon C, Camarillo CA

September 3-5, 2019
Meeting of the Minds in Monterey Conference
California Workforce Association
Monterey CA

9:25 a.m. 9. 0 C om m ittee M em berC om m ents Committee
Members

9:30 a.m. 10 . 0 A d jou rnm ent

Next Meeting
June 20, 2019 (8:00 a.m.-9:30 a.m.)
United Food and Commercial Workers, Local 770
816 Camarillo Springs Road, Camarillo, CA

Gregory Liu

Individuals who require accommodations for their disabilities (including interpreters and alternate formats) are requested to contact the
Workforce Development Board of Ventura County staff at (805) 477-5306 at least five days prior to the meeting. TTY line: 1-800-735-2922.
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W D B Exec u tive C om m ittee M eeting
Thu rsd ay, A pril11 , 2019

8 : 00 a. m . -9: 30 a. m .

United Food and C ommerc ialW orkers , L oc al7 7 0 (UFC W )
8 16 C amarillo S prings Road (M eeting Room/S u ite A ), C amarillo

M INUTES

M eeting A ttend ees
Exec u tive C ommittee
Gregory L iu (W D B C hair)
Trac y P erez (W D B Vic e C hair)
Vic A ns elmo
GregB arnes
A nthony M ireles
A lex Rivera
P atty S c hu lz
Tony S kinner

W D B A d minis tration
Talia B arrera
Rebec c a Evans
Trac y Johns on
P atric kN ewbu rn
M a. O d ezza Robite

Gu es ts
B ryan Gonzales (H S A Fis c al)
H eid iH ayes (theA genc y)
M elis s a L ivings ton (H S A C hiefD epu ty

D irec tor)
C hris topherVega (H S A Fis c al)

1 . 0 C allto O rd erand A gend aReview

Gregory L iu c alled the meetingto ord erat8 : 0 5 a. m . N o c hanges were mad e to the agend a.

2 . 0 P u blic C om m ents

N o pu blic c omments .

3. 0 W D B C hairC om m ents

Gregory L iu welc omed and thanked the attend ees forc omingto the meeting.

4. 0 C onsentItem s

4. 1 A pprove Exec u tive C ommittee M inu tes : M arc h14, 2 0 19
4. 2 Rec eive and File: W D B C ommittees M eetings Upd ates /Reports

M otion to approve the C ons entItems : A lex Rivera
S ec ond : Greg B arnes
M otion c arried .

5. 0 Financ ialReportand C om m ittee D isc u ssion

B ryan Gonzales , from H S A Fis c al, pres ented the Financ ialS tatu s Report(FS R)forFis c alYear20 1 8 -
20 19.
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C hiefFinanc ialO ffic erB ryan Gonzales , from H S A Fis c al, pres ented the Financ ialS tatu s Report(FS R)
forFis c alYear20 1 8 -20 19, reflec ting year-to-d ate expend itu res from Ju ly 1 , 2 0 1 8 throu gh Febru ary
2 8 , 2 0 19 (67 % into the Fis c alYear).

2 0 1 8 -20 19 W IO A B u d getP lan Expend itu res
The C ommittee reviewed and d is c u s s ed the Financ ialS tatu s Report(FS R)forFis c alYear20 1 8 -
20 19, reflec tingyear-to-d ate expend itu res from Ju ly 1 , 2 0 1 8 throu ghFebru ary 2 8 , 2 0 19.

The s tatu s ofexpend itu res at67 % into the fis c alyearwas :

W IO A C ore Fu nd s 2 0 1 8 -20 19 P lan YTD Expend ed % Expend ed vs . P lan

D is loc ated W orker 2 , 1 7 4, 7 29 1 , 357 , 196 62%

A d u lt 1 , 8 7 9, 90 3 1 , 250 , 67 2 67 %

You th 1 , 699, 26 1 , 0 46, 534 62%

Rapid Res pons e 2 8 7 , 1 0 6 235, 1 11 8 2%

W IO A N on-C ore Fu nd s
H ighP erforming B oard 54, 8 38 54, 8 38 1 0 0 %

C W D B RegionalC apac ity B ld g. 1 8 6, 7 7 8 1 2 7 , 7 34 68 %

RegionalO rganizer 13, 7 1 8 8 , 1 1 0 59%

W orkforc e A c c elerator6. 0 235, 91 0 91 , 2 16 39%

RegionalP lan Implementation 257 , 647 12 7 , 424 49%

P ris on to Employment 47 , 50 0 30 , 68 8 65%

High Performing Board: P u rs u antto C alifornia UnemploymentIns u ranc e C od e (C UIC )S ec tion
1420 0 (c ), the C alifornia W orkforc e D evelopmentB oard (S tate B oard )has es tablis hed s tand ard s
forc ertific ation of high-performing L oc alW orkforc e D evelopmentB oard s (L oc alB oard ). C UIC
S ec tion 1420 0 (d )req u ires a portion ofthe Governor’ s d is c retionary fu nd to be mad e available for
the pu rpos e of provid ing inc entives to high-performing L oc alB oard s . Term 12/1/20 16 –
12/31/20 1 8 .

CWDB Regional Capacity Building/ Regional Training Coordinator: Foc u s es on the profes s ional
d evelopmentof s taff and partners in the O ne-S top S ys tem . P lan and implementregionaland
s tatewid e trainings id entified in the S tatewid e Training P lan. Implementa s killgap analys is for
workforc e profes s ionals , id entifying training priorities and d eveloping ongoing training and
c apac ity-bu ild ing initiatives . M u ltiple program yeargrantterm 3/1/20 1 7 –3/31/20 19.

Regional Organizer: Fu nd s to au gmentou r c ontinu ing s u pportfor regionalorganizing and
regionalplan implementation. The W D B VC wills u pportefforts forprogram alignmentac ros s c ore
programs and willallmand atory partners . RegionalO rganizing ac tivities in Ventu ra C ou nty will
help fac ilitate the importanc e of fos tering d emand -d riven s kills attainment; enabling u pward
mobility for all; and aligning, c oord inating and integrating workforc e d evelopmentprograms .
M u ltiple program yeargrantterm 3/1/20 1 7 –3/31/20 19.

Workforce Accelerator 6.0: S TEP S C onnec tion d oes notenrollpartic ipants , however; its eeks to
s trengthen partners hips to c reate an integrated and res pons ive “O ne-S top”s u pports ervic es
s ys tem ; d eveloptools /res ou rc es to s trengthen partic ipation and employmentou tc omes ; c ond u c t
a s u pports ervic e gap analys is ; and d evelop a “bes tprac tic e”gu id e. P rogram yeargrantterm
2/1/20 1 8 –7 /31/20 19.

Regional Plan Implementation: A s s is ts withW D B VC s u pportlead ers hips tru c tu res , improve s taff
c apac ity and training, s trengthen s ec torinitiatives , more fu lly integrate c areers ervic es offered by



W D B Exec u tive C ommittee 0 4. 1 1 . 19 P age 3 of8

A JC C partners , and helpto bu ild s u s tainable inves tments . S u bc ontrac ts award ed theA genc yand
to ED C -VC . P rogram yeargrantterm 1/1/20 1 8 –6/30 /20 19.

Prison to Employment Initiative (P2E): P lanningGrantRou nd 1 award ed $47 , 50 0 ; D irec tS ervic es
GrantRou nd 2 (implementation ofplan)to be s u bmitted on 2/15/19. Ventu ra RegionalP lan to
provid e employment and s u pportive s ervic es to formerly inc arc erated and ju s tic e-involved
ind ivid u als . Emphas is on regionalc oalition with employers , labor, C B O ’ s , C D C R, S herriff, and
loc alagenc ies . GovernorB rown and S tate legis latu re fu nd ed $37 million overthree-yeargrant
term 10 /1/20 1 8 –3/31/20 20 .

W IO A Training Expend itu res

A s s hown in the table below, the s u mmary ofW IO A training expend itu res , as ofJu ly 1 , 2 0 1 8 to
Febru ary 2 8 , 2 0 19 ind ic ated appropriate s pend ing agains tthe req u ired A d u lt/D is loc ated W orker
training expend itu re targets (67 % into the Fis c alyear)and agains tW IO A c ore grants ac ros s the
overlappingfed eraltwo-yeargrantc yc les .

C ore Grant
FY 16-1 8

(D u e 1 0 /1/1 8 )

C ore Grant
FY 1 7 -19

(D u e 1 0 /1/19)

C ore Grant
FY 1 8 -20

(D u e 1 0 /1/20 )

TotalA d u ltand D is loc ated W orkerFormu la
Fu nd A lloc ations

4, 0 14, 468 3, 7 2 8 , 337 3, 654, 50 8

Training Expend itu re Req u irement 1 , 2 0 4, 340 1 , 1 1 8 , 50 1 1 , 0 96, 352

30% 30% 30%

Formu la Fu nd Training Expend itu res 8 1 0 , 1 1 2 7 0 1 , 0 97 510 , 7 8 6

L everaged Res ou rc es
 TotalL everaged Res ou rc es Us ed

Toward Training Expend itu res

 M aximu m A llowed L everaged
Res ou rc es (10 %)

460 , 40 3

40 1 , 447

38 0 , 348

37 2 , 8 34

141 , 7 93

365, 451

TotalL everaged Res ou rc es Us ed Toward
Training Expend itu res

40 1 , 447 37 2 , 8 34 141 , 7 93

 TotalA mou ntS penton Training 1 , 2 1 1 , 559 1 , 1 1 8 , 50 1 60 8 , 0 0 9

 % ofTraining Req u irementM et
(Finalgoal=10 0 % )

10 1% 10 0 % 55%

B ryan Gonzales pres ented the financ ialreports u mmary highlights as s hown:

2 0 1 8 -20 19 W IO A B u d getP lan Expend itu res

1 . FY 20 1 8 -19 Financ ialS tatu s Report–7 /1/1 8 -1/31/19
a. ReportP eriod 7 /1/1 8 -2/28 /19
b. 58 % throu ghthe fis c alyear
c . S u mmary C hart–provid es a vis u alview ofmagnitu d e ofgrants and expend itu res to d ate
d . A c tu alto P lan

i. C ore Grants
1 . Totalexpend itu res are in line in mos tC ore Grants .
2 . Rapid Res pons e O therO peratingc os ts are at7 6% ofP lan amou nts .
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a. S mallerproportionals ize ofthis grantc ompared to the otherc ore
grants c an res u ltin s ignific ant% s wings .

i. O therGrants
1 . S mallers ize ofthe grants c an res u ltin s ignific ant% s wings overall.
2 . Grants have varying c ontrac tend ingd ates .

a. S pec ialattention need s to be paid to thes e end ingd ates when
evalu atinggrantto d ate s pend perc entages .

3. H ighP erforming B oard s (W D B -10 8 0 )
a. Grantperformanc e period end ed 12/31/1 8 . 1 0 0 % ofavailable fu nd s

were s pentd u ringc ontrac tperiod .
4. RegionalC apac ity B u ild ing(A FS -10 8 7 ; 1 0 90 )

a. S alaries and B enefits are now at8 0 % . This amou ntc ontains
ad ju s tments from priorfis c alyear.

b. D irec tP rogram c os ts remain at2 7 % .
i. C u rrentYTD amou ntinc lu d es $3. 5K ofexpend itu res on

VO S GreeterP rojec t.
ii. Trainingtotaling approximately $24K thatwillbe paid in M arc h

20 19 willinc reas e thes e c os ts .
5. RegionalO rganizer(W D B -10 8 9)

a. C ontinu ingto workwithP rogram to monitors pend , es pec ially with
S alaries and B enefits .

i. P rogram prepared a bu d getmod ific ation to move fu nd s from
C ontrac tu alS ervic es to S alaries to fu lly u tilize grantfu nd s
whic hwas approved by the S tate.

6. W orkforc e A c c elerator6. 0 (A FS -111 7 )
a. O verallac tu alto plan totalamou nts is at39% .
b. S alaries and B enefits c u rrently at53% .

i. W orking withP rograms to monitors pend rate to ens u re
maximu m grantfu nd s u tilized .

c . D irec tP rogram/W IO A amou nts c u rrently is at9% .
i. C ontrac tofapproximately $65K forc ons u ltantto provid e

tools , res ou rc es , and fac ilitation ofs takehold ermeetings
s igned and implemented .
1 . Firs ttas k(to d evelopworkplan)invoic ed by C W A

Janu ary 20 19.
7 . RegionalP lan Implementation (W D B -1122)

a. O veralls pend to P lan perc entage is 49%
b. D irec tP rogram c os ts are at48 % .

i. P rogram s taffwillc ontinu e to workwithED C -VC and The
A genc y to monitors pend to agreementamou nts .

e. P aid & A c c ru ed –provid es the breakou tofac tu alpaid and ac c ru ed expend itu res
f. TrainingReport

ii. 1 7 -19 Grants (D u e 10 /1/19)
1 . 1 0 0 % oftrainingreq u irementmetas of2/2 8 /19.
2 . H ave u ntil6/30 /19 to meetthis req u irement.

iii. 1 8 -20 Grants (D u e 10 /1/20 )
1 . 55% oftrainingreq u irementmetas of2/2 8 /19.
2 . H ave u ntil6/30 /20 to meetthis req u irement.
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2 . FY 20 1 8 -19 W IO A B u d getP lan (P res ented at2/14/19 W D B Exec u tive M eeting: Upd ated with
S eparated N D W G 20 1 8 C omponentInformation)–Yearto D ate Expend itu res

a. Upd ates to P lan c ons is tof:
i. D u e to ED D reportingreq u irements , s eparate c olu mns for20 1 8 M ega W ild fires

N D W G grantc omponents have been ad d ed .
1 . O verallgrantaward remains at$8 1 0 K and was award ed 12/26/1 8 witha

c ontrac tperiod of12/6/18 -12/31/20 .
2 . Temporary Jobs C omponent$142 , 2 13 bu d geted for7 /1/1 8 -6/30 /19
3. W orkforc e D evelopmentC omponent$0 bu d geted for7 /1/1 8 -6/30 /19

b. P ris on to Employment–C ontrac teffec tive 10 /1/18 -3/31/20 . $19K in c os ts were paid as of
1/31/19. A n ad d itional$11K in c ons u ltants ervic es were proc es s ed in Febru ary, whic h
fu lly expend ed c ontrac ted amou nt.

c . Row 26 B oys and Girls C lu b: C ore P rogram –H is toric ally, c os ts have been low atthe
beginningofthe fis c alyearand inc reas ed as the yearprogres s es . C u rrentfis c alyearis
following this pattern. C ontrac ts and Grants s taffhave been in c ontac twithpartnerand
willc ontinu e to monitors pend ing.

d . Row 31 ITA /O JT –This fis c alyear, low trainingexpend itu res willbe ad d res s ed in partwith
a s hiftof$10 0 , 0 0 0 from D is loc ated W orkerto A d u ltwhere there is higherd emand .
C u rrentFY 1 8 /19 trainingexpend itu res firs tapplied to line 32 , “FY 1 7 /1 8 ITA /O JT
C ommitted 1 7 /1 8 S pentin 1 8 -19”, withthe balanc e applied to L ine 31 , “ITA /O JT (30 %
req u ired -10 % leverage)”.

e. Row 36 C ontrac tu alS ervic es
i. $24K in RegionalTrainingC oord inatorfu nd s to be expend ed in M arc h20 19.
ii. N D W G C omponentof$125K es timated to s tartexpend ing in A pril20 19.

f. O verhead /A d minis tration
i. Row 46 Ins u ranc e –Und erbu d geted . S mallline item amou nts c an res u ltin a

s ignific ant% varianc e. W illbe ad ju s ted forFY 20 19-20 B u d get.
ii. Row 48 M embers hipand D u es –Und erbu d geted . S mallline item amou nts c an

res u ltin a s ignific ant% varianc e. W illbe ad ju s ted forFY 20 19-20 B u d get.
iii. Row 51 B ooks and P u blic ations –Und erbu d geted . B u d getred u c tion atbeginning

ofthe years hou ld have been inc reas ed as grantfu nd inginc reas ed . W illbe
ad ju s ted forFY 20 19-20 B u d get.

iv. Row 52 O ffic e Eq u ip… <50 0 0 –O verbu d geted . S mallline item amou nts c an res u lt
in a s ignific ant% varianc e. W illbe ad ju s ted forFY 20 19-20 B u d get.

v. Row 53 M ailC enter-IS F - Und erbu d geted . S mallline item amou nts c an res u ltin
a s ignific ant% varianc e. W illbe ad ju s ted forFY 20 19-20 B u d get.

vi. Row 55 C opy M ac hine –O verbu d geted . S mallline item amou nts c an res u ltin a
s ignific ant% varianc e. W illbe ad ju s ted forFY 20 19-20 B u d get.

vii. Row 59 S torage C harges -IS F –Und erbu d geted . S mallline item amou nts c an
res u ltin a s ignific ant% varianc e. W illbe ad ju s ted forFY 20 19-20 B u d get.

viii. Row 60 M ileage Reimb. -S taffO nly –O verbu d geted . S mallline item amou nts c an
res u ltin a s ignific ant% varianc e. W illbe ad ju s ted forFY 20 19-20 B u d get.

ix. Row 61 C onferenc es /S eminars -A FS –O verbu d geted . W illbe ad ju s ted forFY
20 19-20 B u d get. D oes notinc lu d e “grants pec ific ”travelthathas been moved to
row 40 . W illbe ad ju s ted forFY 20 19-20 B u d get.

x. Row 62 C onferenc es and S eminars W D B S taff–Und erbu d geted . B u d get
red u c tion atbeginning ofthe years hou ld have been inc reas ed as grantfu nd ing
inc reas ed . W illbe ad ju s ted forFY 20 19-20 B u d get. D oes notinc lu d e “grant
s pec ific ”travelthathas been moved to row 38 . W illbe ad ju s ted forFY 20 19-20
B u d get.
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xi. Row 64 A ttorney Fees –O verbu d geted . S mallline item amou nts c an res u ltin a
s ignific ant% varianc e. W illbe ad ju s ted forFY 20 19-20 B u d get.

xii. Row 65 O therM is c . A d min S ervic es –O verbu d geted . S mallline item amou nts
c an res u ltin a s ignific ant% varianc e. W illbe ad ju s ted forFY 20 19-20 B u d get.

O ne of the members as ked if the grants whic h have end ed have “roll-over. ” B rian
Gonzales replied thatthey d id n’ troll-over bu tthey were renewed with new grants . O ne of the
members as ked ifthe leveraged res ou rc es are vend ors . B rian Gonzales replied thatthere’ s money
whic hc omes from P ellgrants (10 %)and then 30 % has to be s penton training. O ne ofthe members
as ked where we are on res erves . B rian Gonzales replied thatthere were lowered res erves in the
pas tand there willbe more nextyear. Itwas rais ed to 2 1/2% H e informed thatthere are s avings
bec au s e ofthe grants whic hc ame in.

Rebec c a Evans as ked the members ifthey wantto c ontinu e the s ame fu llFS R format
pac ketorfoc u s on “ac tu alto plan”and “training. ”O ne ofthe members c ommented thathe liked
s eeingthe bigpic tu re as s hown in the bigs heetofthe FS R. O ne ofthe members c ommented that
he als o likes s eeing where we are and he always wants to know the expec ted targetwhetherin
perc entage or in d ollar amou nts . Rebec c a Evans informed the attend ees thatwe willhave a
d as hboard thatwillpairexpend itu re withperformanc e bu tthe targetd ate is to be d etermined . S he
als o informed the attend ees thats he and the H S A Fis c alteam talked abou tthe bu d getfornext
year; they willbring d raftnextmeeting. S he als o informed the attend ees thatthe rec entTraining
and EmploymentGu id anc e L etters (TEGL )atthe s tate levels howed a red u c tion in fu nd ing, whic h
means les s moneyin c ore fu nd ingand les s moneyc omingin to s pend . H owever, there is no exac t
amou ntyet. S he als o c larified the revenu e and informed the attend ees thatthey willad ju s tthe
expend itu res ac c ord ingly and c ome bac kwitha plan by M ay.

M elis s a L ivings ton informed the attend ees regard ing the s trategy: thatwe wills tep in a
d ifferentbu d gets tru c tu re and the pos s ibility of“rights izing”the c areers ervic es s taff. S he informed
the attend ees thatwe balanc ed the bu d getby ad ju s ting the res erves . There is a need for the
c reation of the res ou rc e d evelopmentc ommittee and a longer-term s trategy and to be more
c reative (we may notmeetperformanc e ifwe move people arou nd /we d id red u c tion offorc e years
ago in W IO A program). Rebec c aEvans remind ed the attend ees thatmanagementwillinform thos e
s taffwho willbe affec ted onc e they have the fac ts and notju s tru mors . S he agreed with M elis s a
abou tthe c reation ofafinanc e and res ou rc e d evelopmentc ommittee who willworkwithH S A Fis c al
d epartment. S he willtalkto the c hair, GregL iu , on how to c reate this c ommittee forthe nextfis c al
year. S he ad d ed thatthe A d u ltand Family S ervic es d epartmentand W D B willd o a “valu e s tream
analys is ”withC areerS ervic es Team to s treamline fu nc tions .

6. 0 A c tion Item s

6. 1 Rec om m end ation that the Exec u tive C om m ittee Rec om m end to the W orkforc e
D evelopm entB oard ofVentu raC ou nty (W D B )A pprovalofO ption Term Two (Ju ly 1 , 2019
throu gh Ju ne 30 , 2020)of C ontrac ts d ated Ju ne 20 , 201 7 to P rovid e C om prehensive
W orkforc e Innovation and O pportu nity A c t(W IO A )You th S ervic es in the A m ou nts notto
Exc eed $604, 000 forthe B oys and Girls C lu b of GreaterO xnard and P ortH u enem e, and
A m ou nts notto Exc eed $604, 000 forP athP oint

M otion to approve: Tony S kinner
S ec ond : A lex Rivera
M otion c arried .
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6. 2 Rec om m end thatthe W orkforc e D evelopm entB oard of Ventu ra C ou nty (W D B )A pprove
the Renewalof a C ontrac twith theA genc y to P rovid e M arketing and P u blic Relations
S ervic es to the W D B from Ju ly 1 , 2019, throu gh Ju ne 30 , 2020 in an A m ou ntNotto Exc eed
$150 , 000 , in W IO A C ore Fu nd s Und erRFP #17 1 8 . 01 Released on A u gu st28 , 201 8 and
C losed on S eptem ber25, 2017

O ne ofthe members as ked ifu s e ofs oc ialmed ia forou treac h is inc lu d ed in the c ontrac t. Talia
B arrera replied in the affirmative (Fac ebook, L inked in, Twitter)and informed the attend ees that
vid eos and pod c as ts willals o be inc lu d ed nextyear. O ne ofthe members as ked ifIns tagram and
S napc hatwillals o be inc lu d ed . A memberas ked whatperc entage oftheA genc y’ s bu d getthis
amou ntof the c ontrac tc ons titu te. H eid iH ayes from theA genc y replied thatthey are a private
c ompany and s he is notc omfortable in provid ing the ans werto the q u es tion. W hats he s hared
to the c ommittee was thatW D B (even when itwas s tillW IB )is alegac y ac c ou nt, whic hthey c are
abou tand give importanc e to.

M otion to approve: A lex Rivera
S ec ond : Greg B arnes
M otion c arried .

6. 3 Rec om m end ation thatthe Exec u tive C om m ittee of the W orkforc e D evelopm entB oard of
Ventu raC ou nty (W D B )Ratify the S u bm ission of: a C om petitive GrantA pplic ation by the
W D B to the C alifornia Em ploym entD evelopm entD epartm ent(ED D )and the C alifornia
W orkforc e D evelopm ent B oard (C W D B ) for a English L angu age L earner (EL L ) C o-
Enrollm ent P ilot P rogram . The proposalis for $300 , 000 for a 19 m onth grant term
beginning Ju ne 2019 an end ing D ec em ber2020 .

M otion to approve: A nthony M ireles
S ec ond : Vic A ns elmo
M otion c arried .

6. 4 Rec om m end ation that the W orkforc e D evelopm ent B oard of Ventu ra C ou nty (W D B )
Rec om m end thatthe Ventu ra C ou nty B oard of S u pervisors A pprove the S u bm ission of
the A pplic ation forS u bsequ ent L oc alA rea D esignation and L oc alB oard Rec ertific ation
Requ estforP rogram Years 2019-2021 forthe L oc alW orkforc e D evelopm entA rea, Ventu ra
C ou nty, to the C aliforniaW orkforc e D evelopm entB oard

M otion to approve: A nthony M ireles
S ec ond : Tony S kinner
M otion c arried .

7 . 0 W IO A Im plem entation

Rebec c a Evans provid ed u pd ates on:

 W D B /W IO A Grants Upd ates

 W D B Regionaland L oc alP lans P Y 20 1 7 -21 –Two YearM od ific ation: S u bmitted to C W D B on

M arc h15, 2 0 19

 Upd ate: W D B S tate Req u irements
D u e M ay 1 , 2019 (L oc alB oard C hairS ignatu re)

 A JC C C ertific ation forA ffiliate & S pec ialized

D u e M ay 31 , 2019 (C L EO S ignatu re Requ ired )

 S u bs eq u entD es ignation and L oc alB oard Rec ertific ation
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D u e Ju ne 30 , 2019 (C L EO S ignatu re Requ ired )

 A JC C O ne S topO peratorS elec tion

 C areerS ervic es P rovid er

 M O U P has e I(C omprehens ive and A ffiliate)

 M O U P has e II(C omprehens ive and A ffiliate)

8 . 0 W D B A d m inistration

Rebec c a Evans provid ed u pd ates on:

 A pril25 W D B M eeting

 A d H oc N ominations C ommittee forC hairand Vic e C hair

 20 1 7 -20 1 8 C ommittees Year-End Reviews

 P ropos ed W orkforc e D evelopmentB oard and Exec u tive C ommittee M eetings S c hed u le
forP rogram Year20 19-20 20

 W D B A d minis tration M anagerP os ition Upd ate

 H u man C enterD es ign forthe A JC C Res ou rc e C enter

 S u mmeratthe C ou nty –Interns forW D B A d minis tration

C ommittee memberas ked ifitwas a paid interns hip. Rebec c a Evans res pond ed thatitwas
nota paid interns hip.

 W D B M embers hipUpd ate

P atty S c hu lz provid ed a q u ic k u pd ate on W D B M embers hip and Greg L iu and Trac y P erez
provid ed u pd ates on the rec entN A W B Foru m whic hthey attend ed in W as hington, D . C .

 M eeting withC ongres s man S alu d C arbajalatA JC C RiverP ark

 N ationalA s s oc iation ofW orkforc e B oard Foru m in W as hington, D . C .

 C apitolH illM eetings

9. 0 C om m ittee M em berC om m ents

N o c ommentwas mad e.

10 . 0 A d jou rnm ent

M otion to ad jou rn at9: 30 a. m . : A lex Rivera
S ec ond : A nthony M ireles
M otion c arried

N extM eeting
M ay 9, 2 0 19 (8 : 0 0 a. m . -9: 30 a. m . )
United Food and C ommerc ialW orkers , L oc al7 7 0
8 16 C amarillo S prings Road (M eeting Room), C amarillo
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W O RKFO RC E D EVEL O P M ENT B O A RD O F VENTURA C O UNTY
EXEC UTIVE C O M M ITTEE

M A Y 9, 2019

C O M M ITTEE M EETING REP O RTS A ND UP D A TES

C om m ittee NextM eeting D ate C om m ittee ReportUpd ate

 Business Services
Committee

May 14, 2019 Committee report from the May 14 meeting
will be provided at the next Executive
Committee meeting.

 Clean/Green Committee May 17, 2019 Committee report from the May 17 meeting
will be provided at the next Executive
Committee meeting.

 Healthcare Committee May 3, 2019 Committee report from the May 3 meeting
will be provided at the next Executive
Committee meeting.

 Manufacturing Committee TBD Committee report from the April 18 meeting
will be provided at the next Executive
Committee meeting.

 Membership Committee June 4, 2019 Committee report from the April 16 meeting
will be provided at the next Executive
Committee meeting.

 Outreach Committee May 15, 2019 Committee report from the May 15 meeting
will be provided at the next Executive
Committee meeting.

 Programs Committee June 5, 2019 Committee report from the June 5 meeting
will be provided at the next Executive
Committee meeting.
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1. FY 2018-19 FinancialS tatusR eport– 7/1/18-3/31/19

a. R eportP eriod7/1/18-3/31/19

b. 75% throughthefiscalyear

c. S um m ary Chart– providesavisualview ofm agnitudeofgrantsandexpenditurestodate

d. ActualtoP lan

i. CoreGrants

1. T otalexpendituresareinlineinm ostCoreGrants.

2. R apidR esponseO therO peratingcostsareat88% ofP lanam ounts.

a. S m allerproportionalsizeofthisgrantcom paredtotheothercoregrantscan

resultinsignificant% sw ings.

ii. O therGrants

1. S m allersizeofthegrantscanresultinsignificant% sw ingsoverall.

2. Grantshavevaryingcontractendingdates.

a. S pecialattentionneedstobepaidtotheseendingdatesw henevaluating

granttodatespendpercentages.

3. HighP erform ingBoards(W DB-1080)

a. Grantperform anceperiodended12/31/18.100% ofavailablefundsw ere

spentduringcontractperiod.

4. R egionalCapacity Building(AFS -1087;1090)

a. Contractended3/31/19.

b. S alariesandBenefitsareat101% ofactualversusplan. T hisam ount

containsadjustm entsfrom priorfiscalyear.

c. DirectP rogram costsendedat116% ofactualtoplan.

i. CurrentYT D am ountincludes$3.5KofexpendituresonVO S Greeter

P roject.

d. Despiteexcessactualtoplanspending,contractcoveredallcostsincurred.

5. R egionalO rganizer(W DB-1089)

a. Contractended3/31/19.

b. P rogram spent89% ofactualtoplannedcosts.

i. U nusedcostspertainedtotravelandadm inistrativecostsnot

incurred.

6. W orkforceAccelerator6.0 (AFS -1117)

a. O verallactualtoplantotalam ountsisat49% ,w hichisa10% increasefrom

lastm onth.

i. A no-costextensionhasbeenofferedby EDD;P rogram staffto

subm itappropriatepaperw ork

b. S alariesandBenefitscurrently at60% .

i. W orkingw ithP rogram tom onitorspendratetoensurem axim um

grantfundsutilized.

c. DirectP rogram /W IO A am ountscurrently isat27% .
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i. Contractofapproxim ately $65Kforconsultanttoprovidetools,

resources,andfacilitationofstakeholderm eetingssignedand

im plem ented.

1. Asw orkiscom pletedby CW A,expendituresw illincrease.

7. R egionalP lanIm plem entation(W DB-1122)

a. O verallspendtoP lanpercentageis55%

b. DirectP rogram costsareat50% .

i. P rogram staffw illcontinuetow orkw ithEDC-VC andT heAgency to

m onitorspendtoagreem entam ounts.

e. P aid& Accrued– providesthebreakoutofactualpaidandaccruedexpenditures

f. T rainingR eport

i. 17-19 Grants(Due10/1/19)

1. 100% oftrainingrequirem entm etasof3/31/19.

2. Haveuntil6/30/19 tom eetthisrequirem ent.

ii. 18-20 Grants(Due10/1/20)

1. 68% oftrainingrequirem entm etasof3/31/19.

2. Haveuntil6/30/20 tom eetthisrequirem ent.

2. FY 2018-19 W IO A BudgetP lan(P resentedat2/14/19 W DB ExecutiveM eeting– YeartoDateExpenditures

a. U pdatestoP lanconsistof:

i. N oupdatesfor3/31/19.

b. P risontoEm ploym ent– Contracteffective10/1/18-3/31/20. $19Kincostsw erepaidasof1/31/19.

Anadditional$11Kinconsultantservicesw ereprocessedinFebruary,w hichfully expended

consultant’scontractedam ount.

c. R ow 26 BoysandGirlsClub:CoreP rogram – Historically,costshavebeenlow atthebeginningofthe

fiscalyearandincreasedastheyearprogresses. Currentfiscalyearisfollow ingthispatternand

expensesarenow at75% w hichisconsistentw ithexpectations. ContractsandGrantsw illcontinue

tom onitorspending.

d. R ow 31 IT A/O JT – T hisfiscalyear,low trainingexpendituresw illbeaddressedinpartw ithashiftof

$100,000 from DislocatedW orkertoAdultw herethereishigherdem and. CurrentFY 18/19 training

expendituresfirstappliedtoline32,“ FY 17/18 IT A/O JT Com m itted17/18 S pentin18-19” ,w iththe

balanceappliedtoL ine31,“ IT A/O JT (30% required-10% leverage)” .

e. R ow 36 ContractualS ervices

i. N DW G Com ponentof$125KexpectedtostartspendinginApril2019.

f. O verhead/Adm inistration

i. R ow 46 Insurance– U nderbudgeted. S m alllineitem am ountscanresultinasignificant%

variance.W illbeadjustedforFY 2019-20 Budget.

ii. R ow 48M em bershipandDues– U nderbudgeted. S m alllineitem am ountscanresultina

significant% variance.W illbeadjustedforFY 2019-20 Budget.

iii. R ow 51 BooksandP ublications– U nderbudgeted.Budgetreductionatbeginningoftheyear

shouldhavebeenincreasedasgrantfundingincreased.W illbeadjustedforFY 2019-20

Budget.

iv. R ow 52 O fficeEquip… <5000 – O verbudgeted. S m alllineitem am ountscanresultina

significant% variance.W illbeadjustedforFY 2019-20 Budget.
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v. R ow 53 M ailCenter-IS F-U nderbudgeted. S m alllineitem am ountscanresultinasignificant

% variance.W illbeadjustedforFY 2019-20 Budget.

vi. R ow 55 Copy M achine– O verbudgeted. S m alllineitem am ountscanresultinasignificant%

variance.W illbeadjustedforFY 2019-20 Budget.

vii. R ow 59 S torageCharges-IS F– U nderbudgeted. S m alllineitem am ountscanresultina

significant% variance.W illbeadjustedforFY 2019-20 Budget.

viii. R ow 60 M ileageR eim b.-S taffO nly – O verbudgeted. S m alllineitem am ountscanresultina

significant% variance.W illbeadjustedforFY 2019-20 Budget.

ix. R ow 61 Conferences/S em inars-AFS – O verbudgeted.W illbeadjustedforFY 2019-20 Budget.

Doesnotinclude“ grantspecific” travelthathasbeenm ovedtorow 40.W illbeadjustedfor

FY 2019-20 Budget.

x. R ow 62 ConferencesandS em inarsW DB S taff– U nderbudgeted.Budgetreductionat

beginningoftheyearshouldhavebeenincreasedasgrantfundingincreased.W illbe

adjustedforFY 2019-20 Budget.Doesnotinclude“ grantspecific” travelthathasbeenm oved

torow 38.W illbeadjustedforFY 2019-20 Budget.

xi. R ow 64 Attorney Fees– O verbudgeted. S m alllineitem am ountscanresultinasignificant%

variance.W illbeadjustedforFY 2019-20 Budget.
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Other Operating Expenses

#######

0

FINANCIAL STATUS REPORT FOR FISCAL YEAR 2018-2019

Year to Date Expenditures from 07/01/18 to 3/31/19 (75% into the Fiscal Year)

Dislocated
Workers

Adult Youth
Rapid

Response

High Perform
Board

(WDB-1080)

Regional
Capacity
Building

(AFS-1087;
1090)

Regional
Organizer

(WDB-1089)

Workforce
Accel 6.0

(AFS-1117)

Regional
Plan Implem.
(WDB-1122)

Prison 2
Emplymnt

(AFS)

NDWG 2018
Workforce

Dev
(WDB-1140)

NDWG 2018
Temporary

Jobs
(WDB-1143)

Plan 2,174,729 1,879,903 1,699,266 287,106 54,838 186,778 13,718 235,910 257,647 47,500 142,213 -

YTD Actual 1,534,653 1,430,463 1,241,700 215,159 54,838 185,125 12,144 115,569 141,804 45,382 - -

YTD Spent % 71% 76% 73% 75% 100% 99% 89% 49% 55% 96% 0% 0%
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YTD Actual Expenditures Compared to Plan

Plan YTD Actual YTD Spent %

FSR March 19 Authorized-RCB and RTC Grant Close Outs WDB Chart



Plan YTD Actual % Plan YTD Actual % Plan YTD Actual % Plan YTD Actual % Plan Balance

Core Grants:

Dislocated Worker 1,416,993 997,928 70% 503,168 334,640 67% 254,567 202,085 79% 2,174,729 1,534,653 71% 640,076

Adult 1,141,987 843,285 74% 495,428 411,050 83% 242,488 176,128 73% 1,879,903 1,430,463 76% 449,440

Youth 216,956 176,160 81% 1,262,000 927,655 74% 220,310 137,884 63% 1,699,266 1,241,700 73% 457,566

Rapid Response 126,181 88,079 70% 114,000 85,809 75% 46,925 41,271 88% 287,106 215,159 75% 71,948

Other Grants:
High Perform Board

(WDB-1080) (12/1/16-12/31/18) 47,985 53,616 112% - - 0% 6,852 1,223 18% 54,838 54,838 100% 0
Regional Capacity Building

(AFS-1087; 1090) (3/1/17-3/31/19) 136,645 137,351 101% 27,200 31,626 116% 22,932 16,149 70% 186,778 185,125 99% 1,652
Regional Organizer

(WDB-1089) (3/1/17-3/31/19) 9,034 9,027 100% 3,000 1,556 52% 1,684 1,561 93% 13,718 12,144 89% 1,574
Workforce Accel 6.0 (AFS-1117)

(2/1/18-7/31/19) 136,645 82,407 60% 70,300 19,020 27% 28,965 14,142 49% 235,910 115,569 49% 120,341

Regional Plan Implem. (WDB-

1122) (1/1/18-6/30/19) 54,514 45,049 83% 171,500 86,144 50% 31,634 10,611 34% 257,647 141,804 55% 115,843

Prison 2 Employment (AFS)

(10/1/18-3/31/20) - - 0% 47,500 45,382 96% - - 0% 47,500 45,382 96% 2,118

NDWG 2018 Temporary Jobs

(WDB-1140) (12/6/18-12/31/20) 15,767 - 0% 125,852 - 0% 595 - 0% 142,213 - 0% 142,213

NDWG 2018 Workforce Dev

(WDB-1143) (12/6/18-12/31/20) - - 0% - - 0% - - 0% - - 0% -

Total WIOA Grants 3,302,708$ 2,432,902$ 74% 2,819,948$ 1,942,882$ 69% 856,953$ 601,054$ 70% 6,979,608$ 4,976,837$ 71% 2,002,771$

FINANCIAL STATUS REPORT FOR FISCAL YEAR 2018-2019

Year to Date Expenditures from 07/01/18 to 3/31/19 (75% into the Fiscal Year)

Salaries and Benefits Direct Program/WIOA Special Projects Other Operating Expenses Total

Name of Grants

FSR March 19 Authorized-RCB and RTC Grant Close Outs Actual to Plan



Paid Accrued YTD Total Paid Accrued YTD Total Paid Accrued YTD Total Paid Accrued YTD Total

CORE GRANTS:

Dislocated Worker 969,123 28,805 997,928 292,234 42,406 334,640 97,424 104,661 202,085 1,358,781 175,872 1,534,653

Adult 817,598 25,687 843,285 273,924 137,127 411,050 92,718 83,410 176,128 1,184,239 246,224 1,430,463

Youth 170,522 5,638 176,160 695,599 232,056 927,655 72,586 65,298 137,884 938,707 302,993 1,241,700

Rapid Response 83,483 4,596 88,079 67,809 18,000 85,809 21,726 19,545 41,271 173,018 42,141 215,159

High Perform Board

(WDB-1080) 53,616 - 53,616 - - - 1,222 - 1,222 54,838 - 54,838

Regional Capacity Building

(AFS-1087; 1090) 137,351 - 137,351 31,626 - 31,626 16,149 - 16,149 185,125 - 185,125

Regional Organizer

(WDB-1089) 9,027 - 9,027 1,556 - 1,556 1,561 - 1,561 12,144 - 12,144

Workforce Accel 6.0 (AFS-1117) 80,274 2,134 82,407 19,020 - 19,020 7,490 6,652 14,142 106,783 8,786 115,569

Regional Plan Implem. (WDB-

1122) 43,734 1,315 45,049 69,944 16,200 86,144 5,436 5,174 10,611 119,115 22,690 141,804

Prison 2 Employment (AFS) - - - 45,382 - 45,382 - - - 45,382 - 45,382

NDWG 2018 Temporary Jobs

(WDB-1140) - - - - - - - - - - - -

NDWG 2018 Workforce Dev

(WDB-1143) - - - - - - - - - - - -

Total WIOA Grants 2,364,727$ 68,175$ 2,432,902$ 1,497,094$ 445,788$ 1,942,882$ 316,311$ 284,741$ 601,053$ 4,178,132$ 798,705$ 4,976,837$

OTHERS:

FINANCIAL STATUS REPORT FOR FISCAL YEAR 2018-2019

Year to Date Expenditures from 07/01/18 to 3/31/19 (75% into the Fiscal Year)

Salaries and Benefits Direct Program/Client Expenses Other Operating Expenses Total

File Name: FSR March 19 Authorized-RCB and RTC Grant Close Outs Paid & Accrued



Rpt

Line # Program Year Funding and Traing Expenditures

14-16 Grants

(Due 10/1/16)

15-17 Grants

K698402

(Due 10/1/17)

16-18 Grants

K7102079

(Due 10/1/18)

17-19 Grants

K8106696

(Due 10/1/19)

18-20 Grants

K8106696

(Due 10/1/20)

4) Adult and Dislocated Worker Formula Fund Allocations 4,092,349 4,133,724 4,014,468 3,728,337 3,654,508

5) Training Expenditures Required 1,023,087 1,240,117 1,204,340 1,118,501 1,096,352

Training Expenditures % Required 25% 30% 30% 30% 30%

6) Formula Fund Training Expenditures 1,128,877 941,344 810,112 701,097 618,325

Leveraged Resources

- Total Leveraged Resources 425,933 348,361 460,403 380,348 167,729

- Maximum Allowed Leveraged Resources (10%) 409,235 413,372 401,447 372,834 365,451

7) - Total Leveraged Resources Used Towards Training Expenditures 409,235 348,361 401,447 372,834 167,729

8) Total Amount Spent On Training (should equal/exceed Line 5) 1,538,112 1,289,705 1,211,559 1,118,501 741,484

% of Training Requirement Met (final goal is 100%) 150% 104% 101% 100% 68%

9) Leveraged Resources Detail (notes)

(a) Pell Grant 135,654 150,761 46,245 124,433 43,237

(b) Programs Authorized by the Workforce Innovation and Opportunity Act -

(c) Trade Adjustment Assistance (EDD) -

(e) Match Fund from Empoyers, and Industry Associations (OJT 50%) 290,279 197,600 355,201 255,915 246,621

Total 425,933 348,361 401,447 380,348 289,858

Legends/Coding for Source/Type of Leveraged Resources:

9a) = Pell Grant

9b) = Programs Authorized by the Workforce Innovation and Opportunity Act (specify)

9c) = Trade Adjustment Assistance

9d) = Dept of Labor National Emergency Grants

9e) = Match funds from employers, industry, and industry associates (specify)

9f) = Match funds from joint labor-management trusts (specify)

9g) = Employment Training Panel grants

NOTES:

1) Current year training activities (in current year Plan) that have been paid with prior year grant funds

2) Current year training activities (in current year Plan) that have been committed to but not yet paid

WIOA Training Activity Summary (Expended and Leveraged)

(based on annual report "Summary of Leveraged Resources - Attachment 6 - page 35 of WSD12-3)

Year to Date Expenditures from 07/01/18 to 3/31/19 (75% into the Fiscal Year)

Early in the year, the "% of Training Requirement Met…" shown above may appear to "understate" the degree to which the organization is actually accomplishing

its planned training goals (i.e. the organization is likely doing better than it looks here). This is because the training expenditures shown in this report do NOT

include costs related to two areas of current year training activities that are in the current year Plan:

FSR March 19 Authorized-RCB and RTC Grant Close Outs Training Report



Revenue Projection:
12/1/16-
12/31/18

3/1/17-
3/31/19

3/1/17-
3/31/19

2/1/18-
7/31/19

1/1/18-
6/30/19

10/1/18-
3/31/20

12/6/18-
12/31/20

12/6/18-
12/31/20

1        FY18-19 Grants -2.5% 2,051,956    1,502,552     1,630,835   297,362        54,838        205,000      85,714       250,000        350,000      47,500        333,333      477,071      7,286,161    8,120,805    

2        FY17-18 Mgmt. Reserve:(3% DW, Adult,  Youth) (51,299)        (37,564)         (40,771)       -                -              -              -             -                -              -              (191,120)     (477,071)     (797,825)     (168,412)      

3        Transfer DW to Adult (100,000)      100,000        -              -                -              -              -             -                -              -              -              -              -               (535,838)      

4        Grant balance rollover -                -                -              -                -              -              -             -                -              -              -              -              -               

5          Spent in prior years -                -                -              -                -              (14,943)       (70,377)     (7,136)           (86,246)       -              -              -              (178,702)     (751,770)      

6        Balance rolled over from prior year grants:

7        FY17-18 Mgt Reserve 64,278          49,059          55,075        -                -              -              -             -                -              -              -              -              168,412       314,017       

8        Additional rollover -  Salaries Savings/ 2,603            122,116        5,881          -                -              -              -             -                -              -              -              -              130,600       75,875         

9                    Overhead Saving/(Overage) -                -                -              -                -              -              -             -                -              -              -              -              -               1,198           
10      FY 17-18 Unspent Direct expense 188,904        117,598        56,044        -                -              -              -             -                -              -              -              -              362,546       214,232       
11      ITA/OJT Committed FY17-18 Spent in FY18-19 19,668          42,428          -              -                -              -              -             -                -              -              -              -              62,097         71,524         

12      Total Available Grants to  be Spent 2,176,110    1,896,189     1,707,064   297,362        54,838        190,057      15,337       242,864        263,754      47,500        142,213      -              7,033,289    7,341,631    

13      Grants % 30.9% 27.0% 24.3% 4.2% 0.8% 2.7% 0.2% 3.5% 3.8% 0.7% 2.0% 0.0% 100.0%

14      AFS FTEs Assigned to the programs 11.27              8.79                0.36              0.83                -                1.30              1.30                -                -                0.15              -                24.00             26.00           

15      % Direct FTES Allocated to Grants 47.0% 36.6% 1.5% 3.5% 0.0% 5.4% 0.0% 5.4% 0.0% 0.0% 0.6% 0.0% 100.0%

16      % Admin Staff  Allocated to Grants 29.8% 28.0% 23.00% 5.00% 6.0% 0.0% 1.2% 0.0% 7.0% 0.0% 0.0% 0.0% 100.0%

17      Expenditure Projection:

18      Salaries and Benefits: 

19      AFSWIOA (24 regular filled + 0.7 fixed term + 2 vacancies)2,522,683     1,184,610    923,933        37,840        87,243          -              136,645      -             136,645        -              -              15,767        -              2,522,683    1,868,894   74% 2,439,988    

20      WDB Admin (6 filled +.75 be filled+buydown) 778,765        232,383        218,054        179,116      38,938          47,985        -              9,034         -                54,514        -              -              -              780,025       564,008      72% 830,764       

21      Salaries Reduction -                -               -               

22      Subtotal Salaries and Benefits 1,416,993    1,141,987     216,956      126,181        47,985        136,645      9,034         136,645        54,514        -              15,767        -              3,302,708    2,432,902   74% 3,270,752    

23      Direct Expenses:

24      Grant Specific Contracts 

25      EDC-VC Business Services -                -                -              95,000          -              -              -             -                100,000      -              -              -              195,000       128,873      66% 85,374         

26      Boys and Girls Club: Core Program -                -                604,000      -                -              -              -             -                -              -              -              -              604,000       450,181      75% 574,662       

27      PathPoint: Core Program -                -                604,000      -                -              -              -             -                -              -              -              -              604,000       418,463      69% 569,302       

28      AFS-CalWORKs Activities -                -                -              -                -              -              -             -                -              -              -              -              -               -              0% 39,969         

29      Subtotal - Contracted Program Expense -                -                1,208,000   95,000          -              -              -             -                100,000      -              -              -              1,403,000    997,517      71% 1,269,308    

30      Client Expenses:

31      ITA / OJT  (30% required - 10% leverage) 390,000        375,000        -              -                -              -              -             -                -              -              -              -              765,000       556,772      73% 629,969       

32      ITA / OJT Committed 17-18 Spent in 18-19 19,668          42,428          -              -                -              -              -             -                -              -              -              -              62,096         62,096        100% 71,524         

33      Others/Childcare/Trans - JTA 20,000          20,000          -              -                -              -              -             -                -              -              -              -              40,000         11,613        29% 32,187         

34      Subtotal - Client Expense 429,668        437,428        -              -                -              -              -             -                -              -              -              -              867,096       630,482      73% 733,680       

35      Other Allocated/Contracted Expenses

36      Contractual  Services 166,500        -                -                -              -                -              24,000        -             65,000          24,500        47,500        125,852      -              286,852       106,484      37% -               

37      Outreach - theAgency 185,000        52,500          40,500          45,000        12,000          -              -              -             -                35,000        -              -              -              185,000       175,098      95% 214,957       

38      Outreach/Conference -WDB ($12K RPI Conf.)47,000          12,000          12,000          7,000          4,000            -              -              -             -                12,000        -              -              -              47,000         23,774        51% 40,213         

39      WDB Expense - Non Staff 8,000            4,000            2,000            2,000          -                -              -              -             -                -              -              -              -              8,000           7,042          88% 10,806         

40      Outreach/Meeting/Conf-AFS 20,000          5,000            3,500            -              3,000            -              3,200          3,000         5,300            -              -              -              -              23,000         2,485          11% -               

41      Subtotal - other allocated expense 426,500        73,500          58,000          54,000        19,000          -              27,200        3,000         70,300          71,500        47,500        125,852      -              549,852       314,883      57% 307,226       

42      Subtotal- Program/Clients Expenses 503,168        495,428        1,262,000   114,000        -              27,200        3,000         70,300          171,500      47,500        125,852      -              2,819,948    1,942,882   69% 2,310,214    

43      Total Direct Program  Expense 1,920,161    1,637,415     1,478,956   240,181        47,985        163,845      12,034       206,945        226,014      47,500        141,619      -              6,122,656    4,375,784   71% 5,580,966    

44      Overhead/Administration: 29.71% 28.30% 25.71% 5.48% 0.80% 2.68% 0.20% 3.38% 3.69% 0.00% 0.07% 0.00% 100.0000%

45      Communication/Voice/data 75,000 22,279          21,222          19,281        4,107            600             2,007          147            2,535            2,769          -              52               -              75,000         51,284        68% 72,428         

46      A Insurance 14,043 4,172            3,974            3,610          769               112             376             28              475               518             -              10               -              14,043         12,715        91% 14,122         

47      Facilities Maint. 95,090 28,247          26,907          24,446        5,207            761             2,545          187            3,214            3,510          -              66               -              95,090         64,866        68% 118,793       

48      Membership and dues 12,350 3,669            3,495            3,175          676               99               330             24              417               456             -              9                 -              12,350         11,282        91% 13,213         

49      Education allowance (consolidated with line 64+650 -                -                -              -                -              -              -             -                -              -              -              -              -               -              -               

50      A Indirect cost recovery(County A87) 98,670          29,311          27,920          25,367        5,403            789             2,640          194            3,335            3,642          -              68               -              98,670         74,029        75% 96,026         

51      A Books and Publication 2,000 594               566               514             110               16               54               4                68                 74               -              1                 -              2,000           14,825        741% 2,414           
52      Office Equip./Supp. & Furniture/Fixtures<500020,000 5,941            5,659            5,142          1,095            160             535             39              676               738             -              14               -              20,000         5,421          27% 24,934         

53      A Mail Center - ISF 6,000 1,782            1,698            1,543          329               48               161             12              203               221             -              4                 -              6,000           5,813          97% 7,643           

54      A Purchase Charges - ISF 3,800 1,129            1,075            977             208               30               102             7                128               140             -              3                 -              3,800           3,050          80% 3,906           

55      A Copy Machine - ISF 9,000 2,674            2,547            2,314          493               72               241             18              304               332             -              6                 -              9,000           5,487          61% 8,993           

56      A Information Tech - ISF 10,000          2,971            2,830            2,571          548               80               268             20              338               369             -              7                 -              10,000         6,198          62% 8,133           

57      A Computer Services Non ISF 2,000            594               566               514             110               16               54               4                68                 74               -              1                 -              2,000           1,333          67% 1,959           

58      Building Lease/Rental 95,000 28,220          26,882          24,423        5,202            760             2,542          187            3,211            3,507          -              66               -              95,000         74,761        79% 120,493       

59      A Storage Charges - ISF 5,000 1,485            1,415            1,285          274               40               134             10              169               185             -              3                 -              5,000           5,695          114% 8,661           

60      Mileage Reimb. - Staffs only 26,000 7,723            7,357            6,684          1,424            208             696             51              879               960             -              18               -              26,000         16,560        64% 26,150         

61      Conference/Seminars - AFS Staffs 8,000 2,376            2,264            2,057          438               64               214             16              270               295             -              6                 -              8,000           2,650          33% 15,469         

62      Conference and Seminars - WDB Staffs 10,000 2,971            2,830            2,571          548               80               268             20              338               369             -              7                 -              10,000         17,553        176% 14,371         

63      A Fiscal/HR/BTD/ET (HSA) 350,000 103,974        99,038          89,980        19,165          2,796          9,366          688            11,830          12,920        -              243             -              350,000       222,732      64% 336,136       

64      Attorney Fees 10,000 2,971            2,830            2,571          548               80               268             20              338               369             -              7                 -              10,000         1,487          15% 5,789           

65      Other misc. Admin Services 5,000 1,485            1,415            1,285          274               40               134             10              169               185             -              3                 -              5,000           3,312          66% 5,620           

66      Subtotal Overhead 856,953        254,567        242,488        220,310      46,925          6,852          22,932        1,684         28,965          31,634        -              595             -              856,953       601,053      70% 905,252       

67      Planned Total Grant Expenses 2,174,729    1,879,903     1,699,266   287,106        54,838        186,778      13,718       235,910        257,647      47,500        142,213      -              6,979,608    4,976,837   71% 6,486,218    

68      A Admin Rate for State Reporting 7% 7% 7% 9% 7% 7% 7% 7% 7% 0% 0% 0% 7%

69      Admin Rate (State Reported + Other) 12% 13% 13% 16% 12% 12% 11% 12% 12% 0% 0% 0% 12%

70      Work in Progress:  Grant Balances 1,382            16,287          7,798          10,256          -              3,279          1,619         6,954            6,107          -              -              -              53,680         

Actual Spend Through 3/31/19 1,534,653    1,430,463     1,241,700   215,159        54,838        185,125      12,144       115,569        141,804      45,382        -              -              

% of Actual to Budget (75% Through the Fiscal Year) 71% 76% 73% 75% 100% 99% 89% 49% 55% 96% 0% 0%

Unspent Through 3/31/19 641,457        465,727        465,364      82,203          0                 4,932          3,193         127,295        121,950      2,118          142,213      -              

1 2/4/19 -  Updated High Performance Board planned expenditures from $53,402 to acutal grant amount of $54,838
2 2/28/19 - Updated with NDWG information; modfiied Core Grant FTE's to reflect changes made by NDWG
3 3/5/19 - Updated Regional Organizer salaries/benefits information; removed contractual costs of $5.5K due to grant modification submitted 2/19/19 by P Duffy
4 3/7/19 - Separated NDWG into two separate funding sources
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TO : EXEC UTIVE C O M M ITTEE

FRO M : REB EC C A EV A NS
EXEC UTIVE D IREC TO R, W O RKFO RC E D EVEL O P M ENT B O A RD

D A TE : M A Y 09, 2019

S UB JEC T: REC O M M END A TIO N TH A T TH E EXEC UTIVE C O M M ITTEE REC O M M END
W O RKFO RC E D EVEL O P M ENTB O A RD O FVENTURA C O UNTY (W D B )A P P RO VA L
O F A W O RKFO RC E INNO VA TIO N A ND O P P O RTUNITY A C T (W IO A )B A L A N C ED
B UD GET P L A N FO R P RO GRA M YEA R 2019-2020

REC O M M END A TIO N

Recommend that the Executive Committee recommend that the Workforce Development Board of
Ventura County (WDB) Approve of a Workforce Innovation and Opportunity Act (WIOA) Balanced
Budget Plan for Program Year 2019-2020.

B A C KGRO UND

The Workforce Innovation and Opportunity Act (Act) and WDB Bylaws require that the local board
develop a budget for the purpose of carrying out the duties and priorities of the local board.

Each Program Year (PY), the WDB reviews and approves a tentative budget, identifying revenues
and planned expenditures for the administration of employment and training programs in Ventura
County. As necessary information is known (e.g.,funding allocations, prior year carry-in funds), the
approved tentative balanced budget is updated by the WDB, reflecting current program needs and
recommending new programs/services with available uncommitted funds.

D IS C US S IO N

Considerations for discussion and approval of the plan:

 Information Notice WSIN18-32 from EDD provided WIOA Formula Fund planning allocations for
Ventura County for PY 2019-2020 and these allocations reflect a reduction in Dislocated Worker
funding of ($136,029), Adult ($116,112), and Youth ($124,806) compared to the PY 2018-2019
for a total estimated planning reduction of ($376,947) in core funding.

 Projected year-end rollover amounts are less than in prior years. Final actual year-end close will
confirm the amount of 2018-2019 rollover in each of the funding categories. The WDB usually
makes adjustments to the budget plan following the year-end close (typically around October,
depending on the circumstances).
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 The WDB could decide to make a mid-year budget plan adjustment, with corresponding changes
in authorized expenditures for the remainder of the year (e.g., reduce WIOA programs and
services and/or reduce costs for other WDB initiatives).

 Adjustments by the WDB usually are recommended to the WDB by the Executive Committee.

Today’s action from the Executive Committee, recommends that the Workforce Development Board
(WDB) of Ventura County approve the 2019-2020 Budget Plan at the upcoming June 6, 2019
meeting of the full Workforce Development Board.

If you have questions or need more information, please contact Rebecca Evans, Executive Director of
the Workforce Development Board at (805) 477-5306.



Revenue Projection:
4/1/19-
9/30/20

4/1/19-
9/30/20

2/1/18-
7/31/19

10/1/18-
3/31/20

12/6/18-
12/31/20

12/6/18-
12/31/20

1         FY19 -20 Grants (Based on FY 19/20 DW, AD, YTH Allocation 4/24/19) -2.0% 1,915,927     1,386,440     1,506,029   297,362        157,300          185,000                   -                 250,000        -                 47,500            333,333          477,071         6,555,962    7,286,161                   

2         FY 19 -20 Mgmt. Reserve:(2.0% DW, Adult,  Youth) (38,319)        (27,729)         (30,121)       -               -                  -                           -                 -                -                 -                  -                  -                 (96,169)        (129,634)                    

3         Transfer DW to Adult  (Assumption transfer as FY 18/19) (100,000)      100,000        -              -               -                  -                           -                 -                -                 -                  -                  -                 -               -                             

4         Grant balance rollover -               -                -              -               (26,000)           (35,000)                    -                 -                -                 -                  -                  -                 (61,000)        (668,191)                    

5           Spent in prior years -               -                -              -               (26,000)           (35,000)                    -                 (236,956)       -                 (47,500)           (142,213)         -                 (487,669)      (178,702)                    

6         Balance rolled over from prior year grants:

7         FY 18 -19 Mgt Reserve 51,299          37,564          40,771        -               -                  -                           -                 -                -                 -                  -                  -                 129,634       168,412                      

8         Additional rollover -  Salaries Savings/ 68,407          6,514            -              -               -                  -                           -                 -                -                 -                  -                  -                 74,921         130,600                      

9                     Overhead Saving/(Overage) -               1,992            10,000        -               -                  -                           -                 -                -                 -                  -                  -                 11,992         -                             
10       FY 18 -19 Unspent Direct expense -               -                -              -               -                  -                           -                 -                -                 -                  -                  -                 -               362,546                      
11       ITA/OJT Committed FY 18 -19 Spent in FY 19 -20 10,000          10,000          -              -               -                  -                           -                 -                -                 -                  -                  -                 20,000         62,097                        

12       Total Available Grants to  be Spent 1,907,314     1,514,781     1,526,679   297,362        105,300          115,000                   -                 13,044          -                 -                  191,120          477,071         6,147,671    7,033,289                   

13       Grants % 31.0% 24.6% 24.8% 4.8% 1.7% 1.9% 0.0% 0.2% 0.0% 0.0% 3.1% 7.8% 100.0%

14       AFS FTEs Assigned to the programs 10.19               10.46               -                 1.00                 0.30                    -                                -                    0.10                 -                    -                     0.15                   0.80                   23.00              24.00                          

15       % Direct FTES Allocated to Core Grants 47.1% 48.3% 0.0% 4.6% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 100.0%

16       % Admin Staff  Allocated (Estimated  %need input  from WIOA staff for FY19-20) 21.0% 21.0% 27.30% 7.70% 3.0% 20.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 100.0%

17       Expenditure Projection: Admin Core Grant Allocation 35% 35% 20% 10%

18       Salaries and Benefits: 
AFS Total 3,000                              -               -                -              -               -                  -                           -                 3,000            -                 -                  -                  -                 3,000           

19       AFSWIOA Total (23 FTE's) 2,701,025                       1,189,510     1,126,281     -              163,054        74,298            -                           -                 8,926            -                 -                  18,873            120,082         2,701,025    2,522,683                   

20       WDB Admin Total (6 FTE's) 943,284                          319,068        319,068        188,657      94,328          6,333              15,831                     -                 -                -                 -                  -                  -                 943,284       780,025                      

21       *Salaries Reduction (809,958)                (276,704)      (479,439)       57,933        (111,748)      -                 -                -                 -                  -                  -                 (809,958)      -                             

22       Subtotal Salaries and Benefits 2,837,351                       1,231,874     965,910        246,590      145,634        80,631            15,831                     -                 11,926          -                 -                  18,873            120,082         2,837,351    3,302,708                   

23       Direct Expenses:

24       Grant Specific Contracts 

25       *EDC-VC Business Services  (Reduced from $95K to $90K) -               -                -              90,000          -                  60,000                     -                 -                -                 -                  -                  -                 150,000       195,000                      

26       *Boys and Girls Club: Core Program (Reduced from $604K to $525K) -               -                525,000      -               -                  -                           -                 -                -                 -                  -                  -                 525,000       604,000                      

27       *PathPoint: Core Program (Reduced from $604K to $525K) -               -                525,000      -               -                  -                           -                 -                -                 -                  -                  -                 525,000       604,000                      

29       Subtotal - Contracted Program Expense -               -                1,050,000   90,000          -                  60,000                     -                 -                -                 -                  -                  -                 1,200,000    1,403,000                   

30       Client Expenses:

31       *ITA / OJT  (30% required - 10% leverage) (Updated with new avail to spend %'s) 343,317        272,661        -              -               -                  -                           -                 -                -                 -                  -                  -                 615,977       765,000                      

32       ITA / OJT Committed 17-18 Spent in 18-19 10,000          10,000          -              -               -                  -                           -                 -                -                 -                  -                  -                 20,000         62,096                        

33       Others/Childcare/Trans - JTA 20,000          20,000          -              -               -                  -                           -                 -                -                 -                  -                  -                 40,000         40,000                        

34       Subtotal - Client Expense 373,317        302,661        -              -               -                  -                           -                 -                -                 -                  -                  -                 675,977       867,096                      

35       Other Allocated/Contracted Expenses

36       Contractual  Services 548,744                          -               -                -              -               8,950              23,000                     -                 -                -                 -                  164,919          351,875         548,744       286,852                      

37      *Outreach - theAgency (Reduced from $150K) 75,000                                   26,250          20,250          22,500        6,000            -                      -                                 -                     -                    -                     -                      -                      -                     75,000         185,000                           
38       Outreach/Conference -WDB 39,935                            12,000          12,000          7,000          4,000            2,867              2,068                       -                 -                -                 -                  -                  -                 39,935         47,000                        

39       WDB Expense - Non Staff 8,000                              4,000            2,000            2,000          -               -                  -                           -                 -                -                 -                  -                  -                 8,000           8,000                          

40       Outreach/Meeting/Conf-AFS 17,000                            5,000            3,500            -              3,000            -                  -                           -                 -                -                 -                  1,375              4,125             17,000         23,000                        

41       Subtotal - other allocated expense 688,679                          47,250          37,750          31,500        13,000          11,817            25,068                     -                 -                -                 -                  166,294          356,000         688,679       549,852                      

42       Subtotal- Program/Clients Expenses 420,567        340,411        1,081,500   103,000        11,817            85,068                     -                 -                -                 -                  166,294          356,000         2,564,656    2,819,948                   

43       Total Direct Program  Expense 1,652,440     1,306,320     1,328,090   248,634        92,448            100,899                   -                 11,926          -                 -                  185,167          476,082         5,402,008    6,122,656                   

FY 2019-20 WIOA BUDGET PLAN - DRAFT (CONFIDENTIAL)
SCENARIO 1 (5/6/19)
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44       Overhead/Administration: 34.17% 27.87% 26.51% 6.52% 1.71% 1.87% 0.00% 0.22% 0.00% 0.00% 0.79% 0.33% 100.00%

45       Communication/Voice/data 70,000 23,919          19,512          18,555        4,567            1,198              1,307                       -                 155               -                 -                  552                 234                69,999         75,000                        

46       A Insurance 16,000 5,467            4,460            4,241          1,044            274                 299                          -                 35                 -                 -                  126                 54                  16,000         14,043                        

47       Facilities Maint. 96,000 32,803          26,759          25,447        6,264            1,643              1,793                       -                 212               -                 -                  757                 322                95,999         95,090                        

48       Membership and dues 12,000 4,100            3,345            3,181          783               205                 224                          -                 26                 -                 -                  95                   40                  12,000         12,350                        

49       Education allowance (consolidated with line 64+65 0 -               -                -              -               -                  -                           -                 -                -                 -                  -                  -                 -               -                             

50       A Indirect cost recovery(County A87) 78,331                            26,765          21,834          20,763        5,111            1,341              1,463                       -                 173               -                 -                  618                 262                78,330         98,670                        

51       A Books and Publication 5,000 1,708            1,394            1,325          326               86                   93                            -                 11                 -                 -                  39                   17                  5,000           2,000                          
52       Office Equip./Supp. & Furniture/Fixtures<5000 12,000 4,100            3,345            3,181          783               205                 224                          -                 26                 -                 -                  95                   40                  12,000         20,000                        

53       A Mail Center - ISF 7,000 2,392            1,951            1,856          457               120                 131                          -                 15                 -                 -                  55                   23                  7,000           6,000                          

54       A Purchase Charges - ISF 4,000 1,367            1,115            1,060          261               68                   75                            -                 9                   -                 -                  32                   13                  4,000           3,800                          

55       A Copy Machine - ISF 7,100 2,426            1,979            1,882          463               122                 133                          -                 16                 -                 -                  56                   24                  7,100           9,000                          

56       A Information Tech - ISF 9,000                              3,075            2,509            2,386          587               154                 168                          -                 20                 -                 -                  71                   30                  9,000           10,000                        

57       A Computer Services Non ISF 2,000                              683               557               530             130               34                   37                            -                 4                   -                 -                  16                   7                    2,000           2,000                          

58       *Building Lease/Rental (Reduced by $10K) 80,000 27,335          22,299          21,206        5,220            1,369              1,494                       -                 177               -                 -                  631                 268                79,999         95,000                        

59       A Storage Charges - ISF 7,000 2,392            1,951            1,856          457               120                 131                          -                 15                 -                 -                  55                   23                  7,000           5,000                          

60       Mileage Reimb. - Staffs only 24,000 8,201            6,690            6,362          1,566            411                 448                          -                 53                 -                 -                  189                 80                  24,000         26,000                        

61       Conference/Seminars - AFS Staffs 5,000 1,708            1,394            1,325          326               86                   93                            -                 11                 -                 -                  39                   17                  5,000           8,000                          

62       Conference and Seminars - WDB Staffs 20,000 6,834            5,575            5,301          1,305            342                 374                          -                 44                 -                 -                  158                 67                  20,000         10,000                        

63       A *Fiscal/HR/BTD/ET (HSA) (Reduced by $40K) 280,000 95,673          78,048          74,220        18,269          4,792              5,230                       -                 618               -                 -                  2,207              938                279,996       350,000                      

64       Attorney Fees 8,000 2,734            2,230            2,121          522               137                 149                          -                 18                 -                 -                  63                   27                  8,000           10,000                        

65       Other misc. Admin Services 5,000 1,708            1,394            1,325          326               86                   93                            -                 11                 -                 -                  39                   17                  5,000           5,000                          

66       Subtotal Overhead 747,431                          255,392        208,341        198,123      48,768          12,791            13,961                     -                 1,650            -                 -                  5,893              2,503             747,421       856,953                      

67       Planned Total Grant Expenses 1,907,832     1,514,661     1,526,213   297,402        105,239          114,860                   -                 13,576          -                 -                  191,059          478,586         6,149,429    6,979,608                   

68       A Admin Rate for State Reporting 7% 8% 7% 9% 7% 7% 0% 7% 0% 0% 2% 0% 7%

69       Admin Rate (State Reported + Other) 13% 14% 13% 16% 12% 12% 0% 13% 0% 0% 3% 1% 12%

70       Work in Progress:  Grant Balances (518)             120               466             (40)               61                   140                          -                 (532)              -                 -                  61                   (1,515)            (1,760)          

 Expired FY 
18/19 Grant 
Expenses 

Total FY 18-19 Plan 
Expenses

FY 18/19 Planned Total Grant Expenses 2,174,729     1,879,903     1,699,266   287,106        -                  -                           -                 235,910        -                 47,500            142,213          -                 512,981       6,979,608                   

6.0b WDB WIOA 19-20 Draft Budget Plan WDB EC Action: 05/09/19 Scenario 1
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TO : EXEC UTIVE C O M M ITTEE

FRO M : GREGO RY L IU
EXEC UTIVE C O M M ITTEE

D A TE : M A Y 09, 2019

S UB JEC T: REC O M M END A TIO N TH A T TH E W O RKFO RC E D EVEL O P M ENT B O A RD O F
VENTURA C O UNTY (W D B )A D O P T TH E TENTA TIVE W D B M EETING C A L END A R
A ND TH E TENTA TIVE W D B EXEC UTIVE C O M M ITTEE M EETING C A L END A R FO R
P RO GRA M YEA R 2019-2020

REC O M M END A TIO N

Recommend that the Workforce Development Board of Ventura County (WDB) adopt the tentative WDB
meeting calendar and the tentative WDB Executive Committee meeting calendar for Program Year
2019-2020 as follows:

Workforce Development Board

• August 22, 2019 8:00 a.m. - 10:00 a.m.
• October 24, 2019 8:00 a.m. - 11:30 a.m. (Planning Meeting)
• December 5, 2019 8:00 a.m. - 10:00 a.m.
• February 27, 2020 8:00 a.m. - 10:00 a.m.
• April 23, 2020 8:00 a.m. - 10:00 a.m.
• June 4, 2020 8:00 a.m. - 10:00 a.m. (Annual Meeting)

WDB Executive Committee

• July 11, 2019 8:00 a.m. - 9:30 a.m.
• August 8, 2019 8:00 a.m. - 9:30 a.m.
• September 12, 2019 8:00 a.m. - 9:30 a.m.
• October 10, 2019 8:00 a.m. - 9:30 a.m.
• November 14, 2019 8:00 a.m. - 9:30 a.m.
• January 8, 2020 8:00 a.m. - 9:30 a.m.
• February 13, 2020 8:00 a.m. - 9:30 a.m.
• March 12, 2020 8:00 a.m. - 9:30 a.m.
• April 9, 2020 8:00 a.m. - 9:30 a.m.
• May 14, 2020 8:00 a.m. - 9:30 a.m.
• June 18, 2020 8:00 a.m. - 9:30 a.m.

Meeting dates for other WDB committees will be scheduled and announced by July 2019. Changes to
the WDB and WDB committee meeting dates will be posted in a timely manner for public reference on
the WDB website: www.workforceventuracounty.org.

If you have questions or need more information, please call me at (805) 981-1991 or Rebecca Evans,
WDB Executive Director at (805) 289-8127.


