December 12, 2014

Dear Sir or Madame:

The County of Ventura requests your proposal to develop and implement the
Teaching Parent Project Classes (RFP No. 5767) per the attached
requirements/specifications (Exhibit A).

Proposals will be received by the Ventura County Purchasing Agent until 3:00
p.m. at Ventura County Procurement Services, Government Center, Hall of
Administration, General Services Agency, 800 S. Victoria Ave., Ventura, CA
93009-1080.

Responses may not be submitted by facsimile or electronic mail. Proposals
received after this date and time will not be considered.

Submit one (1) original and four (4) copies. Proposals should be marked: RFP No.
5767 Teaching Parent Project Classes.

Proposals must be valid for a minimum of ninety (20) days.

This Request for Proposal (RFP) has been posted on the GSA Procurement
website for your convenience. Addenda and attachments, if issued, are also
posted. Itis the Offeror’s responsibility to ensure that the entire RFP package, in
its latest version, is reviewed prior to submittal of a proposal.

Award, if made, will be to the Confractor offering the most advantageous
proposal after considerations of all evaluation criteria as follows: Vendor
experience and stability (including references), ability to meets requirements,
and reasonableness of cost. Criteria are not listed in any order of preference.

The County shall not be obligated to accept the lowest priced proposal. An
award, if made, will be in the best interests of the County after all factors have
been evaluated.

While the County intfends to enter a contract for these services, it will not be
bound to do so. The County reserves the right to reject any or all proposals.

The County shall be the sole judge of the successful offers hereunder.



CALENDAR

RFP ISSUED: December 12,2014

LAST DAY FOR QUESTIONS: December 30, 2014
PROPOSALS DUE: January 14, 2015

RFP EVALUATION/AWARD: January 21, 2015
WORK BEGINS: Enter date if known

PROPOSAL CONTENT: Proposals should contain the following information (in
this order):

a) Cover Letter — A cover letter, which shall be considered an integral
part of the response, shall be signed by an individual(s) who is/are
authorized to bind Offeror contractually. The signature(s) mustindicate
the classification or position that the individual(s) holds.

b) Company Profile —

1. Name, address, and telephone number. Company
headquarters location. Include office location closest to
Ventura.

2. Company background/history and why proposer is qualified
to provide the services described in this RFP. What
differentiates the company from its competitors and
company’s market focus.

3. Location(s) from which employees will be assigned.
4, Number of employees both locally and nationally.
S. Dun and Bradstreet number and a current financial

statement. Offerors shall make a definitive statement
regarding their financial ability to perform the requirements
hereunder.

c) Staff Qualifications and Availability - Proposals are to include
information specifically on those persons actually performing work on
the project including staff hourly rate and percentage of involvement
for each person. Such information should include educational
background, experience and professional resumes, as appropriate.

d) Sub-contractors - If the services are to be sub-contfracted, the names
and addresses of those firms shall also be furnished in the proposal.

e) References - Offerors should provide a minimum of three (3) references
from similar projects performed within the last three years. In addition
include all local government (Southern California) references.
Information provided shall include:

1. Client name;
2. Project description;
3. Project dates (starting and ending);



4. Staff assigned to reference engagement that will be designated for
work per this RFP;
5. Client project manager name and telephone number,

f) Plan and Approach - This section shall serve to provide the County
with key elements and unique features of the proposal. The summary
should include a work plan, including your approach, of how the tasks
will be accomplished, as well as a schedule of milestones. Describe
your approach to this project and any special ideas, techniques or
suggestions that you think might make the project proceed smoothly.

g) Contract: Award is confingent upon the successful negotiation of
final contract terms. Offerors shall review the County's standard
confract (attached), which shall form the basis for any contract
entered into hereunder.

Offerors must state approval OR provide any comments/exceptions to
this contract on aline-by-line basis. Precise substitute wording must be
offered in place of the paragraph objected to. It is not sufficient to
state merely that an exception is noted to a particular paragraph.
Deviations considered excessive by the County may reduce or
eliminate an Offeror.

h) Compensation: The proposal should contain all pricing information
relative to Teaching Parent Project Classes as described in this request
for proposal. Proposal pricing shall include everything necessary for
completion and fulfilment of the contract. All other costs must be
detailed. No additional charges (e.g., for fransportation, out-of-
pocket expenses, etc.) will be allowed unless so specified herein.

Offerors must submit a detailed budget for all the costs associated
with their proposal, in addition to the units of service pricing relative to
Teaching Parent Project Classes.

INSURANCE See contract

If further information is needed, contact me at (805) 654-3756.

Sincerely,

Bettina Vicencio
Buyer



RFP No. 5767
Teaching Parent Project Classes
Exhibit A

INTRODUCTION/BACKGROUND

The State of California, Education Code Section 48260, states that a student who
is subject to compulsory full-time education will be classified as truant if they are
absent from school without a valid excuse for three full days in one school year,
tardy or absent for more than any 30-minute period during the school day
without a valid excuse on three occasions in one school year, or a combination
thereof. These youth are considered status offenders under Welfare and
Institutions Code Section 601, and studies have shown they are at higher risk of
delinquency. Under the Education Code, the parent or guardian is obligated to
compel the attendance of the student at school and those parents or guardians
who fail fo meet this obligation may be guilty of an infraction and subject to
prosecution. School Attendance Review Boards (SARB) were developed to
determine the causes of fruancy and to create a plan to remedy the problem.

In Ventura County, the District Attorney’s Office (DAO) established the Truancy
Habits Reduced Increases Vital Education (THRIVE) program to maximize school
attendance, performance and graduation. Students who are identified as
chronically tfruant are required to participate in SARB meetings with their parents.
THRIVE assigns two Deputy District Attorneys (DDA) to monitor the progress of the
students and their parents. Prior to the inclusion of the DDA in SARB, the fruancy
reduction programs that were in place were inadequate. The presence of the
DDA increases the effectiveness of the reviews and the threat of consequences
increases the participants’ incentive to reduce fruancy and possible
delinquency. The possibility of sanctions also increases the effectiveness of
restorative solutions which strive to identify and remove barriers to student
participation and academic success. The DDA also participates in fruancy
education presentations for parents and students; reviews and files charges
against parents and/or students when formal court intervention is warranted;
oversees case management, data collection, and attendance reviews with
school officials; and collects statistical data required for outcome measures.

In recent years, the DAO has collaborated with the Ventura County SARB and
local police agencies to reduce countywide fruancy by planning and
implementing a Truancy Referral and Prosecution program. The result is a
model program that has effectively reduced truancy rates countywide.

In 2010, a Deputy Probation Officer (DPO) was added to the truancy
intervention program through the Juvenile Crime Prevention Act (JJCPA). The
DPO acts as a licison between probation, schools, courts, SARB and Community
Based Organizations. The DPO works closely with the DDA and SARB in
identifying ways to improve school attendance for truant youth. The DPO
attends local and county SARB meetings, and provides referrals to families as
needed.



Referrals come from individual schools based upon the student’s attendance
records. Students with enough truancies to warrant formal intervention are
referred by their schools to the SARB process. The DDA assigned to handle
tfruancy matters serves 151 schools, 13 school district SARBs, and 15 individual
school SARBs for a total of 28 SARBs. Approximately 3,000 students go through
the SARB process each year. The DAO also administers several pro-community
programs including Victim Witness Advocates and Safe Harbor. THRIVE refers
students and their families to community-based organizations including
Interface, City Impact and Parent Project for various life skills fraining. A referral
to these organizations can be directly incorporated info a student’s SARB
contract.

The THRIVE team has identified a need for additional Parent Project classes to
assist in providing support and tools for parents whose children have gone
through the fruancy process. In April 2014, the Juvenile Justice Coordinating
Council (JJCC) authorized Juvenile Justice Crime Prevention Act (JJCPA)
grant funding to be ufilized for providing a facilitator to teach additional
Parent Project classes

PROGRAM DESIGN/SCOPE OF SERVICES

The JJCC of Ventura County is issuing this request for proposal for the purpose of
providing parents of identified truants from the THRIVE program, with support
and tools offered by the Parent Project. The Parent Project classes shall be
offered countywide, in English and Spanish, and held in the evening during the
week and/or on the weekend to eliminate barriers to parents who have
previously been unable to participate in this program due to tfransportation and
scheduling conflicts,

The successful bidder will provide a certified Parent Project facilitator (Bilingual in
Spanish/English) to conduct 10-week Parent Project classes throughout Ventura
County. The facilitator will be trained through the one week Parent Project
certification program prior to facilitating or co-facilitating any classes. Parent
Project classes will be conducted per the guidelines established for Parent
Project.

E following guidelines are necessary for implementation:

o Minimum of 10 parents/guardians enrolled for a class to begin.

o 1 facilitator will be provided, per Parent Project guidelines, for each
class.

o Parent Project completion certificates will be given to those who
sign-in and complete a minimum of 8 full classes.

o Parents will be required to sign-in at each class

A key deliverable for this project will be a work plan and implementation
schedule based on the scope of work.



Deliverables consistent with the scope of work.
Flexibility and ability to provide the classes in English and Spanish.
Suitable locations to offer the classes countywide.



COUNTY OF VENTURA CONTRACT NUMBER #

CONTRACT
This Contract entered into this day of ,201__, by and between the County of
Ventura, a political subdivision of the State of California, hereinafter called "County"
and COMPANY, hereinafter called "Contractor."

WITNESSETH

WHEREAS, pursuant to Section 3 item f of the County of Ventura Ordinance #4084, the
Purchasing Agent of the County has the authority to engage independent contractors to
perform services for the County, with or without the furnishing of material; and

WHEREAS, it is necessary and desirable that Contractor be engaged by County for the
purpose of performing Parent Project facilitation services hereinafter described:
NOW, THEREFORE, IT IS HEREBY AGREED by the parties as follows:

1. SERVICES TO BE PERFORMED BY CONTRACTOR

In consideration of the payments hereinafter set forth, Confractor will perform
services for County in accordance with the terms, conditions and specifications
set forth herein and Exhibit A, attached hereto.

2. PAYMENTS

In consideration of the services rendered in accordance with all ferms, conditions
and specifications set forth herein and in Exhibit A, County will make payment to
Contractor in the manner specified in Exhibit A.

3. INDEPENDENT CONTRACTOR

No relationship of employer and employee is created by this contract, it being
understood that Confractoris anindependent confractor, and neither Contractor
nor any of the persons performing services for Contractor pursuant to this
contract, whether said person be member, partner, employee, subcontractor, or
otherwise, will have any claim under this contract or otherwise against County for
sick leave, vacation pay, refirement benefits, social security, workers'
compensation, disability, unemployment insurance benefits, or employee
benefits of any kind.

Itis further understood and agreed by the parties hereto that, except as provided
in this confract, Contractor in the performance of its obligation hereunder is
subject to the control or direction of County merely as to the result to be
accomplished by the services hereunder agreed to be rendered and performed
and not as to the means and methods for accomplishing the results.

If, in the performance of this confract, any third persons are employed by
Confractor, such persons will be entirely and exclusively under direction,
supervision and confrol of Contractor. All terms of employment, including hours,
wages, working conditions, discipline, hiring and discharging or any other terms of
employment or requirements of law, will be determined by Contractor, and



County will have no right or authority over such persons or the terms of such
employment, except as provided in this confract.

The Confractor will comply with all of the provisions of the Worker's
Compensation Insurance and Safety Acts of the State of California, the
applicable provisions of Division 4 and 5 of the California Labor Code and all
amendments, thereto; and all similar State and Federal acts or laws applicable;
and willindemnify and hold harmless the County of Ventura from and against alll
claims, demands, payments, suits, actions, proceedings and judgments of every
nature and description, including attorney’s fees and costs, presented, brought or
recovered against the County of Ventura, for or on account of any liability under
any of said Acts which may be incurred by reasons of any work fo be performed
under this Contract.

NON-ASSIGNABILITY

Contractor will not assign this Contract or any portion thereof, to a third party
without the prior written consent of County, and any attempted assignment
without such prior written consent will be null and void and will be cause, at
County's sole and absolute discretion, forimmediate termination of this Contract.

TERM

This Contract will be in effect from , through subject to all the
terms and conditions set forth herein.

This contract may, upon mutual agreement, be extended for up to two (2)
additional one (1) year periods.

Time is of the essence in the performance of this contract.

Continuation of the contract is subject to the appropriation of funds for such
purpose by the Board of Supervisors. If funds to effect such contfinued payment
are not appropriated, County may terminate this project as thereby affected and
Contractor will relieve County of any further obligation therefore.

TERMINATION

The County Purchasing Agent may terminate this contract at any time for any
reason by providing 10 days written notice to Contractor. In the event of
termination under this paragraph, Contractor will be paid for all work provided to
the date of termination, as long as such work meets the terms and conditions of
this confract. On completion or termination of this contract, County will be
entitled to immediate possession of and Contractor will furnish on request, all
computations, plans, correspondence and other pertinent data gathered or
computed by Contractor for this particular Contract prior to any termination.
Contractor may retain copies of said original documents for Contractor's files.
Contractor hereby expressly waives any and all claims for damages or
compensation arising under this Contract except as set forth in this paragraph in
the event of such termination.

This right of termination belonging to the County of Ventura may be exercised
without prejudice to any other remedy which it may be entitled at law or under



this contfract.

DEFAULT

If Contractor defaults in the performance of any term or condition of this
confract, Confractor must cure that default by a satisfactory performance
within 10 days after service upon Contractor of written notice of the default. If
Contractor fails to cure the default within that fime, then County may terminate
this contract without further notice.

The foregoing requirement for written notice and opportunity to cure does not
apply with respect to paragraph 4 above.

INDEMNIFICATION, HOLD HARMLESS AND WAIVER OF SUBROGATION

All activities and/or work covered by this contract will be at the risk of Contfractor
alone. Confractor agrees to defend, indemnify, and save harmless the County of
Ventura, including all of its boards, agencies, departments, officers, employees,
agents and volunteers, against any and all claims, lawsuits, whether against
Contractor, County or others, judgments, debts, demands and liability, including
without limitation, those arising from injuries or death of persons and/or for
damages to property, arising directly or indirectly out of the obligations herein
described or undertaken or out of operations conducted or subsidized in whole or
in part by Confractor, save and except claims or litigation arising through the sole
negligence or wrongdoing and/or sole willful misconduct of County. Contractor
agrees to waive all rights of subrogation against County for losses arising directly
or indirectly from the activities and/or work covered by this contract.

INSURANCE PROVISIONS

A) CONTRACTOR, at its sole cost and expense, will obtain and maintain in full
force during the term of this contract the following types of insurance: These
are Standard Risk requirements —-amend as needed. Referto Insurance Matrix
for more details.

1) General Liability "occurrence" coverage in the minimum amount of
$1,000,000 combined single limit (CSL) bodily injury & property damage
each occurrence and $2,000,000 aggregate, including personal injury,
broad form property damage, products/completed operations, broad
form blanket confractual and $50,000 fire legal liability.

2) Commercial Automobile Liability coverage in the minimum amount of
$1,000,000 CSL bodily injury & property damage, including owned, non-
owned, and hired automobiles. Also to include Uninsured/Underinsured
Motorists coverage in the minimum amount of $100,000 when there are
owned vehicles.

3) Workers' Compensation coverage, in full compliance with California
statutory requirements, for all employees of Contfractor and
Employer's Liability in the minimum amount of $1,000,000.

4) Professional Liability coverage in the minimum amount of $1,000,000
each occurrence and $2,000,000 aggregate.



10.

B)

C)

D)

E)

F)

G)

All insurance required will be primary coverage as respects County and any
insurance or self-insurance maintained by County will be excess of
Contractor’s insurance coverage and will not contribute to it.

County is to be nofified immediately if any aggregate insurance limit is
exceeded. Additional coverage must be purchased to meet requirements.

The County of Ventura, and any applicable Special Districts are to be named
as Addifional Insured as respects to work done by Contractor under the terms
of this contract for General Liability Insurance.

Contractor agrees to waive all rights of subrogation against the County of
Ventura, Its Boards, Agencies, Departments, Officers, Employees, Agents and
Volunteers for losses arising from work performed by Contfractor under the
terms of this contract.

Policies will not be canceled, non-renewed or reduced in scope of coverage
until after sixty (60) days written notice has been given to the County of
Ventura, Risk Management Division.

Confractor agrees to provide County with the following insurance documents
on or before the effective date of this contract:

1. Certificates of Insurance for all required coverage.
2. Additional Insured endorsement for General Liability Insurance.
3.  Waiver of Subrogation endorsement (a.k.a.: Waiver of Transfer Rights

of Recovery Against Others, Waiver of Our Right to Recover from
Others) for Workers’ Compensation.

Failure to provide these documents will be grounds for immediate termination
or suspension of this contract.

NON-DISCRIMINATION

A

B)

Generdal.

No person will on the grounds of race, color, national origin, religious
affiliation or non-affiliation, sex, age, handicap, disability, or political
affiliation, be excluded from participationin, be denied the benefits, or be
subjected to discrimination under this Contract.

Employment.

Contractor will insure equal employment opportunity based on objective
standards of recruitment, selection, promotion, classification,
compensation, performance evaluations, and management relations, for
allemployees under this Contract. Contractor's personnel policies will be
made available to County upon request.



11.

12.

13.

14.

15.

16.

SUBSTITUTION

If particular people are identified in Exhibit A as working under this Contract, the
Contractor will not assign others to work in their place without written permission
from the County Purchasing Agent. Any substitution will be with a person of
commensurate experience and knowledge.

INVESTIGATION AND RESEARCH

Contractor by investigation and research has acquired reasonable knowledge of
all conditions affecting the work to be done and labor and material needed, and
the execution of this Contract is to be based upon such investigation and
research, and not upon any representation made by the County or any of ifs
officers, agents or employees, except as provided herein.

CONTRACT MONITORING

The County will have the right to review the work being performed by the
Contractor under this Contract at any fime during Contractor's usual working
hours. Review, checking, approval or other action by the County will not relieve
Contractor of Contractor's responsibility for the thoroughness of the services to be
provided hereunder. This Contract will be administered by Division Manager
Sandy Cairrillo or his/her authorized representative.

ADDENDA

County may from time to time require changes in the scope of the services
required hereunder. Such changes, including any increase or decrease in the
amount of Contractor's compensation which are mutually agreed upon by and
between County and Contractor will be effective when incorporated in written
amendments to this Contract.

CONFLICT OF INTEREST

Contractor covenants that Contfractor presently has no interest, including, but not
limited to, other projects orindependent contfracts, and will not acquire any such
interest, direct or indirect, which would conflictin any manner or degree with the
performance of services required to be performed under this Contract.
Contractor further covenants that in the performance of this Contract no person
having such interest will be employed or retained by Confractor under this
confract.

CONFIDENTIALITY

Any reports, information, data, statistics, forms, procedures, systems, studies and
any other communication or form of knowledge given to or prepared or
assembled by Contfractor under this Contract which County requests in writing to
be kept confidential, will not be made available to any individual or organization
by Contractor without the prior written approval of the County except as
authorized by law.



17.

18.

19.

20.

21.

NOTICES

All notices required under this Confract will be made in writing and addressed or
delivered as follows:

TO COUNTY: COUNTY OF VENTURA
GENERAL SERVICES AGENCY
PROCUREMENT SERVICES
800 SOUTH VICTORIA AVENUE
VENTURA, CALIFORNIA 93009-1080

TO CONTRACTOR:

Either party may, by giving written notice in accordance with this paragraph,
change the names or addresses of the persons of departments designated for
receipt of future notices. When addressed in accordance with this paragraph
and deposited in the United States mail, postage prepaid, nofices will be
deemed given on the third day following such deposit in the United States mail.
In all other instances, notices will be deemed given at the time of actual delivery.

MERGER CLAUSE

This Confract supersedes any and all other contracts, either oral or written,
between Confractor and the County of Ventura, with respect to the subject of
this contract. This confract contains all of the covenants and contracts between
the parties with respect to the services required hereunder. Contractor
acknowledges that no representations, inducements, promises or contracts have
been made by or on behalf of County except those covenants and contracts
embodied in this contract. No contract, statement, or promise not contained in
this contract will be valid or binding.

GOVERNING LAW

The validity of this confract and any of its terms or provisions, as well as the rights
and duties of the parties under this contract, will be construed pursuant to and in
accordance with the laws of the State of California.

SEVERABILITY OF CONTRACT

If any term of this contract is held by a court of competent jurisdiction to be void
or unenforceable, the remainder of the contfract terms will remain in full force
and effect and will not be affected.

CUMULATIVE REMEDIES

The exercise or failure to exercise of legal rights and remedies by the County of
Ventura in the event of any default or breach hereunder will not constitute a
waiver or forfeiture of any otherrights and remedies, and will be without prejudice
to the enforcement of any other right or remedy available by law or authorized
by this contract.



22.

23.

COMPLIANCE WITH LAWS
Each party to this contract will comply with all applicable laws.
CONSTRUCTION OF COVENANTS AND CONDITIONS

Each term and each provision of this confract will be construed to be both a
covenant and a condition



IN WITNESS WHEREOF the parties hereto have executed this Contract.

COUNTY OF VENTURA CONTRACTOR*
Authorized Signature Authorized Signature
Printed Name Printed Name

Title Title

Date Date

Tax Idenftification Number

CONTRACTOR*

Authorized Signature

Printed Name

Title

Date
*1If a corporation, this Contract must be signed by two specific corporate officers.

The first signature must be either the (1) Chief Executive Officer, (2) Chairman of the
Board, (3) President, or any (4) Vice President.

The second signature must be the (a) Secretary, an (b) Assistant Secretary, the (c) Chief
Financial Officer, or any (d) Assistant Treasurer.

In the alternative, a single corporate signature is acceptable when accompanied by a
corporate resolution demonstrating the legal authority of the signature to bind the
company.






