VENTURA COUNTY
FIRE PROTECTION DISTRICT Gy o

County Fire Chief
165 Durley Avenue
Camarillo, CA 93010-8586
(805) 389-9710
FAX (805) 388-4364
VENTURA COUNTY SUPERIOR COURT
JUN 11 2004
OFFICE OF THE
June 9, 2004 PRESIDING JUDGE

Honorable Bruce A. Clark

Presiding Judge,

Superior Court of California, Ventura County
Ventura County Hall of Justice

800 South Victoria Avenue

Ventura, CA 93009

Subject: 03/04 Grand Jury Report - Ventura County Emergency Operations Center

In response to the above Grand Jury Report - Ventura County Emergency Operations
Center, the Fire District is agreement with the report.

The Fire District will implement new procedures as referenced in Recommendation #1 to
improve coordination of the EOC activation. The Fire District will meet with the Sheriff
and OES staff to further polish the EOC activation procedures.

The Fire District will implement meetings and drills to further enbance the coordination
of multi-disciplines during large emergencies supporting Recommendation #2.

Thank you for the Grand Jury's time and effort toward improving emergency services in
Ventura County. I may be contacted at 389-9700 if there are any further comments.

Sincerely,
BOB ROPER - g,
Fire Chief JUN 1 8 2004
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Committed to Excellence . . . Delivered with Pride

Providing protection and preservation of life, property and environment to: The Cities of Camarillo, Moorpark, Ojai, Port Hueneme,
Simi Valley, Thousand Oaks, and the unincorporated areas of Ventura County.
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