Final Report 2001-2002 Ventura County Grand Jury

Safety and Security in
Ventura County High Schools

Background

School safety and security became an issue brought to the forefront by the
disruptive events occurring on school campuses throughout our country in the
recent past.

On March 5, 2001 in Santee, California, a small upscale suburban community in
San Diego County, an active shooter was on the campus of Santana High, even
though “it could not happen here.” At 9:20a.m., a 15-year-old freshman entered
the campus with a 22-caliber 8-shot revolver, killed two of his fellow students
and wounded 13 others. It was the second worst shooting on our nation’s cam-
puses. The Columbine High School assault remains the worst incident in the
history of school violence.

The Columbine and Santee assaults, and the alarming hostage situation on the
campus of one of our Ventura County high schools are several of the alarming
episodes that seem to be occurring all too frequently. The most recent incident
was in New York City where two students were injured by gunfire. The list
grows!

“It could not happen here.”

In the interest of addressing school safety and security in Ventura County, the
Grand Jury elected to visit all regular* public high schools to develop findings

to use as a comparison between these schools. The Grand Jury also wanted to
determine if state mandated education codes and district policies and proce-
dures were in place as well as any locally developed measures unique to a given
school’s situation, i.e. location, demographics, etc.

The Education Code states, “Each school district and county office of education
is responsible for the overall development of comprehensive school safety plans
for its schools operating any kindergarten and any of grades 1 to 12 inclusive”.
The Code further states, “The comprehensive school safety plan shall be evalu-
ated and amended, as needed, by the school safety planning committee no less
than once a year to ensure that the comprehensive school safety plan is properly
implemented. An updated file of all safety-related plans and materials shall be
readily available for inspection by the public”.

Methodology

The Grand Jury visited the high schools focusing solely on school safety and
security. Appointments were made with school administrators and a list of safety

* No continuation or specialty public schools were visited.
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related questions was sent to each school in advance of the Grand Jury visits.
The Grand Jury requested that key school administrators responsible for school’s
safety plans, i.e. disaster plans, evacuation plans, etc., be present at the meetings.
The Grand Jury requested that the School Resource Officers (SRO) and the school
nurses be present also, if the schools had such staff positions and if the persons
were available.

The meetings were held during school hours. Prior to the meeting time the
Grand Jury attempted to enter each campus to observe security procedures and
staff and to determine the accessibility of the campus to unauthorized persons.

In all, 20 high schools in 9 school districts and 1 school district office were vis-
ited by the Grand Jury over a period of approximately 12 weeks.

Procedural Findings

F-1.  All high schools have the required School Safety manuals and are in com-
pliance with the Education Code.

F-2. All high schools have a condensed and localized safe school plan.

F-3. Most high schools have an emergency evacuation/lockdown plan and con-
duct emergency practice drills; however not all schools detail in the plan
the procedures to follow in the event that an incident occurs during a time
when students are not in class, i.e. during lunch period or during passing
periods.

F-4. All high schools use a parent notification form that defines school and
district policies, rules and regulations. This is distributed to parents at the
start of the school semester.

F-5. All high schools provide a student handbook that includes district and
school policies, and rules and regulations. This is distributed to each stu-
dent during the enrollment process.

F-6. Of the 20 high school campuses visited by the Grand Jury, 5 were open
with no security fences around the perimeters and 15 were closed and
fenced, limiting access to school grounds during and after hours.

F-7. Most high schools have a procedure to screen visitors entering or leaving
the campus.

F-8. One school district requires that the schools in the district do random
weapon searches, maintain a log of the searches and report the results to
the district on a scheduled basis.

F-9. Some high schools use police K-9s, or a private company that provides
dogs, to do random checks for weapons in lockers, student backpacks and
cars in the parking lot and school perimeters. Students are not personally
subjected to search by the dogs.

F-10. Some high schools use a system of peer mediation or counseling to resolve
student conflicts.

F-11. Some high schools are involved in “Teen Court,” a method whereby stu-
dent offenders are required by the Juvenile Probation Agency to appear
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before the Teen Court to participate in a “Peer Trial.” A panel of his or her
peers then sentences the teen defendant. A judge or a judge pro-tem of
the Superior Court presides over the trial and student participators serve as
court staff and jury. The teen defendant must also agree to serve on a teen
jury at a future date.

Personnel Findings
F-12. All high schools have an administrator in charge of school safety.

F-13. Most high schools have either a school nurse, nurse’s assistant or health
aide on staff full or part time.

F-14. At one school the school nurse has compiled information on how many
of the school’s staff are current in first aid and CPR training and which are
not currently certified. This information is then used to provide training for
staff in need of certification.

F-15. Most high schools have a local law enforcement SRO assigned to the
school during school hours.

F-16. All high schools employ full or part time campus security personnel who
work staggered schedules for added campus security.

F-17. All high schools have increased supervision at home athletic events.

Security Equipment Related Findings

F-18. Some high schools have replaced older fencing with newer, more attrac-
tive, and taller iron fences surrounding portions of the campus.

F-19. Some high schools use metal detectors to do random weapons checks.

F-20. Some high schools use breathalyzer type equipment to detect alcohol use
by students.

F-21. All high schools use hand held radios for communication and in some
school districts the radios are able to be tuned to a district-wide frequency
enabling inner district communication should the need arise.

F-22. Some high schools have security surveillance cameras installed however
not all cameras are of the newer digital type.

F-23. Some high schools use electric carts to enable security staff to patrol large
areas more efficiently.

F-24. At one high school, some of the security staff and an administrator use
bicycles to cover the school’s large campus.

F-25. At least two school districts are in the process of having all of the build-
ings at schools in their districts identifiable by aircraft surveillance.

F-26. Several high schools have digital camera equipment and computer software
that is used to produce student picture ID badges. This eliminates the use
of an outside photographer and the system eventually pays for itself. The
system also allows the school to maintain a “mug shot” type file for security
or emergency use by the school or local law enforcement as needed.
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F-27. Some schools maintain an “Emergency Disaster Bin” stocked with emer-
gency supplies i.e., food packs, water, sanitary supplies, first aid supplies,
rope, tools, etc., for use in the event of a major disaster. In addition, some
schools have small disaster packs located in classroom areas.

Specific Findings By School Or District

F-28. Members of the Grand Jury were able to drive their vehicles onto the
school grounds of Oak Park High School with no restriction or detection.

F-29. Members of the Grand Jury were able to walk onto the school grounds of
Nordhoff, Buena, and Ventura High Schools during school hours with no
detection. A staff person at Ventura High School eventually challenged us.

F-30. Ventura, Buena, Oak Park and Nordhoff High Schools have no programs
established for conducting random checks for weapons.

F-31. Nordhoff High School does not have a school nurse or medical aide/
assistant on staff.

F-32. Simi Valley and Royal High Schools in Simi Valley, in partnership with the
Simi Valley Police Department, have taken the attitude of “we are Colum-
bine”, and have prepared accordingly.

F-33. The fence surrounding Rio Mesa High School is not tall enough to be effective.

Conclusions

C-1. All high schools the Grand Jury visited have Safe Schools plans in place
and do the required notification ofparents and students of the school’s and
district’s rules and regulations. (F-1, F-2, F-4, F-5)

C-2. Although all visited high schools have the required evacuation, lock down,
and disaster plans, some of these schools need to factor into their plans
specifically what students and staff are to do in the event of an incident
happening during lunch or a passing period. (F-2)

C-3. Emergency or disaster drills held and evaluated by the school’s safety com-
mittee at various times throughout the school year help to prepare for the
“real thing”. (F-3)

C-4. Although all visited high schools have procedures in place to screen visi-
tors and restrict campus entry by unauthorized persons, some of the
schools the Grand Jury visited were open campus schools with no fencing
and were not as secure from unauthorized entry as schools with a closed
or fenced campus. (F-6, F-7, F-29)

C-5. Effective perimeter fencing surrounding school property enables the
campus to be more secure from unauthorized entry both during and after
school hours. (F-6, F-18, F-28, F-29)

C-6. Schools in locations that are perceived to be safer locations by both
school administration, school district and the community are not as safe
as schools where the school administration, district, local law enforcement
and community have taken the attitude of “we are Columbine,” and have
prepared accordingly. (F-28, F-29, F-33)
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C-7. High schools where safety and security are a lower priority are located in
areas where demographics and location make them “seem safer”. (F-28, F-29)

C-8. Some high schools that are of older construction lack the equipment nec-
essary to come to the same degree of safety as other schools in the same
school district and need funding to be brought up to parity. (F-18, F-22,
F-23, F-34)

C-9. The presence of a law enforcement SRO on a high school campus on a full
time basis, serves to be not only a deterrent to inappropriate conduct but
also tends to have students be willing participants in maintaining a safe and
secure school environment. (F-15)

C-10. The employment of campus security personnel, in addition to administra-
tors, performing security tasks prior to, during and after school hours, with
the ability to rapidly deploy when necessary, is a must in maintaining a safe
and secure school environment. (F-16, F-23)

C-11. Schools that staff a school nurse, nurse’s assistant, or health aide and have
adequate staff certified in first aid and CPR, and know who needs to be
certified, are better prepared to handle emergencies. (F-13, F-14)

C-12. Peer counseling or mediation is an effective way to resolve student con-
flicts. (F-10)

C-13. The “Teen Court” program is an effective way of dispensing justice to stu-
dent offenders while familiarizing participating classes and students with
the judicial system. (F-12)

C-14. Hand held radios become more effective when all schools in a district are
able to tune to a district-wide frequency. (F-21)

C-15. School buildings that are numbered or somehow identified on rooftops are
much easier for law enforcement to locate when aircraft surveillance or
response becomes necessary. (F-25)

C-16. Schools or districts that perform regular but random checks for weapons
have found this to be an effective way of both detection and deterrence.
However districts and schools that rely on observation of student behavior
or student informants and conduct no other procedures of detection are at
risk. (F-8, F-9)

C-17. Schools that use private security company dogs or local law enforcement K-
9 units to perform searches for weapons in and around a school’s campus
offer both better detection of, and deterrence of the possession of such
items. (F-9)

Recommendations

R-1.  All high schools should have perimeter fencing enclosing the entire school
campus. (C-4, C-5)

R-2. All high schools should have a full time law enforcement SRO present on
campus during school hours. (C-9)
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R-3.

R-4.

R-5.

R-6.
R-7.

R-8.

R-9.

R-10.

R-11.

All high schools should staff campus entrances with campus security per-
sonnel. (C-10)

All high schools should have regular emergency practice drills with some
drills occurring during a lunch or passing period, and evaluate the effi-
ciency of such drills. (C-2, C-3)

All high schools and districts should have in place procedures for conduct-
ing random searches of school property for weapons. (C-16, C-17)

All high schools should have an up to date security camera system. (C-8)

All school districts, high schools, and local law enforcement, should adopt
the attitude of “we are Columbine”, and prepare accordingly. (C-6)

All districts with high schools should implement the “Teen Court or Peer
Court” program in at least one of the high schools. (C-13)

All school districts should have school buildings in their districts identified
on each building’s rooftop to facilitate easier identification by law enforce-
ment air surveillance. (C-15)

All high schools should have a certified school nurse, nurse’s assistant, or
health aide on duty during school hours. (C-11)

Where school districts lack the funds to make their schools as safe as
other schools within their district, or within Ventura County, these districts
should align their budgets to accomplish parity by July 1st 2004. (C-5, C-6,
C-10, C-11, C-15)

Responses Required

Ventura County Superintendent of Schools Office,

County Superintendent of Schools (R-1 through R-11)

Conejo Valley Unified School District (R-1 through R-11)

Newbury Park High School (R-1 through R-10)
Thousand Oaks High School (R-1 through R-10)
Westlake High School (R-1 through R-10)

Fillmore Unified School District (R-1 through R-11)

Fillmore Senior High School (R-1 through R-10)

Moorpark Unified School District (R-1 through R-11)

Moorpark High School (R-1 through R-10)

Oak Park Unified School District (R-1 through R-11)

Oak Park High School (R-1 through R-10)

Ojai Unified School District (R-1 through R-11)

Nordhoff High School (R-1 through R-10)
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Oxnard Union High School District (R-1 through R-11)
Adolfo Camarillo High School (R-1 through R-10)
Channel Islands High School (R-1 through R-10)
Hueneme High School (R-1 through R-10)
Oxnard High School (R-1 through R-10)

Pacifica High School (R-1 through R-10)
Rio Mesa High School (R-1 through R-10)

Santa Paula Union High School District (R-1 through R-11)
Santa Paula High School (R-1 through R-10)

Simi Valley Unified School District (R-1 through R-11)
Royal High School (R-1 through R-10)

Simi Valley High School (R-1 through R-10)

Ventura Unified School District (R-1 through R-11)
Buena High School (R-1 through R-10)

Ventura High School (R-1 through R-10)

Ventura County Sheriff’s Department (R-2; R-7, R-9)

Oxnard Police Department (R-2, R-7)

Santa Paula Police Department (R-2, R-7)

Simi Valley Police Department (R-2, R-7)

Ventura Police Department (R-2, R-7)

Ventura County Probation Agency (R-8)
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Conejo Valley Unified School District
Instructional Services DQivision

Response to Grand Jury Report
“Safety and Security In Wentura County High Schools”™

Eindings:

The Conejo Valley Unified Schaad Dislricl has been asked 1o respond to the Findinge listed in a
recent Grand Jury Report fitled “Safety and Secwrily in Ventwra Gounty High Schaots.” Tha
Disiricl has baan asked o stale whather wa concur, concur in parl, er disagres wilh the Grand
Jury’s findings. Specific responses are listed below. In genaral, the District has no way of
knowing whelher the findings of the Grand Jury anse accurate or mot.  Digirict personmel wors

not included in the Grand Jury's review of high schools throughout Venlura Gounty, Thearefora,
regponses are limitad to high schools within the Conejo Valley Unified School District,

F-1- AN kigh schools have the required School Safely manuals and are i complisnce with ihe
Education Cooda

Response: Concur for high schaals in the Conajo Yallay Unified Schoal District
F-2:  Alhigh schools have 8 condensed and localzed safe sehoo plan
RAesponse: Concur For Righ echoals in the Conejo Valley Unified School District,

F-3:  Most high schools have an emergency evacuationdockdown plan and conduct emergency
practice dnilfe; howewer ol all schools delail in the pian the procedures fo folfow in the
aven thal an mcident ocows duning a dma when students aro el in class, Le. (sic)
duing funch period or during passing periods.,

Response: High schools in the Consjo Valley Unifled Schoal District do have
amergencyiockdown plans and procedurnss,

F-4: Al high schools use a paren! notification form that defines schoal and district policies,
nles and reguialions.  This is disinbuded fo parents at the slant of the schoo! semasiar,

Response: Comcur Tor high schools i n the Conejo Yalley Unified Schaal District.

F-5: AN high schools provide a student handbook that includes distric! and schoo! policies, and
fulas and reguialions, This is distributed to sach studani during the snroliment process.

Response: Concur for high schoolz |0 the Conejo Valley Unified Schood District.

F-%; Of tha 20 high school campusas vigiled by the Grand Jury, 5 were open wilh mo security
fenwes around the penmafers and 15 were closed and fencad, kmiling access ko sehool
grounds dunng and after Baurs

Aesponse: High schaals in he Caneja Valley Unified School Distriel have soowad
parimatera.

Response 1 - Conejo Valley School District (continued)
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F-7:

F-8:

F-8:

F-13:

F-14:

Mol high schiods have & procedune o screen wisilons enlering or leaving the campus,
Rasponsa; Concur for high schools in the Coneje Valley Unified Schood District.

Unaschmfdhhiﬂm’r;;Mhssdmda&nﬂmdn‘ﬂﬂafdnmndamwamnmm
mainiain & log of the searchas and report the reswls o he distrie! an 8 schedwed basis,

Response; Concur in part for high schoods in the Conajo VYalley Unified School District.
Waapans searchas are conducted when appropriata. Trained dogs are used in random
gearches for firrammsalesplosives,

Some high schools use police K-2'5, or a private company thal provides dogs, to do
random checks for weapons in lockers, student backpacks and cars i the parking lof and
schod! parimalers, Shudens are nol personally subjecled lo search by the dogs.,

Response: Concur for high schools in the Conajo Valley Unified School District.

¢ Some high schools use a system of pear madiation or counssing o resalve studsnt

conflicta.

Ressponsa: Concur for high schools in the Conejo Valley Unified School District,

: Some high schools are involved in "Tean Court,” a method whareby student offandars are

required by e Jinenile Probation Agency fo appear bafore the Tean Count o participafe
i@ “Pear Tral™ A panel of his or har pears then semences the teen defendant. A Judge
ar a judge pra-larm of the Supanor Court presidea ovar the fnlal and sfudemt
parficipalors serve as court stalf and jwy. The feen defendant must alse agree o senve
an a deen jury af & future dats.

Rasponsa; Concur for bwo high schoals | n ihe Conejo Valley Unified School Disiriet,

» AN high schoals have an adminisfrator in charge of schoo! safety.

Response: Concur for high schools i n the Coneje Valley Unilied School District,

Most high echoolzs have aither 8 school murse, norse’s assisfant or health aide on staff
full or part tinme.

Responma: Concur far high schoals in he Conajo Valley Unified School District.

At ome school the school nuvse has compied nformation on Bow many of the school's stall
are curent in first ald and CPR training and which are not currently cerfifiad,  This
infarmation ig then used to provide fraining in need of certification.

Fesponsa: The District has specific positions in each high school that require first ald
and CPR training. )

Response 1 - Conejo Valley School District (continued)
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F-15: Mos! high schoois have a local by esfareamant SAO aseigned lo the school during school
hours

Response. Concur fn pari |or high achoaols in the Conego Valley Uniflad School District,
The Vanlura County Sheril's Department has designated parsonnel assigned as school

liamon afflcers. These officers are avallable to all schools during school hours but ara
nat assigned 1o any specilie schaal,

F-16: AN high schools employ il oF parl fme campus secanily personnal who work stagpered
schadiies for added campus securily.

Fesponsa: Concur for high schoals in the Congjo Valley Unified Schoal District.
F-17: Al high schools have increassed supendsion af home athlptic avents
Aesponsa: Concur for high schools | n the Comajo Vallay Unified School District,

F=18;: Some high schools have replaced older fencing woth nawar, move aiirecthve, amd fater
iron fencas surrounding porfions of the campus,

Aesponss: Concur for kigh schoals | n the Conajo Valley Unified School District

F-1%: Sone high schools uss meis) deleciors to do random weapons chacks.

Aesponsa; Concur in part for high achools in the Coneje Vallay Unified School Distric!
Matal detactors are available at each high school for usa as determined appropriata by
the echool administrative staff.

F-20: Sams high schoois use breathalyzer ype equipment io delect alcohol use by sfudenis
Aesponsa:; Concur for high schools | n lhe Gonajo Yallay Unified Schoal District,

F-21: AN high schoola wsse hand held redios for communicabion and fr soma school disincls he
rading are able fo be luned f a districtwids froguancy anabling inner distnct
cammuwrcalion should the nead ansa,

Aesponss: Concur for high schools i n the Conajo Valley Unified School Distriol,

F-22: Some high schools have gscuriy sunveilance camearas insfated howeaver nof &l cameras
ave of tha newer aigilal lvpe.

Resporsa: Concur in part for high schoals in the Coneje Vallay Unilied Schoal District.
Thara is soma, limiled wwe of surallancs camans,

F-23: Sovne high schools vee eleciic cans fo enalhe securly sfaff to pafrod largs areas mara
afticiently.

Response:; Concwr for high schools in the Gonajo Valley Unified Scheal Distrial,

Response 1 - Conejo Valley School District (continued)
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F-24:

F-258:

F-26:

F-27:

Al ane Fgh schoal, some of the sacunly slalf and an administralor use bicpoles fo covar
tha school’s farge campus.

Aesponsa: This is not trugfor high schools in he Consjo Valley Unified School Diatrict,

Al leasl dwo sohool disiiicts are in the process of hawving all of e buildings af schoals n
thair districl identifable by afreraff suneilance.

Responea: Concur for high sshools in the Cansja Valley Uinified School District.

Levaral high schools have digital camera aguipment and compuier software thal is used fo
produca shadent pichure 1D badges.  This abminales the use of an oulside pholographer
and lha systam avantually pays for ifealf. The systam alze allows the school o maindain
a “mug shat” fypa fia for sacunty or emergency uss by the school or local law
anforcamat 22 nesdad.

Aesponsa: Concur for high schools i n the Conejo Valley Unilied School District,

Sorme schools maintain an “Emergency (Nsaster Bin® stocked wilth amevgancy suppiies
i@ (sig] fopd packs, waler, sanitary supplies, frst aid supplas, rope, fools, afc, for
use iy thae avend of a major dizastar. v additon, some schools have small disasier packs
focaled in SlASSFOOm areds.

Rosporsa: Conour for high schoals i n ihe Cansjo Valley Unified School Ciatrict.

F-28 through F-33: Mone of these findings apply 1o high schoals in the Conejo Valley Unified

School Districd,

Response 1 - Conejo Valley School District (continued)
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Becommendallons:

Tha Conejo Valley Unified School Disirict has been asked bo respand b the Recommandations
lisgtad in & recent Grand Jury Aegoe lited “Salely and Securily in Venbura County High
Schools.” Tha DEstricd has baen asked 1o stale whether each applicable recommeandation has been
implemented, will be implemented {with expected date of implementalion), will nat ba
imglemanied (with an explanalion of the reason), or requiras furthar study.  Specific
responsns ane EBled bebow

R-1: Al high schools showld have penmetar fencing enclesing the anlire school campus,

Rasponsa: All high schools | n the Conejo Yalley Unitied Schoal District hawe secura
parimatara.

F-2: AN high achools showid have fulf tme law esforcerment SR0 prasent on campus during
schoal howra.

Response: The District does not indend bo implement this recommendation. There |2 no
evidence of research to support this type of expense. A review of the major incidenls ol
gchaal violence which ganaraied this Grand Jury Report will show that several of the
schaals had an SH0 and it was not an effective delerrent.  Calumbing is a particulary
poignant exampla of this. In addition, the presance on omt SR0 on campuses of 50+ acras
biiilds i 4 false sonse of secunty. Those Intent on creating this type of havoo can easily
awold the SAO &s (hey gain access 10 & campus,

Thiz topic ras been discussed by aach School Site Gouncil, the District Advisary Council,
and the Board of Education, We strongly support the currenl working ralationship with
tha Venlura County Sherff's department and their assigned school liaison officers,

R-3: Al high schools should staff campus enfrances with campus secuvily parsannal,

Response: Already implemeantad Far high schools in the Conejo Valley Unified Schoal
District.

R-4: Al high schoois showld have reguiar emergency practice dnils with some drills
QoL duding @ lwnch or passing period, and evaluate the efficlency of such dnlls,

Response: Already implamented for high schools in the Conajo Valley Unifled School
Cristrici.

R-G: AN hgh schools and districts should have in place procoduras for COnTLEHng ramdom
saarches of schoal proparly for weapons.

Response: Already implementad for high achools in the Canejo Valloy Unified School
District.

Response 1 - Conejo Valley School District (continued)
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A=

A-9;

11:

AN fgh fehoals showuld have an wp bo dale Secuil)y camera spslam,

Aesparss: Partially implementad for high schools |a the Consjo Yalley Unified Schoal
Diatrict.  “Full Impdemanigtion” |s nol defmed by the Grand Jury Report, The Distric
does not indend io install & securdty camara gyatem that would cover 504 acres per high
gzhool plus all mlarior spacesa.

Al sohool distncds, high echaads, and locall \w anforcameant, should adopt the attilude of
“we are Colwmbing, ® and prepare aocovaimgply,

Responas: Already implemented for high echools | n the Gonejo Vallay Unified School
District. The Ventura County Shariif's depafimant has used owr secondary schools on
weekends for training deslgned specilicaily lor these bypes al incdenis.

All disincls with Righ schools should implement the “Tean Cowrt or Pear Court™
program i at faast ane of the high schoola,

Aesponse: Alraady implamantad in the Conejo Walley Unified Schoal District al Newbury
Par High Schaool and Thousand Craks High Schoal,

AN school digfricts showld have school buldings in Mhelr disincts destified on aach
building's rooffop fo faciliate easier ldentificalion by law enlorcemant air suneifanca,

Responss; Being imglemantad for high schools in the Conejo Vallay Unilied Schoal
Diglrict.  Sall have baan working with the Veniura County Sheriff's Deparirment,
Howawer, the District has bean informed that the addifion of bullding sdentification on
the roofs will nullity the waranly provided by privale conbractors who have insfalled
raaling in the CHstrict.  The Distact s working wilth the conlractors o overcome his
absiacis

;AN fugh schools showld have & cantified school nuves, muvse's assisiant, or health aide on

duly during school howrs,

FAesponse: Adready impbemantaed For high sehaols | n the Conejo Vallay Unified School
District.

Whars achool districte fack the funds fo make Beie schools a2 gale ss other sohoos
within their disfrict, or within Venlura Counly, these oistricts should aligr Mhedr
budigods b0 accomplish paniy by Jwly 1, 2004

Rasponsa; Tha District balieves that there ia parity | n resources for safety and sacurlly
amang the high schoals in the District.  Thers is not selticiant information n the Grand
Jury repod 1o know whather tha District's high schools are any mora or less gecu
than other high schoals in Ventura County, Actual data from the State Crme Raport
would substantiate thal the District’s high schools am as sale or saler than high schools
throughout Venbura Coundy, y

Response 1 - Conejo Valley School District (continued)
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SANTA PAULA UNION HIGH SCHOOL DISTRICT

Superinmenden 500 East Santa Barbara 5t (Direraey of Burkiness. and
Willin I Brang, EAD tarma Paula, CA 93060 Aubrrarmbaiy S
FﬂﬂﬁlmEﬂ Fureire Famgiani
Fax (05 525-6128 Direxctor off BACatone Servios
ey g g 2000 il R, ELD

o 16,20 BELELLED.

Honorahle Brues &, Clark

Judge of the Superior Court MAY 14 2002
Yentura County Hall of hustice
B0 5. WVicher il Avenine
v Kot
[hear Judge Clark:

Enchosed is the responss #o findings and rocommendations of te Venura Couary Grand Jury repon
entithed Safery and Secunty in Venmurs Cousty High Schools, for the Santa Faula Union High School
[Hgirice

Respavmir i B3, and K7 frem our School Resource (e, represemting he Santa Pawla Pedice
[irparneeenr;

R-Z= Apree, There ane sumermn ways the school isvolves me in daily duties
R-T= Apree. {Salf-myplanaiony)

Respawse o B-/ thwough B-1) frem our ki) Cempay Secaniy Qperations hfficer, represomilag Sana

Hel= Conour. (ur perimeter fencing encloses moch of our campus, bt canniol enclioss the mitire anc. du:
o by public streets that divide the High Schosl.

Re2= Coniur. (ur School Resmarcs Officer works part-lime for the Elematary sehool disirie, and par-

nimese: o the Higgh school Seieal. We are currently working with the local police department te hire a fall-
timee School Besouroe Oficer for each school district, for the 2003 ¢ 2003 schial pear,

Fed= Conour. Alresdy implernentod.

Fi=st= Coniur. 'We have yearly smargency drills, bt bave nid praestical one dering studest Breik oF lunch.
1 il ke phias sty exmmbemallent 0o plan @ drill durisg & passing pariod for the 2002 ¢ 2000 school vear.

R-%5= Coneur, Alrendy implemenied.

R-fi= Concer, We are in the prooos of epgrading our cerrent surveillance system. We will hive o digital
camers syshem i place for the 2000 ¢ 2000 school year.

R-7= Concir, Alvetdy implamentad. 'We hvwe s strong working relationship with the Izl police
deparment. The police department conducts ywarky “Active Shoole™ scenariod on campus with their
e iy [ e

R-B= Comcur, This soumds like o good program. '%e would require ferther study 1o s of possible o
imrplerneni ai o school =6e,

Prowadlig Easts Trusghent e Dt RElY Aeceniaye for Prodieemive Empiapmer o Codisge Ennrane

Response 2 - Santa Paula Union High School District
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R-9= Concur. The safety commities has already determined that we should have this done as soon as
possible. Our plans are to have this done during the 2002 1 2003 school year.

R- 1= Concur. Already implemented,

R-11= Concur in part. This requires further study.

Yours truly,

[rter _},,ﬁﬁ.._.f
. William J. Brand
Superintendent of Schools

Response 1 - Santa Paula Union High School District (continued)
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OXNARD HIGH SCHOOL Y
3400 West Gonzales Road A
Cnnard, California $3030 Roarcirvn. 08 78 2413

May 15, 2002

Mr. Marvin I. Reeber

Foreman Veniwa County Grand Jury
B00 South Viclona Avenoe

Venlora, CA FHHS

Dicar Mr. Reeber,

i secordance with the directive from the Grand Tury 2001-202 regarding their findings and
recommuondatioes in the repart entitled Sofey awd Securify in Ventura Cownry High Sehiools,
Cixpand High Schaol is respooding within the W-day linat. We sppland the diligence ol the
Gramd Jury in their endertaking o make #ll achools 8 mier place for the Sudenls m Ve
County,

Pracedural Findings; s
Ciwmard High Schoal i8 in full somplionce with findings F-1 through F-10. Oxnard High School
supports a Peer Mediation program ani counseling to resobve stadent conflects, supported by a
publizhed document of progressive discipline for studemts who viclsle school rules. W do pol
have o Teen Court and 80 do ned comply with F-11.

Personmel Findings: ; .
Oixmard High Sehoal is in fall complimce with fimlings F-17 through F-17

Secur wipment Felated Findings:

l_‘lﬂnu-deiE;}; Schoal 15 1m full turn:lj-liafl:_'u wilh Findinggr F-18-19, F-21, F-21, =25, ars F-27
OHS does pot use o Breatbalyzer to deicet aleobol use by students as sialed in F-20.

OHS doss have secunty surveillancs cameras, bul nod of the newer, digits] typa. We are in he
process of reviewing avatlable systems and secking cost estimates. F-21

OHS does pot use bicyeles o sover iis campus, et doss utilize elecine cafs F-24

OHS uses digital squipment to produce student picture 11 cands in conjanction with the use of an
outside phalographer, Using an oulside photographer allows OHS 1o mone quickly provide 1D
cards for stodeil identification for entering and exiting schoo] grolinde and for (dentificntsan on
school buses and during afier schonl achivities.  Site dagital systeme are used for replacement
cards and cands for new enrollzes. F-26

*Coieendiicd To A& Stesdard of Excellence in Academics, Aoivites, and Athletos™

Response 3 - Oxnard High School
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Specific Findings by School or Distriet
OHE had no specific findings noted by the Grand Jury. F-28 through F-33

Recommendations:

E-1 OHS has fully implemented perimeter fencing enclosing the campus proper,  The parking
areas, swimming pool, and fields are accessible through swing gates.

R-2 OHS has a full-time SRO present on campus during school bowrs aml by amangement wl
special aller school activities,

R-3 OHS campus entrance 15 stalfed ot all mes, OHS employs nime (%) pad-time campas
security personnel from 7:00 A M to 4:00 PM.  Additionally, after school security staffing at
special events amd athletics is supported throwgh Activities funding.

R-4 OHS holdas regular, monthly emergency practice dnlls of all types and submits an
evaluation of the efTectiveness of the drills 1o the district Safety Officer.

R-5 OHS amd the CAJHSD have a policy and procedure for conducting random searches of
geduonl property for weapons on & daily bagis. OHS submits weekly reparts (o the Distnet Office,
E-6 OHS has a security camera surveillance syslem bul not of the digital type.  We have
requesied support by the district fo nstall a digital system and the request is under eonsideration
for the new fiscal year. With approval, OHS seeks (o have o digital system for 8Y 2002-2003
R-7 OHS, OUHSD, apd Oxnard Police Department work collaboratively through the
School/Law Partnership to prepare for the safety of our students, Mectings are held monthly at
the Career Center, and membership includes representatives from feeder junior high schools, all
OUHSD high schools, Osnard Police Department, Yentury County SheniTs Depariment,
Yentura County Distnict Attomey, prohation, and special law enforcement puesis.  OHS has alzo
hosted evening workshops by the Oxnard Police Depariment SWAT team o provide trining e
officers as related to hostage sitwations in school setings, and the Gang Suppression Task Foree
1o decreats: Ly :|L‘1i1.'i!!|.' :hrnugh inereased s1all and Ifl}:mll'llJl‘lil.].‘ awareness and surve]lonce,

R-B OHS supports a successful Peer Mediation program 1o resolve student conflicts. OHS iz ma
aecking to implement a Teen Court at thiz line.

B2 OHS school buildings wre identified on esch building's rooflop o facilitate ensier
recognition by law enforcement air surveillance.

R-10 CHS has o full-tme certified nurse, o par-time health assistant, and a volunteer on duty
during school hours. The hours of the health assistant are being increased from 4 1o 5 hours
slarting in Seplember 2002,

Should you have any farther questions or concems, please do not hesitate to contact the OHS
security officer, Mrs. Yvonne Peck, at (B05) 278-2919, or mysell at (305) 278-2904,

Sincerely,

w!g.;mc%méﬁ

Jamees Edwards
Prncipal

Response 3 - Oxnard High School (continued)
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Hueneme High School

Sy REGEIVED

Orxnand, CA 93033
(805} 385 - 2664 APR 3 0 2002
April 24, 12 OFFICE OF THE
PRESIDING JUDGE

Honorable Bruce A. Clark
Presiding Judge of the Superior Court f‘f .

Ventura County Hall of Justice =

#0005, Victoria Avenue FP

Ventura, C& 3000 fﬁ]f-’:—-f? J..- ‘- Py
Drear Judge Clark, -

Please find below the response 1o recommendations made for Heeneme High School as
required for the 2001 — 2002 Ventura County Grand Jury Report:

Safety and Security in Vemura County Schools

B-1 Al high schools should have perimeter fencing enclosing the entire school campus
Tenplermented

R-2  All high schools should have a full time law enforcement SRO present on campus
during school hours.

Triplemenied

R-31  All high schools should saff campus entrances with campus security personnel.
Trrplemended

R-4  All high schools should have regular emergency practice drills with sorme drills

pecurring during a lunch or passing period. and evaluate the efficiency ol such
drills.

Regular emergency practice drills — Implemented
Diwills during a hunch or passing period — Requires further study
Evaluate efficiency of such drills — Tmplemented

B-5  All high schools and districts should have in place procedures for conducting
random searches of school property for weapons.

Triplermetid

Response 4 - Hueneme High School
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R-6

R-7

K-8

All high schools should have an up to date security camera system.
Implemented

All school districts, high schools, and local law enforcement should adop
attitude of “we are Columbine™ and prepare aceordingly.

Implemented

All districts with high schools should implement the “Teen Court” or “Pe
program in at least one of the high schools

Reguires further study - Hueneme High School currently makes pood wse
Peer Mediation program as a method fo vest students in positive sofution:
resalutions to problems and conflicis.

All school districts should have school buildings in their districts identifie
building s rooftop to facilitate easier identification by law enforcement an
surveillance

Triplemiented

All high schools should have a certified school nurse, nurse’s assistant, or
aide on duty during school hours.

Response 4 - Hueneme High School (continued)
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CITY OF SAN BUENAVENTURA
BESEINED  crrveouen

Bary D4 Canalics, BMaypow

MAY 3 2002 o vt s RS
m‘ll Eﬁl 2002 I;Illul .‘ll..illhll;l::..'.r'::rl'l:;.lr::rllll'-rl
OFFICE OF THE famea : T:'.h::u,'irﬂm“'.-:-ru-.::
E fames wethar, [Coapacilme r
The Homorable Bruca Clark PRESIDING JUDJ Carl E. Mowelisee. UConiiaciliiersbeei
F'I'&Bld'll'q .Jul:lgﬂ- of the SI.;}IE'I"IEI' Court Sanchy B S ||.|;.|r:-|u|.||:r il
Wenura County Hall of Jusiice .-I-"'i Er
B Soull Viclona Avenue - = _;-:-‘
Ventura, California 53009 b= i
¥ousr Honor: l%} ﬁj’

| have reviewed the 20071 — 2002 Grand Jury report regarding safely and secunly in Ventura
County high schoods, | would Bk 19 ackirass Bhe Tollowsng:

Recommendation #2 = Al high schools showdd have a full-ime law enforcement School
Resource Officer (SRO) presant on campus during $cal ol

Im 1899, the VWentura Unified School District and he Veniura Police Depariment combined
resources (o devalop an agoiessive, pro-aclive program to address school secwdy and

sludent safety. This joint effart is the Verhura Safe Schools Program.  Currently, three full-dime
officers are assignad o thiz program; one each is assigned o Busna High School and Venlura
High School, and one is asssgred to Pacic and Foolhill Tech

Recommendation 87 — All school districts, high schools, and local law enforcemant should
adopt the atifude of “l¥e Are Colwrminire " and prepane sccordingly.

The geal of the Venhura Safe Schools Progran & simpie: Sate schools promote the
eoucabonal process

Thig program has esveral componants, including:

« School Resource Officer (SRO) - The police deparimesd has cormmitled five full-time
uniformed pobce officers to the Safe Schools Program As described above, threa are
assigned 1o the high schools and bwo work &l the middie and elemeantary SEHS in e
district.

Thesa officers will have a wide variety of responsibilities including, campus secunty,
enforcemen ol a “zero lolerance” for dangerous wespons, Iraining schoo employees in
campus sacurity and drug recognition, interventicn in alcohol, lobacco and llegal drug use,

POLICE DEPARTMENT

14235 Dowwell Dirpve L Wenenirs, Californmin - Q357361 L {805 3304400

Response 5 - City of San Buenaventura
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referrals 1o the school district’s Student Assistance Program and a vanaty of community-
based programs, and a5 a resource to bath students and teachens.

» Drug Suppression Program = Tha police department has a grant that funds owr Drug
Suppression in Schools Program. This program established the Suppression of Drug
Abusa in Schools Advisory Committes; implemented a Dinsg Traffic Intervention and
Suppression Program, provided classroom prevention curmculum 1o students and raining
for teachers, implermented family oriented programs; provided training for schoal personmned
and law anforcemant staff in the recognition of drug related problems; and developed a
coordinated drug prevention system.

* School Response Plan — Our SWAT Team conducted a safety and security survey of
each public school in the district. The survey resulls are used to update the police
depariment’s safaety response plans for each campus and includes contingency plans for a
wide vaniety of potantial incidents. Thase plans enabla emargency personnel to respand
quickly and effectively to any polential threal. We also have GIS information and detailed
aerial maps of each school campus. SWAT membears also insured that school buildngs
ard classroams were proparly marked for easy identification

« Beat Officer Accountability - As part of the police department's Community Problam
Oriented Policing (CPOP) philosophy, sach beat officer is assigned specdific schools within
his or her beat and has immediate access to critical school information. These officars are
responsible for knowing the problems that are occuring on or around the school during and
after school howrs, They also developed plans o deal with or prevent these problems and
are responsible for the following

A, School Administration — Each officer maintains contact with school administration, e,
principal, vice-principal, ete. In conjunction with the SRO assigned to the school, each
beal officer provides contact numbers and shift assignment, in order that the school
principal andhor school official can contact that officer directly for information, problems
or CONCEms.

B. Exira Patrol = Each officer makes every effort fo conduct exira patrol assignments and
foot patrol of his or her assigned campus.

C. Salety Plans — Each beat officer is responaible for his or her school's response plan that
has been developed by a SWAT team member. Each officer will have knowledge of the
school layout, ingress and egress sites, contact numbers, location of lelephones, safety
equipment and patrol response in case of emergency. Each officer will_ in essenca, be
the police depariment Baison for the school.

+ Classroom Instruction — School Resowrce Officers, in coordination with the schoal
districi's Healthy Student Program, spend lime on each elementary campus teaching
classas in drug abuse resisiance, gang resistance, and violence prevenion following a
curnculum devalopad in cooperation with the Ventura Unified School District

Response 5 - City of San Buenaventura (continued)
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+ Training — Every swom member of the police depariment also receives 8-hours of active
ghoater raining. Most importantly, we have conducted 2 major training axercises on school
campusas, while school was-in session, where we simulaled an emergency siluation and
coordinated responae with the Ventura City Fire Department and Cemard Palica

Department.

Additionally, wa have conducted school-law partnership meetings every month for five years,
whera school principals and adminisirators meet with members of my depariment, the District
Attorney's office and Ventura County Probation. W have found this is the most effective
communication ool we cumently use.

I balieva we have proactively addressed the school safely issue in our community and we have
developed an exemplary relationship with the Ventura Unified School District,

Should you or any member of the Grand Jury have additional questions, please contact
Asgistant Chisf Pat Millar at 3359-4488 or Lieutenant Ken Comey at 335-4308

Sincarsely, .
MMF
Mike Tracy

Chief of Police

Response 5 - City of San Buenaventura (continued)
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