
FILLMORE U N I F I E D  S C H O O L  D I S T R I C T  
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Honorable Charics Campbell 

Ventura County Hall of Justice 
800 South Victoria .4ve. 
Ventura, CA 93009 

Dear Justice Campbell: 

Presiding Judge of tlic Superior Court 

The following is a response from the Fillmore Unified School District to tlie 1998-99 
Ventura County Grand fury report entitIed, School &fey i n  Venizira County Public Schools. 

Piru Elementary School 

The]-e is an erroi- in the background information for Piru School. The top paragraph on 
page 3 indicates a teaching staff of30. The correct number of tcachers is 18. 

Recommcndation R-I  : School rtiles, guides, handbooks, and parent contracts are bei.ng revised as 
recornmendcd. 
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Recommeiidation R-2: The district has found that the current level of yard supervision has 
proven to be highly effective in protecting the safety ofpeople and facilities at the school, The 
district does not have sufficient funding to increase the yard duty staff as recommended. The 
appropriate usage of radios will be reviewed. 

Keconirnendation R-3: The school does not plan to institute a daily inspection of student 
backpacks as recommended by the Grand Jury. However, the school will continue its irnniediate 
inspection of backpacks within the scope of reasonable cause providsd under the law. 

Rccomrnendation R-4: The ilislrict does not plan to aIann every classroom in the district. 
Howevcr, teachers are asked not to be in their classrooms during early morning or late night 
hours when they may be vdnerable. 

Recommendation R-5: The custodial staff uil l  be trained in bomb recognition as recommended. 
Howev-er, contrary to the recommendation of the Grand Jury, exper& advise us that custodians 
should never he expected to handlc suspectcd explosive devices under any circumstances and 
should, instead, bc trained to contact proper authodties inirncdiately and safeguard the area. 

FILLMORE MIDDLE SCHOOL 
543 ' A  StlFPt 

(505) S24~6055 



Rccomniendation R-6: The fciicing of all school grounds in the district has bccn explored in  the 
past on several occasions and has been found to bc cost prohibitive except in the case of new 
schools where funding has been aydihble. However, the district will continue to cxplore the 
feasibility of fencing. 

Fillmorc Middle School 

Thcrc is an error 011 page  6 in the background information for the Fillmore Middle 
School. The indicatcd numbcr teaching staff is 30, but the correct number of teachers is 41. As a 
clarification, the background section indicates that “during the 1997-1 998 school year the school 
had two weapon possession incidents which led to suspensions but no expulsions ....” The 
students involved were special needs students, and under current fedcral regulations were not 
sh jec t  to cxpu!sion given the conditicns o f h  casz. 

Recommendation R - l ~  The school’s Comprehensive Safe School Plan is being revised to meet 
the requirements of SB-187 as recommended by the Grand Jury. 

Recommendation R-2: School ides ,  guides, handbooks, and parent contracts are being revised as 
recommended. 

Recomniendation R-3: The school has received additional funding and will increase and 
reorganize yard supervision for the coming school year Additional radios, as recoinmended by 
the G r a d  Jury, have been ordered. In addition, the district has been awardcd a School- 
Conimunity Policing Parhership’s grant which will increase the presence of Iaw enforcement on 
the campus on a daily basis. 

Recommendation R-4: The school does not plan to institute a daily inspection of student 
backpacks as recommended by the Grand Jury. However, the school will continue its immcdiate 
inspection of backpacks within the scope of reasonable cause provided under the law. 

Recommendation R-5: The school docs post signs instructing visitors to report to the school 
office. Visitor badges are issued to all visitors after they have signed in and stated their purpose 
for the visit: Staff has been instructed to escort visitors 10 the office for this purpose. 

Recommendation R-6: The district does not plan to alarm every classroom in the district. 
However, reachers are asked not to be in their classrooms during early moining or late night 
hours when they may be vulnerable. Phones are availabIe in each classroom complex should an 
emergency arise. The district is exploring the installation of surveillance cameras. 

Recommendation R-7: The custodial staff will be trained in bomb recognition as recommended. 
However, contrary to the recoinmendation of the Grand Jury, experts advise us that custodians 
should n e x r  be expected to handle suspected explosive devices under any circumstances and 
should, instead, be trained to contact proper authorities immediately and safeguard the area. 
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Fillmore High School 

As a clarification, the background section on page 11 indicates that, “The school hail tivo 
weapon possession incidents (knife and pellet gun) during the 1997-1998 school year, one of 
which resulted in an expulsion. The student involved in the non-expulsion case was a special 
needs student, and under current federal regulations was not subject to expulsion given the 
conditions of the case. 

Recommendation R-1: The District has directed the high school principal to develop a 
Comprehensive Safe School Plan complying with the requirements of SB 187 and EC 35294.2 as 
recommended by the Grand Jury. 

Recoininelidation R-2: School policies, rules, guides, handbooks, Athlete’s Code Agreenieni, 
and student/parent contracts are being revised as recommended. 

Recorninendatioii R-3: The school has received additional funding and will increase and 
reorganize yard supervision for the coming school year. In addition, the district has been 
awarded a School-Community Policing Partnership grant which will increase the presence of law 
enforcement on the campus on a daily basis. 

Recornmelidation l7-4: The school does not plan to institute a daily inspection of student 
backpacks as recommeiided by the Grand Jury. However, the school will continue its inmiediatc 
inspection of backpacks within the scope of reasonable cause provided under the law. 

Recommendation R-5: The district has been awarded a School-Community Policing Partnership 
grant which will increase the presence of  law enforcement on the campus on a daiiy basis. 

Recommendation R-6: The district is considering inclusion of this recommendation in its 
modernization plans. 

Recommendation R-7: Four sun,eillance cameras are being installed and will be operational for 
the start of the 1999-2000 school year. This has been arranged throush the cooperation of  the 
county safety coordinator and Self-Funding Authority as recommended by the Grand Jury. 

Recommendation R-8: The custodial staff will be trained in bomb recognition as recommended. 
Howver,  contrary to the recommendation of the Grand Jury, expcrts advise us that custodians 
should never be expected to handle suspected explosive devices under any circumstances and 
should, instead, be trained to c.ontact proper authorities immediately and safeguard the area. 

Recommendation R-9: A surveillance camera has been installed in the area as recomnicnded by 
the Grand Jury. 
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Recornmendation R-10: A request has been made to the City ofFillmore (Traffic Comrnittce) to 
close Second Street during school hours We have received on August 12, 1999, a notice that n c  
can post signs to indicale street is ciosed dunng school hours. We cannot gate street (see 
enclosure) 

Recommendation R-1 1: The fencing of all school grounds in the district has been explored in 
the past on several occasions and has been found to be cost prohibitive except in the case of new 
schools where funding has been available. Wowevcr, the district wi11 continue to explore the 
feasibility of fencing. 

If  you have any questions regarding the District’s response to the Grand Jury report, 
please contact Susan Dollar, Director of Personnelksk Manager. 

Sincerely, 

Dave Anderson, President Board o f  Education 

Mario Contini, Superintendelit 
1 

Susan Dollar, Director of PersonnellRisk Manager - 
&i@&L/dld 

h%iL 

Cynthia Medina, Principal Piru School 

talano, Prin al Fillniore Middle School 

o h  Wilber, Pripcipal Fillmore High School 

C: Chuck Weis? VCSS 
County Clerk - Richard Dean 
Grand Jury 

1 



Bedford Open 
1099 N. Bcdli~rd 
484-51 16: 38R-85Y3 - Fax 

Camarillo Heights 
35 Catalina Drive 
482.9838: 987-7189- Fax 

Dos Caininos 
3035 Appian Way 
482-9894; 482-7478 - Fax 

El Descrnso 
I1199 N Bedford 
182- 1954: 588-8593 - Fax 

El Rancho Structured 
530 Temple Avenue 
482-4608: 388-5814- Fax 

Las Coiinas 
j 7 j O  Fieldcrest 
1x1-0.16 I: 482-2443 - Fa* 

7 5  Calle La Gucrra 
482-4606; 388-543 1 - Fax 

LOS Altur Middle 
700 Tcniplr Avenue 
485-4656: 388-9059- Fax 

LOS Nogales 
I555 Keiidall Avenue 
482- 1964: 987-4969 - Fw 

Los Priineros Structured 
2222 Veiitura Boulevard 
484-281 I ;  482-8921 -Fax 

hlonte \ ' is t i  Middle 
88R N. Lantana Street 
482-8891: 987-8951 -Fax 

Santn Rosa 
13282 Sanla Rosa Road 
491.3822;491-2702-Fax 

Tierra Linda 
1201 Woodcrcck Road 
34j-XMO~l: 445-8804 - Fax 

;:,lfe l.ind0 P 777 Aileril Slrrcl 
182-8861: 3x8-2532 ~ F ~ U  

PLEASANT VALLEY SCHOOL DISTRICT 
600 Temple Avenue, Camarillo, CA 93010-4835 

Voice: (805) 482-2763, Fax: (805) 987-551 1 

July 22, 1999 

VENTURA COUNN 
~~~ COURT 

JUL 2 6  1999 
Honorable Charles Campbell 
Presiding Judge of the Superior Court 
Ventura County Hall of Justice 
Ventura, 800 South CA Victoria 93009 Avenue f@ .slss 

PRESIDING jL!GsE 

=dated June 1, 1999, 

Dear Judge Campbell: 

This letter is simply to confirm t 
and received on June 4, 1999, in this office has been reviewed and discussed 
with corrective action taking place where warranted. You should have 
received, by now, a letter of compliance by both principals of the selected 
schools--Mr. Bob Riuardi of Monte Vista Middle School and Mrs. Judy 
Harding of El Rancho Structured School. 

For your information, the full report was provided to our Board of Trustees as 
back up to an agenda item covering safety issues and issues in the Grand Jury 
Report, on July 1, 1999, at a regularly scheduled board meeting. 

One of the.more critical issues that the report brought out was the need to 
provide specific training in crisis management and bomb threats beyond what 
we have already done. For your information, wen prior to the report, we were 
having discussions with the Camarillo Police Department about scheduling 
bomb squad and SWAT team training to our staff. This important training 
occurred on June 28, 1999, and was attended by principals, custodians, 
maintenance personnel, and selected individuals who might have a role in a 
disaster response. The training was provided by county law enforcement 
personnel and provided a basis for discussion and developing plans for action 
in the event of a school crisis beyond "Acts of G o d  such as earthquakes, 
floods, etc. 

%%"\ OFFICEOF :;,: 

Additionally, 1 was able to attend 16 hours of training in school safety on June 
21 and 22, with an emphasis on student shootings and/or bombings. This 
excellent training was held in Corona, California and was sponsored by the 
National School Safety Training Institute. I returned With a great deal of 
current information that will form the basis for ongoing improvements to 
district planning. 

1 Excellence in elementary public education since 1868 I 



Honorable Charles Campbell 
Page2 
June 22, 1999 

As a school district, we ate evaluating many issues such as  the viability of hand-held metal 
detectors for random checks at our middle schools (and elementary schools as warranted), We 
are also reviewing the pros and cons of random locker checks with canines. Both of these issues 
will be discussed with our Board of Trustees in an effort to determine direction. At the 
elementary school district level, it is believed that parent understanding and support is necessary 
for the success of such a program. 

For your information, our district is undergoing a massive facilities renovation program. Part of 
the program is to complete the security fencing started several years ago. We now have funds 
through a successful general bond election to complete some long-standing issues related to 
facilities, which also relate to student safety. 1 

Finally, we have been piloting teacher photo ID badges for the last two years. In April of 1999, 
our District Safety Committee voted to make the ID badges for all employees mandatory, as 
another vehicle for providing tighter security in the schools. 

Summaw: This independent effort was 
helpfil in isolating areas of continued focus or, where warranted, correction. We have taken the 
information seriously and will continue in our efforts for ongoing improvements. 

The attached are letters fiom each of the schools addressing the specific issues with statements of 
“concurrence”, “partial concurrence” or “non-concurrence” for each item indicated. I trust this 
information will meet your request. 

Finally, it is my intent to use the Grand Jury report as an instrument to review with the District 
Safety Committee over the next year to make recommendations and to search for knding, where 
needed, to implement and refine programs of safety and security for OUT students, staff, and 
parents. 

Thank you for the Grand Jury audit information. 

D 

Sincerely, 

Howard M Hamilton, Ph.D 
Associate Superintendent 

ak 
encs. 
cc: Andre Lacoutwe, Superintendent; RaeAnne Michael, Teacher B 



El Rancho Structured School 
550 Temple Avenue 

Camarillo, CA 93010 
805-482-4608 

Office of the Principal 

Honorable Charles CanrpbeU 
Presiding Judge of the Superior Court 
Ventura County Hall of JustiEe 
800 South Wctoria Avenue 
V e n w  CA 93009 

Dear Honorable Judge Campbell: 

This letter is a response to the linding!i and recommendations in the Gratid Jury r e p t l  SchooI Safety in 
Ventura County Public Schools. In my opinion, El Rancho Structured School has been in the pasl andwill 
continue to be in the future, a very safe school for the yomgsters who attend here. It was interesting to 
have the opportunity to visit witb the repsemtives of the Grand Jury aod we always look forward to 
feedback regarding the safety of the children in ow care. 

FINDINGS 

F-1: Concurrence 

I concur with the finding that MLT @om plan lacked some of the specisc requirements of the law. Since 
this report was filed, the District has assis~ed us in developing a complete plan that is in compliance with 
SB-187andEC3529.4. Ournewplanwasdevelopedwiththeassidance oflawenforcement. Sincethis 
was accomplished at the end of the year, after our scheduled School Site Council meetings were over, this 
has teen placed on the agenda for the first School Site Council meeting in Septemlxr. This meeting willbe 
open to the public, to review, discuss, and modify the plan The Distfict didnot take put in the May 5 ,  
1998 safe school planning workshop due to the fact thai they had been p a c t i v e  and had alreacty 
devdoped the plan prior to the coumy workshop 10 explain how to develop the plan. 

F-2: Concurrence 

I concur that our parent Handbook did not list the length oftime that students can be expelled for weapon 
possession. In the Parent Handbook for 1999l2oOO we will be sure to list tbat infomiion in aamrdance 
nithEC48915(a)and(c)andEC48916(a). 

F-3: Concurrence 

I concur, as above 

F3: W C o n c u r r e n c e  

I concnr that there is no reference to weapons or the coflseqllmces of bringing them to schml made in the 
StudedParedSchwl Compact, however this is not the purpose of our Parent Compact. We feel that the 
ParenUSchooi Compact shonld be a positive endeavor on the part of the school to enhance the parinenhip 
between prmt Itad schmL not to delineate negaiive cnllsequences to obscure behavior. 



R-3: Same as above. 

R-4: I believe that our cnrrent F%entkhwl Compact should remain tbe same and that the Rules and 
Standards of ConctUn, plus the Parent Handbook are sufficient at the elementary school kve1. 

R-5: I have dixussed this issue with the District and i t  will be up to them as to their decision regarding a 
campus supavisot as a Security fore for this school. My own feeling repding this issue is that we do not 
need it. 

R-6: This recomeadation needs to be considered next year. I believe that before we could ever institute 
a policy of weapon monitoring of students that this needs to be discussed with parents and staff It would 
also have to be presmbd to the Eloard of TNstees. 

R-7: This has been accomplished a h d y .  

R-8: There d be more emphasis placed on student kwwledge of consaquences regarding weapons next 

I do not feel that this is needed &El Rancho. ' 

school year 

R-9: This will be discussed with the Distrja and it will be their decision 

R-10: Again, a discussion will ensue regarding this recommendation I Wewe that this school dos not 
need anyone b u s e  of the close proximity to the District M c e  compIex. 

R-11: I believe that this issue has been resolved aud the Dislrict will do follow-up traming in the future. 



0 . 5 . 6 .  

Honorable Charles Campbell 
Presiding Judge of the Superior Court 
Ventura County Hall of Justice 
800 South Victoria Avenue 
Ventura, CA 93009 

Dear Honorable Judge Campbell 

Please accept this letter as my response to the findings and recommendations contained in 
the Grand Jury report entitled School Safety in Ventura County Public Schools. 1 believe 
that Monte Vista is a very safe school, as evidenced by our record, and t h t  we monitor 
student behavior to a high degree At the same time I welcome the opportunity to always 
look for ways to improve safety at the school and to be in compliance with every aspect 
of the law 

D 

FTNDINGS 

F- I .  Concurrence 
I concur with the finding that our previous plan lacked specific requirements of 

the law. Since the Grand Jury’s visit, the Monte Vista’s Safe School Plan has been 
completely rewritten to contain all the elements required. Our new plan was developed 
jointly by the district office and the site, with the involvement of a law enforcement 
officer. We subsequently held a School Site Council meeting, which was open to the 
public, to review, discuss, and modify the plan. It was then given to the Board of 
Education for their review and approval 

F-2 Nonconcurrence 

states that the minimum punishment for a student who brings a weapon to school will be 
suspension and the maximum punishment will be expulsion Because our distria has not 
adopted a formal “zero tolerance’’ policy, this section is used to differentiate between a 
student who may bring a small pocket knife, under 2 ‘h inches, and a knife or weapon that 
falls under Ed. Code Section 4891 5 

On page 19 of  our Agenda, Ed. Code Section 489 I5 is referenced and the 
consequences for its violation are clearly stated Additionally, we have informed parents 

I do not agree with this finding The wording on page 16 in our Agenda dearly 

B 



D.5.7. 

and students that the school may elect to have the student arrested in addition to 
recommending that the student be expelled. t have included a copy of pages 16-19 ofour 
Agenda. 

F-3: Partial Concurrence 
I do concur that we do not search students andor lockers without suspicion. I do 

not believe our school and its history justifies random searches of students. We do 
however monitor students very closely watching for any suspicious behavior and search 
students and lockers when justified. 

believe that the questions asked were not properly worded. As a result, the percentage of 
students indicating that they had seen a weapon on campus (Wh) does not accurately 
reflect what is occurring at Monte Vista. As a result, I mnducted a follow-up survey with 
that same class and found the following: 

In regards to the survey given to one class (30 students) by the Grand Jury, 1 

Because we do not allow wallet chains or lighters on the campus, and define these 
as weapons and/or dangerous objects, a number of students indicated on my 
survey that these were the objects they had seen and were referencing when they 
completed the Grand Jury survey. My survey indicated that 23% of the students 
had seen a student with a knife. All of these, except one student, indicated that the 
knives they saw were ‘‘small pocket knives”. One student did indicated that they 
had Seen a switch blade knife on campus. Even though this i s  still too high a 
figure, I believe it more accurately reflects the true situation at Monte Vista 

F-4: Partial Concurrence 

The survey conducted by the Grand Jury did indicate that 64% of the students 
were unaware that a student could be expelled for up-toone year for bringmg a weapon 
to school. Again, I believe that the Grand Jury’s survey was flawed as it did not define 
“weapon” and the incIusioo of “up-to-one year” was misleading. My survey found the 
following: 

they knew that they could be expelled for bringing a weapon to school. 

F-5: Nonconcurrence 

When the word ‘tieapon” was defined to students, 1W/o of them responded that 

When I became Principal four years ago, I became aware that the area behind the 
R Building was a potential trouble spot. As a resutt, a campus supervisor and teacher are 
stationed there before school and a teacher is stationed there after school. These 
individuals are provided with radios whiie on duty. Additionally, twice each period, 
while students are in class, campus supenisom walk the campus to ensure that the 
campus is secure and that there are no students out of class. 

F-6: Concurrence 

handling of bornbdincendiary devices Our district is cumently developing policies and 
It is correct that our custodial staff has not received training in the recognition and 



(Education Code Section 48900, Subsection [el) 

* Vandalism 
Caused or attempted to cause damage to school property or 
private propen) (Education Code 48900 If]). 

' Theft 
Stole or  attempted to steal school property or private prop- 
erty (Education Code 48900, Subsection 1g I ) .  

* Receiving Stolen Property 
Knowingly received stolen school property or private prop- 
erty (Education Code Section 48900, Subsection 111)~ . 

* Possession of IinitJtion Firearms 
Posscssrd an iniitation f i rearm (replic..i of J tiredrin t h d t  IS so 
substantially siinitar in  physical properties to an existing 
firearm as to lead a reasonable person to conclude that the 
replica is a firearm) (Educationcode 48900, Subsection Irnl). 

* Hale Violence 
Caused, attempted to cduse. threatened to cduse, or  partici- 
pated in an act of, hate  violence^ (Education Code Section 
48900.3) 

* Sexual Yarassment 
Cornnutted an act of sexual harassment (grades 4-12). (Edu- 
cation Code Section 16900 2) 

\'lolatiOI?S Against Public Decency 

* Committed an  obscene act or engaged In habitual profanity or 
vulganty (Education Code Section 48900,111). 

Violations Against Public kle,ilth/Safety 

* Unlawfully possessed, used, sold, or otherwise furnished, or 
been under the influenceof any controlled substance (as defined i n  
Section 11053 ol the Health and Safety Code), alcoholic beverage, or  
intoxicant of any kind (Education Code 48900, Subsection I c l ) .  

Lniawful lv  offered er arranged or negotiated to sell any con- 
trolled substance (45 defined in Section 11053 of the Health m d  
Safety Code), alcoholic beverage, or intokicmt of .iny kind, and then 
sold,delivered, o r 3 L ? i m  jefurn.shed t o m y  person Jnolherliquid, 
wbstance, or m~ter tdi  dnd repr~s~ntcd ' lhc Iilliiid. suhslanzy 1 1 1 ~  

inalenal as A conlrolieil whslJn;r, . i I i .oI~ol i~~t i ic i  L ~ I ~ . I ~ L B .  or  intu\r<.liit 
(Edumtion Code Section 48400. Subsection /d l i  

P 

D.5.10.  
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Monte Vista Student Handbook. Page 17 
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Min hhx 

* I'oswsscd or u s d  to'mcco, or m y  products containing tOhJCiO or 
nicotine products, Including hut not limited to, cigarettes, cigars, 
minidture cigars, d o v e  cigarettes, smokeless tobacco, snuff, chew 
packets, and betel. However, this section does not prohibit use o r  
possession by a pupil of h i s lhe r  own  prescription products. (Sec- 
tion 48900, Subsection \hi) 

* Llnlawfully possessed, u n l d s  fully oliered, arranged, or negoti- 
ated to sell any d rug  paraphernalia, as defined ~n Section 11014.5 of 
the Health and  S.ifety Code (Education Code 48900, Subsection IJ!) 

Disruptron of School/ Dt.1i.int.e - 7 li) 

' U i ~ r u p l e d  ji.hi)Ui , iitivitiesorolhrrwiso H'ilfullydefied t h e  v d i d  
authority 01 supervisors, teachers, administrators, school offici;lls, 
or other school personnel engJged in  the perforinJnce of their 
duties~ (Education Code 48900, Subsection [kl) 

The lollowing .ire ex,riirples 01 disruption of school ac t i v i t i es /  
defiance, This list IS not all-inclusive. 

* 

* 

Willful disobedience 
Dehmce of authority 
Disruptive behavior 
Forgerv 
Possession ot radios or .'iY,ilk.iiian'' r d i o s  
I ' U S S P ~ S I ~ ~  o t hecpers 
LeJvrng c m l p u s  
Being in il g r o u p  where tobscco, alcohol, or ~ n y  other 
discovered illegal substance is evident 
hlishehdvior on school bus 
F<iilure to coivplete consequence i ssurd 
V 101 d t i u 11 ci i XI i p m  >ion ( p hv w,i I I  v 11 re',ent cin u n i  pu' 
di hctiuol >v;tiiI! u n  buspension) 
improper- dre,, !cr school and reldtrd tunctions 
Footwedr IS required a t  all times. 
Students should w a r  approprtate, non-distracting school cloth 
ing Clothing that advertises objectionable niatenal, dcohol, 
drugs, v i o l ~ w c ~ ,  or i i l e g ~ l  ac t i v i t v  will not be .tlloived. A n y  
x t i c l e s  01 c!othing that m a y  hedeemed disruptive by the ddmin 
istration will not he allowed o n  campus (1.e. headbands, ban- 
danas, halter/short  tops, etc.) 

z 

-. . 
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Monte Vista Student Handbook 
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MONTE VISTA SCHOOL MANAGEMENT PLAN 

P u r s u ~ n t  to al l  S b J k  I d w ~  and Pleasant Vallev School District Pohcies and Procedures, the folloh- Q 1 

4 b 



c. 

0.5.8. 

procedures to deal with this issue. This should be in place in September and will include 
training of all staff. 

RECOMMENDATIONS 

R-1: 
This recommendation has been completed. Reference F- I for details 

R-2: 
1 believe that our Agenda currently meets this requirement 

It-3 
This recommendation will be considered next year. I beiieve that before we 

institute a policy of random searches of our students, this needs to be discussed with 
parents, students, and staff. It probably would have to be presented to the Board of 
Education for discussion. 

R-4: 
1 currently meet with students twice each year, once the first week of school and 

again at the start of the second semester to discuss school safety and other issues. At 
these meetings, I clearly inform students about the laws and rules pertaining to weapons 
and dangerous objjects and the consequences that can resuk if these rules are violated, 
including being arrested I have never emphasized the fact that the expulsion could be up 
to one year, but shall do so in the future. 

R-5: 
I wilI discuss this item with the district office, but 1 believe the steps we have 

already taken have addressed this concern. 

R-6 
We have our First workshop on this issue on June 28, 1999. I believe the concern 

on this issue will be resolved very early next school year. 

Sincerely, -1 

Principal, Monte Vista 



D . 5 . 1 2 .  
Pursumt to Educ,!tiuil <'ode Section 48915, iiiLind.ilorv w q x ~ t i ~ i ~ i i ~  ,i!id ,I r ~ ' ~ ' ~ i i i t i ! i ~ , f ~ ~ ~ , l t i , ~ i i  <) I  

expulsion i s  requireL1 of tvtonte vista for the foilowing violJliuns: 

* Possessing, seiling, or furnishing J firearm: possession must he 
verified bv district employee. 7 hlssubiiivtsion doesnot ~ p p l v  i f  student 
had written p r n i s s i o n  to pobbcss fire.irn1 iron) CertifiCJtrd t.mplOy?r~ 

* Brmdishing ;I knife at  mother person: 4s defined in this section, 
"knife"means anydirk,dagger,orother weapon witha fixed sharpened 
blade fitted pnmarrly for strrbhing; J. weapon with d blade longer than 
2-112 inches; rr folding knife with a blade that  locksinto place, o r a  razor 
with an unguarded bl& 

* Sale cf drugs 

' 

dangerous object. 

' 
than one ounce of manluana). 

Causing senous physical injury (except In self defense). 

Possession of a n y  knife (see definition above), explosive, or other 

l ' owss ion  ofdrugs(ekcept for first offenseof possessionofnot more 

Robbery or extortion 
1 

Parents Lind students i n u 5 i  -,rid:rstanc that when <in .iitioii or behavior by a student 1s a violat ion 
of the Penal Code or L~ misdemeanor under the EducJtion Code, the schooi may elect to have that  
student arrested by the police, I f /  when this occur5, the disposition of the charge 15 at the discre- 
tion of the juverule authonties. 

SCHOOL MANAGEMENT POINTS OF 
EM P HASlS 

The following are extremely important campus rules, for the protection of all students. 

1. Students are to folloir. the directions of m m p s  supervisors a t  all tlnies. 
2 students ilrr to stay L\ ithin deslgmted, supervised dred3 during lunch or recess 

3. R u m n g  is not permitted on campus. 

4. Physical horseplay m d / o r  play fighting IS  not allowed. 
5,  in particular, k @  G!..AbS COk.TAISER or in.~ppropriale behavior is ,illowed at  lunchtime 
6 .  I'ussession or u w  o i  ~ i i i  ricitrcinir U I ~ I L I I I ~ I ~ ;  itL=, tce 15 not pernritti~d ( tduut io r i  i'uiit. 

Section 4891.l I .5, 

CIse ot m y  electronic iisiening ur recording dt,iI\,e is prohibited (Education Code Srction 
51512) 
Cum chewing is nci l  prniillc.cf H hi lv  .it i ~ h u i ~ l  

Students dre not . ! l l t iw~r l  to wli a i i \ , i i l i n g  ,it . i l l \ '  tinil, 1111 i,inlpuz. 

I 7. 

8. 
9. 
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JUN 30 1999 
. .. 

Presiding Judge of the Superior Court 
Ventura County Hall of Justice 
800 South Victoria Avenue 
Ventura, CA 93009 

,. in~~ii?i?>t,: : I! yrr .~ . 

Dear Honorable Judge Campbell: 

Please accept this letter as my response to the findings and recommendations contained in 
the Grand Jury report entitled School Safety in Ventura County Public Schools. I believe 
that Monte Vista is a very safe school, as evidenced by our record, and that WE monitor 
student behavior to a high degree. At the same time I welcome the opportunity to always 
look far ways to improve safety at the school and to be in compliance with every aspect 
of the law. I 

FINDINGS 

F-1: Concurrence 
I concur with the finding that our previous plan Iacked specific requirements of 

the law. Since the Grand Jury’s visit, the Monte Vista’s Safe School Plan has been 
completely rewritten to contain all the elements required. Our new plan was developed 
jointly by the district office and the site, with the involvement of a law enforcement 
officer. We subsequentntly held a School Site Council meeting, which was open to the 
public, to review, discuss, and modify the plan. It was then given to the Board of 
Education for their review and approval. 

F-2: Nonmncmence 

states that the minimum punishment for a student who brings a weapon to school will be 
suspension and the maximum punishment will be expuhion. Because our district has not 
adopted a formal “zero tolerance” policy, this section is used to differentiate between a 
student who may bring a small pocket knife, under 2 ?4 inches, and a knife or weapon that 
falls under Ed. Code Section 48915. 

On page 19 ofour Agenda, Ed. Code Section 48915 is refaenced and the 
consequences for its violation are clearly stated. Additionally, we have informed parents 

I do not agree with this finding. The wording on page 16 in our Agenda clearly 

I 

A Collfomla Dlstlngulshed School 



and students that the school may elect to have the student arrested in addition to 
recommending that the student be expelled. I have included a copy of pages 16-19 of our 
Agenda. 

F-3: Partial Concurrence 
I do concur that we do not search students and/or lockers without suspicion. I do 

not believe our school and its history justifies random searches of students. We do 
however monitor students very closeiy watching for any suspicious behavior and search 
students and lockers when justified 

believe that the questions asked were not properly worded. As a result, the percentage of 
students indicating that they had seen a weapon on campus (40%) does not accurately 
reflect what is occurring at Monte Vista, As a result, I conducted a follow-up survey with 
that same class and found the following: 

1 

In regards to the survey given to one ciass (30 students) by the Grand Jury, I 

Because we do not allow wallet chains or lighters on the campus, and define these 
as weapons and/or dangerous objects, a number of students indicated on my 
survey that these were the objects they had seen and were referencing when they 
completed the Grand Jury survey. My survey indicated that 23% of the students 
had seen a student with a knife. All of these, except one student, indicated that the 
knives they saw were “small pocket knives”. One student did indicated that they 
had seen a switch blade knife on campus. Even though this is still too high a 
figure, I believe it more accurately reflects the true sirnation at Monte Gsta. 

F-4: Partial Concurrence I 

The survey conducted by the Grand Jury did indicate that 64% ofthe students 
were unaware that a student could be expelled for up-to-one year for bringing a weapon 
to school. Again, I believe that the Grand Jury’s survey was flawed as it did not define 
‘’weapon” and the inclusion of “up-toane yed ’  was misleading. My survey found the 
following: 

they knew that they could be expelled for bringing a weapon to school. 

F-5: Nonconcurrence 

When the word “weapon” was defined to students, 100% of them responded that 

When I became Principal four years ago, I became aware that the area behind the 
R Building was a potential trouble spot. As a result, a campus supervisor and teacher are 
stationed there before school and a teacher is stationed there after school. These 
individuaIs are provided with radios while on duty. Additionally, twice each period, 
while students are in class, campus supervisors walk the campus to ensure that the 
campus is secure and that there are no students out of class. 

F-6: Concurrence 

handling of bombslincendiary devices. Our district is currently developing policies and 
It is correct that our custodial staff has not received training in the recognition and 

1 



procedures to deal with this issue. This should be in place in September and will include 
training of all staff. 

RECOMMENDATIONS 

R-I* 
This recornmendation has been completed Reference F-l for details 

R-2: 
1 believe that OUT Agenda currently meets this requirement. 

R-3 
This recommendation will be considered next year. I believe that before we 

institute a policy of random searches of our students, this n d s  to be discussed with 
parents, sfxdents, and staff It probably would have to be presented to the Board of 
Education for discussion 

R-4: 
I currently meet with students twice each year, once the first week of school and 

again at the start of the second Semester to discuss school safety and other issues At 
these meetings, I clearly inform students about the laws and rules pertaining to weapons 
and dangerous objects and the consequences that can result if these rules are violated, 
including being arrested. I have never emphasized the fact that the expulsion could be up 
to one year, but shall do so in the future. 

R-5: 

already taken have addressed this concern. 

R-6: 

on this issue will be resolved very early next school year 

I 

I will discuss this item with the district office, but I believe the steps we have 

We have our first workshop on this issue on June 28, 1999. I believe the concern 

Principal, Monte Vista 



‘ MONTE VISTA SCHOOL MAN GEMENT PLAN 
Pursuant to all State laws and Pleasant Valley School District Policies and Procedures, the follow- 
ing %ens are taken to enforce necessary regulations. TfiiS LISTING OF MINIMUM AND MAXI- 1 
MUM ACfIONS DOES N O i ‘  LMI’LY OR REQUIRE THAT A “STEP BY STEP” PROGRESSION OF 
wcmAsir.Ic SEVERITY HE USED BY SCHOOLSTAFF I N  DEALiNC; wrw A VIC~!_Z.TlON . I N  
MOS?’ CASES, DISCIPLINARY ACTION IS DEPENDEN’I’ LI’ON TI  IE SITUAJION A N D  THk: 
Pl<F’~~!ClE5 BEI.fAVIO!< IFECORD OF THI:. STUDENT. In i i ~ ~ . ~ i i . d ~ l r ~ c c  with scii;. I::\\,, all school 
rulcs a1,ply on the w a y  to and froin school. 

Thr :;ri1cdule of action2 possible when ari !iiir-action of regu1,iiions occur is: 
1. Teacher warning 
2.  -Individual teacher consequences 
3. Teacher/parent pnone call 
4. 
5 Individual c;l;i<- srspension. l’arent/ teachel./;idministr,ltor confercncc to est.tblish ii 

6 .  Home Suspension (1-5 days) 
7. Referral to SARB 
8. 
4. 
: 0. 

Referral to adininistration office (detention assigned) 

s-Ignrd ,behaviordl imtrac t  before return. 

Transfer to another school in the district 
Transfer to another specialized program 
Expulsion Lrom the District. 

T~hr  ioiiowirig represents samples of violalions that may occur in the school. The nLimber UI the 
wL,2 ci Disiipiinary Action refers to the schedule of actions hdrd dbove. 

P 
12iicnmended Lc 

1 \‘“!iiilo!is-i?~,liiist P z r w o a n d  Property 1 hi.ip1inar.y A c t i r w  
Min Max 

‘ Assadt iBut tc ry  6 10 
Caused, attenipled to causc, o r  threatened to C A I I S P  physical 
injury to mother person. (1:ducatioo Code S e c t i o n  48900, 
Subsecliun 131) 

Possesscrl, d d  OF o l h e r w i x  iurnished  any hi-?iim, knife, 
explosive, or other dangerous ablect, unless, 111 the case of 
such object, the student had obtained written permission 
from accrhfrcaied school emp!oyee, w h c h  is concurred in by 
the principal or designee of thc principal. (Education Code 
48900, Subsection [b]) 

Intentionally engaged in harxmnent, threats, or intimida- 
tion, directed against a pupil oc group of pupils, that is 
suificiently severe or pervasive to have the actual and  rea- 
sonably expected effect of ninterially disrupting classwork.. 
creating suhstmli;iI disorder, ~ j i i d  invading thc rights of lha t  
mpii or gi-uup of !)u/?iIs b y  (reciting an intiniiciating 01‘ 

~-1o.st11r educaiiand cnvirorin;ent. (Education Code 48YD0.4.) 

* Weapon I’osiesaion 

’ I~larassment 

* Itobbery/ Extortion P 
Committed or atteinpted to commit robbery or extortion 6 10 I 1 

6 10 

4 5 
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(Education Code Section 48900, Subsechon [el). 

* Vandalism 
Caused or attempted to cause damage to school property or 
private property (Education Code 48900 14). 

Theft 
Stoie or attempted to steal school property or private prop- 
cr.ly (Education Codc 48900, Subsection Igl). 

* ReciirL.ing Stolen Propiny 
Knowingly received stoien school property or private prop- 
erty (Education Code Srction 48900, Subsection 111). . 

* Possession of Imitation Firearms 
I’ossessed an imitation hrearm (replica o i a  firearm that is so 
sribsiantially similar !n physical propertlei to an existing 
firearm as to lead a rc~sonable person In conclude that Llie 
replica is a firearm) (Mucation Code 46900, Subsection Ini]). 

* Hate Violence 
Caused, attempted to cause, threatened to cause, or partici- 
pated in an act of, hate violence. (Education Code Section 
48900.3) 

* Sexual Harassment 
Committed 01 ai I of sexual harassment (grades 4-12). (Edu- 
cation Code Section 48900.2) 

Violations Avainst Public Decency 

* Comniittcd an obscene a r t  or engaged in h;ibitual profanity 01  

vulgarity (Education Code Section 489OO,[i]). 

Violations Against Public Health/SafeQ 

* Unlawhl ly  possessed, rrsed, sold, or othcrwise furnished, or  
been undrr the influence oi any controlled substance (as defined in 
Section 11053 of the Health m i  Sdfety Code), alcoholic beverage, or 
intoxicant of any lund (Education Code 48900, Subsection [ c ] ) ,  

* Unlawfully offered or arranged or negotiated tu sell any con- 
trolled substance (as defined i n  Section 11053 o l  the  Health and 
Safety Code), alcoholic beverage, or intoxicant of any kind, and then 
sold, delivered, oro:herwise furnished to a n y  pcrson another l iquid,  
substmce, or material and represented the liquid,  substance, or 
matenal as a contrs2ed fabstan-e, alcoholic beverage, or intoxicant 
(Education Code Section 48900, Subsection Id]). 

Mm Max 

6 za  

6 lii 

6 t o  

6 10 

6 10 

4 10 

2 I 0 

6 10 

- 
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* Possessed or used tobacco, or any products containing tobacco or 
nicotine products, including but not limited to, cigarettes, cigars, 
miniature cigars, clove cigarettes, smokeless tobacco, snuff, chew 
packets, and betel. However, this section does not prohibit use or 
posscssron by a pupil of his/her own prescription products. (Sec- 
tion &3900, Subsection [ h l )  

* Unlawfully possessed, unlawfully offwed, arranged, or ncgoti- 
ated to sdl any drug ptiiti1>Iirrnalia, as defined in Section 110~14.1; oi 
the I iv,ilth andsafety C ~ r ' d e  (Education Ceticz 48900, SubsecticJii IjJ). 

I) 

a 

Min Max 

Disruption of Schoo~/Defiance 2 10 

* Disrupted schcoiactivi tics or otherwise wilfully defied the vdid 
authority of supervisors, [exhers,  adminisirs tors, school officials, 
or other school pti::iannel engaged in the  perforinance of their 
duties. {Eaucatior: Z d e  48900, Subsechon Ik]) 

The following are examples of dmuption of school activities/ 
defiance. Tlus list IS not all-inclusive. 

I 

* 
f 

* 

* 

f 

f 

* 
* 

Willful disobedience 
Defiance of authority 
Disruptive behavior 
Forgery 
Possession of radros or "Walkman" radios 
Ptissession of beepers 
Lvaving campus 
Bring in a group whcrc tobacco, alcohol, or any other 
discovered illegal substance is evident 
Misbehavior on scliool bus 
Iiailure to complete consequence issued 
Violation of suspension (physically present on campus 
or a t  school while on suspension) 
Irnproper dress for school and related functions 
Footwear is required at  all times. 
Students  shoul? we?i  appropriate, non-dlslracting school cloth 
ing. Clothing that advertises objectionable material, alcohol, 
drugs, violence, or illegal act iv i t y  will not be allowed. Any 
articles of clottung tha t  may  be deemed disruptive by the adrnin 
istration will not be allowed on  campus (i.e. headbands, ban- 
danas, halter/short tops, pic . )  
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Pursuant to Education Code Section 48915, mandatory susperisron and a recoinmendation of 
expulsion is required of Monte Vista for the iollowing violations: 

* Possessing, selling, or furnishing a fireai-m: possession m u s t  be 
verified by district employee. This subdivision does not apply if student 
had written permission l o  possess Firearm from certificated employee. 

* Brardktting a knife a t  another person: ;!i defined in this wition, 
"knife" 11ici,1-,5 any dirk, dagger, or other weapon with a fixed sharpened 
hlade fittcif primarily for stabbing; a wrapnii \ \ . I I I I  ii blade long." l/iliii 
2-l/2ii1dies; a folding kiiiiii w i t h  a blade t h a t  k i  into IAacc, or ,', I ~ior 
with an  ing guarded bladi. 

* Sale of drugs 

* 

* 

dangerous objecl. 

* Possessionofdmgs(except ioriirstoffenscofpossessionofnot more 
than on? ounce of marijuana). 

Robbery or extortion 

Causing serious physical inpry  (except in self defense). 

Possession of any knife (see definition above), explosive, or oth;r 

Parents and students rni!st mderstand that when an action or behavior by a student IS a violation 
of the Penal Code or a misdemeanor under the Education Code, the school may elect to have that 
student arrested by the  !lolice. If/when thi5 occurs, the disposition of the charge IS Lit the discre- 
tion ol the juvemle auth.v:tii+. 

T POINTS OF 
EMPHASIS 

The following are extremely important campus rules, for the protection of aU students. 

1. Students are to follow the directions of campus supervisors at all times. 
2. Students are to stay within designated, supervised areas during lunch or recess. 

3. Itunrung is not permitted on campus. 
4. Physical horseplay and/or  play fighting is not allowed. 
5. In particular, NO GLASS CONTAINER or inappropriate behavior is ailowed at lunchtime. 
6. 

Section 48901.5) 

Use of any electronic listetung or recording device i s  prohibited. (Education Code Section 
51512) 
Gum chewing is riz! perniilted while a t  schooi. 
Students are not allowed to sell anything a t  any time on campus. 

. Possession or use of any electronic signding device IS not permitted. (Education Code 

7. 

8. 

9 .  
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. t’ 
s (=FIOOL SAFETY IN VENTUKA COUNTY PIJBLJC SCHOOLL-l 

I GRAND JURY REPORT 
/ 
’‘ RESPONSES TORECOMMENDATIONS 

OXNARD HIGH SCHOOL 
JUNE 14,1Y99 

UPDATED AUGUST 5,1Y99 

1-1 

RECOMMENDATIONS 

!&J 

J 

includc ‘Yirearms” and add the EC 48915(a) and (c) and EC 4891 6(a) expulsion 
requireiiirnt (in excess of onc-year for fircarms) 1 the expulsion discussion. ‘l’hesc 
additions rcquire emphasis. perhaps the iise wl‘boId print. 

J Staff Guide - Sale School Plan - Under “Discipline” add the expulsion 
requirements as outlined above in the discussion of weapon possession expulsion. 

School guides and handbooks require revision at next printing as follows; 

Student Planner ~ L!nder “weapon discussion on page 4, reword this reference ti, 

u Student Information Packet ~ KcpoSitiOlJ discussioii of wcapons to top of list. and 
emph;isize zero tolcrancc, as is presently done for “fighting” (including pagc 13. Kdcs) 

o 
weapons refercncc should he positioned closer to the top ofthe list, arid rmphasizcd hy 
using either hold print, underlining, or placenienl inside ;I box. 

School Kules - hclude “tirearm“ in the weapon discussion. Addifioually; tlic 

K-2:Currently. each member of thc  sccurity forcc is responsiblc for guarding 375 
students, a considerable assigiment. It is t h e r e h e  recommended that the Diskict 
increase the security staff of Oxnard High School by the addition of 3 minimum of two 
additional guards to hcttcr protect the school’s students. staff and property. It is further 
wxmmendetl when budyet dlows, ihat surveiilaiice cameras be installed ai the vwi 
hlii-id spots located throughout thc campus: mid the school’s staff provided with 
add it i ond training i n  angcr m anagenient . 

R-3: Considering the incrcascd dnngcr of explosives 011 schwol properly, it is 
rccommended that rhc Ilistrict provide the school’s c.ustodid staff jthc crnployccs most 
likely to encouitcI’ such devices) \+dh bomb recognition and handling training 



RESPONSE 

Over the last two months Oxnard Union High School District has appointed a new 
l’rincipal to Oxnard tligli School. Conscquc.ntly-, tlic reconimcndations from the Grand 
Jury Report and thc original responses completed in June havc been rcvicwcd a id  
additional improvzineiits are underway. In addition lo expansion 01-staft-and the 
refinement of program olferings/master scheduling the new Principal, Mr. Neilsen is in 
thc process of making improvements as indicated below. ‘I‘liese improvcnicnts cithci- 
directly or indirectly address all recommendalions made by the G r a d  Jury. 

CAMYLrS CLIMATE 

i~ 
P’I’A newslctter have been revised to include recommendations made iii  the report. 
Weapon discussion, discipline/expiilsion, lighting have been properly emphasized by 
using bold print or underlining, as suggested. (R-1) 

o Students out  of class - emphasis will be placed on the school-wide tardy policy and 
period by period tardy sweeps will be conducted to ensme all students are in class. The 
Student Planncr d l  he the unive~al hall pass for students and must be signed by thc 
teacher. I here will be no 2,3_or 4. period dismissals lor students. (R-2) 

I Supervision Assignmeiits - Administrators will be assigned to specific areas on 
campus before school, during passing period, nutrition, lunch and alier school. They 
will activcly supervise their assigned area. The school resoiuce oflicer will be highly 
visible on campus before and after school; during passing periods, and at nutrition and 
lunch. Campus supervisors will bc assigned spccific a r e a  of respansibiiity. ‘[hey will 
he directed tn  hc proactive and highly visible. Additional support s t a f l i d  be assigned 
supervision the l~irst  tfio weeks olkhe semesler. and other limes here is tension on 
c.mqxw (R-2) 

[>iscipliiie Policy -the student handbook, classroom posters. sunmer mailer and the 

. .  

1 

Nine closed circuit surveillance caneras will be installed in the following areas: 
‘I’m0 in locker bay#l,  
Two in locker hay #2, 
One above emergency cxit in Building “C”. 
One above emergency exit in Building “E”. 
One ahove “D’ building, Cocused on center of campus, 
One oii west side of “A” huilding. focused on gate between ‘*A’’ and “L” 
building, and 

Onc above “A’’ building, focused on front o f  school. (K-2) 

I 

;I 

fcnced xea. the followiiig changes wil1 be made: 
Closcd campus policy -in order to cnclosc aid secure all classrooms within a closed 

1. Move gates a id  i‘encing to enclose five portablc classrooms prcscntly outsidc 
of I‘enced area. 



2. M o w  gates and feiicing between the gym und "F" building so exit door from 
T' huilding is inside of sccurcd area. 

3 .  I&-alarm emergency exit doors in "C' and "E" buildings and establish a 
school-wide policy to ensure these doors are used as emergency cxits only. In 
addition, closed circuit sccuritg cameras will be installed abovc each cxit area 
to iiionitor activity. Signs will hc posted stating that doors are Lor einergeiicy 
cxit rinly arid arc being videotapcd. 

4. Monitor the entry and exit of visitors and students at tlic main entrance LO the 
administration building. Counters will be extended, and a security door will 
he installed. 

5. Campus supervisors will hc assigncd to supervise the gate between the "A" 
a n d  ''r' buildings horn 7:30 a m .  to 3:30 p.m. 

6 .  The District's Director of Staff Development will be cwnlacted to schcdule i l l -  
scrvice training for campus supervisors, custodial staff and others. Training 
topics will include the recognition and handliiig of explosivcs on campus. 
(R-1, R-2, R-3) 

IIISCONFIGURATION 
OF ADMINIS1'KA'TION BUILDING 

Thc wBice will bc rcconfigured to allow couiisclors and assistant principals 10 wurk i n  
teams to meet the needs of-students w-ithiii their caseload. 'I'wo assistant principals and 
three counsc1ors v d l  be assigned ol'fices on each side oftlie TJ-shapcd administration 
building. 'They will work as case managers and case workers to monitor and provide 
intcrvcntiniis for students within their caseload who are below standards in relation to thc 
four Multiple Mcasurcs. (R-1, K-2) 

1 

I 

3 



14438Telegra~hRoad, SantaPaula,CA 93060 (805)525-7151 PAx(805)933-3565 

July 9, 1999 

To: Honorable Charles Campbell 
Presiding Judge of the Superior Court 
Ventura County Hall of Justice 
800 South Victoria Avenue 
Ventura, CA 93009 

Re: Response to the 1998-99 Grand Jury Report 

I am in receipt of the 1998-99 Ventura County Grand Jury report entitled School Safety 
in Ventura County Public Schools. I have reviewed the report and analyzed the findings 
as they apply to Briggs Elementary School District. 

Safety plans and procedures will be revised to assure a continued safe learning and work 
environment for students and staff. 

1. Student and staff handbooks will be revised for the 1999-2000 school year. 
2. Students wiIl continue to be reminded of the consequences for possession of 

weapons. 
3. Staff will continue to receive safely training for detection of weapons and 

explosives and steps in handling emergencies. 
4. Playground supervision training will continue. 
5 .  Phones will be placed in each classroom, as funds become available. 

CC: 1998-99 Grand J ~ r y  
Ventura County Clerk and Recorder 
Briggs Board of Trustees 

Carol Vines Superintendent 
Trustees: Howard Geer. Bette Ik&, Charles E. AlvareG Mindee Stekkinger, Ronald S .  Mason 



I Conejo Valley Unified School District 
I 1400 Fast Jams Road, Thousand Oaks, California 91 362 

Telephone (R05) 497-951 1 Fax (805) 37 1-9 I70 b 
SUPERINTENDENT 
Jcrry C. Grass. Ph D 

July I ,  1999 

BOARD OF EDUCATION 
OGrothY l.Beaublel, Prmdenr 

Do;orcr Didlo, Vice President 
Fat Phclps, Clcrk 

h o r n y  G. S I m h m i .  Ed~D 
M a r $  lo Oe1 Camp" 

R & G i " s i V E D  
yENT"RA co"Mm StIPE.RI@R COURT 

OFFICE OFTi-IE 
pRES\DiNG Ji)DGF- 

JUL - 6  1999 Honorable Charles Campbell 
Presiding Judge of the Superior Court 
Ventura County Hall of Justice 
SO0 5sbtfc S'ictoria Aveiini 
Ventura, CA 93009 

Dear Judge Campbell: 

I am writing in response to a lcrter received from Marvin J. Rceber, Foreman of the 1998/99 &and Jury, 
requesting responscs to sevcral recommendations. 'lhc Conejo ValIcy Unified School District's 
responses are as follows: 

K- 1: Assess the S@ School Plans for all of their schools to determine that each meets the 
requirements of SB 187. Yschoolpluris are f i u n d  to be inadequate, mnteriul which was provided 
by the County Siiperintendeni of Schools ' truining seminws, or a rescheduliag oj'theplanning 
seminar, should be requested of ihat ofice. 

The Conejo Valley IJnified School Distnct has had school safety plans in place for several years 
prior to the passage of SB 187. When SB 187 was enacted, school safety plans were reviewed 
and revised to assure that all of the required eIements were included. These plans were developed 
and reviewed by Sc.hoo1 Site Councils, District Office staff, and representatives from the East 
Valley Shcriff s Dcparlment. Thcy were subsequently approved by the Board of Education and 
are reviewed and updated annually. 

Every effort should be made fo increme euch school j. mppoi-t services Die availability nnd 
presence ofpsychologisis and counselors at each school site should be increused in order to 
idenfib and treat students exhibiting earb  warnirag syrnptorns thaf may lead to school violence. 
Current& muny schools have avuiluble only u rotutingpsychologist who serves ali of the 
district's rnany schools. Additionally. many counselors, who are responsible for their school > 
entire studentpopulution, are required to spend the mujority aftheir time administering specid 
education testing. They cannot, therefore, reusonab.$ be expected to adequately idenfzfi and 
irssist alienated and disujjected students. 

The Concjo VaIley lJnified School District does not concur with the recommendation made by 
the Grand Jury. The Grand Jury's recommendation presumes that public schools have a p r i m q  
responsibility for the mental health of students. This has never been the mission ofpublic 
schools, and public schools are not tasked by law or funded by thc Slate for such purposes. 

B 

R-2: 

"High Expectanom * High Achizczment" 



Honorabk Charles Campbell 
July 1, 1999 
Page 2 
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R-3: 

B R-4: 

Thc Grand Jury recommendation aiso presumes that credentialed school psychologists and/or 
counselors have the training and expertise to “treat” students. A revicw of the credcntialing 
rcquirements will quickly demonstrate that the training of these personnel is not equivalent to that 
of an MFCC, clinical psychologist, or psychiatrist. 

It is worth noting that nationally the ratio of students to counselors is 500: 1. The ratio for 
California is 1000: 1. The ratio for the Conejo Valley Unified School District is 600:l. The 
Grand Jury’s rationale for proposing these recommendations is the presumption that more 
counselors would have prevented the tragic violence that has occurred in Arkansas, Coiorado, and 
Oregon. The Grand Jury should take into consideration that the violence referenced over the past 
few years has occurred in states and communities with favorable student-to-counselor ratios. 
While counselors clearly provide many important levels of support and assistance to students, 
there is no research to support the Grand Jury’s conclusion that access to additional counselors 
would have prevented any of the tragedies that have occurred across the nation. 

Utilize ihe services oj.the ruuny’s Sufety Cuordinatur (800-383-1912} to rvaluale the current 
effectiveness and adeqziacy of much school’s daytime and night-firne securip systems. 

The Conejo Valley Unified School District partially concurs with this recommendation. The 
District utilizes the services of the County Safety Coordinator on a regular basis. The District 
also works very closely with staff from the East Valley Sherips Department in assessing the 
effectivencss and adequacy of school security systems. The District and the Sheriffs Department 
are currently working together on the rcview of School Safety Plans, lock-down signals, aerial 
photography, and perimeter management. 

Administer ut each uftlaeir schools Q studenl survey similar to Figure 3 to gain insight info the 
presence qf weapons, ihe level of student willingness tu report weapons, the level of student 
understanding of tveopcrn mpulsion consequences. the degree of student p e x e p  tion of weupon 
safely, und to solied student suggesfions f u r  impruving school sufety a! a11 schooisiies. 

The Conejo Valley Unified School District partially concurs with this recommendation. For 
many years ihe Disbict has administered several student surveys including a high school exit 
survey that specifically asks students about school safety. Students report very high satisfaction 
with school safety efforts. Students are also participants on the middle school and high school 
School Site Councils. These councils are responsible for developing, implementing, and 
reviewing the school safety plan for each school. 

For several years the District has had a “zero tolerance” policy regarding the possession of 
weapons on campus. Weapon possession results in the immediate recommendation for expulsion, 
and the Board of Education has upheld every weapons-related recommendation for expulsion for 
the past two decades. Information about the District’s policy is communicated to all parents and 
students through an annual mailing of the District’s Discipline Policy and Rocedures booklet that 
begins with a cover letter cosigned by the Superintendent and the Commander of the Thousand 
Oaks Police Department. The letter makes it vew clear that weapons possession on campus will 
result in an arrest and expulsion from the District. In addition, administrators visit every 
classroom at the beginning ofthe school year and mid-year to reinforce the information provided 
in the Discipline Policy and Procedures booklet. The mlcs are also printed in ihe “time trackers” 
given to students at each secondary school. 
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Honorable Charles Caiiipbell 

Page 3 
July 1,1999 

For many years the District has participated in the National W e  Tip program, with signs posted in 
various locations at every campus. We 'rip allows students to provide information lo law 
enforcement and school officials anonymously. 

The District does not concur with the recommendation that students in lower elementuy grades 
be surveyed or included in the school safety discussions held by the School Site Councils. 

The Board of Education joins me in thanking the Grand Jury for their efforts. 

SincereIy, 

- 
Superintendent 

JCG:mg 

C: Ventura County Grand Jury 



HUENEME SCHOOL DISTRICT 
205 NoHh Ventura Road (805) 48E3588 Port Hueneme. California 93041-3065 B 

August 12, 1999 

Honorable Charles Campbe11 
Presiding Judge of the Superior Court 
Ventura County Hall of Justice 
800 South Victoria Avenue 
Ventura, CA 93009 

Dear Judge Campbell, 

I am responding, for the Hueneme School District, to the Summary Recoimnendations reported by the Grand Jury 
in their investigation of School Safety in Ventura County Public Schools. 

In reply to Recornmendation I :  The Hueneme School District has met the requirements of SB 187 by requiring each 
of our eleven schools to develop a Safe School Plan which covers all of the initial policies of which the schools are 
required to fulfill. Our District Office and District Governing Board have initiated policies that cover the other 
necessary policies that are required by the law such as: Disaster Plans, Student Discipline, Sexual Harassment, 
Notification of Teachers and Dress Code. D : . 
In reply to Recommendation 2: The Hueneme School District is in agreement with the findings that psychologists 
and counselors at each school site should be increased. An action like this would be worthwlde for all students in 
their educational, emotional and social growth. However, in order for this to become a reality, fimding for these 
resources would have to be made available to school districts 

In reply to Recommendation 3: The Hueneme School District is not opposed to utilizing the services of the county's 
Safety Coordinator as we have in the past, and will continue in the future. We will continue to work within our 
district policies and use the community resources and agencies that are available to us. 

In reply to Recommendation 4: The Huenerne School District gives the California Healthy Survey to our seventh 
grade students each year. An educational agency, entitled WestEd, coIlects and tabulates the data from the surveys. 
This data allows us to evaluate our program and make improvements where needed. It also gives us the opportunity 
to make comparisons with other school districts. 

Respectfully submitted, 

I Richard G Froyen B .  Director of Educational Services 
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SEP 2 8  1999 
LiFFiZE OF THE 

JRESID&G ,JUDGE 

Judge Charles W. Campbell 
Hall of Justice 
800 South Victoria Avenue 
Vedura, Califom& 03000 

/ Your Honor: 

Thc following is the Mesa Union School District responses to the Grand Jury findings in 
the 1998-99 Final Report ofthe Ventura County Grand Jury. 

R-1 Assess ihe Safe School Plansfor all of their schools to determine that each meets 
the requirements ofSB 187 (Figure I) .  yschoolplans arefound to Be inadequate, 
material which was provided by the County Superintendent of Schools' training 
seminars. or a rescheduling ofthe planning seminar, should be requesied of that 
ofice, 

Mesa Union School District has reviewed its Safe School Plan and has determined 
that it meets the requirements of SB 187. In addition, the Principal has attended 
and will continue to attend safety training workshops presented by the County 
Superintendent of Schools' Office during the 1999-2000 school year. Information 
obtained at these workshops is shared will all staff members in a timely manner. 

Every effort should be made fo increase each schooi's support services. The 
availabili6y andpresence ofpsychologist and counselors a f  each school site 
should be increased in order to identifL and treat students exhibiting early 
warning symptoms that may leud to school violence. Currently many schools have 
available only a rotatingpsychologist who serves all of the districts' many 
schools. Additionally, many counselors. who are responsible for their school's 
enlire sludent population, are required to spend the majority of their lime 
administering special educaiion tesiing. They cannot, iherejore, reasonably be 
expected to adequately identifi and assisl alienated and disaffected students. 

Mesa Union Schooi District has the services of a rotating psychologist. These 
services are provided via a contract betwcen the Mesa Union SchooI District and 
the Ventura County Superintendent of Schools Office. In addition the 

Kd 
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the superintendent and a number of certificated staff members are credentialed 
counselors and/or have advanced degrees in counseling. A majority of the 
teaching staff has been through Quest training and Conflict Resolution training 

Utilize the services of the County’s VCSSFA Safety Coordinator (800/383-1970) 
to evaluute the current effectiveness and adequacy of each school’s daytime and 
night-time security systems. 

Mesa Union School District is part of the County’s VCSSFA and has utilized the 
safety coordinator on safety projects. Our plans were reviewed this last year and 
found to be in compliance with laws and codes. Mesa Union will continue to avail 
itserf of the services of the VCSSFA. 

R-3 

R-4 Administer at each of their schools a student survq  similur to Figure 3 togain 
insight into the presence of weapons, the level of student willingness to report 
weapons, the level of student understanding of weapon expulsion consequences. 
the degree of student perception of weapon sufety, and to solicit student 
suggestions for improving school safety at all school sites. 

Starting with the 1999-2000 school year, Mesa Union School Distnct will comply 
with Ventura County’s Grand Jury recommendation to administer a survey similar 
to the one included in their 1998-99 report. These results will be incorporated 
with their data to access the site safety and to be used as an evaluation of our 
safety plan. 

DJC:da 

Superintendent 

\ 
Cc: Dr. Charles Weis, Ventura County Superintendent o f  Schools v 

Richard Dean, County Clerk 
Grand Jury 
Aldo Calcagno, Principal, Mesa Union School 
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MOORPARK 
UNIFIED SCHOOL DISTRICT 

I X i l i l  l i P - 6 \ U U  70 r l r i r x  4t~nr i i .  Mrrorpark. Ldl iFornia 93021 

September 9, 1999 

The Honorable Charles Campbell 
Presiding Judge of the Superior Court 
Ventura County Hall of Justice 
800 South Victoria Avenue 
Ventura, California 93009 

Dear Judge Campbell: 

I am responding to the areas of concern in the 1998-99 Ventura County Grand Jury Report has 
brought to your attention. More specifically I am addressing the summary recommendations 
found on page 31 of that report. 1 am very pleased to share with you what the Moorpark Unified 
School District has done to ensure student safety. We feel that we are in the forefront of 
California schools in our efforts to secure a safe environment for our students 

R - I :  In September 7994 we contracted with the Ventura County Superintendent of Schools 
Office to assist the District in developing Safety Plans for each of our school sites. We had an 
outside evaluator, Dr. Rich Morrison, assist-& in development of these plans. Since that time, 
each of our schools has updated their plan on a yearly basis. 

R-2: Our efforts in providing support personnel have been exemplary. In 1991 we entered a 
joint venture with the City of Moorpark and El Concilio to provide an at-risk youth counselor. In 
September, 1993 the City of Moorpark and El Concilio reduced funding and, since that time, the 
District has fully funded this position, In September, 1993, the District hired an additional high 
school counselor to deal specifically with at-risk youth. Once again in September, 1999, the 
District has added another high school counselor who will deal only with conflict resolution and 
small group counseling on a daily basis. This provides a total of six counselors at Moorpark 
High School to assist us in working with our students. We have also added one additional 
conflict resolution counselor to be shared by our two middle schools. 

We are only a few weeks away from hiring a full-time sworn School Safety Resource Officer. 
Captain Mike Lewis of the Ventura County Sheriffs Department and the Moorpark Police Chief 
initiated this concept. This Officer will be jointly funded by the District and the City of Moorpark. 
The officer will be stationed at Moorpark High School and will assist the District in addressing a 
variety of student safety needs. This officer is not intended to be a guard but rather to be a 
resource, serving as a teacher, counselor and faculty member. 

R-3: We work closely with Mr. Bret Breton, the Safety Coordinator of the Ventura County 
Schools Self-funding Authority, of which the District is a member. I serve as Chairperson of the 
Authority. This past summer we installed surveillance cameras at Moorpark High School. The 
District used safety credits accrued through the Ventura County Schools Self-funding Authority 
to accomplish this task. These safety credits are earned by the District through reduced liability 
costs, again attesting to our strong record of safety. 

I 
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R-4: We will work with our new School Safety Resource Officer at Moorpark High School to 
develop a student survey for the winter of 1999. Our previous surveys have indicated that the 
vast majority of students in the Moorpark Unified School District feel they are in a safe 
environment and feel that they can go to an adult for help. 

Additionally, I would like note that we have leased office space to the City of Moorpark for use 
by the Moorpark Police Department. Currently, they have a substation located in the School 
District Office building. Needless to say, we have an ideal communication link with the 
Superintendent's office being situated immediately adjacent to the Police Chief's office. On 
more than one occasion this direct link has assisted us in situations requiring police intervention. 
Cap!ain Mike Lewis and I see each other almost daily. We are very proud of our cooperative 
efforts in Moorpark and I would invite you to visit our schools. Please contact me at the above 
number if you have any further questions or concerns. 

cc: Dr. Charles Weis, Ventura County Superintendent of Schools 
Mr. Richard Dean, Ventura County Clerk 
Grand Jury, Ventura County 
Board of Education, Moorpark Unified School District 
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Post Office Box 1031 
4410 N .  Ojai Rd. 

Sania Paula, California 93061-1031 
Telephone (805) 525-61 1 t 

FAX (805) 525-2871 

HonorabIe Charles Campbell 
Presiding Judge of the Superior Court 
Ventura Couniy Hail of justice 
800 South Victoria Avenue 
Ventura, CA 93009 

Jeanine Gore 
SuperintendenlIPri ncipal 

(805) 526-0422 
lgoreOmupu k i e c a u s  

Linda Kean 
Business Manager 

iRO.5) 525-2302 
IKeanOrnupu LIZ ca us 

RE: VENTURA COUNTY GRAND JURY REPORT 
SCHOOL SAFETY IN VENTURA COUNTY PUBLIC SCHOOLS 

Dear Judge Campbell: 

IR response to the Ventura County Grand Jury Report entitled School Safety in 
Ventura County Public Schools. the Governing Board of Trustees of the Mupu 
Elementary School District has directed me to communicate its response to each 
of the enumerated items contained in the report 

Attached please find the responses of the Governing Board of Trustees of Mupu 
Elementary School District to the Grand Jury’s report on School Safety in 
Ventura County Public Schools. The responses were approved at t h e  regular 
Board of Trustees meeting held on July 20, 1999. 

b 

I erely, w 
&f 

Jeanine Gore 
SuperintendenUPrincipal 

Attachment 

Cc: Dr. Charles Weis, Ventura County Superintendent of Schools Office 
Richard Dean, County Clerk, Ventura County 
Grand Jury, Ventura County Jury Services 



MUPU ELEMENTARY SCHOOL DlSTRICT 

RESPONSE TO THE VENTURA COUNTY GRAND JURY REPORT 

SCHOOL SAFETY IN VENTURA COUNTY PUBLICSCHOOLS 

Approved Jury 20, I999 

R-I:  Assess the Sufe School Plansfor all oftheir schools 10 detevrnine that each meets 
h e  requirements of SS 18 7. Ifschool plans are found lo be inadquaie, material 
which was provided by the Couniy Superintendent qf Schools’ training seminars, 
or a rescheduling of the planning seminar. should he requested oj’thut office. 

I 

Response to R-1: 

The Comprehensive School Safety Plun for Mupu Elementary Scliool was 
developed using guidclincs sct forth by SB 187, Safe Schools: A Plunning 
Guidefor Action, and the training seminars provided by the Ventura County 
Superintendent of Schools Office. It was developed in school year 1997-98 by 
a School Safety Committee comprised of members of the Mupu Elementary 
School Site Council and Captain Christopher Godfrey of the Santa Clara 
Area Station of the Ventura County Sheriffs Department. It was evaluated 
and revised in July 1999 by the same committee. In addition, the 
Comprehensive School Safety Plan for Mupu Elementary School passed 
scrutiny by the California Department of Education, which awarded the 
school a safety grant to help implement the safety plan. It has also been 
favorably reviewed by a safety coordinator from the Ventura County Schools 
Self-Funding Authority. 

Every efbrt should he made to inereaxe euch school ‘s support services. The 
availuhi&y und presence of psychologists and counselors at each school sile 
should be increased in order i r )  identfjji and treat students exhihitin,? early 
warning symptcrrns that may lead to school violence. Currenlly many schools huve 
availuble only a rotating psychologist who serves all of’ the di.rtricts’ many 
schoois. Additionally, many counselors, who are responsible fbr their school’s 
entire student popuiulion, are required io spend the majority of their time 
administering special education testing. They cannot, iherejbre, reusonably be 
expected to adequately ident ffi and ussist alienated und disaffrctedsfudenrs. 

B-2: 

Response to  R-2: 

The Governing Board of the Mupu Etementary School District believes that 
the classroom teachers should be trained in identifying and working with 
studcnts who exhibit “at risk” behaviors. A teacher who is trained in the 
Student Assistance Program (or similar program whose focus is to help 



students with “at risk” behavior) will be more likely to identify and 
understand troubled children and will incorporate the training into the daily 
lifc of the regular classroom. Though the intervention won’t be “formal,” the 
troubled student will benefit from the teacher’s training and attention within 
the safe and nurturing environment of the classroom. Mupu Elementary 
School is in the process of training teachers in the Student Assistance 
Propam. Two teachers havc been trained so far. 

In addition, every teacher participates in the Student Study Team, whose 
focus is to ensurc that the school meets each student’s needs (educationally, 
emotionally, and socially). Students who demonstrate troubling behaviors 
(deprcssion, anti-social, disruptive, poor acadcmic achievement, etc.) may be 
referred for further assessment. When appropriate, the school makes 
referrals to Ventura County Mental Health and collaboratcs with mental 
health professionals during a child’s trcatrnent. 

In a small setting such as Mupu Elementary School (K-8, approximately 115 
students), all  of the staff know all of the students and their families. There is 
strong communication between home and school, and student behavior is 
rcgularly monitored via the Student Study Team process. A record of 
interventions and progress is kept for evcry student w h o  has been referred to  
the Student Study Team for “at-risk” behaviors. 

Even though the school psychologist works with other schools in addition to  
ours, she has always been available to assist in our efforts to heIp students 
who demonstrate “at-risk” behavior. She follows up on all referrals and 
monitors the progress of each referral and makes suggestions to improve the 
delivery of services. She acts as  a liaison with mental health professionals, 
At times, she counsels such students herself. 

The Mupu Elementary School District would welcome the extra funding for 
a full-time, on-site psychologist o r  counselor. It is not realistic to assume that 
such funding is forthcoming. We have chosen to be proactive, using the 
combined talents of the teaching staff, support service providers, and 
administrator who are committed to using the available training (through the 
Ventura County Superintendent of Schools Office) and programs to address 
the needs of all of our students. Mupu i s  a small and nurturing environment 
whcre students who exhibit “at-risk” behavior receive a lot of positive and 
cffective attcntion. 

Yupu Elcmenfq  Schoor District 
Respomc to (hand  Jury Rcpnrl-School Sdet? 
h a r d  Approved July 20, 1999 
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R-3: Utilize the services of the Safely Coordinator to evaluale 6he current effectivenesu 
and adequocy ofeach school '.Y daytime and nighf-time security syxlems. 

Response to R-3: 

Mupu Elementary School utilizes the services of the Safety Coordinator to 
evaluate security systems as well as other safety-related issues. The 
coordinator submits his findings and the district takes positive action on the 
recommendations. 

R-4: Admministe? a student survey lo gain insight into the presence of weapon.7, the level 
of sdudrnl willingness to report weapons, the levd qf students understanding .f 
weapon expulsion consequencea the degree of sludent perception of weupon 
safely, and to solicit student suggesiionsfur improving school safely. 

Response to R-4: 

Mupu Elementary School survcyed students and parents (spring 1999) 
regarding safety issues at  the school. Ninety-two percent of the parents felt 
their children were safe and eight percent wcre not sure. Ninety-eight 
percent of the students indicated they felt safe at school. When the next 
survey is conducted (spring 2000), questions regarding weapons and the 
consequenccs of bringing weapons to school will be included. 

The SiudenUParent Hnndboak and the beginning-of-school packet detail the 
zero-tolerance policy (resulting in expulsion) regarding weapons (or 
replicas). Teachers review the policy with their students, and parents s ign  a 
signature sheet indicating thcy have reviewed the material in thc packet. The 
administrator will reiterate the policy throughout the year. 

Mupu Elementary School bas had zero incidences of weapon possession o r  
assault. 

If you have further questions or would likc to review policies, procedures, or records, 
plcasc call Superintendentprincipal Jeanine Gore at (805) 525-0422. 

Mupu Elcmcntat). Schonl Dislficl 
Rcspnnse to Grand Jury Rcporf-School Saicry 
Board Approved July 20, 1999 
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OAK PARK 
UNIFIED SCHOOL DISTRICT 

5801 E Conifer St. *Oak Park CA 91377-1002 
(81 8) 735-3200 6 Fax (81 8) 879-0372 

/ p w m 7 E  
fimam 1 To: Honorable Charles C;impbcll 

Presiding Judge of the Siiperior Couri 
Ventura Hall of' :Listice 
800 South Victoria Avenue 
Venlura, CA 93009 

From: Marilyn L.ippiatl, Superintendent ,& 
Subjecr: Response to the Venturs County Grand Jury Kcport 

"School Safety in Vcnrura County" 

BACKGROUND 

The Oak Pxk Unihed School District is located in the Southwest corner of Ventura 
County in a completely wburban area. Thc school district is 10 years old being unificd 
in I979 and brcaking away from Sirni Valley. There are six campuses: three elementary 
(K-51 wirh enrollment bctween 500-590, m e  middle school ((j-8) with enrolliiient of 825. 
one comprehensive high schuol, enrollment 860. and one continuation high school. 
enrollmtnt 4.5, Each school is administercd by a principal and supported by a teaching 
staff with an approximate ruho of one Leacher I'm every 25 students. 

Each campus has green grass, flowers and shrubs. covered or shaded lunch area, cwpered 
class:ormis, a l h a r y .  2 cor;lputer lab, a d  2 g y z  ::r :xdti-puq?csc  row^. 

Campus supervisors supplied by the district handle school security. There is no 
specific number: each campus has diKexent needs bascd 011 [lie number of students 
and the specific configuration of the campus. 

E.ach elementary has a desipated lead teachcr, tht  iiliddle school has one assistant 
principal and one counselor, the high school has IR'O assistant principals and tm-o 
counselors, the continuation high school has one phnc.ipa1 2nd a part-time counselor. 

Every classroom is connected to tbe office by :I phone intercom. Each classrooin has 
il phone with an available outside line. Most buildings on each campus are connected 
to an alarm system that is set after staff leaves in the evening and is tuined off during 
school hours. 



To support a secure campus, the district re-keycd all rooms a[ the high school during 
the sunmcr. The process iiistalled uniqw locks on each door with keys that reqL1ir.e a 
special instrument in order io duplicate. 

Nonc of the schools has a policy that requjrcs students io wear unirorms 

The iniddk school added iin additional teacher/counselor who deals with sruileiits 
who arc at-risk. This pcwm fuiictions as an additional counselor; mediator, and  
academic advisor. 

A new position was crmtcd TO scrvc all three elcmziitaries that is similar tn the middle 
school. The leacIier/coutiseloi- for >it-ri.sk students has hsen hired ; i d  \Till act as an 
elementary ctiiinselor and dcal wirh conflict rcsolutian; peer medintion, student and 
parent advisemcni and ncadenlic cwaching This person will be responsible for  
developin; and monitoring jntcrveiirioii programs aiincd at assisting sttidcnts not 
meeting xademic standards. 

a 

rn 

Each school has a Student Study Team thai meets nil a weekly schedule. Along with 
the psychologist assigned to that site, the kani  iiiccts t~ idmiry and ile.ve.lop plans to 
assist sludents with both beliitvioral as wefl ;Is ncademic problems. As needed; other 
specialists at (he school may bc involved. 

'The high school? iniddlc school arid one elemciitarv have nircady parlicipateii in a 
conflict resolution program. The other rmw cieinznrarics plmi to provide training for 
students a id  staff latcr this M I .  111 addition, tb.c high school has !laif n peer-counccling 
program i n  place for the past ten years with over forty sludents pivticrpating as 
counszlors each year. These students also dn presentations at rhc middle school. 

The dkTrj.Ct as a wholc has an extremely low incidence o f  znn ic  of m y  nalure. This 
pas1 year the district had five espiiliions. Two were for posscswm of n knife and the 
othcrs were lor possession of a controlled suhstance. Thc district has a zcro tolerance 
ptnlicy, wliich is published annually in every school~s student handbook. 

0 

s I-Ii$l >&go; J,L. ,LL .' ~ . ' Z '  r i i i~d ls  scliud sriidents participared ni the complcte Healthy Kids 
SunTey this past year. Inhrniation wits collected on tise of alcuhoi. tobacco, and 
drugs a;, well R S  feeiiiigs of safety in schoo1. 

The district has a close reiationship with the Ventura County Sheriff's Department. 
The DARE Program is currently inipleinenkd in d l  fifth grade classes and to all eight 
grade srudcnts thi.olighoiit [he year. The diskict bas participated in this progratu for 
the past four years. 

In May 1999. the district held a community forum on school safety attended by over 
200 parents and cornmuniry members. As :I result o f  that meeting, the high school 
revised its permission policy for frcshmen and sophomores 10 leave caiiipiis at lunch 
with parcnt permission. This privilege is reserved Lor only juniors and seniors wiirh 
u-rittcn pxent  permission. Addiiiond frncing around the piuhng lot was suggested 
and instalied prior to the start of the school yea-. 

- 



D E S P O N S E  TO THF, FOUR hREXS 

R-1 
and inects rhz requircinznts oi' SR 187. A tcnm of administrators attencied tlic Safe 
Schools Planninz Day provided by the Ventura Coiinly Supcrintcndcnt 01" Sciiaois and 
another team plans to attcnd this year. 

R-2 
psychologist rime. There are three fuil  time psychohgists assigned rn school sites. Thc 
district increased the timc for il crrdentialsd nurse h i 1  part-time to full time. T\v(J new 
position.; were created one at the middle school and one at the elenientu-y lwcl in rhe 
form of an at-risk teaci~er/cciiinsclor. Thesc individuals will address student iiccds iiud 
develop and monitor programs designed to mect identified needs. 

R-3 
to evaluate the current effectivcims and adequacy of cach school's cinyliiue and night- 
time security system. we did use both the SheriKs Department linison officer and Mr. 
Ron Stepticins form thc Nations1 Safery Center to assist us i i i  dewloping our program and 
evaluating cuch campus for safety and security. 

I?-4 
srudeurs during the 98-91) school .car. Questions :ihoul use o i  drugs. alcohol. tobacco, 
and wenpoiis were inciuded. Students indicated that they knew XKI understood the 
consequcnces of possession of any of rhcse irem on school grounds.  they indicated that 
they understood the district's Zero Tolerance Policy. 

The Oak Park Unificd Schooi Disuicr has a plain to review each s i te 'h  safery procedures 
ils well as those rdatiiig to campus safety. A districtwide dii;;isizi~ drill is schec1ulc.d for- 
October I ~ I999 in order to :isscss readiness and have lime 10 rernedy any issues. The 
district will schedule another community forum in tlie spring to hear foi-m parents and 
community members regarding safcty on school sites. 

It is the desire and o!,ligalion of the district land the So& o! 'Ed~caticc to insiire :I safe 
and secure school environnieiit for all students. Constant awareness and review of 
pulicies 2nd proccdurcs is m e  method. We x e  always open 10 suggestions that might 
irnprovc the sikialion for studciits on our six campuses. 

cc 
Clerk of the public aec.ncy - Dr. Charles Wcis 
County Clerk - Richard Dean 
Grand Jury 

Roth the disli-ict and each site Safe Sc.hool Plan bus becn examimd and reviewc.d 

Support services has hcca incrcnsed this yenr.. The district uddccl addiriond 

Although the district did not use the seiwices of tlie counly's Safety Coordinator 

The district administercd the Flc;al~liy Kids Survcy tc both middle and high scliool 
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