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The following is a response from the Fillmore Unified School District to the 1998-99
Venlura County Grand fury report entitled, School Safety in Ventura County Publie Schools.

Honorable Charles Camplbell
Prestding Judge of the Supenor Court
Ventura Countv Hall of Justice

800 South Victoria Ave.

Ventura, CA 93009

Dear Justice Campbell:

Piru Elementary School

There is an error in the background information for Piru School. The top paragraph on
page 3 indicates a teaching staff of 30, The correct number of tcachers is 18.

Recemmendation R-1: School rules, guides, handbooks, and parent contracts are being revised as
recommended.

Recommendation R-2: The disirict has found that the current level of yard supervision has
proven to be highly effective in protecting the safety of people and facilities at the schoo!l, The
district does net have sulficient funding to increase the yard duty staff as recommended. The
appropriate usage of radias will be reviewed.

Recommendation R-3: The school does not plan to institute a daily inspection of student
backpacks as recommended by the Grand Jury. However, the school will continue its irmnmediate
inspection of backpacks within the scope of reasonable cause provided under the law,

Recommendation R-4: The district does not plan to alarm every classroom in the district,
However, teachers are asked not to be in their classrooms during early moming or late night
hours when they may be vulnerable.

Recommendation R-5: The custodial staff will be trained in bomb recognition as recommended.
However, contrary to the recommendation of the Grand Tury, experts advise us that custodians
should never be expected to handle suspected explosive devices under any circumstances and
should, instead, be trained to contact proper authorities immediately and safeguard the area.
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Recommendation R-6: The fencing of all school grounds in the district has been explored in the
past on several occasions and has been found to be cost prohibitive except in the case of new
schocls where funding has been available. However, the district will continue to cxplore the
feasibility of fencing.

Fillmore Middle School

There 1s an error on page 6 in the background mformation for the Fillmore Middle
School. The indicated number teaching staff 1s 30, but the correct number of teachers 1841, Asa
clarification, the background section indicates that “during the 1997-1998 school year the school
had two weapon possession incidents which Jed to suspensions but no expulsions....” The
students involved were special needs students, and under current federal regulations were not
subject to cxpulsion given the conditions of the case,

Recommendation R-1: The school’s Comprehensive Safe School Plan is being revised to meet
the requirements of SB-187 as recommended by the Grand Jury.

Recommendation R-2: School mules, guides, handbooks, and parent contracts are being revised as
recommended.

Recommendation R-3: The school has recerved additional funding and will increase and
rearganize yard supervision for the coming school year. Additional radios, as recommended by
the Grand Jury, have been ordered. In addition, the distriet has been awarded a School-
Community Policing Partnership’s grant which will increase the presence of law enforcement on
the campus on a daily basis.

Recommendation R-4: The school does not plan to institute a daily inspection of student
backpacks as recommended by the Grand Jury. However, the schoo! will continue its immediate
inspection of backpacks within the scope of reasonable cause provided under the law.

Recommendation R-5: The school docs post signs instructing visitors to report to the school
office. Visitor badges are issued to all visitors after they have signed in and stated their purpose
for the visit, Staff has been instructed to escort visitors o the office for this purpose.

Recommendation R-6: The district does not plan to alarm every classroom in the district.
However, teachers are asked not to be in their classrcoms during early moming or late night
hours when they may be vulnerable. Phones are available in each classroom complex should an
emergency arise. The district 1s explonng the mstallation of surveillance cameras.

Recommendation R-7: Fhe custodial staff will be trained in bomb recognition as recommended.
However, contrary to the recommendation of the Grand Jury, experts advise us that custedians
should never be expected to handle suspected explosive devices under any circumstances and
should, instead, be trained to contact proper authorities immediately and safeguard the area.




Fillmore High School

As a clarification, the background section on page 11 indicates that, “The school had two
weapon possession incidents (knife and pellet gun) during the 1997-1998 school year, one of
which resuited in an expulsion. The student involved in the non-expulsion case was a special
needs student, and under current federal regulations was not subject to expulsion given the
conditions of the case,

Recommerdation R-1: The District has directed the high school principal to develop a
Comprehensive Safe School Plan complying with the requirements of SB 187 and EC 35294.2 as
recommended by the Grand Jury.

Recommendation R-2; School policies, rules, guides, handbooks, Athlete’s Code Agreement,
and student/parent contracts are being revised as recommended.

Recommendation R-3: The school has received additional funding and will increase and
reorganize yard supervision for the coming school year. In addition, the district has been
awarded a School-Community Policing Partnership grant which will increase the presence of law
enforcement on the campus on a daily basis.

Recommendation R-4: The school does not plan to institute a daily inspection of student
backpacks as recommended by the Grand Jury. However, the school will continue its immediate
inspection of backpacks within the scope of reasonable cause pravided under the law.

Recommendation R-5: The district has been awarded a School-Community Policing Partnership
grant which will increase the presence of law enforcement on the campus on a daily basis.

Recommendation R-6: The district is considering inclusion of this recommendation in its
modernization plans.

Recommendation R-7: Four surveillance cameras are being installed and will be operational for
the start of the 1999-2000 schoo! year. This has been arranged through the cooperation of the
county safety coordinator and Self~Funding Authority as recommended by the Grand Jury.

Recommendation R-8: The custedial staff will be trained in bomb recognition as recommended.
However, contrary to the recommendation of the Grand Jury, experts advise us that custodjans
should never be expected to handle suspected explosive devices under any circumstances and
should, instead, be trained to contact proper authorities immadiately and safeguard the area.

Recommendation R-9: A surveillance camera has been installed in the arca as recommended by
the Grand Jury.
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Recommendation R-10: A request has been made to the City of Fillmore (Traffic Committee) to
close Second Street during school hours, We have received on August 12, 1999, a notice that we
can post signs to indicate street 1s closed during school hours. We cannot gate street (ses
enclosure)

Recommendation R-11: The fencing of all school grounds in the district has been explored in
the past on several occasions and has been found to be cost prohibitive except in the case of new
schools where funding has been available. However, the district will continue to explore the

feasibility of fencing.

[f you have any questions regarding the District’s response te the Grand Jury report,
please ¢ontact Susan Dollar, Director of Personnel/Risk Manager.

Sincerely,

Dave Anderson, President Board of Education

s,

Mario Contini, Superintendent

Susan Dollar, Directar of Personnel/Risk Manager

&/z??%a@%’fféﬁw

Cynthia Medina, Principal Piru School

S0 (hSa—
Phil (Zetalano, Mﬁllmore Middie Schoaol

John Wilber, Principal Fillmore High School

g{) a '_]as Fillmore City Cmmml

c: Chuck Weis, VCSS
County Clerk - Richard Dean
Grand Iury



Bedford Open
1099 N, Bediord
4%4-51146; 388-8393 - Fax

Camarille Heights
15 Catalina Drive
4%2-9838: GR7-7189 - Fax

Dos Caminos
1633 Applan Way
482-9804; 482-7478 - Fax

E| Descanso
1099 N. Bedford
482-1954; 3188-8503 - Fax

El Rancho Structured
530 Temple Avenue
482-4608; 388-53814 - Fax

Las Colinas
57350 Fieldcrest
484-0do|; 482-2443 - Fax

as Pasas
75 Calle La Guerra
482-4606; 158-3431 - Fax

1.os Altos Middle
700 Temiple Avenue
4§2-4656: 3B8-9039 - Fax

Los Nogales
1335 Kendall Avenue
482-1964; 987-1969 - Fax

Los Primeros Structured
2222 Yentura Boulevard
184-2811; 482-8921 - Fax

Monte Vista Middle
888 N. Lantana Street
452-8891; 987-8951 - Fax

Santa Rosa
13282 Santa Rosa Road
491-3822; 491-2702 - Fax

Tierra Linda
1201 Woodcreek Road
445-8800; 4435-8804 - Fax.

falfe Linde
777 Anleen Street

482-8B6b; 388-2532 - Fax

“Together

Sor

Excelfence”

600 Temple Avenue, Camarillo, CA 93010-4835
Voice: (B05) 482-2763, Fax: (805) 987-5511

Tuly 22, 1999

REGE!YVED

COURY

VENTURA  COUNTY 7 77 3
Honorable Charles Campbell
Presiding Judge of the Superior Court ﬁ @ JUL 26 1993
Ventura County Hall of Justice % B
800 South Victoria Avenue -@@ﬁﬂ' ngggﬁ!gfi;;;r
JLALAST

Ventura, CA 93009

Dear Judge Campbell:

This letter is simply to confirm t and Jury report dated June 1, 1999,
and received on June 4, 1999, in this office has been reviewed and discussed
with corrective action taking place where warranted. You should have
received, by now, a letter of compliance by both principals of the selected
schools--Mr. Beb Rizzardi of Monte Vista Middle Schocl and Mrs. Judy
Harding of E! Rancho Structured Scheol.

For your information, the full report was provided to our Board of Trustees as
back up to an agenda item covering safety issues and issues in the Grand Jury
Report, on July 1, 1999, at a regularly scheduled board meeting.

One of the more critical issues that the report brought out was the need to
provide specific training in crisis management and bomb threats beyond what
we have already done. For your information, even prior to the repori, we were
having discussions with the Camarillo Police Department about scheduling
bomb squad and SWAT team training to our staff. This impertant training
occurred on June 28, 1999, and was attended by principals, custodians,
maintenance personnel, and selected individuals who might have a role in a
disaster response. The training was provided by county law enforcement
perscnnel and provided a basis for discussion and developing plans for action
in the event of a school crisis beyond “Acts of God” such as earthquakes,
floods, etc.

Additionally, T was able to attend 16 hours of training in school safety on June
21 and 22, with an emphasis on student shootings and/or bombings. This
excellent training was held in Corona, California and was sponsored by the
National School Safety Training Institute. T returned with a great deal of
current information that will form the basis for ongoing improvements to
district planning.

Hmh'Safcty\GrandTuryResponse

L Excellence in elemeniary public education since 1868 |

PLEASANT VALLEY SCHOOL DISTRICT



Honorable Charles Campbell
Page 2
June 22, 1999

As a school district, we are evaluating many issues such as the viability of hand-held metal
detectors for random checks at our middle schools (and elementary schools as warranted). We
are also reviewing the pros and cons of random locker checks with canines. Both of these issues
will be discussed with our Board of Trustees in an effort to determine direction. At the
elementary school district level, it 1s believed that parent understanding and support is necessary
for the success of such a program.

For your information, our district is undergoing a massive facilities renovation program. Part of
the program is to complete the security fencing started several years ago. We now have funds
through a successful general bond election to complete some long-standing issues related 1o
facilities, which also relate to student safety. :

Finally, we have been piloting teacher photo ID badges for the last two years. In April of 1999,
our District Safety Committee voted to make the ID badges for all employees mandatory, as
another vehicle for providing tighter security in the schools.

Summary: Thank you for the Grand Jury audit information. This independent effort was
helpful in isolating areas of continued focus or, where warranted, correction. We have taken the
information seriously and wili continue in our efforts for ongeing improvements.

The attached are letters from each of the schools addressing the specific issues with statements of
“concurrence”, “partial concurrence” or “non-concurrence” for each item indicated. I trust this

2

information will meet your request.

Finally, it is my intent to use the Grand Jury repert as an instrument to review with the District
Safety Committee over the next year to make recommendations and to search for funding, where
needed, to implement and refine programs of safety and security for our students, stafl, and
parents.

Sincerely,

Ml —

Howard M. Hamilton, Ph.D.
Associate Superintendent

ak

encs.
cc. Andre LaCouture, Superintendent; RaeAnne Michael, Teacher

Hmh'\Safefy\GrandluryResponse



¥l Rancho Structured School
550 Temple Avenue
Camarillo, CA 93010
805-482-4608

Office of the Principal

Honorable Charles Campbell
Presiding Judge of the Superior Court
Ventura County Hall of Justice

800 Scuth Victoria Avenue

Ventura, CA 93009

Dear Honorable Judge Campbell:

This ietter is a response to the findings and recommendations in the Grand Jury repon, School Safety in
Ventura County Public Schools. In my opinion, El Rancho Stractured School has been in the past, and will
contimue o be in the future, a very safe school for the youngsters who attend here. It was inderesting to
have the opportunity to visit with the represemtatives of the Grand Jury and we always look forward to
feedback reparding the safety of the children in gur care.

FINDINGS

F-1;: Concurrence

I concur with the finding that our previous plan tacked some of the specific requirements of the law, Sinca
this report was filed, the District has assisted us in developing a complete plan that is in compliance with
SB-187 and EC 3529.4. Jur new plan was developed with the assistance of law enforcement. Since this
was accoreplished at the end of the year, after our schednled School Site Council meetings were over, this
has been placed on the agenda for the first School Site Council meeting in September. This meeting will be
open to the public, to review, discoss, and modify the plan. The Disirict did not take part in the May 3,
1998 safe school planning workshop due to the fact that they had been pro-active and had aiready
developed the plan prior o the county workshop 1o explain how to develop the plan,

¥-2: Concurrence

T coneur that our Parent Handbook did not List the length of time thai students can be expelled for weapon
possession. In the Parent Handbook for 1999/2000 we will be sure to list that information in accordance
with EC48915 (a) and (c) and EC 48916 (a).

F-3: Concurrcnce

I concur, as above.

F-4: Parial Concurrence

1 concur that there is no reference to weapons or the consequences of bringing them to school made in the
Student/Parent/Schoot Compact, however this is not the purpose of our Parent Compact. We feel that the

Parert/School Compact should be a positive endeavor on the part of the school to enhance the parinership
between parent and school, not to delineate negative consequences to abscure behavior.



R-3: Same as above.

R-4: ] beliegve that our curvent Parent/School Compact shonld remain the same and that the Rules and
Standards of Conduct, plus the Parent Handbook are sufficient at the elementary school Ievet,

R-5; I have discussed this issue with the District and it will be up to them as to their decision regarding a
camipus supervisor as a securiiy force for this school. My own feeling reganding this issue is that we do not
necd it.

R-6: This recommendation necds to be considered next year. 1 believe that before we could ever institute

a policy of weapon monitoring of studenis that this needs to be discussed with parents and staff. It would
also have to be presented to the Board of Trustees. Again I do not feel thai this is needed at £l Rancho. -
R-7: This has been accomplished already.

R-8: There will be more emphasis placed on student knowledge of consequences regarding weapons next
school year,

R-9: This will be discussed with the District and it will be their decision.

R-10: Again, a discussion will ensue regarding this recommendation. 1 believe that this school does not
need anyone because of the close proximity to the District Office complex.

R-1%: 1believe that this issue has been resolved and the District will do follow-up traiing in the future.

Sincerely,

\%&&i u,f[ﬁ/ ot el
~ Judy Harding
\

Principal



0.5.6.

Honorable Charles Campbell
Presiding Judge of the Superior Court
Ventura County Hall of Justice

800 South Victona Avenue

Ventura, CA 93009

Dear Honorable Judge Campbell-

Please accept this letter as my response to the findings and recommendations contained in
the Grand Jury report entitled School Safety in Ventura County Public Schools. I believe
that Monte Vista is 2 very safe school, as evidenced by our record, and that we monitor
student behavior 1o a high degree. At the same time I welcome the opportunity to always
look for ways to improve safety at the school and to be in compliance with every aspect
of the law.

FINDINGS

F-1: Concurrence

I concur with the finding that our previous plan lacked specific requirements of
the law. Since the Grand Jury’s visit, the Monte Vista’s Safe School Plan has been
completely rewritten to contain all the elements required. Our new plan was deveioped
jointty by the district office and the site, with the involvement of a law enforcement
officer. We subsequently held a School Site Council meeting, which was open to the
public, to review, discuss, and modify the plan. It was then given to the Board of
Eduncation for their review and approval.

F-2: Nonconcurrence

I do not agree with this finding. The wording on page 16 in our Agenda clearly
states that the minimum punishment for a student who brings a weapon to schoot will be
suspension and the maximum punishment will be expulsion. Because our district has not
adopted a formal “zero tolerance” policy, this section is used to differentiate between a
student who may bring a small pocket knife, under 2 4 inches, and a knife or weapon that

. falls under Ed. Code Section 48915,

Oun page 19 of our Agenda, Ed. Code Section 48915 is referenced and the
consequences for its violation are clearly stated. Additionally, we have informed parents



D.5.7.

and students that the school may elect to have the student arrested in addition to
recommending that the student be expelled. I have included a copy of pages 16-19 of our
Agenda.

F-3. Partial Concurrence

i do concur that we do not search students and/or lockers without suspicion. [ do
not believe our school and its history justifies random searches of students. We do
however monitor students very closely watching for any suspicious behavior and search
students and lockers when justified.

In regards to the survey given to ane ciass (30 students) by the Grand Jury, 1
believe that the questions asked were not properly worded. As a result, the percentage of
students indicating that they had seen a weapon on campus (40%) does not accurately
reflect what is occusting at Monte Vista. As a result, I conducted a foliow-up survey with
that same class and found the following: '

Because we do not allow wallet chains or lighters on the campus, a2nd define these
as weapons and/or dangerous objects, a number of students indicated on my
survey that these were the objects they had seen and were referencing when they
compteted the Grand Jury survey. My survey indicated that 23% of the students
had seen a student with a knife. All of these, except one student, indicated that the
knives they saw were “small pocket knives”. One student did indicated that they
had seen a switch blade knife on campus. Even though this ts still too high a
figure, I believe it more accurately reflects the true siuation at Monte Vista.

F-4: Partial Concurrence

The survey conducted by the Grand Jury did indicate that 64% of the students
were unaware that a student could be expelled for up-to-one year for bringing a weapon
to school. Again, 1 believe that the Grand Jury’s survey was flawed as it did not define
“weapon” and the inclusion of “up-to-one year” was misleading. My survey found the
following

When the word “weapon™ was defined 10 students, 100% of them responded that
they knew that they could be expelled for bringing a wezpon ta school.

F-5: Nonconcurrence

When I became Principal four years ago, I became aware that the area behind the
R Building was a potential trouble spot. As a result, a campus supervisor and teacher are
stationed there before school and a teacher is stationed there after school. These
individuals are provided with radios while on duty. Additionally, twice each period,
while students are in class, campus supervisors walk the campus to ensure that the
campus is secure and that there are no students out of class.

F-6: Concurrence
It is carrect that our custodial staff has not received training in the recogariion and
handling of bombs/incendiary devices. Qur district is currently developing policies and



(Education Code Section 48900, Subsection [e]).

vandahsm
Caused or attempted to cause damage (o school property or
private property (Education Code 48900 {f]).

*  Theft
Stole or attempted to steal school property or private prop-
erty {Education Code 48900, Subsection {g|).

Recerving Stolen Property
Knowingly received stolen school property or private prop-
erty (Educabion Code Section 48500, Subsection {L]).

Possession of Imitation Firearms
FPossessed anmitation firearm (repiica of a firearm that 1s so
Substant:aily simar 1n physmal properties to an existing
firearm as to lead a reasonable person to conclude that the
replicais a firearm) (Education Code 48900, Subsection {m|).

Hate Viclence
Caused, attempted to cause, threatened to cause, or partic-
pated in an act of, hate violence  (Education Code Section
45900.3)

Sexual Harassment
Commutted an act of sexual harassment (grades 4-12). (Edu-

cation Code Sechon 48900 2)

Violations Against Public Decency

* Committed an obscene act or engaged in habitual profanity or
vulgarity (Education Code Section 48900,}i]).

Violations Against Public Health/Safety

Unlawfully possessed, used, sold, or otherwise furnished, or
been under the influence of any controtled substance (as defined 1n
Sectron 11053 of the Health and Safety Code), alcoholic beverage, or
intoxicant of any kind {Education Code 48900, Subsection o)),

*  Unlawfully offered or arranged or negotiated to sell any con-
trolled substance (a5 deftned 1n Section 11053 of the Health and
Safety Code), alcoholicbeverage, orintoxicant ef any kind, and then
sold, detivered, or oli»rw se furn.shed to uny person another hquid,
substance, or matenat and represented (he hhguid, substance, or
matemal as acontrolied substance, alcohohebevorage or intoxicant
{Education Code Section 48900, Subsechon [d|

D.5.10.

Min  Max
6 10
o] 10
6 10
b 10
o 10
4 10
2 10
b 10

Monte Vista Student Handbook
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D.h.11.
Win  Maxs

* Possessed or used tobacco, or any products contaiming tobacco or

nicotine products, including but not himited to, cigarettes, cigars, ¢
miniature cigars, clove cgarettes, smokeless tobacce, snuff, chew

packets, and betel. However, this section does not protubit use ar

possessien by a puptl of his/her own prescriptien products. (Sec-

ticn 48900, Subsection {h{

* Unlawfully possessed, unlawtully otfered, arranged, or negots-
ated to sell any drug paraphernalia, as defined in Section 11914.5 of
the Heaith and Safety Code (Education Code 48900, Subsection |)i).

2
—

Disruption of S5cheol/ Dehanve

>

Listupted schaoi achivities or otherwise wilfully defied the valid
authority of supervisors, teachers, admirustrators, school officials,
or other school personnel engaged :n the performance of their
duties. (Education Code 48900, Subsection [k|)

The following are examples of disruption of school activities/
defiance. This List 15 not ailinclusive.

= wWilltul disobedience
Defiance of authority
Distuptive behavior

*  Forgerv ’
* Possession ot radios or "Walkman” radios b
T Possession of Deepers
" Leaving campus
*  Being in a group where tobacco, alechol, or any other

discovered illegal substance 1s evident
*  Misbehawviar on school bus
*  Failure to complete consequence issued
to Volabion of suspension (physically present on campus

uf dl achool while un suspension)
T improper dress tor school and related tunctions
* Footwear is required at all times.
* Studentsshould wear appropriate, non-distracting schoo} ¢loth

ing. Clething that advertises objectionable material, aleohol,

drugs, violence, or illegal activity will not be altowed. Any

articles ot clothing that may be deemed distuptive by the admin

istration wall not be aliowed on campus (1.e. headbands, ban-

danas, halter/short tops, ete.}

' 4
o

FPage 18 Monte Vista Student Handbook



D.5.9.

MONTE VISTA SCHOOL MANAGEMENT PLAN

Pursuant to oll State laws and Pleasant Valley Schoo! District Pohcies and Procedures, the follow-
g steps are taken to entorce necessary regulations. THIS LISTING OF MINIMUM AND MAXI-
NMUM ACTIONS DOES NOT IMPLY OR REQUIRE THAT & "STEP BY STEPY PROGRESSIAON O

INCREASINGSEVERITY BE USED By SCHOOL STAFF [N DEALING WITH A VIOGLATION

MOST CASES, DISCIPLINARY ACTION 15 DEPENDENT UPCON THE SITUATION AND THE

PREVIOUS BEHAVIOR RECORD QF THESTUDENT. In accordance with state law, all school
rules apply on the way to and from schoal.

The schedule ot acttons pos-ikle when an infraction ot regulations oocur 15

Gk W b

&No

9
10.

The following represents samptes of violabions that muay oocur s the schuol The number i the

Teacher warning

Individual teacher consequences

Teacher/parent phione call

Reterral to adnministration office {detention assigned)

inchvidual class suspension. Pavent/ leacher/adnunistralor vonterence ta eslabliag

signed belavioral contract betore return,
Home suspension (1-5 days)

Referrai to SARB

Transfer to another school in the distnct
Transfer to another speciahized program
Expulsion from the Ensteict.

area of Disaphnary Action refers (o the schedute ot avtions histed above

Violations Against Persons and Property

Kecommended
Disciphinary Action

x

ks

“Min Maxn

Assaulty Battery
Causad atlempied to cause, or threatened o Caise physical
djury o anather persdn. (Education Code Section 45904,
Subsection |2}

Weapon Possession
Possessoa. subld or otherwise furmished any firearm, kntte,
capiesiy e op ather dangerons obiect unlessom the case o

(8] Iy

wehscbrect the student nad clianied s itivn permssivon
tromacertticated school empley ee, w hichis concurredin by
e principal or designee of the prinapal. (Education Code
45900, Subsection {b])

Harassment
Intentionally engaged in harassment, threats, or intimide-
ton, directed agamst a pupil or greup ot puptls, that s
suthciently severe or pervasive to have the actual and rea-
sonably expected effect of materially disrupting ciasswork,
creating substantual diserder, and invading the nghts of that
puptl or group of pupils by creating an inturidating or
hostile caucanonat envicanment. (Education Code 489301

Kubbery, s Estortion

Commitled or altempted o comnut robbery or exteruun & i

Page 16
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D.5.8.

procedures to deal with this issue. Ths should be in ﬁ]ace in September and will include
training of ail staff.

RECOMMENDATIONS
R-1:
This recommendation has been completed. Reference F-1 for details.
R-2Z:
1 believe that our Agenda currently meets this requirement.
R-3:

This recommendation will be considered next year. I believe that before we
institute a policy of random searches of our students, this needs ta be discussed with
parents, students, and staff. [t probably would have to be presented to the Board of
Education for discussion.

R+4:

1 currently meet with students twice each year, once the first week of school and
again at the start of the second semester to discuss school safety and other issues. At
these meetings, | clearly inform students about the laws and rules pertaining to weapons
and dangerous objects and the consequences that can result if these rules are violated,
including being arrested. I have never emphasized the fact that the expulsion could be up
1o one year, but shall do so in the future.

R-5:
I wilt discuss this item with the district office, but I believe the steps we have
already taken have addressed this concern.

R-6:
We have our first workshop on this issue on June 28, 1999. 1 believe the concern
on thus issue will be resolved very early next school year.

Sincerely, 7

r’/ s '
oy j S

Robert Rizzardi ~ O
Principal, Monte Vista



D.5.12,

Pursuant to Education Code Section 48915, mandalory suspension and a recommendation ol
expulsion 1s required of Monte Vista for the following violalions:

*

Possessing, seiling, or furrushing o firearm:  possession must be
verified by disttict employee. Thissubdivision doesnot apply if student
had writlen perriission to posscss firearm from certthcated employee.
" Brandishing a knife at another person: as defined in this sectton,
“knife” means any dirk, dagger, or other weapon with a fixed sharpened
blade fitted primardly for stabbing; a weapon with a blade longer than
2-1/2inches; a folding knife with ablade that locks into place, or a razor
with an unguarded blade.

*

Sale of drugs

Causing senous physical injury (except in self defense).
* Possessien of any kmife (see definition above), explosive, or other
dangerous object,

+*

Fossessionotdrugs{except for first offense of possession of not more
than one ounce of mamuana).

Robbery or extortion.

Parents and students musy onderstang that when an action or behavior by a student is a violation
of the Penal Code or a nusdemeanor under the Education Code, the scheol may elect to have that

student arrested by the pelice. [t/ when this occurs, the dsspomtnon of the charge is at the discre-
tion of the juvenile authonties.

SCHOOL MANAGEMENT POINTS OF
EMPHASIS

The following are extremely important campus rules, for the protection of all students.

i3

I~

oM e

Students are to follow the directions of campus supervisors at all imes,

students are to stay within designated, supervised areas duning lunch or recess.

Runrung 15 not pernuited on campus.

Physical horseplay and/or play fighting 1s not allowed.

In particular, NO GLASE CONTAINER or inappropriate behavior 1s allowed at lunchtime.

Fossessian or use of any electronic signahing device s not pernutted (Educanon Cede
Section 489015,

Use ot any electromic ustening or recording device 1s proehibited  {Education Code Section
51512)

Gum chewing is nol pernutted whilte at school

Students are not allowed Lo sell anyuthing at any time on campus.
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Monte Vista Middle School

888 North Lantana
Camarillo, Cafifornia 93010
Telephione: (805} 432-8891 ) |
AECL VED

B i
VENTURA T v S TEEYR S GOURT

JUN 30 1993
Honorable Charles Campbell GFFICE O THE

Ventura County Hall of Justice
800 South Victoria Avenue
Ventura, CA 93009 J 23198

Dear Honorable Judge Campbell: _"_CEQ—['—"l

Please accept this letter as my response to the findings and recommendations contained in
the Grand Jury report entitled School Safety in Ventura County Public Schools. T believe
that Monte Vista is a very safe school, as evidenced by our record, and that we monitor
student behavior to a high degree. At the same time I welcome the opportunity to always
look for ways to improve safety at the school and to be in compliance with every aspect
of the law.

Presiding Judge of the Supenior Court ﬁ @ E EW E M DRESIMRI 1T

FINDINGS

F-1: Concurrence

I concur with the finding that our previous plan facked specific requirements of
the law. Since the Grand Jury’s visit, the Monte Vista’s Safe Schoo! Plan has been
completely rewritten to contain all the elements required. Our new plan was developed
jointly by the district office and the site, with the involvement of a law enforcement
officer. We subsequently held a School Site Council meeting, which was open to the
public, to review, discuss, and modify the plan. It was then given to the Board of
Education for their review and approval.

F-2: Nonconcurrence

I do not agree with this finding. The wording on page 16 in our Agenda clearly
states that the minimum punishment for a student who brings a weapen to school will be
suspension and the maximum punishment will be expulsicn. Because our district has not
adopted a formal “zero tolerance™ policy, this section is used to differentiate between a
student who may bring a small pocket knife, under 2 ' inches, and a knife or weapon that
falls under Ed. Code Section 48915.

On page 19 of our Agenda, Ed. Code Section 48915 is referenced and the
consequences for its violation are clearly stated. Additionally, we have informed parents

A Califomia Distinguished School



and students that the school may elect to have the student arrested in addition to
recommending that the student be expelled. I have included a copy of pages 16-19 of our
Agenda.

F-3: Partial Concurrence

I do concur that we do not search students and/or lockers without suspicion. I do
not believe our school and its history justifies randem searches of students. We do
however monttor students very closely watching for any suspicious behavior and search
students and lockers when justified.

in regards to the survey given to one class (30 students) by the Grand Jury, I
believe that the questions asked were not properly worded. As a result, the percentage of
students indicating that they had seen a weapon on campus (40%) does not accurately
reflect what is occurring at Monte Vista, As a result, I conducted a follow-up survey with
that same class and found the following;

Because we do not allow wallet chains or lighters on the campus, and define these
as weapons and/or dangerous objects, a number of students indicated on my
survey that these were the objects they had seen and were referencing when they
completed the Grand Jury survey. My survey indicated that 23% of the students
had seen a student with a knife. All of these, except one student, indicated that the
knives they saw were “small pocket knives”, One student did indicated that they
had seen a switch blade knife on campus. Even though this is still too high a
figure, I belteve it more accurately reflects the true situation at Monte Vista.

F-4: Partial Concurrence

The survey conducted by the Grand Jury did indicate that 64% of the students
were unaware that a student could be expelled for up-to-one year for bringing a weapon
1o school. Again, I believe that the Grand Jury’s survey was flawed as it did not define
“weapon” and the inclusion of “up-to-cne year” was misleading. My survey found the
following:

When the word “weapon” was defined to students, 100% of them responded that
they knew that they could be expelled for bringing a weapon to school.

F.5: Neaconcutrence

When | became Principal four vears ago, T became aware that the area behind the
R Building was a potential trouble spot. As a result, a campus supervisor and teacher are
statiorted there before school and a teacher 1s stationed there after school. These
individuals are provided with radios while on duty. Additionally, twice each period,
while students are in class, campus supervisors walk the campus to ensure that the
campus is secure and that there are no students out of class.

F-6: Concurrence
1t is correct that our custodial staff has not received training in the recognition and
kandling of bombs/incendiary devices. Our district is currently developing policies and



procedures to deal with this issue. This should be in place in September and will include
traming of all staff.

RECOMMENDATIONS
R-1:
This recommendation has been completed. Reference F-1 for details.
R-2:
I believe that our Agenda currently meets this requirement.
R-3:

This recommendation will be considered next year. [ believe that hefore we
institute a pelicy of random searches of our students, this needs to be discussed with
parents, students, and staff. It probably would have to be presented to the Board of
Education for discussion.

R-4:

i currently meet with students twice each year, once the first week of school and
again at the start of the second semester to discuss school safety and other issues, At
these meetings, ! clearly inform students about the laws and rules pertaining to weapons
and dangerous objects and the consequences that can result if these rules are violated,
including being arrested. I have never emphasized the fact that the expulsion could be up
to one year, but shall do so in the future.

R-5; ‘
I will discuss this item with the district office, but [ believe the steps we have
already taken have addressed this concern.

R-6:
We have our first workshop on this issue on June 28, 1999. I believe the concern
on this issue will be resolved very early next school year

Sincerely,

Kot
Robert Rizzards
Principal, Monte Vista




MONTE VISTA SCHOOL MANAGEMENT PLAN

Pursvant to all State laws and Pleasant Valley School District Policies and Procedures, the follow- @
) ing steps are taken to enforce necessary regulations. THiS LISTING OF MINIMUM AND MAXI-

MUM ACTIONS DCES NOT IMPLY OR REQUIRE THAT A “STEP BY STEP” PROGRESSION DF

INCREASIMNG SEVERITY BE USED BY SCHOOL STAFF IN DEALING WITH A VIOLATION | IN

MOST CASES, DISCIPLINARY ACTION 18 DEPENDENT UPON THE SITUATION AND ’I“HE

PREVIOUS BEHAVIOR RECORD OF THIL: STUDENT. Inaccardance with state 1aw, all sehool

rules apply on the way to and from school.

The schedule of actions possible when an infraction of regul.iiions oceur is:
1. Teacher warning
2. dndividual teacher consequences
4. Teacher/parent pnone call
4 Referral to administration office (detention assigned)
3 Individual clas- suspension.  arent/teacher/administrator conference te establish a
signed behaviorai cuntract before return.
Home Suspension (1-5 days)
Referral to SARB
Transfer to another school in the distriet
Transfer to another specialized program
0. Expulsion from the District.
The roitowing represents samples of violalions that may occur in the school. The number in the
area of Disclpunary Action refers to the schedule of actions Lisled above.

=L

N

Reronimended
) Yioiations Against Persons and Froperty [nseiphnary Actiun
Minn  Max
©  Assault/Battery a 190
Caused, attempted to cause, or threatened to cavise physical
injury to anather person. (Education Code Section 489030,
Subseclion |al)

Weapon Possession 6 10
[Possessed, zold or otherwise furnished-any Firearm, knife,
explosive, or other dangerous object, unless, in the case of
such object, the student had obtained written permissicn
fromacertificoted schoolemployee, whichis concurred inby
the principal or designee of the principal. (Education Code
489060, Subsection (b))

Harassment
[ntentionally engaged in harassment, threats, or intimida-
tion, directed against a pupil or group of pupils, that is
sufficiently severe or pervasive to have the actual and rea-
sonably expected effect of materially disrupting classwork,
creating substantial disorder, and invading the rights of that
supll or group of puplls by creating an intinudating or
nostile educational envirenment. (Education Code 48900.4.)

*  Robbery/Extortion

Commulted or attempied to commit robbery or extortion 6 10

.
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Min Max
{Education Code Section 45900, Subsechion ef).

* Vandalism 6 10
Caused or altempted to cause damage to school preperty or
private property (Education Code 4890C [f]).

*  Theft , 6 1
Stole or attempted te steal school property or private prop-
erty (Education Code 48200, Subsection [g).

*  Receiving Stolen Property 6 10
Knewingly received stolen school property or private prop-
erty (Education Code Section 48900, Subsection [15).

*  Possession of ITmitation Firearms 6 10
Possessed an imitation firearm (replica of a firearm that is so
subsiantially simifar in physical properties to an exisiing
firearm as to lead a reasanable person to conclude that the
replicaisafirearm) (Education Code 45900, Subsection |mj).

*  Hate Violence b 10
Caused, attempted to cause, threatened to cause, or partici- '
pated in an act of, hate violence. (Education Code Sechicn

48%00.3)

*  Sexual Harassment 4 10
Committed «n a:.{ of sexual harassment (grades 4-12). {Edu-
cation Code Section 48900.2) '

Violabons Against Public Decency 2 0

* Committed an obscene act or engaged in habituai profanity or
vulgarity (Education Code Section 483200,[i]).

Violations Against Public Health/Safety 3 10

* Urnlawfully possessed, used, sold, or otherwise furnished, or
been under the influence of any controlled substance (as defined in
Section 11053 of the Health and Safety Code), alcoholicbeverage, or
mtoxicant of any kind {Educaticn Code 48900, Subsection [c]).

*  Unlawfully offered or arranged or negotiated to sell any con-
trolied substance (as defined in Secticn 11053 of the Health and
Safety Code), alcohelicbeverage, orintoxicant of any kind, and then
sold, delivered, or otherwise furnished toany personanother liquid,
subslance, or maternal and represented the liquid, substance, or
matenal as a contraded substance, alcohelicbeverage, or intoxicant
{(Education Code Section 48900, Subsection [d]).

Monte Vista Student Handbook Page 17




Min Max

* Possessed or used tobacco, or any products containing tobacco or

nicotine products, inciuding but not limited to, cigarettes, cigars, t‘-—
miniature cigars, clove cigarettes, smokeless tobacco, snuff, chew

packets, and betel. Hewever, this sectien does not prohibit use or
possession by a pup! of his/her own prescription products. (Sec-
tion 48900, Subsection [h)

&

Unlawfully possessed, unlawfully cffered, arranged, or negoti-

ated to sell any drug paraphernalia, as defined in Section 11014.5 of
the 1icalth and Safely Code (Education Code 48900, Subsection |[jj).

Disruntion of Schoof/Defiance 2 10

+*

Disrupted schooractivities or otherwise willully defied the valid

authority of supervisors, teachers, administrators, school officials,
or other school personnel engaged in the performance of their
duties. (Educatior Code 48900, Subsection [k}

The following are examples of disruption of school activities/
defiance. This list is not all-tnclusive.

willful disobedience
Defiance of authority
Disruptive behavior

Forgery -
Possession of radios or "Walkman" radics L‘
Possession of beepers

Leaving campus

Being in a group where tobacco, alcohol, or any other

discovered illegal substance is evident

Misbehavior on school bus

Failure to complete consequence issued

Viclation of suspension (physically present on campus

or at schaol while on suspensjon)

Impreper dress for school and related functions

Footwear is required at all times.

Students should wear appropriate, non-distracting school cloth

ing. Clothing that advertises objectionable material, alcohol,

drugs, viclence, or illegal activity will not be allowed. Any

articles of clothing that may be deemed disruptive by the admin

istration will not be allowed cn campus {i.e. headbands, ban-

danas, halter/short tops, etc.)

%.
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Fursuant to Education Code Section 4815, mandatory suspensiont and a recommendation of
expulsion is required of Monte Vista for the tellowing violations:

*

Possessing, selling, or furnishing a firearm: possession must be
verified by district employee. This subdivision does not apply if student
had wrtten permission to possess firearm from cerfificated employee.

-i| W) k) K

*

Brandishing a knife at another person: as defined in this section,
"knife" mcans any dirk, dagger, or other weapon witha fixed sharpened
blade fitted primanly for stabbing; a weapon with a blade longer than
2-1/Zinches; a felding knite with a blade that focks inio place, orarazor
with an unguarded blade.

*

Sale of drugs

*

Causing serious physical injury {except in self defense).
* Possession of any knite {see definition above), explosive, or other
dangerous object.

*  Possessionofdrugs (except for first offense of possession of not more
than one ounce of marijuana).

Robbery or extortion,
Parents and students must understand that when an action or behavior by a student is a violation
of the Penal Code or a misdemeanor under the Education Code, the school may elect to have that

student arrested by the pohice. [f/ when this occurs, the dlspomtmn of the charge is at the discre-
tion of the juvenile auth.ritivs,

SCHOOL MANAGEMERT POINTS OF
EMPHASIS

=
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i
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- The following are extremely important campus rules, for the protection of all students.

g 1 Students are to follow the directions of campus supervisors at all times.

g 2. Students are to stay within designated, supervised areas during iunch or recess.

i 3. Running 1s not permitted on campus.

; 4, Physical horseplay and/or play fighting is not allowed.

- 5. In particular, NO GLASS CONTAINER or inappropriate behavior is allowed at lunchtime.
- 6. . Possesston or use of any electronic signaling device is not permitted. {Educatien Code

- section 48901.5)

-E 7. Use of any electrunic histening or recording device 1s prohibited. (Education Code Section
- 51512)

_: / Gum chewing is n3t permilted while at school.

“’ Students are not allowed to sell anything at any time on campus.

i,
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SCHOOL SAFETY IN VENTURA COUNTY PUBLIC SCHOOLS
GRAND JURY REPORT

P .
¢ RESPONSES TORECOMMENDATIONS
T T OXNARD HIGH SCHOOL
JUNE 14, 1999
UPDATED AUGUST 5, 1999

RECOMMENDATIONS

R-1  School guides and handbooks require revision at next printing as follows:

2 Student Planner — Under “weapon discussion on page 4, reword this reference Lo
include “fircarms™ and add the BC 48915(a) and (<) and EC 489106(a) expulsion
requirement {in excess of onc-ycear for fircarms) 1 the cxpulsion discussion. These
additions require emphasis, perhaps the use of bold print.

4 Staff Guide — Sale School Plan — Under “Discipling”™ add the expulsion
requirements as eutlined above in the discussion of weapon possesston expulsion.

o Student Information Packet — Reposttion discussion of weapons to top of list, and
emphasize zero tolerance, as 1s presently done for “fighting”™ (including page 13, Rules).

0  School Rules — [nclude “firearm™ in the weapon discussion. Additionally, the
weapons refercnee should be positioned closer to the top of the list, and emphasized by
using either beld print, underlining, or placement inside a box.

R-2: Currently, each member of the security force is responsible for guarding 373
students, a considerable assignment. It 1s therelore recommended that the District
increasc the security staff of Oxnard High School by the addition of a minimum of two
additional guards to better protect the school’s students, staff and property. It 1s further
recommended when budget allows, that surveiilance cameras be installed at the various
blind spots located throughout the campus. and the school’s staff provided with
additional iraimmg 1 anger management.

R-3: Considering the increascd danger of explosives on school property, it is

recommended that the District provide the school’s custodial staff {the employces most
likely to encounter such devices) with bomb recognition and handling training

‘ g@%ﬁwﬁ{‘@




RESPONSE

Over the last two months Oxnard Union High School District has appointed a new
Principal to Oxnard High School. Conscquently, the recommendations from the Grand
Jury Report and the original responses completed in fune have been reviewed and
additional improvements are underway. In addition 1o expansion of staft and the
relinement of program offerings/master scheduling the new Principal, Mr. Neilsen is in
the process of making improvements as indicated below. These improvements cither
directly or indirectly address all recommendaltions made by the Grand Jury.

CAMPUS CLIMATE

a  [nscipline Policy — the student handbools, classroom posters. summer mailer and the
I'A newslctier have been revised to include recommendations made in the report.
Weapon discussion, discipline/expulsion, fighting have been properly emphasized by
using bhold print or underlining, as suggested. (R-1)

o Students out of class — emphasis will be placed on the schoolwide tardy policy and
period by period tardy sweeps will be conducted to ensure all students are in class. The
Student I'lanner will be the universal hall pass for students and must be signed by the
teacher. There will be no 2,3.0r 4, pertod dismissals [or students. (R-2)

1 Supervision Assignments - Administrators will be assigned to specific areas on
campus before sehool, during passing period, nutrition, lunch and alter school. They
will actively supervise their assigned area. The school resource officer will be highly
visible on campus before and after school, during passing periods. and at nutrition and
lunch. Campus supervisors will be assigned specilic arcas of responsibiiity. They will
be directed to be proactive and highly visible. Additional support stafl will be assigned
supervision the first iwo weeks of the semesier, and other Limes there is lension on
campus, {R-2)

O Nine closed circuil surveillance cameras will be installed in the [bllowing areas:
‘T'wo 1n locker bay #1,
Two in locker bay #2,
{One above emergency exit in Building “C”,
One above emergency exit in Building “E”,
One above “D” building, focused on center of campus,
{ne on west side of “A” building, focuscd on gate between “A” and “L”
building, and
One above “A” building, focused on front of school. {(R-2)

2 Closed campus policy —in order to enclosc and secure all classrooms within a closed
fenced area, the following changes will be made:
1. Move gates and fencing to enclose five portable classrooms presently outside
of fenced area.



2. Move gates and fencing between the gym and “F” building so exit door from

“I" building s inside of sccured area,

Re-alarm emergency exit doors 1n “C” and “E” buildings and establish a

school-wide policy to ensure these doors are used as emergency exits only. In

addition, closed circuit security cameras wiil be installed above each exit area

to monitor activity. Signs will be posted stating that doors are [or emergency

cxit only and are being videotaped.

4. Monitor the entry and exit of visitors and students at the main entrance (o the
administration building. Counters will be extended, and a security door will
be installed.

fnd
A

3. Campus supervisors will be assigned to supervise the gate between the “A”
and “L"" buildings lrom 7:30 a.an. to 3:30 p.m.

6. The District’s Director of Staff Development will be contacted to schedule in-
service training for campus supervisors, custodial staff and others. Training
topics will melude the recognition and handling of explosives on campus.
(R-1, R-2, R-3)

RECONFIGURATION

OF ADMINISTRATION BUILDING

The office will be reconfigured to allow counsclors and assistant principals (o work in
leams 1o meet the needs of students within their caseload. 'I'wo assistant principals and
three counselors will be assigmed offices on each side of the U-shaped administration
building. They will work as case managers and case workers to monitor and provide
interventions for students within their caseload who are below standards in relation to the
four Multiple Measures. (R-1, R-2)

(WS



riggs School strict

— 14438 Teleptaph Road, Santa Péula, CA 93060 (805) 525-7151 FAX (B05) 933-3565

July 9, 1999

To: Honorable Charles Campbell
Presiding Judge of the Superior Court
Ventura County Hall of Justice
800 South Victoria Avenue
Ventura, CA 93009

{
]
Fr: Carol L. Vines C?ﬁf‘f(ﬂ fﬁﬁf&

Re: Response to the 1998-99 Grand Jury Report

[ am in receipt of the 1998-99 Ventura County Grand Jury report entitled School Safety
in Ventura County Public Schools. T have reviewed the report and analyzed the findings
as they apply to Briggs Elementary School District.

Safety plans and procedures will be revised to assure a continued safe learning and work
environment for students and staff.

1.
2.

3.

Wk

Student and stafl handbooks will be revised for the 1999-2000 school year.
Students will continue to be reminded of the consequences for possession of
Weapons.

Staff will continue to receive safety {raining for detection of weapons and
explosives and steps in handling emergencies.

Playground supervision training will continue.

Phones will be placed in each classroom, as funds become available.

Ce:  1998-99 Grand Jury
Ventura County Clerk and Recorder
Briggs Board of Trustees

Carol Vines Superintendent
Trustees: Howard Geer, Bette Tkeda, Charles E. Alvarez, Mindee Stekkinger, Ronald S. Merson




*

SUPERINTENDENT

Jerry C Grass, PhD,

Conejo Valley Unified School District

1400 East Janss Road, Thousand Daks, Catifornia 912362
Telephone [805) 497-9511 » Fax [B0O5) 371-9170

July 1, 1999
Y

¥
R cuppmioi COURT

Honorable Charles Campbell @@?’@@% JUL - b 1999

Presiding Judge of the Superior Court
Ventura County Hall of Justice
800 Souih Victoria Aveis

Ventura, CA 93009

Bear Judge Camphell:

PRESIDING JDGE

i . -

\2 %m\?‘@ OFFICE OF THE
N SE? r

I am witting in response to a letier received from Marvin J. Reeber, Foreman of the 1998/99 Grand Jury,
requesting responses to several recommendations. The Conejo Valicy Unified School Distriet’s
responses are as follows:

R-1:

Assess the Safe School Plans for all of their schools to determine that each meets the
requirements of SB 187, If school plans are found to be inadeguate, material which was provided
by the County Superintendeni of Schools training seminars, ov a rescheduling of the plavming
seminar, should be requested of that office,

The Conejo Valley Unified School District has had school safety plans in place for several years
pror ta the passage of SB 187, When 5B 187 was enacted, school safety plans were reviewed
and revised to assure that all of the required elements were included. These plans were developed
and reviewed by School Site Councils, District Office staff, and representatives from the East
Valley Sheriff”s Department.  They were subsequently appraved by the Board of Education and
are Teviewed and updated annually.

Every effort should be made to increase each school’s support services. The availability and
presence of psychologists and counselors af each school site should be increased in order to
identify and treat students exhibiting early warning symptoms that may lead to school violence.
Currently many schools have available only a rotaiing psychologist who serves all of the
district’s many scheols. Additionally, many counselors, who are responsible for their school's
entire student population, are required to spend the tmajority of their tinme administering special
education testing. They cannol, therefore, reasonably be expected to adequately identify and
assist alienated and disaffected siudents.

The Conggo Valley Unified School Disirict does not concur with the recommendation made by
the Grand Jury. The Grand Jury’s recommendation presumes that publtic schools have a primary
responsibility for the mental health of students. This has never been the mission of public
schools, and public schools are not tasked by law or funded by the State for such purposes.

“High Expectattons = High Achievement”

BOARD OF EDUCATION

Dorothy L. Beaubien, President
Datores Didio, Viee President
Pat Phelps, Clerk

Mary lo Del Campa

Timiothy G, Stepheas EdD



Honorable Charles Campbell
July 1, 1999
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R-4;

The Grand Jury recommendation also presumes that credentialed school psychologists and/or
counselors have the training and expertise {o “ireat” students. A review of the credentialing
requirements will quickly demonstrate that the training of these personnel is not equivalent to that
of an MIFCC, clinical psychelogist, or psychiatrist.

It is worth noting that nationally the ratio of students to counselors 1s 500:1. The ratio for
Califormia 18 1000:1. The ratio for the Conejo Valley Unified School District is 600:1. The
Grand Jury’s rationale {or proposing these recommendations is the presumption that more
counselors would have prevented the tragic violence that has occurred in Arkansas, Cotorado, and
Oregon. The Grand Jury should take into consideration that the violence referenced over the past
few years has occurred in states and communities with favorable student-to-counselor ratios.
While counselors clearly provide many important levels of support and assistance to students,
there is no research to support the Grand Jury’s conclusion that aceess to additional counselors
would have prevented any of the tragedies that have occurred across the nation.

Utilize the services of the county's Sufety Coordinator (§00-383-1912} to evaluate the current
effectiveness and adeguacy of cach school’s daytime and night-time security systems.

The Conejo Valley Unified School District partially concurs with this recommendation. The
District utilizes the services of the County Safety Coordinator on a regular basis. The District
also works very closely with staff tfrom the East Valley Sherifli”s Department in assessing the
effectiveness and adequacy of school security systems. The District and the Shenff’s Departiment
are currently worling together on the review of School Safety Plans, lock-down signals, aerial
photography, and penmeter management.

Administer at each of their schools a student survey similar fo Figure 3 to gain insight info the
presence of weapons, the level of student willingness to veport weapons, the level of student
understanding of weapon expulsion consequences, the degree of student perception of weapon
safety, and to solicit student suggestions for improving school safety at all school sites.

The Conejo Valley Unified School District partially concurs with this recommendation. For
many years the District has administered several student surveys including a high school exit
survey that specifically asks students about school safety. Students report very high satisfaction
with school safety efforts. Students are also participanis on the middle sehool and high school
Schaol Site Councils. These councils are responsible for developing, implementing, and
reviewing the school safety plan for each school.

For several years the Disfrict has had a “zero tolerance” pelicy regarding the possession of
weapons on campus. Weapon possession results in the immediate recommendation for expulsion,
and the Board of Education has upheld every weapons-related recommendation for expulsion for
the past two decades. Information about the District’s policy is cormmunicated to all parents and
students through an annual mailing of the District’s Discipline Policy and Procedures booklet that
begins with a cover letter cosigned by the Superintendent and the Commander of the Thousand
Oaks Police Department. The letter makes it very clear that weapons possession on camnpus will
result in an arrest and expulsion from the District. In addition, administrators visit every
c¢lassroom at the beginning of the school year and mid-year to reinforce the information provided
in the Discipline Policy and Procedures booldet. The rules are also printed in the *time trackers™
given to students at each secondary school.



Honorable Charles Campbell
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For many years the District has participated in the National We Tip program, with signs posted i
various locations at every campus. We Tip allows students to provide information to law

enforcement and school officials anonymously.

The District does not concur with the recommendation that students in lower elementary grades
be surveyed or included in the school safety discussions held by the School Site Councils.

The Board of Education joing me in thanking the Grand Jury for their efforts,

O Fa

Jerry C. Gross
Supenntendent

Sincerely,

JCGimg

c: Venfura County Grand Jury



HUENEME SCHOOIL DISTRICT

2056 North Ventura Road {805) 488-3588 Port Huename, Calffornfa 93041-3065

August 12, 1999

AUG 2 3 1998

I
P

Honorable Charles Campbell
Presiding Judge of the Superior Court
Ventura County Hall of Justice

800 South Victoria Avenue

Ventura, CA 93009

Dear Judge Campbell,

I am responding, tor the Hueneme School District, to the Summary Recommendations reported by the Grand Jury
in their investigation of School Safety in Ventura County Public Schools.

In reply to Recommendation 1. The Hueneme School District has met the requirements of SB 187 by requiring each
of our eleven schools to develop a Safe School Plan which covers all of the initiat policies of which the schools are
required to fultill. Our District Office and District Governing Board have initiated policies that cover the other
necessary policies that are required by the law such as: Disaster Plans, Student Discipline, Sexual Harassment,
Notification of Teachers and Dress Code.

In reply to Recommendation 2. The Hueneme School District is in agreement with the findings that psychologists
and counselors at each school site should be increased. An action like this would be worthwhile for all students in
their educational, emotional and social growth. However, in order for this to become a reality, funding for these
resources would have to be made available to school districts.

in reply to Recommendation 3: The Hueneme Schoaol District is not opposed to utilizing the services of the county's
Safety Coordinator as we have in the past, and will continue in the future. We will continue to work within our
district policies and use the community resources and agencies that are available to us.

In reply to Recommendation 4: The Hueneme School District gives the California Healthy Survey to our seventh
grade students each vear. An educational agency, entitled WestEd, cellects and tabulates the data from the surveys.
This data allows us to evaluate our program and make improvements where needed. It also gives us the opportunity
to make comparisons with other school districts.

Respectfully submitted,

Richard G. Froyen
Director of Educational Services
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Hall of Justice
800 South Victoria Avenue
Veiltura, California 33009

Your Honor:

The following is the Mesa Union School District responses to the Grand Jury findings in
the 1998-99 Final Report of the Ventura County Grand Jury.

R-1  Assess the Safe Schoel Plans for all of their schools to determine that each meets
the requirements of SB 187 (Figure 1), If school plans arve found ro be inadeguate,
material which was provided by the County Superintendent of Schools” fraining
seminars, or q rescheduling of the planning seminar, should be requested of that

office.

Mesa Union School Disirict has reviewed its Safe School Plan and has determined
that it meets the requirements of SB 187. In addition, the Principal has attended
and will continue to attend safety training workshops presented by the County
Superintendent of Schools’ Office during the 1399-2000 school year. Information
obtained at these workshops is shared will all staff members in a timely manner.

K2 Every effort should be made (o increase each school's support services. The
availability and presence of psychologist and counselors af each school site
should be increased in order to identify and treat students exhibiting early
warning symptoms that may lead to school violence. Currently many schools have
available only a rotating psvchologist who serves all of the districts” many
schools. Additionally, many counselors, who are responsible for their school’s
enfire student population, are required fo spend the majority of their time
administering special education testing. They cannot, therefore, reasonably be
expected to adequately identify and assist alienated and disaffected students.

Mesa Union Schoel District has the services of a rotating psychologist. These
services are provided via a contract between the Mesa Union School District and
the Ventura County Superintendent of Schools Gffice. In addition the

2901 MNorth Mesa School Read = Somis, California 93066 « (805) 485-1411
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the Superintendent and a number of certificated staff members are credentialed
counselors and/or have advanced degrees in counseling. A majority of the
teaching staff has been through Quest training and Conflict Resolution training.

Utilize the services of the County’s VCSSFA Safety Coordinator (800/383-1970)
to evaluate the currvent effectiveness and adequacy of each school’s daytime and
night-time securily systems.

Mesa Union School District 1s part of the County’s VCSSFA and has utilized the
safety coordinator on safety projects. Our plans were reviewed this last year and
found to be in compliance with laws and codes. Mesa Union will continue to avail
itself of the services of the VCSSFA.

Administer at each of their schools a student survey similar to Figure 3 to gain
insight into the presence of weapons, the level of student willingness to report
weapons, the level of student understanding of weapon expulsion consequences,
the degree of student perception of weapon safety, and to selicit student
suggestions for improving school safety at all school sites.

Starting with the 1999-2000 school year, Mesa Union School District will comply
with Ventura County’s Grand Jury recommendation to administer a survey sinular
to the one included in their 1998-99 report. These results will be incorporated
with their data to access the site safety and t0 be used as an evaluation of our
safety plan.

Dennis J. Conv
Superintendent

Dr. Charles Weis, Ventura County Superintendent of Schools
Richard Dean, County Clerk

Grand Jury

Aldo Calcagno, Principal, Mesa Union School
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30 Flory Avenue, Moorpark, California $3021 tR0S) A7E-6300

September 9, 1958

The Honarable Charles Campbell
Presiding Judge of the Superior Court
Ventura County Hall of Justice

800 South Victoria Avenue

Ventura, California 93009

Dear Judge Campbell:

| am responding to the areas ¢f concemn in the 1998-99 Ventura County Grand Jury Report has
brought to your attention. More specifically | am addressing the summary recommendations
found on page 31 of that report. § am very pleased to share with you what the Mocrpark Unifiad
School District has done to ensure student safety. We feel that we are in the forefrant of
California schools in our efforts to secure a safe environment for our students. '

R-1: In September 1994 we contracted with the Ventura County Superintendent of Schools
Office to assist the District in developing Safety Plans for each of our schocal sites. We had an

) outside evaluator, Dr. Rich Morrison, assist Us in development of these plans. Since that time,
each of our schools has updated their plan on a yearly basis.

R-2. Qur efforts in providing support personnel have been exemplary. In 1991 we entered a
joint venture with the City of Moarpark and El Concilic to provide an at-risk youth counselor. In
September, 1993 the City of Moorpark and El Congcilio reduced funding and, since that time, the
District has fully funded this position. In September, 1993, the District hired an additional high
school counselor to deal specifically with at-risk youth. Once again in September, 1899, the
District has added anather high school counselor who will deal only with conflict resclution and
small group counseling cn a daily basis. This provides a total of six counselors at Moorpark
High School o assist us in working with our students. We have also added one additicnal
conflict resolution counselor to be shared by our two middle schools.

We are only a few weeks away from hiring a full-time sworn School Safety Resource Officer.
Captain Mike Lewis of the Ventura County Sheriffs Department and the Meoorpark Police Chief
initiated this concept. This Officer will be jointly funded by the District and the City of Moorpark.
The officer will be stationed at Moarpark High Schooi and will assist the District in addressing a
variety of student safety needs. This officer is not intended to be a guard but rather to be a
resource, serving as a teacher, counselor and faculty member.

R-3: We work closely with Mr. Bret Breton, the Safety Coordinator of the Ventura County
Schools Self-funding Authority, of which the Qistrict is a member. | serve as Chairperson of the
Authority. This past summer we installed surveillance cameras at Moorpark High School. The
District used safety credits accrued through the Ventura County Schools Self-funding Authority

' to accomplish this task. These safety credits are eamed by the District through reduced liability
costs, again attesting to our streng record of safety.

BOARD OF EDUCATION: DAVID POLTOCK, President; GREG BARKER, Vice President; TOM BALDWIN, Cletk:
GARY CABRIALES, Member; THOMAS G, DUFFY, Ed.D., District Supcrintendent

A Equal Gpporunity Employer



September 9, 1999
Page 2

R-4: We will work with our new Schocol Safety Resource Officer at Moorpark High Scheol to
develop a student survey for the winter of 1993. Our previous surveys have indicated that the
vast majority of students in the Moorpark Unified Schoal District feel they are in a safe
environment and feei that they can go to an adult for help.

Addtionally, | would like note that we have leased office space to the City of Mcorpark for use
by the Moorpark Police Departmant. Currently, they have a substation located in the School
District Cffice building. Needless to say, we have an ideal communication link with the
Superintendent’s office being situated immediately adjacent to the Police Chiefs office. On
more than one occasion this direct link has assisted us in situations requiring pelice intervention.
Captain Mike Lewis and | see each other almost daily. We are very proud of our cooperative
efforts in Moorpark and | would invite you to visit our schools. Please contact me at the above
number if you have any further questions or concems.

Thomas G. Duffy, Ed.D.
District Superintendent

ce: Dr. Charles Weis, Ventura County Superintendent of Schools
Mr. Richard Dean, Ventura County Clerk
Grand Jury, Ventura County
Board of Education, Moarpark Unified School District
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Honecrable Charies Campbeti Aug 30 199
Presiding Judge of the Superior Court 9
Ventura Couniy iHail of Justice

800 Souith Victoria Avenue w
Ventura, CA 93009

RE: VENTURA COUNTY GRAND JURY REPORT
SCHOOL SAFETY IN VENTURA COUNTY PUBLIC SCHOOLS

Dear Judge Camphell:

In response to the Ventura County Grand Jury Report entitled School Safety in
Ventura County Public Schools, the Geverning Board of Trustees of the Mupu
Elementary School District has directed me to communicate its response to each
of the enumerated items contained in the report.

Attached please find the responses of the Governing Board of Trustees of Mupu
Elementary School District to the Grand Jury's report on Schoof Safety in
Ventura County Public Schools. The responses were approved at the regular
Board of Trustees meeting heid on July 20, 1999

Jeanine Gore
Superintendent/Principal

Attachment

Ce: Dr. Charles Weis, Ventura County Superintendent of Schools Office
Richard Dean, County Clerk, Ventura County
Grand Jury, Ventura County Jury Services



MUPU ELEMENTARY SCHOOL DISTRICT

RESPONSE TO THE VENTURA COUNTY GRAND JURY REPORT
SCHOOL SAFETY IN VENTURA COUNTY PUBLIC SCHOOLS
Approved July 20, 1999
Assess the Safe School Plans for ali of their schools to determine that each meets
the requirements of SB 187, If school plans are found to be inadeguate, material

which was provided by the County Superintendent af Schools ' training seminars,
or a rescheduling of the planning seminar, should be requested of that office.

Response to R-1:

R-2:

The Comprehensive School Safety Plan for Mupnu Elementary School was
developed using guidclines sct forth by SB 187, Safe Schools: A Planning
Guide for Action, and the training seminars provided by the Ventura County
Superintendent of Schools Office. It was developed in school year 1997-98 by
a School Safety Committee comprised of members of the Mupu Elementary
School Site Council and Captain Christopher Godfrey of the Santa Clara
Area Station of the Ventura County Sheriff’s Department. It was evaluated
and revised in July 1999 by the same committee. In addition, the
Comprehensive School Safety Plan for Mupu Elementary School passed
scrutiny by the California Department of Education, which awarded the
school a safety grant to help implement the safety plan. It has also been
favorably reviewed by a safety coordinator from the Ventura County Schools
Self-Funding Authority.

Every effort should be made to increase each school’s support services. The
availability and presence of psychologists and counselors af each school site
should be icreased in order to identify and treat students exhibiting ecarly
warning svmptoms that may lead to school violence. Currently many schools have
aveilable only a rofating psychologist who serves all of the districts’ many
schools.  Additionally, many counselors, who are responsible for their school’s
entire student population, are reguired fo spend the majority of their time
administering special education testing.  They cannot, therefore, reasonably be
expected to adequately identify and assist alienated and disaffected students.

Response to R-2:

The Governing Board of the Mupu Elementary School District believes that
the classroom tcachers should be trained in identifying and working with
students who exhibit “at risk” behaviors. A teacher who is trained in the
Student Assistance Program {or similar program whose focus is to help



students with “at risk” behavior) will be more likely to identify and
understand troubled children and will incorporate the training into the daily
life of the regular classroom. Though the intervention won’t be “formal,” the
troubled student will benefit from the teacher’s training and attention within
the safe and nurturing environment of the classroom. Mupu Elementary
School is in the process of training teachers in the Siudent Assistance
Program. Two teachers have been trained so far.

In addition, every teacher participates in the Student Study Team, whose
focus is to ensure that the school meets each student’s needs (educationally,
emotionally, and socially). Students who demonstrate troubling behaviors
(depression, anti-social, disruptive, poor academic achievement, ete.) may be
referred for further assessment. When appropriate, the school makes
referrals to Ventura County Mental Health and collaborates with mental
health professionals during a child’s treatment.

In a small setting such as Mupu Elementary School (K-8, approximately 115
students), all of the staff know all of the students and their families. There is
strong communication between home and school, and student behavior is
regularly monitored via the Student Study Team process. A record of
interventions and progress is kept for every student who has been referred to
the Student Study Team for “at-risk” behaviors.

Even though the school psychologist works with other schools in addition to
ours, she has always been available to assist in our efforts to help students
who demonstrate “at-risk” behavior. She follows up on all referrals and
monitors the progress of each referral and makes suggestions to improve the
delivery of services. She acts as a liaison with mental health professionals.
At times, she counsels such students herself.

The Mupu Elementary School District would welcome the extra funding for
a full-time, on-site psychologist or counselor. It is not realistic to assume that
such funding is forthcoming. We have chosen to be proactive, using the
combined talents of the teaching staff, support service providers, and
administrator whe are committed to using the available training (through the
Ventura County Superintendent of Schools Office) and programs to address
the nceds of all of our students. Mupu is a small and nurturing ¢nvironment
where students who exhibit “at-risk™ behavior receive a lot of pesitive and
cffective attention.

Mupu Flcmentary School District 2
Response to Urand Jury Report—School Safety
Board Approved July 20, 1999



R-3:

Utilize the services of the Safety Coordinator fo evaluate the current effectiveness
and adequacy of each school’s daytime and night-time security svsiems.

Response to R-3:

R-4:

Mupu Elementary School utilizes the services of the Safety Coordinator to
evaluate securify systems as well as other safety-related issues. The
coordinator submits his findings and the district takes positive action on the
recommendations.

Administer a student survey to gain insight into the presence of weapons, the level
of studeni willingness to report weapons, the level of students understanding of
weapon expulsion consequences, the degree of student perception of weapon
safely, and to solicit student suggestions for improving school safety.

Response to R-4:

Mupu Elementary School surveyed students and parents (spring 1999)
regarding safety issues at the school. Ninety-two percent of the parents felt
their children were safe and eight percent were not sure. Ninety-eight
percent of the students indicated they felt safe at school. When the next
survey is conducted (spring 2000), questions regarding weapons and the
consequences of bringing weapons to school will be included.

The Student/Parent Handbocok and the beginning-of-school packet detail the
zero-tolerance policy (resulting in expulsion) regarding weapons {(or
replicas). Teachers review the policy with their students, and parents sign a
signature sheet indicating they have reviewed the material in the packet. The
administrator will reiterate the policy throughout the year.

Mupu Elementary School has had zero incidences of weapon possession or
assault.

If you have further questions or would like to review policies, procedures, or records,
pleasc call Superintendent/Principal Jeanine Gore at (805) 525-0422,

Mupu Elementary School Digtriet 3
Response @ Grand Jury Repor—School Saitty
Board Approved Tuly 20, 1959
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To: Honorable Charles Campbell ecr 0e 1999
Presiding Judge of the Superior Court L
Ventura Hall of Justice

500 South Vicloria Avenue
Ventura, CA 93004

From: Marilyn Lippiatt, Superintendent Af % ; ; 4?

Subject: Response to the Ventura County Grand Jury Report
“School Safety in Venmra Counly”

BACKGROUND

The Qak Park Unified Schael District is located in the Southwest corner of Ventura
County in a completely suburban area. The school district is 20 yvears old being uaified
in 1979 and breaking away from Simi Valley., There are six campuses: three elementary
{K-5) with envollment between 300-390, one middle school (6-8) with carollment of 825,
one comprehensive high school, enroliment 860, and one coniinuation high school,
enrollment 45, Hach school Is administered by a principal and supported by a teaching
staff with an approximate raiio of one teacher for every 28 students.

Each campus has green grass, flowers and shrubs, covered or shaded lunch area, carpeted

Y P . o o - | T, . 1 - . i &
classrooms, a library, a compater lab, and 2 gym or muiti-purpose room.

o Campus supervisors supplied by the district handle school security. There is no
specific number: each campus has different needs based on the number of stadents
and the specific configuration of the campus.

e Lach elementary has a designated lead teacher, the middle school has one assistant
principal and one counselor, the high school has 1wo assistant principais and two
counselors, the continuation high school has one principal and a part-time counselor.

» EBvery classroom 1s connected to the office by a phone ntercom. Each classroom has
a phone with an available outside line. Most buildings on each campus are connected
to an alarm system that is set after stafl’ leaves in the eveming and is turned off during
scheool hours.



To support a secure campus, the district re-keyed all rooms at the high school during
the summer. The process 1nstalled unigue locks on each door with keys that require a
special nstrament in oxder 1o duplicate.

None of the schools has a policy that requires students o wear uniforms.
palicy q

The middle school added an addinonal teacher/counselor who deals with students
whao are at-risk. This person functions as an additional counselor, mediator, and
academic advisor,

A new position was created (o serve all three efcmentaries that is similar to the middle
school. The teacher/covnselor for at-risk students has been hired and will act as an
elementary counselor and deal wirh conflict resolution, peer mediafion, student and
parent advisement and academic coaching. This person will be responsible for
developing and monitoring intervention programs aimed at assisiing students not
meeting academic standards.

Each school has a Stedent Study Team that mieets on a weekly schedule. Along with
the psyvchologist assigned Lo that sile, the team ncets to 1dentily and develop plans to
assist students with both behavioral as well as academic problems. As needed, other
specialists at the school may be involved.

The high school, middic school and one elementary have already participated n a
conflict resolution program. The other two clementaries plan to provide training for
students and staft later this fall, In addition. the high school has had a peer-counseling
program in place for the past ten years with over forty students partucipating as
counselors each year. These studenis alse do presentations at the middle school.

The district as a whole has an extremely low incidence of crime of any nature. This
past year the district had five expulsions. Two were for possession of a knife and the
others were for possession of a controlled substance. The district has a zZero tolerance
policy, which 1s published annually in every school’s student handbook.

High school and muddle school students partieipated 10 the complete Healthy Kads
Survey this past year. Information was collected on use of alcchol. tobaceo, and
drugs as well as feslings of satety in school.

The district has a close relationship with the Ventura County Sheriff’s Department.
The DARE Program is currently implemented in all fifth grade classes and to all eight
grude students throughout the year. The district has participated in this program for
the past four years.

In May 1999, the district held a community forunt on school safety attended by over
200 pareats and community members. As a result of that meeting, the high school
revised Its permission poiiey for freshmen and sophomores 10 leave campus at lunch
with parent permmission. This privilege 1s reserved for only juniors and seniors with
written parent permission. Addiiional fencing around the parking [ot was suggested
and installed prior to the start of the school year.



RESPONSE TO THE FOUR AREAS

R-1  Both the district and each sile Safe School Plan has been examined and reviewed
and mects the requirciments of SB 187, A tcam of admumstrators attended the Safe
Schools Planning Day provided by the Yentura Countly Superintendent ol Schools and
another leam plans to attend this year,

R-2  Support services has becn increased this year, The district added addirional
peychologist ume. There are three full ime psychologists assigned to school sites. The
district increased the time for a credentialed nurse from part-time to full time. Two new
positions were created cae at the middle school and ene at the elementary level in the
form: of an at-nisk teacher/counselor. These individuals witl address student needs and
develop and monitor programs designed to mect wentifled needs.

R-3  Although the district did not use the services of the county’s Safety Coordinator
o evaluate the current effectiveness and adequacy of cach school’s daytime and night-
time secunty system. we did use both the Sheriff's Department liaison cfficer and Mr.
Rom Stephens form the National Safety Center to assist us in developing our program and
evaluaring cach campus for safety and securiry.

R-4  The district administered the Healthy Kids Survey to both middle and high school
students during the 98-99 school year. Questions about use ol drugs, alcohol, tobacco,
and weapons were wmcluded. Students indicated that they knew and understood the
consequences of possession ot any of these items on school grounds. They indicated that
they understood the district’s Zero Tolerance Policy.

The Oak Park Unified School District has a plan to review each site’s safery procedures
as well as those relating to campus safety. A districtwide disaster drill is scheduled for
October 1, 1999 in order to assess readiness and have time Lo remedy any issues. The
district will schedule another community forum in the spring to hear form parents and
community members regarding safety on school sites.

It is the desire and obligalion of the district and the Board of Tducation to insure 2 safe
and secure schocl environment for all students. Constant awareness and review of
poticies and procedures 18 one method. We are always open 1o suggestions that might
improve the situatien for students on our six campuses.

CC

Clerk of the public agency - Dr. Charles Weis
County Clerk ~ Richard Dean

Grand Jury



OAK PARK UNIFIED SCHOOL DISTRICT
August 30, 1999

TO: BOARD QF EDUCATION

- FROM: MARILYN LIPPIATT
RE: SCHOOL SAFETY POLICY REVIEW
Dear Board:

There was a request at the last Board meeting for a review of our policies related to
school safety.

In light of the request, I have pulled the current policies that relate to safety. In addition,
I have reviewed the newest recommended CSBA policies and have found OPUSD to be
right in line.

1 also reviewed the copy of the newest publication of the National Educational Services
titled Safe Schools: A Handbook for Violence Prevention by Ronald D. Stephens,
Executive Director of the National School Safety Center. This publication describes a
safe school as:

“A safe school is a place where students can learn and reachers can teach in a warm and
welcoming environment free of intimidation and fear. 1t is a setting where the
educational climate fosters a spirit of acceptance and care for every child — where
behavior expectations are clearly communicated, consistently enforced, and fairly
applied.

A safe school campus is orderly and well maintained. Teachers and staff who care about
the success of every child are at the heart of a safe school. Staff members are carefully
selected and appropriately placed. Adegquate adult supervision and parent and student
involvement are key components aof the school management process. 4 safe school
campus is designed in a way that promotes natural supervision. Vibrant extracurricular
programs and communily activities are part of the overall sense of community and
purpose.

- Safe schools model high moral standards, send positive messages to the students, and
demonstrate that the school community expects the best effort and performance from
everyone. Learning and productivity are valued, and success is expected of everyone.
Clear, positive academic expectations decrease the anxiety caused by vague academic
standards and allow students to focus on the task of learning.”

It is recognized that our schools are and have been safe for students and staff. We have
had no incidents in the history of the district to indicate otherwise. It is also a fact that
none of our campuses is secure. All have multiple entrances and exits and recognize that .-
this contributes to the open feeling of our campuses. Supervision is provided to all _
campuses on an as needed basis to ensure safety of students. This is primarily focused on
the time students are out of the classroom and not under the direct supervision of a



credentialed teachers. Access to the school site is controlled through the school office
and visitors are required to sign in or at elementary sites and wear D badges

Each school site continually assesses the need, resources and risks required to ensure
student safety. Each uses, to varying degrees, campus supervisors, volunteers, paid staff
and student patrols to fulfill needs. Each site communicates the expectation for student
behavior and conduct and the avenue for students to communicate problems or fears.
This safe school process is in place, 1s ongoing and 13 in constant revision.

In light of student safety, the issue of students leaving a classroom alone to travel to
another location on campus has been brought up and described as unsafe. We have no
data that indicates that this is or has been an unsafe situation. Students frequently
accompany each other on such travels and as frequently, travel alone. It is not always in
the best interest of a second child to be pulled away from their learning environment to
accompany another child. It is not always necessary to assign a second child for this
purpose. Teachers need to be able to assess the situation as to purpose, benefit and risk
and use their judgement to determine the circumstance appropriate for the child. Each
situation and child may be different.

We have many processes in place to keep students safe. I’m not sure if there is a
universal policy decision can be designed that will increase the outstanding record that
we have. We need to be cognizant of the liability in relation to any policy we create.

Attached is the quick list of haves and don’t haves from a brochure: *99 Tips for Safe
Schools.”

Also corrent policies on school safety are available for review. We have:
e Security systems

¢ (lassroom phones

e D badges for visitors

Sign-in procedures

Passes for leaving class

Key control

Adequate lighting

Graffiti response

Vandalism reporting

Safe parking

Office entrance and sign-in

School lockers

Pager restrictions

Two-way radios

Security at special events

Adequate recess and lunch supervision
Maintained discipline files

Absence calling system



Good relations w/Ventura County Sheriff
Well maintained school sites

Caring, concemed parents and staff
We-Tip hotline, voice mail, e-mail

We do not have:

Closed circuit video TV
Photo ID for staff

ID badges for staif
Metal detectors
Security personnel
Lights out program
Drug detection system
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July 16, 1999

The Honorable Charles Campbell

Ventura County Superior Court B@{E nvx

800 South Victoria Avenue |
JUuL 2 4 999

Ventura, CA 93009
Re: Responses to 1998-99 Grand Jury Report _//ﬁ / 1 }J) e
"

Dear Judge Campbell:

In June, the Ocean View School District Attendance Review Board (SARB) reviewed the 1998-
99 Grand Jury Report and recommendations. SARB, as the steering committee for the Ocean
View School District, Title IV Safe and Drug-Free Schools and Communities Program, as well
as a partner in the Comprehensive School Safety Plan, offered its input on the areas of required
response listed on Pages 31 and 32 of the Grand Jury Report:

R-1: SARB agrees with the finding. Because Ocean View is a small district (under 2501
ADA), however, the requirements are technically different than those listed in R-1. We
have complied with the requirements under SB 187 to have a district Comprehensive
School Safety Plan. Our middle school site has a Safe School Plan; three of our
elementary schools do not. In regard to public input on the Comprehensive School
Safety Plan, SARB has welcomed public and agency input during the business portion of
its monthly meetings, and the district plan was again approved by the Board in the Spring
of 1999.

SARB proposes that each school develop a site Safe Schools Plan, following the
guidelines of the state publication, Safe Schools — A Planning Guide for Action. (It
should be noted that program funding under all of the safe schools grants is unavailable at
this time for the elementary sites because they have no Safe Schools Plans. With

' cutbacks in Title IV funding, it is increasingly more important that school sites adopt a
plan.}



R-4

SARB is willing to facilitate the development of site Safe Schools Plans. This would
require: 1) an overall safety audit of each site and the district [see R-3]; 2) a student
survey [sce R-4]; 3) the mandated Title IV research at grade seven; and, 4) a plan
written by each School Site Council, in cooperation and collaboration with Oxnard Police
Department, Ventura County Sheriff, and Ventura County Probation Agency.

SARB agrees with the finding. Ocean View School District currently employs 2.2.
counselors and 2.0 psychologists. The guidance program is comprehensive, including
prevention, intervention and direct service. However, the current counselor-to-student
ratio of 1:1,250 drastically exceeds professional recommendations of 1:300 maximum.
Ocean View SARB support legislation that increases funding for pupil personnel
services. With current caseloads, it is impossible to completely identify and assist
alienated and disaffected students.

SARB agrees with the finding. The assistance of the county’s Safety Coordinator to
evaluate the current effectiveness and adequacy of each school’s daytime and night time
security systems is both timely and appropriate. This information would be necessary for
the completion of school site School Safety Plans (See R-1).

SARB agrees with the finding. Following the assessment portion of Safe Schools — 4
Planning Guide for Action, the proposed student survey would be valuable. Specific
items related to: 1) student willingness to report weapons; 2) the level of understanding
about weapon expuision consequences; 3) the student perception of weapon risk; and, 4)
other student suggestions related to ensuring a safe, secure and peaceful campus would be
insightful for students, staff and the community.

The above-referenced findings were adopted by the Board of Education of Qcean View School
District at a regular board meeting on July 13, 1999.

Sincerely,

Nancy J.
Superint

NJIC;jb




Ojai Unified School District—Where Students Come

First!

414 E. Ojai Avenue

Ojai. CA 93023

{805)640-4300 FAX (805) 640-4341
Dr. Gwen Gross, Superintendent

Ojai Unified School District

August 26, 1999 %ﬂﬁ
Honorable Charles Campbell x @ Q %{,_/ M‘:\ ‘

Presiding Judge of the Superior Court
Ventura County Hall of Justice

800 South Victoria Avenue

Ventura, California 93009

Dear Judge Campbell,

I am writing in response to a request from Marvin J. Reeber, Foreman of the
1998/99 Grand Jury, to respond to four recommendations outlined in the Grand Jury
report entitled "School Safety in Ventura County Public Schools.”

Recommendation 1:

All schools within the Ojai Unified School District have Board approved SB 187
compliant Safe School Plans. Plans are reviewed and updated on an annual basis
and are on file at each school site. All plans were reviewed by the Ventura County

Sheriffs Department, Ojai branch.

Recommendation 2:

Ojai Unified School District concurs with this recommendation. We will continue to
watch for funding sources that will allow us to increase these services.

Recommendation 3:

The Gjai Unified School District concurs with this recommendation. The District
and the Ventura County Sheriffs Department are working on review of the School
Safety Plans, planning lock down procedures, aerial photography, and perimeter
management.

Recommendation 4

The Ojai Unified School District administers the California Healthy Kids Survey
and in 1998, the California Student Survey of Substance Abuse and Other
Behaviors. Both surveys ask many of the same questions as the figure 3
questionnaire. We will review the survey to match questions and add questions to

I R T T T T T T e T S S S T S ]
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the 2000 Healthy Kids Survey to obtain the necessary information to analyze and
determine needs. It would seem reasonable that since all districts are required to
administer a survey for federal Safe and Drug Free Schools and Communities
monies, questions should be added to retrieve the information asked in the Figure 3
survey and not repeat the effort that provides basically the same information.

The Ojai Unified School District has been active in a relationship with the City of
Ojai, Ventura County Sheriffs Department, and the Ventura County Board of
Supervisors to support the foundation of the Ojai Valley Youth Foundation. This
organization empowers youth to make positive changes within our community. The
Ojai Valley Youth Foundation actively involves youth to look at all the data,
including the California Safe Schools Assessment, expulsion and suspension data,
and the Healthy Kids Survey results to determine what they can do to make their
schools safer places. We feel this is a very positive step to make our schools safe.

The Board of Education joins in thanking the Grand Jury for their efforts.
Sincerely,

Y

Gwen Gross
Superintendent

GG/dj
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SEP -2 1999

UFFICE OF THE
Honorable Charles Campba HMRESIDING JUDGE
Presiding Judge of the Superior Court

VENTURA COUNTY HALL OF JUSTICE

800 South Victoria Avenue

Ventura, California 93009
Dear Judge Campbell:

On behalf of the Oxnard School District, | am responding to the Summary
Recommendations of the 1998-99 Ventura County Grand Jury reported in their
investigation of School Safety in Ventura County public Schools. After a careful
review of the recommendations by the Management Team of the Oxnard School
District, we would like to offer the foliowing responses:

R-1: All of the schools in the Oxnard Schooi District have met the requirements of
SB 187 and have developed Safe School Plans. These plans have been reviewed
and have been approved by the Board of Trustees and have been found to
adequately address all of the requirements of the law. The plans are available for
review in the District Office of the Oxnard School District.

R-2; The Oxnard School District is in agreement with the findings that the
availability and presence of psychologists and counselors at each school site should
be increased. This is an important step if we are to be able to meet the emotional
and social needs of our students. However, funds are currently not available to
provide sufficient services in order to meet growing student needs. One additional
psychologist has been added to the staff at this time. Additionally, the Oxnard
School District, through the use of our Healthy Start Grants and other grant funding
opportunities, has looked to outside agencies, such as Project Impact, Interface,
Boys and Girls Clubs and interns provided through local universities to help meet
the needs of cur students. We wifl continue to look for different funding options in
order to be able to provide additional services to our students.

School Safety Response - Page Ne. 1

BUPERICR  COURT



Honaorable Charles Campbell September 1, 1999
Ventura County Hall of Justice School Safety

R-3: The Oxnard School District routinely utilizes services available through the VCSSFA
in areas related to daytime and nighttime security systems.

R-4: The Oxnard School District administers the California Healthy Survey to our students
each year. WestEd collects and tabulates the data from our surveys. The use of this study
affords us the ability to compare our students and programs with that of other school
districts and to adjust our student safety programs as needed.

© .We thank you for the opportunity to review our ptograms and make the necessary
adjustments in order to be in line with the recommendations of the Grand Jury.

Sincerely,

Connie Sharp,’Ed.D.
Assistant Superintendent
Educational Services

fr

ccr Mr. Richard Duarte, Superintendent
Oxnard Schoel District

2 pps

(#azj-grandjury}

School Safcty Responsc - Page No. 2
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Honorable Charles Campbell
Presiding Judge of the Superior Court
Ventura County Hall of Justice

800 South Victoria Avenue

Ventura, CA 93009

Re: Responses to 1998-99 Grand Jury Report
Dear Judge Campbell:

This is the Rio School District's official response to the 1998-99 Grand Jury Report on
school safety.

Recommendation 1. "The Rio School District has met the requirements of SB 187.
Each of the five sch_ools has developed a Safe School Plan which were approved by the
Governing Board. : _

Recommendation 2:- The Governing Board is in full agreement that the availability and
presence of psychologists and counselors at each school site should be increased. It is
the district's hope that ﬂJture federal and/or state be made available to all school districts
to meet this need.

Recommendation 3:  The Rio School District is in full support of this recommendation
in utilizing the services of the County's Safety Coordinator. The district makes a
concerted effort to use all federal, state and county services and resources.

Recommendation 4: The Rio School District does a district wide safety survey to
faculty, parents and 5, 6, 7 and 8 grade students. The 1999- 2000 survey will be updated
to reflect areas outlined in this recommendation.

7;‘//@?5&2 ;W{ @ﬁ'{’i
<‘t..-/

Sincerely,

/]
- YYLANDA M. BENITEZ

Superintendent

YMB/lh



SANTA CLARA ELEMENTARY SCHOOL DI§TRICT

20030 East Telegraph Road _
Santa Paula, California 93060 2&
(BO5) 525-4573

et

SEP 3 g 1999 ' R

: A = )
To:  Honorable Charles Campbell'ﬂﬂ/ E @ ’: \] E @

T . VENTURA CCURTY :. TFPE
Presiding Judge of the Superior Court HPRRIOR COURT

September 13, 1999

Ventura County Hall of Justice 1999

800 South Victoria Avenue oEP 23

Ventura, Ca 93009 OFFICE OF THE
PRESIDING JUDGE

FR:  Deborah E. Cuevas
RE:  Response to the 1998-99 Grand Jury Report

I am responding to the 1998-99 Ventura County Grand Jury report entitled School Safety in
Ventura County Public Schools. T have reviewed the report and analyzed the findings as they
apply to Santa Clara School Districl.

Safety plans and procedures will be revised to agsure a continued safe learning and work
environment for students and staff,

Two-way radios will be purchased for all playground aides.

Student and staff handbooks will be revised for the 1999-2000 school year.
Playground supervision safety training will continue.

Phones will be placed in each classroom, as funds become available.

Staff will continue to receive safety training for detection of weapons and
explosives and steps in handling emergencies.

A L) b —

Ce: 1998-99 Grand Jury
Ventura County Clerk and Recorder
Santa Clara Board of Trustees



Santa Paula €lementary School QIStRICT

*+ 201 &. Steckel Dr. » P.O.Box 710 » Santa Paula CA 93061-0710 = FAX (805) 933-3023 »

September 27, 1999

Presiding Judge VENTURA GOUM - ¢ "~ 7IGR  COURT
Honorable Charles Campbell and SEP 2 G 1999

Members of the Grand Jury A
Hall of Justice E@E‘E@EW CERes OF THE

800 S. Victoria Avenue mET g - e e JUDGE
Ventura, CA 93009 % "w 0 1&99 h %‘:;,__:-,,-IJT ol JU

In response to the Ventura Grand Jury that the 'Summary Recommendations’
be addressed, the Santa Paula Elementary School District will agree to:

% Assess the Safe School Pian at each school site for compliance with SB187
and E.C, 35294.2; any inadequacies in training or material acquisition will
be remedied through Ventura County Superintendent of Schools resources.
Currently our policies, procedures and regulations are inserted or inctuded
with each site plan.

< Every effort will be made to increase each school’s support services.
Currently we have three (3) counselors at Isbell Middle School (student
population 1085); the K-5 elementary sites (6 of them) and our K-8
Community Day School do not have counselors. However, we do have a
full-time SB65 Outreach Consultant at each elementary site and at the
middle school; their primary responsibility is working with at-risk students
and as a liaison between the school and home of each such student.

We currently have four full-time psychologists for the district, one of whom
has other administrative duties and does not serve the sites. Of the three
others, one serves two schools; one serves three schools; the last one
serves two schools and our special education pre-school.

We have also hired a licensed clinical social worker who will do her nine-
month psychology internship with us; she will work two days a week the
first semester and three days a week for the second semester with the
students in various classes of our Community Day School — which includes
a class for grades 6-8 expelled students, another for our grades 6-8
opportunity class, and one each for our K-3 and 4-5 expelled and
suspended students.

BEDELL SCHOOL BLANCHARD SCHOOL GLEN CITY SCHOOL ISBELL MIDDLE SCHOQL MecKEVETT SCHOOL
933-5355 933-5381 §33-5376 833-5329 933-5332
THILLE SCHOOL WEBSTER SCHOOL CHILD CARE SERVICES SPECIAL EDUCATION
833-5372 833-5315 §33-6375 933-5336
SUPERINTENDENT EDUCATIONAL SERVICES BUSINESS SERVICES SPECIAL PROJECTS

a33-342 933-6341 933-5371 933-5304
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Bret Breton has been contacted and will be doing a full evaluation of the
current effectiveness and adequacy of each school’s daytime and night-time
sacurity systems. Currently Mr. Breton has made arrangements for
security cameras on Isbell campus. In addition, we have added security
fencing to some campus areas. Since we have a long-standing agreement
with the city for their use of our sport fields after hours, any changes will
need to be carefully considered.

A student survey for our grades 5-8 will be completed by the first week in
October and available for use in our planning on violence prevention and
safe schools.

If there are further items to which we should respond, we are at your service.

Sincerely,

A

7=

Bonnie Bruington /

Superintendent -

BB:mh



SANTA PAULA HIGH SCHOOL

404 North Sixth Street
Santa Paula, CA 93060 J. Antonio Gaitar
(805) 525-4406 Principal
Fax (805) 526-16%0

800 South Victoria Avenue
Ventura, CA 93009

@éﬁ;@
Judge Charles W. Campbell - ﬁ@ﬁﬁ ’
Hall of Justice “ ¢ % %\Q“ :

R-1  Assess the Safe School Plans for all of their schools to determine that each meets the
requirements of SB 187 (Figure 1). If school plans are found to be inadequate,
matenial which was provided by the County Superintendent of school’s training
seminars, or a rescheduling of the planning seminar, should be requested of that office.

Response to R-1

Our Comprehensive School Safety Plan (CSSP) was developed. at the site level during the
1997-98 school year. The Safe School Committee, consisting of an assistant principal,
coordinator of campus security, a teacher, attendance coordinator and parent developed the
CSSP. Commander Gonzalez of the Santa Paula Police Department reviewed the CSSP
before the public meeting. A public meeting for input was held on July 29, 1998 in the Career
Center at Santa Paula High School. Joe Jauregui, Alternative Education Principal, Tony
Atilano, Coordmnator of Campus Security and Paul A. Tonello, Assistant Principal attended
the Safe School Planning Workshop hosted by the VCSS in May 1997. The Safe School
Committee yearly reviews and updates the CSSP.

R-2  Every effort should be made to increase each school’s support services. The
availability and presence of psychologists and counselors at each school site should be
increased in order to identify and treat students exhibiting early waming symptoms
that may lead to school violence. Currently many schools have available only a
rotating psychologist who serves all of the districts’ many schools. Additionally, many
counselors, who are responsible for their schooi’s entire studeni population, are
required to spend the majority of their time administering special education testing.
They cannot, therefore, reasonably be expected to adequately identify and assist
alienated and disaffected students.

Response to R-2

Four full time counselors are on staff at Santa Paula High School. Counselors stagger their
work hours to provide services between the hours of 7:00 a.m. to 3:00 p.m. The freshmen and
sophomore classes are under one counselor, the junior and senior classes are under one
counselor, spectal program students are under one counselor and all Special Education
students are under one counselor. A full time Qutreach Coordinator is on staff and routinely
makes home visits to at risk students. In addition, safety funds are used to implement



additional counseling services to meet the needs of all our students. At present, we employ a
three day a week psychelogist and are investigating methods to increase the services provided
by a school psychologist.

R-3  Utilize the services of the County’s VCSSFA Safety Coordinator (800/383-1970) to
evaluate the current effectiveness and adequacy of each school’s daytime and night-
time security systems.

Response to R-3

There are four (4) full time six (6) hour a day campus security under the supervision of a full
time eight (8) hour a day coordinator of campus security at Santa Paula High School. In
addition, there are three (3) to six (6) part time three (3) hours a day noon supervisors. All
security personnel are trained in search protocols, non-confrontational approach techniques,
radio communications and report writing. Security personnel are issued polo style uniform
shirts and two-way radios. Security is assigned to monitor sectors of the campus with a rover
as backup. Between 8:00 am. and 9:45 a.m., there are four (4) security on duty. Between 9:45
am. and 1:45 p.m., there are seven (7) to eight (8) security, plus three (3} administrators for
the break and lunch times. At break and lunch, there are ten (10) to eleven (11) security and
administrators on duty.

During night activities, there will be two (2) to ten (10) security and up to three (3)
administrators on duty. Deployment is dependent upon the type of night activity, We receive
active support from the Santa Paula Police Department and Probation Officers of the
Corrections Services Agency, County of Ventura during night athletic activities. In addition,
monthly meetings are scheduled with the Santa Paula Elementary School District, the Santa
Paula Police Department and the County of Ventura Probation Officers with the intent to
discuss safety concerns in regards to our students. During non-activity nights, there are three
(3) to five (5) custodians on duty. After 10:00 p.m., there are no school personnel on duty.

The campus is under 24 hour a day, seven (7) days a week CCTV surveillance. The cameras
are equipped with passive infrared capabilities. One (1) tape is used to record the day’s
activities each day Monday through Thursday. One tape is used to record Friday, Saturday and
Sunday. Each tape is numbered 1 — 31 and is recycled the next month. Only administration,
the coordinator of campus security and the Director of M & O have access to the CCTV tape
system. Each hallway is lit, and flood lights are directed on to Cardinal Way (school owned)
between 5™ Street and 6™ Street, and the parking lot below the Girl’s Gym. Fifth Street, which
bisects the campus, has been deeded over to the district and we restrict usage during school
hours. One (1) resident has his garage driveway on 5 Street which prevents the district from
totaling restricting access to the campus. The entire campus is fenced in by chain link fence.
Each classroom is equipped with a telephone with access to inside and outside lines. Two (2)
administrators have school owned cellular telephones for emergencies. By the end of the first



term, January 2000, the County VCSSFA Safety Coordinator will be contacted to evaluate the
day and night safety protocols of our site.

R-4  Administer at each of their schools a student survey similar to Figure 3 to gain insight
into the presence of weapons, the level of student willingness to report weapons, the
level of student understanding of weapon expulsion consequences, the degree of
student perception of weapon safety, and to solicit students suggestions for improving
school safety at all school sites.

Response to R-4

A parent and student survey was conducted during our WASC Accreditation in January
of 1999. Over 88% of our parents and students responded in agreement that Santa Paula
High School is safe place to attend. A more specific school safety survey will be
conducted by the end of the first term, January 2000. The survey will focus on weapons
at school, student willingness to report weapons, their understanding of the consequences
for weapons possession and their perception and suggestions to improve overall school
safety. An additional safety survey is being planned and will be administered to staff and
parents. This survey will be designed to elicit an overall response to school safety in
general.

Sincerely,

J . Antomo, Gaitan
Santa Paula High School Principal

cc:  Dr. Charles Weis, Ventura County Superintendent of Schools
Richard Dean, County Clerk and Recorder
Grand Jury of Ventura County
Board of Trustees, SPUHSD
Dr. William J. Brand, SPUHSD Superintendent
J. Antonio Gaitan, SPHS Principal
Joe Jauregui, RHS Principal
Bob Gonzalez, Chief of Police SPPD
Doug Hauge, SPHS AFT President
Rachel Bustillos, SPHS CSEA President
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The Honorable Charles Campbell ) |
Presiding Judge of the Superior Court ' SEP 5 8 1999
Ventura County Hall of Justice
800 South Victoria Avenue
Ventura, CA 93009

Dear Sir:

Re:  1998-1999 Ventura County Grand Jury Report: School Safety in Ventura County Public
Schools

As requested in the Grand Jury Report regarding Safe Schools, dated June 1, 1999, the following
is the Simi Valley Unified School District’s response to the summary rccommendations, R-1
through R-4.

R-1:  The Simi Valley Unified School District is reviewing and revising its safe school plans
for all schools as required by SB187. We are using materials provided by Ventura
County.

R-2: School psychologists are assigned to all schools. Counselors are assigned to all
secondary schools. All of the secondary schools have school counselors who work with
students in arcas of interpersonal relationships and assist with students identified as
needing intervention. The district rccognizes the nced for additional mental health
services and has recently added a psychologist to the district staff. The district also has a
network of referral sources for students needing intensive counseling.

On a limited basis, psychologists and/or social workers are assigned to elementary sites to
work with groups of students experiencing difficulties.

All schools have student study teams. These teams review students who may need
additional school support or outside referral.

R-3:  All campuses require community persons or parents to check in at the office.

The district has used the services of Korman Ellis, Attorney and School Safety Specialist,
trained by the National School Safety Center. The district has reviewed its security
system at the district office and implemented a monitoring system via cameras. In
addition, the district has, through its principals, reviewed the safety concerns for each

DEPARTMENT OF STUDENT SUPPORT SERVICES
EDUCATIONAL SERVICE CENTER = 875 E. COCHRAN STREET = SIMI VALLEY, CALIFORNIA 83065 « {805)520-6191 + FAX {805)520-6586



R-4:
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campus. Over the past year the district has developed a crisis intervention manual. This
manual includes detailed sections on how to respond in crisis situations and addresses
individual tragedies as well as vtolent incidents that affect the entire campus. The crisis
intervention plan also covers bomb threats and weapon assaults.

Daytime and nighttime security on campuses has been supported through the purchase of
walkie talkies and the implementation of a buddy system. Day and night security
measures include:

e Alarm systems in selected classrooms and offices.

= All maintenance personnel have walkte talkies or phones.

» Two high school campuses are fenced; others are under consideration in the future.

* As a daily routine, custodians and/or plant managers walk the campus looking for
suspicious objects.

e All campuses have vard duty supervisors. The supervisors are assigned based on
need and the size of the campus.

» The district has contacted the County Safety Coordinator as a follow-up to the review
by Korman Ellis, Safety Specialist.

e The district has two police officers assigned to the school district to work with at-risk
students at the secondary schools.

e D.A RE. officers are on call to work with elementary students.

The district has encouraged students to report the presence of weapons on campus. The
district has joined with both the “We Tip” and “Crime Stoppers” programs and has
planned to discuss these programs with students. The importance of students reporting
weapons to adults and the consequences for the possession of weapons has been
disseminated to students through student handbooks, student orientations, and school
assemblies. A significant percentage of incidents in which students have been found with
weapons are a result of other students notifying administration and teachers. The
administration does not believe that conducting student surveys will provide accurate and
useful information leading to the removal of weapons from our campuses.

Sincerely,

Wﬂﬂéﬂﬂ

Joyce C. Mahdesian, Ed.D.
Superintendent

JCM:cb
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Dr. Charles Weis, Ventura County Supcrintendent of Schools Office
Richard Dean, County Government Center
Grand Jury, Ventura County Jury Services
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Honorable Charles Campbell
Presiding Judge of the Superior Court
Ventura County Hall of Justice
800 South Victoria Avenue

. Ventura, CA 93009

Dear Judge Campbell,

I am responding as a Superintendent of the Semis Union School District to the Summary
Recommendations reported by the Grand Jury in the investigation of School Safety in
Ventura Countly Public Schoots.

Recommendation 1: Mr. Martin, Vice Principal, has developed a Safe School
Plan which covers all of the initial policies which schools are required to fulfill. The Safe
School Plan was approved by the Board of Trustees during the 1998-99 school year. The
Somis Board of Trustees have also approved a district-wide Disaster Plan, Sexual
Harassment policies and procedures, Student Discipline Program and a Dress Code to
prohibit students from wearing gang-related clothes to school.

Recommendation 2: As a small school district, Somis Union School District has
no counseling services other than whatcver time a teacher, an aide or administrator might
spend with a studcnt. Somis received services from a psychologist that is a Ventura
County Superintendent of Schools employee. Somis can onlty afford to pay the county
for onc day a week of service from the county psychologist. Unless additional funding
from the state becomes available to school districts for this purpose, these services will
only be a “pipe dream”.

A Calitornia Distinguished School



Recommendation 3: The assistance of the County’s Safety Coordinator to
evaluate day and night time security system is very appropriate. The Somis Union
School District attends all local meetings that deal with safety issues. We currently work
with county sheriff’s and fire departments in our overall planning for school safety. We
spend release time on Tuesdays to review policies and procedures with the teaching staff.

Recommendation 4: The Somis Union School District has not given the
California Healthy Survey as of yet. The survey on page 163 definitely would be
something we would want to give our students. We do want to encourage student to
reporl weapons on campus, We want them to realize that expulsion is a consequence of
bringing a weapon to school.

Hopefully this feedback gives you some information that you may want to share with the
Grand Jury.




12§ East Santa Clara Street
Ventura, California 93001

VENTURA UNIFIED SCHOOIL, DISTRICT
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JUN 18 1999
Honcrable Charles Campbell
Presiding Judge of the Superior Court OFFICE OF THE
Ventura County Hall of Justice PRESIDING AUDGE

800 South Victoria Avenue
Ventura, California 93009

Re: Ventura Unified School District Response regarding the Grand Jury re;gort entltled
School Safety in Ventura County Public Schools.

Dear Judge Campbell;

Recommendation 1
All of the Ventura Unified School District’'s schools have complied with SB187 Safe School

Plans. The plans are on file at each school and at our Child Welfare and Attendance Office.

Recommendation 2
We are ever vigilant to school safety concerns and have asked our staff to keep their ears and

eyes open to both potential problems as well as possible solutions to school safety issues. This
spring our staff has written a grant to help fund more counselors for this issue. In addition we
have heard that the new state budget will have some funds for school safety to be used for
counselors or psychological services.

Recommendation 3
Both the district's Risk Manager and Director of Child Welfare and Attendance work with the

County Schoois Safety Coordinator on an ongoing basis.

Recommendation 4
The Student Survey to gain insight about weapons and school safety issues was writien by Dr.

Rich Morrison, our Director of Child Welfare and Attendance, and Dr. Mike Furiong from UCSB.
Ventura was the first district to use this survey for all students. We use it periodically with
schools as needed. In fact we use an updated version of this survey written by Dr. Marrison and

Dr. Furlong.

Conclusion

We agree with the Grand Jury that it is imperative that all public school districts accept the
responsibility and challenge of schoot security. This is a never-ending journey and one with
which we must be consistently vigilant. We are fortunate to have one of the State’s top experts

regarding school safety on our staff. He is always looking for ways to make our schools safer.
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Attached is a copy of the memo from Dr. Morrison to Dr. Spirito regarding school safety and
weapons possession. The memo demonstrates our commitment to school security.

Sincerely,

Gerald L. Dannenberg, Ed. D.

Assistant Superintendent,
Human Resources

GLD/amr

cc: Dr. Joseph Spirito
Board of Education
Dr. Patricta Chandler
Dr. Rich Morrison
Mr. Joe Richards



Altemative Programs & CWA Services |

Memo

To: Joseph P. Spirito, EA.D., Superintendent
Ventura Unified Scheol Bistrict

M
From: Richard L. Moitison, Ed.D., Director Q -

Alternative Programs & CWA Services V. U S. D.
, JUN 1 4 1939
Date: June 11, 1999 SUPERINTENDENT'S
OFFICE

Re: Schoo! Safety & Weapons Possession

Thanks for the opportunity to comment on media inquiries regarding the VUUSD weapons possession
reported through the California Safe Schoo! Assessment Program for 1997-98 school year, It seems to
me to be reasonable that people in the community would want to know the meaningfulness,
comparability and related status of school safety.

f"

First, is the VUSD weapons possession number teo high and, therefore, an indication of danger? This
is a “comparability" question and it assumes commen conditions and reporting practices across school
districts and communities. Clearly, no one can assume these numbers are comparable, so we really
can not reliably comment about comparability of VUSD to other school districts. However, we should
lock at our number and make comparisons annually between schaols, grade levels, geographical
areas within VUSD, etc. Over several years, we can analyze trends in the data and relate the weapons
incidence to other disciplinary items. We also analyze a wide variety of other school data trends,
including suspensions, attendance and many other quality/school performance indicators,

Secondly, is the VUSD number a “positive” or *negative” indicator in relation fo safety? | believe itis a
positive indicater for the following reasons:

1. Students who bring weapons to school get caught and are disciplined. In each
case, there is @ recommendation for expulsion and a complete review of the student's
placement. Parents are involved, services are provided/suggested, and student conduct
agreements are established. It has been my experience that most weapons possession
cases are “caught” on the very first day the weapon is brought to school. Often, the
possession was accidentalfforgot, or was to show off to friends. None of the weapons
possession cases in 1997-98 was aggravated (i.e. brandished or used to assault, etc.).

2. VUSD has created a district-wide culture of caring and responsibility. This begins
with the Superintendent, who is unusually visible and accessible to students. The
Character Traits Education initiative, which began in 1982, has had an accumulating and



strong impact on children. We have many, many examples of children stepping forward to
report 2 wide variety of safely concems, including reporting weapons possession to
teachers or administrators.

3. VUSD has excellent staffing for school security. Every campus has visible
administrators, supervision plans, campus aides/supervisors and school resource
officers/VPD liaison support. Our approach to school security is based on genuine care
and concem for the welfare and safety of children, The Superintendent has promised
parents—repeatedly—that VUSD will do everything possible to maintain safety and
minimize the possibility of harm to children and staff, Repeatedly, for the past several
years, VUSD has pro-actively taken steps to augment school safety and security, VUSD
was the first disfrict in California to administer the California School Climate and Safety
Survey (1991). This student survey continues to be used in the district to selectively
monitor how students are experiencing their school.

4, VUSD also has safety partnerships with the Ventura Police Department and the
University of California/Santa Barbara that have been in existence for several years.
These partnerships enable us to look at safely from outside in and inside out. "Denial’
can be a risk factor for a school district if it does not have external evaluators of safety.
Our partnerships help us build a reliable and credible school safety perspective. We also
routinely invite opinions and suggestions about safety from parents and other community
representatives. Following the Litllefon tragedy, the Superintendent/VUSD immediateiy
conducted a safety survey of parent representatives (Superintendent's Parent Advisory
Committee} and school principals to make sure we are at the appropriate awareness and
readiness level for school emergencies exists. These data are bheing analyzed and
reported to the VUSD Safety Committee and Rebert Dalto (Risk Manager).

In conclusion, | hope this helps you and others have a more complete and informed understanding of
the weapons possession incidence report.  Like so many issues we deal with, there is usually a
complexity not initially apparent! In any case, we do consider all indicators of safety, including the
California Safe School Assessment data (i.e. weapons possession), but in this instance, | think this is a

positive indicator of safety.
(‘

Ce: Jerry Dannenberg, Ed.D.

RESPONSIBILITY

Character Trait of the Month



