
City of Thousand Oaks 
CITY MANAGER 
MARYJANE V. LAZZ 

September 14, 1999 

Honorable Charles Campbell 
Presiding Judge of the Superior Court 
Ventura County Hall oTJustice 
800 S. Victoria Avenue 
Vcntura. CA 93009 

Subject: City of Thousand Oaks Response to the 1998-1 099 Ventura County Grand Jury Final 
Report Report dated July I ,  1999 (REF 2949) 

Dear Judge Campbell: 

This letter is the City of Thousand Oaks’ official responsc to the 1998-99 Ventura County Grand 
Jury Final Report of July 1, 1999. As a preface, pleasc cxtcnd my, and the City Councils’, thanks 
to all eighteen members of the Grand Jury for the thorough, investigative report dealing with critical 
topics relevant to citizens ofVentura County. The report reflects the diligence and coinrnitinent of 
citizens who willingly devote a ycar “watchdogging” the bureaucratic process to insurc that 
government professionally serves the public. Kudos for a job well done. 

Tl ic  City of Thousand Oaks i s  hereby responding to two sections ofthc Grand Jury Report indicating 
“Responses Required.” 

Audit, Finance & County Administratjve Section. 

Year 2000 Computer Problem 
Recommendation R-4: All computers must be checked for handling the Leap Ycar 
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calculation in-house and at  suppliers prior to ycar end. 

City Response: 
The City’s Information Systems staff has included this Leap Ycar check in its review of all City 
pcrsonal computers (PC’s). Spccifically, all models of City PC’s were put through a test that not 
only checked for the date rollover to the Year 2000, but also checked for the correct handling of the 
Leap Year in 2000. All models did correctty pass this test. We arc confident that all our computers 
have been chccked using this important lest. We have no dircct way of validating that all suppliers 
have done this same test, however, we believe our key systcrns at the City are not reliant on any such 
dircct data feeds that would affect their functioning accuracy. 

Yentura County Transgortation~Commissiona I t s ~ h l e  in Public Transit 
Prior to responding to specific Grand Jury Rccommendations (as listed on page 72 of Report), please 
note the following corrections to statements contained in the Report. 
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. Page 20 of the “Report” in the paragraph titled “Thousand Oaks Transit 
(TOT), in the third sentence: 

STATEMENT: “Fares make up less than the 20% of cost, a condition to 
receiving TDA funds, therefore the money that comes from VCTC, which is 
based on population, goes into the city’s Genera1 Fund (figure 3)’’ 

CORRECTION: TDA funds are distributed by VCTC based on population. 
However, the money does not go into the City’s General Fund account. TDA 
funding priorities are for transportation first and remaining monies may be 
used for other eligible purposes, such as street construction and rehabilitation 
projects. TDA monies are accounted for and kept a separate City fund, 
which is separate from the General Fund. If fare box revenue is less than a 
minimum percentage, any shortfall is made up using City General Fund 
monies. This is normally the case; as such, monies can and do come out of 
the General Fund account to support transit and subsidized taxi programs; 
however, TDA funds do not go into the General Fund. 

. Page 2 1 of the Report, under section titled “Thousand Oaks Transit (TOT)” 
second paragraph 

STATEMENT: “Four buses that traverse three routes run Monday through 
Friday from about 6 am to 6 pm.” 

CORRECTION: The City Council recently changed the hours of operation 
to 6:OO am to 7:30 pm, Monday through Friday. 

Page 21 ofthe Report, under section titled “Thousand Oaks Transit (TOT), 
third paragraph: 

STATEMENT: “An attempt to provide additional service to the Oaks Mall 
during the Christmas shopping season was not successful in spite of 
overcrowded parking lots, possibly because of inadequate publicity or lack 
of incentives to leave the car at home.” 

CORRECTION: The Christmas Shoppers Shuttle demonstration project was 
conducted by the City during the 1997 holiday season. Quarter page display 
advertisements were placed in the local newspaper on several occasions prior 
to implementing the service to provide the public information on the 
program. Information was also aired on the local government cable TV 
channel (TOW). Local newspapers ran front page stories on the program 
on three separate dates. Other City incentives to promote ridership included: 

Reduced fares to 50.25 on all three fixed routes during the holiday 
season. 

. A minimal fare of $0.25 was charged to use the Christmas Shopper 
Shuttle. 



. Free shuttle tickets were available at stores in the shopping centers. 

Free tickets were handed out and avaiiable on the all of the buses. . 
Free ticket coupons wete placed in the advertisements in the local 

Package storage space was available for shoppers at each mall 

newspapcr. 

dcstination. 

The City of Thousand Oaks continues to improve the transportation system within the Thousand 
Oaks area. Future improvements to the system will include the construction of a Transportation 
Facility at the Rancho Road and 101 Freeway Interchange which will provide multi-modal service 
opportunitics to citizcns. Thc City expects to implement a program to provide a Smart Shuitle 
system in 2000. The City has reccntly extended the hours of operation o f  the TOT fixed route 
system and Subsidized Taxi. Thc City will also be installing bus shelters in the year 2000 to bettcr 
servc users. 

If there are additional questions, please feel free to contact me or Donald H. Nelson, Public Works 
Director at 449-2457. Again, thank you for the opportunity to respond to your 1999 Grand Jury 
Report. 

Sincerely, 

City Mgnager 

c: City Council 
Marvin J. Reeber, Foreman, 1998-1999 Grand Jury, 800 S. Victoria Ave, Ventura 
Mark Sellers, City Attorney 
Donald H. Nelson, Public Works Director 
Ginger Gherardi, Executive Director, VCTC 

Attachments 



ATTACHMENT 
CITY OF THOUSAND OAKS 

AUGUST 19,1999 

RESPONSE TO THE 1998-1999 VENTURA GRAND JURY REPORT 
REGARDING PUBLIC TRANSPORTATION ISSUES: 

Grand Jury Recommendation R-1: Set up transit as independent departments in each 
jurisdiction. Nonconcurrence: 

CITY RESPONSE: 
The Thousand Oaks Transit and Subsidized Taxi (Dial-A-Ride) systems are interrelated programs 
administered by the Traffic Engineering Division of the Public Works Department. There is an 
appropriate overlap of responsibilities. Traffic engineering and transportation services share many 
common issues such as traffic safety, transportation demand management, traffic congestion, public 
transportation, the coordination of other modes of transportation including bicyclist, pedestrians and 
ride sharing, and the design and enhancement of road features. Both traffic engineering and 
transportation issues are addressed by the City’s Traffic and Transportation Advisory Commission. 
This Commission reviews transportation needs and provides the City Council with options and 
recommendations. The City of Thousand Oaks does not support creating a separate “Transit 
Department” in the City because service to citizens would be fragmented and cost for programs 
would increase. Current staffing can properly administer both traffic engineering and transit 
programs efficiently. To develop a separate division or department would create a duplication of 
services. 

Grand Ju ry  Recommendation R-3: Require transit decision-makers to use public 
transit regularly. N o n c o n c u r r w  

CITY RESPONSE: 
Agreeably, it is important for decision makers to use and familiarize themselves with public transit 
services. Many of the City Councilmembers and Traffic and Transportation Advisory 
Commissioners have ridden the City’s systems to observe the operation first hand. This 
recommendation is entirely a matter of individual choice, and should not be a requirement for an 
elected or appointed official. 

Grand Jury Recommendation R-4: Increase percentage of budget for marketing and  
advertising to  a t t ract  automobile drivers. 
Currently Comply: 

CITY RESPONSE: 
The Thousand Oaks City Council recently approved the development of a Smart Shuttle program 
that will include a marketing program for the transportation system. In addition, staff regularly 
provides public service information and announcements to media venues. Transportation 
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information is also provided on a continuous basis on the City operated Thousand Oaks Television 
(TOW). The infomation on TOTV is available 24 hours a day. 

In March of 1994, the City Council adopted Ordinance 1199 requiring new commercial 
developments with the capability of empIoying fifty or more employees to provide a bulletin board, 
display case or kiosk displaying transportation information located where the greatest number of 
employees are IikeIy to see it. Transit schedules are also required to be available. 

The Thousand Oaks roadway system on which buses travel has developed around existing 
topography conditions. Streets in Thousand Oaks are mostly curdinear streets which are connected 
to freeway systems. There is no City “grid” type street system connecting City blocks to a 
downtown area. Such a system is typical of a large urban city favors operationally successful transit 
systems. This is not the case in Thousand Oaks. Due to a combination of area demographics, 
uncrowded parking lots, uncongested streets, and high income levels, Thousand Oaks is not a typical 
“transit oriented” community. 

Grand Jury Recommendation R-5: Improve access to transit scheduling and other 
information on the Internet for the benefit of 
employee transportation coordinators and the 
public. Currently C o m n  

CITY RESPONSE: 
The City of Thousand Oaks supports improvements on the Internet for increased access to transit 
information both for the general public and for employee transportation coordinators. The City 
currently supports the Telecommunication Center located withiitbe Civic Arts Plaza. The City web 
site includes information in all facets of the City operations including transit service. A direct link 
can be made from the Transit Service section on the City Web Site to the VCTC Web Site for trip 
and schedule information for all transportation. The VCTC’s web site was selected as one of 100 
best web sites by ITS World (an international publication). The City web site address i s  
www,c i t h o u a 2 d - w  and VCTC is www coventura.org Attached are copies of the 
Thousand Oaks web page. 

Through the City web site, Councilmembers, the City Manager, Department Directors and other 
staff members can receive e-mail from the public. Staff members have received and responded on 
many occasions to web site users by e-mail regarding transportation questions. 

The City’s employee transportation coordinator also manages the transit system and-meets with the 
other employee transportation coordinators along with the Southern California Rideshare account 
executive. 
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Grand J u r y  Recommendation R-6: Make route information available by phone 7 days 
a week for 16 hours a day. Nonco n c u r r m  e2 

CITY RESPONSE 
The City of  Thousand Oaks concurs with importance that information about services, bus routes and 
schedules be avaiIable by telephone to the maximum extent that is cost-efficient. The Countywide 
Dial-A-Route Information Center was established to provide information by phone. It is open 7:OO 
am to 6:OO pm. The Center has an answering machine available for messages and the infomation 
operators promptly return calls. 

Grand Jury Recommendation R-7: Redesign schedules to make them easier to 
interpret. Partial Concutre= 

CITY RESPONSE: 
Transit timetabIes must include a number of items of information and can be complicated for the 
first time user. The schedules are designed in a standard and most used timetable format for the 
more experienced rider. Staff will continue to refine the timetable to include changes that can be 
made to provide the required information while making the schedule easier for new riders to use. 

Grand Jury Recommendation R-8: Arrange with newspapers to print schedules on a 
regular basis every week, as theater schedules are 
printed. Nonconcurr- 

CITY RESPONSE: 
The typical bus schedule is large with numerous lines of information. The size required to be 
readable would be very large and prohibitively expensive. Ads would not necessarily he convenient 
for the public to use. Schedules remain relatively stable throughout the year so that riders can 
depend on systems for transportation to work, school, child care, etc. A printed schedule which can 
he folded is much more convenient. Unlike movie ads where the schedule and attractions change 
weekly, the bus systems are not “for profit” ventures. When changes are made or new systems come 
on line, the City distributes the information to the public. 

Grand Jury Recommendation R-9: Contact major employers, mall operators, schools, 
and public agencies about subsidizing employees 
bus cast. Nanconcurrence: 

CITY RESPONSE: 
The City’s Transportation Demand Management program requires commercial developments to 
provide a number of transportation incentives and transit efforts that will reduce congestion and 
increase shared ride programs. Additional activities are currently provided by SCAG’s Southern 
California Rideshare agency. The City’s Employee Transportation Coordinator (ETC) maintains 
a working relation with representatives of Southern California Rideshare and attends meetings with 
other ETC’s from businesses throughout Ventura County. This activity continues despite the I 
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removal of Air Quality regulations requiring employers’ participation. 

Grand Jury Recommendation R-10: Use staff members and votunteer speakers to 
address high schoo1 students, senior citizen groups, 
service clubs and social clubs on transit options 
available. ! . l u x & l w  I *  

CITY RESPONSE: 
The City of Thousand Oaks staff already makes regular presentations to the City’s CounciI on Aging 
and to the City’s Traffic and Transportation Advisory Commission. Both Commissions are televised 
on local cable station (TOTV). Staff also makes transportation presentations to neighborhood 
groups, service clubs and schools upon request. Staff has also made presentations to local high 
school social science classes. These classes are required to use local transit system, review 
schedules and a field trip to downtown Los Angeles on Metrolink. Staffhas also met with disabled 
individuals at the Thousand Oaks Senior Adult Center, providing information and answering 
questions. 

Grand Jury Recommendation R-12: Insert bus and train schedules in City Council 
proceedings on television. W c o n c u r r e m x  

CITY RESPONSE: 
The City Council agenda is scrolled on TOTV before Council meetings and during breaks. The 
display of agenda items is intended to provide the public with information regarding Council 
actions. Displaying bus schedules would be too hard to read for most users because of the vast 
amount of detailed information and the moving scroll effect on the TV screen. Information is 
provided on TOTV at other times regarding TOT fares, monthly passes, locations to pick up 
schedules, web site for information, and where to write or call for additional information and to 
request bus schedules. Information is also provided on TOTV for VISTA and the Metrolink Rail. 
This information runs 24 hours per day on a daily basis at different times of the day. Most transit 
schedules are too long to adequately view, find the information and determine what is needed 
personally by the individual. The City currently provides schedules at City Hall, two City libraries, 
the Oaks Mall, Senior Center, California Lutheran University, Teen Center, a number of retail stores 
and on all TOT buses. 

Grant  Jury Recommendation K-13: Maintain close contact with CalWORKS to 
respond in a timely manner to new workers’ 
transportation needs. Concur: 

CITY RESPONSE: 
City staff is works closely with VCTC on CalWORKS issues to assure that new workers have the 
ability to use public transit whenever possible. VCTC staff participates on the CalWORKS 
Advisory Committee which alIows for communication between the City of Thousand Oaks and other 
member agencies. VCTC works closely with the Ventura County CalWORKS program to provide 
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