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Recommendations
1) Create Ad Hoc Committees with the potential structure: Please note 
names of each committee to be finalized by PSREAG.  Each Ad Hoc 
committee will establish and finalize their own goals, timelines and metrics 
of success. 


▸ “Public Outreach” Ad Hoc Committee


▸ Potential goals: 1) Leverage current community group representatives to establish “community conversations”


▸ “Policy & Practice Review” Ad Hoc Committee


▸ Potential goals: 1) Mine/Gap Analysis of RIPA  2) Narrow scope of policies for review - leverage experience of OPD Chief  


▸ “Education” Ad Hoc Committee


▸ Potential goals: 1) Agendize presentations from public safety agencies (e.g. “The Probation System 101”). 2) Agendize 
community organizations to educate as well (e.g. “Ableism and Law Enforcement”) 


▸ “Countywide Public Safety and Racial Equity Survey” Ad Hoc Committee


▸ Potential goals: 1) determine resources necessary, budgets, RFP to agencies, work on questions, survey distribution and timelines



Recommendations (cont’d)

2) Sunset the Goal Setting Ad Hoc Committee


3) Create an annual report to share with BOS and Public


4) Regularly agendize reports from Ad Hoc Committees on PSREAG 
monthly meetings with the goal of updating, sharing and breaking 
down potential silos between Ad Hoc Committees.


 


