
Financial Planning Committee 

July 23, 2024 at 4:00 pm or Soon Thereafter 

County Government Center  
Hall of Administration  

Channel Islands Conference Room – 4th Floor 

AGENDA 

1. Public Comment

2. Minutes of the March 26, 2024 Financial Planning Committee Meeting

3. Watershed Protection District – Zone 1 Request for $2,973,000 Loan from General
Fund

4. Committee Member Comments on Any Other Items



County Executive Office 
MEMORANDUM 

DATE: July 23, 2024 

TO: Financial Planning Committee 

FROM: Bryan Friedman, County Executive Office 

SUBJECT: March 26, 2024 Financial Planning Committee Meeting Minutes 

Attendance: 

Committee Members Present: 
Kelly Long, Board of Supervisors 
Janice Parvin, Board of Supervisors 
Sevet Johnson, Chair, County Executive Office 
Jeff Burgh, Auditor-Controller 
Tiffany North, County Counsel 
Sue Horgan, Treasurer-Tax Collector 

County Staff 
Scott Powers, County Executive Office 
Bryan Friedman, County Executive Office 
Kathleen O’Keefe, Auditor-Controller’s Office 
Cynthia Spensieri, Auditor-Controller’s Office 

Chair Sevet Johnson called the meeting to order at 6:04 p.m. on April 26, 2024. 

1. Public Comment

No Public Comments were submitted.

2. Approval of Minutes of the February 6, 2024 Financial Planning Committee Meeting
Supervisor Parvin made a motion to approve the minutes and Mr. Burgh seconded the motion.
The motion passed.

3. Approval of a three-year amended and restated $51 million Revolving Credit Facility
(RCF) with Wells Fargo

Mr. Powers introduced the $51 million Revolving Credit Facility amendment, discussed how
we have utilized the RCA, or the prior Tax Exempt Commercial Paper Facility, for capital
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borrowing over the last 30 years or so. He went on to discuss the Request for Proposal that 
KNN, our financial advisor, conducted. We received 5 responses but the two of primary 
consideration were Bank of America and Wells Fargo. When considering interest costs and 
unutilized fees Wells Fargo offered the lowest overall cost. 
 
Supervisor Long inquired as to what caused the significant increase in spread from the 
existing facility. Mr. Burgh indicated that it was just the nature of the current market and the 
Request for Proposal ensured we received the best solution available.  
 
Ms. Horgan made a motion to approve the recommendation and Jeff Burgh seconded the 
motion. There was no opposition and the motion passed. 
 

 
4. Committee Member Comments on Any Other Items 

 
Ms. Johnson asked the committee if there were any additional comments, and none were 
noted.  
 
The meeting was adjourned at 6:08 p.m. 
 

 



ITEM 3 
 

 
 

County of Ventura 
County Executive Office 

MEMORANDUM 
 
 
 
DATE:  July 23, 2024 
 
TO:  Financial Planning Committee 
 
FROM:  Scott Powers, County Chief Financial Officer 
 
SUBJECT: Watershed Protection District Zone 1 Request for $2,973,000 Loan 

from General Fund  

Recommendation:   
Approval of $2,973,000 Cash Flow Loan from the General Fund to Watershed Protection 
District 1, for a term of up to 3 years, with interest to accrue at the Treasury Pool rate. 
  
Background: 
Please see attached memo for background and detail for this request provided by the 
Public Works Agency (PWA). 
 
Discussion Summary:   
Watershed Protection District – Zone 1 intends to apply for funding through the U.S. 
Department of Agriculture’s Natural Resources Conservation Service (NRCS) – 
Emergency Watershed Protection Program and the California Office of Emergency 
Services (CalOES) for purposes of constructing a pilot channel, reducing flooding 
recurrence within Coyote Creek of the Foster Park Community, and to purchase a 
property at 575 Casitas Vista Rd.  
 
This $2,930,000 cash flow loan from General Fund will offer financial stability while the 
district waits for reimbursement from NRCS and CalOES. It is anticipated that this loan 
will be fully repaid in or before Fiscal Year 2026-27. 
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Management Agency (FEMA). One is directly in the floodway and has a bridge and some 
other structures that are restricting the creek flow. 

In 2017 the District, at the request of then Supervisor Bennett, was the local sponsor for 
an NRCS funded project to complete some minor clearing of Coyote Creek adjacent to 
Camp Chaffee Road. The $135,000 project was completed. The local residents 
contributed their portion of the project funds. 

Discussion 

The dwellings in the Foster Park Community were originally constructed as seasonal 
hunting and fishing lodges in the 1920's. Over time, the community has become a 
permanent residential community. The area is served by two roads - Skyhigh Drive a 
privately maintained road served by a County Service Area (CSA#3), and Camp Chaffee 
Road, a County maintained road since 1947. 

Camp Chaffee Road includes a dry weather crossing over Coyote Creek which has 
historically succumbed to seasonal flooding. The storms of January 2023 brought 
significant rainfall to the Foster Park community. The dry weather crossing was inundated 
with approximately five feet of water, mud, and debris from Coyote Creek, preventing 
vehicular access over Camp Chaffee Road. The storms of 2023 and 2024 greatly over
taxed the capacity and flow of Coyote Creek, causing significant damage to several 
properties. This required the Sheriff's Office of Emergency Services (OES) to evacuate 
residents and to develop alternative strategies to provide emergency services to the area. 

Options have been explored over the years to address the recurring flooding and to 
maintain primary and secondary access to the Foster Park community. After the January 
2023 storms, the community expressed interest in finding a permanent solution to the 
Coyote Creek flooding issue and maintaining access in the presence of unpredictable 
weather events. A townhall meeting organized by District 1 Supervisor Lavere explained 
the complexities of dealing with clearing and maintaining the creek which is private 
property. An outcome of the meeting was that the District applied for two NRCS grants 
to help abate the flooding issue. 

The initial grant which the District applied for and received is to fund construction of a 
3,300 feet long pilot channel within Coyote Creek to reduce the reoccurrence of flooding. 
The County was awarded a $1.5 million grant for the construction project, which is 75% 
of the expected cost of the pilot project. When the project is complete, the District expects 
to apply for 75% of the remaining 25% of expenses from Cal OES. The remaining 
balance of $94,000 is being funded by private property owners and by a $25,000  
contribution from the County General Fund approved by the Board of Supervisors on 
January 23, 2024. 

The second grant, which the District has applied for is for the purchase of a property 
(Property) at 575 Casitas Vista Rd (APN's 060-0-260-070,-100,-090,-080,-060) owned by 
Dennis and Susan Ryder which sits primarily in the floodway and includes a bridge and 
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EXHIBIT 1

WATERSHED PROTECTION DISTRICT - ZONE 1
INCOME STATEMENT AND CASH FLOW FORECAST

1 Loan Term and Interest $2.973M 2 5.00%

Notes:

FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY24 FY24 FY25 FY26 FY27

Actual Actual Actual Actual Actual Actual Actual Actual ADPT Actual (AP9) Projected Estimate Estimate Estimate

INCOME STATEMENT

OPERATING INCOME:

1 Taxes Revenue 2,072,071.03 2,025,691.38 2,165,302.88 2,272,347.71 2,365,114.28 2,545,887.93 2,662,356.52 2,916,346.36 2,715,600.00 1,717,630.46 3,050,285.80 3,262,245.00 3,425,357.25 3,596,625.11

2 Grant Revenue 695,273.05 384,170.84 547,738.63 1,128,335.57 5,072,433.71 1,401,162.20 1,934,644.90 1,120,428.56 7,560,500.00 145,913.97 2,388,248.57 7,176,320.50 6,734,054.00 4,579,705.00

3 Other Project related 215,308.83 126,889.77 48,842.06 152,029.06 57,390.98 46,232.09 38,783.75 62,227.55 541,000.00 1,399.60 98,562.73 48,633.59 51,454.11 46,454.76

4 Special Assessments 722,433.74 719,333.88 726,915.17 733,540.10 718,340.20 728,622.38 732,384.31 728,870.44 740,600.00 512,536.91 829,184.80 744,662.94 748,828.32 755,610.82

5 All Other 45,589.07 131,020.41 80,955.53 231,460.88 181,307.84 66,051.46 63,398.40 181,378.07 193,000.00 51,881.01 156,117.03 165,659.74 204,734.42 212,065.84

6 Disaster Revenue 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 76,125.00 750,000.00 750,000.00

7 Total Operating Income 3,750,675.72 3,387,106.28 3,569,754.27 4,517,713.32 8,394,587.01 4,787,956.06 5,431,567.88 5,009,250.98 11,750,700.00 2,429,361.95 6,522,398.93 11,473,646.76 11,914,428.10 9,940,461.53

OPERATING EXPENSES:

8 All Labor 1,798,613.64 1,725,900.29 2,685,503.80 1,686,715.34 2,278,194.63 1,709,453.45 1,549,206.81 2,079,793.29 2,143,700.00 1,456,121.95 2,268,952.43 2,149,829.59 2,345,364.21 2,428,531.80

9 Infrastructure All Costs, not including labor 670.42 36,870.00 612,565.54 803,657.87 7,029,937.79 138,912.81 132,312.40 173,213.00 665,000.00 121,407.16 166,091.25 163,112.25 0.00 0.00

10 Non-Infrastrucute Project Costs 361,937.95 132,641.48 522,781.18 1,145,766.96 948,818.76 1,148,877.07 779,022.31 944,629.66 7,385,200.00 755,863.64 2,238,832.02 8,775,806.70 8,122,666.00 5,401,680.00

11 Right of Way Easments 2,500.00 0.00 57,550.00 112,362.00 112,637.00 20,250.00 3,150.00 1,500.00 15,000.00 300.00 300.00 1,950.89 1,380.33 1,315.83

12 NPDES - Not including Labor 361,275.35 (38,318.29) 164,527.77 136,466.85 171,564.50 201,107.20 176,884.63 279,510.75 229,100.00 101,207.65 197,569.80 256,687.78 283,503.65 282,001.58

13 O&M not including Labor 1,366,713.34 928,875.57 1,248,555.33 839,972.87 600,469.70 498,957.87 663,033.59 572,475.04 1,038,936.00 259,266.26 570,196.93 677,043.21 663,510.04 693,576.42

14 Disaster 0.00 0.00 48,054.08 0.00 20,355.00 0.00 5,218.77 63,531.15 0.00 59,714.05 59,714.05 2,000,000.00 0.00 0.00

15 General Operating Costs 144,060.84 110,641.05 170,707.72 165,073.68 166,313.37 173,952.80 382,421.10 206,996.14 225,169.00 162,720.15 248,754.04 314,858.81 276,796.14 302,420.96

16 Total Operating Expense 4,035,771.54 2,896,610.10 5,510,245.42 4,890,015.57 11,328,290.75 3,891,511.20 3,691,249.61 4,321,649.03 11,702,105.00 2,916,600.86 5,750,410.52 14,339,289.23 11,693,220.36 9,109,526.59

17 NET OPERATING INCOME (285,095.82) 490,496.18 (1,940,491.15) (372,302.25) (2,933,703.74) 896,444.86 1,740,318.27 687,601.95 48,595.00 (487,238.91) 771,988.41 (2,865,642.47) 221,207.74 830,934.93

NON-OPERATING EXPENSE:

18 Loan Repayment - Z2 0.00 0.00 0.00 134,807.14 1,396,571.78 1,285,360.13 1,765,839.84 56,166.83 1,800,000.00 0.00 1,129,118.33 2,419,462.50 0.00 0.00

19 Loan Repayment - GF 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,635,150.00 1,560,825.00 0.00

20 Total Non-Operating Expense 0.00 0.00 0.00 134,807.14 1,396,571.78 1,285,360.13 1,765,839.84 56,166.83 1,800,000.00 0.00 1,129,118.33 4,054,612.50 1,560,825.00 0.00

NON-OPERATING INCOME:

21 Insurance Recoveries 0.00 0.00 2,016,446.79 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
22 Loan from Zone 2 0.00 0.00 0.00 7,554,250.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
23 Loan from Genderal Fund 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2,973,000.00 0.00 0.00

24 Total Non-Operating Revenue 0.00 0.00 2,016,446.79 7,554,250.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2,973,000.00 0.00 0.00

25 NET INCOME (LOSS) (285,095.82) 490,496.18 75,955.64 7,047,140.61 (4,330,275.52) (388,915.27) (25,521.57) 631,435.12 (1,751,405.00) (487,238.91) (357,129.92) (3,947,254.97) (1,339,617.26) 830,934.93

PROJECTED CASH FLOW:

FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY24 FY24 FY25 FY26 FY27

Actual Actual Actual Actual Actual Actual Actual Actual ADPT Actual (AP9) Projected Estimate Estimate Estimate

A Line 25 from Net Income (Loss) (285,095.82) 490,496.18 75,955.64 7,047,140.61 (4,330,275.52) (388,915.27) (25,521.57) 631,435.12 (1,751,405.00) (487,238.91) (357,129.92) (3,947,254.97) (1,339,617.26) 830,934.93

Add

B Items in Operations not Requiring Cash:

1
Increase (Decrease) in Accounts Payable, 
Accruals, and Other Current Liabilities (117,495.17) 87,092.46 180,460.80 294,556.28 68,901.74 1,157,005.45 (1,481,429.21) 285,586.10 (15,833.82) (1,459,022.40) 729,511.20

2
Decrease (Increase) in Accounts Receivable, 
Inventories, and Other Current Assets (Exclude (298,829.17) 319,180.73 (79,121.12) (779,990.33) (2,153,342.52) 1,337,382.79 1,417,224.92 (439,477.98) (888,648.93) 3,681,428.28 (1,840,714.14)

3 ACFR Adjustments Revenue 0.00 0.00 (2,016,446.79) 0.00 1,165,550.06 78,689.62 196,578.04 (82,758.40)

4 ACFR Adjustments Revenue - Reversal 0.00 0.00 0.00 2,016,446.79 0.00 (1,165,550.06) (78,689.62) (196,578.04) 82,758.40

5 ACFR Adjustments Expense 230,246.21 0.00 123,569.34 132.42 372,099.46 75,785.38 54,450.00 167,437.75

6 ACFR Adjustments Expense - Reversal 0.00 (230,246.21) 0.00 (123,569.34) (132.42) (372,099.46) (75,785.38) (54,450.00) (167,437.75)

7 Total B (1 through 6) (471,173.95) 666,523.16 (1,715,582.13) 8,454,716.43 (4,877,199.20) 722,298.45 6,827.18 311,194.55 (1,751,405.00) (487,238.91) (1,346,292.02) (1,724,849.09) (2,450,820.20) 830,934.93

C Add:  Beginning Cash Balance 2,555,686.73 2,084,512.78 2,751,035.94 1,035,453.81 9,490,170.24 4,612,971.04 5,335,269.49 5,342,096.67 5,653,291.22 4,306,999.20 2,582,150.11 131,329.92

D Ending Cash Balances 2,084,512.78     2,751,035.94     1,035,453.81     9,490,170.24     4,612,971.04     5,335,269.49     5,342,096.67     5,653,291.22     4,306,999.20     2,582,150.11      131,329.92         962,264.85         

FISCAL YEAR 2023-24

FY24 FY25 FY26 FY27

Cash Reserve Balance 4,306,999.20 2,582,150.11 131,329.92 962,264.85

Required Minimum Balance 1,000,000.0 1,000,000.0 1,000,000.0 1,000,000.0

4,306,999.20 

2,582,150.11 

131,329.92 962,264.85 

Zone 1 Cash Reserve Forecast
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