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Adopted Budget Users Guide

Adopted Budget Users Guide

A brief description of the information contained in each component of the adopted budget is
included below.

Exhibits

Exhibit A Appropriations, Full-Time Equivalent (FTE) Positions & Financing represents the
County’s total adopted budget in a single page consolidated view. General fund financing uses
are detailed by program areas where as non-general fund and internal service funds are
detailed by fund type. Full time equivalent positions are shown for the respective groupings.

Exhibit B General Fund Adopted Budget by Program Area by Budget Unit represents the
general fund adopted budgets delineated by program type and then by budget unit. This
presentation shows the prior year adopted budget, fiscal year end actuals and the adopted
budget by each unit.

Exhibit C Fund Balance page 1 represents a numerical and graphical presentation of the
general fund’s historical fund balance. The balances are divided into the categorizations of non-
spendable, restricted, assigned and unassigned, with details of the specific fund balance type, if
applicable. Page 2 displays the fund balances for General Fund and Non-General Funds.

Exhibit D General Fund Revenue History represents the historical perspective of general fund
revenue divided into their primary groupings. This includes 9 years of actuals and the adopted
budget.

Exhibit E Non-General Funds Adopted Budget by Budget Unit represents the non-general
fund adopted budgets delineated by fund group and then by budget unit. This presentation
shows the prior year adopted budget, prior fiscal year actuals and the adopted budget by each
unit.

Exhibit F Internal Service Funds Adopted Budget by Budget Unit represents the internal
service fund adopted budgets delineated by department group and then by budget unit. This
presentation shows the prior year adopted budget, prior fiscal year end actuals and the adopted
budget by each unit.

Exhibit G County Positions by Budget Unit represents a historical depiction of full-time
equivalents by unit. The presentation includes the two proceeding adopted budgets in additional
to the adopted budget. General Fund is grouped by program area while the non-general funds
are aggregated by fund group.

Exhibit H County Position Detail by Classification represents the full-time equivalent
positions and authorized positions by budget unit detailed out by classification title. The exhibit
details out the consolidations presented in Exhibit G and includes biweekly salary ranges for
each classification title.

COUNTY OF VENTURA Fiscal Year 2020-21 Adopted Budget 10f2



Adopted Budget Users Guide

Operating Budgets

The operating budget portion of the adopted budget details financial information at the budget
unit level. It shows prior year actuals, prior year adopted budget and the adopted budget. In
addition to these financial elements there are unit descriptions, overall programmatic discussion,
accomplishments, objectives and future program impacts.

Budget Unit Organizational Structure

e General Fund

General Government & Support Services
Environmental Balance

Health and Human Services
Administration of Justice

Other General Fund

©Oo0O0O0Oo

e Non-General Funds
o Other Funds
o Enterprise Funds
o Internal Service Funds
0 Special Districts

Organization Charts

Organization Charts provide a general structure and hierarchy for the County. The first page
shows the Countywide organization structure, with the following pages showing the organization
structure of each department/agency.

Post Preliminary Adjustments

Post Preliminary Adjustments made to appropriations, revenue, positions or fund balance are
shown in two places. First, they are aggregated and displayed in Exhibit A, the first document
after the Operating Budgets. Second, they are shown within the Operating Budget narrative of
each unit that was subject to an adjustment.

Glossary

Glossary of Terms defines specific terminology utilized in the adopted budget book and offers
contextual understanding to their meaning.

COUNTY OF VENTURA Fiscal Year 2020-21 Adopted Budget 20f2



Total Budget

Summary A

GENERAL FUND
APPROPRIATIONS, FULL-TIME EQUIVALENT (FTE) POSITIONS, & FINANCING

FTEs
FY 2019-20 FY 2020-21 FY 2019-20 FY 2020-21
Adopted Adopted Adopted Adopted
Budget Actual Budget Budget Budget
Financing Uses:
General Government 83,121,683 78,063,977 89,921,684 490.06 494.06
Environmental Balance 48,917,644 49,710,470 52,663,071 334.44 333.44
Health & Human Services 444,119,803 436,529,062 475,645,712 2,283.20 2,327.20
Administration of Justice 480,337,688 500,339,057 490,624,016 2,096.80 2,100.75
Other General Fund 86,629,278 100,508,356 88,457,164 - -
Appropriations/Expenditures: 1,143,126,096 1,165,150,922 1,197,311,647 5,204.50 5,255.45
Obligated Fund Balance - - 12,500,000
General Fund Total 1,143,126,096 1,165,150,922 1,209,811,647
Financing Sources:
Taxes 394,623,881 393,020,862 411,003,000
Licenses Permits and Franchises 24,014,621 22,786,500 22,039,863
Fines forfeitures and Penalties 21,344,736 18,738,555 19,071,440
Revenue Use of Money and Property 7,961,859 8,921,158 5,853,570
Intergovernmental Revenue 464,672,429 482,250,407 514,764,279
Charges for Services 198,247,938 185,933,758 203,147,881
Miscellaneous Revenues 15,851,217 15,684,669 16,021,089
Other Financing Sources 13,109,415 34,148,635 15,339,130
Obligated Fund Balance 3,300,000 - 2,571,395
1,143,126,096 1,161,484,545 1,209,811,647
NON GENERAL FUND
APPROPRIATIONS & FULL-TIME EQUIVALENT (FTE) POSITIONS
FTEs
FY 2019-20 FY 2020-21 FY 2019-20 FY 2020-21
Adopted Actual Adopted Adopted Adopted
Budget Expenditures Budget Budget Budget
Financing Uses:
Other Funds 181,363,325 170,080,103 205,044,091 625.57 608.57
Enterprise Funds 646,078,742 611,244,002 702,114,464 1,508.80 1,661.75
Public Protection District 200,572,624 176,402,651 197,477,065 616.00 617.00
Watershed Protection District 58,581,200 39,922,985 76,108,200 - -
Water & Sanitation Operations 69,931,115 38,904,982 62,756,500 - -
County Service Areas 9,499,635 3,798,172 9,432,935 - -
Non General Fund Total 1,166,026,641 1,040,352,896 1,252,933,255 2,750.37 2,887.32
All Funds (Except ISFs) 2,309,152,737 2,205,503,818 2,450,244,902 7,954.87 8,142.77
Internal Service Funds 328,078,935 275,891,227 332,096,205 882.00 869.90
COUNTY OF VENTURA Fiscal Year 2020-21 Adopted Budget 1 0of1



General Fund Adopted Budget by Budget Unit Summary B
APPROPRIATIONS / EXPENDITURES REVENUE
Budget FY2019-20  FY2019-20  FY 2020-21  FY2019-20  FY 2019-20  FY 2020-21
Unit  Agency/Department Adopted Actual Adopted Adopted Actual Adopted
GENERAL GOVERNMENT
1600 ASSESSOR 16,447,504 15212239 16,446,053 5,847,504 4,997,176 5,858,013
1500  AUDITOR-CONTROLLER 16,282,655 15,227,903 16,279,680 9,412,787 9,558,173 9,787,654
1000 BOARD OF SUPERVISORS 4,629,600 4,247,696 4,833,140 - 5,103 30,000
1850  CIVIL SERVICE COMMISSION 219,612 138,124 229,450 79,612 64,570 96,125
COUNTY CLERK AND RECORDER
1900  COUNTY CLERK AND RECORDER 5,624,280 5,017,637 5,517,764 4,994,280 5,198,534 4,994,280
1920  ELECTIONS DIVISION 4,393,485 6,599,384 5,684,625 344,000 4,374,967 1,700,000
Subtotal 10,017,765 11,617,021 11,202,389 5,338,280 9,573,501 6,694,280
1800  COUNTY COUNSEL 6,875,741 6,771,135 7,085,107 2,351,041 3,745,720 2,644,142
COUNTY EXECUTIVE OFFICE
1010  COUNTY EXECUTIVE OFFICE 22,703,693 18,990,411 27,787,966 10,463,358 9,237,445 15,645,367
1030  CEO VARIOUS GRANTS 144,004 506,210 144,004 144,004 29,410 144,004
Subtotal 22,847,697 19,496,621 27,931,970 10,607,362 9,266,855 15,789,371
1700  TREASURER TAX COLLECTOR 5,801,109 5,353,237 5,913,895 3,822,000 4,073,925 4,115,620
TOTAL GENERAL GOVERNMENT 83,121,683 78,063,977 89,921,684 37,458,586 41,285,021 45,015,205
ENVIRONMENTAL BALANCE
2800 AGRICULTURE COMMISSIONER 6,811,479 6,716,697 7,248,991 5,411,100 4,867,369 5,166,100
2860  ANIMAL SERVICES - 8,804,507 9,611,986 - 6,004,168 6,605,869
3700  FARM ADVISOR 380,000 380,000 380,000 - 8,755 -
3160  ANIMAL SERVICES 8,791,869 0 - 6,059,725 - -
PUBLIC WORKS AGENCY
4000  PUBLIC WORKS SERVICES GENERAL FL 2,395,858 2,386,635 2,537,949 1,344,760 1,572,679 1,435,500
4040  PUBLIC WORKS INTEGRATED WASTE M, 2,003,126 2,333,307 2,344,762 2,003,126 2,277,682 2,344,762
Subtotal 4,398,984 4,719,942 4,882,711 3,347,886 3,850,361 3,780,262
RESOURCE MANAGEMENT AGENCY
2910  RMA PLANNING DEPARTMENT 6,321,650 6,571,614 6,755,420 3,676,049 2,957,195 4,385,935
2920  RMA BUILDING AND SAFETY 3,788,887 3,643,205 4,085,345 4,207,627 4,354,222 4,096,121
2900 RMA OPERATIONS 3,881,570 4,059,669 4,542,199 152,354 422,662 495,354
2930  RMA ENVIRONMENTAL HEALTH DEPT 11,446,442  11,715960 11,939,737 12,442,278 11,970,401 11,683,283
2950 RMA CODE COMPLIANCE 3,096,763 3,098,876 3,216,682 1,546,343 1,428,618 1,950,441
Subtotal 28,535,312 29,089,323 30,539,383 22,024,651 21,133,098 22,611,134
TOTAL ENVIRONMENTAL BALANCE 48,917,644 49,710,470 52,663,071 36,843,362 35,863,752 38,163,365
COUNTY OF VENTURA Fiscal Year 2020-21 Adopted Budget 10f 6
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General Fund Adopted Budget by Budget Unit Summary B

NET COST
FY 2019-20 FY 2019-20 FY 2020-21 Budget
Adopted Actual Adopted Unit  Agency/Department
GENERAL GOVERNMENT
10,600,000 10,215,064 10,588,040 1600 ASSESSOR
6,869,868 5,669,730 6,492,026 1500 AUDITOR-CONTROLLER
4,629,600 4,242,593 4,803,140 1000 BOARD OF SUPERVISORS
140,000 73,554 133,325 1850  CIVIL SERVICE COMMISSION
COUNTY CLERK AND RECORDER
630,000 (180,896) 523,484 1900 COUNTY CLERK AND RECORDER
4,049,485 2,224,417 3,984,625 1920 ELECTIONS DIVISION
4,679,485 2,043,521 4,508,109 Subtotal
4,524,700 3,025,416 4,440,965 1800 COUNTY COUNSEL
COUNTY EXECUTIVE OFFICE
12,240,335 9,752,967 12,142,599 1010 COUNTY EXECUTIVE OFFICE
- 476,800 - 1030 CEO VARIOUS GRANTS
12,240,335 10,229,767 12,142,599 Subtotal
1,979,109 1,279,312 1,798,275 1700 TREASURER TAX COLLECTOR
45,663,097 36,778,956 44,906,479 TOTAL GENERAL GOVERNMENT
ENVIRONMENTAL BALANCE
1,400,379 1,849,328 2,082,891 2800 AGRICULTURE COMMISSIONER
- 2,800,338 3,006,117 2860 ANIMAL SERVICES
380,000 371,245 380,000 3700 FARM ADVISOR
2,732,144 0 - 3160  ANIMAL SERVICES
PUBLIC WORKS AGENCY
1,051,098 813,956 1,102,449 4000 PUBLIC WORKS SERVICES GENERAL FUND
- 55,625 - 4040 PUBLIC WORKS INTEGRATED WASTE MANAGEMENT DIVISION
1,051,098 869,581 1,102,449 Subtotal
RESOURCE MANAGEMENT AGENCY
2,645,601 3,614,419 2,369,485 2910 RMA PLANNING DEPARTMENT
(418,740) (711,016) (10,776) 2920 RMA BUILDING AND SAFETY
3,729,216 3,637,007 4,046,845 2900 RMA OPERATIONS
(995,836) (254,441) 256,454 2930 RMA ENVIRONMENTAL HEALTH DEPT
1,550,420 1,670,257 1,266,241 2950 RMA CODE COMPLIANCE
6,510,661 7,956,225 7,928,249 Subtotal
12,074,282 13,846,717 14,499,706 TOTAL ENVIRONMENTAL BALANCE
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General Fund Adopted Budget by Budget Unit Summary B
APPROPRIATIONS / EXPENDITURES REVENUE
Budget FY2019-20  FY2019-20  FY 2020-21  FY2019-20  FY 2019-20  FY 2020-21
Unit  Agency/Department Adopted Actual Adopted Adopted Actual Adopted
HEALTH & HUMAN SERVICES
3500 AREA AGENCY ON AGING 6,925,183 16,225,584 14,543,900 5,625,183 8,377,375 13,608,183
HEALTH CARE AGENCY
3000 HCA ADMIN AND SUPPORT SERVICES 3,700,000 3,486,293 3,621,911 1,000,000 11,665 2,562,434
3070  HCA MEDICAL EXAMINER 3,345,441 - 60,000 -
3090 HCA EMERGENCY MEDICAL SERVICES 5,215,753 5,097,540 5,551,700 4,631,984 4,436,207 4,809,984
3100 HCA PUBLIC HEALTH 23,028,640 23,088,060 26,308,162 20,660,640 22,779,568 25,456,921
3120  HCA WOMEN INFANTS AND CHILDREN 4,896,335 4,863,872 4,952,123 4,607,180 4,489,152 4,708,400
3140  HCA CHILDRENS MEDICAL SERVICES 11,442,976 11,583,887 13,500,656 10,397,976 9,705,435 11,351,917
3200 MENTAL HEALTH 92,754,825 85,720,544  94,395736 80,554,825 72,445,656 78,584,349
3220  SUBSTANCE USE SERVICES 27,833,787 24,511,375 27,819,438 26,510,487 26,854,662 25,975,441
3240  SUBSTANCE USE SERVICES DUI PROGF 4,837,461 4,018,212 4,780,795 4,827,461 3,964,975 4,770,795
Subtotal 177,055,218 162,369,783 180,930,521 153,250,553 144,687,320 158,220,241
HUMAN SERVICES AGENCY
3410 PROGRAM OPERATIONS DIVISION 180,024,379 172,976,910 183,117,064 158,024,379 151,779,367 157,933,596
3420 DIRECT RECIPIENT AID 71,060,000 72,827,270 83,860,000 67,960,000 65,431,722 76,114,696
3430  TRANSITIONAL LIVING CENTER 2,500,000 2,374,358 2,637,503 400,000 330,602 400,000
3440  PUBLIC ADMINISTRATOR / PUBLIC GUAF 2,576,748 2,557,375 2,937,076 535,700 697,606 535,700
Subtotal 256,161,127 250,735,913 272,551,643 226,920,079 218,239,298 234,983,992
2880  MEDICAL EXAMINERS OFFICE - 3,221,688 3,622,857 - 137,212 169,584
3600 VENTURA COUNTY LIBRARY ADMINISTR 280,575 278,394 299,091 - - -
1090 TOBACCO SETTLEMENT PROGRAM 3,697,700 3,697,700 3,697,700 3,697,700 4,744,034 3,697,700
TOTAL HEALTH & HUMAN SERVICES ~ 444,119,803 436,529,062 475,645,712 389,493,515 376,185,239 410,679,700
ADMINISTRATION OF JUSTICE
2100  DISTRICT ATTORNEY 56,835,246 58,381,623 57,635,064 20,198,268 21,171,076 19,237,291
2000  GRAND JURY 400,000 289,911 400,000 - - -
2220  INDIGENT LEGAL SERVICE 2,483,500 2,220,594 2,483,500 58,500 51,547 55,967
2600 VENTURA COUNTY PROBATION AGENC' 77,161,383 74,973,629 75715838 36,562,100 32,634,207 38,179,527
2200  PUBLIC DEFENDER OFFICE 21,778,945 19,823,304 21,967,854 4,706,702 4,746,076 4,253,505
SHERIFF
2500 SHERIFF POLICE SERVICES 182,035,276 208,419,353 196,238,946 95,790,452 102,811,099 112,210,972
2550  SHERIFF DETENTION SERVICE 117,550,362 116,310,036 114,023,134 52,190,708 55,554,803 48,350,526
Subtotal 299,585,638 324,729,388 310,262,080 147,981,160 158,365,902 160,561,498
1110 TRIAL COURT FUNDING 22,092,976 19,920,607 22,159,680 13,242,976 10,931,434 13,309,680
TOTAL ADMINISTRATION OF JUSTICE ~ 480,337,688 500,339,057 490,624,016 222,749,706 227,900,242 235,597,468
COUNTY OF VENTURA Fiscal Year 2020-21 Adopted Budget 30f6
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General Fund Adopted Budget by Budget Unit Summary B
NET COST
FY 2019-20 FY 2019-20 FY 2020-21  Budget
Adopted Actual Adopted Unit  Agency/Department
HEALTH & HUMAN SERVICES
1,300,000 7,848,209 935,717 3500 AREA AGENCY ON AGING
HEALTH CARE AGENCY
2,700,000 3,474,628 1,059,477 3000 HCA ADMIN AND SUPPORT SERVICES
3,285,441 - 3070  HCA MEDICAL EXAMINER
583,769 661,333 741,716 3090 HCA EMERGENCY MEDICAL SERVICES
2,368,000 308,493 851,241 3100 HCA PUBLIC HEALTH
289,155 374,719 243,723 3120 HCA WOMEN INFANTS AND CHILDREN
1,045,000 1,878,452 2,148,739 3140 HCA CHILDRENS MEDICAL SERVICES
12,200,000 13,274,887 15,811,387 3200 MENTAL HEALTH
1,323,300 (2,343,287) 1,843,997 3220 SUBSTANCE USE SERVICES
10,000 53,238 10,000 3240  SUBSTANCE USE SERVICES DUl PROGRAMS
23,804,665 17,682,462 22,710,280 Subtotal
HUMAN SERVICES AGENCY
22,000,000 21,197,543 25,183,468 3410 PROGRAM OPERATIONS DIVISION
3,100,000 7,395,548 7,745,304 3420 DIRECT RECIPIENT AID
2,100,000 2,043,756 2,237,503 3430 TRANSITIONAL LIVING CENTER
2,041,048 1,859,768 2,401,376 3440 PUBLIC ADMINISTRATOR / PUBLIC GUARDIAN
29,241,048 32,496,615 37,567,651 Subtotal
- 3,084,476 3,453,273 2880 MEDICAL EXAMINERS OFFICE
280,575 278,394 299,091 3600 VENTURA COUNTY LIBRARY ADMINISTRATION
- (1,046,334) - 1090 TOBACCO SETTLEMENT PROGRAM
54,626,288 60,343,823 64,966,012 TOTAL HEALTH & HUMAN SERVICES
ADMINISTRATION OF JUSTICE
36,636,978 37,210,547 38,397,773 2100  DISTRICT ATTORNEY
400,000 289,911 400,000 2000 GRAND JURY
2,425,000 2,169,046 2,427,533 2220  INDIGENT LEGAL SERVICE
40,599,283 42,339,422 37,536,311 2600 VENTURA COUNTY PROBATION AGENCY
17,072,243 15,077,229 17,714,349 2200 PUBLIC DEFENDER OFFICE
SHERIFF
86,244,824 105,608,254 84,027,974 2500 SHERIFF POLICE SERVICES
65,359,654 60,755,233 65,672,608 2550 SHERIFF DETENTION SERVICE
151,604,478 166,363,487 149,700,582 Subtotal
8,850,000 8,989,173 8,850,000 1110  TRIAL COURT FUNDING
257,587,982 272,438,815 255,026,548 TOTAL ADMINISTRATION OF JUSTICE
COUNTY OF VENTURA Fiscal Year 2020-21 Adopted Budget 4 of 6
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General Fund Adopted Budget by Budget Unit Summary B

APPROPRIATIONS / EXPENDITURES REVENUE
Budget FY 2019-20 FY 2019-20 FY 2020-21 FY 2019-20 FY 2019-20 FY 2020-21
Unit  Agency/Department Adopted Actual Adopted Adopted Actual Adopted
OTHER GENERAL FUND
COUNTY EXECUTIVE OFFICE
1060 CAPITAL PROJECTS 1,841,958 3,887,296 1,552,210 - 2,107,795 -
1080 DEBT SERVICE 14,982,925 14,507,824 11,548,692 7,653,002 7,141,612 6,510,147

1050 SPECIAL ACCOUNTS AND CONTRIBUTIC 59,304,395 67,611,693 59,955,764 8,334,779 16,492,634 8,362,796
1070 GENERAL PURPOSE (INDIRECT) REV - 437,293,146 452,063,173 459,011,073
1100 GENERAL FUND CONTINGENCY 2,000,000

2,000,000

Subtotal 78,129,278 86,006,811; 75,056,666 453,280,927- 477,805,214; 473,884,016;
4500 GSA REQUIRED MAINTENANCE 8,500,000 11,275,713 9,500,000 - 7,319 -

AUDITOR-CONTROLLER

Subtotal - 788,402 - - - -
1590 PROPERTY TAX ASSESSMENT AND COL - 2,225,088 3,900,498 - 2,225,419 3,900,498
1490 HR PAYROLL SYSTEM - 212,339 - - 212,339 -

TOTAL OTHER GENERAL FUND 86,629,278 100,508,356 88,457,164 453,280,927 480,250,291 477,784,514

GENERAL FUND TOTAL_1,143,126,096 1,165,150,922 1,197,311,647 1,139,826,096 1,161,484,545 1,207,240,252

COUNTY OF VENTURA Fiscal Year 2020-21 Adopted Budget 50f6
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General Fund Adopted Budget by Budget Unit Summary B
NET COST
FY 2019-20 FY 2019-20 FY 2020-21  Budget
Adopted Actual Adopted Unit  Agency/Department
OTHER GENERAL FUND
COUNTY EXECUTIVE OFFICE
1,841,958 1,779,501 1,652,210 1060 CAPITAL PROJECTS
7,329,923 7,366,212 5,038,545 1080 DEBT SERVICE
50,969,616 51,119,059 51,592,968 1050 SPECIAL ACCOUNTS AND CONTRIBUTIONS
(437,293,146)  (452,063,173)  (459,011,073) 1070 GENERAL PURPOSE (INDIRECT) REV
2,000,000 - 2,000,000 1100  GENERAL FUND CONTINGENCY
(375,151,649)  (391,798,401)  (398,827,350) Subtotal
8,500,000 11,268,394 9,500,000 4500 GSA REQUIRED MAINTENANCE
AUDITOR-CONTROLLER
- 788,402 - Subtotal
- (330) - 1590 PROPERTY TAX ASSESSMENT AND COLLECTION SYSTEM
- - 1490  HR PAYROLL SYSTEM
(366,651,649)  (379,741,934)  (389,327,350) TOTAL OTHER GENERAL FUND
3,300,000 3,666,377 (9,928,605) GENERAL FUND TOTAL
COUNTY OF VENTURA Fiscal Year 2020-21 Adopted Budget 6 of 6
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Fund Balance Summary C

General Fund History FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21

Nonspendable
Long Term Loans/Notes Receivable 1,271,841 1,271,841 1,271,841 1,271,841 1,271,841
GSA Transportation Loan 3,219,118 2,438,686
WW#16 Long Term Advance 500,000 500,000
IHSS Long Term Advance 1,950,000 - - - -

Nonspendable Fund Balance Subtotal 3,221,841 1,271,841 1,271,841 4,990,959 4,210,527

Restricted
Health Care 1,629,988 29,988 3,485,335 3,539,488 5,980,660
Health Care-VCHCP Loan 1,600,000 100,000 - -
Fixed Asset Acquistions - Public Safety 2,072,094 2,184,812 2,184,812 2,184,812 136,261

Restricted Fund Balance Subtotal 3,702,082 3,814,800 5,770,147 5,724,300 6,116,921

Assigned
Attrition Mitigation 3,000,000 3,000,000 3,000,000 3,000,000 3,000,000
Audit Disallowance 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000
Bike Lane Projects 6,000,000 6,000,000
Efficient Ventura County 222,444 222,444 222,444 222,444 222,444
Fixed Asset Acquistions 6,102,303 5,102,303 3,885,478 3,885,478 3,738,810
F/A Acq - Todd Road Jail Health Facility 6,127,000 1,100,000 1,100,000 1,100,000 1,100,000
Fixed Asset Investments Commitment 1,800,000 1,200,000 600,000 - -
Homeless Permanent Shelter Match 2,000,000 2,000,000
Homeless Programs 875,000 755,000 635,000 - -
Litigation 369,746 369,746 369,746 369,746 369,746
Pension Mitigation 12,500,000
Program Mitigation 17,268,017 24,354,499 67,471,960 88,254,223 60,089,445
Program Mitigation-VCHCP Loan 2,400,000 2,400,000 500,000 -
Revolving Funds 231,400 981,400 231,400 231,400 231,400
SCE Settlement -

Assigned Fund Balance Subtotal 36,995,910 40,485,392 80,916,028 106,563,291 90,251,845

Unassigned 135,984,556 140,984,556 143,984,556 149,750,000 152,000,000

Total Fund Balance 179,904,389 186,556,589 231,942,572 267,028,550 252,579,293

ORestricted E Assigned ONonspendable EUnassigned

300,000,000

250,000,000

200,000,000

150,000,000

100,000,000
50,000,000
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Fund Balance Summary C

Summary by Fund

FY 2019-20 FY 2020-21
Ending Decreases Increases Adopted Budget
Fund Balance Fund Balance
GENERAL FUND 219,106,526 2,571,395 36,044,162 252,579,293
NON GENERAL FUNDS:
FY 2019-20 FY 2020-21
Ending Decreases Increases Adopted Budget
Other Funds Fund Balance Fund Balance
ROAD FUND 19,961,077 9,132,688 - 10,828,389
SHERIFF INMATE WELFARE FUND 2,915,769 - 119,142 3,034,911
VC DEPT CHILD SUPPORT SERVICES 5,203 - 503,825 509,028
VENTURA COUNTY LIBRARY 4,339,266 - 1,494,044 5,833,310
CO SUCCESSOR HOUSING AGENCY AB X126 536 - 11 547
FISH AND WILDLIFE 474 - 89 563
DOMESTIC VIOLENCE PROGRAM 246,198 19,707 - 226,491
SPAY/NEUTER PROGRAM 12,517 - 43 12,560
MENTAL HEALTH SERVICES ACT 57,939,853 15,732,891 80,288 42,287,250
STORMWATER-UNINCORPORATED 2,466,519 2,123,293 - 343,226
NYELAND ACRES COMMUNITY CENTER CFD 70,811 - 16,183 86,994
GEORGE D LYON BOOK FUND 1,176,436 38,529 - 1,137,907
SANTA ROSA ROAD ASSESSMENT DISTRICT 152,493 151,931 - 562
TODD ROAD JAIL EXPANSION 771,073 - 2,353,796 3,124,869
Public Protection District
VENTURA COUNTY FIRE PROTECTION DISTRICT 89,820,299 20,872,914 - 68,947,385
Watershed Protection District
WPD ADMIN 2,547,588 315,953 - 2,231,635
WPD ZONE 1 GENERAL 9,888,579 5,643,405 - 4,245174
WPD ZONE 2 GENERAL 39,122,385 2,531,403 - 36,590,982
WPD ZONE 3 GENERAL 19,085,692 4,366,978 - 14,718,714
WPD ZONE 3 SIMI SUBZONE 18,047 - 1,557 19,604
WPD ZONE 4 GENERAL 682,184 153,456 - 528,728
County Service Areas
CSA 34 EL RIO DEBT SERVICE 1,522,182 - 249,677 1,771,859
CSA 3 CAMP CHAFFEE 58,626 21,831 - 36,795
CSA 4 OAK PARK 1,838,323 268,704 - 1,569,619
CSA 14 UNINCORP STREET LT 2,030,653 - 333,194 2,363,847
CSA 29 NORTH COAST 0O&M 78,281 78,279 - 2
CSA 30 NYELAND ACRES O&M 1,271,492 508,615 - 762,877
CSA 32 ON-SITE WASTEWATER MGMT 87,920 32,986 - 54,934
CSA 34 EL RIO O&M 2,075,433 370,184 - 1,705,249
COUNTY OF VENTURA Fiscal Year 2020-21 Adopted Budget 20f2
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TOTAL REVENUES

General Fund Revenue History Summary D
FY 2011-12 FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16
Actuals Actuals Actuals Actuals Actuals
TAXES 271,456,103 272,851,810 285,146,686 302,885,788 337,532,736
LICENSES PERMITS AND FRANCHISES 18,447,310 19,133,457 20,237,429 20,664,383 21,928,988
FINES FORFEITURES AND PENALTIES 20,185,764 21,481,238 21,089,017 22,358,791 22,467,125
REVENUE USE OF MONEY AND PROPERTY 2,038,079 1,693,629 1,732,940 4,479,837 1,921,134
INTERGOVERNMENTAL REVENUE 362,788,238 388,288,075 403,781,216 445,154,797 414,832,581
CHARGES FOR SERVICES 153,012,614 146,882,898 156,761,277 154,837,585 165,514,194
MISCELLANEOUS REVENUES 18,704,400 20,387,820 15,459,215 16,256,286 16,307,278
OTHER FINANCING SOURCES 10,416,183 13,528,406 35,802,434 17,312,241 13,140,633
TOTAL REVENUES 857,048,689 884,247,332 940,010,213 983,949,708 993,644,670
FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21
Actuals Actuals Actuals Actuals Adopted
TAXES 350,668,775 369,190,628 388,890,377 393,020,862 411,003,000
LICENSES PERMITS AND FRANCHISES 21,869,327 21,875,892 22,328,815 22,786,500 22,039,863
FINES FORFEITURES AND PENALTIES 19,499,053 21,326,278 19,182,499 18,738,555 19,071,440
REVENUE USE OF MONEY AND PROPERTY 4,500,887 6,133,103 9,654,069 8,921,158 5,853,570
INTERGOVERNMENTAL REVENUE 421,775,440 429,430,649 445,896,071 482,250,407 514,764,279
CHARGES FOR SERVICES 176,265,780 189,810,388 185,468,914 185,933,758 203,147,881
MISCELLANEOUS REVENUES 15,757,345 18,267,984 19,603,593 15,684,669 16,021,089
OTHER FINANCING SOURCES 16,246,813 16,567,132 13,997,492 34,148,635 15,339,130

1,026,583,421

1,072,602,053

1,105,021,830

1,161,484,545

1,207,240,252
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Non General Funds Adopted Budget by Budget Unit Summary E
APPROPRIATIONS / EXPENDITURES REVENUE
Budget FY2019-20  FY2019-20  FY 2020-21  FY2019-20  FY 2019-20  FY 2020-21
Unit  Agency/Department Adopted Actual Adopted Adopted Actual Adopted
OTHER FUNDS
2870  SPAY AND NEUTER PROGRAM - 8,710 20,000 - 8,753 20,000
2870  SPAY AND NEUTER PROGRAM - 8,710 20,000 - 8,753 20,000
COUNTY EXECUTIVE OFFICE
1220  HUD COMMUNITY DEVELOPMENT BLOC 2,000,000 1,839,224 2,000,000 2,000,000 1,839,224 2,000,000
1230  HUD EMERGENCY SHELTER GRANT 451,000 693,234 1,136,500 451,000 500,102 1,136,500
1240  HUD CONTINUUM OF CARE 500,000 4,164,227 500,000 500,000 4,103,753 500,000
1250 HOMELESS HOUSING ASSISTANCE AND - 836 - - 836 -
1210  HUD HOME GRANT PROGRAM 650,000 454,764 4,142,912 650,000 454,764 4,142,912
1170  CO SUCCESSOR HOUSING AG 490,000 - 490,000 490,000 11 490,000
Subtotal 4,091,000 7,152,285 8,269,412 4,091,000 6,898,690 8,269,412
2250  VC DEPT CHILD SUPPORT SERVICES 22,461,532 22,493,678 21,196,077 22,461,532 22,498,891 21,696,077
4780  NYELAND ACRES COMMUNITY CENTER 58,013 40,027 54,380 58,013 56,209 54,380
5160  FISH AND WILDLIFE 4,000 3,605 4,000 4,000 3,694 4,000
HEALTH CARE AGENCY
3260 MENTAL HEALTH SERVICES ACT 74,424,287 64,791,523 77,425,899 65,101,586 63,950,926 64,813,039
3170  SPAY AND NEUTER PROGRAM 20,000 - - 20,000 -
Subtotal 74,444,287 64,791,523  77,425899 65,121,586 63,950,926 64,813,039
HUMAN SERVICES AGENCY
3460  IHSS PUBLIC AUTHORITY 18,611,785 17,679,606 17,407,964 18,611,785 17,825,609 17,407,964
3450 WORKFORCE DEVELOPMENT DIVISION 8,459,386 5,868,326 7,066,172 8,459,386 5,866,750 7,066,172
3470  DOMESTIC VIOLENCE 200,895 166,868 221,366 200,895 160,603 221,366
Subtotal 27,272,066 23,714,801  24,695502 27,272,066 23,852,963 24,695,502
VENTURA COUNTY LIBRARY
3610 VENTURA COUNTY LIBRARY 8,518,811 8,354,301 9,036,790 8,518,811 10,028,102 9,036,790
3650 GEORGE D LYON BOOK FUND 46,485 43,130 33,894 20,000 23,495 15,000
Subtotal 8,565,296 8,397,431 9,070,684 8,538,811 10,051,597 9,051,790
PUBLIC WORKS AGENCY
4080  PUBLIC WORKS ROAD FUND 37,231,000 34,550,120 57,500,200 39,533,800 38,689,947 47,222,600
4090 STORMWATER UNINCORPORATED 4,206,300 2,384,154 3,426,600 3,090,600 2,365,647 2,304,200
4460  SANTA ROSA ROAD ASSESSMENT DISTI 40,000 - 159,700 3,000 6,269 1,500
Subtotal 41,477,300 36,934,274 61,086,500 42,627,400 41,061,862 49,528,300
SHERIFF
2570  SHERIFF INMATE WELFARE 1,510,648 1,210,014 1,514,699 1,186,904 1,259,018 1,173,834
2580  SHERIFF INMATE COMMISSARY 1,479,183 1,346,953 1,706,938 1,603,889 1,661,277 1,804,887
Subtotal 2,989,831 2,556,967 3,221,637 2,790,793 2,920,295 2,978,721
2595  TRJ HEALTH AND PROGRAMMING UNIT - 3,986,802 - - 7,033,835 -
TOTAL OTHER FUNDS 181,363,325 170,080,103 205,044,091 172,965,201 178,337,714 181,111,221
COUNTY OF VENTURA Fiscal Year 2020-21 Adopted Budget 10f 6
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Non General Funds Adopted Budget by Budget Unit

Summary E

NET COST
FY 2019-20 FY 2019-20 FY 2020-21 Budget
Adopted Actual Adopted Unit  Agency/Department
OTHER FUNDS
- (43) - 2870 SPAY AND NEUTER PROGRAM
- (43) - 2870 SPAY AND NEUTER PROGRAM
COUNTY EXECUTIVE OFFICE
- - - 1220 HUD COMMUNITY DEVELOPMENT BLOCK GRANT
- 193,132 - 1230 HUD EMERGENCY SHELTER GRANT
- 60,474 - 1240 HUD CONTINUUM OF CARE
- - 1250 HOMELESS HOUSING ASSISTANCE AND PREVENTION PROGRAM
- - - 1210 HUD HOME GRANT PROGRAM
- (11) - 1170 CO SUCCESSOR HOUSING AG
- 253,595 - Subtotal
- (5,213) (500,000) 2250 VC DEPT CHILD SUPPORT SERVICES
- (16,183) - 4780 NYELAND ACRES COMMUNITY CENTER CFD
- (89) - 5160 FISH AND WILDLIFE
HEALTH CARE AGENCY
9,322,701 840,597 12,612,860 3260 MENTAL HEALTH SERVICES ACT
- - 3170 SPAY AND NEUTER PROGRAM
9,322,701 840,597 12,612,860 Subtotal
HUMAN SERVICES AGENCY
- (146,003) - 3460 IHSS PUBLIC AUTHORITY
- 1,576 - 3450 WORKFORCE DEVELOPMENT DIVISION
- 6,265 - 3470 DOMESTIC VIOLENCE
- (138,162) - Subtotal
VENTURA COUNTY LIBRARY
- (1,673,801) - 3610 VENTURA COUNTY LIBRARY
26,485 19,635 18,894 3650 GEORGE D LYON BOOK FUND
26,485 (1,654,165) 18,894 Subtotal
PUBLIC WORKS AGENCY
(2,302,800) (4,139,827) 10,277,600 4080 PUBLIC WORKS ROAD FUND
1,115,700 18,508 1,122,400 4090 STORMWATER UNINCORPORATED
37,000 (6,269) 158,200 4460 SANTA ROSA ROAD ASSESSMENT DISTRICT
(1,150,100) (4,127,588) 11,558,200 Subtotal
SHERIFF
323,744 (49,004) 340,865 2570 SHERIFF INMATE WELFARE
(124,706) (314,323) (97,949) 2580 SHERIFF INMATE COMMISSARY
199,038 (363,328) 242,916 Subtotal
- (3,047,032) - 2595 TRJHEALTH AND PROGRAMMING UNIT
8,398,124 (8,257,611) 23,932,870 TOTAL OTHER FUNDS

COUNTY OF VENTURA Fiscal Year 2020-21 Adopted Budget
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Non General Funds Adopted Budget by Budget Unit Summary E

APPROPRIATIONS / EXPENDITURES REVENUE
Budget FY 2019-20 FY 2019-20 FY 2020-21 FY 2019-20 FY 2019-20 FY 2020-21
Unit  Agency/Department Adopted Actual Adopted Adopted Actual Adopted
ENTERPRISE FUNDS
DEPARTMENT OF AIRPORTS
5000 OXNARD AIRPORT 2,657,328 2,469,053 2,610,517 1,319,265 1,482,015 1,319,265
5020 CAMARILLO AIRPORT 5,144,835 4,898,316 5,193,266 5,936,270 6,020,812 5,936,270
5040 AIRPORTS CAPITAL PROJECTS 2,930,048 5,108,896 17,411,916 1,816,369 1,618,653 15,507,700
5060 CAM AIRPORT ROADS AND LIGHTING 181,907 98,800 103,148 92,035 96,071 9,420
Subtotal 10,914,118 12,575,066 25,318,847 9,163,939 9,217,552 22,772,655
GENERAL SERVICES AGENCY
4760 GSA PARKS DEPARTMENT 10,147,295 6,529,807 10,290,024 5,620,116 5,185,776 5,931,095
4770  OAK VIEW SCHOOL PRESERVATION ANI 441,926 254,863 517,614 308,410 309,930 306,741
Subtotal 10,589,221 6,784,670 10,807,638 5,928,526 5,495,706 6,237,836
HARBOR DEPARTMENT
5100 HARBOR ADMINISTRATION 10,781,375 9,767,475 10,875,321 8,432,175 9,197,642 8,776,475
5150 HARBOR CAPITAL PROJECTS DIVISION 4,334,015 116,926 7,850,210 - 8,072 -
Subtotal 15,115,390 9,884,401 18,725,531 8,432,175 9,205,714 8,776,475

HEALTH CARE AGENCY
3300 VENTURA COUNTY MEDICAL CENTER 527,333,735 505,146,249 568,308,501 501,052,444 502,020,332 540,682,161
3390 VENTURA CO HEALTH CARE PLAN 82,126,278 76,853,617 78,953,947 83,635,700 78,245,653 80,994,990
Subtotal 609,460,013 581,999,866 647,262,448 584,688,144 580,265,985 621,677,151

TOTAL ENTERPRISE FUNDS 646,078,742 611,244,002 702,114,464 608,212,784 604,184,957 659,464,117

PUBLIC PROTECTION DISTRICT

2700 VENTURA COUNTY FIRE PROTECTIONLC 200,572,624 176,402,651 197,477,065 178,004,951 200,311,043 182,780,940

TOTAL PUBLIC PROTECTION DISTRICT 200,572,624 176,402,651 197,477,065 178,004,951 200,311,043 182,780,940

WATERSHED PROTECTION DISTRICT

PUBLIC WORKS AGENCY
4200 WPD ADMIN 4,383,600 4,161,363 5,124,500 3,924,300 5,216,864 4,036,800
4210  WATERSHED PROTECTION DISTRICT Z( 8,293,100 12,352,763 10,711,600 7,491,046 9,560,137 10,219,100
4220 WPD ZONE 2 22,859,700 10,087,920 37,141,100 20,560,156 20,060,997 27,454,800
4230 WPD ZONE 3 22,333,800 13,008,372 22,511,100 16,524,276 14,374,539 18,460,000
4239  WATERSHED PROTECTION DISTRICT Z( 11,900 2,388 14,700 8,900 9,544 9,100
4240 WATERSHED PROTECTION DISTRICT Z(C 699,100 310,179 605,200 359,500 388,332 379,800

Subtotal 58,581,200 39,922,985 76,108,200 48,868,178 49,610,414 60,559,600

TOTAL WATERSHED PROTECTION DISTRICT 58,581,200 39,922,985 76,108,200 48,868,178 49,610,414 60,559,600
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Non General Funds Adopted Budget by Budget Unit

Summary E

NET COST
FY 2019-20 FY 2019-20 FY 2020-21 Budget
Adopted Actual Adopted Unit  Agency/Department
ENTERPRISE FUNDS
DEPARTMENT OF AIRPORTS
1,338,063 987,037 1,291,252 5000 OXNARD AIRPORT
(791,435) (1,122,496) (743,004) 5020 CAMARILLO AIRPORT
1,113,679 3,490,244 1,904,216 5040 AIRPORTS CAPITAL PROJECTS
89,872 2,729 93,728 5060 CAM AIRPORT ROADS AND LIGHTING
1,750,179 3,357,514 2,546,192 Subtotal
GENERAL SERVICES AGENCY
4,527,179 1,344,032 4,358,929 4760 GSA PARKS DEPARTMENT
133,516 (55,068) 210,873 4770 OAK VIEW SCHOOL PRESERVATION AND MAINTENANCE DISTRICT
4,660,695 1,288,964 4,569,802 Subtotal
HARBOR DEPARTMENT
2,349,200 569,833 2,098,846 5100 HARBOR ADMINISTRATION
4,334,015 108,854 7,850,210 5150 HARBOR CAPITAL PROJECTS DIVISION
6,683,215 678,687 9,949,056 Subtotal
HEALTH CARE AGENCY
26,281,291 3,125,916 27,626,340 3300 VENTURA COUNTY MEDICAL CENTER
(1,509,422) (1,392,036) (2,041,043) 3390 VENTURA CO HEALTH CARE PLAN
24,771,869 1,733,881 25,585,297 Subtotal
37,865,958 7,059,046 42,650,347 TOTAL ENTERPRISE FUNDS
PUBLIC PROTECTION DISTRICT
22,567,673 (23,908,392) 14,696,125 2700 VENTURA COUNTY FIRE PROTECTION DISTRICT
22,567,673 (23,908,392) 14,696,125 TOTAL PUBLIC PROTECTION DISTRICT
WATERSHED PROTECTION DISTRICT
PUBLIC WORKS AGENCY
459,300 (1,055,501) 1,087,700 4200 WPD ADMIN
802,054 2,792,626 492,500 4210 WATERSHED PROTECTION DISTRICT ZONE 1
2,299,544 (9,973,077) 9,686,300 4220 WPD ZONE 2
5,809,524 (1,366,168) 4,051,100 4230 WPD ZONE 3
3,000 (7,157) 5,600 4239 WATERSHED PROTECTION DISTRICT ZONE 3 SIMI SUBZONE
339,600 (78,153) 225,400 4240 WATERSHED PROTECTION DISTRICT ZONE 4
9,713,022 (9,687,429) 15,548,600 Subtotal
9,713,022 (9,687,429) 15,548,600 TOTAL WATERSHED PROTECTION DISTRICT
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Non General Funds Adopted Budget by Budget Unit Summary E

APPROPRIATIONS / EXPENDITURES REVENUE
Budget FY 2019-20 FY 2019-20 FY 2020-21 FY 2019-20 FY 2019-20 FY 2020-21
Unit  Agency/Department Adopted Actual Adopted Adopted Actual Adopted

WATER & SANITATION OPERATIONS

PUBLIC WORKS AGENCY
4300 WATERWORKS DISTRICT 1 MOORPARK 31,481,200 20,746,917 30,692,700 23,197,200 19,729,669 25,878,300
4305 WATERWORKS DISTRICT 1 MOORPARK 10,819,300 5,875,377 9,946,500 5,799,700 5,451,550 5,524,900
4320 WATERWORKS DISTRICT 16 PIRU SANIT 4,459,100 1,477,613 5,114,100 4,196,400 1,190,009 4,929,300
4325 WATERWORKS DISTRICT 16 DEBT SERV - - - - 4,673 -
4330 WATERWORKS DISTRICT 17 BELL CANY 8,135,600 2,696,128 3,789,900 7,176,600 2,742,081 3,221,400
4340 WATERWORKS DISTRICT 19 SOMIS WAT1 9,809,115 4,511,913 7,938,500 8,927,400 3,223,782 7,774,000
4360 WATERWORKS DISTRICT 38 LAKE SHER 4,238,900 3,383,185 4,291,700 3,972,700 3,801,876 3,718,100

4370 CAMARILLO AIRPORT SANITATION 987,900 213,848 983,100 798,000 218,921 769,700
4375  CAMARILLO AIRPORT WASTEWATER CA - - - - 1,749 -
Subtotal 69,931,115 38,904,982 62,756,500 54,068,000 36,364,310 51,815,700

TOTAL WATER & SANITATION OPERATIONS 69,931,115 38,904,982 62,756,500 54,068,000 36,364,310 51,815,700

COUNTY SERVICE AREAS
PUBLIC WORKS AGENCY
4100 CSA 3 CAMP CHAFFEE 34,800 6,111 39,100 11,400 11,781 11,600
4110  CSA 4 OAK PARK 1,189,600 969,811 1,243,100 913,200 1,008,643 936,300
4120 CSA 14 UNINCORPORATED STREET LIG 518,400 346,191 387,200 507,300 545,385 521,200
4130 CSA 29 NORTH COAST OPERATIONS AN 5,311,200 949,745 5,179,600 5,175,900 796,894 5,256,900
4140  CSA 30 NYELAND ACRES OPERATIONS , 675,100 351,401 834,700 342,800 346,372 353,600
4150 CSA 34 EL RIO OPERATIONS AND MAINT 1,260,200 694,055 1,268,900 858,100 864,530 731,700
4155 CSA 34 EL RIO DEBT SERVICE 457,100 457,047 457,100 469,300 596,024 567,800
Subtotal 9,446,400 3,774,362 9,409,700 8,278,000 4,169,629 8,379,100
2960 CSA 32 ONSITE WASTEWATER MANAGE 53,235 23,809 23,235 6,745 7,313 6,745

TOTAL COUNTY SERVICE AREAS 9,499,635 3,798,172 9,432,935 8,284,745 4,176,942 8,385,845

NON GEN FUNDS TOTAL (EXCL ISFs)_1,166,026,641 1,040,352,896 1,252,933,255 1,070,403,859 1,072,985,380 1,144,117,423
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Non General Funds Adopted Budget by Budget Unit Summary E

NET COST
FY 2019-20 FY 2019-20 FY 2020-21 Budget
Adopted Actual Adopted Unit  Agency/Department
WATER & SANITATION OPERATIONS
PUBLIC WORKS AGENCY
8,284,000 1,017,248 4,814,400 4300 WATERWORKS DISTRICT 1 MOORPARK WATER
5,019,600 423,828 4,421,600 4305 WATERWORKS DISTRICT 1 MOORPARK SANITATION
262,700 287,603 184,800 4320 WATERWORKS DISTRICT 16 PIRU SANITATION
- (4,673) - 4325 WATERWORKS DISTRICT 16 DEBT SERVICE
959,000 (45,953) 568,500 4330 WATERWORKS DISTRICT 17 BELL CANYON WATER
881,715 1,288,131 164,500 4340 WATERWORKS DISTRICT 19 SOMIS WATER
266,200 (418,690) 573,600 4360 WATERWORKS DISTRICT 38 LAKE SHERWOOD
189,900 (5,072) 213,400 4370 CAMARILLO AIRPORT SANITATION
- (1,749) - 4375 CAMARILLO AIRPORT WASTEWATER CAPITAL RESERVE FUND
15,863,115 2,540,673 10,940,800 Subtotal
15,863,115 2,540,673 10,940,800 TOTAL WATER & SANITATION OPERATIONS
COUNTY SERVICE AREAS
PUBLIC WORKS AGENCY
23,400 (5,669) 27,500 4100 CSA 3 CAMP CHAFFEE
276,400 (38,832) 306,800 4110 CSA 4 OAK PARK
11,100 (199,194) (134,000) 4120 CSA 14 UNINCORPORATED STREET LIGHTING
135,300 152,851 (77,300) 4130 CSA 29 NORTH COAST OPERATIONS AND MAINTENANCE
332,300 5,029 481,100 4140 CSA 30 NYELAND ACRES OPERATIONS AND MAINTENANCE
402,100 (170,475) 537,200 4150 CSA 34 EL RIO OPERATIONS AND MAINTENANCE
(12,200) (138,977) (110,700) 4155 CSA 34 EL RIO DEBT SERVICE
1,168,400 (395,267) 1,030,600 Subtotal
46,490 16,496 16,490 2960 CSA 32 ONSITE WASTEWATER MANAGEMENT
1,214,890 (378,771) 1,047,090 TOTAL COUNTY SERVICE AREAS
95,622,782 (32,632,484) 108,815,832 NON GEN FUNDS TOTAL (EXCL ISFs)
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Internal Service Funds Adopted Budget by Budget Unit Summary F
APPROPRIATIONS / EXPENDITURES REVENUE
Budget FY 2019-20  FY2019-20  FY2020-21  FY2019-20  FY 2019-20  FY 2020-21
Unit  Agency/Department Adopted Actual Adopted Adopted Actual Adopted
COUNTY EXECUTIVE OFFICE
1420 PERSONNEL MEDICAL INSURANCE 12,303,910 11,939,170 12,734,124 12,080,522 12,872,829 12,340,980
1430  WAGE SUPPLEMENT 64,650 51,859 74,540 55,600 52,112 53,200
1410  PERSONNEL UNEMPLOYMENT 916,901 704,766 914,306 389,445 416,112 420,000
1320  CEO LIABILITY INSURANCE 19,702,436 13,334,426 18,902,666 13,820,625 14,528,302 14,148,683
1330  EMPLOYEE HEALTH SERVICES - - 1,084,700 - 6 1,084,700
1400 HUMAN RESOURCE PERSONNEL SERVI 763,294 664,370 686,962 748,294 664,370 686,962
1300  CEO RISK ADMINISTRATION 1,442,629 1,240,471 1,424,659 1,442,629 1,240,471 1,424,659
1310  CEO WORKERS COMPENSATION 40,420,647 31,315,051 39,387,116 42,956,457 44,653,706 44,323,583
Subtotal 75,614,467 59,250,113 75,209,073 71,493,572 74,427,908 74,482,767
GENERAL SERVICES AGENCY
4570  GSA FLEET SERVICES 28,747,182 19,393,604  25523,918 17,878,563 19,729,189 18,526,880
4600  GSA ADMINISTRATION 3,278,365 3,187,733 3,434,013 3,238,366 3,176,150 3,365,776
4620 GSA PROCUREMENT 4,002,518 3,820,883 4,040,722 3,916,153 3,919,879 4,029,497
4640  GSA BUSINESS SUPPORT 7,613,671 7,239,128 7,490,926 7,458,148 7,420,663 7,381,666
4660 GSA SPECIAL SERVICES 6,174,382 5,690,981 6,408,038 5,892,494 5,835,682 5,927,356
4700  GSA FACILITIES AND MATERIALS 37,432,244 34,662,348 38,656,151 34,566,429 35,212,317 35,922,561
4720  GSA HOUSEKEEPING AND GROUNDS 8,503,091 8,199,846 9,145,229 8,446,859 8,512,239 9,006,716
4740  FACILITIES PROJECTS 27,065,336 20,349,563 26,645,303 26,771,572 20,322,378 26,630,860
4550  GSA HEAVY EQUIPMENT 9,941,382 6,519,728 9,139,008 4,229,623 5,420,971 4,667,414
Subtotal 132,758,171 109,063,814 130,483,308 112,398,207 109,549,469 115,458,726
INFORMATION TECHNOLOGY SERVICES D
4800 INFORMATION TECHNOLOGY SERVICES 34,479,330 35,492,969 39,331,442 33,833,958 30,921,888 36,245,775
4850 NETWORK SERVICES ISF 24,909,887 20,509,114 24,557,182 18,479,418 17,372,197 22,106,812
Subtotal 59,389,217 56,002,083 63,888,624 52,313,376 48,294,085 58,352,587
PUBLIC WORKS AGENCY
4400 PUBLIC WORKS CENTRAL SERVICES IS 50,297,480 42,962,490 52,302,900 48,165,200 42,596,142 48,999,400
4450  WATER AND SANITATION ISF 10,019,600 8,612,727 10,212,300 9,962,400 8,660,539 10,336,700
Subtotal 60,317,080  51,575217  62,515200 58,127,600 51,256,681 59,336,100
INTERNAL SERVICE FUNDS TOTAL__ 328,078,935 275,891,227 332,096,205 294,332,755 283,528,143 307,630,180
COUNTY OF VENTURA Fiscal Year 2020-21 Adopted Budget 10f2
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Internal Service Funds Adopted Budget by Budget Unit

Summary F

NET COST
FY 2019-20 FY 2019-20 FY 2020-21 Budget
Adopted Actual Adopted Unit  Agency/Department
COUNTY EXECUTIVE OFFICE
223,388 (933,659) 393,144 1420 PERSONNEL MEDICAL INSURANCE
9,050 (253) 21,340 1430 WAGE SUPPLEMENT
527,456 288,654 494,306 1410 PERSONNEL UNEMPLOYMENT
5,881,811 (1,193,876) 4,753,983 1320 CEO LIABILITY INSURANCE
- (6) - 1330 EMPLOYEE HEALTH SERVICES
15,000 - - 1400 HUMAN RESOURCE PERSONNEL SERVICES ISF
- 0 - 1300 CEO RISK ADMINISTRATION
(2,535,810)  (13,338,655) (4,936,467) 1310 CEO WORKERS COMPENSATION
4,120,895 (15,177,795) 726,306 Subtotal
GENERAL SERVICES AGENCY
10,868,619 (335,586) 6,997,038 4570 GSA FLEET SERVICES
39,999 11,583 68,237 4600 GSA ADMINISTRATION
86,365 (98,996) 11,225 4620 GSA PROCUREMENT
155,523 (181,535) 109,260 4640 GSA BUSINESS SUPPORT
281,888 (144,700) 480,682 4660 GSA SPECIAL SERVICES
2,865,815 (549,969) 2,733,590 4700 GSA FACILITIES AND MATERIALS
56,232 (312,394) 138,513 4720 GSA HOUSEKEEPING AND GROUNDS
293,764 27,186 14,443 4740 FACILITIES PROJECTS
5,711,759 1,098,757 4,471,594 4550 GSA HEAVY EQUIPMENT
20,359,964 (485,655) 15,024,582 Subtotal
INFORMATION TECHNOLOGY SERVICES DEPARTMENT
645,372 4,571,081 3,085,667 4800 INFORMATION TECHNOLOGY SERVICES DEPARTMENT
6,430,469 3,136,917 2,450,370 4850 NETWORK SERVICES ISF
7,075,841 7,707,998 5,536,037 Subtotal
PUBLIC WORKS AGENCY
2,132,280 366,348 3,303,500 4400 PUBLIC WORKS CENTRAL SERVICES ISF
57,200 (47,812) (124,400) 4450 WATER AND SANITATION ISF
2,189,480 318,536 3,179,100 Subtotal
33,746,180 (7,636,915) 24,466,025 INTERNAL SERVICE FUNDS TOTAL

COUNTY OF VENTURA Fiscal Year 2020-21 Adopted Budget
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County Positions by Budget Unit Summary G

Full-Time Equivalents (FTEs)

FY 2018-19  FY 2019-20  FY 2020-21 INCREASE
BUDGET UNIT Adopted Adopted Adopted (DECREASE)

GENERAL FUND

GENERAL GOVERNMENT

1600 ASSESSOR 132.00 132.00 132.00 -
1500 AUDITOR-CONTROLLER 73.50 74.50 74.50 -
1000 BOARD OF SUPERVISORS 25.00 25.00 25.00 -
1850  CIVIL SERVICE COMMISSION 56 56 56 -
COUNTY CLERK AND RECORDER
1900 COUNTY CLERK AND RECORDER 44.00 44.00 43.00 (1.00)
1920  ELECTIONS DIVISION 18.00 18.00 19.00 1.00
Subtotal 62.00 62.00 62.00 -
1800 COUNTY COUNSEL 37.00 37.00 37.00 -
1010  COUNTY EXECUTIVE OFFICE 108.00 116.00 120.00 4.00
1700 TREASURER TAX COLLECTOR 43.00 43.00 43.00 -
GENERAL GOVERNMENT TOTAL 481.06 490.06 494.06 4.00
ENVIRONMENTAL BALANCE

2800 AGRICULTURE COMMISSIONER 46.00 53.00 54.00 1.00
2860  ANIMAL SERVICES - - 75.00 75.00
3160  ANIMAL SERVICES 77.00 75.00 - (75.00)
4040  PUBLIC WORKS INTEGRATED WASTE MANAGE 8.78 8.78 8.78 -

RESOURCE MANAGEMENT AGENCY
2910  RMA PLANNING DEPARTMENT 40.88 40.88 40.88 -
2920  RMA BUILDING AND SAFETY 30.00 30.00 28.00 (2.00)
2900 RMA OPERATIONS 24.00 24.00 24.00 -
2930 RMA ENVIRONMENTAL HEALTH DEPT 80.56 80.78 80.78 -
2950 RMA CODE COMPLIANCE 18.00 22.00 22.00 -
Subtotal 193.44 197.66 195.66 (2.00)
ENVIRONMENTAL BALANCE TOTAL 325.22 334.44 333.44 (1.00)
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County Positions by Budget Unit

Summary G

Full-Time Equivalents (FTEs)

FY 2018-19 FY 2019-20 FY 2020-21 INCREASE
BUDGET UNIT Adopted Adopted Adopted (DECREASE)
HEALTH & HUMAN SERVICES
3500 AREA AGENCY ON AGING 26.50 32.00 43.00 11.00
HEALTH CARE AGENCY
3000 HCA ADMIN AND SUPPORT SERVICES 11.00 13.00 14.00 1.00
3070 HCA MEDICAL EXAMINER 12.00 13.00 - (13.00)
3090 HCA EMERGENCY MEDICAL SERVICES 14.00 15.00 17.00 2.00
3100 HCA PUBLIC HEALTH 178.00 172.00 192.00 20.00
3120 HCA WOMEN INFANTS AND CHILDREN 49.00 45.00 45.00 -
3140 HCA CHILDRENS MEDICAL SERVICES 89.00 78.00 81.00 3.00
3200 MENTAL HEALTH 288.50 299.50 303.50 4.00
3220 SUBSTANCE USE SERVICES 67.70 77.70 79.70 2.00
3240 SUBSTANCE USE SERVICES DUl PROGRAMS 43.00 43.00 40.00 (3.00)
Subtotal 752.20 756.20 772.20 16.00
HUMAN SERVICES AGENCY
3410 PROGRAM OPERATIONS DIVISION 1,445.00 1,451.00 1,453.00 2.00
3430 TRANSITIONAL LIVING CENTER 21.00 21.00 21.00 -
3440 PUBLIC ADMINISTRATOR / PUBLIC GUARDIAN 19.00 22.00 24.00 2.00
Subtotal 1,485.00 1,494.00 1,498.00 4.00
2880 MEDICAL EXAMINERS OFFICE - - 13.00 13.00
3600 VENTURA COUNTY LIBRARY ADMINISTRATION 1.00 1.00 1.00 -
1090 TOBACCO SETTLEMENT PROGRAM - - - -
HEALTH & HUMAN SERVICES TOTAL 2,264.70 2,283.20 2,327.20 44.00
ADMINISTRATION OF JUSTICE
2100 DISTRICT ATTORNEY 281.00 288.00 288.00 -
2600 VENTURA COUNTY PROBATION AGENCY 444.50 444.50 444.50 -
2200 PUBLIC DEFENDER OFFICE 107.00 111.00 113.00 2.00
SHERIFF
2500 SHERIFF POLICE SERVICES 731.55 732.55 733.50 .95
2550 SHERIFF DETENTION SERVICE 520.75 520.75 521.75 1.00
Subtotal 1,252.30 1,253.30 1,255.25 1.95
ADMINISTRATION OF JUSTICE TOTAL 2,084.80 2,096.80 2,100.75 3.95
COUNTY OF VENTURA Fiscal Year 2020-21 Adopted Budget 20of5
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County Positions by Budget Unit Summary G

Full-Time Equivalents (FTEs)

FY 2018-19  FY 2019-20  FY 2020-21 INCREASE
BUDGET UNIT Adopted Adopted Adopted (DECREASE)

OTHER GENERAL FUND

1490 HR PAYROLL SYSTEM - - - -

OTHER GENERAL FUND TOTAL - - - -

GENERAL FUND TOTAL 5,155.78 5,204.50 5,255.45 50.95
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County Positions by Budget Unit Summary G

Full-Time Equivalents (FTEs)
FY 2018-19  FY 2019-20 FY 2020-21 INCREASE
BUDGET UNIT Adopted Adopted Adopted (DECREASE)

NON-GENERAL FUNDS

OTHER FUNDS
2250 VC DEPT CHILD SUPPORT SERVICES 215.00 215.00 197.00 (18.00)
3260 MENTAL HEALTH SERVICES ACT 296.50 292.50 293.50 1.00

HUMAN SERVICES AGENCY
3460  IHSS PUBLIC AUTHORITY 12.00 12.00 12.00 -
3450 WORKFORCE DEVELOPMENT DIVISION 35.00 29.00 29.00 -
Subtotal 47.00 41.00 41.00 -
3610 VENTURA COUNTY LIBRARY 62.07 62.07 62.07 -
SHERIFF
2570  SHERIFF INMATE WELFARE 8.00 8.00 8.00 -
2580  SHERIFF INMATE COMMISSARY 7.00 7.00 7.00 -
Subtotal 15.00 15.00 15.00 -
OTHER FUNDS TOTAL 635.57 625.57 608.57 (17.00)

ENTERPRISE FUNDS

DEPARTMENT OF AIRPORTS
5000 OXNARD AIRPORT 9.00 9.00 9.00 -
5020 CAMARILLO AIRPORT 25.00 25.00 25.00 -
Subtotal 34.00 34.00 34.00 -
4760  GSA PARKS DEPARTMENT 21.00 22.00 22.00 -
5100 HARBOR ADMINISTRATION 40.00 40.00 40.00 -
HEALTH CARE AGENCY
3300 VENTURA COUNTY MEDICAL CENTER 1,533.60 1,368.80 1,522.75 153.95
3390 VENTURA CO HEALTH CARE PLAN 44.00 44.00 43.00 (1.00)
Subtotal 1,577.60 1,412.80 1,565.75 152.95
ENTERPRISE FUNDS TOTAL 1,672.60 1,508.80 1,661.75 152.95
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County Positions by Budget Unit Summary G

Full-Time Equivalents (FTEs)
FY 2018-19  FY 2019-20 FY 2020-21 INCREASE
BUDGET UNIT Adopted Adopted Adopted (DECREASE)

INTERNAL SERVICE FUNDS

COUNTY EXECUTIVE OFFICE

1420 PERSONNEL MEDICAL INSURANCE 15.00 15.00 15.00 -
1330 EMPLOYEE HEALTH SERVICES - - 4.90 4.90
1400 HUMAN RESOURCE PERSONNEL SERVICES IS} 2.00 2.00 2.00 -
1300 CEO RISK ADMINISTRATION 11.00 12.00 12.00 -
Subtotal 28.00 29.00 33.90 4.90
GENERAL SERVICES AGENCY
4570  GSA FLEET SERVICES 40.00 40.00 39.00 (1.00)
4600 GSA ADMINISTRATION 26.00 29.00 30.00 1.00
4620 GSA PROCUREMENT 13.00 14.00 14.00 -
4640 GSA BUSINESS SUPPORT 35.00 36.00 36.00 -
4660 GSA SPECIAL SERVICES 5.00 5.00 5.00 -
4700  GSA FACILITIES AND MATERIALS 82.00 79.00 79.00 -
4720 GSA HOUSEKEEPING AND GROUNDS 49.00 49.00 49.00 -
4740 FACILITIES PROJECTS 11.00 11.00 11.00 -
4550 GSA HEAVY EQUIPMENT 12.00 12.00 12.00 -
Subtotal 273.00 275.00 275.00 -
INFORMATION TECHNOLOGY SERVICES DEPART
4800 INFORMATION TECHNOLOGY SERVICES DEPA 146.00 152.00 131.00 (21.00)
4850 NETWORK SERVICES ISF 48.00 46.00 50.00 4.00
Subtotal 194.00 198.00 181.00 (17.00)
PUBLIC WORKS AGENCY
4400 PUBLIC WORKS CENTRAL SERVICES ISF 320.00 323.00 323.00 -
4450  WATER AND SANITATION ISF 57.00 57.00 57.00 -
Subtotal 377.00 380.00 380.00 -
INTERNAL SERVICE FUNDS TOTAL 872.00 882.00 869.90 (12.10)

PUBLIC PROTECTION DISTRICT

2700 VENTURA COUNTY FIRE PROTECTION DISTRIC 614.00 616.00 617.00 1.00

PUBLIC PROTECTION DISTRICT TOTAL 614.00 616.00 617.00 1.00

COUNTY SERVICE AREAS

2960 CSA 32 ONSITE WASTEWATER MANAGEMENT - - - -

COUNTY SERVICE AREAS TOTAL - - - -

NON-GENERAL FUNDS TOTAL 3,794.17 3,632.37 3,757.22 124.85

COUNTY TOTAL 8,949.95 8,836.87 9,012.67 175.80
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County Position Detail by Classification Summary H

Adopted Adopted
FY 2019-20 FY 2020-21
Code Position/Class SatmeoKl FTE ATH | FTE  ATH
GENERAL GOVERNMENT

1000 BOARD OF SUPERVISORS
00438 | Board of Supervisor's Chief St 3,125 4,376 5.00 5 5.00 5
00819 | Supervisors Sr Admin Assistant 2,844 3,981 7.00 7 8.00 8
01536 | Supervisors Sr Executive Aide 2,367 3,314 2.00 2 2.00 2
01628 | County Supervisor 5,778 5,778 5.00 5 5.00 5
01920 | Supervisors Admin Asst | 2,538 3,554 1.00 1 1.00 1
01921 | Supervisors Admin Asst Il 2,657 3,720 5.00 5 4.00 4

Total 25.00 25 25.00 25
1010 COUNTY EXECUTIVE OFFICE
00034 | Administrative Officer | 2,737 3,832 1.00 1 1.00 1
00107 | Chief Deputy Executive Officer 6,129 8,582 1.00 1 1.00 1
00108 | Deputy Executive Officer 4,759 6,664 5.00 5 5.00 5
00189 | Executive Assistant-CEO 2,468 3,456 1.00 1 1.00 1
00243 | Labor Relations Manager 4,401 6,162 1.00 1 1.00 1
00261 | County Executive Officer 11,640 11,640 1.00 1 1.00 1
00391 | Personnel Analyst | 2,563 3,589 5.00 5 6.00 6
00432 | Personnel Analyst Il 2,939 4,115 9.00 9 9.00 9
00437 | Sr Deputy Executive Officer 5,226 7,317 5.00 5 6.00 6
00444 | Public Information Officer 3,953 5,535 1.00 1 - -
00506 | Risk Management Analyst 3,559 4,983 - - 1.00 1
00520 | Assist Chief Dep Clerk BOS 3,630 5,081 1.00 1 1.00 1
00623 | Program Administrator Il 2,614 3,660 6.00 6 5.00 5
00704 | Deputy Clerk of The Board 2,113 2,959 3.00 3 3.00 3
00796 | Accounting Technician-CC 1,864 2,609 1.00 1 1.00 1
00797 | Senior Accounting TechnicianCC 2,004 2,805 2.00 2 2.00 2
00911 | Accountant II-MB 2,385 3,339 - - 1.00 1
00912 | Senior Accountant-MB 2,623 3,673 2.00 2 2.00 2
00939 | HCA Human Resources Manager 3,888 5,444 1.00 1 - -
00946 | Manager, Accounting | 3,229 4,521 1.00 1 1.00 1
01173 | Program Assistant 2,377 3,328 1.00 1 2.00 2
01174 | Senior Program Administrator 3,076 4,307 3.00 3 3.00 3
01336 | Management Assistant II-C 1,844 2,582 1.00 1 1.00 1
01337 | Management Assistant IlI-C 1,977 2,768 1.00 1 1.00 1
01338 | Management Assistant IV-C 2,114 2,960 4.00 4 4.00 4
01349 | Office Assistant II-C 1,438 2,014 1.00 1 1.00 1
01350 | Office Assistant IlI-C 1,649 2,309 2.00 2 2.00 2
01354 | Office Assistant IV-C 1,766 2,473 8.00 8 8.00 8
01492 | Personnel Assistant-NE 2,144 3,002 10.00 10 10.00 10
01642 | Program Management Analyst 4,147 5,806 16.00 16 16.00 16
01651 | Assist County Executive Ofcr 6,974 10,253 2.00 2 2.00 2
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County Position Detail by Classification

Summary H

Adopted Adopted
FY 2019-20 FY 2020-21

Code Position/Class SatmeoKl FTE ATH | FTE  ATH
01673 | Personnel Management Analyst 3,887 5,442 3.00 3 4.00 4
01674 | Personnel Analyst IlI 3,631 5,084 11.00 11 12.00 12
01687 | Management Analyst Il 3,629 5,081 4.00 4 4.00 4
01710 | Staff/Services Manager I 3,076 4,307 1.00 1 1.00 1
05293 | County Chief Financial Officer 8,187 11,461 1.00 1 1.00 1

Total 116.00 116 120.00 120
1500 | AUDITOR-CONTROLLER
00236 | Auditor Controller 9,003 9,003 1.00 1 1.00 1
00405 | Senior Accounting Assistant 1,540 2,157 9.00 9 6.00 6
00647 | Accounting Technician 1,694 2,372 7.50 8 7.00 7
00648 | Senior Accounting Technician 1,818 2,550 5.00 5 5.00 5
00681 | Information Systems Auditor 3,161 4,426 1.00 1 1.00 1
00811 | Accountant Il 2,219 3,106 6.00 6 6.00 6
00812 | Senior Accountant 2,440 3,417 4.00 4 4.00 4
00922 | Finance Analyst Il 2,819 3,946 5.00 5 5.00 5
00923 | Senior Finance Analyst 3,101 4,341 6.00 6 6.00 6
00932 | Internal Auditor/Analyst II 2,440 3,417 5.00 5 5.00 5
00933 | Senior Internal Auditor/Anlyst 2,683 3,757 2.00 2 2.00 2
00959 | Manager, Accounting-AuditorCon 3,768 5,275 7.00 7 7.00 7
01174 | Senior Program Administrator 3,076 4,307 4.00 4 4.00 4
01272 | Clerical Service Manager 2,205 3,088 1.00 1 1.00 1
01333 | Management Assistant Ill 1,633 2,285 1.00 1 1.00 1
01344 | Office Assistant Il 1,225 1,712 1.00 1 1.00 1
01345 | Office Assistant lll 1,347 1,883 1.00 1 1.00 1
01620 | Assist Auditor-Controller 4,632 6,484 1.00 1 1.00 1
01621 | Office Systems Coordinator IV 2,969 3,943 1.00 1 1.00 1
01707 | Staff/Services Specialist | 2,384 3,416 1.00 1 2.50 3
01708 | Staff/Services Specialist Il 2,572 3,673 1.00 1 3.00 3
02065 | Deputy Director Auditor Cont 4,242 5,940 4.00 4 4.00 4

Total 74.50 75 74.50 75
1600 | ASSESSOR
00028 | Cadastral Technician IlI 1,880 2,633 4.00 4 4.00 4
00029 | Cadastral Technician IV 2,238 3,136 1.00 1 1.00 1
00031 | Administrative Assistant Il 1,941 2,722 1.00 1 1.00 1
00090 | Assessor 8,263 8,263 1.00 1 1.00 1
00198 | Imaging Specialist | 1,316 1,842 3.00 3 3.00 3
00340 | Chief Deputy Assessor 4,789 6,706 2.00 2 2.00 2
00490 | Chief Appraiser 3,337 4,672 6.00 6 6.00 6
00960 | Supervising Appraiser 2,744 3,842 7.00 7 7.00 7
00964 | Appraiser Il 2,255 3,162 32.00 32 32.00 32
00965 | Appraiser Ill 2,506 3,514 18.00 18 18.00 18
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County Position Detail by Classification Summary H

Adopted Adopted
FY 2019-20 FY 2020-21

Code Position/Class SatmeoKl FTE ATH | FTE  ATH
00967 | Auditor-Appraiser I 2,255 3,162 8.00 8 8.00 8
00968 | Auditor-Appraiser Il 2,445 3,514 5.00 5 5.00 5
00974 | Assessor's Technician Il 1,799 2,302 7.00 7 7.00 7
00975 | Assessor's Technician IlI 1,962 2,511 7.00 7 7.00 7
00977 | Supervising Assessor's Tech 2,008 2,570 2.00 2 2.00 2
00980 | Supervising Auditor-Appraiser 2,744 3,842 2.00 2 2.00 2
01024 | Office Systems Coordinator Ill 2,499 3,505 1.00 1 1.00 1
01270 | Clerical Supervisor | 1,711 2,395 3.00 3 3.00 3
01333 | Management Assistant Ill 1,633 2,285 1.00 1 1.00 1
01338 | Management Assistant IV-C 2,114 2,960 1.00 1 1.00 1
01345 | Office Assistant Ill 1,347 1,883 11.00 11 11.00 11
01347 | Office Assistant IV 1,448 2,024 5.00 5 5.00 5
01611 | Administrative Assistant IlI 2,135 2,994 1.00 1 1.00 1
01621 | Office Systems Coordinator IV 2,969 3,943 3.00 3 3.00 3

Total 132.00 132 132.00 132
1700 | TREASURER TAX COLLECTOR
00404 | Accounting Assistant Il 1,400 1,960 8.00 8 8.00 8
00405 | Senior Accounting Assistant 1,540 2,157 4.00 4 4.00 4
00647 | Accounting Technician 1,694 2,372 10.00 10 10.00 10
00648 | Senior Accounting Technician 1,818 2,550 2.00 2 2.00 2
00649 | Supervising Accounting Techncn 2,050 2,870 5.00 5 5.00 5
00923 | Senior Finance Analyst 3,101 4,341 1.00 1 1.00 1
00957 | Manager, Accounting-TreasTaxCo 3,588 5,024 3.00 3 3.00 3
01044 | Assist Treasurer-Tax Collector 4,290 6,005 2.00 2 2.00 2
01276 | Collections Officer Il 1,445 2,022 4.00 4 4.00 4
01338 | Management Assistant IV-C 2,114 2,960 1.00 1 1.00 1
01611 | Administrative Assistant Il| 2,135 2,994 1.00 1 1.00 1
01709 | Staff/Services Manager | 2,869 4,017 1.00 1 1.00 1
01975 | Treasurer-Tax Collector 7,997 7,997 1.00 1 1.00 1

Total 43.00 43 43.00 43
1800 COUNTY COUNSEL
00040 | Principal Asst County Counsel 5,961 8,347 2.00 2 2.00 2
00302 | Chief Assist County Counsel 6,396 8,956 1.00 1 1.00 1
00393 Civil Law Clerk 2,280 3,193 2.00 2 2.00 2
00455 | County Counsel 10,804 10,804 1.00 1 1.00 1
00796 | Accounting Technician-CC 1,864 2,609 1.00 1 1.00 1
01168 | Civil Attorney Il 4,518 6,325 2.00 2 2.00 2
01319 | Legal Management Asst II-C 1,840 2,576 1.00 1 1.00 1
01340 | Legal Management Asst IlI-C 2,061 2,886 4.00 4 4.00 4
01341 | Legal Management Asst IV-C 2,308 3,232 3.00 3 3.00 3
01579 | Senior Civil Attorney 5,255 7,358 19.00 19 19.00 19
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County Position Detail by Classification Summary H
Adopted Adopted
FY 2019-20 FY 2020-21
Biweekl
Code Position/Class Salare Rande FTE  ATH FTE  ATH
01711 | Staff/Services Manager lll 3,300 4,620 1.00 1 - -
01784 | Administrative Srvcs Drctr | 3,577 5,008 - - 1.00 1
Total 37.00 37 37.00 37
1850 CIVIL SERVICE COMMISSION
00191 Civil Service Commission Asst 2,898 4,057 .56 1 .56 1
Total .56 1 .56 1
1900 COUNTY CLERK AND RECORDER
00033 | Administrative Officer Il 3,006 4,209 1.00 1 - -
00193 | Assist County Clerk & Recorder 4,645 6,504 1.00 1 1.00 1
00194 | Manager-Clerk&Rcrdr Operations 3,088 4,323 1.00 1 1.00 1
00202 | Clerk/Recorder Prgrm Sprvsr | 1,843 2,549 3.00 3 3.00 3
00395 | Clerk Recorder 7,767 7,767 1.00 1 1.00 1
00404 | Accounting Assistant Il 1,400 1,960 1.00 1 1.00 1
00623 | Program Administrator Il 2,614 3,660 1.00 1 1.00 1
00647 | Accounting Technician 1,694 2,372 2.00 2 2.00 2
00811 Accountant Il 2,219 3,106 2.00 2 2.00 2
00889 | Manager-Fiscal/Admin Svcs lll 3,316 4,643 - - 1.00 1
01359 | Records Technician Il 1,310 1,831 13.00 13 12.00 12
01360 | Records Technician Il 1,408 1,969 10.00 10 10.00 10
01363 | Records Technician IV 1,476 2,067 7.00 7 7.00 7
01611 Administrative Assistant Ill 2,135 2,994 1.00 1 - -
01615 | Administrative Assistant IV 2,347 3,292 - - 1.00 1
Total 44.00 44 43.00 43
1920 ELECTIONS DIVISION
00188 | Assist Registrar of Voters 3,651 5,112 1.00 1 1.00 1
00202 | Clerk/Recorder Prgrm Sprvsr | 1,843 2,549 4.00 4 4.00 4
00316 | Warehouse Coordinator 1,475 2,065 1.00 1 1.00 1
00326 | Elections Precinct Coordinator 1,696 2,374 1.00 1 1.00 1
00748 | Program Administrator llI 2,737 3,832 1.00 1 1.00 1
01315 | Inventory Management Asst Il 1,297 1,813 1.00 1 1.00 1
01359 | Records Technician Il 1,310 1,831 2.00 2 3.00 3
01360 | Records Technician Il 1,408 1,969 3.00 3 3.00 3
01363 | Records Technician IV 1,476 2,067 4.00 4 4.00 4
Total 18.00 18 19.00 19
GENERAL GOVERNMENT Total 490.06 491 494.06 495
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County Position Detail by Classification Summary H
Adopted Adopted
FY 2019-20 FY 2020-21
Code Position/Class SatmeoKl FTE ATH | FTE  ATH
ENVIRONMENTAL BALANCE

2800 | AGRICULTURE COMMISSIONER
00045 | Agriculture Commissioner 4,900 6,806 1.00 1 1.00 1
00309 | Chief Deputy Agricultural Comm 4,290 6,007 1.00 1 1.00 1
00405 | Senior Accounting Assistant 1,540 2,157 1.00 1 1.00 1
00510 | Deputy Agricultural Comm 3,080 4,313 - - 4.00 4
00511 | Supervising Ag Insp/Biolgst 2,336 3,271 6.00 6 6.00 6
00512 | Senior Ag Inspctr/Biolgst 2,124 2,973 23.00 23 24.00 24
00513 | Agricultural Inspctr/Biologst 1,915 2,715 2.00 2 2.00 2
00573 | Insect Detection Specialist | 1,067 1,572 6.00 6 6.00 6
00575 | Insect Detection Specialist Il 1,277 1,710 2.00 2 2.00 2
00648 | Senior Accounting Technician 1,818 2,550 1.00 1 1.00 1
00813 | Principal Accountant 2,803 3,924 1.00 1 1.00 1
01338 | Management Assistant IV-C 2,114 2,960 1.00 1 1.00 1
01339 | Office Assistant | 1,151 1,555 1.00 1 1.00 1
01344 | Office Assistant Il 1,225 1,712 2.00 2 2.00 2
01350 | Office Assistant IlI-C 1,649 2,309 1.00 1 1.00 1

Total 49.00 49 54.00 54
2860 | ANIMAL SERVICES
00069 | Animal Control Officer | 1,312 1,837 - - 7.00 7
00070 | Animal Control Officer Il 1,469 2,064 - - 29.00 29
00244 | Supervising Animal Control Ofr 1,774 2,481 - - 2.00 2
00363 | Veterinarian 3,552 4,972 - - 1.00 1
00365 | Veterinary Technician-Registrd 1,870 2,626 - - 4.00 4
00404 | Accounting Assistant Il 1,400 1,960 - - 1.00 1
00517 | Veterinary Assistant 1,213 2,022 - - 3.00 3
00566 | Technical Specialist I1I-PH 1,310 1,833 - - 2.00 2
00622 | Program Administrator | 2,334 3,268 - - 1.00 1
00649 | Supervising Accounting Techncn 2,050 2,870 - - 1.00 1
00888 | Manager-Fiscal/Admin Svcs Il 3,161 4,426 - - 1.00 1
00953 | Animal Control Officer IlI 1,573 2,217 - - 2.00 2
00954 | Manager-Veterinary Services 3,893 5,451 - - 1.00 1
01173 | Program Assistant 2,377 3,328 - - 1.00 1
01283 | Communications Operator IV 1,511 2,222 - - 1.00 1
01333 | Management Assistant Ill 1,633 2,285 - - 1.00 1
01344 | Office Assistant Il 1,225 1,712 - - 1.00 1
01345 | Office Assistant lll 1,347 1,883 - - 11.00 11
01347 | Office Assistant IV 1,448 2,024 - - 1.00 1
01515 | Deputy Director Animal Service 3,701 5,320 - - 1.00 1
01516 | Director Animal Services 5,367 7,154 - - 1.00 1
01709 | Staff/Services Manager | 2,869 4,017 - - 2.00 2
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County Position Detail by Classification Summary H
Adopted Adopted
FY 2019-20 FY 2020-21
Biweekl

Code Position/Class Salare Rande FTE  ATH FTE  ATH

Total - - 75.00 75
2900 RMA OPERATIONS
00020 | Administrative Aide 1,417 1,984 1.00 1 1.00 1
00031 | Administrative Assistant Il 1,941 2,722 1.00 1 - -
00034 | Administrative Officer | 2,737 3,832 - - 1.00 1
00405 | Senior Accounting Assistant 1,540 2,157 2.00 2 2.00 2
00574 | Director Resource Mgmt Agency 6,041 8,459 1.00 1 1.00 1
00647 | Accounting Technician 1,694 2,372 1.00 1 1.00 1
00811 | Accountant Il 2,219 3,106 1.00 1 1.00 1
00813 | Principal Accountant 2,803 3,924 1.00 1 1.00 1
00946 | Manager, Accounting | 3,229 4,521 1.00 1 1.00 1
01024 | Office Systems Coordinator Ill 2,499 3,505 4.00 4 4.00 4
01064 | Deputy Director Il Res Mgt Agy 4,952 6,934 1.00 1 1.00 1
01110 | Resource Mgmt Agy Tech lll 2,275 3,192 1.00 1 1.00 1
01173 | Program Assistant 2,377 3,328 1.00 1 1.00 1
01174 | Senior Program Administrator 3,076 4,307 1.00 1 1.00 1
01179 | Manager-RMA Services I 3,682 5,155 1.00 1 1.00 1
01338 | Management Assistant IV-C 2,114 2,960 1.00 1 1.00 1
01621 | Office Systems Coordinator IV 2,969 3,943 2.00 2 2.00 2
01711 | Staff/Services Manager lll 3,300 4,620 1.00 1 1.00 1
02037 | GIS Specialist Il 1,870 2,618 1.00 1 1.00 1
02038 | Senior GIS Specialist 2,266 3,173 1.00 1 1.00 1

Total 24.00 24 24.00 24
2910 RMA PLANNING DEPARTMENT
00804 Planner Il 2,244 3,138 6.00 6 6.00 6
00805 Planner llI 2,697 3,791 8.00 8 8.00 8
00809 | Deputy Director RMA-Planning 5,405 7,568 1.00 1 1.00 1
01110 | Resource Mgmt Agy Tech lll 2,275 3,192 1.00 1 1.00 1
01180 | Manager-RMA Servicesll-Plnng 3,866 5,412 6.00 6 6.00 6
01189 Planner IV 3,013 4,447 16.88 17 16.88 17
01270 | Clerical Supervisor | 1,711 2,395 1.00 1 1.00 1
01332 | Management Assistant Il 1,518 2,126 1.00 1 1.00 1

Total 40.88 41 40.88 41
2920 RMA BUILDING AND SAFETY
01064 | Deputy Director Il Res Mgt Agy 4,952 6,934 1.00 1 1.00 1
01108 | Resource Mgmt Agy Tech II-B/S 1,830 2,554 6.00 6 5.00 5
01131 | Building Inspector Il 2,098 2,942 5.00 5 5.00 5
01132 | Building Inspector I 2,201 3,088 7.00 7 7.00 7
01133 | Building Inspector IV 2,330 3,269 4.00 4 3.00 3
01179 | Manager-RMA Services I 3,682 5,155 2.00 2 2.00 2
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County Position Detail by Classification Summary H
Adopted Adopted
FY 2019-20 FY 2020-21
Biweekl
Code Position/Class Salare Rande FTE  ATH FTE  ATH
01333 | Management Assistant Ill 1,633 2,285 1.00 1 1.00 1
01662 | Plan Check Engineer | 3,807 4,760 3.00 3 3.00 3
01746 | Staff Engineer 3,966 5,552 1.00 1 1.00 1
Total 30.00 30 28.00 28
2930 RMA ENVIRONMENTAL HEALTH DEPT
00945 | Environmental Health Spec llI 2,316 3,250 32.78 33 32.78 33
01064 | Deputy Director Il Res Mgt Agy 4,952 6,934 1.00 1 1.00 1
01103 | Resource Mgmt Agy Tech II-EH 1,811 2,529 8.00 8.00
01110 | Resource Mgmt Agy Tech lll 2,275 3,192 5.00 5.00
01179 | Manager-RMA Services I 3,682 5,155 4.00 4.00
01181 | Environmental Health Spec IV 2,496 3,678 22.00 22 22.00 22
01566 | Supervising Environ Hith Spec 2,817 3,954 8.00 8 8.00 8
Total 80.78 81 80.78 81
2950 RMA CODE COMPLIANCE
00282 | Code Compliance Officer Il 2,593 3,636 7.00 7 7.00 7
00283 | Senior Code Compliance Officer 2,852 4,000 3.00 3 3.00 3
00310 | Senior Paralegal 2,260 2,742 1.00 1 1.00 1
01064 | Deputy Director Il Res Mgt Agy 4,952 6,934 1.00 1 1.00 1
01108 | Resource Mgmt Agy Tech II-B/S 1,830 2,554 2.00 2 2.00 2
01179 | Manager-RMA Services I 3,682 5,155 1.00 1 1.00 1
01202 | Weights & Measures Inspec Il 1,820 2,593 3.00 3 3.00 3
01203 | Weights & Measures Inspec lll 1,952 2,737 2.00 2 2.00 2
01204 | Supervising Weights & Msrs Ins 2,164 3,036 1.00 1 1.00 1
01333 | Management Assistant Ill 1,633 2,285 1.00 1 1.00 1
Total 22.00 22 22.00 22
3160 | ANIMAL SERVICES
00069 | Animal Control Officer | 1,312 1,837 7.00 7 - -
00070 | Animal Control Officer Il 1,469 2,064 30.00 30 - -
00244 | Supervising Animal Control Ofr 1,774 2,481 2.00 2 - -
00363 | Veterinarian 3,552 4,972 1.00 1 - -
00365 | Veterinary Technician-Registrd 1,870 2,626 4.00 4 - -
00404 | Accounting Assistant Il 1,400 1,960 1.00 1 - -
00517 | Veterinary Assistant 1,213 2,022 3.00 3 - -
00566 | Technical Specialist I1I-PH 1,310 1,833 2.00 2 - -
00622 | Program Administrator | 2,334 3,268 2.00 2 - -
00648 | Senior Accounting Technician 1,818 2,550 1.00 1 - -
00888 | Manager-Fiscal/Admin Svcs I 3,161 4,426 1.00 1 - -
00953 | Animal Control Officer IlI 1,573 2,217 3.00 3 - -
00954 | Manager-Veterinary Services 3,893 5,451 1.00 1 - -
01173 | Program Assistant 2,377 3,328 1.00 1 - -
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County Position Detail by Classification

Summary H

Adopted Adopted
FY 2019-20 FY 2020-21
Biweekl

Code Position/Class Salare Rande FTE  ATH FTE  ATH
01333 | Management Assistant Ill 1,633 2,285 1.00 1 - -
01344 | Office Assistant Il 1,225 1,712 1.00 1 - -
01345 | Office Assistant lll 1,347 1,883 10.00 10 - -
01347 | Office Assistant IV 1,448 2,024 2.00 - -
01515 | Deputy Director Animal Service 3,701 5,320 1.00 1 - -
01516 | Director Animal Services 5,367 7,154 1.00 1 - -

Total 75.00 75 - -
4040 PUBLIC WORKS INTEGRATED WASTE M
00025 | Environmental Res Analyst Il 2,561 3,594 2.00 2 2.00 2
00026 | Environmental Res Analyst llI 2,748 3,859 3.88 4 3.88 4
00030 | Administrative Assistant | 1,765 2,470 .90 1 .90 1
00361 Engineering Manager Il 4,191 5,868 1.00 1 1.00 1
01711 | Staff/Services Manager lll 3,300 4,620 1.00 1 1.00 1

Total 8.78 9 8.78 9

ENVIRONMENTAL BALANCE Total 330.44 331 333.44 334
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County Position Detail by Classification Summary H
Adopted Adopted
FY 2019-20 FY 2020-21
Biweekl
Code Position/Class Salare Rande FTE  ATH FTE  ATH
HEALTH & HUMAN SERVICES

2880 MEDICAL EXAMINERS OFFICE
00341 | Chief Medical Examiner 9,282 12,997 - - 1.00 1
00396 | Chief Hospital Operations-E 5,279 7,760 - - 1.00 1
01037 | Sr Medical Examiner Investigtr 3,177 4,259 - - 7.00 7
01038 | Assist Chief Medical Examiner 8,423 11,792 - - 1.00 1
01611 | Administrative Assistant lll 2,135 2,994 - - 1.00 1
01781 | Forensic Pathology Technician 1,677 2,140 - - 2.00 2

Total - - 13.00 13
3000 HCA ADMIN AND SUPPORT SERVICES
00030 | Administrative Assistant | 1,765 2,470 1.00 1 1.00 1
00031 | Administrative Assistant I 1,941 2,722 2.00 2 2.00 2
00180 | Chief Financial Officer - HCA 10,004 14,005 1.00 1 1.00 1
00394 | Chief Deputy Director HCA 7,297 10,216 - - 1.00 1
00622 | Program Administrator | 2,334 3,268 1.00 1 1.00 1
00623 | Program Administrator Il 2,614 3,660 1.00 1 1.00 1
00732 | Chief Dep Dir Strategy&Growth 6,195 8,673 1.00 1 1.00 1
00855 | HCA Training/Education Asst 1,671 2,339 1.00 1 1.00 1
00994 | Director Health Care Agency 10,575 14,805 1.00 1 1.00 1
01174 | Senior Program Administrator 3,076 4,307 1.00 1 1.00 1
01185 | Medical Director 10,432 14,605 1.00 1 - -
01338 | Management Assistant IV-C 2,114 2,960 1.00 1 1.00 1
01710 | Staff/Services Manager I 3,076 4,307 1.00 1 1.00 1
01784 | Administrative Srvcs Drctr | 3,577 5,008 - - 1.00 1

Total 13.00 13 14.00 14
3070 HCA MEDICAL EXAMINER
00341 | Chief Medical Examiner 9,282 12,997 1.00 1 - -
01037 | Sr Medical Examiner Investigtr 3,177 4,259 7.00 7 - -
01611 | Administrative Assistant Ill 2,135 2,994 1.00 1 - -
01781 | Forensic Pathology Technician 1,677 2,140 2.00 2 - -

Total 11.00 11 - -
3090 HCA EMERGENCY MEDICAL SERVICES
00031 | Administrative Assistant Il 1,941 2,722 2.00 2 2.00 2
00307 | Sr Registered Nurse-Hospital 3,517 4,205 1.00 1 1.00 1
00316 | Warehouse Coordinator 1,475 2,065 - - 1.00 1
00406 | Community Services Coord 2,020 2,831 2.00 2 2.00 2
00622 | Program Administrator | 2,334 3,268 1.00 1 1.00 1
00623 | Program Administrator Il 2,614 3,660 1.00 1 1.00 1
00748 | Program Administrator llI 2,737 3,832 1.00 1 1.00 1
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Adopted Adopted
FY 2019-20 FY 2020-21

Code Position/Class SatmeoKl FTE ATH | FTE  ATH
01076 | Public Health Division Manager 3,969 5,557 1.00 1 1.00 1
01173 | Program Assistant 2,377 3,328 1.00 1 2.00 2
01174 | Senior Program Administrator 3,076 4,307 2.00 2 2.00 2
01333 | Management Assistant Ill 1,633 2,285 1.00 1 1.00 1
01541 | Supervisor-Public HIth Svcs 3,282 4,595 1.00 1 1.00 1
01902 | Supervising Public HIth Nurse 3,209 4,493 1.00 1 1.00 1

Total 15.00 15 17.00 17
3100 HCA PUBLIC HEALTH
00030 | Administrative Assistant | 1,765 2,470 1.00 1 - -
00031 | Administrative Assistant Il 1,941 2,722 1.00 1 2.00
00166 | Clinical Lab Scientist Il 2,437 3,418 2.00 2 3.00
00168 | Public Health Social Workr Il 1,860 2,737 8.00 8 13.00 13
00170 | Public Health Social Workr IV 2,091 3,150 2.00 2 2.00 2
00300 | Registered Nurse-Public Health 3,122 3,839 45.00 45 50.00 50
00301 | Sr Registered Nurse-PublicHIth 3,377 4,037 8.00 8 9.00 9
00305 | Registered Nurse Il 3,210 3,839 3.00 3 3.00 3
00371 | Laboratory Assistant 1,247 1,740 2.00 2 2.00 2
00404 | Accounting Assistant Il 1,400 1,960 1.00 1 1.00 1
00405 | Senior Accounting Assistant 1,540 2,157 1.00 1 1.00 1
00406 | Community Services Coord 2,020 2,831 8.00 8 8.00 8
00623 | Program Administrator Il 2,614 3,660 1.00 1 2.00 2
00648 | Senior Accounting Technician 1,818 2,550 2.00 2 2.00 2
00748 | Program Administrator llI 2,737 3,832 4.00 4 5.00 5
00812 | Senior Accountant 2,440 3,417 2.00 2 2.00 2
00813 | Principal Accountant 2,803 3,924 5.00 5 5.00 5
00839 | Medical Billing Specialist Il 1,597 2,026 1.00 1 1.00 1
00855 | HCA Training/Education Asst 1,671 2,339 10.00 10 10.00 10
00858 | Health Education Assistant Il 1,549 2,175 4.00 4 4.00 4
00859 | Health Educator 1,996 2,727 1.00 1 1.00 1
00946 | Manager, Accounting | 3,229 4,521 1.00 1 1.00 1
00947 | Manager, Accounting I 3,588 5,024 1.00 1 1.00 1
01024 | Office Systems Coordinator Ill 2,499 3,505 1.00 1 1.00 1
01026 | Senior Office Systems Coord 3,015 4,222 1.00 1 1.00 1
01076 | Public Health Division Manager 3,969 5,557 2.00 2 3.00 3
01158 | Community Services Worker Il| 1,241 1,733 4.00 4 4.00 4
01174 | Senior Program Administrator 3,076 4,307 1.00 1 1.00 1
01270 | Clerical Supervisor | 1,711 2,395 2.00 2 2.00 2
01330 | Medical Office Assistant IlI 1,320 1,846 4.00 4 4.00 4
01333 | Management Assistant Ill 1,633 2,285 1.00 1 1.00 1
01344 | Office Assistant Il 1,225 1,712 - - 1.00 1
01345 | Office Assistant lll 1,347 1,883 4.00 4 4.00 4
01347 | Office Assistant IV 1,448 2,024 2.00 2 3.00 3
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Adopted Adopted
FY 2019-20 FY 2020-21

Code Position/Class SatmeoKl FTE ATH | FTE  ATH
01360 | Records Technician Il 1,408 1,969 3.00 3 3.00 3
01363 | Records Technician IV 1,476 2,067 1.00 1 1.00 1
01398 | Microbiologist IlI 2,319 3,253 3.00 3 3.00 3
01430 | Public Health Lab Director 3,584 5,018 1.00 1 1.00 1
01557 | Director Public Health 5,317 7,443 1.00 1 1.00 1
01611 | Administrative Assistant Il| 2,135 2,994 1.00 1 1.00 1
01615 | Administrative Assistant IV 2,347 3,292 2.00 2 2.00 2
01621 | Office Systems Coordinator IV 2,969 3,943 2.00 2 2.00 2
01629 | Senior Health Educator 2,089 2,928 1.00 1 2.00 2
01707 | Staff/Services Specialist | 2,384 3,416 1.00 1 1.00 1
01708 | Staff/Services Specialist Il 2,572 3,673 1.00 1 1.00 1
01710 | Staff/Services Manager I 3,076 4,307 1.00 1 1.00 1
01711 | Staff/Services Manager lll 3,300 4,620 2.00 2 2.00 2
01719 | Community Health Worker 1,468 2,062 9.00 9 11.00 11
01902 | Supervising Public HIth Nurse 3,209 4,493 3.00 3 3.00 3
02114 | Public Health Prog Coordinator 2,375 3,315 4.00 4 4.00 4

Total 172.00 172 192.00 192
3120 HCA WOMEN INFANTS AND CHILDREN
00031 | Administrative Assistant Il 1,941 2,722 1.00 1 1.00 1
00406 | Community Services Coord 2,020 2,831 1.00 1 1.00 1
00748 | Program Administrator llI 2,737 3,832 1.00 1 1.00 1
01270 | Clerical Supervisor | 1,711 2,395 1.00 1 1.00 1
01711 | Staff/Services Manager lll 3,300 4,620 1.00 1 1.00 1
02112 | WIC Nutrition Assistant Il 1,241 1,746 16.00 16 16.00 16
02113 | WIC Nutrition Assistant Il 1,413 1,973 16.00 16 16.00 16
02114 | Public Health Prog Coordinator 2,375 3,315 1.00 1 1.00 1
02116 | Public Health Nutritionist Il 1,957 2,798 1.00 1 1.00 1
02117 | Public Health Nutritionist 11l 2,154 3,171 6.00 6 6.00 6

Total 45.00 45 45.00 45
3140 HCA CHILDRENS MEDICAL SERVICES
00030 | Administrative Assistant | 1,765 2,470 - - 1.00 1
00031 | Administrative Assistant Il 1,941 2,722 1.00 1 - -
00088 | Senior Physical Therapist 2,791 4,110 9.00 9 9.00 9
00168 | Public Health Social Workr Il 1,860 2,737 2.00 2 2.00 2
00300 | Registered Nurse-Public Health 3,122 3,839 13.00 13 13.00 13
00301 | Sr Registered Nurse-PublicHIth 3,377 4,037 5.00 5 5.00 5
00406 | Community Services Coord 2,020 2,831 - - 1.00 1
00622 | Program Administrator | 2,334 3,268 1.00 1 1.00 1
00855 | HCA Training/Education Asst 1,671 2,339 2.00 2 2.00 2
00858 | Health Education Assistant Il 1,549 2,175 - - 1.00 1
00859 | Health Educator 1,996 2,727 1.00 1 1.00 1
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County Position Detail by Classification

Summary H

Adopted Adopted
FY 2019-20 FY 2020-21

Code Position/Class SatmeoKl FTE ATH | FTE  ATH
00944 | Environmental Health Spec I 2,087 2,914 1.00 1 1.00 1
00955 | Manager-Therapy Services 3,928 5,500 1.00 1 1.00 1
01076 | Public Health Division Manager 3,969 5,557 1.00 1 - -
01249 | Supervising Therapist | 3,040 4,473 5.00 5 5.00 5
01251 | Supervising Therapist I| 3,263 4,578 1.00 1 1.00 1
01345 | Office Assistant lll 1,347 1,883 5.00 5 6.00 6
01671 | Senior Occupational Therapist 2,765 4,073 8.00 8 8.00 8
01719 | Community Health Worker 1,468 2,062 12.00 12 12.00 12
01902 | Supervising Public HIth Nurse 3,209 4,493 1.00 1 2.00 2
02008 | Rehabilitation Therpst-PDP IV 4,221 4,221 2.00 2 2.00 2
02110 | Medical Office Assistant IV 1,342 1,876 5.00 5 5.00 5
02114 | Public Health Prog Coordinator 2,375 3,315 1.00 1 1.00 1
02117 | Public Health Nutritionist 111 2,154 3,171 1.00 1 1.00 1

Total 78.00 78 81.00 81
3200 MENTAL HEALTH
00030 | Administrative Assistant | 1,765 2,470 2.00 2 1.00 1
00031 | Administrative Assistant Il 1,941 2,722 4.00 4 4.00 4
00181 | Assist Chief Financial Ofc-HCA 5,320 7,448 1.00 1 1.00 1
00233 | Sr Registered Nurse-MentalHIth 3,651 4,365 5.00 5 5.00 5
00343 | Psychiatric Technician-IPU 2,368 2,549 - - 3.00 3
00400 | Medical Director - Hosptl & AC 9,575 13,405 1.00 1 1.00 1
00404 | Accounting Assistant Il 1,400 1,960 4.00 4.00 4
00406 | Community Services Coord 2,020 2,831 6.00 2.00 2
00430 | Behavioral Health Clinicianlll 2,210 3,096 101.50 104 106.50 110
00431 | Behavioral Health Clinician IV 2,320 3,250 26.00 26 27.00 27
00569 | Technical Specialist IV-PH 1,585 2,219 1.00 1 1.00 1
00623 | Program Administrator Il 2,614 3,660 5.00 5 4.00 4
00647 | Accounting Technician 1,694 2,372 1.00 1 1.00 1
00648 | Senior Accounting Technician 1,818 2,550 6.00 6 5.00 5
00748 | Program Administrator llI 2,737 3,832 13.00 13 13.00 13
00811 | Accountant Il 2,219 3,106 1.00 1 2.00 2
00812 | Senior Accountant 2,440 3,417 1.00 1 1.00 1
00813 | Principal Accountant 2,803 3,924 1.00 1 1.00 1
00838 | Medical Billing Specialist | 1,393 1,767 2.00 2 2.00 2
00839 | Medical Billing Specialist Il 1,597 2,026 3.00 3 3.00 3
00840 | Medical Billing Specialist IlI 1,692 2,147 1.00 1 1.00 1
00841 | Medical Billing Specialist IV 1,877 2,383 1.00 1 2.00 2
00923 | Senior Finance Analyst 3,101 4,341 2.00 2 2.00 2
00947 | Manager, Accounting I 3,588 5,024 1.00 1 1.00 1
00948 | Senior Manager, Accounting 3,947 5,526 1.00 1 1.00 1
01023 | Office Systems Coordinator Il 2,136 3,004 2.00 2 2.00 2
01075 | Sr Behavioral Health Manager 3,859 5,403 3.00 3 4.00 4
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Adopted Adopted
FY 2019-20 FY 2020-21

Code Position/Class SatmeoKl FTE ATH | FTE  ATH
01077 | Behavioral Health Division Mgr 4,797 6,716 2.00 2 3.00 3
01085 | Behavioral Hith Clinic Adm IlI 3,248 4,547 13.00 13 13.00 13
01091 | Behavioral Health Manager Il 3,508 4,912 11.00 11 11.00 11
01148 | Supervisor-Mntl Hlth Svcs 3,284 4,598 1.00 1 - -
01173 | Program Assistant 2,377 3,328 1.00 1 1.00 1
01174 | Senior Program Administrator 3,076 4,307 4.00 4 5.00 5
01214 | Mental Hith Associate 1,506 2,109 4.00 4 4.00 4
01271 | Clerical Supervisor lll 1,884 2,640 1.00 1 1.00 1
01286 Courier Il 1,319 1,844 1.00 1 1.00 1
01332 | Management Assistant Il 1,518 2,126 4.00 4 4.00 4
01333 | Management Assistant lll 1,633 2,285 4.00 4 4.00 4
01344 | Office Assistant Il 1,225 1,712 1.00 1 1.00 1
01345 | Office Assistant lll 1,347 1,883 8.00 8 8.00 8
01347 | Office Assistant IV 1,448 2,024 15.00 15 15.00 15
01368 | Mental Hith Associate-Lic 1,506 2,109 9.00 9 5.00 5
01371 | Clinical Nurse Manager 3,719 5,467 1.00 1 1.00 1
01452 Pharmacist Il 3,264 4,802 1.00 1 1.00 1
01485 | Lead Psychologist 3,775 4,907 - - 1.00 1
01486 | Research Psychologist 3,687 5,162 1.00 1 1.00 1
01588 | Senior Patient Rights Advocate 2,791 3,908 1.00 1 1.00 1
01611 | Administrative Assistant Il| 2,135 2,994 3.00 3 3.00 3
01615 | Administrative Assistant IV 2,347 3,292 2.00 2 4.00 4
01621 | Office Systems Coordinator IV 2,969 3,943 2.00 2 2.00 2
01645 | Director Behavioral Health 5,917 8,283 1.00 1 1.00 1
01692 | Senior Psychologist 3,346 4,362 9.00 9 8.00 8
01708 | Staff/Services Specialist Il 2,572 3,673 1.00 1 1.00 1
02020 | Chief Ops Officer-Beh Health 4,870 6,818 1.00 1 1.00 1
02110 | Medical Office Assistant IV 1,342 1,876 2.00 2 2.00 2

Total 299.50 302 303.50 307
3220 | SUBSTANCE USE SERVICES
00233 | Sr Registered Nurse-MentalHIth 3,651 4,365 2.00 2 2.00 2
00406 | Community Services Coord 2,020 2,831 6.00 6 7.00 7
00430 | Behavioral Health Clinicianlll 2,210 3,096 4.00 4 5.00 5
00431 | Behavioral Health Clinician IV 2,320 3,250 7.70 8 9.70 10
00623 | Program Administrator Il 2,614 3,660 1.00 1 1.00 1
00748 | Program Administrator llI 2,737 3,832 3.00 3 2.00 2
00840 | Medical Billing Specialist IlI 1,692 2,147 1.00 1 1.00 1
01075 | Sr Behavioral Health Manager 3,859 5,403 1.00 1 1.00 1
01077 | Behavioral Health Division Mgr 4,797 6,716 1.00 1 1.00 1
01085 | Behavioral Hith Clinic Adm IlI 3,248 4,547 3.00 3 4.00 4
01091 | Behavioral Health Manager 3,508 4,912 3.00 3 3.00 3
01158 | Community Services Worker Il| 1,241 1,733 3.00 3 3.00 3
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Adopted Adopted
FY 2019-20 FY 2020-21

Code Position/Class SatmeoKl FTE ATH | FTE  ATH
01174 | Senior Program Administrator 3,076 4,307 3.00 3 3.00 3
01332 | Management Assistant Il 1,518 2,126 3.00 3 3.00 3
01345 | Office Assistant lll 1,347 1,883 5.00 5 5.00 5
01347 | Office Assistant IV 1,448 2,024 5.00 5 5.00 5
01474 | Alcohol/Drug Treatment Spe Il 1,584 2,218 15.00 15 17.00 17
01476 | Alcohol/Drug Treatment Spe |l 1,874 2,626 10.00 10 7.00 7
01692 | Senior Psychologist 3,346 4,362 1.00 1 - -

Total 77.70 78 79.70 80
3240 | SUBSTANCE USE SERVICES DUI PROGF
00748 | Program Administrator llI 2,737 3,832 - - 1.00 1
01085 | Behavioral Hith Clinic Adm IlI 3,248 4,547 5.00 5 4.00 4
01091 | Behavioral Health Manager | 3,508 4,912 1.00 1 1.00 1
01276 | Collections Officer Il 1,445 2,022 1.00 1 1.00 1
01333 | Management Assistant Ill 1,633 2,285 1.00 1 1.00 1
01344 | Office Assistant Il 1,225 1,712 1.00 1 1.00 1
01345 | Office Assistant Ill 1,347 1,883 10.00 10 10.00 10
01474 | Alcohol/Drug Treatment Spe Il 1,584 2,218 17.00 17 15.00 15
01476 | Alcohol/Drug Treatment Spe |l 1,874 2,626 6.00 6 6.00 6
01615 | Administrative Assistant IV 2,347 3,292 1.00 1 - -

Total 43.00 43 40.00 40
3410 PROGRAM OPERATIONS DIVISION
00015 | HS Client Benefit Supervisor 2,440 2,763 61.00 61 61.00 61
00019 | HS Client Benefit Supervisr-TC 2,440 2,763 1.00 1 1.00 1
00030 | Administrative Assistant | 1,765 2,470 4.00 4 4.00
00031 | Administrative Assistant Il 1,941 2,722 1.00 1 3.00
00036 HS Client Benefit Spec IlI 1,971 2,164 408.00 408 403.00 403
00037 | HS Client Benefit Spec IV 2,063 2,272 63.00 63 63.00 63
00044 | HS Facilities Administrator 2,906 3,875 1.00 1 - -
00048 | HS Adult Prot Sves Soc Wkr 111 2,220 2,960 16.00 16 16.00 16
00049 | HS Adult Prot Sves Soc Wkr IV 2,386 3,182 2.00 2.00 2
00050 | HS Adult Prot Svcs Supervisor 3,361 3,440 3.00 3.00 3
00056 | HS Employment Services Sprvsr 2,954 3,023 9.00 9.00 9
00072 | HS Administrative Spec Il 2,667 3,557 19.00 19 17.00 17
00078 HS Case Aide 1,445 1,927 182.00 182 110.00 110
00084 | HS Senior Program Coordinator 3,222 4,296 1.00 1 1.00 1
00087 | HS Program Analyst Il 2,832 3,776 17.00 17 18.00 18
00092 | HS Support Services Manager 2,239 2,986 1.00 1 1.00 1
00095 | HS Veterans Services Officer 2,931 3,909 1.00 1 1.00 1
00098 | HSA Administrative Manager 3,973 4,402 3.00 3 5.00 5
00101 | HS Program Manager | 3,521 4,402 14.00 14 15.00 15
00102 | HS Program Manager Il 4,504 4,620 10.00 10 10.00 10
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Adopted Adopted
FY 2019-20 FY 2020-21

Code Position/Class SatmeoKl FTE ATH | FTE  ATH

00104 | HSA Administrative Spec IlI 2,931 3,909 25.00 25 25.00 25
00106 | HSA Policy Analyst 3,106 4,142 2.00 2 2.00 2
00114 | HS Homeless Svcs Soc Wkr I 2,053 2,737 7.00 7 10.00 10
00115 | HS Homeless Svcs Soc Wkr IV 2,198 2,930 3.00 3 3.00 3
00116 | HS Homeless Services Supervisr 3,098 3,167 2.00 2 2.00 2
00118 | HS Veterans Claims Officer Il 1,665 2,220 5.00 5 6.00 6
00127 | HSA Senior Administrative Mgr 5,198 5,578 3.00 3 3.00 3
00137 | HSA Senior Administrative Spec 3,145 4,194 5.00 5 4.00 4
00139 | HSA Senior Policy Analyst 3,503 4,671 1.00 1 1.00 1
00143 HS Child Welfare Soc Wrkr lll 2,269 3,026 137.00 137 137.00 137
00144 | HS Child Welfare Soc Wrkr IV 2,438 3,251 35.00 35 35.00 35
00145 | HS Child Welfare Supervisor 3,592 3,676 39.00 39 39.00 39
00147 | HSA Senior Program Manager 5,198 5,578 11.00 11 11.00 11
00177 | HS Program Coordinator Il 2,667 3,557 5.00 5 6.00 6
00178 | HS Program Coordinator Il 2,931 3,909 4.00 4 4.00 4
00248 | HS IHSS Social Worker IlI 1,695 2,261 32.00 32 32.00 32
00249 HS IHSS Social Worker IV 1,907 2,543 11.00 11 11.00 11
00250 | HS IHSS Supervisor 2,733 2,797 6.00 6 6.00 6
00258 | Farm Community Labor Rel Coord 2,020 2,831 1.00 1 2.00 2
00259 | Farm Community Labor Rel Asst 1,475 2,072 1.00 1 - -
00297 | HS Employment Specialist 111 1,949 2,599 35.00 35 35.00 35
00298 | HS Employment Specialist IV 2,096 2,794 16.00 16 16.00 16
00310 | Senior Paralegal 2,260 2,742 1.00 1 2.00 2
00404 | Accounting Assistant Il 1,400 1,960 4.00 4 4.00 4
00405 | Senior Accounting Assistant 1,540 2,157 5.00 5 5.00 5
00406 | Community Services Coord 2,020 2,831 19.00 19 19.00 19
00432 | Personnel Analyst Il 2,939 4,115 4.00 4 4.00 4
00647 | Accounting Technician 1,694 2,372 3.00 3 3.00 3
00648 | Senior Accounting Technician 1,818 2,550 2.00 2 2.00 2
00811 | Accountant Il 2,219 3,106 3.00 3 3.00 3
00812 | Senior Accountant 2,440 3,417 3.00 3 3.00 3
00813 | Principal Accountant 2,803 3,924 1.00 1 1.00 1
00922 | Finance Analyst Il 2,819 3,946 1.00 1 1.00 1
00946 | Manager, Accounting | 3,229 4,521 1.00 1 1.00 1
00947 | Manager, Accounting I 3,588 5,024 1.00 1 1.00 1
00948 | Senior Manager, Accounting 3,947 5,526 1.00 1 1.00 1
01023 | Office Systems Coordinator Il 2,136 3,004 4.00 4 4.00 4
01024 | Office Systems Coordinator Ill 2,499 3,505 9.00 9 9.00 9
01026 | Senior Office Systems Coord 3,015 4,222 2.00 2 2.00 2
01157 | Community Services Worker | 1,118 1,573 8.00 8 8.00 8
01158 | Community Services Worker Il| 1,241 1,733 2.00 2 2.00 2
01174 | Senior Program Administrator 3,076 4,307 1.00 1 1.00 1
01270 | Clerical Supervisor | 1,711 2,395 26.00 26 26.00 26
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FY 2019-20 FY 2020-21

Code Position/Class SatmeoKl FTE ATH | FTE  ATH
01276 | Collections Officer Il 1,445 2,022 3.00 3 3.00 3
01332 | Management Assistant Il 1,518 2,126 2.00 2 2.00 2
01333 | Management Assistant Ill 1,633 2,285 2.00 2 2.00 2
01338 | Management Assistant IV-C 2,114 2,960 1.00 1 1.00 1
01345 | Office Assistant Ill 1,347 1,883 42.00 42 113.00 113
01347 | Office Assistant IV 1,448 2,024 32.00 32 32.00 32
01492 | Personnel Assistant-NE 2,144 3,002 1.00 1 1.00 1
01525 | HS Program Aide 1,422 1,992 3.00 3 3.00 3
01526 | HS Program Assistant | 1,765 2,470 28.00 28 28.00 28
01527 | HS Program Assistant Il 1,941 2,722 10.00 10 10.00 10
01615 | Administrative Assistant IV 2,347 3,292 1.00 1 1.00 1
01621 | Office Systems Coordinator IV 2,969 3,943 9.00 9 10.00 10
01674 | Personnel Analyst IlI 3,631 5,084 3.00 3 3.00 3
01683 | Account Executive Il 2,040 2,586 2.00 2 2.00 2
01724 | HS IHSS Social Worker Z 1,860 2,737 1.00 1 1.00 1
01786 | Administrative Srvcs Drctr 111 4,580 6,412 - - 1.00 1
01903 | Director Human Services Agency 6,493 9,091 1.00 1 1.00 1
01904 | Deputy Director Human Svcs Agy 5,923 6,888 4.00 4 4.00 4
01967 | Paralegal 1,785 2,504 1.00 1 - -
05292 | Chief Deputy Director - HSA 6,866 7,985 1.00 1 - -

Total 1,451.00 1,451 1,453.00 1,453
3430 | TRANSITIONAL LIVING CENTER
00072 | HS Administrative Spec Il 2,667 3,557 1.00 1 1.00 1
00102 | HS Program Manager I 4,504 4,620 1.00 1 1.00 1
00115 | HS Homeless Svcs Soc Wkr IV 2,198 2,930 1.00 1 1.00 1
00176 | HS Program Coordinator | 2,419 3,225 1.00 1 1.00 1
00255 | Family Svs Residential Wkr Il 1,118 1,573 7.00 7 7.00 7
00256 | Family Svs Residential Wkr IlI 1,241 1,733 6.00 6 7.00 7
00572 | Technical Specialist IV-PI 1,597 2,236 1.00 1 - -
00794 | Food Services Assistant Il 1,107 1,373 1.00 1 1.00 1
01347 | Office Assistant IV 1,448 2,024 1.00 1 1.00 1
01527 | HS Program Assistant Il 1,941 2,722 1.00 1 1.00 1

Total 21.00 21 21.00 21
3440 PUBLIC ADMINISTRATOR / PUBLIC GUA
00078 HS Case Aide 1,445 1,927 3.00 3 3.00 3
00177 | HS Program Coordinator Il 2,667 3,557 1.00 1 1.00 1
00184 | Assist Pub Adm-Guardn-Consrvtr 3,630 5,082 1.00 1 1.00 1
00405 | Senior Accounting Assistant 1,540 2,157 2.00 2 2.00 2
00547 | Deputy Public Admin-Guardn-Con 1,701 2,379 7.00 7 9.00 9
01158 | Community Services Worker Il| 1,241 1,733 3.00 3 2.00 2
01323 | Legal Processing Assistant IlI 1,587 2,221 1.00 1 1.00 1
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Biweekl

Code Position/Class Salare Rande FTE  ATH FTE  ATH
01527 | HS Program Assistant Il 1,941 2,722 - - 1.00 1
02029 | Senior Deputy Pub Adm/Pub Grdn 1,923 2,690 4.00 4 4.00 4

Total 22.00 22 24.00 24
3500 | AREA AGENCY ON AGING
00030 | Administrative Assistant | 1,765 2,470 6.50 7 6.50 7
00186 | Director Area Agency on Aging 4,300 6,020 1.00 1 1.00 1
00304 | Registered Nurse | 2,642 2,777 1.00 1 1.00 1
00305 | Registered Nurse Il 3,210 3,839 1.50 2 1.50 2
00321 | Registered Dietician Il 1,901 2,798 - - 1.00 1
00404 | Accounting Assistant Il 1,400 1,960 1.00 1 - -
00405 | Senior Accounting Assistant 1,540 2,157 - - 1.00 1
00492 | Data Entry Operator I 1,142 1,600 - - 1.00 1
00622 | Program Administrator | 2,334 3,268 - - 1.00 1
00623 | Program Administrator Il 2,614 3,660 3.00 3 3.00 3
00648 | Senior Accounting Technician 1,818 2,550 1.00 1 1.00 1
00748 | Program Administrator llI 2,737 3,832 1.00 1 1.00 1
00946 | Manager, Accounting | 3,229 4,521 1.00 1 1.00 1
01156 | Community Services Worker | 1,056 1,270 2.00 2 1.00 1
01157 | Community Services Worker | 1,118 1,573 .50 1 - -
01173 | Program Assistant 2,377 3,328 1.00 1 1.00 1
01174 | Senior Program Administrator 3,076 4,307 - - 2.00 2
01345 | Office Assistant lll 1,347 1,883 1.00 1 1.00 1
01615 | Administrative Assistant IV 2,347 3,292 1.00 1 1.00 1
01711 | Staff/Services Manager lll 3,300 4,620 1.00 1 1.00 1
01788 | Social Worker IV 1,880 2,635 4.50 5 6.50 7
01789 | Social Worker Il 1,760 2,350 4.00 4 8.00 8
01791 | Social Worker | 1,364 1,908 - - 1.50 2

Total 32.00 34 43.00 45
3600 | VENTURA COUNTY LIBRARY ADMINISTF
00590 | Director Library Services 6,604 7477 1.00 1 1.00 1

Total 1.00 1 1.00 1

HEALTH & HUMAN SERVICES Total 2,281.20 2,286 2,327.20 2,333
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ADMINISTRATION OF JUSTICE
2100 DISTRICT ATTORNEY
00030 | Administrative Assistant | 1,765 2,470 4.00 4 5.00
00031 | Administrative Assistant Il 1,941 2,722 3.00 3 3.00
00218 | Attorney I 4,083 4,714 2.00 2 2.00 2
00219 | Attorney Il 4,948 6,015 46.00 48 45.00 48
00310 | Senior Paralegal 2,260 2,742 3.00 3 3.00 3
00330 | Chief DA Investigator 5,473 7,707 1.00 1 1.00 1
00348 | Forensic Accountant 3,390 4,478 1.00 1 1.00 1
00373 | Asst Deputy Chief DA Investgtr 4,786 6,722 3.00 3 3.00 3
00404 | Accounting Assistant Il 1,400 1,960 1.00 1 1.00 1
00447 | District Attorney Investgr Il 4,111 5,764 15.00 15 15.00 15
00528 | Management Assistant Il -Legal 1,803 2,525 4.00 4 4.00 4
00529 | Management Assistant lll-Legal 2,020 2,828 4.00 4 3.00 3
00530 | Management Assistant IV -Legal 2,263 3,168 2.00 2 3.00 3
00582 | Small Claims Advisor 1,893 2,649 1.00 1 1.00 1
00585 | Victim Advocate Il 1,447 2,029 8.00 9 8.00 9
00586 | Victim Advocate Il 1,613 2,269 15.00 15 15.00 15
00640 | District Attorney 10,804 10,804 1.00 1 1.00 1
00645 | District Attorney Investgr | 3,251 4,825 3.00 3 3.00 3
00650 | District Attorney Investgr Il 3,918 5,493 21.00 22 21.00 22
00748 | Program Administrator llI 2,737 3,832 2.00 2 2.00 2
00812 | Senior Accountant 2,440 3,417 1.00 1 1.00 1
00946 | Manager, Accounting | 3,229 4,521 1.00 1 1.00 1
00997 | Chief Deputy District Attorney 5,961 8,347 5.00 5 5.00 5
00999 | Manager-Sheriff Info Systems 4,185 5,860 1.00 1 1.00 1
01022 | Office Systems Coordinator | 1,946 2,734 2.00 2 2.00 2
01023 | Office Systems Coordinator Il 2,136 3,004 1.00 1 1.00 1
01024 | Office Systems Coordinator Ill 2,499 3,505 5.00 5 5.00 5
01089 | Investigative Assistant llI 1,538 2,165 12.00 12 12.00 12
01173 | Program Assistant 2,377 3,328 1.00 1 1.00 1
01174 | Senior Program Administrator 3,076 4,307 2.00 2 2.00 2
01271 | Clerical Supervisor lll 1,884 2,640 4.00 4 4.00 4
01285 | Courier Il 1,225 1,712 1.00 1 1.00 1
01307 | Info Processing Operator IV 1,427 1,997 2.00 2 2.00 2
01321 | Legal Processing Assistant | 1,309 1,829 4.00 4 4.00 4
01322 | Legal Processing Assistant Il 1,441 2,016 16.00 16 16.00 16
01323 | Legal Processing Assistant IlI 1,587 2,221 11.00 11 11.00 11
01344 | Office Assistant Il 1,225 1,712 2.00 2 2.00 2
01345 | Office Assistant lll 1,347 1,883 2.00 2 2.00 2
01347 | Office Assistant IV 1,448 2,024 1.00 1 1.00 1
01489 | Program Assistant-NE 2,377 3,328 1.00 1 1.00 1
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County Position Detail by Classification Summary H
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Code Position/Class SatmeoKl FTE ATH | FTE  ATH
01519 | Deputy Chief DA Investigator 5,089 7,125 1.00 1 1.00 1
01568 | Senior Attorney 4,783 6,846 48.00 48 48.00 48
01581 | Chief Assistant District Atty 6,396 8,956 1.00 1 1.00 1
01600 | Senior District Atty Investgtr 4,415 6,202 7.00 7 7.00 7
01611 | Administrative Assistant Il| 2,135 2,994 2.00 2 2.00 2
01615 | Administrative Assistant IV 2,347 3,292 1.00 1 1.00 1
01621 | Office Systems Coordinator IV 2,969 3,943 1.00 1 1.00 1
01679 | Welfare Investigator llI 2,424 3,250 1.00 1 1.00 1
01710 | Staff/Services Manager I 3,076 4,307 1.00 1 1.00 1
01711 | Staff/Services Manager lll 3,300 4,620 6.00 6 5.00 5
01784 | Administrative Srvcs Drctr | 3,577 5,008 - - 1.00 1
01967 | Paralegal 1,785 2,504 4.00 4 4.00 4

Total 288.00 292 288.00 293
2200 PUBLIC DEFENDER OFFICE
00033 | Administrative Officer Il 3,006 4,209 - - 1.00 1
00034 | Administrative Officer | 2,737 3,832 1.00 1 - -
00219 | Attorney Il 4,948 6,015 28.00 29 28.00 29
00404 | Accounting Assistant Il 1,400 1,960 1.00 1 1.00 1
00529 | Management Assistant lll-Legal 2,020 2,828 1.00 1 2.00 2
00746 | Chief Public Defenders Invest 3,764 5,269 1.00 1 1.00 1
00784 | Chief Deputy Public Defender 5,961 8,347 3.00 3 3.00 3
00785 | Supervising Public Def Invest 3,691 4,614 1.00 1 1.00 1
00889 | Manager-Fiscal/Admin Svcs lll 3,316 4,643 1.00 1 - -
01022 | Office Systems Coordinator | 1,946 2,734 1.00 1 1.00 1
01024 | Office Systems Coordinator Ill 2,499 3,505 1.00 1 1.00 1
01060 Law Clerk 1,881 2,630 6.00 6 6.00 6
01089 | Investigative Assistant Il 1,538 2,165 2.00 2 2.00 2
01271 | Clerical Supervisor lll 1,884 2,640 1.00 1 1.00 1
01322 | Legal Processing Assistant Il 1,441 2,016 6.00 6 6.00 6
01323 | Legal Processing Assistant IlI 1,587 2,221 7.00 7 7.00 7
01389 | Assist Public Defender 6,396 8,956 2.00 2 2.00 2
01427 Public Defender 10,804 10,804 1.00 1 1.00 1
01568 | Senior Attorney 4,783 6,846 27.00 27 27.00 27
01611 | Administrative Assistant Il| 2,135 2,994 1.00 1 1.00 1
01615 | Administrative Assistant IV 2,347 3,292 - - 1.00 1
01693 | Senior Public Defenders Invest 3,322 4,153 13.00 13 13.00 13
01784 | Administrative Srvcs Drctr | 3,577 5,008 - - 1.00 1
01788 | Social Worker IV 1,880 2,635 6.00 6 6.00 6

Total 111.00 112 113.00 114
2500 | SHERIFF POLICE SERVICES
00020 | Administrative Aide 1,417 1,984 6.00 6 6.00 6
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00030 | Administrative Assistant | 1,765 2,470 11.00 11 9.00 9
00031 | Administrative Assistant Il 1,941 2,722 6.00 6 7.00 7
00043 | Commander 5,531 7,745 6.00 6 6.00 6
00328 | Assistant Sheriff 6,251 8,753 1.00 1 2.00 2
00404 | Accounting Assistant Il 1,400 1,960 3.00 3 3.00 3
00405 | Senior Accounting Assistant 1,540 2,157 6.00 6 6.00 6
00508 | Sheriff's Records Supervisor | 1,760 2,464 - - 4.00 4
00509 | Sheriff's Records Supervisorll 1,892 2,649 - - 1.00 1
00524 | Sheriff's Senior Manager Il 4,483 6,277 4.00 2.00 2
00532 | Sheriff's Bureau Manager 5,056 7,080 3.00 2.00 2
00533 | Sheriff's Dir Emergency Srvs 5,531 7,745 - - 1.00 1
00545 | Sheriff's Records Technicianll 1,523 2,132 - - 16.50 17
00546 | Sheriff's Senior Records Techn 1,637 2,292 - - 5.00 5
00550 Deputy Sheriff 3,004 4,194 223.00 223 224.00 224
00622 | Program Administrator | 2,334 3,268 1.00 1 1.00 1
00623 | Program Administrator Il 2,614 3,660 4.00 4 4.00 4
00649 | Supervising Accounting Techncn 2,050 2,870 2.00 2 2.00 2
00748 | Program Administrator llI 2,737 3,832 1.00 1 1.00 1
00811 | Accountant Il 2,219 3,106 - - 1.00 1
00812 | Senior Accountant 2,440 3,417 3.00 3 3.00 3
00946 | Manager, Accounting | 3,229 4,521 2.00 2 2.00 2
01023 | Office Systems Coordinator Il 2,136 3,004 7.00 7 1.00 1
01024 | Office Systems Coordinator Ill 2,499 3,505 7.00 7 3.00 3
01032 | Sheriff's Tech Commun Spec |l 2,401 3,361 32.00 32 32.00 32
01033 | Supervising Sheriff's TC Spec 3,060 4,285 6.00 6 6.00 6
01034 | Sheriff's Comm Training Coord 3,289 4,606 1.00 1 1.00 1
01035 | Assist Sheriff's Comm Manager 3,533 4,947 1.00 1 1.00 1
01057 | Senior Deputy Sheriff 4,404 4,623 121.00 121 121.00 121
01089 | Investigative Assistant Il 1,538 2,165 1.00 1 1.00 1
01173 | Program Assistant 2,377 3,328 4.00 4 3.00 3
01174 | Senior Program Administrator 3,076 4,307 1.55 2 2.00 2
01269 | Clerical Supervisor | 1,556 2,177 1.00 1 1.00 1
01307 | Info Processing Operator IV 1,427 1,997 5.00 5 - -
01313 | Inventory Management Asst Il 1,207 1,687 4.00 4 - -
01315 | Inventory Management Asst Il 1,297 1,813 - - 4.00 4
01331 | Management Assistant | 1,347 1,883 1.00 1 1.00 1
01332 | Management Assistant Il 1,518 2,126 8.00 8 7.00 7
01333 | Management Assistant Ill 1,633 2,285 3.00 3 2.00 2
01344 | Office Assistant Il 1,225 1,712 1.00 1 1.00 1
01345 | Office Assistant Ill 1,347 1,883 10.00 10 12.00 12
01347 | Office Assistant IV 1,448 2,024 2.00 2 2.00 2
01365 | Sheriff Cadet I 1,057 1,475 14.00 24 14.00 24
01492 | Personnel Assistant-NE 2,144 3,002 1.00 1 1.00 1
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01539 | Sheriff's Service Tech Il 1,804 2,715 27.00 27 28.00 28
01556 | Manager-Sheriff Personnel Svcs 4,071 5,700 1.00 1 1.00 1
01611 | Administrative Assistant Ill 2,135 2,994 2.00 2 2.00 2
01621 | Office Systems Coordinator IV 2,969 3,943 3.00 3 - -
01674 | Personnel Analyst IlI 3,631 5,084 2.00 2 2.00
01690 | Crime Analyst I 2,503 3,318 6.00 6 5.00
01691 | Senior Crime Analyst 2,668 3,738 2.00 2 - -
01698 Sheriff's Captain 4,810 6,735 21.00 21 21.00 21
01710 | Staff/Services Manager I 3,076 4,307 1.00 1 - -
01711 | Staff/Services Manager lll 3,300 4,620 1.00 1 - -
01760 Sheriff 11,589 11,589 1.00 1 1.00 1
01778 | Fire/Sheriffs Pilot 3,940 5,523 4.00 4 4.00 4
01780 | Sheriff's Sergeant 3,918 5,493 71.00 71 71.00 71
01787 | Administrative Srvcs Drctr IV 5,069 7,096 - - 1.00 1
01947 | Assist Forensic Science Lab 3,891 5,447 2.00 2 2.00 2
01948 | Supervising Forensic Scientist 3,318 4,889 7.00 7 7.00 7
01949 | Forensic Lab Technician 1,453 2,045 4.00 4 4.00 4
01952 | Forensic Scientist Il 2,870 4,022 1.00 1 1.00 1
01953 | Forensic Scientist IlI 3,107 4,359 26.00 26 26.00 26
01955 | Photographic/lmaging Svcs Tech 1,627 2,275 3.00 3 3.00 3
01957 | Public Safety Dispatcher Il 2,406 3,368 1.00 1 1.00 1
01962 | Chief Helicopter Maint Tech 3,408 3,579 1.00 1 1.00 1
01964 | Helicopter Maint Technician 2,935 3,232 3.00 3 3.00 3
01995 | Undersheriff 7,014 9,819 1.00 1 1.00 1

Total 704.55 715 709.50 720
2550 | SHERIFF DETENTION SERVICE
00020 | Administrative Aide 1,417 1,984 2.00 2 2.00 2
00030 | Administrative Assistant | 1,765 2,470 3.00 3 3.00 3
00031 | Administrative Assistant I 1,941 2,722 1.00 1 1.00 1
00043 | Commander 5,531 7,745 3.00 3 3.00 3
00328 | Assistant Sheriff 6,251 8,753 1.00 1 1.00 1
00508 | Sheriff's Records Supervisor | 1,760 2,464 - - 7.00 7
00509 | Sheriff's Records Supervisorll 1,892 2,649 - - 1.00 1
00525 | Sheriff's Senior Manager | 3,707 5,198 2.00 2 2.00 2
00544 | Sheriff's Records Technician | 1,345 1,883 - - 5.00 5
00545 | Sheriff's Records Technicianll 1,523 2,132 - - 23.25 24
00546 | Sheriff's Senior Records Techn 1,637 2,292 - - 6.00 6
00550 Deputy Sheriff 3,004 4,194 237.00 238 237.00 238
00622 | Program Administrator | 2,334 3,268 2.00 2 2.00 2
00748 | Program Administrator llI 2,737 3,832 1.00 1 1.00 1
00914 Jail Cook 1,341 1,975 33.00 33 33.00 33
01001 | Supervisor-Sheriff Food Svcs 2,176 2,744 3.00 3 3.00 3
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01057 | Senior Deputy Sheriff 4,404 4,623 40.00 40 40.00 40
01270 | Clerical Supervisor | 1,711 2,395 1.00 1 1.00 1
01271 | Clerical Supervisor lll 1,884 2,640 1.00 1 - -
01285 | Courier Il 1,225 1,712 2.00 2 2.00 2
01322 | Legal Processing Assistant Il 1,441 2,016 6.00 6 6.00 6
01323 | Legal Processing Assistant IlI 1,587 2,221 1.00 1 1.00 1
01331 | Management Assistant | 1,347 1,883 2.00 2 2.00 2
01332 | Management Assistant Il 1,518 2,126 3.00 3 3.00 3
01333 | Management Assistant Ill 1,633 2,285 1.00 1 1.00 1
01345 | Office Assistant lll 1,347 1,883 1.00 1 1.00 1
01347 | Office Assistant IV 1,448 2,024 1.00 1 1.00 1
01365 | Sheriff Cadet I 1,057 1,475 2.00 2 2.00 2
01539 | Sheriff's Service Tech Il 1,804 2,715 101.50 102 100.50 101
01611 | Administrative Assistant Il| 2,135 2,994 1.00 1 1.00 1
01690 | Crime Analyst I 2,503 3,318 1.00 1 2.00
01698 | Sheriff's Captain 4,810 6,735 4.00 4 5.00
01780 | Sheriff's Sergeant 3,918 5,493 23.00 23 23.00 23

Total 479.50 481 521.75 524
2600 | VENTURA COUNTY PROBATION AGENC
00030 | Administrative Assistant | 1,765 2,470 1.50 2 1.50 2
00031 | Administrative Assistant Il 1,941 2,722 1.00 1 1.00 1
00163 | Assist Food Services Sprvsr 1,560 2,181 2.00 2 2.00 2
00318 | Warehouse Manager 1,957 2,696 1.00 1 1.00 1
00404 | Accounting Assistant Il 1,400 1,960 1.00 1 1.00 1
00405 | Senior Accounting Assistant 1,540 2,157 3.00 3 3.00 3
00489 | Manager-Hospital Food Services 2,627 3,679 1.00 1 1.00 1
00614 | Deputy Probation Officer 1,950 2,934 138.00 138 140.00 140
00647 | Accounting Technician 1,694 2,372 2.00 2 2.00 2
00795 | Food Services Assistant IlI 1,164 1,443 8.00 8 8.00 8
00811 | Accountant Il 2,219 3,106 2.00 2 2.00 2
00812 | Senior Accountant 2,440 3,417 3.00 3 3.00 3
00813 | Principal Accountant 2,803 3,924 1.00 1 1.00 1
00814 | Director Probation Agency 6,052 8,474 1.00 1 1.00 1
00815 | Manager-Probation Agency 3,745 5,244 7.00 7 7.00 7
00890 | Manager-Fiscal/Admin Svcs IV 3,564 4,990 1.00 1 - -
00893 | Chief Deputy Prob - Non-Sworn 4,026 5,637 1.00 1 1.00 1
00914 | Jail Cook 1,341 1,975 10.00 10 10.00 10
00947 | Manager, Accounting I 3,588 5,024 1.00 1 1.00 1
00988 | Corrections Services Ofr | 1,740 2,331 46.00 46 45.00 45
00989 | Corrections Services Ofr II 2,243 2,577 48.00 48 47.00 47
00991 | Corrections Services Ofr IlI 2,355 2,959 10.00 10 10.00 10
01024 | Office Systems Coordinator Ill 2,499 3,505 4.00 4 4.00 4
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01045 | Laundry Utility Worker 1,107 1,506 3.00 3 3.00 3
01173 | Program Assistant 2,377 3,328 3.00 3 3.00 3
01174 | Senior Program Administrator 3,076 4,307 1.00 1 1.00 1
01271 | Clerical Supervisor lll 1,884 2,640 5.00 5 5.00 5
01285 | Courier Il 1,225 1,712 1.00 1 1.00 1
01307 | Info Processing Operator IV 1,427 1,997 1.00 1 1.00 1
01313 | Inventory Management Asst Il 1,207 1,687 1.00 1 1.00 1
01322 | Legal Processing Assistant Il 1,441 2,016 7.00 7 7.00 7
01323 | Legal Processing Assistant IlI 1,587 2,221 10.00 10 9.00 9
01332 | Management Assistant Il 1,518 2,126 3.00 3 3.00 3
01336 | Management Assistant II-C 1,844 2,582 1.00 1 1.00 1
01337 | Management Assistant IlI-C 1,977 2,768 1.00 1 1.00 1
01338 | Management Assistant IV-C 2,114 2,960 1.00 1 1.00 1
01345 | Office Assistant Ill 1,347 1,883 23.00 23 23.00 23
01347 | Office Assistant IV 1,448 2,024 8.00 8 8.00 8
01595 | Senior Deputy Probation Ofr 2,489 3,251 45.00 45 45.00 45
01611 | Administrative Assistant Il| 2,135 2,994 - - 1.00 1
01615 | Administrative Assistant IV 2,347 3,292 1.00 1 1.00 1
01621 | Office Systems Coordinator IV 2,969 3,943 1.00 1 1.00 1
01709 | Staff/Services Manager | 2,869 4,017 1.00 1 1.00 1
01711 | Staff/Services Manager lll 3,300 4,620 - - 1.00 1
01757 | Chief Deputy Probation 4,331 6,065 3.00 3 3.00 3
01875 | Supervising Deputy Prob Ofr 2,944 4,122 30.00 30 30.00 30
01942 | Interpreter-Translator 3,237 3,237 1.00 1 1.00 1

Total 444.50 445 444.50 445

?(I))tl\aIIIINISTRATDN OF JUSTICE 2,027.55 2,045 2,076.75 2,096
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2250 | VC DEPT CHILD SUPPORT SERVICES
00014 | Child Spprt Svcs Mgmt Asst IV 1,915 2,677 1.00 1 1.00 1
00021 | Director Dept Child Sppt Svcs 6,387 8,942 1.00 1 1.00 1
00022 | Assist Director DCSS 5,653 7,915 1.00 1 1.00 1
00031 | Administrative Assistant Il 1,941 2,722 1.00 1 1.00 1
00033 | Administrative Officer Il 3,006 4,209 1.00 1 1.00 1
00063 | Child Spprt Svcs Specialst llI 1,882 2,385 51.00 51 39.00 39
00064 | Child Spprt Svcs Specialst IV 2,027 2,565 19.00 19 18.00 18
00065 | Supervising Child Support Spec 2,129 3,051 10.00 10 9.00
00219 | Attorney Il 4,948 6,015 3.00 3 3.00
00225 | Managing Attorney 5,979 8,372 - - 1.00 1
00289 | Supervising CSS Cust Serv Rep 2,237 2,864 6.00 6 6.00 6
00292 | CSS Customer Service Rep |l 1,660 2,324 50.00 50 50.00 50
00293 | Senior CSS Customer Serv Rep 1,910 2,445 11.00 11 10.00 10
00631 | Supervising Chld Spt Dist Spec 2,237 2,864 1.00 1 1.00 1
00632 | Child Support Dist Spec IV 1,919 2,457 8.00 8 7.00 7
00647 | Accounting Technician 1,694 2,372 2.00 2 2.00 2
00811 | Accountant Il 2,219 3,106 2.00 2 2.00 2
00812 | Senior Accountant 2,440 3,417 1.00 1 1.00 1
00947 | Manager, Accounting I 3,588 5,024 1.00 1 1.00 1
01024 | Office Systems Coordinator Ill 2,499 3,505 1.00 1 1.00 1
01026 | Senior Office Systems Coord 3,015 4,222 1.00 1 1.00 1
01271 | Clerical Supervisor lll 1,884 2,640 2.00 2 2.00 2
01338 | Management Assistant IV-C 2,114 2,960 1.00 1 1.00 1
01345 | Office Assistant lll 1,347 1,883 4.00 4 4.00 4
01347 | Office Assistant IV 1,448 2,024 7.00 7 7.00 7
01568 | Senior Attorney 4,783 6,846 5.00 5 5.00 5
01582 | Deputy Director Child Sppt Div 3,893 5,451 2.00 2 2.00 2
01611 | Administrative Assistant Il| 2,135 2,994 1.00 1 1.00 1
01615 | Administrative Assistant IV 2,347 3,292 1.00 1 1.00 1
01621 | Office Systems Coordinator IV 2,969 3,943 2.00 2 2.00 2
01707 | Staff/Services Specialist | 2,384 3,416 1.00 1 - -
01708 | Staff/Services Specialist Il 2,572 3,673 12.00 12 11.00 11
01709 | Staff/Services Manager | 2,869 4,017 1.00 1 1.00 1
01711 | Staff/Services Manager lll 3,300 4,620 3.00 3 3.00 3

Total 214.00 214 197.00 197
2570 | SHERIFF INMATE WELFARE
00031 | Administrative Assistant Il 1,941 2,722 4.00 4 4.00 4
00525 | Sheriff's Senior Manager | 3,707 5,198 1.00 1 1.00 1
00623 | Program Administrator Il 2,614 3,660 1.00 1 1.00 1
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01286 Courier Il 1,319 1,844 1.00 1 1.00 1
01331 | Management Assistant | 1,347 1,883 1.00 1 1.00 1

Total 8.00 8 8.00 8
2580 | SHERIFF INMATE COMMISSARY
00030 | Administrative Assistant | 1,765 2,470 1.00 1 1.00 1
00623 | Program Administrator Il 2,614 3,660 1.00 1 1.00 1
01312 | Inventory Management Asst | 1,097 1,532 4.00 8 4.00 8
01315 | Inventory Management Asst Il 1,297 1,813 1.00 1 1.00 1

Total 7.00 11 7.00 11
3260 MENTAL HEALTH SERVICES ACT
00030 | Administrative Assistant | 1,765 2,470 - - 1.00 1
00196 | Senior Crisis Team Clinician 2,210 3,096 17.00 17 17.00 17
00224 | Senior Crisis Team Clinicn-PDP 3,100 3,100 1.50 4 1.50 4
00232 | Registered Nurse-Mental Health 3,322 4,118 12.00 12 12.00 12
00233 | Sr Registered Nurse-MentalHIth 3,651 4,365 11.00 11 11.00 11
00343 | Psychiatric Technician-IPU 2,368 2,549 7.00 7 17.00 17
00406 | Community Services Coord 2,020 2,831 20.00 20 29.00 29
00430 | Behavioral Health Clinicianlll 2,210 3,096 55.00 55 48.00 48
00431 | Behavioral Health Clinician IV 2,320 3,250 29.00 29 22.00 22
00622 | Program Administrator | 2,334 3,268 3.00 3 3.00 3
00623 | Program Administrator Il 2,614 3,660 - - 3.00 3
00748 | Program Administrator llI 2,737 3,832 1.00 1 3.00 3
00813 | Principal Accountant 2,803 3,924 1.00 1 1.00 1
01075 | Sr Behavioral Health Manager 3,859 5,403 1.00 1 1.00 1
01085 | Behavioral Hith Clinic Adm IlI 3,248 4,547 15.00 15 14.00 14
01091 | Behavioral Health Manager 3,508 4,912 5.00 5.00
01174 | Senior Program Administrator 3,076 4,307 1.00 1 2.00
01214 | Mental Hith Associate 1,506 2,109 43.00 43 39.00 39
01330 | Medical Office Assistant IlI 1,320 1,846 1.00 1 1.00 1
01332 | Management Assistant Il 1,518 2,126 1.00 1 1.00 1
01345 | Office Assistant Ill 1,347 1,883 19.00 19 19.00 19
01347 | Office Assistant IV 1,448 2,024 12.00 12 11.00 11
01368 | Mental Hith Associate-Lic 1,506 2,109 22.00 22 17.00 17
01474 | Alcohol/Drug Treatment Spe Il 1,584 2,218 2.00 2 2.00 2
01476 | Alcohol/Drug Treatment Spe |l 1,874 2,626 1.00 1 1.00 1
01485 | Lead Psychologist 3,775 4,907 - - 1.00 1
01692 | Senior Psychologist 3,346 4,362 11.00 12 10.00 11
02110 | Medical Office Assistant IV 1,342 1,876 1.00 1 1.00 1

Total 292.50 296 293.50 297
3450 | WORKFORCE DEVELOPMENT DIVISION
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00101 | HS Program Manager | 3,521 4,402 1.00 1 1.00 1
00137 | HSA Senior Administrative Spec 3,145 4,194 4.00 4 4.00 4
00178 | HS Program Coordinator Il 2,931 3,909 2.00 2 2.00 2
00297 | HS Employment Specialist 11l 1,949 2,599 13.00 13 13.00 13
00298 | HS Employment Specialist IV 2,096 2,794 1.00 1 1.00 1
00674 | WIOA Executive Director 4,427 5,903 1.00 1 1.00 1
01332 | Management Assistant Il 1,518 2,126 1.00 1 1.00 1
01333 | Management Assistant Ill 1,633 2,285 1.00 1 1.00 1
01347 | Office Assistant IV 1,448 2,024 1.00 1 1.00 1
01683 | Account Executive Il 2,040 2,586 4.00 4 4.00 4

Total 29.00 29 29.00 29
3460 IHSS PUBLIC AUTHORITY
00010 | HS Public Authority Adminstrtr 3,145 4,194 1.00 1 1.00 1
00031 | Administrative Assistant Il 1,941 2,722 1.00 1 - -
00078 HS Case Aide 1,445 1,927 2.00 2 2.00 2
00248 | HS IHSS Social Worker IlI 1,695 2,261 2.00 2 2.00 2
00250 | HS IHSS Supervisor 2,733 2,797 1.00 1 1.00 1
01345 | Office Assistant lll 1,347 1,883 3.00 3 3.00 3
01347 | Office Assistant IV 1,448 2,024 2.00 2 2.00 2
01527 | HS Program Assistant Il 1,941 2,722 - - 1.00 1

Total 12.00 12 12.00 12
3610 | VENTURA COUNTY LIBRARY
00030 | Administrative Assistant | 1,765 2,470 1.00 1 1.00 1
00404 | Accounting Assistant Il 1,400 1,960 2.00 2 2.00 2
00600 | Maintenance Worker I 1,380 1,852 - - 1.00 1
00601 | Maintenance Worker | 1,250 1,747 1.00 1 - -
00623 | Program Administrator Il 2,614 3,660 1.00 1 1.00 1
00647 | Accounting Technician 1,694 2,372 1.00 1 1.00 1
00813 | Principal Accountant 2,803 3,924 1.00 1 1.00 1
01022 | Office Systems Coordinator | 1,946 2,734 1.00 1 1.00 1
01023 | Office Systems Coordinator Il 2,136 3,004 1.00 1 1.00 1
01024 | Office Systems Coordinator Ill 2,499 3,505 1.00 1 1.00 1
01078 | Library Monitor 1,183 1,610 .88 2 .88 2
01080 | Library Page 1,183 1,183 3.70 9 3.70 9
01285 | Courier Il 1,225 1,712 1.00 1 1.00 1
01324 | Library Technician | 1,354 1,892 15.33 22 15.33 22
01326 | Library Technician Il 1,454 2,033 4.30 5 4.30 5
01327 | Library Technician IlI 1,590 2,226 6.52 8 6.52 8
01337 | Management Assistant IlI-C 1,977 2,768 1.00 1 1.00 1
01344 | Office Assistant Il 1,225 1,712 1.00 1 1.00 1
01347 | Office Assistant IV 1,448 2,024 1.00 1 1.00 1
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01621 | Office Systems Coordinator IV 2,969 3,943 1.00 1 1.00 1
01707 | Staff/Services Specialist | 2,384 3,416 74 6 74 6
01710 | Staff/Services Manager I 3,076 4,307 1.00 1 1.00 1
01767 | Deputy Director Library Svcs 3,775 5,285 1.00 1 1.00 1
01769 | Senior Librarian Specialist 2,661 3,726 3.00 3 3.00 3
01770 | Senior City Librarian 2,661 3,725 1.00 1 1.00 1
01771 City Librarian 2,428 3,398 2.00 2 2.00 2
01772 | Librarian Specialist 2,265 3,170 5.00 5 5.00 5
01773 Librarian 2,051 2,870 2.60 3 2.60 3

Total 62.07 83 62.07 83

OTHER FUNDS Total 624.57 653 608.57 637
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3300 | VENTURA COUNTY MEDICAL CENTER
00020 | Administrative Aide 1,417 1,984 5.00 5 5.00 5
00031 | Administrative Assistant Il 1,941 2,722 5.00 5 7.00 7
00075 | Hospital Administrator 7,860 11,004 1.00 1 1.00 1
00088 | Senior Physical Therapist 2,791 4,110 10.00 10 12.00 12
00103 Coder-Certified 2,568 3,919 12.00 12 13.00 13
00149 | Senior Speech Pathologist 2,537 3,539 1.80 2 2.00 2
00157 | Nursing Assistant Il 1,138 1,570 53.80 63 79.80 83
00160 | Certified Phlebotomy Tech Il 1,315 1,840 18.58 20 18.58 20
00161 | Certified Phlebotomy Tech IlI 1,380 1,932 4.80 5 4.80 5
00163 | Assist Food Services Sprvsr 1,560 2,181 1.00 1 1.00 1
00165 | Clinical Lab Scientist Il 2,295 3,222 13.50 15 13.50 15
00166 | Clinical Lab Scientist Il 2,437 3,418 12.68 14 12.68 14
00168 | Public Health Social Workr Il 1,860 2,737 1.00 1 1.00 1
00179 | Air Conditioning/Heating Mech 2,584 2,714 2.00 2 2.00 2
00181 | Assist Chief Financial Ofc-HCA 5,320 7,448 1.00 1 1.00 1
00204 | Chief Hospital Ops-Prof&SupSer 5,645 7,904 1.00 1 1.00 1
00208 | Nuclear Medicine Technologist 3,773 4,717 1.00 1 1.00 1
00209 | Senior Nuclear Medicine Tech 4,166 5,510 1.00 1 1.00 1
00212 | Licensed Vocational Nurse 2,053 2,205 13.00 14 15.00 16
00227 | Nurse Practitioner 4,460 4,788 1.00 1 1.00 1
00228 | Senior Nurse Practitioner 4,963 5,226 .90 1 - -
00231 | Sr Registered Nurse - Amb Care 3,415 4,083 17.20 18 19.20 20
00232 | Registered Nurse-Mental Health 3,322 4,118 27.00 29 36.00 39
00233 | Sr Registered Nurse-MentalHIth 3,651 4,365 3.00 3.00
00234 | Sr Registered Nurse-MH AcuteCr 3,926 4,693 4.90 5.90
00275 | Supervisor-Hospital Spprt Svcs 1,601 2,159 2.00 2.00
00305 | Registered Nurse Il 3,210 3,839 239.85 262 261.45 285
00307 | Sr Registered Nurse-Hospital 3,517 4,205 104.16 113 116.06 126
00308 | Circulating Operating Room Nrs 3,579 4,889 20.85 22 21.75 23
00311 Histologist 1,609 2,248 2.60 3 2.60 3
00316 | Warehouse Coordinator 1,475 2,065 1.00 1 1.00 1
00320 | Registered Dietician | 1,779 2,613 1.00 1 1.00 1
00321 | Registered Dietician Il 1,901 2,798 3.90 5 3.90 5
00322 | Registered Dietician Il 2,153 3,170 1.80 2 1.80 2
00331 | Radiologic Specialist | 2,883 3,782 9.20 10 10.20 11
00332 | Radiologic Specialist Il 3,181 3,867 18.00 18 18.00 18
00334 | Radiologic Specialist IV 3,936 4,650 3.00 3 3.00 3
00343 | Psychiatric Technician-IPU 2,368 2,549 17.40 23 20.40 23
00344 | Neonatal Clinical Nurse Spclst 3,495 3,681 1.00 1 1.00 1
00355 | Chief Resident Physician 2,510 2,510 2.00 2 2.00 2
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00394 | Chief Deputy Director HCA 7,297 10,216 1.00 1 - -
00396 | Chief Hospital Operations-E 5,279 7,760 - - 5.00 5
00398 | Chief Nursing Executive 5,922 9,141 - - 1.00 1
00399 | Ambulatory Care/Pop Hith Admin 7,860 11,004 1.00 1 1.00 1
00400 | Medical Director - Hosptl & AC 9,575 13,405 1.00 1 2.00 2
00404 | Accounting Assistant Il 1,400 1,960 4.00 4 4.00 4
00405 | Senior Accounting Assistant 1,540 2,157 1.00 1 1.00 1
00406 | Community Services Coord 2,020 2,831 2.00 2 17.00 17
00426 | Diagnostic Technician 1,259 1,757 2.00 2 2.00 2
00427 | Diagnostic Services Supervisor 1,318 1,843 1.00 1 1.00 1
00430 | Behavioral Health Clinicianlll 2,210 3,096 - - 1.90 2
00431 | Behavioral Health Clinician IV 2,320 3,250 3.00 3 8.50 9
00435 | Cook 1,214 1,690 6.00 6 7.00 7
00493 | Data Entry Operator IlI 1,226 1,713 1.00 1 1.00 1
00555 Dietary Aide 1,156 1,609 4.00 4 4.00 4
00569 | Technical Specialist IV-PH 1,585 2,219 2.00 2 2.00 2
00593 | Chief Financial Offr - Hosptl 7,621 10,669 1.00 1 1.00 1
00599 | Maintenance Worker llI 1,478 2,073 2.00 2 2.00 2
00622 | Program Administrator | 2,334 3,268 4.00 4 4.00 4
00623 | Program Administrator Il 2,614 3,660 9.00 9 10.00 10
00626 | Certified Biomed Equip Tech 2,105 2,955 4.00 4 5.00 5
00647 | Accounting Technician 1,694 2,372 11.80 12 11.80 12
00648 | Senior Accounting Technician 1,818 2,550 5.00 5 5.00 5
00649 | Supervising Accounting Techncn 2,050 2,870 1.00 1 1.00 1
00726 | Manager-Imaging Services 3,986 5,581 1.00 1 1.00 1
00727 | Manager-Cardiopulmonary Svcs 4,014 5,620 1.00 1 1.00 1
00730 | Manager-Rehabilitation Svcs 4,385 6,140 1.00 1 1.00 1
00741 | Director Pharmacy Services 7,263 9,124 1.00 1 1.00 1
00748 | Program Administrator lll 2,737 3,832 6.00 6 8.50 9
00756 | Pharmacy Technician Il 1,137 1,586 19.35 21 20.35 22
00794 | Food Services Assistant Il 1,107 1,373 11.00 11 11.00 11
00795 | Food Services Assistant IlI 1,164 1,443 6.00 6 8.00 8
00799 | Food Services Shift Supervisor 1,295 1,802 3.00 3 3.00 3
00811 | Accountant Il 2,219 3,106 1.00 1 1.00 1
00812 | Senior Accountant 2,440 3,417 3.00 3 4.00 4
00824 | Physical Therapy Aide 1,222 1,706 3.00 5 4.00 4
00825 | Licensed Physical Therapy Asst 1,476 2,276 3.50 4 4.00 4
00838 | Medical Billing Specialist | 1,393 1,767 9.00 9 9.00 9
00839 | Medical Billing Specialist II 1,597 2,026 9.00 9 9.00 9
00840 | Medical Billing Specialist IlI 1,692 2,147 3.00 3 3.00 3
00841 | Medical Billing Specialist IV 1,877 2,383 7.00 7 7.00 7
00855 | HCA Training/Education Asst 1,671 2,339 - - 1.00 1
00861 | Health Technician | 1,091 1,387 - - 1.00 1
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00863 | Health Technician IlI 1,259 1,757 18.50 21 18.50 21
00923 | Senior Finance Analyst 3,101 4,341 2.00 2 2.00 2
00940 | HCA Facilities Manager 3,412 4,777 - - 1.00 1
00947 | Manager, Accounting I 3,588 5,024 1.00 1 1.00 1
00987 | Hospital Central Svcs Suprvsr 1,830 2,540 1.00 1 1.00 1
00990 | Manager, Accounting-Hospital 4,050 5,670 2.00 2 2.00 2
01013 | Transportation Operator 2,133 2,464 1.00 1 1.00 1
01016 | Hospital Maintenance Engineer 2,193 2,302 14.00 14 14.00 14
01022 | Office Systems Coordinator | 1,946 2,734 1.00 1 1.00 1
01023 | Office Systems Coordinator Il 2,136 3,004 3.00 3 3.00 3
01024 | Office Systems Coordinator Ill 2,499 3,505 5.00 5 5.00 5
01026 | Senior Office Systems Coord 3,015 4,222 2.00 2 2.00 2
01029 | Director Laboratory Services 4,402 6,163 1.00 1 1.00 1
01085 | Behavioral Hith Clinic Adm IlI 3,248 4,547 - - .90 1
01092 Locksmith 2,361 2,480 1.00 1 1.00 1
01151 | Maintenance Plumber 2,452 2,575 2.00 2 2.00 2
01156 | Community Services Worker | 1,056 1,270 1.50 2 1.50 2
01157 | Community Services Worker | 1,118 1,573 3.00 3 3.00 3
01158 | Community Services Worker Il| 1,241 1,733 13.00 13 1.00 1
01163 | Psychiatric Social Wkr IV 2,255 3,159 1.00 1 1.00 1
01173 | Program Assistant 2,377 3,328 3.00 3 3.00 3
01174 | Senior Program Administrator 3,076 4,307 4.00 4 4.00 4
01185 | Medical Director 10,432 14,605 - - 1.00 1
01190 | Manager-Medical Records 3,467 5,096 1.00 1 1.00 1
01214 | Mental Hith Associate 1,506 2,109 3.00 3 3.00 3
01230 | Post Graduate-Year 1 2,047 2,047 15.00 15 15.00 15
01231 | Post Graduate-Year 2 2,204 2,204 10.00 16 15.00 15
01232 | Post Graduate-Year 3 2,371 2,371 11.00 15 14.00 14
01249 | Supervising Therapist | 3,040 4,473 3.00 3 3.00 3
01251 | Supervising Therapist I| 3,263 4,578 1.00 1 1.00 1
01269 | Clerical Supervisor | 1,556 2,177 - - 2.00 2
01270 | Clerical Supervisor | 1,711 2,395 2.00 2 2.00 2
01271 | Clerical Supervisor lll 1,884 2,640 10.60 11 10.60 11
01275 | Collections Officer Il 1,377 1,926 5.00 5 5.00 5
01276 | Collections Officer Il 1,445 2,022 2.00 2 2.00 2
01284 Courier | 1,168 1,631 1.00 1 1.00 1
01285 | Courier Il 1,225 1,712 4.00 4 4.00 4
01313 | Inventory Management Asst II 1,207 1,687 10.00 10 10.00 10
01315 | Inventory Management Asst Il 1,297 1,813 5.00 5 5.00 5
01329 | Medical Office Assistant Il 1,199 1,677 53.13 59 62.13 64
01330 | Medical Office Assistant IlI 1,320 1,846 40.30 41 43.60 44
01331 | Management Assistant | 1,347 1,883 1.00 1 1.00 1
01333 | Management Assistant Ill 1,633 2,285 4.00 4 3.00 3
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01339 | Office Assistant | 1,151 1,555 1.00 1 1.00 1
01344 | Office Assistant Il 1,225 1,712 6.00 7 7.00 7
01345 | Office Assistant lll 1,347 1,883 5.10 6 5.10 6
01347 | Office Assistant IV 1,448 2,024 1.00 1 2.00 2
01358 | Records Technician | 1,162 1,623 5.00 5 5.00 5
01359 | Records Technician Il 1,310 1,831 7.80 8 7.80 8
01360 | Records Technician Il 1,408 1,969 3.00 3 3.00 3
01370 | Hospital Nurse Manager 4,077 5,708 2.00 2 2.00 2
01371 | Clinical Nurse Manager 3,719 5,467 13.00 13 15.00 15
01402 | Operating Room Technician I 1,375 2,100 6.50 7 6.50 7
01403 | Operating Room Technician Ill 1,491 2,262 13.50 14 14.50 15
01404 | Nursing Assistant IlI 1,252 1,791 2.00 2 2.00 2
01421 | Psychiatric Social Wkr Il 2,046 2,868 2.00 2.00 2
01423 | Psychiatric Social Wkr Il 2,148 3,009 2.50 2.50 3
01441 | Clinical Assistant Il 1,231 1,724 25.60 26 25.60 26
01450 | Pharmacy Supervisor 3,425 5,031 4.00 4 4.00 4
01452 Pharmacist Il 3,264 4,802 19.20 20 19.20 20
01453 | Radiologic Technologist 1,887 2,816 10.00 10 11.00 11
01476 | Alcohol/Drug Treatment Spe |l 1,874 2,626 2.00 2 4.00 4
01521 | HCA Housekeeper | 1,224 1,707 49.80 55 59.80 60
01524 | HCA Housekeeper Il 1,301 1,833 5.00 5 5.00 5
01540 | Supervisor-Mntl Hith Svcs-Inpt 4,066 5,693 1.00 1 1.00 1
01587 | Patient Rights Advocate Il 2,117 2,801 .80 1 .80 1
01601 | Facility Operation Spec I 3,063 4,372 2.00 2 1.00 1
01611 | Administrative Assistant Il| 2,135 2,994 1.00 1 2.00 2
01621 | Office Systems Coordinator IV 2,969 3,943 19.00 19 19.00 19
01634 | Manager-Operations 3,166 4,433 1.00 1 1.00 1
01635 | Manager-Patient Services 3,788 5,303 1.00 1 4.00 4
01649 | Chief Hospital Operations 5,027 7,391 1.00 1 1.00 1
01661 | Senior Maintenance Electrician 2,535 2,660 1.00 1 2.00 2
01671 | Senior Occupational Therapist 2,765 4,073 5.80 6 7.00 7
01699 | Deputy Director Hith Care Agy 6,170 8,639 - - 2.00 2
01707 | Staff/Services Specialist | 2,384 3,416 1.00 1 1.00 1
01710 | Staff/Services Manager I 3,076 4,307 1.00 1 1.00 1
01711 | Staff/Services Manager lll 3,300 4,620 12.00 12 9.00 9
01719 | Community Health Worker 1,468 2,062 4.00 1.00 1
01805 | Stationary Engineer 2,765 2,902 5.00 5.00 5
01882 | Principal Respiratory Therapst 1,833 2,566 26.40 28 28.20 30
01986 | Respiratory Therapist-PDP IV 3,091 3,091 8.10 9 6.10 7
02004 | Radiologic Technologst-PDP IV 3,329 3,329 10.25 11 11.25 12
02005 | Rehabilitation Therpst-PDP | 2,144 2,144 1.00 1 1.00 1
02008 | Rehabilitation Therpst-PDP IV 4,221 4,221 5.15 8 6.80

02015 | Pharmacist-PDP IV 5,099 5,099 .70 .70

COUNTY OF VENTURA Fiscal Year 2020-21 Adopted Budget 31 of 45

63



County Position Detail by Classification Summary H
Adopted Adopted
FY 2019-20 FY 2020-21

Code Position/Class SatmeoKl FTE ATH | FTE  ATH
02046 | Clinical Lab Scientist-PDP IlI 3,243 3,243 - - 1.00 1
02096 | Operating Room Tech II-PDP 1,982 1,982 .50 1 .50 1
02099 | Medical Office Asst II-PDP 1,486 1,486 1.00 2 1.00 2
02102 | Nursing Assistant |I-PDP 1,387 1,387 2.50 5 2.50 5
02105 | Certified Phlebotomist [I-PDP 1,982 1,982 3.00 3 5.00 5
02106 | Certified Phlebotomist IlI-PDP 2,081 2,081 1.00 1 1.00 1
02110 | Medical Office Assistant IV 1,342 1,876 2.00 2 2.00 2

Total 1,361.80 1,466 1,522.75 1,598
3390 | VENTURA CO HEALTH CARE PLAN
00231 | Sr Registered Nurse - Amb Care 3,415 4,083 3.00 3 3.00 3
00305 | Registered Nurse Il 3,210 3,839 4.00 4 4.00 4
00622 | Program Administrator | 2,334 3,268 2.00 2 2.00 2
00648 | Senior Accounting Technician 1,818 2,550 2.00 2 2.00 2
00748 | Program Administrator llI 2,737 3,832 1.00 1 1.00 1
00812 | Senior Accountant 2,440 3,417 2.00 2 2.00 2
00835 | Medical Claims Processor Il 1,315 1,973 3.00 3 3.00 3
00836 | Medical Claims Processor lll 1,535 2,302 1.00 1 1.00 1
00837 | Medical Claims Auditor 1,884 2,679 1.00 1 1.00 1
00946 | Manager, Accounting | 3,229 4,521 1.00 1 1.00 1
01174 | Senior Program Administrator 3,076 4,307 1.00 1 1.00 1
01347 | Office Assistant IV 1,448 2,024 9.00 9 9.00 9
01369 | Assist Insurance Services Adm 4,083 5,658 2.00 2 2.00 2
01611 | Administrative Assistant Il| 2,135 2,994 3.00 3 3.00 3
01621 | Office Systems Coordinator IV 2,969 3,943 2.00 2 2.00 2
01699 | Deputy Director Hith Care Agy 6,170 8,639 1.00 1 1.00 1
01708 | Staff/Services Specialist Il 2,572 3,673 1.00 1 1.00 1
01711 | Staff/Services Manager lll 3,300 4,620 3.00 3 3.00 3
02110 | Medical Office Assistant IV 1,342 1,876 1.00 1 1.00 1

Total 43.00 43 43.00 43
4760 GSA PARKS DEPARTMENT
00595 | Maintenance Supervisor 1,996 2,655 1.00 1 1.00 1
00598 | Maintenance Worker IV 1,583 2,222 1.00 1 1.00 1
00599 | Maintenance Worker llI 1,478 2,073 3.00 3 3.00 3
00600 | Maintenance Worker I 1,380 1,852 3.00 3 3.00 3
00601 | Maintenance Worker | 1,250 1,747 1.00 2 1.00 2
00602 | Park Services Ranger | 1,479 1,986 4.00 4 4.00 4
00603 | Park Services Ranger Il 1,543 2,162 2.00 2 2.00 2
00767 | Deputy Director Gen Svcs Agy 4,297 6,017 1.00 1 1.00 1
00776 | Parks Operations Supervisor 1,996 2,654 1.00 1 1.00 1
00873 | Supervising Park Ranger 1,666 2,334 1.00 1 1.00 1
01090 | Public Works Maint Worker Spec 1,858 2,483 1.00 1 1.00 1
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01333 | Management Assistant Ill 1,633 2,285 1.00 1 1.00 1
01345 | Office Assistant lll 1,347 1,883 1.00 1 1.00 1
01709 | Staff/Services Manager | 2,869 4,017 1.00 1 - -
01711 | Staff/Services Manager lll 3,300 4,620 - - 1.00 1

Total 22.00 23 22.00 23
5000 | OXNARD AIRPORT
00368 | Airport Operations Supervisor 2,156 3,024 1.00 1 1.00 1
01372 | Airport Maintenance Worker 1,455 2,038 2.00 2 2.00 2
01374 | Lead Airport Maintenance Wrkr 1,746 2,444 1.00 1 1.00 1
01656 | Airport Operations Officer 1,690 2,161 5.00 5 5.00 5

Total 9.00 9 9.00 9
5020 CAMARILLO AIRPORT
00033 | Administrative Officer Il 3,006 4,209 2.00 2 2.00 2
00368 | Airport Operations Supervisor 2,156 3,024 1.00 1 1.00 1
00404 | Accounting Assistant Il 1,400 1,960 1.00 1 1.00 1
00648 | Senior Accounting Technician 1,818 2,550 1.00 1 1.00 1
00695 | Engineer llI 2,756 4,141 1.00 1 1.00 1
00946 | Manager, Accounting | 3,229 4,521 1.00 1 1.00 1
01332 | Management Assistant Il 1,518 2,126 1.00 1 1.00 1
01338 | Management Assistant IV-C 2,114 2,960 1.00 1 1.00 1
01345 | Office Assistant lll 1,347 1,883 1.00 1 1.00 1
01372 | Airport Maintenance Worker 1,455 2,038 3.00 3 3.00 3
01373 | Senior Airport Maintenance Wrk 1,629 2,280 3.00 3 3.00 3
01374 | Lead Airport Maintenance Wrkr 1,746 2,444 1.00 1 1.00 1
01376 | Airport Maintenance Supervisor 2,086 2,920 1.00 1 1.00 1
01653 | Director Airports 5,151 7,212 1.00 1 1.00 1
01654 | Deputy Director Airports 3,886 5,440 1.00 1 1.00 1
01656 | Airport Operations Officer 1,690 2,161 5.00 5 5.00 5

Total 25.00 25 25.00 25
5100 HARBOR ADMINISTRATION
00405 | Senior Accounting Assistant 1,540 2,157 1.00 1 1.00 1
00595 | Maintenance Supervisor 1,996 2,655 2.00 2 2.00 2
00598 | Maintenance Worker IV 1,583 2,222 7.00 7 7.00 7
00623 | Program Administrator Il 2,614 3,660 2.00 2 2.00 2
00811 | Accountant Il 2,219 3,106 2.00 2 2.00 2
00876 | Harbor Patrol Officer Il 2,197 2,944 14.00 14 14.00 14
00878 | Harbor Lease Manager 3,724 5,214 1.00 1 1.00 1
00890 | Manager-Fiscal/Admin Svcs IV 3,564 4,990 1.00 1 1.00 1
00946 | Manager, Accounting | 3,229 4,521 1.00 1 1.00 1
01174 | Senior Program Administrator 3,076 4,307 1.00 1 1.00 1
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01599 | Facility Operation Spec | 2,759 3,948 1.00 1 1.00 1
01667 | Director Harbor PIng & Rdvipmt 4,552 6,373 1.00 1 1.00 1
01670 | Director Harbor 5,601 7,843 1.00 1 1.00 1
01672 | Deputy Director Harbor 4,340 6,075 1.00 1 1.00 1
01733 | Harbormaster 3,541 4,873 1.00 1 1.00 1
01783 | Harbor Patrol Officer IlI 2,318 3,297 2.00 2 2.00 2
02027 | Harbor Patrol Captain 3,097 3,773 1.00 1 1.00 1

Total 40.00 40 40.00 40

ENTERPRISE FUNDS Total 1,500.80 1,606 1,661.75 1,738
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INTERNAL SERVICE FUNDS

1300 CEO RISK ADMINISTRATION
00108 | Deputy Executive Officer 4,759 6,664 1.00 1 1.00 1
00437 | Sr Deputy Executive Officer 5,226 7,317 1.00 1 1.00 1
00506 | Risk Management Analyst 3,559 4,983 2.00 2 2.00 2
01338 | Management Assistant IV-C 2,114 2,960 1.00 1 1.00 1
01350 | Office Assistant IlI-C 1,649 2,309 1.00 1 1.00 1
01739 Risk Analyst 2,760 3,864 6.00 6 6.00 6

Total 12.00 12 12.00 12
1400 HUMAN RESOURCE PERSONNEL SERVI
01314 | Personnel Assistant 2,144 3,002 1.00 1 1.00 1
01674 | Personnel Analyst IlI 3,631 5,084 1.00 1 1.00 1

Total 2.00 2 2.00 2
1420 PERSONNEL MEDICAL INSURANCE
00391 | Personnel Analyst | 2,563 3,589 1.00 1 1.00 1
00432 | Personnel Analyst Il 2,939 4,115 3.00 3 3.00 3
00623 | Program Administrator Il 2,614 3,660 3.00 4 3.00 4
01173 | Program Assistant 2,377 3,328 2.00 2 2.00 2
01314 | Personnel Assistant 2,144 3,002 1.00 1 1.00 1
01492 | Personnel Assistant-NE 2,144 3,002 1.00 1 1.00 1
01546 | Senior Psychologist-MB 3,209 4,493 1.00 1 1.00 1
01642 | Program Management Analyst 4,147 5,806 2.00 2 2.00 2
01674 | Personnel Analyst IlI 3,631 5,084 1.00 1 1.00 1

Total 15.00 16 15.00 16
4400 PUBLIC WORKS CENTRAL SERVICES IS
00031 | Administrative Assistant Il 1,941 2,722 4.00 4 4.00 4
00033 | Administrative Officer Il 3,006 4,209 1.00 1 1.00 1
00034 | Administrative Officer | 2,737 3,832 1.00 1 1.00 1
00276 | Water Resources Specialist Il 2,094 2,937 3.00 3 2.00 2
00277 | Water Resources Specialist Il 2,301 3,228 5.00 5 5.00 5
00278 | Water Resources Specialist IV 2,617 3,672 3.00 3 4.00 4
00313 | Surveyor Il 2,522 3,795 3.00 3 3.00 3
00315 | Surveyor IV 3,061 4,586 2.00 2 2.00 2
00357 | Public Works Superintendent 3,080 4,312 5.00 5 5.00 5
00359 | Engineering Manager | 3,462 4,847 6.00 6 6.00 6
00360 | Engineering Manager |l 3,784 5,298 15.00 15 14.00 14
00361 | Engineering Manager lll 4,191 5,868 6.00 6 7.00 7
00378 | Public Works Maint Worker I 1,524 2,035 66.00 66 66.00 66
00379 | Public Works Maint Worker IV 1,793 2,393 7.00 7 7.00 7
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00381 | Deputy Director Pub Wks Agy 4,508 6,312 6.00 6 6.00 6
00409 | Director Transportation 5,159 7,223 1.00 1 1.00 1
00410 | Director Watershed Management 5,159 7,223 1.00 1 1.00 1
00411 | Director PWA Central Services 5,079 7,112 1.00 1 1.00 1
00412 | Director Engineer Services 5,159 7,223 1.00 1 1.00 1
00421 | Contract Support Specialist Il 1,585 2,219 3.00 3 3.00 3
00422 | Supervising Contract Sup Spec 1,742 2,383 4.00 4 4.00 4
00486 | Manager-Real Estate Services 3,548 4,967 1.00 1 1.00 1
00606 | Senior Tree Trimmer 2,061 2,369 2.00 2 2.00 2
00625 | Director Public Works 6,507 9,111 1.00 1 1.00 1
00647 | Accounting Technician 1,694 2,372 7.00 7 7.00 7
00649 | Supervising Accounting Techncn 2,050 2,870 1.00 1 1.00 1
00695 | Engineer llI 2,756 4,141 7.00 7 7.00 7
00696 Engineer IV 3,061 4,586 19.00 19 19.00 19
00700 | Engineering Technician Il 1,830 2,554 1.00 1 1.00 1
00701 | Engineering Technician Ill 1,935 2,722 6.00 6 6.00 6
00702 | Engineering Technician IV 2,109 2,957 14.00 14 14.00 14
00758 | Senior Transportation Analyst 2,447 3,434 1.00 1 1.00 1
00805 Planner llI 2,697 3,791 1.00 1 1.00 1
00811 | Accountant Il 2,219 3,106 1.00 1 1.00 1
00812 | Senior Accountant 2,440 3,417 6.00 6 6.00 6
00813 | Principal Accountant 2,803 3,924 3.00 3 3.00 3
00908 | Hydrologist Il 2,761 3,874 1.00 1 1.00 1
00909 | Hydrologist IV 3,065 4,298 1.00 1 1.00 1
00919 | Senior Public Works Inspector 2,443 3,434 9.00 9 8.00 8
00947 | Manager, Accounting I 3,588 5,024 1.00 1 1.00 1
00971 | Real Property Agent Il 2,275 3,191 2.00 2 2.00 2
01002 | Senior Real Property Agent 2,623 3,506 2.00 2 2.00 2
01009 | Equipment Operator | 1,821 2,223 1.00 1 1.00 1
01010 | Equipment Operator Il 2,250 2,363 8.00 8 8.00 8
01011 | Equipment Operator Il 2,349 2,466 14.00 14 14.00 14
01012 | Equipment Operator IV 2,461 2,580 6.00 6 6.00 6
01024 | Office Systems Coordinator Ill 2,499 3,505 1.00 1 1.00 1
01090 | Public Works Maint Worker Spec 1,858 2,483 3.00 3 3.00 3
01137 | Supervisor-Public Works Maint 2,182 3,058 10.00 10 10.00 10
01155 | Maintenance Welder 2,522 2,648 1.00 1 1.00 1
01189 Planner IV 3,013 4,447 2.00 2 2.00 2
01272 | Clerical Service Manager 2,205 3,088 1.00 1 1.00 1
01332 | Management Assistant Il 1,518 2,126 7.00 7 7.00 7
01333 | Management Assistant Ill 1,633 2,285 5.00 5 5.00 5
01345 | Office Assistant lll 1,347 1,883 3.00 3 3.00 3
01347 | Office Assistant IV 1,448 2,024 2.00 2 2.00 2
01448 | Public Works Inspector I 2,204 3,090 9.00 9 9.00 9

COUNTY OF VENTURA Fiscal Year 2020-21 Adopted Budget 36 of 45

68



County Position Detail by Classification Summary H

Adopted Adopted
FY 2019-20 FY 2020-21

Code Position/Class SatmeoKl FTE ATH | FTE  ATH
01611 | Administrative Assistant Il| 2,135 2,994 1.00 1 1.00 1
01707 | Staff/Services Specialist | 2,384 3,416 3.00 3 3.00 3
01708 | Staff/Services Specialist Il 2,572 3,673 2.00 2 2.00 2
01711 | Staff/Services Manager lll 3,300 4,620 4.00 4 4.00 4
01926 | Survey Technician lll 1,935 2,722 2.00 2 2.00 2
01927 | Survey Technician IV 2,109 2,957 - - 1.00 1
01980 | Tree Trimmer Il 1,937 2,224 6.00 6 6.00 6
05247 | Environmental Restratn Coord 2,180 3,057 1.00 1 1.00 1

Total 323.00 323 323.00 323
4450 | WATER AND SANITATION ISF
00020 | Administrative Aide 1,417 1,984 1.00 1 1.00 1
00030 | Administrative Assistant | 1,765 2,470 1.00 1 1.00 1
00031 | Administrative Assistant Il 1,941 2,722 1.00 1 1.00 1
00360 | Engineering Manager |l 3,784 5,298 1.00 1 1.00 1
00381 | Deputy Director Pub Wks Agy 4,508 6,312 1.00 1 1.00 1
00404 | Accounting Assistant Il 1,400 1,960 3.00 3 3.00 3
00405 | Senior Accounting Assistant 1,540 2,157 1.00 1 1.00 1
00408 | Director Water & Sanitation 5,159 7,223 1.00 1 1.00 1
00462 | Water/Wastewater Srvcs Wrkr |l 2,159 2,807 18.00 18 18.00 18
00463 | Sr Water/Wastewater Srv Wrkr 2,495 3,368 8.00 8 8.00 8
00464 | Water/Wastewater Srvcs Sprvsr 2,994 4,042 5.00 5 5.00 5
00467 | Water/Wastewater Svcs Sprndnt 3,327 4,657 2.00 2 2.00 2
00468 | Water/Wastwater Lab Technician 1,953 2,734 2.00 2 2.00 2
00469 | Water/Wastewater Lab Manager 3,188 4,464 1.00 1 1.00 1
00696 | Engineer IV 3,061 4,586 2.00 2 2.00 2
00702 | Engineering Technician IV 2,109 2,957 2.00 2 2.00 2
00919 | Senior Public Works Inspector 2,443 3,434 1.00 1 1.00 1
01333 | Management Assistant Ill 1,633 2,285 1.00 1 1.00 1
01448 | Public Works Inspector I 2,204 3,090 1.00 1 1.00 1
01700 | Manager-Water & Sanitation 4,686 6,560 1.00 1 1.00 1
01707 | Staff/Services Specialist | 2,384 3,416 1.00 1 1.00 1
01708 | Staff/Services Specialist Il 2,572 3,673 1.00 1 1.00 1
01710 | Staff/Services Manager I 3,076 4,307 1.00 1 1.00 1

Total 57.00 57 57.00 57
4550 GSA HEAVY EQUIPMENT
00134 | Fleet Customer Service Sprvsr 2,685 3,843 1.00 1 1.00 1
00801 | Garage Attendant 1,118 1,549 1.00 1 1.00 1
00865 | Heavy Equip Mechanic Il 2,632 2,758 5.00 5 5.00 5
00869 | Heavy Equip Service Wkr 1,425 1,812 3.00 3 3.00 3
01633 | Senior Heavy Equip Mechanic 2,796 2,930 2.00 2 2.00 2
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Total 12.00 12 12.00 12
4570 GSA FLEET SERVICES
00042 | Body/Paint Mechanic 2,481 2,599 3.00 3 3.00 3
00091 | Senior Auto Mechanic 2,597 2,722 3.00 3 3.00 3
00133 | Fleet Operations Supervisor 2,685 3,843 1.00 1 1.00 1
00251 Auto Mechanic Il 2,483 2,601 10.00 10 10.00 10
00253 | Auto Service Worker 1,238 1,732 2.00 2 2.00 2
00387 | Automotive Systems Tech llI 2,014 2,538 4.00 4 3.00 3
00551 | Senior Body/Paint Mechanic 2,597 2,722 2.00 2 2.00 2
00569 | Technical Specialist IV-PH 1,585 2,219 1.00 1 1.00 1
00767 | Deputy Director Gen Svcs Agy 4,297 6,017 1.00 1 1.00 1
00801 | Garage Attendant 1,118 1,549 2.00 2 2.00 2
01126 | Fleet Operations Manager 3,470 4,858 1.00 1 1.00 1
01333 | Management Assistant Ill 1,633 2,285 1.00 1 1.00 1
01345 | Office Assistant lll 1,347 1,883 2.00 2 2.00 2
01621 | Office Systems Coordinator IV 2,969 3,943 1.00 1 1.00 1
01707 | Staff/Services Specialist | 2,384 3,416 1.00 1 1.00 1
01710 | Staff/Services Manager I 3,076 4,307 1.00 1 1.00 1
01712 | Parts Specialist 1,448 2,026 3.00 3 3.00 3
01714 | Senior Parts Specialist 1,521 2,123 1.00 1 1.00 1

Total 40.00 40 39.00 39
4600 GSA ADMINISTRATION
00031 | Administrative Assistant Il 1,941 2,722 1.00 1 1.00 1
00033 | Administrative Officer Il 3,006 4,209 1.00 1 1.00 1
00404 | Accounting Assistant Il 1,400 1,960 3.00 3 3.00 3
00405 | Senior Accounting Assistant 1,540 2,157 2.00 2 2.00 2
00648 | Senior Accounting Technician 1,818 2,550 2.00 2 2.00 2
00764 | Director General Services Agy 5,723 8,012 1.00 1 1.00 1
00767 | Deputy Director Gen Svcs Agy 4,297 6,017 1.00 1 1.00 1
00811 | Accountant Il 2,219 3,106 2.00 2 2.00 2
00812 | Senior Accountant 2,440 3,417 3.00 3 3.00 3
00813 | Principal Accountant 2,803 3,924 1.00 1 1.00 1
00947 | Manager, Accounting I 3,588 5,024 1.00 1 1.00 1
01023 | Office Systems Coordinator Il 2,136 3,004 1.00 1 1.00 1
01024 | Office Systems Coordinator Ill 2,499 3,505 2.00 2 3.00 3
01272 | Clerical Service Manager 2,205 3,088 1.00 1 1.00 1
01345 | Office Assistant lll 1,347 1,883 2.00 2 2.00 2
01347 | Office Assistant IV 1,448 2,024 1.00 1 1.00 1
01615 | Administrative Assistant IV 2,347 3,292 1.00 1 1.00 1
01621 | Office Systems Coordinator IV 2,969 3,943 1.00 1 1.00 1
01709 | Staff/Services Manager | 2,869 4,017 1.00 1 1.00 1
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01711 | Staff/Services Manager lll 3,300 4,620 1.00 1 1.00 1
Total 29.00 29 30.00 30
4620 | GSA PROCUREMENT
00033 | Administrative Officer Il 3,006 4,209 1.00 1 1.00 1
00459 | Manager-Materials 3,753 5,254 1.00 1 1.00 1
01332 | Management Assistant Il 1,518 2,126 1.00 1 1.00 1
01431 | Purchasing Technician 1,355 1,897 4.00 4 4.00 4
01573 | Senior Buyer 1,897 2,654 3.00 3 3.00 3
01607 | Principal Buyer 2,016 2,796 4.00 4 4.00 4
Total 14.00 14 14.00 14
4640 | GSA BUSINESS SUPPORT
00151 | Graphics Technician IV 2,182 2,388 3.00 3 3.00 3
00152 | Graphics Technician lll 2,081 2,286 3.00 3 3.00 3
00153 | Graphics Technician Il 1,834 2,162 5.00 5 5.00 5
00317 | Warehouse Supervisor 1,650 2,310 1.00 1 1.00 1
00569 | Technical Specialist IV-PH 1,585 2,219 2.00 2 2.00 2
00771 | Manager-Facilities Maintenance 3,412 4,777 1.00 1 1.00 1
01269 | Clerical Supervisor | 1,556 2,177 1.00 1 1.00 1
01285 | Courier Il 1,225 1,712 6.00 6 6.00 6
01286 Courier Il 1,319 1,844 1.00 1 1.00 1
01315 | Inventory Management Asst Il 1,297 1,813 4.00 4 4.00 4
01332 | Management Assistant Il 1,518 2,126 1.00 1 1.00 1
01359 | Records Technician Il 1,310 1,831 3.00 3 3.00 3
01360 | Records Technician Il 1,408 1,969 1.00 1 1.00 1
01707 | Staff/Services Specialist | 2,384 3,416 2.00 2 2.00 2
01709 | Staff/Services Manager | 2,869 4,017 1.00 1 1.00 1
01711 | Staff/Services Manager lll 3,300 4,620 1.00 1 1.00 1
Total 36.00 36 36.00 36
4660 | GSA SPECIAL SERVICES
00031 | Administrative Assistant Il 1,941 2,722 1.00 1 1.00 1
00771 | Manager-Facilities Maintenance 3,412 4,777 1.00 1 1.00 1
01024 | Office Systems Coordinator Ill 2,499 3,505 1.00 1 1.00 1
01332 | Management Assistant Il 1,518 2,126 1.00 1 1.00 1
01711 | Staff/Services Manager lll 3,300 4,620 1.00 1 1.00 1
Total 5.00 5 5.00 5
4700 | GSA FACILITIES AND MATERIALS
00252 | Tile Setter 2,360 2,474 1.00 1 1.00 1
00266 | Building Equip Utility Worker 1,190 1,665 3.00 3 3.00 3
00267 | Digital Sys Electronic Tech | 2,233 2,814 1.00 1 1.00 1
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County Position Detail by Classification Summary H

Adopted Adopted
FY 2019-20 FY 2020-21

Code Position/Class SatmeoKl FTE ATH | FTE  ATH
00268 | Digital Sys Electronic Tech Il 2,437 3,072 3.00 3 3.00 3
00269 | Sr Digital Sys Electronic Tech 2,662 3,351 1.00 1 1.00 1
00417 | Principal Engineer 4,232 5,925 1.00 1 1.00 1
00493 | Data Entry Operator IlI 1,226 1,713 1.00 1 1.00 1
00669 | Certified Building Maint Eng 3,191 3,543 19.00 19 19.00 19
00766 | Chief Deputy Director-GSA 4,682 6,555 1.00 1 1.00 1
00771 | Manager-Facilities Maintenance 3,412 4,777 2.00 2 2.00 2
00998 | Energy Manager 3,525 4,935 1.00 1 1.00 1
01014 | Maintenance Engineer 2,192 2,302 24.00 24 24.00 24
01092 Locksmith 2,361 2,480 1.00 1 1.00 1
01140 | Maintenance Electrician 2,533 2,660 1.00 1 1.00 1
01145 | Maintenance Painter 2,295 2,410 1.00 1 1.00 1
01151 | Maintenance Plumber 2,452 2,575 3.00 3 3.00 3
01279 | Communications Operator Il 1,490 2,189 1.00 1 1.00 1
01332 | Management Assistant Il 1,518 2,126 2.00 2 2.00 2
01333 | Management Assistant lll 1,633 2,285 1.00 1 1.00 1
01345 | Office Assistant lll 1,347 1,883 1.00 1 1.00 1
01599 | Facility Operation Spec | 2,759 3,948 2.00 2 2.00 2
01601 | Facility Operation Spec I 3,063 4,372 5.00 5 5.00 5
01661 | Senior Maintenance Electrician 2,535 2,660 1.00 1 1.00 1
01709 | Staff/Services Manager | 2,869 4,017 1.00 1 1.00 1
01714 | Senior Parts Specialist 1,521 2,123 1.00 1 1.00 1

Total 79.00 79 79.00 79
4720 GSA HOUSEKEEPING AND GROUNDS
00030 | Administrative Assistant | 1,765 2,470 1.00 1 1.00 1
00482 Custodian Il 1,179 1,644 27.00 27 27.00 27
00485 | Custodian Il 1,236 1,730 9.00 9 9.00 9
00849 | GSA Custodian Supervisor 1,264 1,762 3.00 3 3.00 3
00853 | GSA Maintenance Wkr Il 1,380 1,852 5.00 5 5.00 5
00860 | GSA Maintenance Wkr Ill 1,469 2,073 1.00 1 1.00 1
01332 | Management Assistant Il 1,518 2,126 1.00 1 1.00 1
01707 | Staff/Services Specialist | 2,384 3,416 1.00 1 1.00 1
01709 | Staff/Services Manager | 2,869 4,017 1.00 1 1.00 1

Total 49.00 49 49.00 49
4740 FACILITIES PROJECTS
00569 | Technical Specialist IV-PH 1,585 2,219 1.00 1 1.00 1
00599 | Maintenance Worker llI 1,478 2,073 1.00 1 1.00 1
01010 | Equipment Operator Il 2,250 2,363 1.00 1 1.00 1
01602 | Facility Project Manager 3,781 5,294 1.00 1 1.00 1
01603 | Facility Project Specialist 3,063 4,372 6.00 6 6.00 6
01707 | Staff/Services Specialist | 2,384 3,416 1.00 1 1.00 1
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County Position Detail by Classification Summary H
Adopted Adopted
FY 2019-20 FY 2020-21

Code Position/Class SatmeoKl FTE ATH | FTE  ATH

Total 11.00 11 11.00 11
4800 | INFORMATION TECHNOLOGY SERVICES
00030 | Administrative Assistant | 1,765 2,470 1.00 1 - -
00033 | Administrative Officer Il 3,006 4,209 1.00 1 - -
00109 | Assist Chief Info Officer 5,182 7,256 2.00 2 1.00 1
00110 | Deputy Chief Info Officer 4,726 6,617 4.00 4 4.00 4
00132 | Senior Info Sys Sppt Anlst 3,193 4,471 2.00 2 1.00 1
00335 | Service Desk Technician 1,650 2,315 8.00 8 8.00 8
00404 | Accounting Assistant Il 1,400 1,960 1.00 1 1.00 1
00623 | Program Administrator Il 2,614 3,660 1.00 1 - -
00647 | Accounting Technician 1,694 2,372 3.00 3 3.00
00676 | PeopleSoft Architect 3,139 4,357 2.00 2 2.00
00680 | Information Systems Analyst 2,840 3,773 17.00 17 17.00 17
00811 | Accountant Il 2,219 3,106 1.00 1 2.00
00812 | Senior Accountant 2,440 3,417 1.00 1 1.00 1
00946 | Manager, Accounting | 3,229 4,521 1.00 1 - -
01008 | Manager-ITSD Project 3,701 5,181 11.00 11 8.00 8
01174 | Senior Program Administrator 3,076 4,307 1.00 1 1.00 1
01332 | Management Assistant Il 1,518 2,126 1.00 1 1.00 1
01338 | Management Assistant IV-C 2,114 2,960 1.00 1 1.00 1
01415 | Info Systems Prog Analyst 2,324 3,260 11.00 11 11.00 11
01489 | Program Assistant-NE 2,377 3,328 1.00 1 - -
01547 | Data Systems Manager 3,987 5,582 3.00 3 2.00 2
01553 | Desktop Support Analyst | 1,890 2,818 3.00 3 3.00 3
01586 | Senior Computer Operator 1,692 2,366 2.00 2 1.00 1
01616 | HSA - Manager Info Technology 4,352 6,093 1.00 1 1.00 1
01617 | Manager-Application Developmnt 4,144 5,803 9.00 9 9.00 9
01655 | Chief Information Officer 6,421 8,990 1.00 1 1.00 1
01747 | Applications Architect/Suprvsr 3,139 4,357 23.00 23 23.00 23
01861 | Desktop Support Analyst Il 2,246 3,407 8.00 8 6.00 6
01862 | Office Systems Sppt Analyst | 2,837 3,773 3.00 3 2.00 2
01863 | Office Systems Sppt Analyst Il 3,139 4,357 9.00 9 5.00 5
01864 | Principal Office Sys Sup Anlst 3,553 4,702 6.00 6 4.00 4
01865 | Info Systems Sppt Analyst Il 3,086 4,284 3.00 3 3.00 3
01866 | Principal Info Sys Sup Analyst 3,553 4,937 1.00 1 1.00 1
01867 | Principal Applica Arch/Supvsr 3,553 4,702 4.00 4 4.00 4
01868 | Data Systems Architect 3,139 4,357 5.00 5 4.00 4

Total 152.00 152 131.00 131
4850 NETWORK SERVICES ISF
00110 | Deputy Chief Info Officer 4,726 6,617 2.00 1.00 1
00111 | Manager-Network Operations 3,369 4,718 2.00 - -
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County Position Detail by Classification

Summary H

Adopted Adopted
FY 2019-20 FY 2020-21

Code Position/Class SatmeoKl FTE ATH | FTE  ATH
00284 | Principal Network Systms Anlst 3,670 5,138 1.00 1 1.00 1
00286 | Chief Information Securty Offr 4,166 5,833 - - 1.00 1
00680 | Information Systems Analyst 2,840 3,773 2.00 2 - -
01008 | Manager-ITSD Project 3,701 5,181 1.00 1 3.00 3
01024 | Office Systems Coordinator Ill 2,499 3,505 1.00 1 1.00 1
01415 | Info Systems Prog Analyst 2,324 3,260 1.00 1 1.00 1
01501 | Telecom Network Specialist I 2,437 3,072 8.00 8 8.00 8
01502 | Telecom Network Specialist Il 2,662 3,352 8.00 8 8.00 8
01503 | Telecom Network Supervisor 2,384 3,345 1.00 1 1.00 1
01504 | Telecom Network Analyst | 1,548 2,170 1.00 1 - -
01505 | Telecom Network Analyst Il 2,042 2,874 2.00 2 2.00 2
01506 | Telecom Network Analyst Il| 2,754 3,865 2.00 2 2.00 2
01507 | Chief ITSD Telecommunications 3,670 5,138 1.00 1 2.00 2
01617 | Manager-Application Developmnt 4,144 5,803 1.00 1 2.00 2
01706 | Data Communications Specialist 3,474 4,192 3.00 3 4.00 4
01711 | Staff/Services Manager lll 3,300 4,620 1.00 1 - -
01747 | Applications Architect/Suprvsr 3,139 4,357 4.00 4 3.00 3
01861 | Desktop Support Analyst Il 2,246 3,407 - - 2.00 2
01863 | Office Systems Sppt Analyst Il 3,139 4,357 - - 4.00 4
01864 | Principal Office Sys Sup Anlst 3,553 4,702 - - 1.00 1
01868 | Data Systems Architect 3,139 4,357 - - 1.00 1
02026 | Info Systems Security Architct 3,701 5,181 3.00 3 2.00 2

Total 45.00 45 50.00 50

INTERNAL SERVICE FUNDS Total 881.00 882 865.00 866
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County Position Detail by Classification Summary H

Adopted Adopted
FY 2019-20 FY 2020-21
Code Position/Class SatmeoKl FTE ATH | FTE  ATH
PUBLIC PROTECTION DISTRICT

2700 | VENTURA COUNTY FIRE PROTECTION LC

00020 | Administrative Aide 1,417 1,984 1.00 1 1.00 1
00030 | Administrative Assistant | 1,765 2,470 - - 1.00 1
00031 | Administrative Assistant Il 1,941 2,722 1.00 1 1.00 1
00317 | Warehouse Supervisor 1,650 2,310 1.00 1 1.00 1
00324 | Fire Control Worker 1,449 1,938 16.00 16 16.00 16
00325 | Senior Fire Control Worker 1,601 2,133 3.00 3 3.00 3
00370 | Fire Division Chief 5,011 6,750 3.00 3 3.00 3
00405 | Senior Accounting Assistant 1,540 2,157 4.00 4 4.00 4
00445 | Manager-Heavy Equp & FIt Svcs 4,202 4,717 1.00 1 1.00 1
00446 | Chief Heavy Equipment 3,213 4,499 1.00 1 1.00 1
00465 | County Fire Chief 6,962 9,748 1.00 1 1.00 1
00493 | Data Entry Operator IlI 1,226 1,713 1.00 1 1.00 1
00605 | Fire Bureau Mgr - Business Svc 4,158 5,822 1.00 1 - -
00623 | Program Administrator Il 2,614 3,660 5.00 5 5.00 5
00647 | Accounting Technician 1,694 2,372 1.00 1 1.00 1
00648 | Senior Accounting Technician 1,818 2,550 2.00 2 2.00 2
00748 | Program Administrator llI 2,737 3,832 2.00 2 2.00 2
00750 Fire Captain 4,108 4,954 121.00 121 121.00 121
00751 | Assist Fire Chief 5,312 7,437 4.00 4 4.00 4
00760 Fire Engineer 3,527 4,252 115.00 115 115.00 115
00765 | Fire Equipment Operator 3,594 4,776 3.00 3 3.00 3
00770 Firefighter 2,815 3,746 164.00 164 164.00 164
00801 | Garage Attendant 1,118 1,549 2.00 2 2.00 2
00811 | Accountant Il 2,219 3,106 2.00 2 2.00 2
00812 | Senior Accountant 2,440 3,417 3.00 3 3.00 3
00813 | Principal Accountant 2,803 3,924 1.00 1 1.00 1
00869 | Heavy Equip Service Wkr 1,425 1,812 3.00 3 3.00 3
00891 | Fire Communications Manager 3,865 5,411 1.00 1 1.00 1
00920 | Deputy Chief Fire Services 5,972 8,361 1.00 1 1.00 1
00923 | Senior Finance Analyst 3,101 4,341 1.00 1 1.00 1
00926 Fire Battalion Chief 4,485 6,279 19.00 19 19.00 19
00947 | Manager, Accounting I 3,588 5,024 1.00 1 1.00 1
00996 | Fire Info Systems Manager 4,185 5,860 1.00 1 1.00 1
01023 | Office Systems Coordinator Il 2,136 3,004 1.00 1 1.00 1
01024 | Office Systems Coordinator Ill 2,499 3,505 2.00 2 2.00 2
01048 | Fire Investigator Specialist 4,224 5,093 3.00 3 4.00 4
01174 | Senior Program Administrator 3,076 4,307 4.00 4 4.00 4
01313 | Inventory Management Asst Il 1,207 1,687 3.00 3 3.00 3
01315 | Inventory Management Asst Il 1,297 1,813 1.00 1 1.00 1
01333 | Management Assistant Ill 1,633 2,285 5.00 5 5.00 5
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Adopted Adopted
FY 2019-20 FY 2020-21

Code Position/Class SatmeoKl FTE ATH | FTE  ATH
01338 | Management Assistant IV-C 2,114 2,960 1.00 1 1.00 1
01345 | Office Assistant lll 1,347 1,883 9.00 9 9.00 9
01347 | Office Assistant IV 1,448 2,024 1.00 1 1.00 1
01360 | Records Technician Il 1,408 1,969 1.00 1 - -
01377 | Hazardous Materials Specialist 4,108 4,954 1.00 1 1.00 1
01501 | Telecom Network Specialist Il 2,437 3,072 2.00 2 2.00 2
01502 | Telecom Network Specialist Il 2,662 3,352 1.00 1 1.00 1
01503 | Telecom Network Supervisor 2,384 3,345 1.00 1 1.00 1
01506 | Telecom Network Analyst Il| 2,754 3,865 2.00 2 2.00 2
01569 | Senior Fire Inspector 2,686 3,767 4.00 4 4.00 4
01570 | Fire Inspector 2,416 3,389 13.00 13 13.00 13
01572 | Fire Specialist 2,304 3,227 3.00 3 3.00 3
01602 | Facility Project Manager 3,781 5,294 1.00 1 1.00 1
01603 | Facility Project Specialist 3,063 4,372 2.00 2 2.00 2
01621 | Office Systems Coordinator IV 2,969 3,943 1.00 1 1.00 1
01709 | Staff/Services Manager | 2,869 4,017 1.00 1 1.00 1
01711 | Staff/Services Manager lll 3,300 4,620 2.00 2 1.00 1
01712 | Parts Specialist 1,448 2,026 2.00 2 2.00 2
01782 | Fire Prevention Officer NS 3,463 4,598 5.00 5 5.00 5
01784 | Administrative Srvcs Drctr | 3,577 5,008 - - 1.00 1
01786 | Administrative Srvcs Drctr 111 4,580 6,412 - - 1.00 1
01807 | Fire Equipment Mechanic Il 2,680 2,809 9.00 9 9.00 9
01808 | Senior Fire Equipment Mechanic 2,985 3,134 2.00 2 2.00 2
01810 | Manager-Fire Prevention Svcs 4,128 5,780 1.00 1 1.00 1
01869 | Telecom Network Installer Il 2,014 2,538 1.00 1 1.00 1
01956 | Supervisor-Public Safety Disp 3,072 4,302 6.00 6 6.00 6
01957 | Public Safety Dispatcher Il 2,406 3,368 36.00 37 36.00 37
02031 GIS Analyst 2,768 3,677 1.00 1 1.00 1
02038 | Senior GIS Specialist 2,266 3,173 2.00 2 2.00 2

Total 616.00 617 617.00 618

$3t2|LIC PROTECTION DISTRICT 616.00 617 617.00 618
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County Position Detail by Classification

Summary H

Adopted Adopted
FY 2019-20 FY 2020-21
Biweekl

Code Position/Class Salare Rande FTE  ATH FTE  ATH
00030 | Administrative Assistant | 1,765 2,470 - - 1.00 1
00228 | Senior Nurse Practitioner 4,963 5,226 - - .90 1
00305 | Registered Nurse I 3,210 3,839 - - 2.00 2
01023 | Office Systems Coordinator Il 2,136 3,004 - - 6.00 6
01024 | Office Systems Coordinator Ill 2,499 3,505 - - 4.00 4
01307 | Info Processing Operator IV 1,427 1,997 - - 5.00 5
01350 | Office Assistant IlI-C 1,649 2,309 - - 1.00 1
01441 | Clinical Assistant Il 1,231 1,724 - - 1.00 1
01621 | Office Systems Coordinator IV 2,969 3,943 - - 3.00 3
01690 | Crime Analyst I 2,503 3,318 - - 1.00 1
01691 | Senior Crime Analyst 2,668 3,738 - - 2.00 2
01710 | Staff/Services Manager I 3,076 4,307 - - 1.00 1
01711 | Staff/Services Manager lll 3,300 4,620 - - 1.00 1

Total - - 28.90 29

Total - - 28.90 29

Grand Total 8,751.62 8,911 9,012.67 9,146
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ASSESSOR

Budget Unit 1600,

Fund G001

Dan Goodwin, Assessor of Ventura County

FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21 Change from
Actual Adopted Actual Adopted FY 2019-20
Budget Adopted
SALARIES AND EMPLOYEE BENEFITS 12,801,955 13,537,321 12,829,998 13,538,075 754
SERVICES AND SUPPLIES 2,621,775 2,910,183 2,382,242 2,907,978 (2,205)
TOTAL EXPENDITURES 15,423,730 16,447,504 15,212,239 16,446,053 (1,451)
CHARGES FOR SERVICES 4,907,403 5,834,004 4,984,081 5,844,513 10,509
MISCELLANEOUS REVENUES 13,375 13,500 13,095 13,500 -
TOTAL REVENUES 4,920,778 5,847,504 4,997,176 5,858,013 10,509
NET COST 10,502,951 10,600,000 10,215,064 10,588,040 (11,960)
FULL TIME EQUIVALENTS - 132.00 - 132.00 -
AUTHORIZED POSITIONS - 132 - 132 -

Budget Unit Description

The Assessor’s mission is “Honorable public service through efficient administration of property tax assessment law with

integrity and professionalism.” The Assessor’s Office must complete all mandated assessment requirements under the

California Constitution and Revenue and Taxation Code; produce the Annual Assessment Roll and multiple Supplemental
Assessment Rolls that are accurate, timely, fair, consistent, and cost-effective. The Assessor accomplishes this mission

through the administration of a myriad of programs and functions mentioned below. The Assessor’s Office is comprised of
two divisions under the direction of the elected Assessor: Administration and Valuation.

Executive Summary of Programs

Program Title Appropriations Revenue Net Cost FTE

1612 - PROPOSITION 13 10,110,576 5,858,013 4,252,563 67.00
1613 - PROPOSITION 8 DECLINE VALUE 1,143,703 - 1,143,703 10.00
1614 - RESTRICTED NON PROP 13 1,345,249 - 1,345,249 12.00
1615 - PERSONAL PROPERTY 2,291,605 - 2,291,605 21.00
1616 - EXEMPTIONS 83,987 - 83,987 2.00
1617 - CHANGED ASSESSMENTS 829,925 - 829,925 6.00
1618 - ROLL CHANGES 161,382 - 161,382 3.00
1619 - PARCEL MANAGEMENT 247,085 - 247,085 6.00
1620 - PUBLIC SERVICE 232,541 - 232,541 5.00

Total 16,446,053 5,858,013 10,588,040 132.00
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ASSESSOR

Budget Unit 1600, Fund G001
Dan Goodwin, Assessor of Ventura County

1612 - PROPOSITION 13

FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21 Change from
Actual Adopted Actual Adopted FY 2019-20
Budget Adopted
SALARIES AND EMPLOYEE BENEFITS 6,621,991 7,111,121 6,723,223 7,223,239 112,118
SERVICES AND SUPPLIES 2,606,224 2,757,589 2,372,208 2,887,337 129,748
TOTAL EXPENDITURES 9,228,215 9,868,710 9,095,431 10,110,576 241,866
CHARGES FOR SERVICES 4,907,403 5,834,004 4,984,081 5,844,513 10,509
MISCELLANEOUS REVENUES 13,375 13,500 13,095 13,500 -
TOTAL REVENUES 4,920,778 5,847,504 4,997,176 5,858,013 10,509
NET COST 4,307,437 4,021,206 4,098,255 4,252,563 231,357
FULL TIME EQUIVALENTS - 67.00 - 67.00 -
AUTHORIZED POSITIONS - 67 - 67 -

Program Description

PROPOSITION 13 ASSESSMENTS: This program encompasses the assessment of real property pursuant to Proposition
13 provisions. Real property includes land and improvements, both living and non-living, for all property in Ventura County.
Key components of this program include: 1) Discovery and administration of Change in Ownership events; 2) Valuation of
property resulting from Change in Ownership events; 3) Discovery of New Construction activities; 4) Review and valuation of
New Construction activities; 5) Administration of Reassessment Exclusion Claims; 6) Administration of Calamity and
Misfortune Claims; 7) Issuance of Regular and Supplemental Assessment Notices; and 8) Property owner communication

and support.

Program Discussion

2020-21 Preliminary Budget reflects no significant changes from the prior year Adopted Budget.

Accomplishments

1. Reviewed more than 37,000 documents for potential change in ownership.

2. Implemented portion of Commercial & Industrial Valuation module — Phase Il — Event Manager.

3. Continued to review properties damaged due to county fires.

Objectives

1. Fully implement Commercial & Industrial Valuation module Phase II.

2. Implement new property tax system.

Future Program/Financial Impacts

1. On-going Calamity Claims will result in an increased multi-year workload while properties are restored and rebuilt.

Performance Measures

Descriotion Unit of Benchmark FY 2018-19 | FY 2019-20 | FY 2019-20 | FY 2020-21
P Measure Actual Target Estimated Target
Comp_letion of Proposition 13 assessment Percent 100 100 100 100 100
activities
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ASSESSOR
Budget Unit 1600, Fund G001
Dan Goodwin, Assessor of Ventura County

Program Position Detail

Adopted
FY 2020-21
Biweekly

Code Position/Class Salary Range FTE ATH
00090 | Assessor 8,263 8,263 1.00 1
00198 | Imaging Specialist | 1,316 1,842 3.00 3
00340 | Chief Deputy Assessor 4,789 6,706 2.00 2
00490 | Chief Appraiser 3,337 4,672 3.00 3
00960 | Supervising Appraiser 2,744 3,842 3.00 3
00964 | Appraiser Il 2,255 3,162 21.00 21
00965 | Appraiser Il 2,506 3,514 12.00 12
00974 | Assessor's Technician Il 1,799 2,302 1.00 1
00975 | Assessor's Technician Il 1,962 2,511 7.00 7
00977 | Supervising Assessor's Tech 2,008 2,570 2.00 2
01024 | Office Systems Coordinator IlI 2,499 3,505 1.00 1
01333 | Management Assistant IlI 1,633 2,285 1.00 1
01338 | Management Assistant IV-C 2,114 2,960 1.00 1
01345 | Office Assistant IlI 1,347 1,883 4.00 4
01347 | Office Assistant IV 1,448 2,024 1.00 1
01611 | Administrative Assistant lll 2,135 2,994 1.00 1
01621 | Office Systems Coordinator IV 2,969 3,943 3.00 3

TOTAL 67.00 67
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ASSESSOR

Budget Unit 1600, Fund G001
Dan Goodwin, Assessor of Ventura County

1613 - PROPOSITION 8 DECLINE VALUE

FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21 Change from
Actual Adopted Actual Adopted FY 2019-20
Budget Adopted
SALARIES AND EMPLOYEE BENEFITS 1,101,821 1,158,378 1,040,732 1,142,182 (16,196)
SERVICES AND SUPPLIES 1,419 1,584 1,211 1,521 (63)
TOTAL EXPENDITURES 1,103,239 1,159,962 1,041,943 1,143,703 (16,259)
NET COST 1,103,239 1,159,962 1,041,943 1,143,703 (16,259)
FULL TIME EQUIVALENTS - 10.00 - 10.00 -
AUTHORIZED POSITIONS - 10 - 10 -

Program Description

DECLINE IN VALUE (PROPOSITION 8): This program provides for temporary property value reductions when property
suffers a decline-in-value due to a declining real estate market, depreciation, obsolescence, removal of property, or deferred
maintenance. This program also provides for the restoration (increase) of assessed values to Proposition 13 levels when real
estate markets recover. Key components of this program include: 1) Process and review of "Decline in Value Review"
requests; 2) Computer-assisted and manual valuation of property; 3) Issuance of Assessment Notices; and 4) Property
owner communication and support.

Program Discussion
2020-21 Preliminary Budget reflects no significant changes from the prior year Adopted Budget.

Accomplishments
1. Identified and reviewed over 19,000 properties for decline or restoration of assessed value.

2. ldentified and reviewed over 3,500 manufactured home properties for decline in value, utilizing an automated process.
3. Utilized the Commercial & Industrial Module to complete over 550 declines in value reviews.

4. Completed reviews of more specialized properties in the Commercial & Industrial Module.

Objectives
1. Review over 18,000 properties to identify needed changes to assessed value due to changing market conditions.

2. Implement new property tax system.

3. Identify and review properties for changed assessments due to the economic downturn caused by the Covid-19 pandemic.

Future Program/Financial Impacts

COVID-19 impacts are now in play on the consideration of market participants for many types of property on the assessment
roll. As a result, some tax payer groups are asking for the State of California to immediately make an allowance for
reassessment under provisions of a Calamity Claim, R & T Section 170. If approved, this would significantly increase the
Assessor's requirement for labor hours. At this time, we believe current statute interpretation will push this assessment
analysis to lien date 1/1/2021. However, for fiscal year 2020-21, an increase in labor requirements will be needed for appeal
work and preliminary Prop 8 reviews.

Performance Measures

Description Unit of Benchmark FY 2018-19 | FY 2019-20 | FY 2019-20 | FY 2020-21
P Measure Actual Target Estimated Target
Completion of review for market value Percent 100 100 100 100 100
decline
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ASSESSOR

Budget Unit 1600, Fund G001

Dan Goodwin, Assessor of Ventura County

Program Position Detail

Adopted
FY 2020-21
Biweekly

Code Position/Class Salary Range FTE ATH
00960 | Supervising Appraiser 2,744 3,842 1.00 1
00964 | Appraiser Il 2,255 3,162 4.00 4
00965 | Appraiser Il 2,506 3,514 4.00 4
01345 | Office Assistant IlI 1,347 1,883 1.00 1

TOTAL 10.00 10
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ASSESSOR

Budget Unit 1600, Fund G001
Dan Goodwin, Assessor of Ventura County

1614 - RESTRICTED NON PROP 13

FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21 Change from
Actual Adopted Actual Adopted FY 2019-20
Budget Adopted
SALARIES AND EMPLOYEE BENEFITS 1,239,291 1,304,305 1,241,563 1,342,528 38,223
SERVICES AND SUPPLIES 2,280 3,505 1,413 2,721 (784)
TOTAL EXPENDITURES 1,241,571 1,307,810 1,242,976 1,345,249 37,439
NET COST 1,241,571 1,307,810 1,242,976 1,345,249 37,439
FULL TIME EQUIVALENTS - 12.00 - 12.00 -
AUTHORIZED POSITIONS - 12 - 12 -

Program Description

RESTRICTED (NON-PROPOSITION 13): This program encompasses the assessment of properties that require either a

specific annual assessment and/or are subject to a prescribed valuation method. Properties participating in the Land

Conservation Act (LCA), Mills Act, and Timber Production Zone (TPZ) Programs, as well as oil, gas and geothermal
properties, possessory or leasehold interest in tax-exempt land, government-owned property, mines and quarries, water
companies, landfills, and separately assessed real estate on leased land, are administered under this program.

Program Discussion

2020-21 Preliminary Budget reflects no significant changes from the prior year Adopted Budget.

Accomplishments

1. Successfully updated the county’s LCA Guidelines, in conjunction with RMA and with unanimous approval by the BOS, in
an effort to increase county-wide compliance.

2. Documented rural processes for restricted properties to aid in the development of the rural LCA module.

Objectives
1. Continue working on the rural module.

2. Implement nonrenewal procedures in conjunction with RMA for LCA properties.

3. Implement new property tax system.

Future Program/Financial Impacts

COVID-19 impacts are now in play on the consideration of market participants for many types of property on the assessment
roll. As a result, some tax payer groups are asking for the State of California to immediately make an allowance for
reassessment under provisions of a Calamity Claim, R & T Section 170. If approved, this would significantly increase the
Assessor's requirement for labor hours. At this time, we believe current statute interpretation will push this assessment
analysis to lien date 1/1/2021. However, for fiscal year 2020-21, an increase in labor requirements will be needed for appeal

work and preliminary Prop 8 reviews.

Performance Measures

Description Unit of Benchmark FY 2018-19 | FY 2019-20 | FY 2019-20 | FY 2020-21
P Measure Actual Target Estimated Target
Annual Review Percent 100 100 100 100 100
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ASSESSOR

Budget Unit 1600, Fund G001

Dan Goodwin, Assessor of Ventura County

Program Position Detail

Adopted
FY 2020-21
Biweekly

Code Position/Class Salary Range FTE ATH
00490 | Chief Appraiser 3,337 4,672 1.00 1
00960 | Supervising Appraiser 2,744 3,842 1.00 1
00964 | Appraiser Il 2,255 3,162 6.00 6
00965 | Appraiser Il 2,506 3,514 1.00 1
00974 | Assessor's Technician Il 1,799 2,302 2.00 2
01345 | Office Assistant IlI 1,347 1,883 1.00 1

TOTAL 12.00 12
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ASSESSOR

Budget Unit 1600, Fund G001

Dan Goodwin, Assessor of Ventura County

1615 - PERSONAL PROPERTY

FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21 Change from
Actual Adopted Actual Adopted FY 2019-20
Budget Adopted
SALARIES AND EMPLOYEE BENEFITS 2,148,637 2,262,158 2,222,528 2,280,481 18,323
SERVICES AND SUPPLIES 9,983 11,559 6,219 11,124 (435)
TOTAL EXPENDITURES 2,158,620 2,273,717 2,228,747 2,291,605 17,888
NET COST 2,158,620 2,273,717 2,228,747 2,291,605 17,888
FULL TIME EQUIVALENTS - 21.00 - 21.00 -
AUTHORIZED POSITIONS - 21 - 21 -

Program Description

BUSINESS & PERSONAL PROPERTY: The program encompasses the assessment of all properties that are not real estate.
These include: trade fixtures, equipment, furniture, tools, and leased equipment used in the operation of a business. Boats,

vessels, aircraft, and manufactured homes are also assessed under this program. Key components include: 1) Update

business and ownership information; 2) Process Business Property Statements (BPS); 3) Assess value of business and
personal property; 4) Identify leased equipment and associated responsible party for property tax; 5) Audit businesses on
their BPS declarations; 6) Assess boats, vessels and aircraft; and 7) Property owner communication and support.

Program Discussion

2020-21 Preliminary Budget reflects no significant changes from the prior year Adopted Budget.

Accomplishments

1. The objective to implement the new property tax system is on-going. Significant steps were made during the past year

toward accomplishing this multi-year goal.

2. The preliminary analysis for implementation of the Split Roll Initiative’s impact on Personal Property assessment

procedures was completed.

Objectives

1. Implement the new property tax system module for Personal Property assessments.

2. Given the challenges of completing workload in the Covid-19 environment, complete 100% of personal property
assessments for businesses, boats and aircraft by the fiscal year-end deadline.

Future Program/Financial Impacts

COVID-19 impacts are now in play on the consideration of market participants for many types of property on the assessment
roll. As a result, some tax payer groups are asking for the State of California to immediately make an allowance for
reassessment under provisions of a Calamity Claim, R & T Section 170. If approved, this would significantly increase the
Assessor's requirement for labor hours. At this time, we believe current statute interpretation will push this assessment
analysis to lien date 1/1/2021. However, for fiscal year 2020-21, an increase in labor requirements will be needed for appeal

work and preliminary Prop 8 reviews.

Performance Measures

Description Unit of Benchmark FY 2018-19 | FY 2019-20 | FY 2019-20 | FY 2020-21
P Measure Actual Target Estimated Target
Annual Review Percent 100 100 100 100 95
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ASSESSOR
Budget Unit 1600, Fund G001
Dan Goodwin, Assessor of Ventura County

Program Position Detail

Adopted
FY 2020-21
Biweekly

Code Position/Class Salary Range FTE ATH
00490 | Chief Appraiser 3,337 4,672 1.00 1
00967 | Auditor-Appraiser Il 2,255 3,162 8.00 8
00968 | Auditor-Appraiser Il 2,445 3,514 4.00 4
00974 | Assessor's Technician Il 1,799 2,302 2.00 2
00980 | Supervising Auditor-Appraiser 2,744 3,842 2.00 2
01270 | Clerical Supervisor Il 1,711 2,395 1.00 1
01345 | Office Assistant IlI 1,347 1,883 2.00 2
01347 | Office Assistant IV 1,448 2,024 1.00 1

TOTAL 21.00 21

COUNTY OF VENTURA Fiscal Year 2020-21 Adopted Budget

87



ASSESSOR

Budget Unit 1600, Fund G001
Dan Goodwin, Assessor of Ventura County

1616 - EXEMPTIONS

FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21 Change from
Actual Adopted Actual Adopted FY 2019-20
Budget Adopted
SALARIES AND EMPLOYEE BENEFITS 92,674 69,830 75,012 83,987 14,157
SERVICES AND SUPPLIES - - 46 - -
TOTAL EXPENDITURES 92,674 69,830 75,057 83,987 14,157
NET COST 92,674 69,830 75,057 83,987 14,157
FULL TIME EQUIVALENTS - 2.00 - 2.00 -
AUTHORIZED POSITIONS - 2 - 2 -

Program Description

ASSESSMENT EXEMPTIONS: Property that is wholly or partially exempt from property taxation. This program administers
exemptions for homeowners, veterans, disabled veterans, church and welfare, and pursuant to County ordinance, exempt
real and personal property where the value is so low that the administrative costs exceed the potential revenue.

Program Discussion
2020-21 Preliminary Budget reflects no significant changes from the prior year Adopted Budget.

Accomplishments
1. Processed more than 50 new institutional exemption claims, 5,900 new Homeowner Exemption Claims and 100 new
Disabled Veteran Claims.

2. Continued to audit exemption claim forms to ensure compliance with state laws and regulations.

Objectives
1. Review all first time filings to verify continued compliance with exemption law.

2. Process annual filings to ensure continued compliance with the law.

Future Program/Financial Impacts
1. Increasing numbers of new exemption claims due primarily to low income housing units, and new nonprofit organizations
or existing nonprofits that are expanding their Ventura County operations.

2. Implementing new property tax system.

Performance Measures

Description Unit of Benchmark FY 2018-19 | FY 2019-20 | FY 2019-20 | FY 2020-21
P Measure Actual Target Estimated Target
Complet.ion of exemptions claims Percent 100 100 100 100 100
processing
Program Position Detail
Adopted
FY 2020-21
Biweekly

Code Position/Class Salary Range FTE ATH
00974 | Assessor's Technician Il 1,799 2,302 2.00

TOTAL 2.00
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ASSESSOR

Budget Unit 1600, Fund G001
Dan Goodwin, Assessor of Ventura County

1617 - CHANGED ASSESSMENTS

FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21 Change from
Actual Adopted Actual Adopted FY 2019-20
Budget Adopted
SALARIES AND EMPLOYEE BENEFITS 847,578 868,785 799,832 828,557 (40,228)
SERVICES AND SUPPLIES 1,433 2,064 981 1,368 (696)
TOTAL EXPENDITURES 849,011 870,849 800,813 829,925 (40,924)
NET COST 849,011 870,849 800,813 829,925 (40,924)
FULL TIME EQUIVALENTS - 6.00 - 6.00 -
AUTHORIZED POSITIONS - 6 - 6 -

Program Description

ASSESSMENT APPEALS: This program works with property owners who filed an Application for Changed Assessments to
appeal their disagreements with the assessment values or reassessment decisions. Disputes have a two-year time line for

resolution and this time period can be extended under certain conditions. Key components of this program include: 1)

Process Applications for Changed Assessment; 2) Research and determine property value or ownership; 3) Offer a
stipulated value or request a hearing; 4) Present and defend assessed values and reassessment determinations at hearings.

Program Discussion

2020-21 Preliminary Budget reflects no significant changes from the prior year Adopted Budget.

Accomplishments

1. Resolved more than 1,450 appeal applications ahead of the time period required by law.

Objectives

1. Resolve all assessment appeal applications within the required two-year time period.

2. Appear at hearings before the Assessment Appeals Board and Hearing Officer to defend assessed values.

3. Work with the Clerk of the Board to improve case administration.

Future Program/Financial Impacts

1. Split Roll Ballot Initiative would have drastic impact on the number of Assessment Appeal Applications filed on commercial

property.

2. Taxpayer market perceptions due to economic downturn will impact the number of appeals filed, particularly for

commercial properties.

Performance Measures

Descriotion Unit of Benchmark FY 2018-19 | FY 2019-20 | FY 2019-20 | FY 2020-21
P Measure Actual Target Estimated Target
Resolve Assessment Disputes Percent 100 100 100 100 100
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ASSESSOR
Budget Unit 1600, Fund G001
Dan Goodwin, Assessor of Ventura County

Program Position Detail

Adopted
FY 2020-21
Biweekly
Code Position/Class Salary Range FTE ATH
00490 | Chief Appraiser 3,337 4,672 1.00 1
00960 | Supervising Appraiser 2,744 3,842 2.00 2
00964 | Appraiser Il 2,255 3,162 1.00 1
00965 | Appraiser Il 2,506 3,514 1.00 1
00968 | Auditor-Appraiser Il 2,445 3,514 1.00 1
TOTAL 6.00
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ASSESSOR
Budget Unit 1600, Fund G001
Dan Goodwin, Assessor of Ventura County

1618 - ROLL CHANGES

FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21 Change from

Actual Adopted Actual Adopted FY 2019-20
Budget Adopted
SALARIES AND EMPLOYEE BENEFITS 240,069 242,734 211,131 161,382 (81,352)
SERVICES AND SUPPLIES 150 - 110 - -
TOTAL EXPENDITURES 240,219 242,734 211,241 161,382 (81,352)
NET COST 240,219 242,734 211,241 161,382 (81,352)
FULL TIME EQUIVALENTS - 3.00 - 3.00 -
AUTHORIZED POSITIONS - 3 - 3 -

Program Description

ASSESSMENT ROLL CHANGES: This program processes all changes to the secured, unsecured and supplemental rolls,
provides mandated notices to property owners, and notifies Auditor-Controller and Tax Collector of needed corrections to the
tax bills. Assessment roll changes can occur over a four-year period and are triggered by late filings, late discovery of
change in ownership or new construction, inaccurate or missing information, or clerical errors.

Program Discussion
2020-21 Preliminary Budget reflects no significant changes from the prior year Adopted Budget.

Accomplishments
1. Processed over 1,660 changes in the assessment year discovered.

2. Maintained good workflow to prevent backlog of assessment roll change items by initiating roll change within 14 days of
discovery.

Objectives
1. Complete all roll changes in the assessment year they are discovered.

Future Program/Financial Impacts
1. New Property tax system will greatly improve processing timelines and eliminate confusing paperwork processes.

2. Maintain software to track and inventory transfer documents.

Performance Measures

Description Unit of Benchmark FY 2018-19 | FY 2019-20 | FY 2019-20 | FY 2020-21
P Measure Actual Target Estimated Target
Process assessment roll changes Percent 100 100 100 100 100
Program Position Detail
Adopted
FY 2020-21
Biweekly

Code Position/Class Salary Range FTE ATH
01270 | Clerical Supervisor Il 1,711 2,395 1.00
01345 | Office Assistant IlI 1,347 1,883 1.00
01347 | Office Assistant IV 1,448 2,024 1.00

TOTAL 3.00
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ASSESSOR
Budget Unit 1600, Fund G001
Dan Goodwin, Assessor of Ventura County

1619 - PARCEL MANAGEMENT

FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21 Change from
Actual Adopted Actual Adopted FY 2019-20
Budget Adopted
SALARIES AND EMPLOYEE BENEFITS 188,852 197,059 217,310 247,085 50,026
SERVICES AND SUPPLIES - 133,500 - - (133,500)
TOTAL EXPENDITURES 188,852 330,559 217,310 247,085 (83,474)
NET COST 188,852 330,559 217,310 247,085 (83,474)
FULL TIME EQUIVALENTS - 6.00 - 6.00 -
AUTHORIZED POSITIONS - 6 - 6 -

Program Description

PARCEL MANAGEMENT: This program creates and maintains all assessor's parcel maps, lot line adjustments, subdivision
splits, special district and associated Tax Rate Areas (TRA's) boundary lines, tract bond reviews, and floor plan drawings.

Program Discussion

2020-21 Preliminary Budget reflects no significant changes from the prior year Adopted Budget.

Accomplishments

1. Developed new workflow with County GIS Team as part of the implementation of new parcel fabric.

2. Updated maps to include 955 new parcels.

Objectives

1. Maintain comprehensive maps to inventory taxable property in Ventura County.

Future Program/Financial Impacts

1. Increased capabilities of GIS based mapping system.

Performance Measures

Description Unit of Benchmark FY 2018-19 | FY 2019-20 | FY 2019-20 | FY 2020-21
P Measure Actual Target Estimated Target
Maintain Accurate Maps Percent 100 100 100 100 100
Program Position Detail
Adopted
FY 2020-21
Biweekly

Code Position/Class Salary Range FTE ATH
00028 | Cadastral Technician IlI 1,880 2,633 4.00 4
00029 | Cadastral Technician IV 2,238 3,136 1.00 1
00031 | Administrative Assistant Il 1,941 2,722 1.00 1

TOTAL 6.00 6
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ASSESSOR
Budget Unit 1600, Fund G001
Dan Goodwin, Assessor of Ventura County

1620 - PUBLIC SERVICE

FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21 Change from

Actual Adopted Actual Adopted FY 2019-20
Budget Adopted
SALARIES AND EMPLOYEE BENEFITS 321,042 322,951 298,667 228,634 (94,317)
SERVICES AND SUPPLIES 286 382 55 3,907 3,525
TOTAL EXPENDITURES 321,328 323,333 298,722 232,541 (90,792)
NET COST 321,328 323,333 298,722 232,541 (90,792)
FULL TIME EQUIVALENTS - 5.00 - 5.00 -
AUTHORIZED POSITIONS - 5 - 5 -

Program Description

PUBLIC SERVICE: This program is the first stop for the public to address their assessor-related issues or concerns. All
general phone calls, counter visits, and Internet emails are answered at this level. Program or parcel specific inquiries are
re-directed to the appropriate staff for response. This program includes maintaining the extensive resources available to the
public on the Assessor’s Website.

Program Discussion
2020-21 Preliminary Budget reflects no significant changes from the prior year Adopted Budget.

Accomplishments
1. Managed 28,000 annual public inquiries and thousands more in person.

2. Processed hundreds of pieces of mail per day during peak periods.

Objectives
1. Provide real time person to person assistance to taxpayer inquires in an efficient manner.

2. Provide clerical assistance to the Assessor's Office.

Future Program/Financial Impacts
1. Implement new property tax system to enhance public access to information.

Performance Measures

Description Unit of Benchmark FY 2018-19 | FY 2019-20 | FY 2019-20 | FY 2020-21

P Measure Actual Target Estimated Target

Timely Response to Inquiries Percent 100 100 100 100 100
Program Position Detail
Adopted
FY 2020-21
Biweekly
Code Position/Class Salary Range FTE ATH
01270 | Clerical Supervisor Il 1,711 2,395 1.00 1
01345 | Office Assistant IlI 1,347 1,883 2.00 2
01347 | Office Assistant IV 1,448 2,024 2.00 2
TOTAL 5.00 5

COUNTY OF VENTURA Fiscal Year 2020-21 Adopted Budget

93




AUDITOR-CONTROLLER
Budget Unit 1500, Fund G001

Jeff Burgh, Auditor-Controller

FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21 Change from
Actual Adopted Actual Adopted FY 2019-20
Budget Adopted
SALARIES AND EMPLOYEE BENEFITS 8,954,082 9,804,897 8,959,615 9,181,996 (622,901)
SERVICES AND SUPPLIES 6,075,972 6,477,758 6,225,492 7,097,684 619,926
FIXED ASSETS 997,210 - 42,796 - -
TOTAL EXPENDITURES 16,027,263 16,282,655 15,227,903 16,279,680 (2,975)
INTERGOVERNMENTAL REVENUE 49,060 - 50,193 - -
CHARGES FOR SERVICES 9,562,741 9,412,787 9,507,392 9,787,654 374,867
MISCELLANEOUS REVENUES 917 - 587 - -
TOTAL REVENUES 9,612,719 9,412,787 9,558,173 9,787,654 374,867
NET COST 6,414,545 6,869,868 5,669,730 6,492,026 (377,842)
FULL TIME EQUIVALENTS - 74.50 - 74.50 -
AUTHORIZED POSITIONS - 75 - 75 -

Budget Unit Description

The Auditor-Controller is the County's Chief Accounting Officer and maintains all basic financial information, analyzes
accounting reports, and makes appropriate recommendations relating to the County's financial condition. The Auditor-
Controller exercises general supervision over accounting forms and methods of organization under the control of the Board
of Supervisors and districts whose funds are maintained in the County Treasury. Other responsibilities include receipt and
disbursement of all County funds in the County Treasury, cash management, debt administration for County borrowing
programs, compilation and publication of the County's proposed and adopted annual budgets, cost allocation plan and
financial statements, rate review, budgetary control, maintenance of tax rolls, tax rate calculations, apportionment and
distribution, financial compliance and operational audits of County organizations, payroll preparation, disbursement and
record maintenance, and approval and payment of all claims against the County.

Executive Summary of Programs

Program Title Appropriations Revenue Net Cost FTE

1510 - ADMINISTRATION 1,443,067 - 1,443,067 6.00
1520 - PROPERTY TAX 1,782,659 1,460,200 322,459 8.00
1530 - GENERAL ACCOUNTING 5,081,950 120,000 4,961,950 21.50
1540 - FINANCIAL REPORTING 3,084,642 8,207,454 (5,122,812) 21.00
1550 - INTERNAL AUDIT 1,500,190 - 1,500,190 10.00
1560 - BUSINESS TECHNOLOGY 3,387,172 - 3,387,172 8.00

Total 16,279,680 9,787,654 6,492,026 74.50
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AUDITOR-CONTROLLER
Budget Unit 1500, Fund G001
Jeff Burgh, Auditor-Controller

1510 - ADMINISTRATION

FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21 Change from
Actual Adopted Actual Adopted FY 2019-20
Budget Adopted
SALARIES AND EMPLOYEE BENEFITS 927,768 897,789 1,036,268 761,979 (135,810)
SERVICES AND SUPPLIES 670,177 695,875 679,543 681,088 (14,787)
FIXED ASSETS 890,143 - - - -
TOTAL EXPENDITURES 2,488,088 1,593,664 1,715,811 1,443,067 (150,597)
NET COST 2,488,088 1,593,664 1,715,811 1,443,067 (150,597)
FULL TIME EQUIVALENTS - 6.00 - 6.00 -
AUTHORIZED POSITIONS - 6 - 6 -

Program Description
This Division includes the Auditor-Controller, one (1) Assistant Auditor-Controller, and four (4) support staff for the entire
office of 74 FTEs. Administrative support staff provides support services for the Auditor-Controller's Office.

Program Discussion
The Fiscal Year 2020-21 Preliminary Budget reflects no material operational changes. The Salaries and Employee Benefits
have been reduced to reflect a decrease in the Department's Target Budget.

Objectives

1. Remain independent, objective and accountable to the public.

2. Improve transparency to the public and County Agencies/Departments.

3. Provide accurate and timely financial reports and maintain records that are useful to the public, County management, and
agencies/departments.

4. Ensure accountability to the public through the performance of efficient and effective audits of County services.

5. Hire, train, motivate and retain the highest quality work force.

6. Safeguard County resources and assets.

7. Increase operational efficiency through additional automation or processes.

Future Program/Financial Impacts

1. Continue to expand functionality of the Countywide financial system in collaboration with IT Services.

2. Review, interpret, and implement GASB pronouncements to the extent applicable to the County of Ventura.

3. Continue the upgrade of the Property Tax System working in collaboration with the Assessor's Office and Treasurer-Tax
Collector's Office.

4. Continue to expand functionality of the Ventura County Human Resources Payroll program (VCHRP) in collaboration with
CEO-HR and IT Services.

5. Continue to monitor the potential impacts of legislation introduced as part of the Governor's 2020-21 Budget.
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AUDITOR-CONTROLLER
Budget Unit 1500, Fund G001
Jeff Burgh, Auditor-Controller

Program Position Detail

Adopted
FY 2020-21
Biweekly

Code Position/Class Salary Range FTE ATH
00236 | Auditor Controller 9,003 9,003 1.00 1
01272 | Clerical Service Manager 2,205 3,088 1.00 1
01333 | Management Assistant Il 1,633 2,285 1.00 1
01344 | Office Assistant Il 1,225 1,712 1.00 1
01345 | Office Assistant IlI 1,347 1,883 1.00 1
01620 | Assist Auditor-Controller 4,632 6,484 1.00 1

TOTAL 6.00 6
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AUDITOR-CONTROLLER
Budget Unit 1500, Fund G001
Jeff Burgh, Auditor-Controller

1520 - PROPERTY TAX

FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21 Change from
Actual Adopted Actual Adopted FY 2019-20
Budget Adopted
SALARIES AND EMPLOYEE BENEFITS 974,868 950,697 1,026,764 1,077,899 127,202
SERVICES AND SUPPLIES 677,677 566,877 575,355 704,760 137,883
TOTAL EXPENDITURES 1,652,545 1,517,574 1,602,119 1,782,659 265,085
INTERGOVERNMENTAL REVENUE 49,060 - 50,193 - -
CHARGES FOR SERVICES 1,758,403 1,460,200 1,512,547 1,460,200 -
TOTAL REVENUES 1,807,463 1,460,200 1,562,740 1,460,200 -
NET COST (154,919) 57,374 39,379 322,459 265,085
FULL TIME EQUIVALENTS - 8.00 - 8.00 -
AUTHORIZED POSITIONS - 8 - 8 -

Program Description

Responsible for performing mandated property tax functions including the annual calculation of tax rates, extending property
tax rolls, processing changes to tax rolls, apportioning property taxes, direct charges, pass-through payments,

redevelopment obligation payments and tax increment, issuing property tax refunds due to property value reductions,

managing public inquiries on tax related matters, preparing various State required reports and developing guidelines and
implementation policies relating to legislation affecting property tax distribution.

Program Discussion

The Fiscal Year 2020-21 Preliminary Budget reflects an overall operational increase of 17.5% due to increases in Employee
Salaries & Benefits and an increase in ITS application services cost. There are no material revenue changes from the prior

year Adopted Budget.

Accomplishments

1. Calculated more than 268,000 tax bills totaling over $1.68 billion.
2. Distributed over $1.68 billion in property tax revenues to taxing entities.
3. Placed more than 1.67 million lines of direct charges totaling over $113 million on the Secured tax roll.
4. Distributed over $140 million in pass-through, residual and required obligation payments from Redevelopment Property

Tax Trust Funds (RPTTF), Low and Moderate Income Housing Funds, Long Range Property Management and Other Funds

and Assets sales.

5. Distributed over $1.7 million in pass-through and tax increment from the Cal State Channel Islands Site Authority Trust

Fund.

6. Distributed over $301,000 from the State Department of Finance for reimbursement of Woolsey-Hill Fire property tax

losses for Fiscal Year 2018-19.

7. Distributed over $318,000 for the Tax Collector special assessment line fee and $1,134 for the Auditor-Controller’s special

assessment correction fee.

8. Issued over $118,000 in stale-dated refunds to taxpayers.

9. Calculated and distributed over $1.3 million owed to taxing entities from former Redevelopment Agencies (RDA) for

assessment roll changes (ARC).

10. Processed over 4,000 roll corrections and issued close to 1,200 property tax refunds.
11. Processed over 50 roll corrections for the 2017 Thomas Fire and over 65 for the 2018 Woolsey-Hill Fire.
12. Continued to show improvement in the average number of days to process a refund from 22 to 16 days.
13. Continued to show improvement in the average number of days to process a roll correction from 62 days to 49 days.

14. Managed over 4,000 public inquiries over the phone and in person.
15. Completed scanning of over 4,600 files totaling over 221,000 pages.
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AUDITOR-CONTROLLER
Budget Unit 1500, Fund G001
Jeff Burgh, Auditor-Controller

Objectives
1. Continue to provide support to the Countywide Oversight Board, the CEO, the State Controller, and the Department of
Finance as part of the RDA dissolution process.

OCoO~NOOGOPR,WN

. Automate biannual RPTTF distributions.
. Automate pass-through calculations for 36 redevelopment project areas.
. Automate RDA ARC true-up calculations and Tax Rate Area audit adjustment calculations.
. Continue to monitor and analyze options for sustained funding of the annual Teeter Buyout.
. Automate the receipt and validation of direct charges from taxing entities.
. Update and provide additional informative property tax information on the Auditor-Controller’s webpage.
. Continue staff cross-training.

. Complete scanning of all property tax files.

10. Continue to work with the Departments of Information Technology Services, Treasurer-Tax Collector and Assessor to
implement the integrated Property Tax Assessment and Collections System (PTACS).
11. Work with the Information Technology Services department to implement a new electronic document storage solution.

Performance Measures

Description Unit of Benchmark FY 2018-19 | FY 2019-20 | FY 2_019-20 FY 2020-21
Measure Actual Target Estimated Target
g;(e:za:gz :1;:1:(;% of days to issue a Days 19 16 14 14 14
Average number of‘days to process a Days 153 62 31 49 45
Secured roll correction
Program Position Detail
Adopted
FY 2020-21
Biweekly

Code Position/Class Salary Range FTE ATH
00405 | Senior Accounting Assistant 1,540 2,157 1.00 1
00647 | Accounting Technician 1,694 2,372 1.00 1
00648 | Senior Accounting Technician 1,818 2,550 1.00 1
00811 | Accountant Il 2,219 3,106 2.00 2
00922 | Finance Analyst Il 2,819 3,946 1.00 1
00959 | Manager, Accounting-AuditorCon 3,768 5,275 1.00 1
02065 | Deputy Director Auditor Cont 4,242 5,940 1.00 1

TOTAL 8.00 8
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AUDITOR-CONTROLLER
Budget Unit 1500, Fund G001
Jeff Burgh, Auditor-Controller

1530 - GENERAL ACCOUNTING

FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21 Change from
Actual Adopted Actual Adopted FY 2019-20
Budget Adopted
SALARIES AND EMPLOYEE BENEFITS 2,333,040 2,639,656 2,508,717 2,535,081 (104,575)
SERVICES AND SUPPLIES 1,847,840 1,997,218 2,102,035 2,546,869 549,651
TOTAL EXPENDITURES 4,180,881 4,636,874 4,610,752 5,081,950 445,076
CHARGES FOR SERVICES 153,473 120,000 152,145 120,000 -
MISCELLANEOUS REVENUES 917 - 587 - -
TOTAL REVENUES 154,390 120,000 152,732 120,000 -
NET COST 4,026,491 4,516,874 4,458,019 4,961,950 445,076
FULL TIME EQUIVALENTS - 21.50 - 21.50 -
AUTHORIZED POSITIONS - 22 - 22 -

Program Description

ACCOUNTS PAYABLE:

Responsible for all centralized processing of payments for goods and services, and other expenses for the County (purchase
orders, claims, contracts, employee reimbursements). Provide timely, accurate presentation and submission of over 1,600
IRS Form 1099s, quarterly reporting of Sales and Use Taxes, and statutory State and Federal reports. Mandated essential
service ensuring accurate and timely disbursement to all County vendors in compliance with County established policies and
procedures, government code, and rules and regulations of federal, state and local agencies.

PAYROLL:

Responsible for all centralized aspects of County payroll including: employee and retirement compensation and earnings
calculations; direct deposit and check generation, Federal and State tax deposits; reconciliation of time/pay reported; and
timely, accurate submission of statutory and regulatory State and Federal forms and reports. Coordination and interface with
other systems including financial, budget, collection and billing, and retirement. Coordinate activity with County Executive
Office, Human Resources, Labor Relations and Benefits Administration within the Ventura County Human Resources Payroll
System (VCHRP). Mandated; essential service for accurate and timely compensation and retirement reporting for
approximately 9,200 County, District and Superior Court employees in an efficient manner.

Program Discussion
The Fiscal Year 2020-21 Preliminary Budget reflects Services and Supplies increase of 28% due to increase in IT Services
charges; No material revenue changes from the prior year Adopted Budget.
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AUDITOR-CONTROLLER
Budget Unit 1500, Fund G001
Jeff Burgh, Auditor-Controller

Accomplishments

ACCOUNTS PAYABLE:

1. Expanded the roll-out of electronic payments (EFT) to more than 1,400 vendors and employees to reduce check
processing costs.

2. Continued to train VCFMS users to add/update vendor data and process payment documents.

3. Issued accurate 1099-Misc forms to over 1,600 vendors.

4. Reported and remitted independent contractor data, out-of-state vendor data and withholdings, and sales tax to the
Employment Development Department, Franchise Tax Board, and California Department of Tax and Fee Administration in
accordance with statutory requirements.

5. Performed an inventory of more than 500 Travel Credit Cards to update cardholder data and reduce credit limits for cards
with limited usage.

6. Used Info Advantage to create reports of payment data (e.g., mileage and textbook & tuition reimbursement) as requested
by departments.

PAYROLL:

1. Provided Payroll support for approximately 9,200 employees totaling $886 million.

2. Prepared and issued 10,236 IRS Form W-2’s.

3. Enhanced custom Time and Labor rules and Payroll Calculations to conform to Memorandum of Agreement contracts.
4. Continued to enhance the development, configuration of custom tables, programs and output files (Employee,
Demographics and Contributions) for employee Retirement Earnings and Compensation Earnable compliance initiatives in
support of the Retirement VCERIS (V3 PAS) project.

5. Continued to enhance the automated programs and report outputs that support the State Controller Local Government
Compensation Report, CEO Total Compensation Report, and public information requests for employee compensation.

6. Provide assistance to Labor Relations by conducting bargaining unit research, scenario mapping and performing desired
end-result analysis in support of labor negotiations.

7. Continued to enhance the Constructive Receipt custom process, tables and pages, including automation of some of the
year end processing.

8. Continued to respond to Pension Reform initiatives as compensation definitions and interpretations were refined.

Objectives

ACCOUNTS PAYABLE:

1. Continue to roll-out EFT to vendors to reduce check processing costs.

2. Continue department collaboration to further refine VCFMS business processes and procedures.

3. Continue to train VCFMS users to add/update vendor data and process payment documents.

4. Implement Concur travel software to assist departments with booking and travel, and to obtain economical rates and
fares.

5. Create Info Advantage reports for vendor and payment data analysis.

PAYROLL:

1. Continue to enhance the custom Time and Labor rules and Payroll calculations.

2. Continue with Phase 2 of the VCHRP upgrade project and adopt new features now available with the software upgrade.
3. Continue post-implementation testing and minor adjustments to Retirement VCERIS (V3 PAS) project.

4. Continue to audit agency payroll departments for compliance in time reporting and overtime adjustments.

5. Resume countywide VCHRP Query training.

6. Conduct research and analysis in support of various proposed County VCHRP initiatives, including Health Care Agency

and CEO/HR projects.

Performance Measures

Descriotion Unit of Benchmark FY 2018-19 | FY 2019-20 | FY 2019-20 | FY 2020-21
P Measure Actual Target Estimated Target
Agcc_)unts Payable - Percent of (_:Iaims pgid Percent 100 100 100 100 100
within 10 business days of receipt of claim
Payroll Services - Percent of Paperless Percent % 97 08 08 99

payment distribution and direct deposit
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AUDITOR-CONTROLLER
Budget Unit 1500, Fund G001
Jeff Burgh, Auditor-Controller

Program Position Detail

Adopted
FY 2020-21
Biweekly

Code Position/Class Salary Range FTE ATH
00405 | Senior Accounting Assistant 1,540 2,157 3.00 3
00647 | Accounting Technician 1,694 2,372 3.00 3
00648 | Senior Accounting Technician 1,818 2,550 3.00 3
00923 | Senior Finance Analyst 3,101 4,341 1.00 1
00959 | Manager, Accounting-AuditorCon 3,768 5,275 2.00 2
01174 | Senior Program Administrator 3,076 4,307 3.00 3
01707 | Staff/Services Specialist | 2,384 3,416 2.50 3
01708 | Staff/Services Specialist Il 2,572 3,673 3.00 3
02065 | Deputy Director Auditor Cont 4,242 5,940 1.00 1

TOTAL 21.50 22
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AUDITOR-CONTROLLER
Budget Unit 1500, Fund G001
Jeff Burgh, Auditor-Controller

1540 - FINANCIAL REPORTING

FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21 Change from
Actual Adopted Actual Adopted FY 2019-20
Budget Adopted
SALARIES AND EMPLOYEE BENEFITS 2,765,548 2,976,116 2,550,510 2,674,423 (301,693)
SERVICES AND SUPPLIES 318,664 408,280 373,822 410,219 1,939
FIXED ASSETS 107,066 - 36,025 - -
TOTAL EXPENDITURES 3,191,279 3,384,396 2,960,357 3,084,642 (299,754)
CHARGES FOR SERVICES 7,650,865 7,832,587 7,842,700 8,207,454 374,867
TOTAL REVENUES 7,650,865 7,832,587 7,842,700 8,207,454 374,867
NET COST (4,459,587) (4,448,191) (4,882,343) (5,122,812) (674,621)
FULL TIME EQUIVALENTS - 21.00 - 21.00 -
AUTHORIZED POSITIONS - 21 - 21 -

Program Description

FINANCIAL MANAGEMENT: Provide technical advice to departments and agencies to ensure compliance with generally
accepted accounting principles, Governmental Accounting Standards Board statements, government code, legislation, local
ordinances, Board actions, rules and regulations. Provide fiscal oversight and analysis for all County departments and
agencies, including budgets, financial status reports (FSRs) and Board Letters. Monitor and analyze financial transactions,
revenues and appropriations for all County funds. Analyze and distribute realignment and other revenue allocations. Prepare
Comprehensive Annual Financial Report (CAFR), Single Audit, County’s Financial Transaction Report, Gann calculations,
Countywide Cost Allocation Plan, and financial statements for governmental entities. Review rate calculations. Administer
State Mandated Cost Reimbursement program (SB90). Maintain records of County-owned fixed assets. Mandated; essential
service required to produce state and taxpayer required financial information.

FINANCIAL PLANNING: Provide cash management, prepare cash analysis and short-term cash flow projections, and
administer the annual short-term borrowing program. Reconcile cash for all funds on a daily and monthly basis; prepare and
distribute interest apportionment. Maintain deposit records and funds in the County Treasury. Perform debt administration
and coordinate the Public Financing Authority audit. Prepare financial data and analysis for quarterly rating agency reports.
Compile County budget for filing in accordance with Government Code. Mandated; essential service to meet various state
and federal laws and regulations.

Program Discussion
The Fiscal Year 2020-21 Preliminary Budget reflects Salaries and Employee Benefits decrease of 10% because the Target
budget does not include filling vacancies in full.
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Accomplishments

FINANCIAL MANAGEMENT:

1. Issued the County’s CAFR and Single Audit for the year ended June 30, 2019.

2. Received Government Finance Officers Association (GFOA) Certificate of Achievement for Excellence in Financial
Reporting for the year ended June 30, 2018 for the 35th consecutive year.

3. Received State Controller's Award for County’s Financial Transactions Reporting for the year ended June 30, 2018.

4. Prepared and filed the County’s Financial Transactions Report for year ended June 30, 2019. Prepared and/or reviewed
the Special District Financial Transition Report for 18 special districts.

5. Completed annual review of internal service fund rates and contract service rates and fees.

6. Completed the Countywide filing of FY 2018-19 SB90 claims.

7. Completed timely quarterly and annual reports to State Controller and monthly filings of TC31 for state distributions.

8. Completed FY 2018-19 actual Countywide Cost Allocation Plan and filed for approval of the plan and internal service fund
rates from the State Controller’s Office.

9. Prepared annual financial statements for LAFCO and the Local Transportation Fund (LTF).

10. Provided VCFMS 3.10 training to County department employees in the areas of Journal Vouchers, Internal Transactions,
and Budget Modifications.

FINANCIAL PLANNING:

1. Issued Public Financing Authority financial statements for the year ended June 30, 2019.

2. Completed timely submission of the County’s debt activity to the California Debt and Investment Advisory Commission
(CDIAC).

3. Provided financial data, document review, cash analysis and other assistance to the County Executive Office in support of
the annual Tax and Revenue Anticipation Note (TRAN) borrowing program and a refinance of the 2013A Lease Revenue
Bonds.

4. Reviewed financed project reimbursement requests in excess of $9 million.

5. Assisted the County Executive Office in applying to the State for $3.9 million of SB 1732 infrastructure reimbursement
claims for the Medical Center.

6. Completed timely submission of the County’s Adopted Budget for Fiscal Year 2019-20.

7. Calculated and apportioned over $62.7 million of interest earnings, net of Treasury administrative costs, to over 350
different liability and revenue accounts. Distributions performed on a quarterly basis in two or more installments based on
availability of cash as determined by Treasury.

8. Provided VCFMS 3.10 training to County department employees in the areas of Cash Receipts, Accounts Receivable, and
Cost Accounting.

9. Led the implementation of GASB No. 87 — Leases in a two phased approach. First worked with IT Services and CGl to
test and implement the VCFMS Debt Module. Second, gathered agreements from the departments and coordinated the
document review performed by consultant, Eide Bailly, LLP. Data was then uploaded into the Debt Module for a July 1, 2020
Go Live.
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AUDITOR-CONTROLLER
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Objectives

FINANCIAL MANAGEMENT:

1. Issue the County’s CAFR for June 30, 2020, including the implementation of GASB Statement Nos. 84 and 90, as
applicable.

2. Analyze the following GASB Statements and evaluate for implementation: GASB No. 89, Accounting for Interest Cost
Incurred Before the End of a Construction Period (effective fiscal year 2020-21), GASB No. 91 Conduit Debt Obligations
(effective fiscal year 2021-22), GASB No. 92 Omnibus 2020 (effective fiscal year 2020-21), and GASB No. 93 Replacement
of Interbank Offered Rates (effective fiscal year 2020-21), and any other new GASB Statement issued for implementation as
appropriate.

3. Issue Single Audit for year ended June 30, 2020.

4. Prepare and file the FY 2019-20 (actual) Countywide Cost Allocation Plan.

5. Prepare annual financial statements for LAFCO and the Local Transportation Fund (LTF) and biennial financial statements
for BEACON.

6. Prepare and file the County’s Financial Transactions Report. Prepare and/or review the Special District Financial
Transition Report for 18 special districts.

7. Continue to provide subject matter expertise and training in the areas of Chart of Accounts, General Ledger/Budget, and
Fixed Assets for VCFMS.

FINANCIAL PLANNING:

1. Issue the Public Financing Authority financial statements for June 30, 2020 including the implementation of any applicable
GASB statements.

2. Complete timely submission of the County’s debt activity to CDIAC.

3. Complete timely submission of the County’s Adopted Budget for Fiscal Year 2020-21.

4. Provide assistance to the County Executive Office for any new debt issuance.

5. Continue to provide subject matter expertise and training in the areas of Cash Management, Accounts Receivable, Debt
Module and Cost Accounting for VCFMS. Explore functionality of the Grants Lifecycle Management module and integration
with Cost Accounting.

6. Continue to implement Accounts Receivable and Cost Accounting functionality to additional County departments.

7. Continue to work with IT Services and the County Executive Office to develop and implement a new Cash Projection
System.

Performance Measures

Description Unit of Benchmark FY 2018-19 | FY 2019-20 | FY 2019-20 | FY 2020-21
Measure Actual Target Estimated Target
Percentage of'Budget gnd Financial Percent 100 100 100 100 100
Reports submitted on time
Receive GFOA Certificate of Achievement
for Excellence in Financial Reporting,
State Controller's Award for County's Number 3 3 3 3

Financial Transactions Reporting, and
Unmodified Audit Opinion
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Program Position Detail

Adopted
FY 2020-21
Biweekly

Code Position/Class Salary Range FTE ATH
00405 | Senior Accounting Assistant 1,540 2,157 1.00 1
00647 | Accounting Technician 1,694 2,372 2.00 2
00811 | Accountant I 2,219 3,106 3.00 3
00812 | Senior Accountant 2,440 3,417 4.00 4
00922 | Finance Analyst Il 2,819 3,946 4.00 4
00923 | Senior Finance Analyst 3,101 4,341 4.00 4
00959 | Manager, Accounting-AuditorCon 3,768 5,275 2.00 2
02065 | Deputy Director Auditor Cont 4,242 5,940 1.00 1

TOTAL 21.00 21
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AUDITOR-CONTROLLER
Budget Unit 1500, Fund G001
Jeff Burgh, Auditor-Controller

1550 - INTERNAL AUDIT

FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21 Change from
Actual Adopted Actual Adopted FY 2019-20
Budget Adopted
SALARIES AND EMPLOYEE BENEFITS 1,139,915 1,346,549 1,034,642 1,266,557 (79,992)
SERVICES AND SUPPLIES 136,236 233,039 64,817 233,633 594
TOTAL EXPENDITURES 1,276,151 1,579,588 1,099,459 1,500,190 (79,398)
NET COST 1,276,151 1,579,588 1,099,459 1,500,190 (79,398)
FULL TIME EQUIVALENTS - 10.00 - 10.00 -
AUTHORIZED POSITIONS - 10 - 10 -

Program Description

Conduct financial, compliance, and performance audits/reviews of County activities to assist in providing greater government
accountability and improved operations. Analyze and evaluate the financial management systems and control procedures of
the County. Mandated; certain audits are required by law.

Program Discussion
The Fiscal Year 2020-21 Preliminary Budget reflects Salaries and Employee Benefits decrease of 6% primarily because the
Target budget does not include filling vacancies in full.

Accomplishments

1. Reduced risk to the County by identifying over 70 improvements needed to be implemented by departments, including
improvements identified through contracted analyses.

2. Initiated and/or completed 100 percent of mandated audits, including quarterly reviews of the money in the County
Treasury.

3. Passed an external quality assurance review with the highest possible rating.

4. Handled over 60 new issues identified from Employee Fraud Hotline complaints.

5. Played a pivotal role during the Single Audit process by compiling and reviewing data submitted by County departments
for approximately $183 million in Federal expenditures.

6. Performed monitoring procedures on audits of Federal award subrecipients and over 90 special districts and joint powers
authorities.

7. Completed engagements to validate Control Self-Assessment (CSA) responses.

8. Completed a project to image historical paper audit files.

9. Confirmed that all auditors met continuing professional education requirements.

Objectives

1. Develop and accomplish an annual Internal Audit Plan that:

a. Emphasizes audits that impact on cost savings and/or result in additional revenues.

b. Focuses on performance audits to improve internal controls, promote operational economy and efficiency, and mitigate
risk to the County.

. Seeks to maximize use of the Internal Audit team’s competencies.

. Meet audit mandates required of the Auditor-Controller.

. Maintain the integrity of the Employee Fraud Hotline.

. Monitor the submission of audits of Federal award subrecipients, special districts, and joint powers authorities.

. Revise the CSA Program materials for re-launch in 2020.

. Facilitate auditors’ compliance with continuing professional education requirements.

. Develop a training schedule to complement planned engagements, and auditors’ strengths and areas in need of
improvement.

8. Promote and encourage Internal Audit staff to actively seek professional certification.

~NOoO g WNO
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Performance Measures

Description Unit of Benchmark FY 2018-19 | FY 2019-20 | FY 2_019-20 FY 2020-21
Measure Actual Target Estimated Target
Number of Audit reports issued Number 12 10 15 12 12
Program Position Detail
Adopted
FY 2020-21
Biweekly

Code Position/Class Salary Range FTE ATH
00681 Information Systems Auditor 3,161 4,426 1.00 1
00932 | Internal Auditor/Analyst Il 2,440 3,417 5.00 5
00933 | Senior Internal Auditor/Anlyst 2,683 3,757 2.00 2
00959 | Manager, Accounting-AuditorCon 3,768 5,275 1.00 1
02065 | Deputy Director Auditor Cont 4,242 5,940 1.00 1

TOTAL 10.00 10
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AUDITOR-CONTROLLER
Budget Unit 1500, Fund G001
Jeff Burgh, Auditor-Controller

1560 - BUSINESS TECHNOLOGY

FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21 Change from
Actual Adopted Actual Adopted FY 2019-20
Budget Adopted
SALARIES AND EMPLOYEE BENEFITS 812,943 994,090 802,714 866,057 (128,033)
SERVICES AND SUPPLIES 2,425,378 2,576,469 2,429,920 2,521,115 (55,354)
FIXED ASSETS - - 6,771 - -
TOTAL EXPENDITURES 3,238,320 3,570,559 3,239,405 3,387,172 (183,387)
NET COST 3,238,320 3,570,559 3,239,405 3,387,172 (183,387)
FULL TIME EQUIVALENTS - 8.00 - 8.00 -
AUTHORIZED POSITIONS - 8 - 8 -

Program Description

Oversee the County's financial management system (VCFMS), including Systems Administration, infoAdvantage Reporting,
and Vendor Self Service (VSS), to ensure user security and data integrity for the processing of all accounting transactions for
the County, including Accounts Receivable, Fixed Asset, and Procurement transactions. Work with software vendor and

department fiscal staff to test, acceptance test, and implement software patches. Review and process all inbound and

outbound interfaces from other County systems. Review and distribute reports on a daily, accounting period and annual
basis. Maintain the County's chart of accounts. Implement mandated essential services for maintaining the auditable

financial records of the County. Manage contracted support for the internal IT needs of the Auditor-Controller’s Office.

Develop and maintain department webpages. Develop department IT strategy and capital projects plan.

Program Discussion

The Fiscal Year 2020-21 Preliminary Budget reflects Salaries and Employee Benefits decrease of 13% primarily because

the Target Budget does not include filling vacancies in full.

Accomplishments

NO A WN —~

Objectives

. Provided VCFMS, InfoAdvantage and Fiscal Year-End Training.
. Updated Auditor-Controller’s Office/business hardware in a cost-efficient/effective manner.

. Supported the implementation of the VCFMS Debt Management Module for GASB 87.

. Continued cross-training VCFMS Administration staff for coverage of the upgraded application.
. Implemented Payee Name Validation with Wells Fargo Bank.
. Implemented Oracle database and system platform upgrades with IT Services.

. Tested and implemented VCFMS software patches provide by our software vendor.

1. Continue to provide user training, Change Management, and Help Desk services to all VCFMS users.
2. Continue to support the rollout of Accounts Receivable, Debt Management and PunchOut to County departments

implementing that functionality.

3. Continue to work with our vendor to report issues, test and implement system software patches.
4. Support the implementation and upgrade of Auditor-Controller’s Office hardware, software.

5. Continue to maintain and support a wireless 25 seat training lab for County-wide use.

6. Implement new Auditor-Controller’'s Office intranet website.

7.Continue to work with IT Services to update the Disaster Recovery Plan for VCFMS and Auditor-Controller systems.

Performance Measures

Description Unit of Benchmark FY 2018-19 | FY 2019-20 | FY 2019-20 | FY 2020-21
P Measure Actual Target Estimated Target
Percentage of time that the VCFMS
Monthly reports are generated before the Percent 100 100 100 100 100
cutoff date
Resolution of desktop support service Percent 100 100 100 100 100
requests
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Program Position Detail

Adopted
FY 2020-21
Biweekly

Code Position/Class Salary Range FTE ATH
00405 | Senior Accounting Assistant 1,540 2,157 1.00 1
00647 | Accounting Technician 1,694 2,372 1.00 1
00648 | Senior Accounting Technician 1,818 2,550 1.00 1
00811 | Accountant Il 2,219 3,106 1.00 1
00923 | Senior Finance Analyst 3,101 4,341 1.00 1
00959 | Manager, Accounting-AuditorCon 3,768 5,275 1.00 1
01174 | Senior Program Administrator 3,076 4,307 1.00 1
01621 | Office Systems Coordinator IV 2,969 3,943 1.00 1

TOTAL 8.00 8
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BOARD OF SUPERVISORS
Budget Unit 1000, Fund G001

FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21 Change from
Actual Adopted Actual Adopted FY 2019-20
Budget Adopted
SALARIES AND EMPLOYEE BENEFITS 3,367,148 3,861,630 3,713,210 4,092,058 230,428
SERVICES AND SUPPLIES 535,613 767,970 534,486 632,574 (135,396)
OTHER CHARGES - - - 108,508 108,508
TOTAL EXPENDITURES 3,902,762 4,629,600 4,247,696 4,833,140 203,540
INTERGOVERNMENTAL REVENUE - - 3,894 - -
MISCELLANEOUS REVENUES 2,362 - 1,208 30,000 30,000
TOTAL REVENUES 2,362 - 5,103 30,000 30,000
NET COST 3,900,400 4,629,600 4,242,593 4,803,140 173,540
FULL TIME EQUIVALENTS - 25.00 - 25.00 -
AUTHORIZED POSITIONS - 25 - 25 -

Budget Unit Description

The Board of Supervisors is the governing body for the County of Ventura. The Board has five members, each elected from

one of the five supervisorial districts in the County for a term of office of four years. In exercising the powers of County

government, the Board acts primarily in a legislative capacity. Specific legislative responsibilities include adoption of the
annual County financial program, establishment of appropriation levels for all County agencies and departments,
appointment of some non-elected officers, and the establishment of salaries for all County officials and employees. The
Board is the guardian of the revenues, the property interests, and the rights of the County of Ventura. In addition, the Board
has certain discretionary powers, such as the granting or denying of claims made against the County, and executive powers
that enable it to fix and supervise the policies and operations of the County. The Board serves as the governing body for a
number of special districts, including the Fire Protection District, Watershed Protection District, Waterworks Districts, and
County Service Areas. The Board also serves as the municipal government for the unincorporated areas of the County.

Executive Summary of Programs

Program Title Appropriations Revenue Net Cost FTE
1001 - BOS DISTRICT 1 947,950 - 947,950 5.00
1002 - BOS DISTRICT 2 1,004,302 30,000 974,302 5.00
1003 - BOS DISTRICT 3 959,777 - 959,777 5.00
1004 - BOS DISTRICT 4 973,161 - 973,161 5.00
1005 - BOS DISTRICT 5 947,950 - 947,950 5.00
Total 4,833,140 30,000 4,803,140 25.00
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BOARD OF SUPERVISORS
Budget Unit 1000, Fund G001

1001 - BOS DISTRICT 1

FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21 Change from
Actual Adopted Actual Adopted FY 2019-20
Budget Adopted
SALARIES AND EMPLOYEE BENEFITS 771,225 787,305 818,911 829,104 41,799
SERVICES AND SUPPLIES 77,687 126,395 74,487 118,846 (7,549)
TOTAL EXPENDITURES 848,912 913,700 893,397 947,950 34,250
INTERGOVERNMENTAL REVENUE - - 1,483 - -
TOTAL REVENUES - - 1,483 - -
NET COST 848,912 913,700 891,914 947,950 34,250
FULL TIME EQUIVALENTS - 5.00 - 5.00 -
AUTHORIZED POSITIONS - 5 - 5 -

Program Description

This budget unit accounts for the activities of District 1 of the Board of Supervisors. This District represents the communities
of San Buenaventura, Montalvo, Saticoy, Ojai Valley, City of Ojai, Upper Ojai Valley, Riverpark, Northwest Oxnard, and

North Coast.

Program Discussion

The FY 2020-21 Preliminary Budget reflects minimal operational and revenue changes from the prior year Adopted Budget.

Program Position Detail

Adopted
FY 2020-21
Biweekly

Code Position/Class Salary Range FTE ATH
00438 | Board of Supervisor's Chief St 3,125 4,376 1.00 1
00819 | Supervisors Sr Admin Assistant 2,844 3,981 1.00 1
01536 | Supervisors Sr Executive Aide 2,367 3,314 1.00 1
01628 | County Supervisor 5,778 5,778 1.00 1
01921 | Supervisors Admin Asst Il 2,657 3,720 1.00 1

TOTAL 5.00 5
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BOARD OF SUPERVISORS
Budget Unit 1000, Fund G001

1002 - BOS DISTRICT 2

FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21 Change from
Actual Adopted Actual Adopted FY 2019-20
Budget Adopted

SALARIES AND EMPLOYEE BENEFITS 640,347 750,335 646,147 801,305 50,970
SERVICES AND SUPPLIES 148,845 188,765 137,332 132,873 (55,892)
OTHER CHARGES - - - 70,124 70,124
TOTAL EXPENDITURES 789,192 939,100 783,478 1,004,302 65,202
MISCELLANEOUS REVENUES 2,362 - 1,208 30,000 30,000
TOTAL REVENUES 2,362 - 1,208 30,000 30,000
NET COST 786,830 939,100 782,270 974,302 35,202
FULL TIME EQUIVALENTS - 5.00 - 5.00 -
AUTHORIZED POSITIONS - 5 - 5 -

Program Description
This budget unit accounts for the activities of District 2 of the Board of Supervisors. This District represents the communities
of Thousand Oaks, Newbury Park, Westlake Village, Oak Park, Bell Canyon, Hidden Valley, Lake Sherwood, Somis, Las
Posas Valley, California State University Channel Islands, Portions of the Oxnard Plain, Santa Rosa Valley, Naval Base
Ventura County Point Mugu, California Air National Guard, and South Coast.

Program Discussion
The FY 2020-21 Preliminary Budget reflects minimal operational and revenue changes from the prior year Adopted Budget.

Program Position Detail

Adopted
FY 2020-21
Biweekly

Code Position/Class Salary Range FTE ATH
00438 | Board of Supervisor's Chief St 3,125 4,376 1.00 1
00819 | Supervisors Sr Admin Assistant 2,844 3,981 3.00 3
01628 | County Supervisor 5,778 5,778 1.00 1

TOTAL 5.00 5
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BOARD OF SUPERVISORS
Budget Unit 1000, Fund G001

1003 - BOS DISTRICT 3

FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21 Change from
Actual Adopted Actual Adopted FY 2019-20
Budget Adopted
SALARIES AND EMPLOYEE BENEFITS 756,374 769,420 794,631 810,185 40,765
SERVICES AND SUPPLIES 119,622 155,680 115,035 149,592 (6,088)
TOTAL EXPENDITURES 875,996 925,100 909,666 959,777 34,677
NET COST 875,996 925,100 909,666 959,777 34,677
FULL TIME EQUIVALENTS - 5.00 - 5.00 -
AUTHORIZED POSITIONS - 5 - 5 -

Program Description
This budget unit accounts for the activities of District 3 of the Board of Supervisors. This District represents the communities
of Camarillo, Port Hueneme, Southeast Oxnard, East Oxnard Plain, Santa Paula, Fillmore, Piru, East Lockwood Valley, and
Eastern Portion of Naval Base Ventura County Port Hueneme.

Program Discussion
The FY 2020-21 Preliminary Budget reflects minimal operational and revenue changes from the prior year Adopted Budget.

Program Position Detail

Adopted
FY 2020-21
Biweekly

Code Position/Class Salary Range FTE ATH
00438 | Board of Supervisor's Chief St 3,125 4,376 1.00 1
00819 | Supervisors Sr Admin Assistant 2,844 3,981 1.00 1
01536 | Supervisors Sr Executive Aide 2,367 3,314 1.00 1
01628 | County Supervisor 5,778 5,778 1.00 1
01921 | Supervisors Admin Asst Il 2,657 3,720 1.00 1

TOTAL 5.00 5
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BOARD OF SUPERVISORS
Budget Unit 1000, Fund G001

1004 - BOS DISTRICT 4

FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21 Change from

Actual Adopted Actual Adopted FY 2019-20
Budget Adopted
SALARIES AND EMPLOYEE BENEFITS 504,201 785,137 709,379 814,405 29,268
SERVICES AND SUPPLIES 114,927 152,863 137,523 120,372 (32,491)
OTHER CHARGES - - - 38,384 38,384
TOTAL EXPENDITURES 619,128 938,000 846,903 973,161 35,161
INTERGOVERNMENTAL REVENUE - - 2,411 - -
TOTAL REVENUES - - 2,411 - -
NET COST 619,128 938,000 844,491 973,161 35,161
FULL TIME EQUIVALENTS - 5.00 - 5.00 -
AUTHORIZED POSITIONS - 5 - 5 -

Program Description

This budget unit accounts for the activities of District 4 of the Board of Supervisors. This District represents the communities
of Simi Valley, Moorpark, Santa Susana Knolls, Box Canyon, Chatsworth Peak, Home Acres, Sinaloa Lake, and Tierra
Rejada Valley.

Program Discussion
The FY 2020-21 Preliminary Budget reflects minimal operational and revenue changes from the prior year Adopted Budget.

Program Position Detail

Adopted
FY 2020-21
Biweekly

Code Position/Class Salary Range FTE ATH
00438 | Board of Supervisor's Chief St 3,125 4,376 1.00 1
00819 | Supervisors Sr Admin Assistant 2,844 3,981 1.00 1
01628 | County Supervisor 5,778 5,778 1.00 1
01920 | Supervisors Admin Asst | 2,538 3,554 1.00 1
01921 | Supervisors Admin Asst Il 2,657 3,720 1.00 1

TOTAL 5.00 5
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BOARD OF SUPERVISORS
Budget Unit 1000, Fund G001

1005 - BOS DISTRICT 5

FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21 Change from

Actual Adopted Actual Adopted FY 2019-20
Budget Adopted
SALARIES AND EMPLOYEE BENEFITS 695,002 769,433 744,142 837,059 67,626
SERVICES AND SUPPLIES 74,532 144,267 70,109 110,891 (33,376)
TOTAL EXPENDITURES 769,534 913,700 814,252 947,950 34,250
NET COST 769,534 913,700 814,252 947,950 34,250
FULL TIME EQUIVALENTS - 5.00 - 5.00 -
AUTHORIZED POSITIONS - 5 - 5 -

Program Description

This budget unit accounts for the activities of District 5 of the Board of Supervisors. This District represents the communities
of Oxnard, Oxnard Shores, Mandalay Bay, Silver Strand, Hollywood Beach, Hollywood By the Sea, Channel Islands Harbor,
El Rio, Nyeland Acres, Del Norte Area, Oxnard College, Oxnard Plain, Strickland and Portion of Naval Base Ventura County
Port Hueneme.

Program Discussion
The FY 2020-21 Preliminary Budget reflects minimal operational and revenue changes from the prior year Adopted Budget.

Program Position Detail

Adopted
FY 2020-21
Biweekly

Code Position/Class Salary Range FTE ATH
00438 | Board of Supervisor's Chief St 3,125 4,376 1.00 1
00819 | Supervisors Sr Admin Assistant 2,844 3,981 2.00 2
01628 | County Supervisor 5,778 5,778 1.00 1
01921 | Supervisors Admin Asst Il 2,657 3,720 1.00 1

TOTAL 5.00 5
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COUNTY CLERK AND RECORDER
Budget Unit 1900, Fund G001
Mark A. Lunn, County Clerk & Recorder

FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21 Change from
Actual Adopted Actual Adopted FY 2019-20
Budget Adopted
SALARIES AND EMPLOYEE BENEFITS 3,770,995 4,135,604 4,003,104 4,121,279 (14,325)
SERVICES AND SUPPLIES 979,921 1,488,676 945,851 1,366,619 (122,057)
OTHER CHARGES - - - 29,866 29,866
FIXED ASSETS - - 68,682 - -
TOTAL EXPENDITURES 4,750,916 5,624,280 5,017,637 5,517,764 (106,516)
LICENSES PERMITS AND FRANCHISES 457,743 465,000 395,300 465,000 -
REVENUE USE OF MONEY AND PROPERTY 60 - 90 - -
INTERGOVERNMENTAL REVENUE 5,306 - 1,023 - -
CHARGES FOR SERVICES 3,948,596 4,494,280 4,750,732 4,494,280 -
MISCELLANEOUS REVENUES 39,696 35,000 51,389 35,000 -
TOTAL REVENUES 4,451,402 4,994,280 5,198,534 4,994,280 -
NET COST 299,514 630,000 (180,896) 523,484 (106,516)
FULL TIME EQUIVALENTS - 44.00 - 43.00 (1.00)
AUTHORIZED POSITIONS - 44 - 43 1)

Budget Unit Description

The County Clerk and Recorder’s Office is responsible for recording and maintaining legal documents which determine
ownership of real property, as well as birth, death and marriage records for Ventura County. The office also issues marriage
licenses, performs civil marriage ceremonies, processes fictitious business name filings, and provides for the qualification

and registration of notaries and miscellaneous statutory oaths and filings. Documents on file are of vital interest to the

public, as well as to the real estate, legal and banking communities. All functions of the office are conducted under provisions
of the California State Constitution or various State and County codes.

Executive Summary of Programs

Program Title Appropriations Revenue Net Cost FTE
1901 - CLERK AND RECORDER 5,617,764 4,994,280 523,484 43.00
Total 5,517,764 4,994,280 523,484 43.00
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COUNTY CLERK AND RECORDER
Budget Unit 1900, Fund G001
Mark A. Lunn, County Clerk & Recorder

1901 - CLERK AND RECORDER

FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21 Change from
Actual Adopted Actual Adopted FY 2019-20
Budget Adopted
SALARIES AND EMPLOYEE BENEFITS 3,770,995 4,135,604 4,003,104 4,121,279 (14,325)
SERVICES AND SUPPLIES 979,921 1,488,676 945,851 1,366,619 (122,057)
OTHER CHARGES - - - 29,866 29,866
FIXED ASSETS - - 68,682 - -
TOTAL EXPENDITURES 4,750,916 5,624,280 5,017,637 5,517,764 (106,516)
LICENSES PERMITS AND FRANCHISES 457,743 465,000 395,300 465,000 -
REVENUE USE OF MONEY AND PROPERTY 60 - 90 - -
INTERGOVERNMENTAL REVENUE 5,306 - 1,023 - -
CHARGES FOR SERVICES 3,948,596 4,494,280 4,750,732 4,494,280 -
MISCELLANEOUS REVENUES 39,696 35,000 51,389 35,000 -
TOTAL REVENUES 4,451,402 4,994,280 5,198,534 4,994,280 -
NET COST 299,514 630,000 (180,896) 523,484 (106,516)
FULL TIME EQUIVALENTS - 44.00 - 43.00 (1.00)
AUTHORIZED POSITIONS - 44 - 43 1)

Program Description

Records and maintains vital land ownership and birth, death and marriage records; examines, indexes and verifies all
documents; issues marriage licenses and confidential marriage certificates; performs civil marriage ceremonies and appoints
one-time-only deputy commissioners of civil marriage; processes filings and registrations of fictitious business name
statements, notaries public, domestic partnerships, powers of attorney, process servers, professional photocopiers, unlawful
detainer assistants, legal document assistants, humane officers, deputy officer appointments and oaths, and environmental
review documents; issues birth, death and marriage certificates; processes requests for official records; issues informational
birth and death certificate copies; files and maintains Form 700 Statements of Economic Interest for Government Code
Section 87200 -specified public officials; maintains the Roster of Public Agencies; prepares and issues certified copies and
Clerk’s certificates; processes the grantor/grantee Index, marriage amendments, court-ordered name changes and sealed
record directives; performs the quarterly birth/death cross-match; creates digital images of real property and vital records and
ensures the integrity of all digital images; processes archival backup of digital data; and maintains an efficient retrieval
system to support public requests for real property and vital records. Mandated: all activities.

Program Discussion

The FY 2020-21 Preliminary Budget reflects a $106,516 decrease from the prior year Adopted Budget net county cost. This
is favorable compared to FY 2019-20. This includes a decrease of $106,516 in the total expense account compared to the
prior year Adopted budget. No material change in salaries and benefits accounts. The services and supplies account
expense decreases by $92,191 as a result of department projects completed in FY 2019-20. There is no material variance to
report of revenue accounts. We anticipate the revenue stream to continue, similar to FY 2019-20. It is to be noted that due to
the impact of COVID-19 and the uncertainty that lies ahead, the budget request may be adjusted.
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COUNTY CLERK AND RECORDER
Budget Unit 1900, Fund G001
Mark A. Lunn, County Clerk & Recorder

Accomplishments
1. Achieved 100% department payroll direct deposit.

2. Partnered with County Information Technology Services to virtualize servers to take advantage of the several benefits
virtual servers offer over physical servers.

3. Expanded the SECURE Version 3 electronic recording participants to include the cities of Camarillo and Ojai.

4. Continued to evaluate and destroy paper copies of various filings that have been imaged and microfilmed.

5. Evaluated alternative storage solutions for official, vital and election records.

6. Streamlined the Legal Entity Ownership Program Transfer process.

7. Significantly modified business operations to continue to serve the public remotely during the COVID-19 outbreak.

8. Evaluated alternative high-definition security camera systems to monitor both divisions of the County Clerk-Recorder’s
office.

9. Evaluated and destroyed paper copies of various filings that have been imaged and microfilmed under our Records
Management Program.

10. Conducted a thorough review of staff responsibilities and assembled a team to cross train and ensure all critical tasks
could be handled by staff with the appropriate knowledge, skills, and abilities in case of unforeseen absences.

11. Streamlined the third party Vitalchek record request process internally to reduce customer wait times.
12. Achieved a 100% no paper check payroll distribution.

13. Qualified vendor payments and refunds are now processed through Electronic Fund Transfers.

Objectives
1. Implement a new land records information management system.

2. Install high-definition security camera systems to monitor both divisions of the County Clerk-Recorder’s office.

3. Administer the removal and appropriate cleaning of all contents including historical records and books currently stored in
the Clerk-Recorder vault and proceed with disassembling the vault.

4. Continue to evaluate and destroy paper copies of various filings that have been imaged and microfilmed.

5. Continue to expand and support the SECURE Version 3 electronic recording entities to include local governmental
agencies not yet participating.

6. Explore additional safety measures for staff and the public including public counter Plexiglass for additional security and
based on health lessons learned during the COVID-19 pandemic.

Future Program/Financial Impacts
None

Performance Measures

Description Unit of Benchmark FY 2018-19 | FY 2019-20 | FY 2019-20 | FY 2020-21
P Measure Actual Target Estimated Target
The process of examining and recording
official record documents for those
individuals or companies who request time Days 2 2 2 2 2

sensitive certified recordings through the
US mail.
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COUNTY CLERK AND RECORDER
Budget Unit 1900, Fund G001
Mark A. Lunn, County Clerk & Recorder

Program Position Detail

Adopted
FY 2020-21
Biweekly

Code Position/Class Salary Range FTE ATH
00193 | Assist County Clerk & Recorder 4,645 6,504 1.00 1
00194 | Manager-Clerk&Rcrdr Operations 3,088 4,323 1.00 1
00202 | Clerk/Recorder Prgrm Sprvsr I 1,843 2,549 3.00 3
00395 | Clerk Recorder 7,767 7,767 1.00 1
00404 | Accounting Assistant Il 1,400 1,960 1.00 1
00623 | Program Administrator I 2,614 3,660 1.00 1
00647 | Accounting Technician 1,694 2,372 2.00 2
00811 | Accountant Il 2,219 3,106 2.00 2
00889 | Manager-Fiscal/Admin Svcs Il 3,316 4,643 1.00 1
01359 | Records Technician I 1,310 1,831 12.00 12
01360 | Records Technician lll 1,408 1,969 10.00 10
01363 | Records Technician IV 1,476 2,067 7.00 7
01615 | Administrative Assistant IV 2,347 3,292 1.00 1

TOTAL 43.00 43
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COUNTY CLERK AND RECORDER - ELECTIONS DIVISION
Budget Unit 1920, Fund G001

Mark A. Lunn, County Clerk & Recorder

FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21 Change from
Actual Adopted Actual Adopted FY 2019-20
Budget Adopted
SALARIES AND EMPLOYEE BENEFITS 2,143,119 1,231,661 2,088,600 2,230,931 999,270
SERVICES AND SUPPLIES 3,346,365 3,161,824 4,114,380 3,097,694 (64,130)
FIXED ASSETS 3,614,542 - 396,404 356,000 356,000
TOTAL EXPENDITURES 9,104,026 4,393,485 6,599,384 5,684,625 1,291,140
INTERGOVERNMENTAL REVENUE 3,372,448 244,000 4,021,811 600,000 356,000
CHARGES FOR SERVICES 1,051,615 70,000 293,711 1,070,000 1,000,000
MISCELLANEOUS REVENUES 73,230 30,000 59,445 30,000 -
TOTAL REVENUES 4,497,293 344,000 4,374,967 1,700,000 1,356,000
NET COST 4,606,733 4,049,485 2,224,417 3,984,625 (64,860)
FULL TIME EQUIVALENTS - 18.00 - 19.00 1.00
AUTHORIZED POSITIONS - 18 - 19 1

Budget Unit Description

The Elections Division of the County Clerk and Recorder's Office conducts elections as required by law. The Elections

Division conducts all federal, State, County, school and special district elections in the county, as well as general municipal
elections for all 10 Ventura County cities. It administers voter registration and outreach programs; maintains the master voter
file, master office and incumbent file, and master street index; performs petition signature verifications; processes Vote By
Mail ballot requests and voted ballots; oversees the filing of legal documents by candidates seeking public office; performs
the layout and proofing of all sample ballot, official ballot, and voter information materials; establishes precinct boundaries
and polling place locations; recruits and trains precinct workers; maintains, tests, and distributes voting equipment to all
polling places; tabulates all voted ballots; and conducts the official election canvass.

Executive Summary of Programs

Program Title Appropriations Revenue Net Cost FTE
1921 - ELECTIONS 5,684,625 1,700,000 3,984,625 19.00
Total 5,684,625 1,700,000 3,984,625 19.00
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COUNTY CLERK AND RECORDER - ELECTIONS DIVISION
Budget Unit 1920, Fund G001
Mark A. Lunn, County Clerk & Recorder

1921 - ELECTIONS

FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21 Change from
Actual Adopted Actual Adopted FY 2019-20
Budget Adopted
SALARIES AND EMPLOYEE BENEFITS 2,143,119 1,231,661 2,088,600 2,230,931 999,270
SERVICES AND SUPPLIES 3,346,365 3,161,824 4,114,380 3,097,694 (64,130)
FIXED ASSETS 3,614,542 - 396,404 356,000 356,000
TOTAL EXPENDITURES 9,104,026 4,393,485 6,599,384 5,684,625 1,291,140
INTERGOVERNMENTAL REVENUE 3,372,448 244,000 4,021,811 600,000 356,000
CHARGES FOR SERVICES 1,051,615 70,000 293,711 1,070,000 1,000,000
MISCELLANEOUS REVENUES 73,230 30,000 59,445 30,000 -
TOTAL REVENUES 4,497,293 344,000 4,374,967 1,700,000 1,356,000
NET COST 4,606,733 4,049,485 2,224,417 3,984,625 (64,860)
FULL TIME EQUIVALENTS - 18.00 - 19.00 1.00
AUTHORIZED POSITIONS - 18 - 19 1

Program Description

Conduct federal, State and local elections; provide voter registration for eligible citizens; maintain voter registrations, offices/
incumbents and countywide street index databases and precinct boundaries; administer candidate nomination documents;
recruit and train hundreds of election extra help workers; recruit and set up 47 In-Person Voting Locations; lay out and print
official and sample ballots; provide Vote By Mail voting; collect, count and canvass ballots and publish results; receive,
examine and verify signatures and certify the number of qualified voters who have signed petitions circulated in Ventura
County; receive, review and maintain reports and statements filed pursuant to the Political Reform Act; supply forms and
manuals prescribed by the Fair Political Practices Commission; examine required documents for conformance to legal
requirements; notify all candidates/committees who have failed to file; report violations to appropriate agencies; maintain an
index of all campaign reports and statements filed; oversee the electronic filing program for County office candidates. All
activities are mandated to be performed within the time allowed by the California Elections Code, Help America Vote Act,
and Secretary of State Certification requirements.

Program Discussion

The FY 2019-20 Preliminary Budget reflects a $1,291,140 increase from the prior year Adopted Budget due to mid-year
legislative impacts on voting requirements. Due to the inconsistency of election costs, the County has utilized a program
mitigation fund to provide funding for each year’s election costs. These amounts have ranged from $1,200,000 to $2,000,000
over the last few years. For FY 2020-2021, additional funding will be set aside in the fund for the November 3, 2020
Presidential Election. Due to the uncertainties posed by COVID-19 and how the election will be conducted, this amount is
estimated at $4,200,000.

Elections Division will be conducting the November 3, 2020 Presidential General Election. The election will contain contests
for President/Vice President voter-nominated contests for United States Congressional Representatives, State Senators,
Assembly Members and all cities, schools, and special Districts. In addition, currently there are four state measures.

The additional number of cities and school districts changing form voting at-large to voting by district will increase the
number of precincts, polling places/poll workers, and ballot costs for the November 3, 2020 election.
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COUNTY CLERK AND RECORDER - ELECTIONS DIVISION
Budget Unit 1920, Fund G001
Mark A. Lunn, County Clerk & Recorder

Accomplishments

1. Conducted five elections during FY 2019-20: July 1, 2019 VCERA Safety Member (Appointed in Lieu of election);
September 16, 2019 General Member election; March 3, 2020 Presidential Primary election, March 3, 2020 Congressional
District 25 Special Vacancy Primary election and May 12, 2020 Congressional District 25 Special Vacancy General election.
These elections were conducted in accordance with the federal Help America Vote Act (HAVA) of 2002 and the Secretary of
State Re-certification requirements.

2. Successfully implemented Dominion Voting’s Democracy Suite voting system during the March 3, 2020 Presidential
Primary election. This new voting system is a federally-and State-certified paper ballot voting system that is compliant with
the Americans With Disabilities Act (ADA) and is certified to the Secretary of State’s highest voting system certification
requirements. Four major components comprise this new voting system:

* ImageCast X (ICX);

* ImageCast Central Scanners (ICC);

 ImageCast Adjudication Application; and

» ImageCast Remote UOCAVA/Remote Accessible Vote By Mail (RAVBM) Application

3. Created new division and precinct boundaries for four cities/districts as these entities moved from at-large elections to
district elections. A total of six cities and six school districts have changed to at-large elections in the last couple of years.

4. Installed eight 24/7 VVote By Mail drop-off boxes in eight cities. It is anticipated the other two cities will request a 24/7 Vote
By Mail drop-off box be installed in their city for the November 3, 2020 Presidential General election. For the March 3, 2020
Presidential Primary election, over 27,000 voters chose to utilize a drop-off box as their method of choice for returning their
voted Vote By Mail ballot. This is a 331% increase over the June 2016 Presidential Primary election.

5. The percentage of eligible voters who have registered to vote has increased from 78.83% in May 2018 to 84.69% in
February 2020, for an increase of an additional 29,731 registered voters.

6. The Elections Division’s focus on increasing voter outreach to high schools has led to a significant increase in pre-
registered voters (16-17 years old). The number of pre-registered voters has increased 125% between 2018-2020. As of
February 2020, there are now 4,137 pre-registered voters. This means as each pre-registered voter turns 18, their voter
registration is made active and the person is automatically eligible to vote.

Objectives
1. Participate with the California Association of Clerks and Election Officials (CACEOQ) to pursue the ability to conduct the
November 3, 2020 Presidential General election by all mail ballot due to the COVID-19 virus impact on society.

2. Prepare for the county-wide redistricting of legislative and Board of Supervisor district boundaries and precincts upon
conclusion of the 2020 Census.

Future Program/Financial Impacts
1. The additional number of cities and school districts changing form voting at-large to voting by district will increase the
number of precincts, polling places/poll workers, and ballot costs for the November 3, 2020 election.

Performance Measures

Description Unit of Benchmark FY 2018-19 | FY 2019-20 | FY 2019-20 | FY 2020-21
P Measure Actual Target Estimated Target
FY15-16 Actuals- Jun’16 Presidential
Primary Election
FY16-17 Target/Estimated- Nov'16 Number 30 127 100 04 100

Presidential General Election
FY17-18 Target- Jun’18 Gubernatorial
Primary Election
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COUNTY CLERK AND RECORDER - ELECTIONS DIVISION

Budget Unit 1920, Fund G001
Mark A. Lunn, County Clerk & Recorder

Program Position Detail

Adopted
FY 2020-21
Biweekly

Code Position/Class Salary Range FTE ATH
00188 | Assist Registrar of Voters 3,651 5,112 1.00 1
00202 | Clerk/Recorder Prgrm Sprvsr I 1,843 2,549 4.00 4
00316 | Warehouse Coordinator 1,475 2,065 1.00 1
00326 | Elections Precinct Coordinator 1,696 2,374 1.00 1
00748 | Program Administrator IlI 2,737 3,832 1.00 1
01315 | Inventory Management Asst Ill 1,297 1,813 1.00 1
01359 | Records Technician Il 1,310 1,831 3.00 3
01360 | Records Technician Il 1,408 1,969 3.00 3
01363 | Records Technician IV 1,476 2,067 4.00 4

TOTAL 19.00 19
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COUNTY EXECUTIVE OFFICE
Budget Unit 1010, Fund G001

Michael Powers, County Executive Officer

FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21 Change from
Actual Adopted Actual Adopted FY 2019-20
Budget Adopted
SALARIES AND EMPLOYEE BENEFITS 12,244,374 14,029,258 13,487,407 14,696,770 667,512
SERVICES AND SUPPLIES 3,942,235 8,497,213 5,186,656 8,671,496 174,283
OTHER CHARGES 131,848 177,222 172,917 3,158,305 2,981,083
FIXED ASSETS 175,306 - 143,431 1,261,395 1,261,395
TOTAL EXPENDITURES 16,493,763 22,703,693 18,990,411 27,787,966 5,084,273
REVENUE USE OF MONEY AND PROPERTY 2 - 30 - -
INTERGOVERNMENTAL REVENUE 20,804 - 2,161,818 4,807,000 4,807,000
CHARGES FOR SERVICES 6,047,654 9,895,723 6,352,706 9,908,815 13,092
MISCELLANEOUS REVENUES 75,422 144,720 155,963 223,220 78,500
OTHER FINANCING SOURCES 518,304 422,915 566,928 706,332 283,417
TOTAL REVENUES 6,662,185 10,463,358 9,237,445 15,645,367 5,182,009
NET COST 9,831,578 12,240,335 9,752,967 12,142,599 (97,736)
FULL TIME EQUIVALENTS - 116.00 - 120.00 4.00
AUTHORIZED POSITIONS - 116 - 120 4

Budget Unit Description

The County Executive Office's (CEQ's) General Fund budget unit includes staffing for the CEO, Clerk of the Board of

Supervisors, Community Development, Finance & Budget, Fiscal & Administrative Services, Government Services, Human
Resources, and Industrial Relations.The CEO is the administrative officer of the Board of Supervisors and exercises

administrative supervision and control of the affairs of the County and those districts under jurisdiction of the Board of

Supervisors. Also, the CEO as Ex-Officio Clerk of the Board of Supervisors performs those duties prescribed by law and
such additional duties as the Board of Supervisors shall prescribe by ordinance.

Current Year Accomplishments

1. Submitted and received approval by the Board a balanced $2.3 billion operating budget for FY 2019-2020.

2. Facilitated the structurally balanced budget increase of the General Fund Unassigned Fund Balance (reserves) to $143.9
million, an increase of $5.9 million or 4.1% over the adopted budget for the prior year.

3. Received the Distinguished Budget Presentation Award from the Government Finance Officers Association (GFOA) for
the CEO’s FY 2019-2020 Preliminary Budget document.

4. Maintained the highest AAA long term Issuer Rating from Standard and Poor’s Ratings Service and Aaa from Moody’s
Investor Service.

5. Issued $154.2 million in Tax and Revenue Anticipation Notes.

6. Supported the Museum of Ventura County with the consolidation of the collection at County-owned location and
completed the archives action plan and assessment by consultant History Associates

7. Coordinated capital projects including the Knoll Drive Shelter Tenant Improvement Project, the Health and Programming
Unit (HPU) construction at the Todd Road Jail, and Project Planning for a new Animal Resource Facility for the Ventura
County Animal Services Department.

8. Purchase of Calle Tecate property for purposes of centrally locating Sheriff's extended operations

9. Coordinated capital projects including the Knoll Drive Shelter Tenant Improvement Project, Fillmore Fire Station #27;
Thousand Oaks Fire Station #34; Ojai Valley Fire Station #20; Property Tax Fillmore Library upgrade and expansion; Ronald
McDonald Family Room at VCMC; HOA Lower Plaza Data Center reconfiguration; and Project Planning for a new Animal
Resource Facility for the Ventura County Animal Services Department.

10. Responded swiftly to the COVID-19 pandemic, with staff chairing the Emergency Operations Center's homeless task
force. This task force facilitated implementation of programs aligned with the CDC’s recommendations, the State’s priorities,
and local needs by distributing hand-washing stations, procuring hotels for the county’s most vulnerable unsheltered
residents and to reduce the census in existing shelters, information to non-profit entities to educate and facilitating consistent
messaging while simultaneously seeking and responding to new funding opportunities for this purpose.

11. Developed the 2020-24 Consolidated Plan in partnership with all Entittement Communities in the County — the first time
a truly countywide plan has been developed,;

12. Created a HOME Consortium, doubling the amount of HOME funds coming to our County for the development of new
housing resources by adding the cities of Camarillo, Thousand Oaks and Simi Valley to our program;

13. Prepared the 2019-20 Consolidated Annual Performance Report (CAPER). The CAPER includes expenditures,
beneficiaries served, and resulting improvements in those communities served by our Entitlement Area’s (EA) Community
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Development Block Grant (CDBG) HOME and, when received, Emergency Solutions Grant (ESG) funding.

14. Prepared the 2020-21 Annual Action Plan outlining the programs, activities and persons to be served with our
Entitlement Area’s allocation of CDBG and HOME funds. The Action Plan describes how these programs and activities are
expected to improve the lives and communities of persons who are low- and very-low income.

15. Managed and monitored 24 Continuum of Care grants, 8 State CESH contracts, 5 State ESG contracts, 17 active CDBG
contracts, 9 HEAP contracts totaling $4.8 million, submitted two applications for HHAP funding (one for CoC and one for
County) for total $4.6 million with 9 separate contracts, and monitored 25 HOME contracts.

16. Conducted live and taped media interviews in English and Spanish, created and distributed recovery information and
provided public outreach during the Hill and Woolsey fires, in the aftermath of the Borderline shooting, the Conception Boat
Fire, Easy and Maria Fires and COVID-19 response efforts.

17. Managed the Countywide campaign to promote the 2020 Census and coordinated marketing and outreach efforts with
150+ government agencies, non-profits, and individuals involved in raising awareness about the Census.

18. Promoted the Ventura County News Channel (VCNC) as a trusted source of County news for the public and the media.
Content includes news stories (text), video, photos, social media and other information.

19. Managed a countywide training organization for public sector and non-profit Public Information Officers (PIOs). Offered
quarterly training to develop PIO skills for current use but also to prepare the PIOs for deployment in the event of a major
disaster.

20. Launched County of Ventura Agency Nextdoor page to distribute information. There are more than 200,000 county
residents on Nextdoor.

21. Launched Spanish Facebook page and Coronavirus Group Page and English Coronavirus Group Page with 43,000
members within 3 weeks. Group pages allow for residents to ask questions and share dialogue on COVID-19 response
efforts.

22. Created a Spanish PIO team in response to COVID-19 conducting outreach in multiple languages on the radio, in print,
on the news, through Whats App, through outreach with Farmworker paychecks, with school meals and to businesses
throughout the County.

23. Expanded social media reach with more than 1.4 million hits to Facebook during COVID-19 response efforts.

24. Conducted weekly County and City PIO conference calls to coordinate communication countywide in response to
COVID-19.

25. Managed the Joint Information Center in response to COVID-19 including daily email updates, VCemergency content,
all media relations and community inquiries.

26. Hosted weekly press conferences in response to COVID-19. Streamed live on social media, News Channel 3, Spectrum
1, ABC 7, public tv and all social media platforms.

27. Initiated the PrimeGov workflow as the new electronic agenda content management system to be used county wide.
28. Selected PrimeGov as the vendor to replace Granicus meeting management system.

29. Conducted outreach targeted to various job markets according to type of recruitment effort.

30. Updated and implemented new approaches for practical, oral and training and experience exams.

31. Continued to conduct internal audits of various decentralized County agencies in order to assess practices related to
recruitment.

32. Implemented 2 cohorts of the Leadership Excellence and Action Program (LEAP) to enhance executive leadership
succession planning preparedness

33. Implemented online Cultural Competency and Inclusion Countywide.

34. The Diversity and Inclusion Task Force implemented a Pilot Mentor Program for managers. 32 cohorts reaching over 50
Mentor/Mentee pairings

35. Implemented new Training ToolBox Classes: Negotiation skills, Delegation for Supervisors, WorkSmart with Office 365
(a partnership with IT), Mediating Employee Conflict for Managers and EQ in the Workplace.

36. Developed MyVCWeb Diversity and Inclusion and Mentor Websites

37. Completed tri-annual Market Based Adjustment study to ensure competitive Total Compensation for Management
classifications.

38. Established and implemented the Disaster Services Worker Program which entails monitoring, placing and evaluating
appointments to a broad scope of Disaster Services Worker roles at agencies throughout the County.

39. Established the COVID-19 HR Task Force which allowed for collaboration and discussion to answer a broad variety of
HR Questions including to navigate the Families First Coronavirus Relief Act (FFCRA), processes for applying Natural
Disaster Pay under section 1804 of the Personnel Rules & Regulations and other related questions.

40. Commenced pilot for Kronos automated time and attendance system for VCMC and Santa Paula hospitals for
Emergency Room nursing as well as ancillary and support departments.

41. Collaborated with HCA to implement consultant recommended operations, cost, billing practices and increased revenue
opportunities changes.

42. Launched technology project to enable automatic email reminders to be sent to licensed clinical staff, reminding them
that their license is due for renewal prior to expiration.

43. Launched project to determine how to continue meeting mandated staffing levels when employees are on permanent
modified duty.

44. Implemented Laserfiche automation software and repository in Public Health, which allows for electronic routing of
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signature approvals and document storage when requesting recruitments.

45. Conducted audit of all licenses and certifications held by clinical staff to ensure that licenses are active and valid, in
accordance with minimum job qualifications and state/regulatory requirements.

46. Supported HCA’'s COVID-19 response efforts including enhanced recruitments and expedited onboarding for essential
healthcare personnel in VCMC and Public Health, and redeployment of County disaster service workers.

47. HR- Employee Assistance Program quickly transitioned to providing counseling through phone and video during the
COVID-19 crisis.

48. Launched Customer Service for Clients with Mental lliness training for CalWorks and other Public Health call centers.
49. Collaborated with Child Support Services to train staff in De-Escalation Techniques, which resulted in a video of the
training being required for all staff.

50. Successfully “met and conferred” (bargained) prudent, “win-win” multi-year contracts with recognized labor organizations
representing the various County bargaining units.

51. Successfully bargained singular, but major, employment issues with recognized labor organizations

52. Designed and implemented 3C-REN programs Energy Code Connect, Building Performance Training, and Home
Energy Savings. And through the 3C-REN delivered 10 training events with 445 participants and partnered with 17
organizations to deliver essential skills about high performance buildings.

53. Secured $48.25 million in CPUC funding over a seven-year period to partner with the Counties of Santa Barbara and
San Luis Obispo to deliver regional energy efficiency programs that meet local needs and help reduce energy use, carbon
emissions, and meet the goals of local climate action plans.

54. Completed the five-year update of the Countywide Strategic Plan

55. Coordinated training of additional 250 staff as Lean Six Sigma Champions, Yellow Belts, Green Belts, and Lean Project
Managers and supported additional process improvement events: approximately 100 improvements with a value of
$2,000,000

56. Completed the first Economic Vitality Strategic Plan Progress Update to the Board of Supervisors.

57. Supported business recovery efforts from the Hill and Woolsey fires.

58. Formed a Mental Health and Safety Taskforce after the Borderline Incident. Developed a report and recommendations
adopted by the Board of Supervisors and began implementation.

59. Continued to provide training and add departments to the e-Performance system.

60. Continued use of social media to recruit in accordance with the Outreach Strategy Plan.

61. Negotiated health plans, rates, and benefits for 2020 Plan Year, which allow us to continue to offer generous plan
designs with favorable premium rates.

62. Invigorated the VC-WELL Rewards program with new incentive prizes.

63. In coordination with legislative advocates, worked to secure State and Federal appropriations for local projects and
programs, including but not limited to: funding in the amount of $2.85 million for Public Works Somis Well; $1.5 million for
Fillmore Library expansion; $750,000 for Gun Violence Restraining Order pilot; $1.6 million for Housing and Urban
Development Block Grant, $593,000 for the HOME program; $148,000 in Emergency Solutions grant funding; $2.29 million
in Continuum of Care funding; $1.57 million for Payment in Lieu of Taxes; $897,000 for State Criminal Aliens Assistance
Program; $5.29 million for maintenance of Channel Islands Harbor; funding for the treatment, prevention, and awareness of
opioid abuse; Housing and Urban Development Capital Fund Program; and funding to improve DNA analysis and reduce
backlogged cases under the DNA Capacity Enhancement L& Backlog Reduction Program backlog reduction.

64. In coordination with legislative advocates, worked to reduce the impacts of the State Budget on County Departments.
65. In coordination with legislative advocates, worked for the passage of County-interested State and Federal legislation.

Out Year Objectives

. Evaluate and monitor the COVID related budgetary impacts, expenditures and reimbursement opportunities.

. Manage all aspects of COVID-19 response and recovery communication.

. Continue to produce a structurally balanced budget while sustaining core public services.

. Maintain or increase the County’s fiscal reserves.

. Continue to maintain and, where possible, achieve additional reductions in County overhead and ISF costs.

. Maintain the County’s highest possible debt and treasury pool ratings from nationally designated rating agencies.

. Commence upgrade of the County’s Budget System, identifying opportunities for improvement and enhancement.
Targeting deployment for the FY2022-23 Budget Year.

8. Partner with Public Works Agency Watershed Protection District and the cities to assess opportunities for collaboration
and potential budgetary impacts of the updated National Pollutant Discharge Elimination System (NPDES) Municipal
Stormwater Permit for activities in the Ventura County compliance areas

9. Implement the County brand identity and establish guidelines for its rollout, applications and proper use.

10. Continue to support a full and complete count of all members of our communities through active participation and
outreach efforts on the 2020 Census.

11. Develop and maintain outreach efforts to Spanish-speaking and other non-English-speaking communities.

12. Continue to update news releases, website, social media, presentations for community outreach and information.

13. Work to expand disaster communications by working in partnership with the Sheriff's Office of Emergency Services and
the Ventura County Fire Department.
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14. Develop weekly video content highlighting county services for social media.

15. Develop regular columns in print publications throughout county.

16. Implement digital signage in County buildings.

17. Integrate streaming capability with P1O functions.

18. Create an online Public Notice page on county website and train county staff on online posting requirements

19. Go live with the county-wide use of PrimeGov’s agenda content management and implement PrimeGov’s meeting
management system.

20. Continue to invest in our County workforce by establishing additional training programs for County leaders and staff,
including the development and implementation of the Strategic Leadership Academy; invest in new mentoring and
countywide intern programs, and further implementation of the County-wide e-Performance system.

21. Establish online learning for mandatory trainings such as Discrimination Prevention/Sexual Harassment, Workplace
22. Security and Cultural Diversity and Inclusion, Disability, Leaves, and Accommodation online training.

23. Implement Leadership Excellence and Action Program initiative for senior level leaders - 2 cohorts

24. Establish Pay-For-Performance Plans for 3 critical HCA positions

25. Convert existing records pertinent to classification and compensation to an easy-to-access digital archive.

26. Provide support and consultation in the development of Critical Incident Debriefing Support infrastructures for VCMC.
Continue to support and serve as a resource for existing Peer Support programs in Probation, CFS, and Fire. Collaborate
with Behavioral Health, Public Health, and other public interests in the re-structuring of a Trauma Response Network for the
purpose of disaster response for first responders and community.

27. Lead the 3C-REN Tri-County Regional Energy Network in administering $48.25 million in regional energy efficiency
programs through 2025.

28. Participate in the economic vitality portion of the General Plan Update

29. Complete process improvements specifically designed to improve service to the business. Community.

30. Conduct implementation and reporting of the Mental Health and Safety Recommendations.

31. Provide ongoing support and coordination for resiliency initiatives.

32. Continue to support the Farmworker Resource Program.

33. Continue our increased focus on economic development by identifying additional actions and initiatives that the County
can pursue in this critical area; and further incorporate economic development as a major component of the County’s
Strategic Plan.

34. Continue to fulfill the County’s Strategic Plan objectives and oversee the implementation and reporting of the economic
vitality strategic plan results.

35. Continue to collaborate with our elected public safety officials and department heads, implement the County’s long-term
Public Safety Realignment Plan and supporting programs to realize the Plan’s goals.

36. Continue support of safety and mental health improvements through the Mental Health and Safety Task Force.

37. Continue to further implement healthcare reform and any upcoming changes, both as a service provider and as an
employer.

38. Continue utilizing the county strategic plan to drive process improvement and promote county efficiencies and annual
cost savings.

39. Continue to lead the Tri-County Regional Energy Network in administering $48.25 million in regional energy efficiency
programs through 2025.

40. Continue to ensure that consistent customer satisfaction rating mechanisms are available to all recipients of County
services and collaborate with agencies and departments in this area.

41. Continue to provide countywide support on the leave tracking system under the Disability Management Program.

42. Continue to provide County staff with training for e-Performance implementation.

43. Continue to streamline recruitment processes to maintain and improve customer service and, in doing so, improve
performance in regard to current recruitment metrics.

44. Implement an effective document tracking and archiving system for grievance and disciplinary cases.

45. Develop the 2021-22 Annual Action Plan to outline the programs, activities and persons to be served with our federal
Entitlement Area’s allocation of CDBG, HOME, and possibly ESG funds and pass through funds from the California
Department of Housing and Community Development.

46. Continue support of efforts to reduce and eliminate homelessness through the counties support of cities in establishing
year round shelters and through continued administrative support of the county wide Continuum of Care.

47. Complete process improvements specifically designed to improve service to the business community.

48. Provide ongoing support for the County representative for the Clean Power Alliance of Southern California.

49. Manage the Climate Protection Plan activities and responsibilities, report and provide recommendation to the Board of
Supervisors.

50. Continue to develop State and Federal Legislative Agendas and Platforms to pursue sound and effective local
government through the legislative process.

51. Continue to provide staffing support and collaborate with the eleven-remaining successor agencies of the former
Redevelopment Agencies within Ventura County in the establishment of a single Consolidated Oversight Board.
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Executive Summary of Programs

Program Title Appropriations Revenue Net Cost FTE

1011 - CEO COMMUNITY DEVELOPMENT 4,560,903 3,917,052 643,851 6.00
1012 - CEO FINANCE AND BUDGETS 4,632,460 1,518,776 3,113,684 11.00
1013 - CEO COUNTY GOVERNMENT 2,092,309 730,000 1,362,309 7.00
1014 - CEO DEPARTMENT ADMINISTRATION 2,439,859 764,686 1,675,173 13.00
1015 - CLERK OF THE BOARD OF SUPERVISORS 1,420,015 73,000 1,347,015 7.00
1016 - CEO HUMAN RESOURCES 5,624,067 3,405,407 2,118,660 22.00
1017 - CEO HR HEALTH CARE AGENCY - 299,000 (299,000) 25.00
1018 - SUPPLEMENTAL RETIREMENT PLAN 405,539 405,539 - 1.00
1019 - INDUSTRIAL RELATIONS 1,803,536 285,844 1,517,692 7.00
1020 - DISABILITY MANAGEMENT 564,387 - 564,387 3.00
1021 - CEO SUSTAINABILITY 4,344,891 4,246,063 98,828 6.00
1022 - CEO HR PROBATION - - - 5.00
1023 - CEO HR FIRE PROTECTION DISTRICT - - - 5.00
1024 - CEO HR INFORMATION TECHNOLOGY SERVICE - - - 2.00

Total 27,787,966 15,645,367 12,142,599 120.00
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1011 - CEO COMMUNITY DEVELOPMENT

FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21 Change from
Actual Adopted Actual Adopted FY 2019-20
Budget Adopted
SALARIES AND EMPLOYEE BENEFITS 927,027 968,247 999,661 1,255,152 286,905
SERVICES AND SUPPLIES 191,093 287,229 256,191 305,751 18,522
OTHER CHARGES - - - 3,000,000 3,000,000
TOTAL EXPENDITURES 1,118,121 1,255,476 1,255,852 4,560,903 3,305,427
INTERGOVERNMENTAL REVENUE 20,804 - 58,764 3,091,000 3,091,000
CHARGES FOR SERVICES - 6,000 38,517 7,000 1,000
MISCELLANEOUS REVENUES 65,420 139,720 145,174 215,720 76,000
OTHER FINANCING SOURCES 416,702 419,915 464,413 603,332 183,417
TOTAL REVENUES 502,926 565,635 706,868 3,917,052 3,351,417
NET COST 615,195 689,841 548,984 643,851 (45,990)
FULL TIME EQUIVALENTS - 5.00 - 6.00 1.00
AUTHORIZED POSITIONS - 5 - 6 1

Program Description

Community Development manages a variety of regional, sub-regional and internal County programs including, but not limited
to, the countywide initiative to end homelessness, managing HUD Entitlement grants (Community Development Block Grant
(CDBG) and Emergency Solutions Grant (ESG) on behalf of the County Entitlement Area (EA) including the unincorporated
area and the five small cities, and the HOME Investment Partnership Program (HOME) Consortium on behalf of the EA and
cities of Thousand Oaks, Simi Valley and Camarillo, and provides policy guidance regarding housing programs while
pursuing new strategies and funding to promote policy priorities. In the area of homelessness, staff provide support to the
Countywide Continuum of Care (CoC) and its committees, administers federal and state homeless funding on the CoC’s
behalf, oversees preparation of the annual Point in Time Count and serves on the Pathways to Home Coordinated Entry
Committee to prioritize limited housing resources for our homeless residents. The division also administers special projects
including serving on several housing committees, facilitating access to and administering funding related to housing from
recent wildfires, managing the Board of Supervisors’ annual contribution to the Boys & Girls Clubs, and the Board’s
contribution toward the development of farmworker housing. Staff in this unit have taken on increasing responsibilities
particularly around the issue of homelessness in promoting regional collaboration, pursuing innovative financing for
programs serving the most vulnerable and providing technical assistance to build capacity with our non-profit partner
organizations in our County.

Program Discussion

The FY 2020-21 Preliminary Budget reflects minimal changes to operational net cost from the prior year Adopted Budget,
including an additional Fixed Term Program Assistant position that was approved mid-year FY 2019-20. New sources of
revenues for FY 2020-21 include admin revenues from the Homeless Housing, Assistance & Prevention Program (HHAP)
and Permanent Local Housing Allocation (PLHA). HOME admin revenues are anticipated to nearly double due to the
creation of the HOME Consortium, which includes Urban County Entitlement Area and the cities of Camarillo, Simi Valley,
and Thousand Oaks.

Accomplishments

1. Developed the 2020-24 Consolidated Plan in partnership with all Entittement Communities in the County — the first time a
truly countywide plan has been developed;

2. Created a HOME Consortium, doubling the amount of HOME funds coming to our County for the development of new
housing resources by adding the cities of Camarillo, Thousand Oaks and Simi Valley to our program;

3. Prepared the 2019-20 Consolidated Annual Performance Report (CAPER). The CAPER includes expenditures,
beneficiaries served, and resulting improvements in those communities served by our Entitlement Area’s (EA) Community
Development Block Grant (CDBG) HOME and, when received, Emergency Solutions Grant (ESG) funding.

4. Prepared the 2020-21 Annual Action Plan outlining the programs, activities and persons to be served with our Entitiement
Area’s allocation of CDBG and HOME funds. The Action Plan describes how these programs and activities are expected to
improve the lives and communities of persons who are low- and very-low income.

5. Expanded use of online grants management system, as a method for streamlining application submission, quarterly
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reporting, and reimbursement processing. Also partnering with the Behavioral Health Department’s Housing Program to
jointly use ProLinkHFA for housing grant programs thus strengthening our partnership for housing vulnerable clients.

6. After advocating for CDBG-DR funding to replace affordable housing lost in the Thomas Fire, we've been notified that
$2.7M will come to the County with an additional $4.6M to the City of Ventura — staff continues to collaborate with them in
monitoring both the release and potential use of funds.

7. Facilitated data collection to support anticipated new disaster funding from the Hills/Woolsey Fires.

8. Provided staff support to, and facilitated the establishment of, committees as specified in the HEARTH Act regulations for
homeless programs including a new committee dedicated to transition aged youth.

9. Managed and monitored 24 Continuum of Care grants, 8 State CESH contracts, 5 State ESG contracts, 17 active CDBG
contracts, 9 HEAP contracts totaling $4.8 million, submitted two applications for HHAP funding (one for CoC and one for
County) for total $4.6 million with 9 separate contracts, and monitored 25 HOME contracts.

10. Continued administration of the countywide Continuum of Care program including providing staff support to the CoC
Board and its four Committees - Data Performance and Evaluation, Homeless Management Information System, Public
Information and Outreach, and Housing and Services. Staff also facilitates the quarterly convening of the CoC Alliance, a
geographically diverse public-private collaborative of about 40 organizations dedicated to promoting a safe, desirable and
thriving community by garnering community-wide commitment to ending and preventing homelessness and continued
maintaining the CoC website.

11. Completed the first client-level study of de-identified service cost and utilization for homeless persons frequently using
high cost publicly funded services (physical and mental health, emergency medical and jail) costs.

12. Applied for $2.2 million and was one of 4 recipients of Second Chance funding from the Federal Department of Justice
and we are a finalist for Social Impact Partnerships to Pay for Results Act (SIPPRA) funding from the US Treasury both to
support outcomes based contracts to address chronic homelessness.

13. Senior Staff continued participation and training as the Team A Liaison Officer in the Ventura County Emergency
Operations Center (EOC).

14. Staff serve as Secretary on the Board of the Ventura County Housing Trust Fund.

15. Senior staff served as alternate to the CEO on the Emergency Planning Council (EPC) and served on several EPC
subcommittees, including Strategic Planning and Plans Review.

16. Monitored expenditures and activities of the Nyland Acres, Saticoy and Piru Boys and Girls Clubs to verify objectives are
being met for the Board of Supervisors’ $450,000 annual set aside for these organizations.

17. Continued collaboration with staff from the Behavioral Health Department and interested parties in preparing and
submitting the applications for $5.8 million in No Place Like Home funds.

18. Tracked and prepared for administration of annual Permanent Local Housing Assistance funding ($+850k/year).

19. Continue to consult on potential utilization of surplus County property for housing opportunities.

20. Participated on shelter committee with county agencies and cities of Oxnard and Ventura to facilitate establishment of
permanent year around west-county emergency shelters, successfully opening the ARCH, a 55-bed shelter in Ventura and
coordinating with the City of Oxnard to secure and fund a permanent location for their 110-bed shelter.

21. Staff serve on the Executive Committee for the ‘Project to Support Re-Entry’, County’s first, and country’s 20th Pay for
Success project.

22. Provided presentations to City Councils, subcommittees, local service provider organizations and others to inform parties
about the Continuum of Care, best practices to address homelessness, and engage in policy discussions to enhance local
response to the issue.

23. The VC CoC homeless services system served 2,200 unduplicated persons in 2019 with services ranging from street
outreach and supportive services to emergency shelter and permanent housing. 668 persons were assisted with connections
to housing assistance during the calendar year.

24. The VC CoC Pathways to Home coordinated entry system gained broader participation from community partners totaling
29 service provider agencies including Interface 2-1-1 who serves as the 24/7 point of entry into the system. Bi-weekly case
conferencing is held with all partners to prioritize households for limited supportive housing vacancies. Seventy-two
households were prioritized and matched with housing in 2019.

25. The VC CoC maintained their Facebook page to engage the community and provide information about homelessness
and available services.

26. Consulted with development partners and advocated for local apportionment of $3.8 million in Low-Income Housing Tax
Credit funds for disaster impacted communities, including Ventura County.

27. Responded swiftly to the COVID-19 pandemic, with staff chairing the Emergency Operations Center's homeless task
force. This task force facilitated implementation of programs aligned with the CDC’s recommendations, the State’s priorities,
and local needs by distributing hand-washing stations, procuring hotels for the county’s most vulnerable unsheltered
residents and to reduce the census in existing shelters, information to non-profit entities to educate and facilitating consistent
messaging while simultaneously seeking and responding to new funding opportunities for this purpose.
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Objectives

1. Support Thomas Fire recovery efforts by securing and administering CDBG-DR funding to replace housing

and services for our vulnerable residents.

Advocate for, and as available, administer CDBG-DR funds for Hills/Woolsey fire.

2. Secure and administer NPLH funding on behalf of the Ventura County EA.

3. Develop the 2020-21 Annual Action Plan to outline the programs, activities and persons to be served with our federal
Entitlement Area’s allocation of CDBG and HOME Consortium and pass through funds from the California Department of
Housing and Community Development.

4. Prepare the 2019-20 Consolidated Annual Performance Report summarizing the progress in implementing the programs
and activities identified in our 2019-20 HUD Annual Action Plan.

5. Conduct compliance monitoring and program review system for all grants, including onsite monitoring of all open CDBG,
HOME, ESG and CoC funded projects.

6. Facilitate implementation strategies and programs to end homelessness by strengthening the Countywide Continuum of
Care, informing policy discussions, and promoting enhanced coordination among agencies and organizations that serve this
population.

7. Continue to monitor federal, state and local policies around homelessness and programs to serve persons of low-income
8. Provide guidance and analysis regarding distribution of discretionary funds to serve homeless persons.

9. Continue to strengthen and expand the coordinated entry system to include all parties who interface with the homeless
population and facilitate an open system to improve connecting persons to housing and services efficiently and effectively.
10. Senior staff to continue to serve as the Team A Liaison Officer on the Ventura County Emergency Operations Center
(EOC).

11. Pursue new grant opportunities for housing, homelessness, outcomes based contracting and pay-for-success financing
options.

12. Facilitate the relocation of the year around shelter in Oxnard and continue support for operation of the ARCH in Ventura.
13. To the extent supported by the Board, pursue the development of Venture Home — a pay for success financed program
providing permanent supportive housing to 140 of the most vulnerable homeless residents in our County.

14. Explore interest in using County owned property for housing development and find ways to pursue that objective to the
extent that there is political support to do so.

15. Continue collaboration with regional partners for continued and sustainable funding to support programs to end
homelessness in our communities

Future Program/Financial Impacts

1. The Thomas and Woolsey Fire’s impact to the already constrained housing market has been significant and the
community struggles to recover units lost, let alone address additional need to end homelessness. Community development
staff remain committed to seeking new resources while facilitating policies and programs to meet housing needs for
residents and our community.

2. Given the Board’s prioritization of ending homelessness as a major policy focus, staff have been aggressively pursuing
system improvements both internally and externally and are making progress. The homeless team has more than doubled
the number of contracts they manage and have taken on initiatives around encampments, health care reform and
collaborating with behavioral health around housing resources. With significant resources being released at the State level,
the need to advocate and influence state policy to ensure that funds are distributed equitably and responsibly consumes
increasingly more staff time.

3. PLHA funding along with CDBG-DR funds will be coming in the new fiscal year and will require significant staff resources
to administer. This, along with doubling the funds coming through the HOME Consortium, coupled with significant resources
for housing and homelessness from the State, necessitates additional staff resources.

4. The COVID-19 pandemic will have lasting financial, staffing, and resource impacts well into the new fiscal year.

Performance Measures

Description Unit of Benchmark FY 2018-19 | FY 2019-20 | FY 2019-20 | FY 2020-21
P Measure Actual Target Estimated Target
Increase minimum CDBG Public Service
grant award to improve efficiency while Dollars 20,000 20,000 20,000 200,000 200,000
directing resources to basic needs
Percentage of persons who remain in or Percent 05 05 %6 %6 %6

exit to permanent housing
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Program Position Detail

Adopted
FY 2020-21
Biweekly

Code Position/Class Salary Range FTE ATH
00437 | Sr Deputy Executive Officer 5,226 7,317 1.00 1
01173 | Program Assistant 2,377 3,328 1.00 1
01642 | Program Management Analyst 4,147 5,806 1.00 1
01687 | Management Analyst Il 3,629 5,081 3.00 3

TOTAL 6.00 6
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1012 - CEO FINANCE AND BUDGETS

FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21 Change from
Actual Adopted Actual Adopted FY 2019-20
Budget Adopted
SALARIES AND EMPLOYEE BENEFITS 2,159,100 2,386,894 2,312,462 2,425,817 38,923
SERVICES AND SUPPLIES 626,906 906,598 590,831 945,248 38,650
FIXED ASSETS - - - 1,261,395 1,261,395
TOTAL EXPENDITURES 2,786,006 3,293,492 2,903,294 4,632,460 1,338,968
INTERGOVERNMENTAL REVENUE - - 121,858 195,000 195,000
CHARGES FOR SERVICES 1,338,320 1,394,953 1,429,758 1,323,776 (71,177)
MISCELLANEOUS REVENUES 105 - - - -
TOTAL REVENUES 1,338,425 1,394,953 1,551,616 1,518,776 123,823
NET COST 1,447,582 1,898,539 1,351,678 3,113,684 1,215,145
FULL TIME EQUIVALENTS - 11.00 - 11.00 -
AUTHORIZED POSITIONS - 11 - 11 -

Program Description

Manages the Countywide budget process including compilation, balancing and issuance of the Preliminary Budget for the

annual budget hearings. Forecasts program revenue and other available financing. Reviews all materials prepared by

County agencies and departments for the agenda presentation to the Board of Supervisors. Performs fiscal impact analysis
and long-range studies. Responsible for the overall management of the County long-term and short-term debt planning,
analysis, issuance and administration including determining borrowing needs, evaluating financial options, and responding to
inquiries from rating agencies, investors, and the public. Produces the multi-year financial forecast to emphasize the
importance of long-term planning and demonstrates the long-term impacts of current financial decisions. Provides estimates,
projections and analysis of General Fund General Purpose Revenue. Provides administration of the Trial Court Funding
budget unit including coordination of activities with the Superior Court of California, County of Ventura. Provides
administration of the Tobacco Settlement Program budget unit. This unit is also responsible for the overall management of
County capital projects planning, analysis and administration including determining capital needs and priorities. Coordinates
the annual Five-Year Capital Projects Plan. Also, responsible for the Capital Projects and Debt Service budget units and
coordinating with GSA on extraordinary maintenance planning. Coordinates and compiles County wide rates and fees and

represents the CEO on various committees.

Program Discussion

The FY 2020-21 Preliminary Budget reflects operational and revenue changes from the prior year Adopted Budget. Net Cost
increased by $148,750 primarily due to Cost Allocation plan revenue decrease of $71,177.
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Accomplishments

1. Prepared County’s FY20 $2.3 billion operating budget.

2. Received the Distinguished Budget Presentation Award from the Government Finance Officers Association (GFOA) for
the CEO’s FY 2019-20 Preliminary Budget document

3. Maintained AAA long term Issuer Rating from Standard and Poor’s Ratings Service and Aaa from Moody’s Investors
Service.

4. Issued $154.2 million in Tax and Revenue Anticipation Notes.

5. Completed a Request for Proposal solicitation for a Municipal Financial Advisor, selecting KNN.

6. Purchase of Calle Tecate property for purposes of centrally locating Sheriff's extended operations

7. Coordinated capital projects including the Knoll Drive Shelter Tenant Improvement Project, the Health and Programming
Unit (HPU) construction at the Todd Road Jail, and Project Planning for a new Animal Resource Facility for the Ventura
County Animal Services Department.

8. Collaborated with Auditor-Controller’s Office in response to audit of internal control findings.

9. Provided oversight program management and administration of the Ventura County Strategic Tobacco Settlement
Program. Administered and managed contracts with the community-based organizations; and facilitated and conducted fiscal
and program audits.

10. Continued administrative and program support, as staff, to the Ventura County Campaign Finance Ethics Commission.
11. Served on the Finance Committee for the Museum of Ventura County.

12. Provided support to various county committees and commissions including the Deferred Compensation Committee,
Financial Planning Committee, and Animal Services Commission.

13. Continued presentation of the “Nuts N Bolts” Budget & Financial Management class to County personnel.

14. Assisted the District Attorney’s office in opening the Family Justice Center (FJC).

Objectives

1. Monitor COVID related budgetary impacts, expenditures and reimbursement opportunities.

2. Continue efforts to achieve and maintain fiscal stability.

3. Commence upgrade of the County’s Budget System, identifying opportunities for improvement and enhancement.
Targeting deployment for the FY2022-23 Budget Year.

4. Issue Tax and Revenue Anticipation Notes (TRANS).

5. Evaluate refunding 2013A Lease Revenue Bond Issuance.

6. Continued to evaluate the opportunity to utilize the three floors at 2323 Knoll Drive and a new Animal Services Resource
Facility.

7. Assist the General Services Agency with analyzing ongoing resources needed for County facility required maintenance
8. Continue providing oversight management of the Property Tax Assessment and Collection System (PTACS) as a CEO
representation to the project governance committee.

9. Partner with Public Works Agency Watershed Protection District and the cities to assess opportunities for collaboration
and potential budgetary impacts of the updated National Pollutant Discharge Elimination System (NPDES) Municipal
Stormwater Permit for activities in the Ventura County compliance areas.

10. Monitor final regulations and program compliance of SB1383 from CalRecycle regarding organic waste disposal
requirements.

Performance Measures

Description Unit of Benchmark FY 2018-19 | FY 2019-20 | FY 2019-20 | FY 2020-21
Measure Actual Target Estimated Target

Flscallreserves balance (subsequt'en.t year Percent 15 12 15 13 13
financing) as a percent of appropriations
Maintain or improve County's credit ratings
with rating agencies - Standard & Poor's Percent 100 100 100 100 100
and Moody's
Percentage of time that a structurally
balanced budget is approved by June 30 Percent 100 100 100 100 100

of each year
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Program Position Detail

Adopted
FY 2020-21
Biweekly

Code Position/Class Salary Range FTE ATH
00108 | Deputy Executive Officer 4,759 6,664 1.00 1
00437 | Sr Deputy Executive Officer 5,226 7,317 1.00 1
01338 | Management Assistant IV-C 2,114 2,960 1.00 1
01642 | Program Management Analyst 4,147 5,806 7.00 7
05293 | County Chief Financial Officer 8,187 11,461 1.00 1

TOTAL 11.00 11
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1013 - CEO COUNTY GOVERNMENT

FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21 Change from
Actual Adopted Actual Adopted FY 2019-20
Budget Adopted
SALARIES AND EMPLOYEE BENEFITS 1,844,534 1,694,106 1,855,485 1,756,852 62,746
SERVICES AND SUPPLIES 288,542 294,002 310,488 335,457 41,455
TOTAL EXPENDITURES 2,133,075 1,988,108 2,165,972 2,092,309 104,201
INTERGOVERNMENTAL REVENUE - - 423,407 728,000 728,000
CHARGES FOR SERVICES - - 1,790 2,000 2,000
TOTAL REVENUES - - 425,197 730,000 730,000
NET COST 2,133,075 1,988,108 1,740,775 1,362,309 (625,799)
FULL TIME EQUIVALENTS - 7.00 - 7.00 -
AUTHORIZED POSITIONS - 7 - 7 -

Program Description

GOVERNMENT AFFAIRS: Manages the County’s annual State and Federal legislative program, including recommendations
for legislative policies/platform and developing an advocacy strategy. Serves as liaison to local advisory groups and
statewide organizations including the Ventura Council of Governments (VCOG), Regional Defense Partnership 21st Century
(RDP-21), Urban Counties of California (UCC), California State Association of Counties (CSAC), and the National
Association of Counties (NACo) on high impact policy issues and activities that promote the best interest of the County.
PUBLIC INFORMATION OFFICE: The Public Information Office manages the internal and external communications needs

for the County Executive Office and assists with the communications efforts of the County’s other agencies and departments.

The office increases public awareness of the large number of programs and services offered by the County, reports on the
efforts of employees and increases public awareness of how tax dollars are spent. During disasters and large-scale
emergencies, the office fills a communications leadership role in the Emergency Operations Center. The office responds to
inquiries and provides access to information by all constituencies including the underserved and non-English speaking
communities. The office disseminates information in written form (brochures and other publications), electronically (websites,
social media sites), personally (interviews, speeches, presentations) and visually

(photographically and video). The office also publishes County news and information on the Ventura County News Channel
(www.vcnewschannel.com).

SERVICE EXCELLENCE: Manages the Service Excellence Program countywide, which is designed to remove waste and
improve quality in critical process areas. Provides three levels of Lean Six Sigma training [leadership (Champion), team
member (Yellow Belt), and facilitator (Green Belt)] to foster a common improvement methodology and to enable staff to
develop empirically based approaches to process improvements. Interfaces with all agencies and departments to identify
areas of focus for improvement, and for developing the County of Ventura Strategic Plan. Facilitates, coordinates, and
provides coaching for process improvement events. Captures and reports process improvements across the county.
Supports the Service Excellence Council, responsible for the development of countywide performance metrics, the
identification and sponsorship of countywide improvement events, and management of the County Strategic Plan.
ECONOMIC VITALITY: Coordinates with all county agencies and external public and private partners to support economic
vitality in Ventura County. Oversees the implementation of the County of Ventura Economic Vitality Strategic Plan, which
includes activities designed to support local industries and entrepreneurs, workforce readiness, affordable housing, local arts
and culture, and key infrastructure such as transportation, water, energy, and broadband. Encourages a business-friendly
approach by regulatory agencies and acts as the “Permit Navigator” to support customers and seek reasonable collaboration
and accommodation without compromising regulatory requirements.

DISASTER RECOVERY AND RESILIENCY: Coordinates with all county agencies and external public and private partners
to support disaster recovery and resiliency. During a disaster takes the lead coordination role working with county agency
recovery taskforces, the Office of Emergency Services, other impacted local governments, state and federal agencies and
community organizations. Coordinates regular updates to the Ventura County Disaster Recovery Plan. Continuously works
to support ongoing resiliency initiatives across county agencies and with regional partners.

Program Discussion
The FY 2020-21 Preliminary Budget reflects no operational or revenue changes from the prior year Adopted Budget.

Accomplishments
GOVERNMEN | AFFAIRS:
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1. In coordination with legislative advocates, worked to secure State and Federal appropriations for local projects and
programs, including but not limited to: funding in the amount of $2.85 million for Public Works Somis Well; $1.5 million for
Fillmore Library expansion; $750,000 for Gun Violence Restraining Order pilot; $1.6 million for Housing and Urban
Development Block Grant, $593,000 for the HOME program; $148,000 in Emergency Solutions grant funding; $2.29 million
in Continuum of Care funding; $1.57 million for Payment in Lieu of Taxes; $897,000 for State Criminal Aliens Assistance
Program; $5.29 million for maintenance of Channel Islands Harbor; funding for the treatment, prevention, and awareness of
opioid abuse; Housing and Urban Development Capital Fund Program; and funding to improve DNA analysis and reduce
backlogged cases under the DNA Capacity Enhancement L& Backlog Reduction Program backlog reduction;

2. In coordination with legislative advocates, worked to reduce the impacts of the State Budget on County Departments.

3. In coordination with legislative advocates, worked for the passage of County-interested State and Federal legislation.
PUBLIC INFORMATION OFFICE:

1. Researched, wrote and issued news releases for the County Executive Office and other agencies.

2. Edited documents and wrote speeches for numerous elected officials, agencies and departments.

3. Conducted live and taped media interviews in English and Spanish, created and distributed recovery information and
provided public outreach during the Hill and Woolsey fires, in the aftermath of the Borderline shooting, the Conception Boat
Fire, Easy and Maria Fires and COVID-19 response efforts.

4. Managed the Countywide campaign to promote the 2020 Census and coordinated marketing and outreach efforts with
150+ government agencies, non-profits, and individuals involved in raising awareness about the Census.

5. Initiated partnerships and planning for a Multilingual Alert System with estimated rollout in 2021.

6. Promoted the Ventura County News Channel (VCNC) as a trusted source of County news for the public and the media.
Content includes news stories (text), video, photos, social media and other information.

7. Maintained four countywide social media sites (Facebook, Twitter, Nextdoor, Instagram) to increase outreach efforts and
began a program to monitor the social media sites of other County agencies.

8. Made presentations to the Public Relations Society of America (Gold Coast Chapter), California Association of Public
Information Officers, Channel Islands Professional Managers Association, Journalism Education Association, American
Planning Association and numerous classes in the Nuts & Bolts series.

9. Managed a countywide training organization for public sector and non-profit Public Information Officers (PIOs). Offered
quarterly training, for nearly 100 local PIOs, to develop PIO skills for current use but also to prepare PIOs for deployment in
the event of a major disaster.

10. Oversaw an executive committee of County PIOs that establishes policies and procedures for inter-departmental
communications during emergencies or other events affecting numerous county agencies. Committee outreach is to smaller
agencies or departments without full-time P1Os.

11. Oversaw the maintenance and content of the County’s public website and the MyVCWeb intranet site.

12. Coordinated content management for the Ventura County Recovers website.

13. Maintained relationships with local, regional, and national media through interviews; document and research requests;
and story pitches.

14. Wrote and produced the Annual Report that encompassed recovery from the Thomas Fire, impacts of the Hill/Woolsey
Fire on the community, and the effects of the Borderline shooting.

15. Hired a new Public Information Officer in January 2020.

16. Launched County of Ventura Agency Nextdoor page to distribute information. There are more than 200,000 county
residents on Nextdoor.

17. Launched Spanish Facebook page and Coronavirus Group Page.

18. Launched English Coronavirus Group Page with 43,000 members within 3 weeks. Group pages allow for residents to ask
questions and share dialogue on COVID-19 response efforts.

19. Created a Spanish PIO team in response to COVID-19 conducting outreach in multiple languages on the radio, in print,
on the news, through Whats App, through outreach with Farmworker paychecks, with school meals and to businesses
throughout the County.

20. Expanded social media reach with more than 1.4 million hits to Facebook during COVID-19 response efforts.

21. Conducted weekly County and City PIO conference calls to coordinate communication county wide in response to
COVID-19.

22. Managed the Joint Information Center in response to COVID-19 including daily email updates, vcemergency content, all
media relations and community inquiries.

23. Hosted weekly press conferences in response to COVID-19. Streamed live on social media, News Channel 3, Spectrum
1, ABC 7, public tv and all social media platforms.

24. Began streaming Board of Supervisors meeting on social media to have a larger reach and to inform community
members during COVID-19 response.

SERVICE EXCELLENCE:

1. Completed the five-year update of the Countywide Strategic Plan

2. Coordinated training of additional 250 staff as Lean Six Sigma Champions, Yellow Belts, Green Belts, and Lean Project
Managers

3. Supported additional process improvement events: approximately 100 improvements with a value of $2,000,000
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4. Coordinated and collected county-wide customer satisfaction ratings

5. Conducted ongoing Lean training class for the Project Leadership Academy

ECONOMIC VITALITY:

1. Continued implementation of the Economic Vitality Strategic Plan.

2. Completed the first Economic Vitality Strategic Plan Progress Update to the Board of Supervisors.
3. Supported business recovery efforts from the Hill and Woolsey fires.

4. Supported the 2020 Census, coordinating participation across most county agencies.

5. Supported the General Plan Update on the Economic Vitality committee.

DISASTER RECOVERY AND RESILIENCY:

1. Continued implementation of the Thomas Fire After Action Improvement Plan.

2. Created and began implementation of the Hill and Woolsey Fire After Action Implementation Plan.
3. Formed a Mental Health and Safety Taskforce after the Borderline Incident. Developed a report and recommendations
adopted by the Board of Supervisors and began implementation.

4. Updated the County of Ventura Disaster Recovery Plan.

Objectives

GOVERNMENT AFFAIRS:

1. Develop State and Federal Legislative Agendas and Platforms to pursue sound and effective local government through
the legislative process.

PUBLIC INFORMATION OFFICE:

1. Manage all aspects of COVID-19 response and recovery communication.

. Implement County rebranding.

. Develop and maintain outreach efforts to Spanish-speaking and other non-English-speaking communities.

. Continue to manage content for the Ventura County Recovers website and assist in recovery activities.

. Continue to write, coordinate and edit material for the Ventura County News Channel.

. Continue to research, write and produce informative videos for the online program “Featuring Ventura County” to be
viewed on the Ventura County News Channel.

7. Research, write, print and distribute the County of Ventura State of the County report and other publications.

8. Ongoing: News releases, website, social media, presentations, advertisements, flyers, etc.

9. Work with the Emergency Planning Council on public information matters as chair of the Public Information and Education
Committee.

10. Work to expand disaster communications by working in partnership with the Sheriff's Office of Emergency Services and
the Ventura County Fire Department.

11. Work to develop a countywide PIO team across all agencies to promote county efforts on county platforms.

12. Develop weekly video content highlighting county services for social media.

13. Develop regular columns in print publications throughout county.

14. Implement digital signage in County buildings.

15. Integrate streaming capability with P1O functions.

SERVICE EXCELLENCE:

1. Provide at least 20 days of training for County staff.

2. Continue to provide training and outreach to partner organizations.

3. Work with agencies to support continued cost savings of at least $2 million each year.

4. Conduct management of the County Strategic Plan and provide regular reporting.

ECONOMIC VITALITY:

1. Oversee implementation of the Economic Vitality Strategic Plan

2. Complete process improvements specifically designed to improve service to the business community

3. Participate in the economic vitality portion of the General Plan Update

DISASTER RECOVERY AND RESILIENCY:

1. Conduct implementation and reporting of the Hill and Woolsey Fire After Action Improvement Plan.

2. Conduct implementation and reporting of the Mental Health and Safety Recommendations.

3. Provide ongoing support and coordination for resiliency initiatives.

OO WN
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Performance Measures

Description Unit of Benchmark FY 2018-19 | FY 2019-20 | FY 2019-20 | FY 2020-21

P Measure Actual Target Estimated Target
Continue to add content to Ventura County
News Channel in all areas - text, video and Months 12 12 12 12 12
photography
Continue to explore new grant
opportunities and pursue as appropriate Months 12 12 12 12 12
and as staff resources allow.
Produce updated State of the County Brochure 1 1 1 1 1
report
Promoting Economic Vitality through the
development and implementation of an
Economic Vitality Plan and communicating Reports ! ! ! ! !
progress annually to the BOS
Value realized through process Number (in
. - 2 2 2 2 2
improvement per Year millions)

Program Position Detail
Adopted
FY 2020-21
Biweekly
Code Position/Class Salary Range FTE ATH
00108 | Deputy Executive Officer 4,759 6,664 1.00 1
00189 | Executive Assistant-CEO 2,468 3,456 1.00 1
00261 County Executive Officer 11,640 11,640 1.00 1
00437 | Sr Deputy Executive Officer 5,226 7,317 2.00 2
00623 | Program Administrator Il 2,614 3,660 1.00 1
01642 | Program Management Analyst 4,147 5,806 1.00 1
TOTAL 7.00 7
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1014 - CEO DEPARTMENT ADMINISTRATION

FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21 Change from
Actual Adopted Actual Adopted FY 2019-20
Budget Adopted
SALARIES AND EMPLOYEE BENEFITS 1,485,501 1,463,349 1,458,781 1,422,546 (40,803)
SERVICES AND SUPPLIES 556,554 1,230,016 617,033 1,017,313 (212,703)
TOTAL EXPENDITURES 2,042,054 2,693,365 2,075,814 2,439,859 (253,506)
INTERGOVERNMENTAL REVENUE - - 109,906 169,000 169,000
CHARGES FOR SERVICES 630,330 615,801 614,981 592,686 (23,115)
OTHER FINANCING SOURCES 1,602 3,000 2,515 3,000 -
TOTAL REVENUES 631,932 618,801 727,402 764,686 145,885
NET COST 1,410,123 2,074,564 1,348,412 1,675,173 (399,391)
FULL TIME EQUIVALENTS - 12.00 - 13.00 1.00
AUTHORIZED POSITIONS - 12 - 13 1

Program Description

FISCAL AND ADMINISTRATIVE SERVICES: Provides fiscal services such as budgeting and accounting along with
administration and coordination of facilities, payroll, personnel, and information technology services for department program

areas.

Program Discussion

The FY 2020-21 Preliminary Budget reflects operational changes from the prior year Adopted Budget. There is a decrease of
$212,702 in Services and Supplies, primarily due to a decrease in other professional services of $85,784 and $143,846 in
general liability insurance costs. General liability insurance costs for Division 1010 used to be allocated to Unit 1014 and will

now be allocated to their respective unit.
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Accomplishments
Fiscal and Administration:

1. Provided fiscal and administrative services to County Executive Office, Board of Supervisors, Civil Service Commission,
Indigent Legal, Trial Counts, Redevelopment Successor Agency, Farm Advisor and Medical Examiner’s Office and the
Grand Jury.

2. Collaborated with the Auditor-Controller’'s Office on the completion of the CAFR and Federal Grant reporting for period
ending 06/30/2019 and other financial and statistical reports and financial transactions for Fiscal Year ending 06/30/2020.
3. Assisted in the development of department program budgets, cost recovery rate calculations and workflow models for all
FY 2020-2021 CEO programs and the completion of the Medical Rates for Plan Year 2020.

4. Collaborated with the Sheriff's Department - Office of Emergency Services (OES) and various departments on providing
fiscal support in facilitating the claims related to the Thomas Fire and Woolsey Fire cost recovery.

5. Provided fiscal and administrative support to facilitate the agency task forces in response to the COVID-19 crisis.

6. Coordinated with internal and external auditors for various program audits. Audits completed in FY 2019-2020 were the
HUD-HOME SEFA.

7. Continue to provide fiscal and technical support to the California Redevelopment Successor Agency Consolidated
Oversight Board.

8. Facilitated a successful transition of the Medical Examiner’s Office from HCA to CEO for all financial and administrative
components and requirements.

9. Assisted in the development of the FY 2020-2021 Service Rates and Fees including the Risk Management Rates —
Workers’ Compensation and Liability Insurance; as well as the Medical Rate development for Plan Year 2020.

10. Facilitated workstation improvements for ergonomic compliance and office remodel of the Sustainability Division/ Fiscal &
Administration area and the design of the CEO Administration 4th floor of the HOA-Government Center.

11. Provided fiscal and administrative support in preparation for the Employee Health Services unit transfer from HCA to
CEO effective July 1, 2020.

CEO Information Technology Services:

1.Facilitated the Budget Preparation System for the 19/20 budget season. Including assessment of software updates, new
and modified reports, salary and benefits forecast data requirements, and the successful creation of the Adopted Budget
Book.

2. Assist with the request for proposal to replace the Budget Preparation System.

3. Development of additional enhancements and features for the Lean Six Sigma application. Expanding features, reporting,
searching, data tracking and automating various Lean Six processes.

4. Development of additional enhancements and features for the Employee Assistance Program “EAP” application.

5. Development for the replacement of the Wellness application. Expanding features, reporting, employee self-service, data
tracking, and facilitating various Wellness activities such as the rewards program.

6. Replacement of Granicus Meeting Management application.

7. Assist with the facilitation of remote Board of Supervisor meetings in support of Covid-19 social distancing.

8. Development of the Covid-19 emergency information website.

9. Development of the Census 2020 website. Assist with associated hardware and software requirements in support of the
Census.

10. Development of the Baby Safe VC website.

11. Development of various Ventura and VC News Channel website enhancements such as the County Services Map and
Report an Issue.

12. Project manage and assist with the implementation of Phase Il for the IBM FileNet Content Navigator “ICN.” Improving
user interface experience and various process task efficiencies.

13. Successfully update the eDisclosure Form 700 digital records system with state mandated updates.
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Objectives
CEO- Fiscal and Administration:

1. Continue to provide fiscal, administrative and information technology services to County Executive Office, Board of
Supervisors, Farm Advisor, Civil Service Commission, Medical Examiner’s Office, Employee Health Services and the Grand
Jury.

2. Assist in the development of department program budgets, cost recovery rate calculations and workflow models for all
FY2021-2022 CEO programs and Medical rates for Plan Year 2020-2021.

3. Continue to collaborate with the Auditor-Controller’'s Office on the completion of the CAFR and Federal and State reporting
for Fiscal Year ending 06/30/2020 and other financial and statistical reports and financial transactions for Fiscal Year ending
06/30/2021.

4. Continue to provide fiscal and technical support in the development and implementation process of the agenda
management and record keeping of the California Redevelopment Successor Agency Consolidated Oversight Board.

5. Continue to collaborate with the Sheriff's Department - Office of Emergency Services (OES) and various departments in
providing fiscal support in facilitating the claims related to disaster-related cost recovery.

6. Assist in facilitating a successful transition of the Employee Health Services Unit from HCA to CEO for all financial and
administrative components and requirements.

7. Facilitate the successful transitions of Districts 1 and 5 Board of Supervisors outgoing and incoming administrations for all
fiscal and administrative components and requirements.

CEO Information Technology Services:

1. Facilitate the successful transitions of Districts 1 and 5 Board of Supervisors outgoing and incoming administrations for all
technical components and requirements. Ensure the incoming Districts 1 and 5 Supervisor and staff are 100% operational
with all technical requirements on the 1st day of administration.

2. Perform various CEO IT projects as prioritized and approved by management.

3. Continue to review the County of Ventura Continuity of Operations system “COOP.” Establish a road map for all agencies
to ensure all COOP content is up to date.

4. Continue to provide IT support to the County Budget Preparation System.

5. Continue to provide IT support to the County Executive Office, Civil Service Commission, Grand Jury and Board of
Supervisors desktop/server users and various system applications.

6. Continue to provide IT support for various County Executive Office units including Board of Supervisors; Civil Service
Commission; Grand Jury and Employee Health Services.

7. Develop and or replace the following applications: a) SIRE Agenda Management; b) Assessment Appeals; c) Budget
Preparation System.

8. Assist with the facilitation of an enterprise public records case tracking application.

9. Project manage the implementation of a dedicated Deferred Compensation website.

Performance Measures

Descriotion Unit of Benchmark FY 2018-19 | FY 2019-20 | FY 2019-20 | FY 2020-21
P Measure Actual Target Estimated Target
Rating of customer service satisfaction Percent %0 % % % o0

(rated from surveys)
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Program Position Detail

Adopted
FY 2020-21
Biweekly

Code Position/Class Salary Range FTE ATH
00034 | Administrative Officer | 2,737 3,832 1.00 1
00108 | Deputy Executive Officer 4,759 6,664 1.00 1
00796 | Accounting Technician-CC 1,864 2,609 1.00 1
00797 | Senior Accounting TechnicianCC 2,004 2,805 2.00 2
00911 | Accountant |I-MB 2,385 3,339 1.00 1
00912 | Senior Accountant-MB 2,623 3,673 2.00 2
00946 | Manager, Accounting | 3,229 4,521 1.00 1
01338 | Management Assistant IV-C 2,114 2,960 2.00 2
01651 | Assist County Executive Ofcr 6,974 10,253 1.00 1
01710 | Staff/Services Manager Il 3,076 4,307 1.00 1

TOTAL 13.00 13
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1015 - CLERK OF THE BOARD OF SUPERVISORS

FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21 Change from
Actual Adopted Actual Adopted FY 2019-20
Budget Adopted
SALARIES AND EMPLOYEE BENEFITS 586,704 880,671 680,519 855,766 (24,905)
SERVICES AND SUPPLIES 404,643 503,421 532,195 564,249 60,828
FIXED ASSETS - - 5,931 - -
TOTAL EXPENDITURES 991,347 1,384,092 1,218,645 1,420,015 35,923
REVENUE USE OF MONEY AND PROPERTY 2 - 30 - -
INTERGOVERNMENTAL REVENUE - - 3,650 - -
CHARGES FOR SERVICES 83,802 72,000 87,658 73,000 1,000
MISCELLANEOUS REVENUES 8 - 1,314 - -
TOTAL REVENUES 83,812 72,000 92,652 73,000 1,000
NET COST 907,535 1,312,092 1,125,993 1,347,015 34,923
FULL TIME EQUIVALENTS - 7.00 - 7.00 -
AUTHORIZED POSITIONS - 7 - 7 -

Program Description

The Clerk of the Board Office (COB) maintains the official records for the Board of Supervisors, Air Pollution Control Board,
Air Pollution Control District Hearing Board, Assessment Appeals Boards and Hearing Officer, City Selection Committee,
Campaign Finance Reform Officials, Fire Protection District Board of Appeals, Ventura County Consolidated Oversight
Board (VCCOB) and Farmworker Resource Program Advisory Committee (FRPAC).

The COB prepares, posts, and distributes meeting agendas; clerks meetings/proceedings; publishes notices, prepares the
official minutes; and retains official minutes, and meeting materials. The COB also maintains information regarding Boards
and Commissions that are established by the Board of Supervisors and the Air Pollution Control Board, which includes
information regarding the members and their terms of office.

For Assessment Appeals, the COB assist tax payers/applicants with the application process and hearing procedures,
certifies and notifies the State Board of Equalization of the last day of the regular filing period, ensures applications meet the
California State Board of Equalization’s filing requirements, schedules hearings before an Appeals Board or Hearing Officer,
issues subpoenas at the direction of the Board, prepares the minutes and transmits the final decisions of the Board or
Hearing Officer in writing to the applicant as legally required.

The COB files and maintains the Conflict of Interest Codes and Statement of Economic Interests (Form 700); maintains the
Ventura County Codified Ordinance Code; and publishes legal notices and ordinances Claims for Damages and service of
legal documents against the County of Ventura, County Special Districts and County employees being served in their
capacity as county employees are submitted to and processed by the Clerk of the Board.

The Clerk of the Board provides attentive and courteous customer service to the public wanting access to Boards/
Commissions records, participate in meetings, file Form 700 file an assessment appeal or have general questions regarding
County structure and services.

Program Discussion
The FY 2020-21 Preliminary Budget reflects no operational or revenue changes from the prior year Adopted Budget.
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Accomplishments

1. Began building PrimeGov workflow as the new electronic agenda content management system to be used county wide.
2. Selected PrimeGov as the vendor to replace Granicus meeting management system.

3. Scheduled 1,124 Assessment Appeal Hearings.

4. Received and processed 1,435 Assessment Appeals Applications in the fiscal year.

5. Received and processed 2,337 Statement of Economic Interest (Form 700).

6. Processed 63 Public Records Request in the fiscal year.

Objectives

1. Create an online Public Notice page on county website and train county staff on online posting requirements.
2. Go live with the county wide use of PrimeGov’s agenda content management
3. Build and implement PrimeGov’s meeting management system.

Performance Measures

Description Unit of Benchmark FY 2018-19 | FY 2019-20 | FY 2019-20 | FY 2020-21
P Measure Actual Target Estimated Target
Assessment Appeal Applications —
Average number of days Clerk mails Days 200 04 200 69 200

Applicant Notice of Hearing after
Application is Filed

Assessment Appeal Applications —
Average number of days Clerk Provides Days 45 83 45 85 45
Hearing Notice Prior to Hearing Date

Assessment Appeal Applications —
Average number of days in which

o . Days 100 27 90 21 90
Applications are processed and copy is
provided to the Assessor’s Office
Program Position Detail
Adopted
FY 2020-21
Biweekly

Code Position/Class Salary Range FTE ATH
00108 | Deputy Executive Officer 4,759 6,664 1.00 1
00520 | Assist Chief Dep Clerk BOS 3,630 5,081 1.00 1
00704 | Deputy Clerk of The Board 2,113 2,959 3.00 3
01349 | Office Assistant II-C 1,438 2,014 1.00 1
01350 | Office Assistant llI-C 1,649 2,309 1.00 1

TOTAL 7.00 7
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1016 - CEO HUMAN RESOURCES

FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21 Change from
Actual Adopted Actual Adopted FY 2019-20
Budget Adopted
SALARIES AND EMPLOYEE BENEFITS 3,257,787 3,581,601 3,568,935 3,880,843 299,242
SERVICES AND SUPPLIES 1,182,176 1,403,279 1,344,230 1,566,287 163,008
OTHER CHARGES 71,456 76,929 75,367 76,937 8
TOTAL EXPENDITURES 4,511,419 5,061,809 4,988,532 5,524,067 462,258
INTERGOVERNMENTAL REVENUE - - 111,122 156,000 156,000
CHARGES FOR SERVICES 2,799,312 3,146,038 3,041,422 3,141,907 (4,131)
MISCELLANEOUS REVENUES 9,889 5,000 9,475 7,500 2,500
OTHER FINANCING SOURCES 100,000 - 100,000 100,000 100,000
TOTAL REVENUES 2,909,201 3,151,038 3,262,019 3,405,407 254,369
NET COST 1,602,218 1,910,771 1,726,513 2,118,660 207,889
FULL TIME EQUIVALENTS - 22.00 - 22.00 -
AUTHORIZED POSITIONS - 22 - 22 -

Program Description

HUMAN RESOURCES: To provide professional leadership and services to agencies and departments in the planning,
acquisition, retention and development of a qualified workforce. Direct, assess, and modify the centralized and decentralized
recruitment and examination systems in accordance with the Civil Service principles and all applicable Federal, State and
local statutes, laws and regulations; provide recruitment and certification of qualified candidates and maintain recruitment
and examination files; administer the County’s classification/compensation plan; determine appropriate classification and
compensation, bargaining units, and Fair Labor Standards Act status; prepare and maintain classification specifications;
verify and maintain official employee files; and administer other legal mandates. Additionally, conduct comprehensive
programs in required training, general management and supervision, basic skills development improvement, organization,
and computer skills development and coordination.

Program Discussion

The FY 2020-21 Preliminary Budget reflects operational & revenue changes from the prior year Adopted Budget. Salaries
and Benefits increased $115,342, primarily due to increase in Regular Salaries of $173,685 and offset by decrease in Extra
Help of $107,963. Services and Supplies increased $146,908, primarily due to increase in General Liability Insurance of
$72,268 and Software Maintenance Agreements of $51,535. Revenues increased $98,369, primarily due to increases in
Cost Allocation Plan Revenue of $112,304.

Accomplishments

Recruitment

1. Assisted the Probation Agency with centralizing Probation’s recruitment functions.

2. Continued use of Social Media to recruit for various positions.

3. Conducted outreach targeted to various job markets according to type of recruitment effort.

4. Continued to provide training and add departments to the e-Performance system.

5. Continued to meet performance metrics and updated Standard Operations Procedures (SOP) Manual for recruitment as a
measure to streamline recruitment processes and add consistency.

6. Recruitment staff continued to serve as presenters for Management Nuts and Bolts; and Human Resources
Academyclasses.

7. Updated and implemented new approaches for practical, oral and training and experience exams.

8. Continued to conduct internal audits of various decentralized County agencies in order to assess practices related to
recruitment.

9. Established and implemented the Disaster Services Worker Program which entails monitoring, placing and evaluating
appointments to a broad scope of Disaster Services Worker roles at agencies throughout the County.

10. Established and administered screening protocols for various County buildings to ensure staff who enter are not
symptomatic.

11. In response to the COVID-19 crisis, re-engineered our recruitment and selection processes to allow for continued testing
which is in conformance with social distancing requirements, such as the utilization of Training and Experience Evaluations
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and remote interviewing.

12. Re-engineered the County of Ventura Human Resources website to better educate candidates about our recruitment and
selection processes and to provide practical tools to enable prospective candidates to prepare.

13. Established the COVID-19 HR Task Force which allowed for collaboration and discussion to answer a broad variety of
HR Questions including to navigate the Families First Coronavirus Relief Act (FFCRA), processes for applying Natural
Disaster Pay under section 1804 of the Personnel Rules & Regulations and other related questions.

14. Formulated a mechanism to allow for straight-time overtime for exempt staff who meet a structured set of requirements.

Training

1. Implemented 2 cohorts of the Leadership Excellence and Action Program (LEAP) to enhance executive leadership
succession planning preparedness.

2. Ongoing delivery of Manager Nuts & Bolts Training.

3. Ongoing meetings of the Diversity and Inclusion Task Force.

4. Implemented online Cultural Competency and Inclusion Countywide.

5. The Diversity and Inclusion Task Force implemented a Pilot Mentor Program for managers. 3 cohorts reaching over 50
Mentor/Mentee pairings

6. Developed MyVCWeb Diversity and Inclusion and Mentor Websites

7. Trained all Public Works Agency staff and the majority of Public Health staff in Real Colors

8. Planned and implemented LinkedIn Learning Countywide, starting with pilot program for CEO, Fire, IT and HSA

9. Continued evaluation of County-wide training needs.

10. Continued implementation of Career Development, Supervision Basics, Nuts and Bolts, Computer Training, LCW
specialty courses,

11. Implemented new Training ToolBox Classes: Negotiation skills, Delegation for Supervisors, WorkSmart with Office 365
(a partnership with IT), Mediating Employee Conflict for Managers and EQ in the Workplace.

12. Continued to facilitate the Workplace Security and Discrimination Prevention training courses for all County employees.
13. Implemented Online Workplace Security Training.

14. Continued to coordinate and ensure county-wide compliance for AB1825/1661 Sexual Harassment Prevention training.
15. Delivered customized organization development and learning programs to Public Works Leaders, GSA, Probation
Leaders

16. Developed and administered a Training Program for staff to perform COVID-19 screening of all employees entering
various County buildings.

17. In reaction to the COVID-19 pandemic, converted over 80% of brick and mortar instructor-led training classes to online
classes, including providing training and consultation for instructors to make a successful transition.

18. In reaction to the COVID-19 pandemic, developed a website designed to deliver New Employee Orientation.

Classification and Compensation

1. Completed tri-annual Market Based Adjustment study to ensure competitive Total Compensation for Management
classifications.

2. Continued to provide classification reviews and conduct studies related to organizational design and efficiency.

3. Consistently met reclassification & classification revision request performance metrics each quarter.

4. Continued to maintain a market-based compensation system through compensation studies/surveys, research, and
analysis.

5. Continued to maintain compliance with State and federal laws regarding compensation.

6. Continued to provide consultation to management classification, organizational design, and pay issues.

7. Continued to create new classification specifications when necessary.

8. Continued to abolish old classification specifications which are no longer needed.

Was responsive to requests from organizations requesting data and the completion of surveys related to classification and
compensation.

9. Provided overview presentations of Classification & Compensation to employees from Agencies/Departments.
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Objectives

Recruitment

1. Continue to streamline recruitment processes to maintain and improve customer service and, in doing so, improve
performance in regard to current recruitment metrics.

2. Continue to provide guidance and training to agency/department staff on HR/Payroll Programs including enhancements to
VCHRP.

3. Continue development of collaborative partnerships with County agencies in regard to recruitment, retention, succession
planning, and other strategic staffing efforts.

4. Continue to represent the County in various administrative forums, as necessary.

5. Support County staff with training for e-Performance implementation.

6. Coordinate a countywide Internship program.

7. Refine, implement and continuously improve the Disaster Services Worker staffing program

8. Formulate systems to allow for distance-based oral examinations.

Training

1. Continue development of training curriculum based on Department/Agency staffing development needs.

2. Roll out 2 cohorts of the Mentor Program

3. Establish online learning for mandatory trainings such as Discrimination Prevention/Sexual Harassment, Workplace
Security and Cultural Diversity and Inclusion, Disability, Leaves,and Accomodation online training.

4. Continue with implementation and performance measurement of Nuts & Bolts for Managers training courses.

5. Continue to provide, as needed, “Real Colors-Team Building” to offer more training opportunities to agencies.

6. Implement Leadership Excellence and Action Program initiative for senior level leaders - 2 cohorts

Classification and Compensation

1. Continue to administer the County’s classification and compensation plan.

2. Continue to maintain a market-based compensation system through compensation studies/surveys, research, and
analysis.

3. Continue to maintain compliance with State and Federal laws regarding compensation.

4. Continue to abolish class specifications which are no longer used.

5. Continue to update class specifications which require revision and review ones which have not been looked at for some
time.

6. Continue to meet performance measures for reclassification requests and class specification changes.

7. Establish Pay-For-Performance Plans for 3 critical HCA positions

8. Convert existing records to pertinent to classification and compensation to an easy-to-access digital archive.

9. Cross-train other HR Analysts in the area of C&C and Workplace Investigations to increase HR bench-strength and
provide career advancement opportunities to all HR employees.

Future Program/Financial Impacts

1. Provide training and development opportunities for employees.

2. Recruitment advertising and outreach costs for attracting qualified and diverse candidates
3. Facilities costs associated with occupying new office space at Government Center.
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Performance Measures

Description Unit of Benchmark FY 2018-19 | FY 2019-20 | FY 2019-20 | FY 2020-21
P Measure Actual Target Estimated Target
Com.plle.te 70% of rec.ru?tments from Percent 70 100 70 80 70
requisition to open within 35 days or less
Complete 80% of recruitments from open
to certification within 35 days or less Percent 80 83 80 80 80
Complete 85% of class specification
change requests within 35 days, from the
date package is received by Class & Percent 85 88 85 85 85
Comp to date the class spec changes are
made in NEOGOV
Complete 85% reclassification requests
within 35 days, from the date package is
received by Class & Comp to the date Percent 85 100 85 85 85
reclassification is communicated to
department
Program Position Detail
Adopted
FY 2020-21
Biweekly

Code Position/Class Salary Range FTE ATH
00391 Personnel Analyst | 2,563 3,589 2.00 2
00432 | Personnel Analyst Il 2,939 4,115 3.00 3
00437 | Sr Deputy Executive Officer 5,226 7,317 1.00 1
01336 | Management Assistant II-C 1,844 2,582 1.00 1
01338 | Management Assistant IV-C 2,114 2,960 1.00 1
01350 | Office Assistant llI-C 1,649 2,309 1.00 1
01354 | Office Assistant IV-C 1,766 2,473 3.00 3
01492 | Personnel Assistant-NE 2,144 3,002 1.00 1
01642 | Program Management Analyst 4,147 5,806 3.00 3
01674 | Personnel Analyst Il| 3,631 5,084 6.00 6

TOTAL 22.00 22
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1017 - CEO HR HEALTH CARE AGENCY

FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21 Change from
Actual Adopted Actual Adopted FY 2019-20
Budget Adopted
SALARIES AND EMPLOYEE BENEFITS - 196,264 - -
SERVICES AND SUPPLIES - 151 - -
TOTAL EXPENDITURES - 196,415 - -
INTERGOVERNMENTAL REVENUE - 196,415 299,000 299,000
TOTAL REVENUES - 196,415 299,000 299,000
NET COST . 0 (299,000) (299,000)
FULL TIME EQUIVALENTS - 25.00 - 25.00 -
AUTHORIZED POSITIONS - 25 - 25 -

Program Description

HUMAN RESOURCES-HCA DIVISION: To provide professional leadership and services to the Health Care Agency (HCA),
Medical Examiner’s Office (MEQO), and Animal Services in the planning, acquisition, development, and retention of a qualified
workforce. Direct, assess and modify as needed the recruitment and examination systems in accordance with the Civil
Service principles and all applicable Federal, State and local statutes, laws and regulations; provide recruitment and
certification of qualified candidates and maintain recruitment and examination files; determine classification and
compensation, bargaining units, and Fair Labor Standards Act status; and revise job specifications. Coordinate with Health
Care Agency’s Compliance Program regarding training in the Target Solutions system, along with training on general
management and supervision, basic skills development improvement, organization, and career development training.
Provide direction in the management of Health Care Agency employees’ leaves of absence, workers’ compensation, return
to work, and benefits programs. Provide direction and oversight, in coordination with CEO—Labor Relations, regarding the
Health Care Agency’s discipline, grievances, internal complaints and investigations, contract interpretation, along with other
employee relations matters. Serve as a strategic partner to agencies when developing and implementing initiatives involving
workforce engagement, growth, and development.

Program Discussion

The FY 2020-21 Preliminary Budget reflects operational changes from the prior year Adopted Budget. Salaries and Benefits
increased $120,138, primarily due to increase in Regular Salaries of $150,156 and offset by decrease in Retirement
Contribution $13,755. Services and Supplies increased $31,010, primarily due to increases in Software Agreement $10,000
and Education Training Conference of $5,000.
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Accomplishments

1. Commenced pilot for Kronos automated time and attendance system for VCMC and Santa Paula hospitals for Emergency
Room nursing as well as ancillary and support departments.

2. Conducted a one-day hiring event for nursing positions within VCMC and Santa Paula hospitals.

3. Launched technology project to enable automatic email reminders to be sent to licensed clinical staff, reminding them that
their license is due for renewal prior to expiration.

4. Launched project to determine how to continue meeting mandated staffing levels when employees are on permanent
modified duty.

5. Supported VCMC and Santa Paula hospital, and all impacted employees, through reduction in force.

6. On-going coordination of recruitment efforts and outreach for various positions including Chief Financial Officer, VCMC-
Chief Operating Officer, and Chief Information Officer.

7. Review and audit of Market Based Premium Pay practices for all eligible classifications.

8. Continued oversight of hiring process including new hire procedures, benefits enroliment and background checks.

9. Provided on-going labor relations support such as investigating allegations of misconduct and determination of merit or
lack thereof with respect to contractually based grievances

10. Continued to provide guidance and implementation support on contractual initiatives such as converting to shift work
within the MEQ’s office as well as the CNA Wage Grid.

11.Coordinated with HCA Compliance Division to audit training programs to ensure compliance with legal requirements,
JCAHO or other regulatory entities.

12. Coordinated submission of Human Resources files for regulatory bodies auditing the Health Care Agency such as
CDPH, JCAHO, and HRSA.

13. Provide on-site support to VCMC management to expedite nursing candidate selection interviews and new hire
onboarding.

14. Supported and helped facilitate the Medical Examiner’s Office and Animal Services when moving out of HCA’s
organizational structure to become individual agencies.

15. Implemented Laserfiche automation software and repository in Public Health, which allows for electronic routing of
signature approvals and document storage when requesting recruitments.

16. Conducted audit of all licenses and certifications held by clinical staff to ensure that licenses are active and valid, in
accordance with minimum job qualifications and state/regulatory requirements.

17. Implemented Docusign for electronic routing/signatures of new hire paperwork; process became faster and paperless.
18. Supported HCA’s COVID-19 response efforts including enhanced recruitments and expedited onboarding for essential
healthcare personnel in VCMC and Public Health, and redeployment of County disaster service workers.

Objectives

1. Maintain commitment to timely and efficient hiring processes.

2. Continue to contemporize and leverage recruiting tools and technology.

3. Investigate and resolve allegations of misconduct within 30 days of notification, unless extenuating circumstances
develop.

4. Continue to represent the County in various administrative forums, as necessary.

6. Monitor and analyze leave of absence, disability management, and workers’ compensation metrics in order to return
employees to work as quickly as possible.

5. Provide training and development opportunities for staff.

Future Program/Financial Impacts

1. Finalize project to determine how to continue meeting mandated staffing levels when employees are on permanent
modified duty and evaluate the associated administrative/budgetary impacts.

2. Continue exploring use of digital signature software to automate and digitize new hire forms in order to enhance a new
employee’s onboarding experience.

3. Provide training and development opportunities for employees.

4. Recruitment advertising and outreach costs for attracting qualified and diverse candidates.
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Program Position Detail

Adopted
FY 2020-21
Biweekly

Code Position/Class Salary Range FTE ATH
00108 | Deputy Executive Officer 4,759 6,664 1.00 1
00391 Personnel Analyst | 2,563 3,589 1.00 1
00432 | Personnel Analyst Il 2,939 4,115 5.00 5
01337 | Management Assistant I1I-C 1,977 2,768 1.00 1
01354 | Office Assistant IV-C 1,766 2,473 5.00 5
01492 | Personnel Assistant-NE 2,144 3,002 5.00 5
01673 | Personnel Management Analyst 3,887 5,442 4.00 4
01674 | Personnel Analyst llI 3,631 5,084 3.00 3

TOTAL 25.00 25
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1018 - SUPPLEMENTAL RETIREMENT PLAN

FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21 Change from

Actual Adopted Actual Adopted FY 2019-20
Budget Adopted
SALARIES AND EMPLOYEE BENEFITS 205,314 186,914 149,051 151,058 (35,856)
SERVICES AND SUPPLIES 56,017 148,628 78,467 173,113 24,485
OTHER CHARGES 60,392 78,165 75,422 81,368 3,203
TOTAL EXPENDITURES 321,723 413,707 302,940 405,539 (8,168)
CHARGES FOR SERVICES 321,723 413,707 302,940 405,539 (8,168)
TOTAL REVENUES 321,723 413,707 302,940 405,539 (8,168)
NET COST - - - - -
FULL TIME EQUIVALENTS - 1.00 - 1.00 -
AUTHORIZED POSITIONS - 1 - 1 -

Program Description

The Supplemental Retirement Plan provides Safe Harbor retirement benefits to the County's Extra-Help, Intermittent and
Part-Time employees (working less than 64 hours biweekly) whose employment with the County does not otherwise entitle
them to retirement benefits under the County's 1937 Act Retirement Plan or the Social Security Act. The Plan further
provides early retirement incentive benefits to the County employees who retired early pursuant to periodic early retirement
incentive programs adopted by the County. In addition, the Plan provides supplemental retirement benefits to designated
elected department heads in order to provide pension benefits parity between elected and appointed officials. It is the
County's intent that this Plan will comply with the Omnibus Budget Reconciliation Act of 1990, and any subsequent
legislative changes, and will satisfy the requirements of a tax qualified pension plan under Internal Revenue Code Section
401(a).

Program Discussion
The FY 2020-21 Preliminary Budget reflects no operational or revenue changes from the prior year Adopted Budget.

Accomplishments

1. Completed Supplemental Retirement Plan actuarial valuation as of June 30, 2019, incorporating GASB 67 & 68 reporting
requirements.

2. Completed GASB Statement No. 67 Supplement to the Actuarial Valuation Report as of June 30, 2019

3. Changed amortization method utilized by the Plan from 15-year closed to a level-dollar amortization.

4. Conducted annual plan benefit audit to ensure benefit calculations are being completed in accordance with plan
regulations and proper factors are being utilized.

5. Prepared Plan narratives for FY 2019-20 CAFR.

6. Completed the calculation of department allocation of the Elected Department Head Actuarially Determined Contribution
(ADC) for the Budget Development Manual.

7. Completed the distribution of Minimum Required Distributions (MRD) to eligible participants as required by Federal
regulations.

8. Conducted annual investment reviews in compliance with the Investment Policy Statement.

9. Completed beneficiary solicitation mailing inclusive of application requests and pertinent plan information.

10. Began research into plan design change from current defined benefit structure to a 457(b) deferred compensation plan.
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Objectives

1. Complete Supplemental Retirement Plan comprehensive actuarial valuation as of June 30, 2020.

2. Complete proposal to change Plan design from DB to DC structure.

3. Prepare new Plan Document for 457(b) Social Security Replacement Plan.

4. Facilitate the set-up of new 457(b) Plan with Fidelity Investments.

5. Amend SRP Plan Document to incorporate change to 457(b) Plan.

6. Prepare notification to active and retired participants notifying them of their right to opt-in to the 457(b) Plan or remain in
the current DB Plan.

7. Research possible “buyout” of separated Safe Harbor employees whose present value of benefit is $5,000 or less.

8. Prepare plan information for FY 2019-20 CAFR.

9. Calculate department allocation of the Elected Department Head Annual Developed Contribution (ADC) for the budget
development manual.

10. Complete Minimum Required Distribution payments as required under federal regulations.

11 Conduct annual benefit mailing inclusive of application requests and pertinent plan information.

12. Research options to assist with locating lost participants.

13. Conduct annual plan benefit audit to ensure benefit calculations are being completed in accordance with plan regulations
and proper factors are being utilized.

12. Conduct semiannual investment reviews in adherence to the Investment Policy Statement.

13. Monitor 415 limits for Elected Department Head benefit recipients to ensure limit is not exceeded.

Future Program/Financial Impacts
Potential costs associated with the set-up of 457(b) deferred compensation plan as social security replacement plan.

Program Position Detail

Adopted
FY 2020-21
Biweekly
Code Position/Class Salary Range FTE ATH
00623 | Program Administrator I 2,614 3,660 1.00
TOTAL 1.00
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1019 - INDUSTRIAL RELATIONS

FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21 Change from
Actual Adopted Actual Adopted FY 2019-20
Budget Adopted
SALARIES AND EMPLOYEE BENEFITS 1,159,127 1,475,609 1,353,185 1,574,315 98,706
SERVICES AND SUPPLIES 116,175 254,737 167,506 229,221 (25,516)
FIXED ASSETS - - 137,500 - -
TOTAL EXPENDITURES 1,275,302 1,730,346 1,658,192 1,803,536 73,190
INTERGOVERNMENTAL REVENUE - - 111,434 169,000 169,000
CHARGES FOR SERVICES 119,503 120,945 120,945 116,844 (4,101)
TOTAL REVENUES 119,503 120,945 232,379 285,844 164,899
NET COST 1,155,799 1,609,401 1,425,812 1,517,692 (91,709)
FULL TIME EQUIVALENTS - 7.00 - 7.00 -
AUTHORIZED POSITIONS - 7 - 7 -

Program Description

The Labor Relations Unit oversees County interactions with representatives of the ten (10) different employee organizations
recognized and empowered to collectively bargain on behalf of County employees and/or otherwise advocate for those it/
they represent regarding wages, hours and other terms and conditions of employment. Members of the Unit conduct the
collective bargaining on behalf of the County and advise/guide/assist County agencies/departments in application of the
provisions of the negotiated agreements and in observance of state and Federal employment laws. Members of the Unit also
advise/assist County agencies/departments in the investigation of alleged misconduct and/or poor performance and may,
when deemed appropriate, present/advocate the County’s position before impartial arbitrators, commissions and
administrative law judges.

Program Discussion
The FY 2020-21 Preliminary Budget reflects operational changes from the prior year Adopted Budget. Net cost of $77,291 is
primarily due to increase in Salaries and Benefits of $98,706, offset by decrease in Services & Supplies of $25,516.

Accomplishments

1. Successfully “met and conferred” (bargained) prudent, “win-win” multi-year contracts with recognized labor organizations
representing the following bargaining units:

a. Service Employees International Union, Local 721 - All Units

b. International Union of Operating Engineers, Local 501

c. Ventura Employees Association - Auditor-Appraisers & Engineers

d. California Nurses Association - Regular Unit

e. Criminal Justice Attorneys Association of Ventura County

Strategic Area: FA 1, Goal 2, Objective 1; FA 2, Goal1, Objectives 3 and 6

2. Successfully bargained singular, but major, employment issues with recognized labor organizations

a. Department of Transportation safety sensitive employee Clearinghouse database background check - Service Employees
International Union, Local 721 & International Union of Operating Engineers, Local 501

b. Installation of Kronos time station cameras at the Ventura County Medical Center & Santa Paula Hospital - Service
Employees International Union, Local 721, California Nurses Association, & International Union of Operating Engineers,
Local 501

c. Implementation of shift work for Medical Examiner’s Office - Specialized Peace Officers Association of Ventura County
d. Department of Justice Live Scan requirements for Ventura County Behavioral Health - California Nurses Association &
Service Employees International Union, Local 721

e. Ventura County Probation Agency Narcan nasal overdose reversal medication deployment and policy implementation -
Ventura County Professional Peace Officers Association - Probation Unit

f. Organization of the HS Child Supervisor classification into the Service Employees International Union, Local 721,
Supervisor’'s Unit - Service Employees international Union, Local 721

g. Implementation of Emergency Fire Dispatch system for Public Safety Dispatchers - Service Employees International
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