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Board of Supervisors Labor Relations
County of Ventura

800 South Victoria Avenue
Ventura, CA 93009

SUBJECT: FISCAL YEAR 2018-19 PRELIMINARY BUDGET FOR THE GENERAL

FUND AND FOR THE FIRE PROTECTION DISTRICT, WATERSHED
PROTECTION DISTRICT, WATERWORKS AND SANITATION
OPERATIONS, COUNTY SERVICE AREAS, AND ALL OTHER NON-
GENERAL FUNDS; APPROVE APPLICATIONS FOR AND
ACCEPTANCE OF SPECIFIED GRANTS; ADOPT RESOLUTION
DELEGATING SPECIFIED CONTRACTING AUTHORITY TO DIRECTOR
OF AREA AGENCY ON AGING; RECEIVE AND FILE FY 2018-19
CAPITAL PROJECTS AND SUMMARY OF RECOMMENDED PRIORITY
CAPITAL PROJECTS; RECEIVE AND FILE FY 2017-18 THIRD
QUARTER BUDGET REPORT

RECOMMENDATIONS:

1.

Receive the Fiscal Year (FY) 2018-19 County Executive Office Preliminary Budget
and the Auditor-Controller Recommended Budget per Government Code Section
29062 to be used in the FY 2018-19 Budget Hearings for the County General Fund,
Fire Protection District, Watershed Protection District, Waterworks and Sanitation
Operations, County Service Areas, and all other Non-General Funds.

Instruct the Clerk of the Board to publish a notice as prescribed in Government Code
Section 29080 and make available a copy of the FY 2018-19 Recommended Budget
to members of the general public.

Direct the Clerk of the Board to schedule Budget Hearings on all budgets listed in
Recommendation #1 above to begin on Monday, June 18, 2018, at 1:30 p.m., receive
public testimony at 6:00 p.m. that evening, and continue during the week as necessary
thereafter beginning daily at 9:00 a.m. until the FY 2018-19 Budget Hearings are
closed. By law, the public hearings must be completed within fourteen days after the
Budget Hearings begin.

Hall of Administration L#1940
800 South Victoria Avenue, Ventura, CA 93009 « (805) 654-2681 « FAX (805) 658-4500




Letter to the Board of Supervisors

4. Approve the filing of applications for and the acceptance of the grants listed in
Attachment B in accordance with the guidelines of the Administrative Policy Manual
Chapter 1I-5. Approve and authorize the Chair to sign the Resolution in Attachment B
delegating the authority to the Director of the Area Agency on Aging to sign contracts
and amendments with the California Department of Aging, subject to review and
approval by the County Executive Office and County Counsel.

5. Receive and file Attachment C to be incorporated into the FY 2018-19 to FY 2022-23
Five-Year Capital Improvement Plan.

6. Direct the County Executive Office (CEO) to revise the Recommended Budget to
reflect the actions of the Board in developing the Adopted Budget during the budget
hearings per Government Code section 29083(b).

7. Receive and file FY 2017-18 Third Quarter Budget Report.

INTRODUCTION:

According to the Government Code, budget allocation authority resides solely with the
Board of Supervisors. In conjunction with that authority, the Board of Supervisors must
annually adopt a County budget. The Board of Supervisors also serves as the Board of
Directors for the Fire Protection District, Watershed Protection District, and various other
special districts and must also adopt budgets for these organizations.

The contains preliminary appropriations, revenue, and
positions for the General Fund and all Non-General Funds. It presents an initial budgetary
plan for the coming fiscal year and identifies various policy issues for Board consideration.
It is a reflection of the estimated cost next year for Board policies and program priorities
translated into dollar values. It is, in effect, a comprehensive document developed using
your Board’s priorities and principles as set forth in the Strategic Plan, for your Board's
use in developing the County's FY 2018-19 Adopted Budget.

The budget reflects continued economic recovery and expansion as seen in Ventura
County and throughout the State combined with ongoing cost savings achieved through
controlling overhead and efficiencies gained through our Lean Six Program. The budget
proposal generally maintains, but does not expand service levels increased over the
previous four years under the Affordable Care Act, Continuum of Care Reform for Foster
Youth, Adult Protective Services, and In-Home Supportive Services, and Children’s and
Family Services. The budget also includes negotiated salaries and benefits increases. In
addition, funding for technology is included such as: the Property Tax Assessment and
Collection System, the General Plan Update and the Human Resources and Payroll
System, Administrative Justice’s Electronic Content Management and Ventura County
Medical Center's (VCMC) Time and Attendance system. We continue to make significant
investments in infrastructure, technology, and our employees.
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Letter to the Board of Supervisors

PRINCIPLES AND GUIDELINES:

The presented here addresses all of the
Board of Supervisors’ budget responsibilities. However, the majority of this letter's
discussion relates to the development of the budget for the County’s General Fund. The
following principles and guidelines, established by your Board, were used in the
development of the Preliminary Budget.

The Preliminary Budget must be structurally balanced using projected ongoing
available financing.

In general, projected year-end fund balance or carryover for the General Fund is
not considered an ongoing available financing source. Year-end fund balance, if
any, should be used to replenish and strengthen overall reserves and for capital
projects and other one-time expenditures.

Additional budget adjustments will occur as the fiscal year progresses to
reasonably and conservatively reflect fluctuations in revenue and expenditures.

e New programs or expanded service levels are generally offset by new revenue or
net cost reductions in other existing programs.

Departments continue efforts to reduce overhead and administrative costs while
maintaining priority services.

Direct department revenue reductions including State or Federal funding
reductions for specific programs/services are generally offset by corresponding
cuts in the same department budgets and programs or are offset by alternative
revenue or net cost decreases in alternate department programs. Future
reductions of funding by the State or Federal government should be offset by
specific departmental budget cuts.

Department budget priorities will focus on ensuring sufficient resources to meet
core County service needs. Performance measures will be used to establish and
monitor efficiency.

Continuous monitoring of the County’s financial condition with quarterly updates to
the Board and recommended adjustments to appropriations and revenues
affecting budgetary lines are presented for approval at the regularly scheduled
Board of Supervisors meetings during the year.

The County is focused on long term financial viability and will continue to integrate
the use of multi-year forecasts as a guide to maintain structural balance.

These principles and guidelines are necessary to ensure adoption of a workable and
balanced General Fund budget for FY 2018-19; to further stabilize the current and longer-
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Letter to the Board of Supervisors

term County General Fund financial structure; and to prudently prepare for uncertain
economic conditions and potential additional State or Federal budget impacts. Fiscal
stability requires a long-term approach.

KEY PRELIMINARY BUDGET DATA & INFORMATION:

>

Total Preliminary Budget appropriations = $2.23 billion is down by 0.4% or $8.7 million
from prior year.

Internal Service Funds (ISFs) budget total = $308 million. The ISFs are excluded in
the total preliminary budget appropriation as they are already included in total
appropriations through user charges. The budget reflects a 2.8% increase from prior
year. ISFs include several funds, some examples are: General Services Agency
(GSA), Information Technology Services Department (ITSD), Risk and Worker's
Comp Funds, Personnel Medical Insurance and Public Works Agency: Central
Services and Water & Sanitation. GSA’s budget refiects a 0.35% rate increase and
ITSD’s budget reflects a 0.50% rate increase, or an overall relatively flat rates.

General Fund appropriations = $1.1 billion. Up 2.1% from prior year.
General Fund estimated revenues = $1.1 billion. Up 2.1% from prior year.

General Fund General Purpose Revenues = $418.3 million. Up $21.5 million (5.4%)
from prior year.

Our estimates assume a 3.5% increase in secured property assessed valuations
compared to 4.5% in the prior year.

Total Preliminary Budget full-time equivalent (FTE) position allocations are down 38
FTEs from the prior year to 8,925 FTEs; General Fund FTE position allocations are
down by 158 to 5,149 from prior year. The General Fund FTEs reduction is primarily
due to 178 FTEs reassigned to Non-General fund departments such as VCMC and
Ventura County Health Care Plan (VCHCP). Non-General Fund allocations are up by
120 to 3,776 - Exhibits 12 and 13.

Service rates and fees as presented to the Board on May 15, 2018 are included in
department revenues estimates. There was a focused effort to maintain fees or
minimize fee increases through cost control efforts and targeted General Purpose
Revenue contributions.

The 2018-19 Prelimina contains over one billion in revenue from
Charges for Services, some of which are generated from service rates and
fees. Rates include the impact of salaries and benefits increases due to
negotiated agreements representing approximately 94% of employees. The
vast majority of increased revenues are driven by increases in demand and
levels of service, not rate increases.
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General Fund revenue from Charges for Services shows a decrease of $17.8
million due to reassignment of Health Care Agency (HCA) FTEs to non-General
Fund programs. If the impact of the reassignment is removed, Charges for
Services increased by $8.1 million, which represents a 4.8% increase from the
FY 2017-18 Adopted Budget. This increase was primarily driven by a $1.7
million increase in the Sheriff's city contracts; a $2.6 million increase in Mental
Health charges for services related to the residential treatment facilities; and a
$1.6 million increase in Cost Allocation Plan Charges due to changes in the
plan’s methodology for recovering overhead costs and upgrade of the financial
accounting system.

Non-General Fund revenue from Charges for Services is budgeted to increase
by approximately $8 million, which represents a 0.9% increase from the FY
2017-18 Adopted Budget. Changes include a $6.0 million increase in
VCHCP’s insurance premiums, $3.3 million increase in liability insurance and
$5.7 million increase (or an assumed rate increase of 17.4%) in Worker's
Compensation insurance charges to departments to ensure proper funding of
its net position and to comply with State Controller guidelines.

ET
The following chart summarizes Preliminary Budget total appropriations (expenditure
authorization) by the General Fund and Non-General Fund categories. The total County
Preliminary Budget appropriations are $2.23 billion. Total appropriations are decreasing
from the previous year Adopted Budget by 0.4%. The General Fund reflects a 2.1%
increase in appropriations and total Non-General Funds’ appropriations are down by 2.7%
due to decrease in capital expenditures.

COUNTY OF VENTURA
FY 2018-19 PRELIMINARY BUDGET APPROPRIATIONS BY FUND TYPE
FY 2017-18 FY 2018-19
Adopted Budget Preliminary Budget % Change

Total General Fund $1,084,243,709 $1,107.110,272 2.1%
Non-General Funds:

Ventura County Medical Center 539,811,473 526,122,021 -2.5%

Other Enterprise Funds 114,524,297 112,528,386 -1.7%

Fire Protection District 178,618,708 180,756,247 1.2%
Watershed Protection District 73,561,100 52,631,300 -28.5%
Water & Sanitation Operations 69,181,000 67,132,900 -3.0%

County Service Areas 7,806,135 8,728,435 11.8%

Other Funds* 175,777,240 179,779,540 2.3%
Total Non-General Fund $1,159,279,953 $1,127,678,829 -2.7%
Total Appropriations $2,243,523,662 $2,234,789,101 -0.4%
Internal Service Funds $299,707,409 $308,000,388 2.8%
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*Other Funds include: Child Support Services ($22.2 million), Public Works Agency- Road
Fund ($34.7 million), Storm Water ($3.7 million), Mental Health Services Act ($70.6 million),
Human Services Agency (HSA) IHSS Public Authority ($16.9 million) HSA- Workforce
Development ($8.2 million), Ventura County Library ($8.5 million), HUD Programs & Housing
($4.8 million), Sheriff: Inmates Welfare and Commissary ($2.9 million) and Todd Road Jail
Health & Programming Unit ($6.9 million)

Every year, numerous items impact the budget both positively and negatively. Some of
the primary impacts for FY 2018-19 are:

>

>

Full year funding for approved mid-year FY 2018-19 budget adjustments.

Maintains services expanded over the last four years in Affordable Care Act,
expansion of Continuum of Care Reform for Foster Youth and Mental Health services
related to Laura’s Law.

Maintains previously expanded services in Adult Protective Services, In-Home
Supportive Services, and Children and Family Services in order to achieve best
practice caseload levels and protect our most vulnerable population.

State funding reductions in In-Home Supportive Services (IHSS), CalWORKSs and
CalFresh, and Mental Health Services.

The budget also includes negotiated salary increases with market based salary
adjustments and reflects adjustments to FTEs.

In order to address VCMC’s cost control and revenue challenges, VCMC contracted
with Huron Consulting Group (“Huron”) in January 2018. Please see Attachment A for
the description of improvement plan and projects.

In 2017-18, two supplemental programs increased VCMC revenues by $46 million:
$19.3 million in Enhanced Payment Program funding to supplement the contracted
rates public health systems received through Medi-Cal Managed Care contracts;
$26.7 million in Quality Incentive Program tied to the achievement of performance on
a set of clinically established quality measures for Medi-Cal managed care enrollees.
This increase offsets the reduction of the medical cost reimbursement for Medi-Cal
Expansion Program of approximately $20 million, or a net positive change of $26
million.

Opening of an expanded Emergency Department with spacious Trauma bays, two
Operating Rooms, and Pediatric Intensive Care Unit at VCMC.

Funding to incorporate known Federal Health Care Reform program changes
including an $8.5 million incentive for the continuation of the Whole Person Care pilot
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program through the California Medical 2020 Waiver Program. The program is
designed to achieve better outcomes across multiple health system measures.

> Additional appropriations corresponding with increased program revenues. Cost
containment from self-managed insurance plans including the Ventura County Health
Care Plan, Workers Compensation, and General Liability.

> Continue to adapt to the changing landscape of State criminal law as reflected in
Public Safety Realignment and the passage of Propositions 47, 57, and the recent
Humphrey’s Case Ruling regarding bail hearings. California Supreme Court decision
contained recommendation to reform bail hearing to promote fairness, protect the
public and ensure court appearances. If the court determines an arrestee does not
have the ability to pay bail, the court must determine and consider non-monetary
alternative to money bail.

» Watershed Protection District (WPD) decrease in appropriations is due to capital
projects included in FY 2017-18. Among them are: $10 million for WPD #2 (Sespe
Creek Levee and Santa Clara River Levee rehabilitation projects) and WPD#1 for
invasive plant removal and ecosystem restoration.

> The passing of SB 1, the Road Repair & Accountability Act of 2017 that invests in
infrastructure, including highways, public transportation and commuter rail over the
next 10 years.

A gas tax repeal initiative will be placed on the November 2018 ballot to repeal the
tax increase from gas and vehicle taxes which funded SB 1.

The County’s FY 2018-19 budget includes $10.7 million revenue from SB 1. If
repealed in November 2018, four months of revenue would be received totaling
about $3.5 million, which means the Transportation Department would lose
approximately $7.2 million in revenue for the remaining eight months from
November to June 2019. The projected SB 1 revenue for the County of Ventura
for FY 2019-20 is $16.5 million.

> Departments have mitigated inflationary cost increases to services and supplies

> Value realized through Lean Six Sigma projects and service excellence efforts
offsetting specific agency costs.

> $1.4 million has been set aside in the Assigned Fund Balance for upcoming election
costs in FY 2018-19.

» Continued effective management of Ventura County Health Care Plan

COUNTY OF VENTURA Fiscal Year 2018-19 Preliminary Budget 7



Letter to the Board of Supervisors

> Public Employees’ Pension Reform Act implementation began January 1, 2013 is
generating gradual reductions in pension costs.

Further explanations for appropriation, revenue, and staffing changes between the
Preliminary Budget for the next fiscal year and the FY 2017-18 Adopted Budget are
included in budget unit narratives in the FY 2018-19 Preliminary Budget.

The FY 2018-19 Tobacco Settlement Program (TSP) budget is $7.05 million, which is at
the same level as FY 2017-18. On March 24, 2015, your Board approved a five-year
expenditure reduction plan to align TSP expenditures with annual revenues to account
for the reduction in Tobacco Settlement/ Master Settlement Agreement revenues. The
funds are used towards healthcare expenditures, with a majority provided to HCA and a
portion of such goes to non-governmental community-based organizations that provide
health care services.

In addition, the budget includes ongoing funding for homeless services in the Homeless
Prevention and Rehousing Program and an ongoing contribution to the Boys and Girls
Clubs serving the three Federally Identified Disadvantaged Communities.

Additional Prop 172 revenues have been allocated to public safety services in the Sheriff,
District Attorney, Public Defender, Probation, and the Fire District. Both the District
Attorney and Public Defender Offices anticipate continued workload increases due to the
implementation of Propositions 47, 57, and the recent Humphrey’s case.

Probation opened a Day Reporting Center in Ventura in 2016 and has extended it through
June 30, 2019 for the direct delivery of rehabilitative services to inmates. Probation
believes this new model along with the Pay for Success program, which was launched in
October 2017, will expand the types and intensity of programming available to the
clientele who need it.

GRANT APPLICATIO AND ACCEPTANCE

Recommendation 4 approves grant applications and delegates, in accordance with the
Ventura County Administrative Policy, Chapter 1I-5, to the County Executive Officer or
designee, the authority to accept grants and amendments and to sign grant award and
amendment documents, subject to review and approval by County Counsel.

CAPITAL IMPROVEMENT PLAN

The County continues to invest in Infrastructure and Technology including significant
upgrades to the County’s Human Resources and Payroll System (VCHRP), the Integrated
Property Tax System, and the Enterprise Content Management System for
Administration of Justice.
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Recommendation 5 requests your Board receive and file Attachment C to be
incorporated into the FY 2018-19 to FY 2022-23 Five-Year Capital Improvement Plan
(CIP). The projects listed on Attachment C have been identified as high priorities and
include the design of a modern training and administrative facility for the County Fire
Department, New Fire Station in Thousand Oaks at Avenida de los Arboles, VCMC Fainer
Wing remodel, Fillmore Library Improvements, Future Runway & Taxiway reconstruction
Project, Saticoy Regional Golf Course Clubhouse, replacement of the single-walled
underground fuel tanks at the Government Center, and potential improvements at the
Camarillo Animal Shelter facility. Each project will be presented to your Board for specific
consideration and approval before proceeding.

We have incorporated the review and comment of the recommended CIP projects into
the preliminary budget process. The recommended CIP will be combined with projects
by the Watershed Protection District, Waterworks District, and Public Works Agency
(PWA) - Transportation and placed into a consolidated CIP that will be brought to your
Board by PWA for receipt and filing independently. All consolidated projects will be
distributed to affected city/County planning agencies for review to ensure General Plan
consistency per Government Code Section 65402 (a).

PUBLIC SAFETY REALIGNMENT

2011 Public Safety Realignment is a historic shift in responsibilities of certain lower level
offenders from the State to local jurisdictions. The State provides funds to counties
through transferring a portion of the State sales tax. The Community Corrections
Partnership (CCP), made up of County, Cities, Courts, and community-based
organizations, is responsible to develop the public safety implementation plan and to carry
out the local responsibilities. The implementation plan and each year's budget is
approved by the Board of Supervisors.

The FY 2018-19 Preliminary Budget includes an estimated total of $20,429,841 in
appropriations and an estimated $20,500,000 in corresponding State sales tax allocation
revenue to fund the CCP recommended priorities for next year. The CCP recommended
budget is the same as last year. Funding for all County departments, the three local law
enforcement agencies and the community-based organizations remained flat. There are
also no new FTE positions recommended for next year. However, State realignment
revenue to the County is increasing by almost $700,000 according to the Governor's May
Revise for next year's State budget. Thus, we are projecting that the ongoing budget
deficit for the past five years will finally be eliminated.

In FY 2015-16, the CCP implemented a five year plan of keeping expenditures level to
eliminate the structural deficit by FY 2020-2021. Due to greater unanticipated revenue
growth, the goal will be achieved in FY 2018-19 — two years early. However, the revenue
is still not sufficient to reimburse the County for the full cost of the CCP programs, which
is estimated at $24.6 million for FY 2017-18, leaving $4.2 million for the General Fund to
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pick up. In FY 2018-19, the CCP has contracted with Evalcorp to complete an evaluation
of all the realignment programs and to develop a strategic plan for future years.

STRATEGIC PLAN/PROGRAM BU ETS/PERFORMANCE MEASURES

In accordance with the Countywide Strategic Plan to establish priorities, ensure
transparency, enhance accountability and continuously improve and add value to the
budget process, several years ago we implemented a program oriented budget with
performance measures for each program.

Program level budgeting is a common best practice that is intended to provide the Board
of Supervisors with additional information on individual programs within the departments.
Performance measures add the ability to evaluate programs to help determine where
improvements can be made to increase efficiency and effectiveness.

Now that performance measures have been established, departments will continuously
evaluate the effectiveness of individual performance measures. Departments will fine-
tune and/or change these measures to make them more relevant to their overall goals
and objectives or to more closely reflect the Countywide Strategic Plan.

Ultimately, the program budgets and performance measures will complement the
Countywide Strategic Plan and serve as a primary source in evaluating department
progress in implementing Board goals and objectives.

GENERAL FUND DISCUSSION

In April, our office forecast the cost of providing current service levels for FY 2018-19. We
determined that, based upon improving local revenue combined with relatively stable
State and Federal funding, departments would be able to maintain currently funded
service levels. Departments were assigned specific net cost budget targets and
requested to determine impacts to service levels caused by those budget targets.

The CEO and departments have gone through a rigorous target budget refinement
process over the past several months to account for changes in revenue estimates,
midyear approved additions/deletions, and forecast adjustments. The General Fund
Preliminary Budget presents the resulting departmental financial plan for next fiscal year.
Specific budget information is included in departments’ budget narratives.

Overall, the General Fund appropriations are budgeted to increase from $1.084 billion in
FY 2017-18 to $1.107 billion in FY 2018-19. Revenues are budgeted to increase
correspondingly from $1.084 billion in FY 2017-18 to $1.107 billion in FY 2018-19.

General Purpose Revenue is estimated to increase by about $21.5 million to $418.3

million. The increase in appropriations is due to several factors: salaries and employee
benefits have increased due to negotiated and market based adjustments; investments
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in infrastructure and technology, including upgrade of the Human Resources/Payroll
System, and the Property Tax Assessment and Collection System.

Our office will work with departments throughout the year monitoring budgets and
maintaining a balanced multiyear financial plan. These financial management efforts,
following adoption of a balanced budget for FY 2018-19, will be essential for the County
to continue on the course of financial stability.

Following is a summary of General Fund appropriations, by program area, adopted for
FY 2017-18 and preliminary for FY 2018-19.

FY 2017-18 FY 2018-19

Adopted Preliminary
Program Area Budget Budget Net Change
General Government $73,446,685 $76,501,093 $3,054,408
Environmental Balance 44.922.574 47,052,333 2,129,759
Health & Human Services 440.094.102 430,428,226 (9,665,876)
Administration of Justice 450,514,426 462,502,130 11,987,704
Other General Fund 75.265.922 90,626,490 15,360,568
Total Appropriations $1,084,243,709 $1,107,110,272 $22,866,563

Health & Human Services net reduction of $9.7 million is due to reassigned appropriations
of $21 million from General Fund to non-General Fund programs such as VCMC and
VCHCP to the Enterprise Fund.

The difference between program appropriations and direct program revenue, known as
Net County Cost, is an important General Fund barometer for measuring the amount of
financial assistance or contribution required from General Fund discretionary General
Purpose Revenues. The following chart compares the FY 2017-18 Adopted Budget
against the Preliminary Budget FY 2018-19 General Fund contribution by program areas.
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FY 2017-18 FY 2018-19
Adopted Preliminary
Program Area Budget Budget Net Change

General Government $41,649,363  $43,162,360 $1,512,997
Environmental Balance 10,243,270 11,358,206 1,114,936
Health & Human Services 48,864,670 52,126,204 3,261,534
Administration of Justice 238,045,161 246,835,354 8,790,193
Other General Fund 58,000,236 64,819,676 6,819,440
Total Contribution $396,802,700 $418,301,800  $21,499,100
General Purpose Revenue $396,802,700 $418,301,800 $21,499,100

CAUTIO NOTE

Although the Preliminary Budget is balanced, it must be noted that challenges still exist
that could negatively impact the County’s current and future financial position. A key area
of concern is State or Federal actions requiring expanding service levels or reductions in
funding in Health and Human Services and Public Safety. In addition, the impact of the
market climate as it deviates from Ventura County Employees’ Retirement Association’s
assumed rate of return to our pension asset valuations and its resulting effects to the
County’s employer contribution.

As mentioned above, with Huron’s consulting services providing a financial position
transformation for VCMC, FY 2018-19 budgeted net income of $829,845 includes a one-
time revenue cycle improvement of $5 million and a recurring benefits of $30 million.
General Fund provides an annual County contribution of $15.2 million to VCMC.

Attachment A summarizes a number of the FY 2018-19 Major Budget Issues, Highlights,
and Potential Future Impacts.

GENERAL FUND - FUND BALANCE RECOMMENDATIONS

In accordance with Government Accounting Standards Board Statement 54, our Fund
Balances are classified as Non-spendable, Restricted, Committed, Assigned, and
Unassigned. The Unassigned classification has taken the place of our former Designation
for Subsequent Year Financing and as such is the basis for our Fund Balance that we
monitor as a percent of General Fund revenue. The recommended minimum level for the
Unassigned Fund Balance is 10% of total appropriations/revenue, with a long term goal
of 16%. This year we are recommending the Unassigned Fund Balance to remain at 13%
($144 million). Assigned Fund Balance is projected at 5% ($53 million) of General Fund
appropriations.
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Exhibit 5 in the Preliminary Budget FY 2018-19 provides a Fund Balance History for the
General Fund.

Strong Fund Balance and reserves play an important role in preserving the County’s
overall financial health and reinforces the County’s overall financial position. A strong
Fund Balance prepares the County for future capital needs, establishes the ability to fund
expenses such as litigation costs and audit disallowances without affecting operations,
protects the County from shortfalls in response to State actions, and shields the County
against extraordinary events and significant fluctuations in revenue. Our continuous
improvement toward our long term Fund Balance goal reinforces Standard and Poor’s
and Moody’s ratings allowing the County to lower its borrowing costs.

Some of the State actions as included in the May Revise to the State’s Proposed Budget
FY 2018-19 includes the following that are not included in the County’s Preliminary
Budget FY 2018-19:

e SB 90 Claims - repayment of certain mandates between 2004 and 2011, which
have since expired or been repealed. The County’s expected allocation for SB
90 Claims is $9.8 million.

Thomas Fire incident in December 2017- funding to backfill property tax losses
incurred by local governments. The County’s expected estimated
reimbursement in FY 2017-18 is $250,000 and for FY 2018-19 is $500,000.

o Further, an additional $500,000 was requested by the County for the
County’s share of cost of debris removal

Fund Balance

Our office is currently projecting a General Fund year end Fund Balance from ongoing
operations of $15,000,000. We are recommending that $3,000,000 be allocated to Fund
Balance — Unassigned and $12,000,000 to Fund Balance Assigned — Program Mitigation.

These recommended changes, combined with the other accounting transactions that
occurred during the year resulted in an approximate increase of $17.5 million in Total
General Fund Balance compared to last year's adopted budget. The percentage of
Unassigned Fund Balance to appropriations/revenues remains at approximately 13% for
FY 2018-19. This Unassigned Fund Balance is above our desired minimum level of 10%
and steadily working its way toward our ultimate goal of 15%.

Crisis Housing, Year-Round Shelter or Foul Weather Shelter for the Homeless
Match: On March 20, 2018, your Board approved in concept for the County to match the
amount of money a city is willing to put into an effort for capital improvements and for on-
going operations. There is a recognition that there is a limit to this capacity, and the actual
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funding commitment would be made after discussions with the city. The CEO will return
to the Board with the final proposals with any cities that participate, including the budget
request for the start-up cost and the on-going annual cost.

CONCLUSION

The is a comprehensive working document
developed based upon your Board'’s stated priorities and guiding principles. It is compiled
and presented to your Board in a format designed to assist you in determining the final
FY 2018-19 budgetary management of the personnel and financial resources of the
County. The Preliminary Budget, as recommended, supports the principles and
guidelines established by your Board including:

> A structurally balanced budget where ongoing requirements are financed with
ongoing revenues.

> Progress toward an adequate funding level for General Fund Unassigned Fund
Balance.

> Controlled overhead and enhanced cost effectiveness in addition to the various
initiatives launched by the Service Excellence Program through Lean 6 Sigma
projects and alignment to the County’s Five Year Strategic Plan.

Your Board’s adherence to the comprehensive long-term fiscal plan helps to maintain the
County’s strong financial position. Consistent application of these budget principles has
minimized the impact during economic downturns and avoided the need for significant
budget cuts and enabled the County to expand certain critical services for the community.

A long-range fiscal perspective is also essential to deal with significant future costs
including: retirement contribution increases; potential capital project needs; Healthcare
reform; and potential negative impact from the State or Federal government funding.

We thank the Board for its policy leadership and support as well as the many department
and agency personnel who participated in preparation of the County’s Fiscal Year 2018-
19 Preliminary Budget. We appreciate the cooperation from departments and agencies
in meeting submission deadlines.

Final Budget Hearings are scheduled to begin on Monday, June 18th at 1:30 p.m. with a
public hearing session to follow at 6:00 p.m. that evening. Agency/department
management will be in attendance and prepared to respond to any Board questions.
Optional agency/department budget study session-presentations are scheduled for the
afternoon session of the Budget Hearings. In addition, numerous departments will have
made early budget study session presentations at the regularly scheduled Board of
Supervisors meetings during May.
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Additional information or clarification concerning the Preliminary Budget materials can be
obtained by contacting Catherine Rodriguez at 654-5088.

Catherine Rodrlgue 3
County Chief Flnanﬁomcer

Mlchael Powers
County Executive Officer

Respectfully,

Attachment A: Major Budget Issues, Highlights and Potential Future Impacts
Attachment B: Recommended Grant Applications and Resolution
Attachment C: Fiscal Year 2018-19 Capital Projects Current Status and Summary

of Recommended Priority Capital Projects

#
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FISCAL YEAR 2018-19 MAJOR BUDGET ISSUES, HIGHLIGHTS AND
POTENTIAL FUTURE IMPACTS

> Labor Contracts: The overall goal of our labor contracts is to establish and sustain
a durable labor relation model that balances fiscal responsibility with fair and
competitive wages in order to recruit and retain a quality workforce while achieving
pension reform and cost savings. A data driven strategy is employed to achieve this
goal. This strategy employs extensive benchmarking of peer jurisdictions in
combination with a detailed cost analysis of existing contracts, as well as all potential
changes, to arrive at contract proposals that are competitive, fair and sustainable. The
benchmark and costing data is shared with our labor partners over the course of
negotiations so that both parties have the benefit of current and accurate information.
About 94% of all labor contracts are within the term period of their MOU. Modest
increases were provided which included 1.5% across the board increases, a $50
increase to the flex credit allowance as well as market based adjustments (MBA) to
maintain salary ranges of at least 95% of the market and offered targeted MBA
increases ranging from 1% to 9%. During 2014, a 50-50 split of employer/employee
normal retirement cost for both current and future employees and reduction in annual
leave redemption amounts for future employees was implemented. The Preliminary
Budget includes appropriations for negotiated salary increases and projected
employee merit increases.

> Retirement Contributions: The actuarial determined composite employer
contribution rate decreased from 27.52% to 27.09% of covered payroll. The rates are
applied to a higher payroll, resulting in a small increase in General Fund retirement
costs of approximately $1.3 million over last year’s budgeted amounts.

Retirement contributions included in the preliminary budget are based upon the
actuarial valuation information dated June 30, 2017 and as such are based upon
financial information as of that date. Any changes in the values of assets subsequent
to that date are not reflected in the data nor in the budgeted numbers but may have
an effect in subsequent fiscal year contribution rates. VCERA’s plan assets earned
13.1% for fiscal year ending June 30, 2017 on a market value basis. It is important to
note that market returns, specifically significant losses from previous years, have long
term effects on the actuarial values used to determine employers contributions. The
ratio of the valuation value of assets to actuarial accrued liabilities increased from
84.9% to 86.9% and the unfunded actuarial accrued liabilities decreased from $813
million to $744 million as of June 30, 2017.

Unfunded Liabilities: The County has two unfunded and unrecorded liabilities. The
Management Retiree Health Payment is a cash payment to eligible management
retirees’ equivalent to the premium for the Ventura County Health Care Plan
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(Management Program). The Subsidized Medical Program accounts for the inclusion
of retirees in our overall health insurance pool resulting in an implicit subsidy of the
retirees enrolled in County insurance plans.

The County has obtained an actuarial valuation as of June 30, 2017 for both the
Management Program and the Subsidized Medical Program in accordance with GASB
45 (the “County GASB 45 Valuation”).

Pursuant to the County GASB 45 Valuation, the Management Program has Actuarial
Accrued Liability (“AAL”) of $15.1 million, up by $1.8 million compared to the prior
year’s valuation. The present value of benefits (‘PVB”) for the Management Program,
which represents the actuarial present value of all benefits ever to be paid to current
employees and retirees, is $18.6 million, up from prior year's $15.9 million. The annual
required contributions for the County for the Management Program for FY 2017-18 is
expected to equal $1.7 million, an increase from the prior year’'s by $1.2 million.

Pursuant to the County GASB 45 Valuation, the AAL for the Subsidized Medical
Program is $19.8 million, up from $17.4 million in the prior year’s valuation. In addition,
the PVB for this program is $34.3 million, up from the prior year’s $30.6 million. If the
County were to actually contribute to the Subsidized Medical Program, the annual
required contribution would be approximately $2.0 million, up by $0.2 million from prior
year.

> State and Federal Funding: The County’s budget and operations are significantly
dependent upon State and Federal funding. Any disruption to these revenue sources
could have an impact on programs and staffing to maintain current levels of public
service. In conjunction with your Board's policy, any elimination of State or Federally
funded program revenues will generally result in reduction of corresponding program
appropriations or reduction in alternative program appropriations.

> Affordable Care Act (ACA): Signed into law in March, 2010, the ACA continues to
impact the County as a service provider, as well as an employer, resulting in increased
County costs due to the eligibility service demands. The expanded Medi-Cal and
Covered California programs under the ACA, necessitated the need for increased staff
and contract resources for both the Human Services Agency and Health Care Agency
in past years. Since implementation in January of 2014, the number of Ventura
County Medi-Cal participants has almost doubled from 112,000 in 2013 to a projected
222,660 participants as of April 2018. However, the number of participants has
decreased 2.1% during the past year. VCMC's assigned lives has likewise more than
doubled from 41,634 to 83,213. While, it is anticipated that federal funding for this
program will be reduced in future years, the recent approval of FY 2017-18 Enhanced
Payment Program will provide additional funding to supplement the managed care
payment reduction.
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> Ventura County Medical Center (VCMC) System: Per HCA/VCMC, the FY 2018-
19 operational plan for VCMC system projects an operating gain of $829,845 after
adjusting for non-operational budget items such as debt principal and fixed
assets. Ventura County Medical Center is projecting a gain of $457,534, Santa Paula
Hospital is a gain of $351,547 and the Inpatient Psychiatric Unit (IPU) is a gain of
$20,764. The projected gain for FY 2018-19 budget as compared to FY 2017-18
projection includes a $10 million increase in net patient revenue due to increased
outpatient clinic visits, emergency room visits and surgeries.

VCMC is also undergoing substantial changes to keep up with healthcare reform
under the Affordable Care Act (ACA), the evolution of governmental payment
structures, legislative mandates, population health models, and emerging
technologies. As mentioned above, VCMC's assigned Medi-Cal lives has more than
doubled (from 41,634 to 83,213) since the implementation of the Medi-Cal expansion
in January 2014 under the ACA. Outpatient visits have positive trends, however, the
statistics have not been converting to hospital and specialty services, as expected per
industry benchmarks. The conversion of the Electronic Health Record System created
challenges on the onset due to the transition of the information system and migration
of patient records and accounting information.

In January 2018, VCMC contracted with Huron Consulting Group (“Huron”) to facilitate
VCMC's ability to adapt to these changes and to provide consulting services in the
areas of revenue cycle, clinical documentation improvement, utilization review, supply
chain management cost reduction, clinical pharmacy and 340B Program
improvements, workforce productivity, and evidence-based leadership accountability.
Huron’s initial assessment project annual recurring benefits to be as much as $30
million annually and a one-time revenue cycle improvement of up to $5 million.

The FY 2018-19 operational plan includes the opening of an expanded Emergency
Department, re-opening of the Pediatric Intensive Care Unit (PICU), implementation
of the Kronos Time & Attendance system to achieve salary savings, and a 10.5%
increase in surgical volume in connection with the opening of two more operating
rooms. The PICU is expected to be reopened in December 2018. The current space
is located in the North Tower and when licensed, will be able to receive up to eight
patients. VCMC is petitioning to the State to open an additional 12 beds in the IPU
which will expand much needed services to the County. The additional cost or revenue
associated with the IPU expansion is not included in the FY 2018-19 budget.

For Fiscal Year 2018-19, VCMC is budgeted to receive a contribution of $15.2 million
from the General Fund, which has been the same amount since Fiscal Year 2008-09.
VCMC estimates a cumulative long-term advance from the County’s General Fund of
$55 million for Fiscal Year End 2017-18, a slight increase over the prior year primarily
due to the timing of receipts in the supplemental payments under the Medi-Cal Waiver
2020 program, deferral of cost reimbursement for HRW’s debt service and pending
cost report settlements.
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In July 2015, the Human Resources Service Administration, Office of Pharmacy
Affairs conducted a 340B Drug Pricing Program audit for VCMC. The fiscal impact of
the audit was analyzed by Vizient, Inc., a management consulting company and was
valued at approximately $4 million, of which $1.14 million was paid through February
2018, and $2.93 million was reserved to account for this liability. VCMC is in the
process of contacting pharmaceutical companies to negotiate the potential
recoupment of discounts provided.

Some of the challenges for the upcoming year would be the need to offer sufficient
number of providers due to increased demand for services and implementation and
integration of performance enhancing infrastructure such as the Kronos Time and
Attendance system, productivity reports, budget software, and other management
tools that will enhance leadership effectiveness.

> Whole Person Care (WPC): This program is a part of California’s 2020 Waiver
Program, which focuses on the coordination of health, behavioral health, and social
services in a patient-centered manner with the goals of improved beneficiary health
and well-being through more efficient and effective use of resources. It provides
support to integrate care for particularly vulnerable Medi-Cal beneficiaries who have
been identified as high users of multiple systems and continue to have poor health
outcomes, which is largely comprised of homeless persons, and/or persons with
substance use disorder or mental illness. The beneficiaries of this program are
provided a multi-layer of services that will include access to multidisciplinary care
team, field based care coordination, mental health and substance abuse services,
social services, life skills and job readiness training, and housing support services.

DHCS accepted HCA's application on October 24, 2016 with an approximate
allocation of up to $10 million in federal participation available for five years during the
term of the Waiver Program, for FY 2018-19 the grant award is estimated at $8.5
million. HCA implemented the program during fiscal year 2017-18. WPC drives a
collaborative effort with multiple agencies throughout the County, including HCA's
Behavioral Health and Public Health Departments, the Ventura County Human
Services Agency, Ventura County Probation Agency, Ventura County Sheriff's Office,
Area Housing Authority of the County of Ventura, Ventura County Transportation
Commission, the Ventura County Continuum of Care Alliance, and several
community-based organizations.

> Quality Incentive Program (QIP) and Enhanced Payment Program (EPP): Two
recent programs, the Quality Incentive Program (“QIP”) and Enhanced Payment
Program (“EPP”), were developed for California’s public health care systems to
restructure funding from previously-existing supplemental payments. Estimated at
$26.7 million, QIP payments are tied to the achievement of performance on a set of
clinically-established quality measures for Medi-Cal managed care enrollees. The
EPP, estimated at $19.3 million, creates a funding pool to supplement the base rates
public health systems received through Medi-Cal Managed Care contracts. The
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receipt of additional supplemental payments from the EPP and QIP of approximately
$46 million offset the loss in revenue due to the discontinued payment in Medi-Cal
100% cost reimbursement for the Medi-Cal Expansion Program of approximately $20
million, resulting in a net increase of $26 million in revenue.

> Medi-Cal Home- and Community-Based Alternatives (HCBA) Waiver: Ventura
County Area Agency on Aging (VCAAA) was competitively awarded $20,790,496 to
operate an organized health care delivery system with administrative services. This
42-month grant will be in effect from July 1, 2018 through December 31, 2021, with
an initial year allocation of $4.9 million, increasing the FY 2018-19 budget for VCAAA
by nearly 86 percent from FY 2017-18. The HCBA Waiver program, currently
operated by the Department of Health Care Services, manages the provision of home-
based services to eligible Medi-Cal beneficiaries who would otherwise receive care in
an intermediate care facility, as skilled nursing facility, a subacute facility, or an acute
care hospital. Some of the services provided in cross collaboration of a nurse and a
social worker include, but are not limited to, private duty nursing, case management,
and personal care services required to maintain the health and safety of an individual
with nursing level of care in a community setting. The management of the current 79
beneficiaries will be transferred to VCAAA with the expectation the Waiver program
will expand to 129 beneficiaries by year four. It is anticipated that the waiver program
will be extended for an additional two years.

The goal of the program is to ensure the safe transition of eligible Medi-Cal members
from facilities to the community; or, to offer home-based services to members currently
residing in the community who are at risk of being placed in a long-term care facility
within the next thirty days. As with all 1915(c) Waiver programs, the total aggregate
cost for members’ combined Waiver and state plan services received in the
community must not exceed 100% of the total aggregate cost of services that would
be provided to the same population in an institution. No county match funding is
required.

> Continuum of Care Reform (CCR) for Foster Youth: California legislation (AB 403)
signed into law in October 2015 mandates CCR for the child welfare system. CCR
calls for improvements to ensure that more children who have been abused or
neglected receive care in family settings, rather than shelter or group settings, until
they can reunite with their parents. Teaming service providers with children and
families, the County Human Services Agency and Health Care Agency will ensure
children’s early access to specialized mental health services irrespective of their
placement setting. Implemented in January 2017, CCR anticipates the child welfare
systems will decrease the number of children in congregate care by increasing the
number of foster parents and redefining the purpose of group care to short-term
residential treatment. There is currently inadequate funding for mandatory child and
family teams; increased workload for the new Resource Family Approval process,
expanded training for foster families, relative caregivers and staff, mental health
screenings of foster youth and treatment as necessary; and a rapid increase in foster
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family recruitment and retention needed to move youth out of group homes. It is
anticipated there will be an offset of cost savings from the reduced number of children
housed in congregate care.

» CalWORKs and CalFresh: Due to the improved economy, the State funding for
these programs benefitting low-income persons has been decreased to reflect
updated caseload and average cost per case projections. The number of CalWORKSs
participants has decreased by 7.5% over the past year, and the number CalFresh
participants has decreased by 5.9% over the same time period. It is anticipated the
number of participants will remain relatively level for the next year, with a slight
reduction of combined Federal and State funding of approximately $400,000 for the
CalWORKs Single Allocation and an increase of $300,000 in combined CalFresh
funding. The Federal and State funds are capped at the combined amounts of $26.5
million for CalWORKSs, with a required County match of $2.6 million; and $25.83 million
for CalFresh, with a required county match of $4.56 million.

> In Home Supportive Services - Public Authority (IHSS-PA): The IHSS-PA budget
contains costs to administer the State mandated program and provide services to
IHSS recipients. Payments for providers make up the primary cost in which the
County participates in a share of cost structure through a Maintenance of Effort (MOE)
along with the Federal/State governments. The Coordinated Care Initiative (CCI) was
a pilot program created in 2012 in an effort to reduce state costs and improve health
care delivery by coordinating services through a single health plan. The Governor's
FY 2017-18 Budget reflected the finding that the CCl was no longer cost effective and
that under current law, the program would end in 2018-19. This resulted in removing
In-Home Supportive Services (IHSS) benefits from Medi-Cal managed care capitation
rates, returning bargaining for IHSS workers’ wages and benefits to the seven
counties participating in the pilot program, and reestablishing the county share of cost
in IHSS at 35% of non-federal costs rather than a maintenance of effort structure.

The cost share structure is supported by 50% in Federal funding, with the State
responsible for 65% of the non-federal costs. In recognition that 1991 Realignment
funds, which fund counties’ share of IHSS, were insufficient to cover this magnitude
of increase, the State implemented a gradual funding support plan to mitigate the cost
impact on counties.

The State General Fund provided $400 million in FY 2017-18, reduced to $300 million
in 2018-19 and $200 million in FY 2019-20, to offset the increased cost to counties
during the initial transition years. In addition, AB 85 mandates the redirection of 1991
Health and Mental Health Realignment Growth to Social Services for three years. The
legislation also includes a reopener provision to evaluate options during FY 2018-19
for possible MOE restructure to ensure counties are able to sustain the program in
years to come. As such, California State Association of Counties, in collaboration with
the County CEO’s, have initiated discussions with the State to reopen and restructure
the IHSS MOE formula going forward. The funding mechanism and the 1991
realignment growth for health services redirection to IHSS to mitigate the cost
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pressures, we believe is not a sustainable solution in the long term and shifts
significant additional costs to the County in future years. The FY 2018-19 estimated
revenue reduction impact of the redirection of growth realignment in health services
for Mental Health is $510,000 and for Public Health is $210,000.

In FY 2017-18, the initial year of the proposed 5-year transition period, the additional
MOE for Ventura County was $1,000,000. The inflation factor of 5% for FY 2018-19,
offset by State General Fund of approximately $3,400,000 and redirected
Realignment, will result in an increase of the MOE by about another $2,000,000.

The current tentative labor agreement reflects an increase in hourly rate to $12.78
effective the first day of the month following state approval. The State reimburses an
hourly rate of only $12.10 which results in additional County cost for this fiscal year of
about $762,000 annually. With an inflation factor of 7% in FY 2019-20 and subsequent
years, the County will experience significant challenges in mitigating the increased
costs of this program.

> Behavioral Health Department (BHD) — Mental Health, Alcohol and Drug, and
Driving Under the Influence Services: The BHD has continued its strategy of
maintaining, designing and implementing programs that are efficient, effective, and
evidenced-based. BHD programs allow for consumer and family member involvement
and promote the wellness and recovery of Ventura County’s mental health consumers.
Mental Health Services Act (MHSA) funding has been a vital component of this
endeavor.

In recent years, the department has expanded program services to include Laura’s
Law, a new Mental Health Rehabilitation Center, and Children’s Crisis Stabilization &
Short Term Crisis Residential programs. The Continuum of Care Reform for Foster
Youth (CCR), implemented in January 2017, is a state mandate for the provision to all
youth in the Child Welfare Services (CWS) an initial mental health screening and
access to needed mental health treatment. Since CCR was implemented, the number
of youth provided this service increased from about 400 to all foster youth being served
by CWS, totaling about 1,100 youth annually. In support of this new mandate, which
provided no additional funding from the State, BHD implemented Children’s
Accelerated Access to Treatment Services (CAATS), a three-year pilot project, which
is funded by MHSA, Short-Doyle Medi-Cal (SDMC) and Federal Financial
Participation (FFP) through the MHSA Innovations funding previously received by the
County.

In other areas, the No Place Like Home initiative, which will provide counties with
loans to fund affordable housing projects, will reduce the annual MHSA funding by 2%
in coming years, resulting in an estimated annual decrease of $2,000,000.

Also, the Governor's FY 2019 budget proposal continues to redirect 2011 Vehicle

License Fees Realignment Growth for the second of three years to assist counties to
meet the IHSS Maintenance of Effort restructure, effective FY 2017-18, reducing
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revenue to BHD by approximately $500,000 to $1,200,000 annually with an offset
through the suspension of the mandated annual rate increase to the Institutional
Mental Disease Services and Public Health by approximately $200,000. To mitigate
these shortfalls, services have been streamlined and programs determined to be
providing redundant services have been discontinued.

> Laura’s Law: In 2002, the Legislature passed the assisted Outpatient Treatment
Demonstration Project Act (Welfare & Inst. Code sections 5345-5349.5), otherwise
known as Laura’s Law, to provide California counties a way to obtain court orders
requiring that adults with serious mental illness comply with outpatient treatment
plans. Implemented in January 2017, Laura’s Law mandates that specific mental
health and supportive services, using an Assisted Outpatient Treatment (AOT) model
of services, be provided to individuals meeting specified criteria — whether or not such
individual is subject to a court order. Services include outreach and engagement
services, mental health services, medication management, intensive case
management, co-occurring disorder services, rehabilitation and recovery services and
supportive family, employment and housing services. The legislature has not provided
any additional funding to counties for Laura’s Law. However, in 2013, the Legislature
clarified that counties may use funds for implementation, and other funds may be used
as otherwise allowed by law. The County adopts a Resolution, along with the annual
budget, to declare Laura’s Law operative within the County. If the annual Resolution
is not adopted, the County is no longer obligated under the law. The original Laura’s
Law contained a sunset date of 2008 which was later extended to 2013, and then to
2017. Assembly Bill 59 has now extended the sunset date to 2022.

> Drug Medi-Cal Organized Delivery System (DMC-ODS): VCBH Alcohol and Drug
Prevention Division is in the process of facilitating implementation of the DMC-ODS
Waiver, which is planned to begin the first phase on July 1, 2018. There are increased
regulatory, utilization review and reporting requirements as well as the newly added
responsibility of overseeing site certifications and policy development for the DMC-
ODS Waiver, as well as an increase in variety of services that will become DMC
eligible. This will provide expanded substance abuse services in the County to Medi-
Cal eligible individuals with substance use disorders through a coordinated Medi-Cal
Managed Care setting.

> Crisis Housing, Year-Round Shelter or Foul Weather Shelter for the Homeless
Match: On March 20, 2018, your Board approved in concept for the County to match
the amount of money the city is willing to put into an effort for capital improvements
and on-going operations. There is a recognition that there is a limit to this capacity,
and the actual funding commitment would be made after discussions with the city.
The CEO will return to the Board with the final proposals with any cities that participate,
including the budget request for the start-up cost and for the on-going annual cost.
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> Public Safety Realignment: 2011 Public Safety Realignment will enter its eighth year
of an historic shift in responsibilities of certain lower level adult felony offenders from
the state to local jurisdictions. Proposition 30 guaranteed funding for this shift through
transferring a portion of the state sales tax to counties. AB 109 created local
Community Corrections Partnerships (CCP) comprised of representatives from
County, cities, courts, and community-based organizations (CBO). Each CCP is
responsible to develop and carry out a public safety implementation plan approved by
the Board.

The FY 2018-19 Preliminary Budget includes a total of $20,429,843 in appropriations
and corresponding revenue, which consist of $20,500,000 in State sales tax
realignment revenue. The CCP recommended budget is the same as last year.
Included in the budget is funding for the three local law enforcement agencies and the
Community Based Organization Coalition. There are no new FTE positions
recommended for next year. Following is a summary of allocations for each County
agency from the AB109 program.

ADOPTED PRELIMINARY
2017-18 2018-19
District Attorney $700,192 $700,192
Public Defender 954,114 954,114
Probation 6,450,017 6,450,017
Sheriff 8,590,842 8,590,842
Behavioral Health 1.919,312 1,919,312
Total $18.614.477 $18,614,477

In FY 2015-16, the CCP implemented a five year plan of keeping expenditures level
to eliminate the structural operating deficit by FYFY 2020-21. We believe this goal will
be achieve next year — two years early due to higher revenue growth and keeping
expenditures flat.

The Preliminary Budget also includes another $120,000 allocated to Probation to
contract with Evalcorp for the completion of a comprehensive evaluation of all CCP
programs, $100,000 to expand the Realignment Data Dashboard, and $100,000 for
an Exploratory Subcommittee to develop a strategic plan and to make
recommendations on new programs. The evaluation is important to determine the
efficacy of each program and any future adjustments needed to maximize state
realignment funding. One-time revenues received from the state for AB 109 planning
and start-ups purposes will pay for this service. The Governor's May Revise included
a small increase in realignment funding for next year.

Bail Reform: Propositions 47 and 57 and the Humphrey’s Case has caused
workload increases for the District Attorney, Public Defender, and Probation Agency.
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Proposition 47- Criminal Sentences, Misdemeanor Penalties, Initiative Statute- which
was passed in in 2014 and was extended through 2022, reduces penalties for certain
offenders of non-serious and nonviolent and property and drug crimes. This measure
reduces jail population, but increases workload in resentencing in the short run.

Proposition 57- Public Safety & Rehabilitation Act of 2016 reforms Juvenile and Adult
Criminal Justice System and incentivize inmates to take responsibility of their own
rehabilitation with credits for sustained good behavior and participation in Prison
Program & Activities which moves up parole consideration of nonviolent felons who
have serve full term of sentence of primary offense and no longer threat to public
safety.

Humphrey’s Case ruling, as the court stated; “a defendant may not be imprisoned
solely due to poverty”, which emphasizes that setting unaffordable bail is only justified
for those who are too dangerous to release before trial. It requires the common
practice of setting bail based solely on a chart, called a “bail schedule,” which does
not take into account a defendant’s ability to pay. California Supreme Court decision
contained recommendation to reform bail hearing to promote fairness, protect the
public and ensure court appearances. If the court determines an arrestee does not
have the ability to pay bail, the court must determine and consider non-monetary
alternative to money bail. The Supreme Court has agreed to hear the case, and we
will continue to monitor.

Probation Agency: Probation’s Day Reporting Center (DRC) is in its second year of
operation and was extended for a third year. The DRC offers a suite of services to
offenders who have violated their terms of probation. Probation has contracted with
GEO Reentry to operate the facility and provide the services. Probation will expand
its Pre-Trial program to provide assessments and alternatives to incarceration for the
Courts in response to the Humphrey's case. Also, Probation will begin implementation
of modifying a section of the Juvenile Facility for a new Transition Age Youth (TAY)
program. Plans will need approval from the State. Finally, Probation will continue its
implementation of the Pay for Success grant program which launched on October
2017.

> Pay For Success (PFS) Grant: The County of Ventura was awarded a $1.5 million
grant back in 2016 from the Board of State and Community Corrections (BSCC) for a
program to reduce recidivism in offenders by using evidence-based approaches. The
grant required a 100% match and an innovative financing model that recruits private
and philanthropic investment to pay for the upfront operational costs of the program.
These private investments will be reimbursed by the County match and BSCC grant
only if the predefined outcome measures are met by the service provider. Led by the
CEO, and Probation staffs, the County developed a program that will serve medium
to high risk probationers who agree to enter into treatment services. The program will
use an independent evaluator and a control group to enhance the evaluation of the
outcome measures. This 5-year program launched in October 2017. About $2.65
million was raised from private investors. So far, the program has been on target for
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the first quarter. There were some resource issues during this time due to the Thomas
Fire, but that has now been resolved.

> Sheriff: On May 10, 2016 the Board of Supervisors formally accepted a BSCC grant
award of $61 million for the construction of a new Health and Programming Unit (HPU)
at the Todd Road Jail. This facility is needed to address the growing demand on public
safety as State Realignment and the expanding jail population of inmates with mental
health issues. Funding for the project is primarily from State grant with a 10% required
County match of $6,127,000 which has been set aside. The State recently approve
the County to issue a Request For Proposal for a design build contractor for the HPU.

Fire Protection District: The District’'s FY 2018-19 budget includes funding for various
land acquisitions and construction of three replacement fire stations (stations #20 in Qjai,
#27 in Fillmore, and #35 in Newbury Park) which are in various stages of completion. The
District’s budget also includes funding for the up-fit of two recently-purchased Sikorsky
HH-60L Blackhawk helicopters from the United States Army. Additionally, the District is
beginning the design process of an administration and training headquarters at the
Camarillo Airport.

The CEO is recommending full funding of the Prop 172 allocation to the District at $2.6
million, per the funding formula approved by the Board of Supervisors. \

Lastly, due to timing, the necessary appropriations and revenue related to the merger of
the City of Santa Paula Fire Department were not included in the preliminary budget
document and will be presented as a post-preliminary budget adjustment.

Thomas Fire: In December of 2017, the Thomas Fire burned approximately 282,000
acres throughout Ventura and Santa Barbara Counties, and was not fully contained until
January 12, 2018. Approximately 1,060 structures were destroyed and 280 structures
were damaged. In FY 2017-18, $500,000 was set aside for Homeless Prevention and
Rapid Re-housing Program Activities for the residents of County of Ventura displaced by
wildfires within the County, whose household incomes are 120% of AMI or lower. The
funds provide temporary housing, rental assistance and basic needs, all of which would
give households impacted by the wildfires the resources to stabilize and connect with
permanent housing solutions.

County-wide property tax losses (current secured) across all taxing entities are estimated
at $1.5 million for Fiscal Year 2017-18 and $2.5 million for FY 2018-19. The impact of
property tax losses (current secured) on the County General Fund revenue is estimated
at $250,000 for FY 2017-18 and $500,000 for Fiscal Year 2018-19. The May Revision to
the State’s proposed budget for FY 2018-19 includes funding to backfill property tax
losses incurred by local governments in Fiscal Year 2017-18 and Fiscal Year 2018-19
due to the Southern California wildfires that started in December 2017.
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Attachment B

. Matching Approp/Rgv
Estimated Budget Year Included in
Agency/Department Grant Name Brief Description of County Service or Program Budget Year F?Inds Prelim
2
Revenues ($) Required (5) Budge’\tl). (Y or
Agricultural Navel and Valencia Inspections Citrus Maturity and Freeze Damage Inspection $ 17,000| $ - Y
Commissioner
Agricultural California Organic Inspections California Organic Foods Act inspections $ 10,000| $ - Y
Commissioner
Agricultural Standardization Program Fruit/Vegetable Inspection for Standardization Program $ 20,000| $ - Y
Commissioner
Agricultural High Risk Pest Inspection High Risk Pest Inspection & Enforcement $ 23,000 $ - Y
Commissioner
Agricultural Nursery Inspection Program Producer/Wholesale nursery stock inspection $ 39,000| $ - Y
Commissioner
Agricultural Pesticide Pesticide Use Reporting Data Entry $ 19,126] $ - Y
Commissioner
Agricultural Seed Inspection Seed Inspection $ 3,500 $ - Y
Commissioner
Agricultural P. ramorum Regulatory Program Survey for Sudden Oak Death $ 350| $ - Y
Commissioner
Agricultural Department of Pesticide Regulation Submit all complete inspections and associated follow-up inspections $ 12,039] $ - Y
Commissioner
Agricultural Certified Farmers Market Inspections Conduct Market and Production Site Inspections $ 2,500 $ - Y
Commissioner
Agricultural ACP BULK Citrus- Regulatory Ensure USDA requirements for the ACP are met $ 40,000 $ - Y
Commissioner
Area Agency on Aging |AAA-Title Il B/C/E Area Plan Administration $ 267,009 $ 26,701 Y
Area Agency on Aging | AAA-Senior Nutrition 111IC1 Congregate Nutrition $ 386,306| $ 38,631 Y
Area Agency on Aging |AAA-Senior Nutrition IIIC1 - State Congregate Nutrition $ 69,458| $ 6,946 Y
Area Agency on Aging |AAA-Senior Nutrition - NSIP Congregate Nutrition $ 44,635 $ 4,464 Y
Area Agency on Aging [AAA-Title Ill D Disease Prevention & Medication Management $ 39,167 $ - Y
Area Agency on Aging |AAA-Title VII Elder Abuse $ 9,502 $ - Y
Area Agency on Aging [AAA-Title Ill E Family Caregiver Support $ 255,140 $ 63,785 Y
Area Agency on Aging |AAA-Other Snr Prgms HICAP Program $ 319,443 $ - Y
Area Agency on Aging |AAA-Senior Nutrition 111C2 Home Delivered Meals $ 758,152| $ 75,815 Y
Area Agency on Aging |AAA-Senior Nutrition I1IC2 - State Home Delivered Meals $ 77,548] $ 7,755 Y
Area Agency on Aging |AAA-Senior Nutrition - NSIP [11C2 Home Delivered Meals $ 138,646 $ - Y
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2
Revenues ($) Required (5) Budge’\tl). (Y or
Area Agency on Aging |AAA-MSSP Multipurpose Senior Services Program- Administration $ 188,187 $ - Y
Area Agency on Aging [AAA-MSSP Multipurpose Senior Services Program- Case Management $ 360,293] $ - Y
Area Agency on Aging |AAA-MSSP Multipurpose Senior Services Program-Waived Services $ 137,120 $ - Y
Area Agency on Aging |AAA-Other Snr Prgms Senior Employment $ 118,654 $ 14,200 Y
Area Agency on Aging |AAA-Title Ill B Supportive Services $ 543,916 $ 54,392 Y
Area Agency on Aging |AAA-Title Il B Title 3 Ombudsman $ 30,606| $ 3,061 Y
Area Agency on Aging |AAA-Ombudsman - LCPF & SDFL Ombudsman Initiative -Special Deposit $ 26,173| $ - Y
Area Agency on Aging |AAA-Ombudsman - SNF QA Ombudsman SNF Quality and Accountability $ 44,449 $ - Y
Area Agency on Aging |AAA-Ombudsman - 11IB State Title 3B Ombudsman Y
$ 23,394 | $ 2,339
Area Agency on Aging [AAA-Ombudsman - Title VII Title 7 Ombudsman $ - Y
$ 38,720
Area Agency on Aging |Medi-Ride program Transportation Medi-Ride Y
$ 144,710 | $ 49,201
Area Agency on Aging |Elder Help Elder-Help (supportive services in the City of Oxnard) $ - Y
$ 4,750
Area Agency on Aging |Medicare Improvements for Patients and |Improve access to benefit programs for low income clients $ - Y
Providers $ 10,044
Area Agency on Aging | Benefit Enrollment Center One stop enroliment center for low income clients $ - Y
$ 12,750
Area Agency on Aging|SNAP Enroliment SNAP application/enrollment $ - Y
$ 26,316
Area Agency on Aging |SNAP-ED Senior Nutrition Assistance Program Education $ - Y
$ 29,813
Area Agency on Aging |Housing + Case management services for Housing Authority of San Buenaventura $ - Y
$ 87,169
Area Agency on Aging |Elder Abuse XE Program Support services provided to elder victims of crime in collaboration with the District $ - Y
Attorney's Office $ 114,378
District Attorney State Board of Control Criminal Criminal Restitution System Compliance $ 75,586| $ - Y
Restitution Compact
District Attorney Child Advocacy Center (KC) Program Child Advocacy Center (KC) Program $ 398,125| $ - Y
District Attorney Automobile Insurance Fraud Prosecution |Prosecution/Investigation of auto insurance fraud $ 376,087 $ - Y
District Attorney High Tech Task Force/ldentity Theft Prosecution/Investigation of computer related crimes. $ 165,032 $ - Y
District Attorney Workers' Compensation Fraud Prosecution/Investigation of workers' compensation fraud $ 723,916] $ - Y
Prosecution Program
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District Attorney COPS Prosecutor to provide services to local community $ 242,541 $ - Y
District Attorney Community Prosecution Prosecutor to provide services to local community (Thousand Oaks) $ 75,000 $ - Y
District Attorney SARB/Truancy Truancy Referral and Prosecution Program $ 120,426 $ - Y
District Attorney Underserved Victim Advocacy and Victim Advocates to provide crime victim and witness services $ 175,000 $ 32,813 Y
Outreach
District Attorney Victim/Witness Assistance Program Victim Advocates to provide services to victims and witnesses of crimes. $ 711,583] $ - Y
District Attorney Vertical Prosecution of Drug and Alcohol |Prosecution of drug and alcohol DUI related crimes $ 413,248] $ - Y
DUI Offenders and Repeat Offenders
HCA-Public Health |CCS Diagnostic Treatment & Therapy Provides children birth to 21 years with specified chronic or catastrophic conditions $ 2,484,563 $ 2,272,500 Y
services to achieve maximum physical functioning.
HCA-Public Health |CCS Administration Authorizes direct medical and health allied health care services and provides health $ 4,333,764 $ 242,691 Y
care coordination for children with a CCS eligible condition.
HCA-Public Health |CHDP Admin - No County Match Prop 99 |Child Health Disability Prevention Program (CHDP) certifies, enrolls and oversees local| $ 808,095| $ - Y
providers, both public and private, to deliver the health assessments according to
CHDP standards. Provides information on current standards of care for prebirth,
infants, children and adolescents.
HCA-Public Health |CHDP Administration County Match Contribute to children's school readiness by providing health promotion and education | $ 386,075| $ 212,000 Y
aimed at increasing the community's understanding of childhood oral health and
facilitating access to and awareness of prevention.
HCA-Public Health |CHDP - Children in Foster Care Provides Public Health Nurse expertise in meeting the medical, dental, mental and $ 481,914 $ - Y
developmental needs of children and youth in foster care.
HCA-Public Health |CHDP - Children in Foster Care Public Health Nurse monitors psychotropic drugs utilized with children in foster care. $ 102,667 | $ - Y
HCA-Public Health |Gold Coast Asthma Education Pilot Gold Coast Asthmav Il Education FY 17-18. (funding period is October 1, 2017 to $ 49,984| $ - Y
Program September 30, 2018)
HCA-Public Health |Homeland Security Enhance the ability of State, local, and tribal governments to prepare, prevent, respond| $ 35,000] $ - Y
to and recover form terrorist attacks and other disasters. The Homeland Security Grant
Program is a primary funding mechanism for building and sustaining national
preparedness.
HCA-Public Health |NACCHO - National Association of Provides supplemental program services and equipment in support of the Medical $ 15,000| $ - Y
County and City Health Officials Reserve Corps.
HCA-Public Health |Maternal Child & Adolescent Health Provide a local coordinated effort to improve maternal, child and adolescent health. $ 2,046,506 $ 898,253 Y
HCA-Public Health |LHD Zika Reponses Resources Award Increase response to Zika through epidemiology and surveillance, laboratory and Zika | $ 7,000] $ - Y
registry activities.
HCA-Public Health |Tuberculosis Services-Base Grant Collaborate with hospitals, correctional facilities and health maintenance organizations | $ 189,348| $ - Y
to report, treat and follow through to closure newly diagnosed TB cases. To include
FSIE funds to provide Food, Shelter, Incentives and Enablers to keep patients on
treatment through the completion of the course.
HCA-Public Health |Adolescent Family Life Program Provide comprehensive case management services to expectant and parenting teens | $ 332,127 $ 90,083 Y
throughout Ventura County.
HCA Medi-Cal Administrative Activities Provide administrative activities necessary for the proper and efficient administration of | $ 232,439 $ - Y
the Medi-Cal Program
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HCA-Alcohol and Drug|Ventura County Drugged Driving Risks & |Drugged Driving Risks & Realities Campaign will use targeted messaging to deter $ 135,763 $ - Y
Services Realities Campaign #20.616 impaired driving due to the misuse of marijuana and prescription drugs.
HCA-Mental Health [Shelter Plus grant Oxnard / East County #|Links rental assistance to supportive services, ensuring that homeless persons who $ 276,729] $ - Y
14.238 (HUD CoC) #CA1053L9D111606 |are disabled can access "supported" permanent housing
HCA-Mental Health |Santa Paula Shelter Plus Care Grant Links rental assistance to supportive services, ensuring that homeless persons who $ 28,736| $ - Y
(HUD CoC) #CA1013L9D111601 are disabled can access "supported" permanent housing
HCA-Mental Health [Project for Assistance in Transition from |Provide an array of support services to homeless people in Ventura County $ 112,872 $ 37,624 Y
Homelessness (PATH/MCKINNEY)
CFDA # 93.150
HCA-Mental Health [Substance Abuse and Mental Health Provides mental health and dual diagnosis services; services are integrated into $ 646,192| $ - Y
Services Administration Block Grant schools, foster homes, correctional facilities and family home
(SAMHSA) CFDA # 93.958
HCA Ambulatory Care [HRSA Section 330 Grant Community Health Center Clinics, including Healthcare for the Homeless. Services $ 1,822,032| $ - Y
include one-stop operations, dental & vision care for homeless adults.
HCA-VCMC Song-Brown Family Physician Act Provides support to family practice, family nurse practice, and physician assistant $ 200,000] $ - Y
Training Program training Programs
HCA-VCMC UCLA Family Physician Act Training Provides support to family practice, family nurse practice, and physician assistant $ 60,000| $ - Y
Program training Programs
HSA/AFS CDBG County of Ventura Homeless Homeless Services Program support $ 40,500 $ - Y
Services
HSA/AFS CDBG Operations - Camarillo Provide services to homeless individuals and families from the city of Camarillo $ 8,259 $ - Y
HSA/AFS Child and Adult Food Program RAIN Food Program/Child and Adult $ 20,000 $ - Y
HSA/CFS Healthy Start School linked preventative programs, Healthy Start $ 99,647| $ - Y
HSA/AFS HUD Continuum of Care - Choices PSH |Supportive services, operations, administration $ 334,563 $ 84,000 Y
HSA/AFS HUD Continuum of Care - VCRRH Case management for rapid re-housing services $ 81,829| $ 20,458 Y
HSA/AFS HUD Continuum of Care -HMIS-CES HMIS Expansion-Pathways to Home/CES $ 150,000 $ 37,500 Y
HSA/AFS HUD Continuun of Care - VCHMIS HMIS Oxnard $ 90,778| $ 22,695 Y
Program
HSA/AFS RAIN Operations To help support the RAIN Transitional Living Center for eligible Thousand Oaks $ 7,786 $ - Y
residents
HSA/Homeless Ventura County ESG Program Homeless prevention, rapid re-housing, and housing relocation and stabilization $ 56,223| $ 56,223 Y
Services services
Library Community Developemnt Block Grant Grant to help fund low income services at Avenue Library $ 64,000 $ - Y
Library California Library Literacy Services To provide outreach and support services such as recruitment, initial and ongoing $ 48,758| $ - Y
training, and coordination of volunteer tutors and learners for Adult Literacy Services.
Library CA State Library Immigrant Alliance Grant to purchase bilingual books for children. $ 10,000| $ - Y
Program
Probation Agency |Gateway Funds Probation Officer at Gateway School. $ 110,000 $ - Y
Probation Agency |JDAI Funds used to pursue initiatives consistent with our Juvenile Detention Alternatives $ 10,000| $ - Y
Initiative.
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Probation Agency [Juvenile Justice Crime Prevention Act Program assesses youth and family risk, needs and strengths to determine the most $ 2,988,002 $ - Y
(JICPA) appropriate intervention. A collaborative approach in taken for service delivery as many
county agencies and local CBO's are involved in intervention activities.
Probation Agency |Standards and Training for Corrections Program is designed to foster effective staff selection and job related training for local | $ 142,619 $ - Y
(STC) corrections personnel.
Probation Agency [Youth Offender Block Grant Program is designed to provide services for those identified Juvenile offenders who $ 4,357,076 $ - Y
would have otherwise been placed with the California Youth Authority.
Probation Agency [Juvenile Probation and Camps Funding |Program is designed to support juvenile mental health care at our Juvenile Facilities, $ 5,115,000 $ - Y
Program (JPCF) provide juvenile placement services, and juvenile intake/home supervision programs.
Probation Agency [Community Corrections Performance The California Community Corrections Performance Incentive Act of 2009 (SB678) $ 725,000| $ - Y
Incentive Grants SB678 was built to achieve two purpose: 1) Reducing criminal behavior by adult probationars
through devolopment of Evidance Based Probation Supervision Practices, which would
prevent the probationers from commiting new crimes and be sent back to prison. 2)
Use State Correctional resources more efficiently.
Probation Agency |Juvenile Title IV-E Federal Entitlement program for specific services provided to juveniles $ 1,600,000| $ - Y
Probation Agency |Community Recidivism Reduction Grant |Funds used to provide community recidivism and crime reduction services delivered by| $ 74,901 $ - Y
(CRRG) CBOs
Probation Agency | Juvenile Recidivisium Reduction Grant- |Funds used to provide community recidivism and crime reduction services delivered by| $ 50,000| $ - Y
(JRRG) was CRRG) New CBOs - Youth programs
Probation Agency |AB1476 (2nd Strikers) Funds to address the limited-term increase of offenders on Post Release Community $ 200,000| $ - Y
Supervision.
Probation Agency |Pay for Success (NFF) Funds used to reduce recidivism among adult probationers. $ 75,000 $ - Y
Probation Agency |AB403 Continuum of Care Reform- Funds for foster & rel care recruitment, retention , and support (FPRRS) $ 161,032 $ - Y
FPRRS
Probation Agency |AB403 Continuum of Care Reform - Child |Funds used to provide an effective apporach to coordinated care and case planning for| $ 73,108| $ - Y
and Family Team all youth in the child welfare system (CFT)
Probation Agency [AB403 Continuum of Care Reform - Funds used to provide upfront training and assessment of families seeking to parent $ 21,417 $ - Y
Resourse Family Approval (RFA) children in foster care
Probation Agency |Commercial Sexual Exploitation of Fundsused for the purpose of preventing and intervening on behalf of children and $ 14,993] $ - Y
Children (CSEC) youth who are commercially sexually exploited or at risk of becoming commercially
sexually exploited.
Probation Agency |School Lunch Program Funding used to provide nutritious to youth placed at JJC $ 170,000 $ - Y
Probation Agency |Prop 57 Prop 57 allows inmates in the California Department of Corrections to earn custody $ 369,000| $ - Y
credits for education and rehabilitative achievements and allows inmates a parole
hearing to determine early release after serving their primary sentence. Funds will be
used for supervision of these inmates.
RMA - Environmental |Ocean Water Monitoring Beach water quality monitoring and public notification services to establish minimum $ 190,000 | $ - Y
Health standards for sanitation of public beaches necessary for protection of public health and
safety
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RMA - Environmental [Local Enforcement Agency Grants To carry out solid waste facilities permit and inspection programs $ 23,171 | $ - Y
Health
RMA - Weights and [State Contract Petroleum Perform petroleum, signage, and labeling inspections at gas stations $ 10,280 | $ - Y
Measures
RMA - Weights and [Service Agency To regulate service agencies/ agents responsible for the repair of commercial weighing | $ 3,000 | $ - Y
Measures and measuring devices.
RMA - Weights and [State Contract Weighmaster To perform inspections at junk dealer and recycler establishments licensed as $ 4,000 | $ - Y
Measures Weighmaster
Sheriff Standard Training for Corrections (STC) |Funds for Mandated Training of Jail Personnel $ 169,780 $ - Y
Sheriff Citizens Option for Public Safety (COPS) |Provides funding for Jail Building Imrpovements & Projects $ 230,000| $ - Y
Sheriff State Criminal Aliens Assistance Program |Provides Federal payments to the County for Incurring Correctional Officers salary $ 515,193] $ - Y
(SCAAP) costs for incarcerating undocumented criminal aliens
Sheriff JAG (Justice Assistance Grant) Provides funding for purchase of equipment. $ 10,000| $ - Y
Sheriff Selective Traffic Enforcement Program Provides funding to reduce the number of alcohol-related traffic collisions $ 300,000| $ - Y
(STEP)
Sheriff Serious Habitual Offenders (SHO) Provides funding to identify & prosecute criminal habitual offenders $ 25,000 $ - Y
Sheriff Off Highway Vehicle Grant Provides funding to maintain officers in unincorporated areas $ 25,000 $ - Y
Sheriff OES 2016 State Homeland Security Grant Provides funding to enhace equipment and response capability, training of personnel $ 760,000| $ - Y
and the development of response plans for all public safety agencies across Ventura
County.
Sheriff OES 2017 State Homeland Security Grant - Provides funding to enhace equipment and response capability, training of personnel $ 931,718| $ - Y
Approved by BOS 12/05/17 and the development of response plans for all public safety agencies across Ventura
County.
Sheriff OES 2017 Emergency Management Provides funding to enhace equipment and response capability, training of personnel $ 299,257 $ 299,257 Y
Performance Grant - Approved by BOS |and the development of response plans for all public safety agencies across Ventura
4/10/18 County.
Sheriff CA Multi-Jurisdictional Methamphetamine |Provides funding that targets Methamphetamine manufacturers and traffickers $ 263,000| $ - Y
Enforcement Team (Cal MMET)
Sheriff Citizens Option for Public Safety (COPS) |Provides partial funding for Sr Dep Sheriff $ 155,000 $ - Y
Sheriff Southern California High Tech Task Provides funding for an Office Assistant in program to handle the onslaught of high $ 58,692| $ - Y
Force (SCHTTF) technology and ID theft crimes.
Sheriff USDA Forest Service Agreement Marijuana Eradication in National Forest $ 9,000 $ - Y
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Agricultural
Commissioner

Glassy Winged Sharpshooter Inspection Program

Glassy Winged Sharpshooter Inspection Program

$ 829,000

Y

Agricultural
Commissioner

GWSS Nursery Treatments

Nursery Treatments to control Glassy Winged Sharpshooter

$ 250,000

Y

District Attorney

Elder Abuse XE Program

Provide victim services to the elderly population

$ 200,000

District Attorney

Child Abuse Treatment (XT) Program

Provide victim services/therapy to children (in collaboration
with Interface)

$ 248,870

District Attorney

County Victims Services (XC)

Provide services to farmworkers victims, the LGBTQ victims,
and victims of human trafficking in collaboration with
Interface, Coalition for Family Harmony, and CASA.

$ 396,881

$ 99,221

HCA Ambulatory Care

BSBC E-Consult Study

Develop an eConsult program to benefit patients across
Ventura County by decreasing specialty wait times, improving
the efficiency of the specialist referral process, and
enhancing communication between primary and specialty
care providers

$ 125,000

HCA Ambulatory Care

CHCF - OP Palliative Care

Provision of outpatient palliative care services

@

15,000

HCA VCMC/Amb Care

FTA Patient Transportation

Provide medical transportation for seniors and the disabled.

@+

30,000

HCA-Public Health

Childhood Oral Health Education Program

The Fluoride Varnish Program provides education and
support for medical providers and auxiliary staff to emphasize
the importance of childhood oral health and facilitate the
application of fluoride varnish in the medical and community
setting. The program provides fluoride varnish and oral
health supplies, training for medical offices on application
and billing, and provides oral health educational materials to
families at outreach activities. This program, funded by First
5 Ventura County, contributes to the improved oral health of
children 0 to 5.

$ 60,000

HCA-Public Health

Childhood Lead Poison Prevention

Provide direct case management for children as well as
education to the communities, families and health care
providers within its jurisdiction. Coordination of lead-related
activities of a range of local agencies and organizations, alert
the State to new source of lead exposure and barriers in the
continuum of care and prevention, and help develop creative
new strategies towards realizing a mutual vision of a healthy,
lead-safe environment.

$ 365,025

HCA-Public Health

Prop 56 Oral Health

Provide education about oral health, dental disease
prevention and linkage to treatment of dental disease
including dental disease caused by the use of cigarettes and
other tobacco products.

$ 281,673

COUNTY OF VENTURA
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Letter to the Board of Supervisors Multi-Year Grants Attachment B

Matching Approp/Rev
Budget Year Included in
Funds Prelim Budget?
Required ($) (YorN)

HCA-Public Health Hospital Preparedness Program Provide equipment, supplies and/or pharmaceuticals, to $ 290,799 $ - Y
enhance the hospital's capacity to respond to a biological
terrorism event

Estimated
Agency/ Department Grant Name Brief Description of County Service or Program Budget Year
Revenues ($)

HCA-Public Health Pan Flu Maintenance of a LHD influenza response plan that takes $ 88,201 $ - Y
into account target populations, countywide partners,
mitigation of risks for community members at large, including
physicians, county agencies, schools, first responders,
NGOs, health care facilities including home health care
agencies.

HCA-Public Health CDC Public Health Emergency Preparedness Support continued development and refinement of written $ 543,901 Y
plans and operating procedures to support local, public
health emergency response, including laboratory testing,
surveillance, communication, planning for needs of special
populations, and drills and exercises.

HCA-Public Health Children's Health Promotion Provide family support utilizing developmental screenings $ 687,300| $ 78,747
and assessment; case management and health education to
providers for developmental assessments. This program,
funded by First 5 Ventura County.

<|=<

HCA-Public Health HIV Prevention Program The cornerstone of the Office of Aids (OA’s) Prevention $ 188,288
Program is targeted HIV testing coupled with both Partner
Services (PS) and Linkage to Care (LTC). OA aims to more
effectively identify cases of HIV and reduce the spread of HIV
HCA-Public Health Ryan White Care Act - AIDS Drug Assistance Program funds are solely for costs associated with the $ 46,400 Y
Program (ADAP) administration of the AIDS Drug Assistance Program (ADAP)
enrollment and recertification process by Ventura County
Public Health.

HCA-Public Health HIV/AIDS Surveillance Program Maintain, establish, and enhance HIV/AIDS case surveillance| $ 69,530 Y
efforts. Improve timeliness, accuracy and reliability of the
local HIV/AIDS data. Report and investigate cases of public
health importance.

HCA-Public Health AIDS Medi-Cal Waiver Program Services provided include: case management, skilled $ 40,000
nursing, attendant care, psychotherapy, home-delivered
meals, nutritional counseling, nutritional supplements,
medical equipment and supplies, minor physical adaptations
to the home, non-emergency medical transportation, and
financial supplements for foster care.
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Multi-Year Grants

Attachment B

Estimated Matching Approp/Rgv
. o . Budget Year Included in
Agency/ Department Grant Name Brief Description of County Service or Program Budget Year .
Revenues ($) Fu.nds Prelim Budget?
Required ($) (YorN)
HCA-Public Health Ryan White Care Act TITLE Il Provide fiscal oversight; administrative planning, $ 334,760 Y
development, and delivery of comprehensive outpatient
health and support services to meet the identified needs of
individuals and families with HIV disease.
HCA-Public Health Housing Opportunities for People Living with AIDS |Provide fiscal oversight; provide case management and $ 348,486 Y
(HOPWA) housing assistance designed to alleviate or prevent
homelessness for persons living with HIV/AIDS.
HCA-Public Health Ryan White Title Il Outpatient EIS program Provide fiscal oversight; administrative planning, $ 203,240 Y
development, and delivery of comprehensive outpatient
health and support services to meet the identified needs of
individuals and families with HIV disease.
HCA-Public Health Immunization Action Program Vaccine accountability and management of state vaccine. $ 175,821 $ - Y
Local vaccination efforts in preventing and controlling vaccine
HCA-Public Health Communicable Disease Conduct disease investigation including contacts, guidance $ 32,178 $ - Y
and recommendations; provide professional and community
HCA-Public Health California Tobacco Control Program Proposition 99 |Provides technical assistance and advocacy training related | $ 150,000 $ - Y
to tobacco use prevention and control policy.
HCA-Public Health California State Tobacco Control Program Provides technical assistance and advocacy training related | $ 515,148| no Y
Proposition 56 to tobacco use prevention and control policy.
HCA-Public Health Food Waste and Prevention Grant CalRecycle food waste prevention and rescue grant. Will $ 454,914 Y
work collectively with local food rescue stakeholders in
forming a coalition whose goal will be closing the gap of food
insecurity and food waste throughout Ventura County.
HCA-Public Health Core STD Program Management Increase the efficiency and quality of sexually transmitted $ 15,0001 $ - Y
disease services.
HCA-Public Health Nutrition Education & Obesity Prevention Program- |Provide nutrition education and lead obesity prevention $ 995,741 $ - Y
NEOP efforts that aim to reduce overweight and obesity rates
among CalFresh eligible families in Ventura County, through
education and strategies that support healthy behavior and
create change at the community level.
HCA-Public Health Women, Infant and Children Provide low income, high health risk infants, preschool $ 4,755,335 $ - Y
children, and pregnant and nursing women with health and
nutrition counseling and education, and nutritious foods.
COUNTY OF VENTURA FY 2018-19 Preliminary Budget
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Letter to the Board of Supervisors

Multi-Year Grants

Attachment B

Estimated Matching Approp/Rgv
. o . Budget Year Included in
Agency/ Department Grant Name Brief Description of County Service or Program Budget Year .
Revenues ($) Fu.nds Prelim Budget?
Required ($) (YorN)
HCA-Mental Health Assist Ventura County (implementing AOT) Grant [This 4-year pilot program is intended to implement and $ 1,000,000 $ - Y
#: 1H79SM063534-01, CFDA # 93.997 evaluate new AOT programs and identify evidence-based
practices in order to reduce the incidence and duration of
psychiatric hospitalization, homelessness, incarcerations,
and interactions with the criminal justice system while
improving the health and social outcomes of individuals with
a serious mental illness (SMI). This program is designed to
work with families and courts to allow these individuals to
obtain treatment while continuing to live in the community
and their homes.
HCA-Mental Health Rapid Integrated Support and Engagement Through the RISE program, team members provide multiple | $ 876,234 $ - Y
(RISE) Expansion Project services including extensive countywide outreach to clients
who are at risk of a mental health crisis, currently
experiencing, or at high risk of re-experiencing a mental
health crisis. The primary goal of the RISE program is to
successfully link clients to the appropriate level of mental
health care by providing robust transitional case
management and clinical services in a field setting. Two
expansion strategies are proposed to be implemented
through this project: Law Enforcement Partner Team Strategy
& TAY Engager Team Strategy
HSA/CSD Medi-Cal - July 2014 -Jun. 2018 O&E Outreach and Enrollment $ 135,222 $ - Y
HSA/CSD Medi-Cal - January 2015 -Jun. 2018 Renewal Assistance $ 87,586 $ - Y
HSA/CSD Volunteer Income Tax Program 16 Income tax return preparation for underserved population $ 80,303| $ 135,167 Y
HSA/Homeless Services|City of Oxnard ESG Program- July 1, 2016 to June |Emergency Solutions Grant $ 31,940 $ 31,940 Y
30, 2018
HSA/Homeless Services|City of Oxnard ESG Program- July 1, 2017 to June |Emergency Solutions Grant $ 20,000 $ 20,000 Y
30, 2019
RMA - Environmental State Water Board Algae TMDL Special Study Grant $ 24,8291 $ - Y
Health
RMA - Planning Sea Level Rise Coastal Commission Grant Update Ventura County's Local Coastal Program (LCP) by $ 121,296 | $ 121,296 Y
Program addressing the effects of sea level rise.
Sheriff FY17 DNA Lab Enhancement Improvement- Funding of a fixed term For Sci Il and training classes. $ - Y
Capacity Enhancement Program $ 62,457
Sheriff FY15 Operation Stonegarden Overtime and equipment associated with the program $ 263,750 $ - N
Sheriff FY16 Operation Stonegarden Overtime and equipment associated with the program $ 200,000 $ - N
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RESOLUTION Attachment B

APPROVING AND AUTHORIZING EXECUTION OF
AGREEMENT AP-1819-18, HI-1718-18, MI-1718-18, MS-1819-34, SP-1819-18, TV-1819-18, AND ALL
SUBSEQUENT AMENDMENTS BETWEEN
THE VENTURA COUNTY AREA AGENCY ON AGING
AND THE CALIFORNIA DEPARTMENT OF AGING
FOR FISCAL YEAR 2018-2019

WHEREAS, the Ventura County Board of Supervisors is committed to serve this area's older
population; and,

WHEREAS, the agreement between the California Department of Aging and the Area Agency on
Aging for Older Americans Act programs outlined in Fiscal Year 2018-19 agreement AP-1819-18, HI-
1718-18, MI-1718-18, MS-1819-34, SP-1819-18 and TV-1819-18 aids the development of improved
and increased service to the elderly; and

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE COUNTY OF
VENTURA:

That the Fiscal Year 2018-2019 "Standard Agreements" AP-1819-18, HI-1718-18, MI-1718-18,
MS-1819-34, SP-1819-18 and TV-1819-18, by and between the California Department of Aging
and the Ventura County Area Agency on Aging, a copy of which are on file with the Clerk of the
Board, are hereby approved.

Be it further resolved, subject to County Counsel approval as to legal form and County
Executive Office review, that the Director of the Area Agency on Aging is authorized to sign and
execute contracts AP-1819-18, HI-1718-18, MI-1718-18, MS-1819-34, SP-1819-18 and TV-
1819-18, and contract amendments that do not extend the term of such contracts longer than
six months; that make clarifications or technical modifications to the contract; and that make
changes consistent with the original purpose of the contract and do not result in additional costs
to the County. The Director of the Area Agency on Aging is also authorized to sign any
confidentiality statements related to these contracts that are required by the California
Department of Aging, so long as any confidentiality statement is reviewed and approved by the
County Executive Office and the County Counsel's Office.

On motion of Supervisor , seconded by Supervisor , the
foregoing resolution was passed and adopted on , 2018.

Peter Foy, Chair
Board of Supervisors
ATTEST: MICHAEL POWERS
Clerk of the Board of Supervisors
County of Ventura, State of California

By:
Deputy Clerk of the Board



Letter to the Bo

FISCAL YEAR 2018-19 CAPITAL PROJECTS CURRENT STATUS AND SUMMARY
OF RECOMMENDED PRIORITY CAPITAL PROJECTS AS REVIEWED BY THE
CAPITAL PLANNING COMMITTEE

FY17-18 ACCO PL SH ENTS

Hall of Administration Lower Plaza | and LED Liahtina Retrofit ($2.3 million)
— Replacement of original ceiling and lighting fixtures in the space formerly occupied by
Information Technology Services Department (ITSD) and GSA’s current footprint in the
Lower Plaza with LED lighting fixtures and new ceiling tiles. The total impacted footprint
is approximately 32,000 sf. The scope of work includes redesign of the vacated space,
significant electrical upgrades to 40-year-old infrastructure and design related to the
repurposing of part of ITSD’s data center. The project completed in February 2018. Health
Care Agency staff occupied the space in March 2018.

Development and integration of a software solution that will automate and centralize all
data components regarding leave of absence tracking. The project was completed in
February 2018. This system will integrate directly with the County's payroll system,
Ventura County Human Resources Payroll (VCHRP) providing data to each County
agency.

Acauisition of Two Sikorskv HH-60L Black Hawk Hel ($3.4 million) — In July
2017 County Fire purchased two quality helicopters from the United States Army. The
helicopters are relatively new (2004 and 2007) with very low air miles. These helicopters
can hold triple the water capacity of helicopters in the existing fleet. They are currently
going through a rigorous inspection and up-fitting of equipment.

Design and construction of the 10,000 square foot two-story facility consisting of 3
apparatus bays and 9 dorm rooms located at 7561 Mitchell Road in Newbury Park was
completed in August 2017.

Ventura Countv Medical Center (VCMC) lacement Hospital Wina ($305 million)
Design and construction of a hospital replacement wing to comply with State seismic
standards was completed in August 2017. Construction is now focused on remodeling
the Fainer Building which includes an Emergency Department expansion on the first
floor and NPC3 seismic compliance on levels 2, 3 and 4. Project came in under budget.
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BOARD APPROVED PROJECTS IN-PROCESS

GENERAL FUND

Desian and Construction of the Health and Programming Unit (HPU) at Todd Road

— On May 10, 2016 the Board of
Supervisors formally accepted a grant award for the construction of a new Health and
Programming Unit at the Todd Road Jail. The Board also committed the County match of
$6.1 million for the project. Development of the project’'s programming documents
including schematic design and performance criteria are in-process. County staff was
informed by the Department of Finance of the acceptance of the County’s Project
Establishment package on May 1, 2017. The ground lease documents have been
approved by the State. A Request-For-Proposal (RFP) was released in May 2018. A
design/build contract award is expected in September 2018.

Improvements at the Medical Examiner’s Facility ($1.4 million) — Upgrade to the
electrical infrastructure at the Medical Examiner’s Office will be completed in August 2018.
Included in the scope is the installation of a new LODOX full body forensic scanner.
Project scope also includes a new HVAC system for the walk-in refrigerator and freezer
to ensure a redundant, climate controlled system.

— Upgrade of the County’s human
resources, payroll and benefits system, known as VCHRP, to the latest supported version
of Oracle PeopleSoft and replacement of the server infrastructure supporting the current
version. Project kick-off held January 22, 2018. On-going activities include working with
Auditor-Controller, CEO Human Resources and IT Services on Fit-Gap Analysis of the
current software compared to the next version, build out of new infrastructure and start of
analysis and design of the custom reporting solutions from Simpler System. Projectis on
schedule for go-live in January 2019.

— On September 15, 2016, the Property
Tax Assessment and Collection System (PTACS) Steering Committee held the project
kick off. On-going activities include working with Assessor, Auditor-Controller, and
Treasurer Tax-Collector to define their business requirements, development and testing
of the Assessor module and start of the Auditor-Controller/Treasurer Tax-Collector
module. Assessor sub-projects with Tyler Technologies, Inc., and The Sidwell Company
are on-going. Project schedule is on track and project is within budget. The project
accomplishments to date include: completion of business requirements for Assessor,
Auditor-Controller and Treasurer Tax-Collector, data migrations, system infrastructure
design and initial infrastructure build out, and completion of the first three of nine project
iterations. Project is 50% complete and on schedule for go-live in June 2019.

— Design
and implementation of a centralized managed electronic repository for scanned
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Letter to the Bo Attachment C

documents, photographs, audio files and video files. The ECM system will provide a more
organized and retrievable electronic format for storage and circulation, which will increase
efficiency. Using Laserfiche software, this project will further efforts to streamline
information flows benefitting the District Attorney’s Office and the Public Defender’s office.
Thus far, the District Attorney’s Office has begun their implementation and the Public
Defender's Office is preparing to present their implementation details for approval to the
Board of Supervisors.

NON GENERAL FUND

Airport ($10.6 — Once complete, Phase | of the hangar project will comprise of
41 aircraft storage hangars and the related infrastructure improvements. This project is a
priority due to the extensive hangar wait list at the Camarillo Airport. The Department of
Airports received financial assistance from the FAA and State DOT in the amount of $3.85
million under the FAA Airport Improvement Grant Program. Construction is anticipated to
kick-off before the end of the year with construction completion estimated in late spring of
2019.

n/C ction of a New Fire 11 milli n
Design and construction of an approximately 14,000 square foot one-story facility
consisting of 3 apparatus bays, 9 dorm rooms, a training center, and garage located at
the intersection of River and C Streets in the City of Fillmore. Project is 70% complete.
Estimated completion date is Summer 2018.

Desian and Construction of a New Fi  Station #20 in Oiai. Ca. ($7.3 million) — Design
and construction of an approximately 8,000 square foot one-story facility consisting of 2
apparatus bays, 4 dorm rooms, and garage located at 12000 Santa Paula Ojai Road in
Ojai. Fire and Public Works staff are finalizing several design revisions and working with
Caltrans to obtain permits before proceeding with construction.

— In July 2017 County Fire purchased two quality helicopters from the United
States Army. The two military-grade helicopters, once converted to Firehawks, will be
capable of multi-mission firefighting including medical transport, search and rescue and
aerial firefighting. Improvements include new 1000 gallon water tanks with filling snorkel
and controls, new avionics, seating to accommodate a ten person flight crew, high landing
gear and paint. The estimated completion date is June 2019.

—PWA, in
collaboration with GSA, managed the program for Seismic Compliance. Included in the
seismic compliance is upgrade to the structure’s Heating, Ventilation and Air
conditioning (HVAC) system serving the Intensive Care Unit (ICU) and Emergency
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Room (ER) which, when completed, will satisfy NPC3 seismic compliance requirements
The project also included significant repair and fortification of the roof. The projected
date of completion is August 2018.

Potrero Road Bike Lane Construction Phases 1 & 2 ($2.7 million) - Construct Class II
bike lanes on Potrero Road from Hidden Valley Road to 0.11 mile east of Trentwood
Drive. The project will construct 6 miles (phase 1 and 2) of bike lanes on Potrero Road.
The project includes pavement widening on both sides of the roadway, realignment of the
roadway, widening the existing box culvert/bridge, cape seal and installing signing,
pavement delineation and markings. Phase one is in its design phase. The estimated
construction completion date is late summer 2019. The construction of phase one is
funded by a combination of Congestion Mitigation and Air Quality (CMAQ) and Active
Transportation (ATP) funds, with a local match of 11.47%. Phase two of the project is in
design. The estimated construction costs for phase 2 is $1.2 million. Funding for
construction is to-be-determined. An ATP grant application will be submitted in the next
cycle, which opens in May with applications due in July 2018.

— Design and construction of a
replacement administration building at the Channel Islands Harbor. The current facilities
are inadequate for long-term use. The Public Works Plan Amendment (Number 4)
regarding project footprint, size and height has been approved by the California Coastal
Commission. Permits are anticipated by end of FY17-18. Construction is expected to
start in FY18-19, and last approximately 14 months.

— A cloud-based labor and attendance
collection system that allows staff to record their time electronically. Currently time
recording for nurses and other ancillary staff at the Ventura County Medical Center and
Santa Paula Hospital is completed on manual time sheets. This is highly inefficient and
invites numerous opportunities for errors. This solution will allow for staff to record their
time by badging in and out of their work areas. This automated system will allow for
enhanced analysis of key labor analytics resulting in improved operations and cost
savings. Patient care will also be improved through better visibility of how resources are
utilized and ensure they are effectively placed where the need occurs.

RECO ENDED PR ORTY PROJECTS for FY 18-19

GENERAL FUND

imal Services Camarillo Animal Shelter Im
— (TBD) Built in the 1980’s, the County’s main shelter was built with materials and
concepts that do not meet many of today’s modern shelter standards. While staff
continues to do their best under difficult conditions, the facility remains in need of a major
renovation or rebuild. This recommended rebuild would include new kennels, additional
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veterinarian clinic space, intake facilities and an administration building. Other additional
facilities are needed as well including an isolation facility to properly separate sick animals
from the population and a spay/neuter clinic with public access. In general, a new
community shelter is needed to improve current shelter conditions and to better facilitate
an environment where more animals are adopted from the shelter.

Government Center Fuel Tank Reblacement P ct ($7 million) — The purpose of this
project is to comply with a regulatory law that went into effect on September 25, 2014.
The Health and Safety Code, Section 25292.05 requires that all single-walled
underground storage tanks (including piping) be permanently closed by December 31,
2025. The Government Center has two single wall tanks that pose a potential fuel tank
leaking liability and are subject to the adopted regulations which will require that they be
removed prior to 2025.

NON GENERAL FUND

n of a New Fire Sta ks Ca. million
The current fire station #34 located on Avenida De Los Arboles was built in 1949 and is
the oldest physical structure in the Fire Protection District (FPD). The station no longer
meets the needs of the District due to its size and outdated building construction. The
District has acquired land on Mountclef Bivd near California Lutheran University. A
Request for Qualifications (RFQ) is in process for an architect. Once selected a design
contract will come before the Board of Supervisors in Summer/Fall 2018.

Desian of New Fire Department Trainina and Administration Facilitv at the
Camarillo Ai - ($5 million) - Design and construction of a modern fire training facility
and administrative headquarters of County Fire. The project will be constructed on a 22-
acre parcel of land acquired from the Ventura Community College District in 2017. Once
the site’s master plan is completed the design process will begin in FY18-19.

Saticov Redional Golf Course Clubhouse Proiect ($2 million) — The structure located
at the Saticoy Regional Golf Course is in a state of disrepair and in need of replacement.
GSA staff is working with the Public Works Agency’s Engineering Services Department
to develop the design for replacement of the existing structure.

— Project scope includes significant
upgrades to the second, third and fourth floors of the Fainer Building. All upgrades are
required to reclassify the building to Office of Statewide Health Planning and Development
(OSHPD) Nonstructural Performance Category 4. Included in the scope is fire sprinkler
pipe bracing, medical gas piping upgrades allowing connections of medical gases to
patient headwalls and low voltage systems upgrades for new data cabling to connect
nurse call, code blue and fire alarms with the new Hospital Replacement Wing (HRW)
system.
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The Ventura County Library Services Agency (VCLS) has recognized the need for more
space at the Fillmore Library. The scope includes design and construction, and the
proposed new building will allow for more area to perform typical library functions and will
also provide the community of Fillmore with an additional 2,000 square feet of space for
library programming, adult literacy tutoring, English as a Second Language classes, Early
Childhood Literacy Classes, S.T.E.A.M. and Maker Programs, and more. It will also be
available for the community to use for various community organizations to hold meetings
and training classes. The space will strengthen the Library’s role as a community
gathering place and hub of civic engagement and education. Included in the scope of
work are improvements to the existing Library building. Last year the project went to bid
two separate times. In both instances the competitive bids were deemed too high for the
project to continue. Staff is working with Supervisor Long’s office to explore other options
to accomplish this project.

Preliminarv Desian and Environmental for the Future Runwav & Taxiwav
— Construction for the estimated $34 million
runway and taxiway reconstruction project is scheduled in the Capital Improvement Plan
for FY 2023-2024. Preliminary design and environmental reviews must be completed
prior to seeking financial assistance from the FAA and state DOT in the amount of $31
million under the FAA Airport Improvement Grant Program. The Airport plans to begin
the preliminary work now to meet critical FAA deadlines for future grant programming.

PROJECTS UNDER CO S DERATO

Permanent Supportive Housing for Needv Individuals/Families — As part of the
Board’s mission to end homelessness, the California Senate has proposed an initiative
called “No Place Like Home”. This program is designed to repurpose Mental Health
Services Act funding to facilitate development of new permanent housing for chronically
homeless persons with mental illness using a Housing First approach. This funding could
augment ongoing initiatives around Whole Person Systems of Care.

— Construction of up to 99,000
square-foot consolidated health care facility in the newly-developed East Area One
project being developed in east Santa Paula. The facility is to include primary care,
specialty care, urgent care, radiology and laboratory services, physical therapy,
Behavioral Health services, Women, Infants and Children (WIC) services and an
outpatient surgery center. Other potential County departments include the Human Service
Agency (HSA), Area Agency on Aging (AAA), Library drop-off and tax payment drop-off.
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County Bridage Improvements — Of the 158 in the County, 81 are recognized in the
National Bridge Inventory (NBI) and 77 are considered local bridges (less than 20 feet in
length). Bridges in the NBI qualify for federal funding when they meet certain criteria and
funds are available. Of the 158 bridges, two are considered structurally deficient. The
average age of County bridges is 63 years. An estimated $70 million is needed to replace
64 bridges that are over 75 years old and should be considered for replacement in the
next 10-20 years. Funding resources are being evaluated to address this long-term
infrastructure need.

Family Justice Center — Design and construction of an “under one roof” resource center
providing collaborative and coordinated support for victims of child abuse, elder abuse,
sexual assault, human trafficking and domestic violence. In Ventura County we have
nearly 17,000 allegations per year of crimes against these most vulnerable of victims. At
present, the services available for them (law enforcement safety planning, counseling,
restraining order assistance, emergency food, shelter, medical examinations and many
others...) are dispersed across many different locations and provided by many different
governmental and non-profit agencies. The lack of coordination and geographic isolation
of these offered services is often an insurmountable barrier for many, leaving women,
children and the elderly vulnerable to continued victimization and resulting in on-going
medical, mental health and social costs. The Family Justice Center will provide space for
multiple governmental and non-profit service providers that will be required to integrate
their services via a single intake and coordinated services to help victims and their families
persevere, recover and thrive.

Repurposina of 2323 I Dr. in Ventura. Ca. — The building at 2323 Knoll Drive has
served as HCA’s main administration building for several decades. The 41,000 square
foot facility is in need of significant improvements. The CEO has commissioned a facilities
condition assessment of the building to determine its needs for possible future uses
including a 24/7 shelter. As other space in County facilities becomes available, HCA staff
is being relocated to other locations including the Lower Plaza of the Hall of Administration
and possibly 5851 Thille St. in Ventura.

Land Acauisition. Desian and on of a New Westlake Fire Station in

— Station #33 near Lake Sherwood no longer meets the needs of
the District. The City of Thousand Oaks along with County staff from FPD and CEO are
working together to evaluate alternate locations that may be preferable in better serving
the population and reducing response times for a majority of its emergency responses
while maintaining adequate coverage to the Lake Sherwood area.

Repurposina of Buildina at Juvenile J ce Center (JJC) for Transitional Aae

— as the JF continues to experience a low population of youth, other
opportunities are being evaluated for the vacant housing buildings at the site. One to two
of the vacant housing buildings is/are being considered for a Transitional Age Youth (TAY)
Program. Senate Bill 1106 would add Ventura County to a list of other “pilot” counties
and allow for the creation of a young adult Deferred Entry of Judgement program (ages
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18-21) utilizing the vacant facility space. The TAY program would provide an array of
mental health, cognitive behavioral treatment, vocational training, and supportive services
for program participants. The priority populations include young adult offenders struggling
substance abuse, homelessness, mental iliness, and/or other related issues.

Government Center Hall of Administration’s Data Center Reconfiquration - the
amount of space needed for the data center in the HOA’s Lower Plaza has significantly
decreased over time. Coupled with the increasing need to optimize space in the building,
opportunities are being evaluated to repurpose over half of the original footprint of the
data center into a testing/conference room for County use. In addition, the design team
led by GSA will evaluate the replacement of the original Halon system (waterless fire
suppression), HYAC upgrades and the data center’'s power supply infrastructure.
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County Quick Facts

Board of Supervisors Districts

District 1 District 2 District 3 District 4 District 5
Supervisor Supervisor Supervisor Supervisor Supervisor
Bennett Parks Long Foy Zaragosa
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County Quick Facts

Ventura County Population

Estimates with Annual Percentage
City 2017 2018 Percent Change
Camarrillo 68,370 68,741 0.5
Fillmore 15,800 15,953 1
Moorpark 36,684 37,044 1
Ojai 7,641 7,679 0.5
Oxnard 205,489 206,499 0.5
Port Hueneme 23,711 23,929 0.9
San Buenaventura 111,085 111,269 0.2
Santa Paula 31,061 31,138 0.2
Simi Valley 128,274 128,760 0.4
Thousand Oaks 129,502 130,196 0.5
Unincorporated 98,293 97,865 (0.4)
Total 855,910 859,073 0.4
Source: California Department of Finance Demographic Research Unit
Source: California Department of Finance May 2018

County Employers by Industry
Agriculture Other
7% 18%
Manufacturing
9%
Government
14% Service Industries
35%

Trade

16%
Source: State of California Employment Development Department
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County Quick Facts

Top Five Property Taxpayers in Ventura County

Name Type of Business Total Tax Levy % of Total
Amgen, Inc Biotechnology 13,862,100 0.93
Southern California Edison Co. Utility 13,656,103 0.92
Macerich Oaks LLC Real Estate 3,660,294 0.25
Southern California Gas Co. Utility 3,475,953 0.23
Proctor & Gamble Paper Products  Paper Products 3,454,568 0.23
Total Attributable to Five Largest Property Taxpayers 38,109,019 2.56

Based upon property tax levies per 2017-18 secured tax roll
Source: County of Ventura Treasurer-Tax Collector
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COUNTY BUDGET GUIDELINES

A. Ventura County Mission, Values and Guiding Principles

On September 13, 2011, the Board of Supervisors updated the County’s Mission Statement and
Values and identified guiding principles for planning and consistent decision making. These
guideposts are to be used to develop strategic, business and operating plans and identify
programs and services to attain desired outcomes, set objectives and measure outcomes. The
statements are reproduced here to reaffirm the importance of these principles in guiding the
planning and defining the purpose of the County’s budget development process.

1. Mission:
To provide superior public service and support so that all residents have the opportunity
to improve their quality of life while enjoying the benefits of a safe, healthy and vibrant
community.

2. Values:

Build and foster public trust through:

Ethical behavior

Transparency and accountability

Equitable treatment and respect of all constituents
Excellence in service delivery

3. Guiding Principles:
We focus on serving our residents and business communities by:

e Adopting carefully considered policies
Staying competitive through the implementation of proven practices and the effective
use of technology

o Delivering services in a business and constituent friendly, customer-service driven,

cost effective manner

Utilizing strategic thinking and action

Promoting an action-oriented, empowered, and accountable workforce

Planning for and developing programs to meet future needs

Operating in a fiscally responsible manner

B. Ventura County Budget Principles, Policies and Guidelines

In keeping with the strategic goals of good government and financial stability identified in the
County’s 2011-16 Strategic Plan, the following principles, policies and guidelines reaffirm and
continue the County’s sound financial management practices. The budget is a resource-allocation
policy document. As such, particular attention should be focused on policy issues, such as tax
policy, funding priorities and “macro” problems as described in the budget document.
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Opportunities should be provided for public input at the beginning of the budgeting process, as
well as during the governing body’s public review and budget adoption. In an effort to encourage
public involvement, these principles, policies and guidelines were developed to provide sufficient
information to help frame the policy development and review process.

1.

Structurally Balanced Budget for All Funds

The County will not budget appropriations and other financing uses in excess of estimated
revenues and other financing sources expected to be received in the same year that would
reduce fund balances below acceptable levels. This “pay as you go” approach mandates
that any increase in expenditures, decreases in revenues or combination of the two that
would result in a budget imbalance would require cost cutting and/or revenue
enhancement, rather than using fund balances to support ongoing operations. Balancing
the bottom line with effective service and program efficiencies will ensure that the County
provides public services in a financially responsible manner.

a.

At the start of the County’s annual budget process the County Executive Office will
establish the necessary budget guidelines needed to produce balanced budgets.

Any year-end operating surpluses should revert to fund balance for use: first,
maintaining policy-set fund balance levels; second, funding one-time expenditures,
including capital improvement projects.

Departments may not receive credit for budget reductions by shifting programs or net
cost to other departments.

Budget reductions should first be considered and determined on the basis of program
priorities and their relative merit to other programs within an agency/department and
fund. In support of this principle, the County Executive Office will focus its attention on
departmental program impacts. Offsetting revenue estimates must be considered on
a case-by-case basis.

Increased net cost for future inflationary costs, including negotiated employee salary
and benefit increases, must be funded through projected ongoing revenues or offset
by net cost reductions in departments’ budgets.

State or federal funding reductions for specific programs/services must be offset by
corresponding cuts in same County budgets and programs or offset by net cost
decreases in alternate programs. Reduction of discretionary funding by the State or
federal government must be offset by specific net cost departmental budget cuts.

The use of performance measures and benchmarking is an important tool for
evaluating whether programs are being managed efficiently and effectively.
Preparation of performance measures/benchmarks for all programs by departments
for the annual Preliminary Budget is required.

Departments must annually review all significant mandates and discuss their impact(s)
on departmental programs presented in the Preliminary Budget. Wherever possible,
departments should reduce or eliminate any County subsidy for unfunded State and
federal mandates.
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2.

i. If General Fund grants and subventions for specific non-mandated programs do not
recover full costs, department budgets must so specify. Differences should be covered
from their existing budgets.

j- Sunset clauses will be established on any new County regulations to assure periodic

review of their necessity and relevance.

k. Appropriation of unanticipated revenue for governmental funds requires prior Board of
Supervisors approval.

I.  All unrestricted surplus trust/agency funds will be transferred to the General Fund as
available financing. When possible, departments shall maximize the use of restricted
funds while adhering to all laws, rules and regulations governing the use of these
funds.

m. The resources of the Debt Service Funds are legally designated for, and restricted to,
payment of long-term debt. The County’s current reserving policy, outlined in the
County’s Debt Utilization Policy, shall be maintained.

Inflation and Growth

If normal revenue inflation and/or growth do not keep up with expenditure/expense
inflation, the departments will be required to decrease expenditures/expenses and/or seek
new revenue sources.

Contingencies and Fund Balances
a. Contingencies and Fund Balances

i. The recommended minimum adopted level of General Fund Contingency will be
$2 million.

ii. General Fund amounts assigned for litigation and audit disallowances will be
recommended to the County Executive Officer by County Counsel and the Auditor-
Controller, respectively.

iii. The recommended minimum level for the General Fund Unassigned Fund Balance
- Subsequent Years Financing is 10% of total appropriations. These designated
funds should be replenished through the budget process. The long term goal for
this account is 15% of total appropriations.

iv. If unforeseen circumstances occur which cause fund balances to drop below their
targeted levels, then the County Executive Office will present the Board with
various options for curing any such deficiencies, including appropriation reductions
and/or new revenue sources in the current or future years.
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b. Debt Service Reserve Funds

Reserve levels are established as prescribed by the bond covenants adopted at the
time of issuance of debt.

Enterprise Funds

a. Enterprise Funds are established to provide services primarily outside the County
government and are operated on full cost-recovery basis through charges for services.

b. All rates and fees used for Enterprise Fund billing purposes will be reviewed by the
Auditor-Controller's Office and approved by the Board as part of the budget process.
If agencies/departments have to recalculate their rates and fees to reflect any
significant Board-adopted budget actions, they shall be resubmitted for approval.

Internal Service Funds

a. Internal Service Funds are established to provide services primarily within County
Government and are operated on a full cost recovery basis through charges for
services.

b. All rates and fees used for Internal Service Funds will be reviewed by the Auditor-
Controller's Office and approved by the Board as part of the budget process. If
agencies/departments have to recalculate their rates and fees to reflect any significant
Board-adopted budget actions, they shall be resubmitted for approval.

c. The County will maintain appropriate reserves in the General Liability, Workers
Compensation, and Medical Insurance Funds (and other funds as appropriate) to meet
statutory requirements and actuarial projected needs.

Long-Range Planning

For decision-making purposes, the County will maintain a long-range fiscal perspective
through the use of an annual operating budget and a three-year to five-year budget
forecast with revenue and expenditure projections to be presented to the Board by the
County Executive Office.

Capital Improvements and Acquisitions

The County Executive Office shall prepare an updated Five-Year Capital Improvement
Plan each budget cycle. Projects will be reviewed in keeping with the goals of funding
priority projects and protecting county assets.

Debt Policy

Debt is utilized by the County of Ventura to provide general or specific benefits to its
citizens. Debt proposals must be closely coordinated with the County’s capital and
operating budget process and must take into account the impact of the proposed debt
issue on the County’s credit rating and total debt burden. Repayment of the borrowed
funds is of paramount concern to the County and, therefore, the proper structuring and
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10.

11.

12.

continued management of County debt is critical. For these reasons and to assure that
debt is utilized only when it is in the best overall interest of the County, a formalized debt
utilization review and coordination function is established and outlined in the County’s
Debt Utilization Policy. The Policy also outlines limitations on debt, establishing that total
debt service, including Pension Obligation Bonds, shall not be greater than six percent
(6%) of total General Fund expenditures.

Generally Accepted Accounting Principles

The County will always conduct the County’s financial affairs and maintain records in
accordance with Generally Accepted Accounting Principles as established by the
Government Accounting Standards Board, Financial Accounting Standards Board, State
Controller's Accounting and Auditing Manual, and federal and State requirements.

Budget Monitoring and Adjustments

a. Departments are responsible for monitoring budgets on a monthly basis to ensure
year-end compliance with each budget unit's appropriations and adjusted net cost
amount.

b. Departments must immediately notify CEO of projected adjusted budget net cost
overruns and develop corrective action plans to achieve a year-end balanced budget.

c. The CEO will initiate quarterly budget monitoring processes, including projection
submissions by departments, and will prepare summary reports for the Board of
Supervisors as appropriate.

d. The CEO will identify and recommend resolution to projected net cost overruns in
departments’ adjusted budgets. Necessary budget adjustments will be recommended
to the Board by the CEO as soon as possible.

e. Any new net cost programs or expanded services must be offset by new revenue or
net cost reductions in existing programs.

Annual Rate and Fee Adoption

Each fiscal year, consolidated departmental public rate and fee recommendations on a
full cost recovery basis will be presented to the Board of Supervisors for adoption as soon
as possible prior to the Budget Hearings.

Grants, Subventions and Subsidies

The policy for Approval of Grants, Subventions and Subsidies is outlined in the County’s
Administrative Policy Manual. Authorization for grant applications has been incorporated
into the Preliminary Budget process. A recommendation will be included in the CEO’s
Preliminary Budget Board letter to approve applications for grants that are listed on an
attachment to the letter. Inclusion of the specific grants on the attachment will eliminate
the need to file a separate Board letter for approval of each respective grant application.
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County Budget Process as Legal Compliance

The entire budget process is governed by code. The County budget process is the method
used to respond to a set of required legal actions and compliance with the State of
California Government Code 829000 through 830200, also referred to as the County
Budget Act. These sections govern the filing of budget requests and preparation of the
recommended and adopted budgets. The recommended budget is commonly referred to
as the “Preliminary Budget” in Ventura County. Specific responsibilities are charged to the
Board of Supervisors, the County Executive Officer, the Auditor-Controller, and officials in
charge of budget units.

A summary of the sections relevant to the filing of estimates is:

1. 829040. Charges officials responsible for budget units with submitting itemized
estimates of financing sources, financing uses and any other matter required by the
Board to the County Executive Officer or Auditor as the Board directs.

2. 829042. Charges the County Executive Officer or Auditor, as designated by the
Board, with responsibility for prescribing the form of worksheets to be used in filing
budget requests.

3. 829043. Charges the Auditor with responsibility for estimating bonded debt service
requirements.

4. 829044. Charges the Auditor with responsibility for recommending and supporting
with data any necessary revisions to estimates of financing sources and filing such
recommendations and data with the County Executive Officer.

5. 8§29045. Provides for re-designating responsibility for filing budget requests in event
of failure of responsible official to do so.

6. 829061. Charges the County Executive Officer or Auditor, as designated by the
Board, to review the budget requests and prepare a recommended budget.

7. 829083. Charges the County Executive Officer or Auditor to revise the
recommended budget to reflect actions of the Board in developing the adopted budget.

Budget Development Manual

The County prepares a Budget Development Manual on an annual basis. The primary
purpose of the Manual is to establish procedures and guidelines to standardize the
preparation and submittal of all the basic and supplemental information which represent a
department’s budget. The Manual is a detailed guide to be used throughout the County’s
budget cycle. Such common use by all County departments will bring greater simplicity,
consistency and efficiency to budget preparation. The Manual is available at the County’s
website.

19



E. FY 2018-19 Budget Process Calendar (subject to revision)

Date

Item

Tuesday, March 20

Second Quarter AP0O6 Budget Status Report to the Board.

Wedneday, March 14 through
Friday, March 30

Department Head budget meetings with CEO to discuss
Budget targets and issues.

Tuesday, April 3

Non General Fund Requested Budgets due from
Departments. Includes required data, narrative input and
related materials.

Monday, April 9

General Fund Requested Budgets due from Departments.
Includes required data, narrative input and related
materials.

Friday, June 1

FY 2018-19 Preliminary Budget Book available.

Tuesday, June 5

CEO Preliminary Budget recommendations presentation to
Board of Supervisors.

Monday, June 18

Budget Hearings begin*

*Note: State law requires completion of Budget Hearings within 14 days after they begin.
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Total Budget

Exhibit 1

GENERAL FUND
APPROPRIATIONS, FULL-TIME EQUIVALENT (FTE) POSITIONS, & FINANCING

FTEs
FY 2017-18 FY 2018-19 FY 2017-18 FY 2018-19
Adopted Estimated Prelim Adopted Prelim
Budget Actual Budget Budget Budget
Financing Uses:
General Government 73,446,685 76,645,865 76,501,093 473.06 469.06
Environmental Balance 44,922,574 46,696,544 47,052,333 319.22 325.22
Health & Human Services 440,094,102 431,181,358 430,428,226 2,430.00 2,264.70
Administration of Justice 450,514,426 457,877,868 462,502,130 2,084.30 2,089.80
Other General Fund 75,265,922 77,982,505 90,626,490 - -
Appropriations/Expenditures: 1,084,243,709 1,090,384,140 1,107,110,272 5,306.58 5,148.78
Reserves/Designations - - -
General Fund Total 1,084,243,709 1,090,384,140 1,107,110,272
Financing Sources:
Taxes 361,400,000 365,416,700 378,100,000
Licenses Permits and Franchises 23,363,224 21,542,303 22,871,923
Fines forfeitures and Penalties 21,766,799 21,769,763 21,753,675
Revenue Use of Money and Property 3,442,240 4,932,292 6,651,848
Intergovernmental Revenue 442,152,988 437,349,358 454,754,344
Charges for Services 202,009,173 192,528,572 184,188,531
Miscellaneous Revenues 17,529,079 17,403,692 17,391,937
Other Financing Sources 12,580,206 19,393,825 21,398,014
Reserves/Designations - - -
1,084,243,709 1,080,336,505 1,107,110,272
NON GENERAL FUND
APPROPRIATIONS & FULL-TIME EQUIVALENT (FTE) POSITIONS
FTEs
FY 2017-18 FY 2018-19 FY 2017-18 FY 2018-19
Adopted Estimated Prelim Adopted Prelim
Budget Expenditures Budget Budget Budget
Financing Uses:
Other Funds 175,777,240 167,379,365 179,779,540 638.57 635.57
Enterprise Funds 654,335,770 636,789,108 638,650,407 1,561.00 1,674.60
Public Protection District 178,618,708 194,752,967 180,756,247 597.00 604.00
Watershed Protection District 73,561,100 61,064,500 52,631,300 - -
Water & Sanitation Operations 69,181,000 45,603,400 67,132,900 - -
County Service Areas 7,806,135 3,769,835 8,728,435 - -
Non General Fund Total 1,159,279,953 1,109,359,175 1,127,678,829 2,796.57 2,914.17
All Funds (Except ISFs) 2,243,523,662 2,199,743,315 2,234,789,101 8,103.15 8,062.95
Internal Service Funds 299,707,409 261,457,127 308,000,388 860.00 862.00
COUNTY OF VENTURA Fiscal Year 2018-19 Preliminary Budget 1of1

21



General Fund Preliminary Budget by Budget Unit Exhibit 2

APPROPRIATIONS / EXPENDITURES REVENUE
Budget FY 2017-18 FY 2017-18 FY 2018-19 FY 2017-18 FY 2017-18 FY 2018-19
Unit  Agency/Department Adopted Est Actual Preliminary Adopted Est Actual Preliminary
GENERAL GOVERNMENT
1600 ASSESSOR 15,182,327 14,794,876 15,811,244 5,568,994 4,944,491 5,735,140
1500 AUDITOR-CONTROLLER 15,853,311 16,351,116 15,903,571 8,666,981 8,852,341 9,133,703
1000 BOARD OF SUPERVISORS 4,277,683 4,097,825 4,455,558 - 14,663 -
1850  CIVIL SERVICE COMMISSION 206,602 201,420 201,444 66,602 66,602 67,534
COUNTY CLERK AND RECORDER
1900 COUNTY CLERK AND RECORDI 5,363,600 5,129,116 5,162,290 5,103,600 4,812,541 4,887,290
1920 ELECTIONS DIVISION 4,128,740 5,394,378 4,741,000 110,000 364,348 675,000
Subtotal 9,492,340 10,523,494 9,903,290 5,213,600 5,176,889 5,562,290
1800 COUNTY COUNSEL 6,292,515 6,722,627 6,571,509 2,192,515 2,207,412 2,371,509
COUNTY EXECUTIVE OFFICE
1010  COUNTY EXECUTIVE OFFICE 16,696,903 17,853,394 17,829,577 6,251,303 6,370,970 6,496,101
1030 CEO VARIOUS GRANTS 80,000 806,388 144,004 80,000 758,388 144,004
Subtotal 16,776,903 18,659,782 17,973,581 6,331,303 7,129,358 6,640,105
1700 TREASURER TAX COLLECTOR 5,365,004 5,294,725 5,680,896 3,757,327 3,692,566 3,828,452
TOTAL GENERAL GOVERNMENT 73,446,685 76,645,865 76,501,093 31,797,322 32,084,322 33,338,733
ENVIRONMENTAL BALANCE
2800 AGRICULTURE COMMISSIONEF 5,424,426 5,249,168 5,656,791 4,207,426 3,944,005 4,371,701
3700 FARM ADVISOR 325,000 325,000 380,000 - - -
3160 ANIMAL SERVICES 7,915,363 8,227,512 8,584,863 5,675,363 5,208,578 5,969,745
PUBLIC WORKS AGENCY
4000 PUBLIC WORKS SERVICES GEl! 2,222,665 2,399,626 2,334,286 1,388,100 1,255,388 1,382,993
4040 PUBLIC WORKS INTEGRATED \ 1,990,864 2,006,600 1,927,423 1,990,864 2,006,600 1,927,423
Subtotal 4,213,529 4,406,226 4,261,709 3,378,964 3,261,988 3,310,416
RESOURCE MANAGEMENT AGEN
2910 RMA PLANNING DEPARTMENT 5,540,098 8,011,039 6,073,736 3,528,393 3,434,896 4,058,736
2920 RMA BUILDING AND SAFETY 4,369,548 3,585,065 4,292,627 4,244,548 3,779,929 4,207,627
2900 RMA OPERATIONS 3,367,354 3,637,640 3,734,059 152,354 282,395 152,354
2930 RMA ENVIRONMENTAL HEALTH 11,285,861 10,831,523 11,531,212 12,110,861 12,229,191 12,261,212
2950 RMA CODE COMPLIANCE 2,481,395 2,423,371 2,537,336 1,381,395 1,259,721 1,362,336
Subtotal 27,044,256 28,488,638 28,168,970 21,417,551 20,986,132 22,042,265
TOTAL ENVIRONMENTAL BALANCE 44,922,574 46,696,544 47,052,333 34,679,304 33,400,703 35,694,127
COUNTY OF VENTURA Fiscal Year 2018-19 Preliminary Budget 10f6
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General Fund Preliminary Budget by Budget Unit

Exhibit 2

NET COST
FY 2017-18 FY 2017-18 FY 2018-19 Budget
Adopted Est Actual Preliminary Unit  Agency/Department
GENERAL GOVERNMENT
9,613,333 9,850,385 10,076,104 1600 ASSESSOR
7,186,330 7,498,775 6,769,868 1500 AUDITOR-CONTROLLER
4,277,683 4,083,162 4,455,558 1000 BOARD OF SUPERVISORS
140,000 134,818 133,910 1850  CIVIL SERVICE COMMISSION
COUNTY CLERK AND RECORDER
260,000 316,575 275,000 1900 COUNTY CLERK AND RECORDER
4,018,740 5,030,030 4,066,000 1920 ELECTIONS DIVISION
4,278,740 5,346,605 4,341,000 Subtotal
4,100,000 4,515,215 4,200,000 1800 COUNTY COUNSEL
COUNTY EXECUTIVE OFFICE
10,445,600 11,482,424 11,333,476 1010 COUNTY EXECUTIVE OFFICE
- 48,000 - 1030 CEO VARIOUS GRANTS
10,445,600 11,530,424 11,333,476 Subtotal
1,607,677 1,602,159 1,852,444 1700 TREASURER TAX COLLECTOR
41,649,363 44,561,543 43,162,360 TOTAL GENERAL GOVERNMENT
ENVIRONMENTAL BALANCE
1,217,000 1,305,163 1,285,090 2800 AGRICULTURE COMMISSIONER
325,000 325,000 380,000 3700 FARM ADVISOR
2,240,000 3,018,934 2,615,118 3160 ANIMAL SERVICES
PUBLIC WORKS AGENCY
834,565 1,144,238 951,293 4000 PUBLIC WORKS SERVICES GENERAL FUND
- - - 4040 PUBLIC WORKS INTEGRATED WASTE MANAGEMENT DIVISION
834,565 1,144,238 951,293 Subtotal
RESOURCE MANAGEMENT AGENCY
2,011,705 4,576,143 2,015,000 2910 RMA PLANNING DEPARTMENT
125,000 (194,864) 85,000 2920 RMA BUILDING AND SAFETY
3,215,000 3,355,245 3,581,705 2900 RMA OPERATIONS
(825,000) (1,397,668) (730,000) 2930 RMA ENVIRONMENTAL HEALTH DEPT
1,100,000 1,163,650 1,175,000 2950 RMA CODE COMPLIANCE
5,626,705 7,502,506 6,126,705 Subtotal
10,243,270 13,295,841 11,358,206 TOTAL ENVIRONMENTAL BALANCE

COUNTY OF VENTURA Fiscal Year 2018-19 Preliminary Budget
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General Fund Preliminary Budget by Budget Unit

Exhibit 2

APPROPRIATIONS / EXPENDITURES REVENUE
Budget FY 2017-18 FY 2017-18 FY 2018-19 FY 2017-18 FY 2017-18 FY 2018-19
Unit  Agency/Department Adopted Est Actual Preliminary Adopted Est Actual Preliminary
HEALTH & HUMAN SERVICES
3500 AREA AGENCY ON AGING 5,328,948 5,725,397 10,617,348 4,328,948 4,676,071 9,417,348
HEALTH CARE AGENCY
3000 HCA ADMIN AND SUPPORT SEl 25,438,239 24,061,777 2,400,000 23,338,239 21,108,708 -
3070 HCA MEDICAL EXAMINER 2,949,000 3,907,825 3,373,700 10,000 36,300 121,000
3090 HCA EMERGENCY MEDICAL SE 5,043,748 5,444,373 5,131,676 4,468,748 4,715,562 4,556,676
3100 HCA PUBLIC HEALTH 22,565,076 21,953,533 22,365,322 20,440,076 19,582,742 20,175,322
3120 HCA WOMEN INFANTS AND CH 4,939,525 4,973,808 4,985,335 4,714,525 4,714,525 4,755,335
3140 HCA CHILDRENS MEDICAL SEF 11,529,481 11,195,283 11,412,073 10,579,481 10,145,256 10,412,073
3200 MENTAL HEALTH 80,542,310 80,969,458 84,168,122 68,642,310 66,252,036 71,968,122
3220 ALCOHOL AND DRUG PROGRA 20,472,127 18,761,406 22,407,770 19,922,127 17,426,759 21,832,770
3240 DRIVING UNDER THE INFLUEN! 5,091,578 3,719,051 4,734,599 5,091,578 3,657,480 4,734,599
Subtotal 178,571,084 174,986,514 160,978,597 157,207,084 147,639,368 138,555,897
HUMAN SERVICES AGENCY
3410 PROGRAM OPERATIONS DIVIS 168,641,041 167,665,154 173,291,246 149,649,000 147,923,902 151,924,377
3420 DIRECT RECIPIENT AID 79,500,000 74,831,881 77,201,000 75,646,000 71,821,003 74,001,000
3430 TRANSITIONAL LIVING CENTEF 2,044,319 2,215,934 2,084,357 180,000 180,000 170,000
3440 PUBLIC ADMINISTRATOR / PUB 2,052,000 1,804,526 2,297,468 520,700 520,700 535,700
Subtotal 252,237,360 246,517,495 254,874,071 225,995,700 220,445,605 226,631,077
3600 VENTURA COUNTY LIBRARY Al 259,010 254,252 260,510 - - -
1090 TOBACCO SETTLEMENT PROG 3,697,700 3,697,700 3,697,700 3,697,700 3,697,700 3,697,700
TOTAL HEALTH & HUMAN SERVICES 440,094,102 431,181,358 430,428,226 391,229,432 376,458,744 378,302,022
ADMINISTRATION OF JUSTICE
2100 DISTRICT ATTORNEY 52,325,098 53,394,805 53,662,959 18,940,978 19,046,363 19,315,676
2000 GRAND JURY 375,000 355,020 400,000 - - -
2220  INDIGENT LEGAL SERVICE 2,483,500 2,157,721 2,483,500 58,500 58,500 58,500
2600 VENTURA COUNTY PROBATIO! 73,924,031 73,174,740 74,611,309 36,822,397 33,619,532 35,967,515
2200 PUBLIC DEFENDER OFFICE 20,052,857 18,769,204 20,520,294 4,436,783 4,377,757 4,509,177
SHERIFF
2500 SHERIFF POLICE SERVICES 168,702,983 176,810,362 174,825,744 88,938,428 91,320,827 91,871,325
2550 SHERIFF DETENTION SERVICE 110,322,081 111,366,906 113,939,232 49,343,303 49,966,742 50,735,491
Subtotal 279,025,064 288,177,268 288,764,976 138,281,731 141,287,569 142,606,816
1110  TRIAL COURT FUNDING 22,328,876 21,849,110 22,059,092 13,928,876 12,886,407 13,209,092
TOTAL ADMINISTRATION OF JUSTICE 450,514,426 457,877,868 462,502,130 212,469,265 211,276,128 215,666,776
COUNTY OF VENTURA Fiscal Year 2018-19 Preliminary Budget 30f6
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General Fund Preliminary Budget by Budget Unit Exhibit 2

NET COST
FY 2017-18 FY 2017-18 FY 2018-19 Budget
Adopted Est Actual Preliminary Unit  Agency/Department
HEALTH & HUMAN SERVICES
1,000,000 1,049,326 1,200,000 3500 AREA AGENCY ON AGING
HEALTH CARE AGENCY
2,100,000 2,953,069 2,400,000 3000 HCA ADMIN AND SUPPORT SERVICES
2,939,000 3,871,525 3,252,700 3070 HCA MEDICAL EXAMINER
575,000 728,811 575,000 3090 HCA EMERGENCY MEDICAL SERVICES
2,125,000 2,370,791 2,190,000 3100 HCA PUBLIC HEALTH
225,000 259,283 230,000 3120 HCA WOMEN INFANTS AND CHILDREN
950,000 1,050,027 1,000,000 3140 HCA CHILDRENS MEDICAL SERVICES
11,900,000 14,717,422 12,200,000 3200 MENTAL HEALTH
550,000 1,334,647 575,000 3220 ALCOHOL AND DRUG PROGRAMS
- 61,571 - 3240 DRIVING UNDER THE INFLUENCE PROGRAMS
21,364,000 27,347,146 22,422,700 Subtotal
HUMAN SERVICES AGENCY
18,992,041 19,741,252 21,366,869 3410 PROGRAM OPERATIONS DIVISION
3,854,000 3,010,878 3,200,000 3420 DIRECT RECIPIENT AID
1,864,319 2,035,934 1,914,357 3430 TRANSITIONAL LIVING CENTER
1,531,300 1,283,826 1,761,768 3440 PUBLIC ADMINISTRATOR / PUBLIC GUARDIAN
26,241,660 26,071,890 28,242,994 Subtotal
259,010 254,252 260,510 3600 VENTURA COUNTY LIBRARY ADMINISTRATION
- - - 1090 TOBACCO SETTLEMENT PROGRAM
48,864,670 54,722,614 52,126,204 TOTAL HEALTH & HUMAN SERVICES
ADMINISTRATION OF JUSTICE
33,384,120 34,348,442 34,347,283 2100 DISTRICT ATTORNEY
375,000 355,020 400,000 2000 GRAND JURY
2,425,000 2,099,221 2,425,000 2220 INDIGENT LEGAL SERVICE
37,101,634 39,555,208 38,643,794 2600 VENTURA COUNTY PROBATION AGENCY
15,616,074 14,391,447 16,011,117 2200 PUBLIC DEFENDER OFFICE
SHERIFF
79,764,555 85,489,535 82,954,419 2500 SHERIFF POLICE SERVICES
60,978,778 61,400,164 63,203,741 2550 SHERIFF DETENTION SERVICE
140,743,333 146,889,699 146,158,160 Subtotal
8,400,000 8,962,703 8,850,000 1110  TRIAL COURT FUNDING
238,045,161 246,601,740 246,835,354 TOTAL ADMINISTRATION OF JUSTICE
COUNTY OF VENTURA Fiscal Year 2018-19 Preliminary Budget 4 of 6
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General Fund Preliminary Budget by Budget Unit

Exhibit 2

APPROPRIATIONS / EXPENDITURES REVENUE
Budget FY 2017-18 FY 2017-18 FY 2018-19 FY 2017-18 FY 2017-18 FY 2018-19
Unit  Agency/Department Adopted Est Actual Preliminary Adopted Est Actual Preliminary
OTHER GENERAL FUND
COUNTY EXECUTIVE OFFICE
1060 CAPITAL PROJECTS 640,236 1,426,016 1,616,368 - - -
1080 DEBT SERVICE 11,570,482 11,570,482 13,279,418 7,020,482 7,020,482 6,313,005
1050 SPECIAL ACCOUNTS AND CON 51,884,998 44,338,958 55,019,531 9,074,998 10,247,498 9,182,636
1070 GENERAL PURPOSE (INDIRECT - - - 396,802,700 401,923,300 418,301,800
1100 GENERAL FUND CONTINGENC' 2,000,000 2,034,941 2,000,000 - - -
Subtotal 66,095,716 59,370,397 71,915,317 412,898,180 419,191,280 433,797,441
4500 GSA REQUIRED MAINTENANCE 8,000,000 11,081,324 8,400,000 - 674,544 -
1580 VCFMS UPGRADE - 280,000 - - - -
1590 PROPERTY TAX ASSESSMENT 1,170,206 2,470,784 5,531,173 1,170,206 2,470,784 5,531,173
1490 HR PAYROLL SYSTEM - 4,780,000 4,780,000 - 4,780,000 4,780,000
TOTAL OTHER GENERAL FUND 75,265,922 77,982,505 90,626,490 414,068,386 427,116,608 444,108,614

GENERAL FUND TOTAL

1,084,243,709

1,090,384,140

1,107,110,272

1,084,243,709

1,080,336,505

1,107,110,272

COUNTY OF VENTURA Fiscal Year 2018-19 Preliminary Budget
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General Fund Preliminary Budget by Budget Unit Exhibit 2
NET COST
FY 2017-18 FY 2017-18 FY 2018-19  Budget
Adopted Est Actual Preliminary Unit  Agency/Department
OTHER GENERAL FUND
COUNTY EXECUTIVE OFFICE
640,236 1,426,016 1,616,368 1060  CAPITAL PROJECTS
4,550,000 4,550,000 6,966,413 1080 DEBT SERVICE
42,810,000 34,091,460 45,836,895 1050 SPECIAL ACCOUNTS AND CONTRIBUTIONS
(396,802,700)  (401,923,300)  (418,301,800) 1070 GENERAL PURPOSE (INDIRECT) REV
2,000,000 2,034,941 2,000,000 1100  GENERAL FUND CONTINGENCY
(346,802,464)  (359,820,883)  (361,882,124) Subtotal
8,000,000 10,406,780 8,400,000 4500 GSA REQUIRED MAINTENANCE
- 280,000 - 1580 VCFMS UPGRADE
- - - 1590  PROPERTY TAX ASSESSMENT AND COLLECTION SYSTEM
- - - 1490  HR PAYROLL SYSTEM
(338,802,464)  (349,134,103)  (353,482,124) TOTAL OTHER GENERAL FUND
- 10,047,635 - GENERAL FUND TOTAL
COUNTY OF VENTURA Fiscal Year 2018-19 Preliminary Budget 6 of 6

27



General Fund Appropriations by Program Area Exhibit 3

FY 2017-18 Adopted Budget Appropriations Total =
$1,084,243,709

Health and Human
Services
41%

Administration of
Justice
41%

Environmental Balance
4%

General Government Other General Fund

FY 2018-19 Preliminary Budget Appropriations Total =
$1,107,110,272

Health and Human
Services
39%

Administration of Justice
42%

Environmental Balance
4%

General Government
7% Other General Fund

8%
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General Fund Financing Sources Exhibit 4

FY 2017-18 Adopted Budget Financing Total =
$1,084,243,709

Charges for Services

Intergovernmental 19%
Re;/f;ue Miscellaneous
() Revenue
2%
Other Financing
Sources
1%

Use of Money &

Property
0%
Taxes
) . 33%
Fines, Forfeitures, 0
Penalties Licenses, Permits,
2% .
Franchises
2%

FY 2018-19 Preliminary Budget Financing Total =
$1,107,110,272

Intergovernmental Charges for Services
Revenue 17%
41%

Miscellaneous
Revenue
1%

Other Financing

Sources
2%
Use of Money &
Property
1%
Taxes
34%
Fines, Forfeitures, Licenses, Permits,
Penalties Franchises
2% 2%
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Fund Balance Exhibit 5

General Fund History FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19
Total Fund Balance 161,595,707 196,820,071 179,904,389 186,556,589 204,063,365
Less
Nonspendable
Long Term Loans/Notes Receivable 1,271,841 1,271,841 1,271,841 1,271,841 1,271,841
IHSS Long Term Advance 1,950,000 1,950,000 1,950,000 - -
Restricted
General Reserve 9,500,000 - - - -
Health Care 2,233,890 125,863 1,629,988 29,988 3,439,488
Health Care-VCHCP Loan 1,600,000 100,000
Health Care-Gold Coast Loan 7,200,000 7,200,000 - - -
Fixed Asset Acquistions - Public Safety 4,500,000 2,072,094 2,072,094 2,184,812 2,184,812
Assigned
Litigation 369,746 369,746 369,746 369,746 369,746
Audit Disallowance 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000
Attrition Mitigation 2,916,300 3,000,000 3,000,000 3,000,000 3,000,000
Program Mitigation 3,433,807 16,751,300 17,268,017 24,354,499 38,888,600
Homeless Programs 1,299,323 1,092,127 875,000 755,000 635,000
Efficient Ventura County 222,444 222,444 222,444 222,444 222,444
Revolving Funds 231,400 231,400 231,400 981,400 981,400
Fixed Asset (F/A) Acquistions 6,550,000 23,300,000 6,102,303 5,102,303 3,885,478
F/A Acquistions-Todd Road Jail Health Facility 1,000,000 6,100,000 6,127,000 1,100,000 1,100,000
Fixed Asset Investments Commitment 4,000,000 2,400,000 1,800,000 1,200,000 600,000
Program Mitigation-VCHCP Loan 2,400,000 2,400,000
Unassigned 113,916,956 129,733,256 135,984,556 140,984,556 143,984,556
Total Fund Balance 161,595,707 196,820,071 179,904,389 186,556,589 204,063,365

Total Available for Financing - - - - -

O Restricted mAssigned ONonspendable EUnassigned

250,000,000

200,000,000

150,000,000

100,000,000

50,000,000
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Fund Balance Exhibit 5
Summary by Fund
FY 2017-18 FY 2018-19
Estimated Ending Decreases Increases Prelim Budget Estimated
Fund Balance Fund Balance
GENERAL FUND 189,063,365 - 15,000,000 204,063,365
NON GENERAL FUNDS
FY 2017-18 FY 2018-19
Estimated Ending Decreases Increases Prelim Budget Estimated
Other Funds Fund Balance Fund Balance
ROAD FUND 12,482,105 3,896,300 - 8,585,805
SHERIFF INMATE WELFARE FUND 2,298,108 51,954 - 2,246,154
VENTURA COUNTY LIBRARY 3,009,724 491,003 - 2,518,721
CO SUCCESSOR HOUSING AGENCY AB X126 8 - - 8
FISH AND WILDLIFE 601 - - 601
DOMESTIC VIOLENCE PROGRAM 163,651 - - 163,651
SPAY/NEUTER PROGRAM 12,434 - - 12,434
MENTAL HEALTH SERVICES ACT 41,050,402 10,802,711 - 30,247,691
STORMWATER-UNINCORPORATED 1,813,635 1,308,200 - 505,435
NYELAND ACRES COMMUNITY CENTER CFD 53,585 2,141 - 51,444
GEORGE D LYON BOOK FUND 1,154,431 - - 1,154,431
SANTA ROSA ROAD ASSESSMENT DISTRICT 7,498 - 122,600 130,098
TODD ROAD JAIL EXPANSION 4,444,455 4,234,334 - 210,121
Public Protection District
VENTURA COUNTY FIRE PROTECTION DISTRICT 98,414,640 35,859,730 - 62,554,910
Watershed Protection District
WPD ADMIN 2,527,682 731,800 - 1,795,882
WPD ZONE 1 GENERAL 2,765,483 2,765,300 - 183
WPD ZONE 2 GENERAL 33,474,436 14,140,800 - 19,333,636
WPD ZONE 3 GENERAL 17,884,941 8,367,400 - 9,517,541
WPD ZONE 3 SIMI SUBZONE 15,187 5,000 - 10,187
WPD ZONE 4 GENERAL 934,869 408,600 - 526,269
County Service Areas
CSA 34 EL RIO DEBT SERVICE 515,891 - 10,700 526,591
CSA 3 CAMP CHAFFEE 47,104 21,757 - 25,347
CSA 4 OAK PARK 1,693,728 294,900 - 1,398,828
CSA 14 UNINCORP STREET LT 1,609,069 - 199,300 1,808,369
CSA 29 NORTH COAST O&M 274,123 272,900 - 1,223
CSA 30 NYELAND ACRES O&M 1,135,661 344,700 - 790,961
CSA 32 ON-SITE WASTEWATER MGMT 104,406 92,980 - 11,426
CSA 34 EL RIO O&M 2,534,154 162,560 - 2,371,594
COUNTY OF VENTURA Fiscal Year 2018-19 Preliminary Budget 20f2

31



32



General Fund Revenue History

Exhibit 6

FY 2009-10 FY 2010-11 FY 2011-12  FY 2012-13  FY 2013-14
Actuals Actuals Actuals Actuals Actuals

TAXES 271,362,445 270,361,156 271,456,103 272,851,810 285,146,686
LICENSES PERMITS AND FRANCHISES 17,850,181 17,921,975 18,447,310 19,133,457 20,237,429
FINES FORFEITURES AND PENALTIES 19,785,829 18,963,128 20,185,764 21,481,238 21,089,017
REVENUE USE OF MONEY AND PROPERTY 4,843,049 2,170,903 2,038,079 1,693,629 1,732,940
INTERGOVERNMENTAL REVENUE 344,102,413 355,737,769 362,788,238 388,288,075 403,781,216
CHARGES FOR SERVICES 153,260,123 159,626,471 153,012,614 146,882,898 156,761,277
MISCELLANEOUS REVENUES 17,308,408 17,003,754 18,704,400 20,387,820 15,459,215
OTHER FINANCING SOURCES 8,712,242 8,423,914 10,416,183 13,528,406 35,802,434
TOTAL REVENUES 837,224,690 850,209,070 857,048,689 884,247,332 940,010,213

FY 2014-15 FY 2015-16  FY 2016-17 FY 2017-18 FY 2018-19

Actuals Actuals Actuals Est Actual Preliminary
TAXES 302,885,788 337,632,736 350,668,775 365,416,700 378,100,000
LICENSES PERMITS AND FRANCHISES 20,664,383 21,928,988 21,869,327 21,542,303 22,871,923
FINES FORFEITURES AND PENALTIES 22,358,791 22,467,125 19,499,053 21,769,763 21,753,675
REVENUE USE OF MONEY AND PROPERTY 4,479,837 1,921,134 4,500,887 4,932,292 6,651,848
INTERGOVERNMENTAL REVENUE 445,154,797 414,832,581 421,775,440 437,349,358 454,754,344
CHARGES FOR SERVICES 154,837,585 165,514,194 176,265,780 192,528,572 184,188,531
MISCELLANEOUS REVENUES 16,256,286 16,307,278 15,757,345 17,403,692 17,391,937
OTHER FINANCING SOURCES 17,312,241 13,140,633 16,246,813 19,393,825 21,398,014
TOTAL REVENUES 983,949,708 993,644,670  1,026,583,421 1,080,336,505 1,107,110,272

33
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Non General Funds Preliminary Budget by Budget Unit

Exhibit 7

APPROPRIATIONS / EXPENDITURES REVENUE
Budget FY 2017-18 FY 2017-18 FY 2018-19 FY 2017-18 FY 2017-18 FY 2018-19
Unit  Agency/Department Adopted Est Actual Preliminary Adopted Est Actual Preliminary
OTHER FUNDS
5160 FISH AND WILDLIFE 10,000 3,700 10,000 10,000 3,700 10,000
COUNTY EXECUTIVE OFFICE
1220 HUD COMMUNITY DEVELOPME 2,000,000 3,629,697 2,000,000 2,000,000 3,629,697 2,000,000
1230 HUD EMERGENCY SHELTER Gl 475,000 839,106 1,187,544 475,000 839,106 1,187,544
1240 HUD CONTINUUM OF CARE 500,000 637,458 500,000 500,000 637,458 500,000
1210 HUD HOME GRANT PROGRAM 650,000 1,533,899 650,000 650,000 1,533,899 650,000
1170  CO SUCCESSOR HOUSING AG 25,500 225,500 490,000 25,500 225,500 490,000
Subtotal 3,650,500 6,865,660 4,827,544 3,650,500 6,865,660 4,827,544
2250 VC DEPT CHILD SUPPORT SER 21,757,683 21,877,683 22,214,901 21,757,683 21,877,683 22,214,901
4780 NYELAND ACRES COMMUNITY 57,751 55,662 59,586 57,751 55,636 59,5685
HEALTH CARE AGENCY
3260 MENTAL HEALTH SERVICES AC 75,360,733 67,626,075 70,560,923 66,720,913 63,854,184 63,530,103
3170  SPAY AND NEUTER PROGRAM 20,000 20,000 - 20,000 20,000 -
Subtotal 75,380,733 67,646,075 70,560,923 66,740,913 63,874,184 63,530,103
HUMAN SERVICES AGENCY
3460 IHSS PUBLIC AUTHORITY 13,297,876 14,901,457 16,907,332 13,297,876 14,901,457 16,907,332
3450 WORKFORCE DEVELOPMENT [ 7,696,909 7,696,910 8,184,266 7,696,909 7,696,910 8,184,266
3470 DOMESTIC VIOLENCE 200,000 200,000 200,000 200,000 200,000 200,000
Subtotal 21,194,785 22,798,367 25,291,598 21,194,785 22,798,367 25,291,598
VENTURA COUNTY LIBRARY
3610 VENTURA COUNTY LIBRARY 8,875,167 9,249,992 8,451,189 8,580,166 9,005,375 8,451,189
3650 GEORGE D LYON BOOK FUND 6,500 10,000 10,000 6,500 10,000 10,000
Subtotal 8,881,667 9,259,992 8,461,189 8,586,666 9,015,375 8,461,189
PUBLIC WORKS AGENCY
4080 PUBLIC WORKS ROAD FUND 33,234,800 29,587,500 34,725,900 29,455,800 25,542,600 34,874,500
4090 STORMWATER UNINCORPORA 3,936,200 3,177,300 3,713,400 3,525,300 2,696,700 2,885,800
4460 SANTA ROSA ROAD ASSESSMI 3,000 3,000 25,000 75,100 75,200 75,400
Subtotal 37,174,000 32,767,800 38,464,300 33,056,200 28,314,500 37,835,700
SHERIFF
2570  SHERIFF INMATE WELFARE 1,423,380 1,114,488 1,444,807 857,600 952,030 1,075,713
2580 SHERIFF INMATE COMMISSAR' 1,462,741 1,405,138 1,544,692 1,614,500 1,714,928 1,714,500
Subtotal 2,886,121 2,519,626 2,989,499 2,472,100 2,666,958 2,790,213
2595 TRJ HEALTH AND PROGRAMMI 4,784,000 3,584,800 6,900,000 5,042,000 3,606,800 15,000
TOTAL OTHER FUNDS 175,777,240 167,379,365 179,779,540 162,568,598 159,078,863 165,035,833
COUNTY OF VENTURA Fiscal Year 2018-19 Preliminary Budget 10f6
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Non General Funds Preliminary Budget by Budget Unit

Exhibit 7

NET COST
FY 2017-18 FY 2017-18 FY 2018-19 Budget
Adopted Est Actual Preliminary Unit  Agency/Department
OTHER FUNDS
- - - 5160 FISH AND WILDLIFE
COUNTY EXECUTIVE OFFICE
- - - 1220 HUD COMMUNITY DEVELOPMENT BLOCK GRANT
- - - 1230 HUD EMERGENCY SHELTER GRANT
- - - 1240 HUD CONTINUUM OF CARE
- - - 1210 HUD HOME GRANT PROGRAM
- - - 1170 CO SUCCESSOR HOUSING AG
- - - Subtotal
- - - 2250 VC DEPT CHILD SUPPORT SERVICES
- 26 1 4780 NYELAND ACRES COMMUNITY CENTER CFD
HEALTH CARE AGENCY
8,639,820 3,771,891 7,030,820 3260 MENTAL HEALTH SERVICES ACT
- - - 3170  SPAY AND NEUTER PROGRAM
8,639,820 3,771,891 7,030,820 Subtotal
HUMAN SERVICES AGENCY
- - - 3460 IHSS PUBLIC AUTHORITY
- - - 3450 WORKFORCE DEVELOPMENT DIVISION
- - - 3470 DOMESTIC VIOLENCE
- - - Subtotal
VENTURA COUNTY LIBRARY
295,001 244,617 - 3610 VENTURA COUNTY LIBRARY
- - - 3650 GEORGE D LYON BOOK FUND
295,001 244,617 - Subtotal
PUBLIC WORKS AGENCY
3,779,000 4,044,900 (148,600) 4080 PUBLIC WORKS ROAD FUND
410,900 480,600 827,600 4090 STORMWATER UNINCORPORATED
(72,100) (72,200) (50,400) 4460 SANTA ROSA ROAD ASSESSMENT DISTRICT
4,117,800 4,453,300 628,600 Subtotal
SHERIFF
565,780 162,458 369,094 2570 SHERIFF INMATE WELFARE
(151,759) (309,790) (169,808) 2580 SHERIFF INMATE COMMISSARY
414,021 (147,332) 199,286 Subtotal
(258,000) (22,000) 6,885,000 2595 TRJ HEALTH AND PROGRAMMING UNIT
13,208,642 8,300,502 14,743,707 TOTAL OTHER FUNDS
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Non General Funds Preliminary Budget by Budget Unit Exhibit 7

APPROPRIATIONS / EXPENDITURES REVENUE
Budget FY 2017-18 FY 2017-18 FY 2018-19 FY 2017-18 FY 2017-18 FY 2018-19
Unit  Agency/Department Adopted Est Actual Preliminary Adopted Est Actual Preliminary
ENTERPRISE FUNDS
DEPARTMENT OF AIRPORTS
5000 OXNARD AIRPORT 2,612,300 2,653,051 2,686,900 1,536,100 1,327,875 1,269,400
5020 CAMARILLO AIRPORT 4,482,900 4,551,441 5,114,700 5,441,600 5,872,171 5,250,100
5040 AIRPORTS CAPITAL PROJECTS 11,041,700 2,196,447 3,109,800 4,264,100 1,739,785 1,801,600
5060 CAM AIRPORT ROADS AND LIG 142,800 149,801 199,700 53,000 52,600 105,400
Subtotal 18,279,700 9,550,740 11,111,100 11,294,800 8,992,431 8,426,500
GENERAL SERVICES AGENCY
4760 GSA PARKS DEPARTMENT 8,284,908 6,340,635 7,809,303 4,602,230 4,702,675 4,847,943
4770  OAK VIEW SCHOOL PRESERVA 538,382 351,844 428,961 334,134 327,804 294,544
Subtotal 8,823,290 6,692,479 8,238,264 4,936,364 5,030,479 5,142,487
HARBOR DEPARTMENT
5100 HARBOR ADMINISTRATION 10,358,840 10,138,904 10,502,290 8,714,641 8,987,185 8,858,450
5150 HARBOR CAPITAL PROJECTS [ 2,078,700 738,724 2,308,900 - 1,385 226,035
Subtotal 12,437,540 10,877,628 12,811,190 8,714,641 8,988,570 9,084,485
HEALTH CARE AGENCY
3300 VENTURA COUNTY MEDICAL C 539,811,473 533,795,403 526,122,021 525,045,800 489,475,580 507,074,498
3390 VENTURA CO HEALTH CARE PI 74,983,767 75,872,858 80,367,832 77,196,933 78,086,024 83,218,732
Subtotal 614,795,240 609,668,261 606,489,853 602,242,733 567,561,604 590,293,230
TOTAL ENTERPRISE FUNDS 654,335,770 636,789,108 638,650,407 627,188,538 590,573,084 612,946,702
PUBLIC PROTECTION DISTRICT
2700 VENTURA COUNTY FIRE PROT 178,618,708 194,752,967 180,756,247 156,441,196 164,420,518 164,473,966
TOTAL PUBLIC PROTECTION DISTRICT 178,618,708 194,752,967 180,756,247 156,441,196 164,420,518 164,473,966
WATERSHED PROTECTION DISTRICT
PUBLIC WORKS AGENCY
4200 WPD ADMIN 4,372,500 4,235,800 3,870,300 3,676,900 3,683,900 3,690,400
4210  WATERSHED PROTECTION DI 11,942,900 13,703,500 4,554,000 11,270,000 4,256,300 11,235,900
4220 WPD ZONE 2 39,274,700 24,328,300 27,578,200 31,787,500 17,107,900 20,657,800
4230 WPD ZONE 3 17,285,100 18,374,300 15,935,600 12,559,800 12,725,000 13,217,500
4239  WATERSHED PROTECTION DI 10,500 10,500 10,400 7,700 7,700 8,200
4240 WATERSHED PROTECTION DI 675,400 412,100 682,800 336,000 338,400 347,900
Subtotal 73,561,100 61,064,500 52,631,300 59,637,900 38,119,200 49,157,700
\L WATERSHED PROTECTION DISTRICT 73,561,100 61,064,500 52,631,300 59,637,900 38,119,200 49,157,700
COUNTY OF VENTURA Fiscal Year 2018-19 Preliminary Budget 30f6
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Non General Funds Preliminary Budget by Budget Unit

Exhibit 7

NET COST
FY 2017-18 FY 2017-18 FY 2018-19 Budget
Adopted Est Actual Preliminary Unit  Agency/Department
ENTERPRISE FUNDS
DEPARTMENT OF AIRPORTS
1,076,200 1,325,176 1,417,500 5000 OXNARD AIRPORT
(958,700) (1,320,730) (135,400) 5020 CAMARILLO AIRPORT
6,777,600 456,662 1,308,200 5040 AIRPORTS CAPITAL PROJECTS
89,800 97,201 94,300 5060 CAM AIRPORT ROADS AND LIGHTING
6,984,900 558,309 2,684,600 Subtotal
GENERAL SERVICES AGENCY
3,682,678 1,637,960 2,961,360 4760 GSA PARKS DEPARTMENT
204,248 24,040 134,417 4770 OAK VIEW SCHOOL PRESERVATION AND MAINTENANCE DISTRICT
3,886,926 1,662,000 3,095,777 Subtotal
HARBOR DEPARTMENT
1,644,199 1,151,719 1,643,840 5100 HARBOR ADMINISTRATION
2,078,700 737,339 2,082,865 5150 HARBOR CAPITAL PROJECTS DIVISION
3,722,899 1,889,058 3,726,705 Subtotal
HEALTH CARE AGENCY
14,765,673 44,319,823 19,047,523 3300 VENTURA COUNTY MEDICAL CENTER
(2,213,166) (2,213,166) (2,850,900) 3390 VENTURA CO HEALTH CARE PLAN
12,552,507 42,106,657 16,196,623 Subtotal
27,147,232 46,216,024 25,703,705 TOTAL ENTERPRISE FUNDS
PUBLIC PROTECTION DISTRICT
22,177,512 30,332,449 16,282,281 2700 VENTURA COUNTY FIRE PROTECTION DISTRICT
22,177,512 30,332,449 16,282,281 TOTAL PUBLIC PROTECTION DISTRICT
WATERSHED PROTECTION DISTRICT
PUBLIC WORKS AGENCY
695,600 551,900 179,900 4200 WPD ADMIN
672,900 9,447,200 (6,681,900) 4210 WATERSHED PROTECTION DISTRICT ZONE 1
7,487,200 7,220,400 6,920,400 4220 WPD ZONE 2
4,725,300 5,649,300 2,718,100 4230 WPD ZONE 3
2,800 2,800 2,200 4239 WATERSHED PROTECTION DISTRICT ZONE 3 SIMI SUBZONE
339,400 73,700 334,900 4240 WATERSHED PROTECTION DISTRICT ZONE 4
13,923,200 22,945,300 3,473,600 Subtotal
13,923,200 22,945,300 3,473,600 TOTAL WATERSHED PROTECTION DISTRICT
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Non General Funds Preliminary Budget by Budget Unit

Exhibit 7

APPROPRIATIONS / EXPENDITURES REVENUE
Budget FY 2017-18 FY 2017-18 FY 2018-19 FY 2017-18 FY 2017-18 FY 2018-19
Unit  Agency/Department Adopted Est Actual Preliminary Adopted Est Actual Preliminary
WATER & SANITATION OPERATIONS
PUBLIC WORKS AGENCY
4300 WATERWORKS DISTRICT 1 MO 28,321,000 22,923,500 29,887,900 18,862,200 18,749,100 20,261,100
4305 WATERWORKS DISTRICT 1 MO 15,754,700 8,721,900 10,378,500 5,445,300 5,492,700 5,500,900
4320 WATERWORKS DISTRICT 16 PI 4,392,400 1,005,300 4,517,200 4,074,800 787,500 4,231,800
4330 WATERWORKS DISTRICT 17 BE 3,427,200 3,347,500 4,242,000 2,332,800 2,549,700 2,871,300
4340 WATERWORKS DISTRICT 19 S(C 13,308,700 6,111,900 13,549,500 13,018,000 5,810,500 13,414,400
4360 WATERWORKS DISTRICT 38 LA 3,090,400 3,135,500 3,654,300 2,742,100 3,424,700 3,647,700
4370 CAMARILLO AIRPORT SANITAT 886,600 357,800 903,500 684,100 168,100 672,000
Subtotal 69,181,000 45,603,400 67,132,900 47,159,300 36,982,300 50,599,200
AL WATER & SANITATION OPERATIONS 69,181,000 45,603,400 67,132,900 47,159,300 36,982,300 50,599,200
COUNTY SERVICE AREAS
PUBLIC WORKS AGENCY
4100 CSA 3 CAMP CHAFFEE 22,000 8,000 33,500 8,200 8,743 11,000
4110 CSA 4 OAK PARK 1,004,300 902,600 1,115,000 856,400 852,100 870,600
4120  CSA 14 UNINCORPORATED STI 408,400 308,700 402,200 441,100 441,500 468,700
4130 CSA 29 NORTH COAST OPERA’ 4,348,700 825,900 5,178,100 4,119,100 681,900 5,049,200
4140 CSA 30 NYELAND ACRES OPEF 567,400 377,700 561,400 258,600 291,100 303,300
4150  CSA 34 EL RIO OPERATIONS Al 945,000 836,600 927,900 778,500 791,300 810,640
4155 CSA 34 EL RIO DEBT SERVICE 457,100 457,100 457,100 458,800 458,800 466,100
Subtotal 7,752,900 3,716,600 8,675,200 6,920,700 3,525,443 7,979,540
2960 CSA 32 ONSITE WASTEWATER 53,235 53,235 53,235 6,745 6,745 6,745
TOTAL COUNTY SERVICE AREAS 7,806,135 3,769,835 8,728,435 6,927,445 3,532,188 7,986,285
NON GEN FUNDS TOTAL (EXCL ISFs)__ 1,159,279,953  1,109,359,175 1,127,678,829  1,059,922,977 992,706,153  1,050,199,686
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Non General Funds Preliminary Budget by Budget Unit

Exhibit 7

NET COST
FY 2017-18 FY 2017-18 FY 2018-19 Budget
Adopted Est Actual Preliminary Unit  Agency/Department
WATER & SANITATION OPERATIONS
PUBLIC WORKS AGENCY
9,458,800 4,174,400 9,626,800 4300 WATERWORKS DISTRICT 1 MOORPARK WATER
10,309,400 3,229,200 4,877,600 4305 WATERWORKS DISTRICT 1 MOORPARK SANITATION
317,600 217,800 285,400 4320 WATERWORKS DISTRICT 16 PIRU SANITATION
1,094,400 797,800 1,370,700 4330 WATERWORKS DISTRICT 17 BELL CANYON WATER
290,700 301,400 135,100 4340 WATERWORKS DISTRICT 19 SOMIS WATER
348,300 (289,200) 6,600 4360 WATERWORKS DISTRICT 38 LAKE SHERWOOD
202,500 189,700 231,500 4370 CAMARILLO AIRPORT SANITATION
22,021,700 8,621,100 16,533,700 Subtotal
22,021,700 8,621,100 16,533,700 TOTAL WATER & SANITATION OPERATIONS
COUNTY SERVICE AREAS
PUBLIC WORKS AGENCY
13,800 (743) 22,500 4100 CSA 3 CAMP CHAFFEE
147,900 50,500 244400 4110 CSA 4 OAK PARK
(32,700) (132,800) (66,500) 4120 CSA 14 UNINCORPORATED STREET LIGHTING
229,600 144,000 128,900 4130 CSA 29 NORTH COAST OPERATIONS AND MAINTENANCE
308,800 86,600 258,100 4140 CSA 30 NYELAND ACRES OPERATIONS AND MAINTENANCE
166,500 45,300 117,260 4150 CSA 34 EL RIO OPERATIONS AND MAINTENANCE
(1,700) (1,700) (9,000) 4155 CSA 34 EL RIO DEBT SERVICE
832,200 191,157 695,660 Subtotal
46,490 46,490 46,490 2960 CSA 32 ONSITE WASTEWATER MANAGEMENT
878,690 237,647 742,150 TOTAL COUNTY SERVICE AREAS
99,356,976 116,653,022 77,479,143 NON GEN FUNDS TOTAL (EXCL ISFs)
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Internal Service Funds Preliminary Budget by Budget Unit

Exhibit 8

APPROPRIATIONS / EXPENDITURES REVENUE
Budget FY 2017-18 FY 2017-18 FY 2018-19 FY 2017-18 FY 2017-18 FY 2018-19
Unit  Agency/Department Adopted Est Actual Preliminary Adopted Est Actual Preliminary
COUNTY EXECUTIVE OFFICE
1420 PERSONNEL MEDICAL INSURA 11,680,947 10,782,571 12,265,993 11,430,947 10,793,505 11,988,628
1430 WAGE SUPPLEMENT 63,999 52,326 63,899 53,304 53,449 54,441
1410 PERSONNEL UNEMPLOYMENT 864,444 676,594 913,835 566,694 596,417 521,334
1320 CEO LIABILITY INSURANCE 17,432,500 17,388,244 19,211,322 9,452,650 12,187,814 12,865,692
1400 HUMAN RESOURCE PERSONNI 682,348 714,533 740,062 582,348 679,533 670,062
1300 CEO RISK ADMINISTRATION 1,189,890 1,143,582 1,256,101 1,189,890 1,143,582 1,256,101
1310 CEO WORKERS COMPENSATIC 32,956,102 33,000,942 40,955,666 33,393,441 34,857,390 39,537,000
Subtotal 64,870,230 63,758,792 75,406,878 56,669,274 60,311,690 66,893,258
GENERAL SERVICES AGENCY
4570 GSA FLEET SERVICES 24,161,473 20,634,678 25,078,173 16,491,280 16,413,015 16,068,405
4600 GSA ADMINISTRATION 4,160,091 2,734,249 4,157,841 2,910,088 2,609,250 3,057,842
4620 GSA PROCUREMENT 4,180,077 3,474,093 4,287,221 3,727,430 3,528,838 3,704,938
4640 GSA BUSINESS SUPPORT 7,490,408 6,832,682 7,469,730 7,635,789 6,850,919 7,623,179
4660 GSA SPECIAL SERVICES 5,238,713 5,138,388 5,792,030 4,969,345 5,129,922 5,292,032
4700 GSA FACILITIES AND MATERIAI 32,408,662 30,525,211 34,721,386 31,369,389 30,181,891 33,863,393
4720 GSA HOUSEKEEPING AND GRC( 7,384,686 7,374,259 7,803,673 7,324,685 7,406,721 7,602,804
4740  FACILITIES PROJECTS 27,371,820 16,350,759 27,157,115 27,235,705 15,980,469 27,198,642
4550 GSA HEAVY EQUIPMENT 7,770,657 5,335,080 8,916,544 5,479,538 5,663,855 4,747,303
Subtotal 120,166,587 98,399,399 125,383,713 107,143,249 93,764,880 109,158,538
INFORMATION TECHNOLOGY SEI
4800 INFORMATION TECHNOLOGY ¢ 38,281,615 30,427,230 30,403,774 29,468,488 29,966,155 28,484,155
4850 NETWORK SERVICES ISF 21,691,897 18,586,154 21,354,264 16,837,681 17,165,832 17,293,265
Subtotal 59,973,512 49,013,384 51,758,038 46,306,169 47,131,987 45,777,420
PUBLIC WORKS AGENCY
4400 PUBLIC WORKS CENTRAL SER 45,516,080 41,927,152 46,408,959 44,841,300 43,208,799 44,838,300
4450 WATER AND SANITATION ISF 9,181,000 8,358,400 9,042,800 8,814,200 7,877,800 8,745,000
Subtotal 54,697,080 50,285,552 55,451,759 53,655,500 51,086,599 53,583,300
INTERNAL SERVICE FUNDS TOTAL 299,707,409 261,457,127 308,000,388 263,774,192 252,295,156 275,412,516
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Internal Service Funds Preliminary Budget by Budget Unit Exhibit 8

NET COST
FY 2017-18 FY 2017-18 FY 2018-19 Budget
Adopted Est Actual Preliminary Unit  Agency/Department
COUNTY EXECUTIVE OFFICE
250,000 (10,934) 277,365 1420 PERSONNEL MEDICAL INSURANCE
10,695 (1,123) 9,458 1430 WAGE SUPPLEMENT
297,750 80,177 392,501 1410 PERSONNEL UNEMPLOYMENT
7,979,850 5,200,430 6,345,630 1320 CEO LIABILITY INSURANCE
100,000 35,000 70,000 1400 HUMAN RESOURCE PERSONNEL SERVICES ISF
- - - 1300 CEO RISK ADMINISTRATION
(437,339) (1,856,448) 1,418,666 1310 CEO WORKERS COMPENSATION
8,200,956 3,447,102 8,513,620 Subtotal
GENERAL SERVICES AGENCY
7,670,193 4,221,663 9,009,768 4570 GSA FLEET SERVICES
1,250,003 124,999 1,099,999 4600 GSA ADMINISTRATION
452,647 (54,745) 582,283 4620 GSA PROCUREMENT
(145,381) (18,237) (153,449) 4640 GSA BUSINESS SUPPORT
269,368 8,466 499,998 4660 GSA SPECIAL SERVICES
1,039,273 343,320 857,993 4700 GSA FACILITIES AND MATERIALS
60,001 (32,462) 200,869 4720 GSA HOUSEKEEPING AND GROUNDS
136,115 370,290 (41,527) 4740  FACILITIES PROJECTS
2,291,119 (328,775) 4,169,241 4550 GSA HEAVY EQUIPMENT
13,023,338 4,634,519 16,225,175 Subtotal
INFORMATION TECHNOLOGY SERVICES DEPARTMENT
8,813,127 461,075 1,919,619 4800 INFORMATION TECHNOLOGY SERVICES DEPARTMENT
4,854,216 1,420,322 4,060,999 4850 NETWORK SERVICES ISF
13,667,343 1,881,397 5,980,618 Subtotal
PUBLIC WORKS AGENCY
674,780 (1,281,647) 1,570,659 4400 PUBLIC WORKS CENTRAL SERVICES ISF
366,800 480,600 297,800 4450 WATER AND SANITATION ISF
1,041,580 (801,047) 1,868,459 Subtotal
35,933,217 9,161,971 32,587,872 INTERNAL SERVICE FUNDS TOTAL
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Debt Service and Other Lease Payments - All Funds Exhibit 9

FY 2017-18 FY 2018-19

Adopted Preliminary
Org Budget Budget
GENERAL FUND
Lease Revenue Refunding Bonds (LRRBs)
LRRBs Series 2016A
1080 CEO-Debt Service Fillmore Building 659,771 639,762
Subtotal - General Fund COPs 659,771 639,762
Lease Revenue Bonds (LRBs)
LRBs Series 2013A
1080 CEO-Debt Service Ruben Castro Building 484,400 486,900
Subtotal - General Fund LRBs Series A 484,400 486,900
LRBs Series 2013B
1080 CEO-Debt Service Juvenile Justice Coourthouse 1,091,477 1,087,818
Gonzales Road Building (2240) 660,774 658,559
1911 Williams Drive 2,518,250 2,515,875
Subtotal - General Fund LRBs Series B 4,270,501 4,262,252
Tax Exempt Commercial Paper (TECP)
1080 CEO-Debt Service VCFMS/Budget System Upgrade 1,903,989 2,031,906
JJC Office Building 133,909 138,000
Land Records Mgmt System 15,122 -
Payroll System Upgrade - 64,001
Property Tax System 37,500 390,536
2,090,520 2,624,443
3203 Behavioral Health-Mental Hith Old In-Patient Renovation 5,761 5,797
Mental Health Rehab Center 262,305 174,459
Subtotal - General Fund TECP 2,358,586 2,804,699
Other
1080 CEO-Debt Service Interest on Short-term Debt/Other 6,004,158 6,800,000
Interfund Borrowing Interest 200,000
TOTAL GENERAL FUND $ 13,777,416 $ 15,193,613
COUNTY OF VENTURA Fiscal Year 2018-19 Preliminary Budget lof2
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Debt Service and Other Lease Payments - All Funds Exhibit 9

FY 2017-18 FY 2018-19

Adopted Preliminary
Org Budget Budget
NON-GENERAL FUNDS
Lease Revenue Refunding Bonds (LRRBs)
LRRBs Series 2016A
3301 Ventura County Med Center
Clinic 3,545,680 3,465,919
3,545,680 3,465,919
Subtotal - Non-General Fund COPs 3,545,680 3,465,919
Other Debt Service
4571 GSA Fleet Operations Interest on Inter-Fund loan from GF - 95,000
4320 WW#16 Piru Sanitation Interest on Inter-Fund loan from GF - 43,400
3301 Ventura County Med Center Hospital Replacement Wing Equipment 11,544,720 9,645,822
4320 WW?#16 Piru Sanitation State Revolving Fund Loan-Plant Upgrade 213,900 228,100
4340 WW#19 Somis State Water Bond-Infrastructure Upgrade 232,700 229,800
4370 Camarillo Airport Sanitation State Revolving Fund-Wastewater Collec'n Sys 88,000 87,900
4155 CSA#34 El Rio Debt Service State Revolving Fund-El Rio Forebay Project 457,100 457,100
Subtotal - Non-General Funds COPs & Other Debt Service 16,082,100 14,253,041
Lease Revenue Bonds (LRBs)
LRBs Series 2013A
3301 Ventura County Med Center Hospital Replacement Wing 16,330,600 15,316,769
4851 ITSD Network Services Sheriff Radios 424,700 425,000
Microwave Towers 767,050 764,650
1,191,750 1,189,650
5115 Harbor Harbor Revetment Towers 523,850 521,550

Subtotal - Non-General Funds LRBs 18,046,200 17,027,969

Tax Exempt Commercial Paper (TECP)

3301 Ventura County Med Center Kitchen Lab 292,524 305,282
Magnolia Build-Out 300,501 304,302

593,025 609,584

4571 GSA-Transportation Sheriff's Buses 22,050 22,128
4705 General Services Agency Todd Road Photovoltaic 206,126 213,556
4770 Oak View Assessment Dist Oak View Park and Resource Center 45,319 48,450
Subtotal - Non-General Funds TECP 866,520 893,718

TOTAL NON-GENERAL FUNDS $ 34,994,820 $ 32,174,728

TOTAL COUNTY $ 48,772,236 $ 47,368,341
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Appropriations by Fund Type Exhibit 10

FY 2017-18 Adopted Budget
Appropriations Total for All Funds Except Internal Service Funds =
$2,243,523,662
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Exhibit 11

County Full Time Equivalent (FTE) Positions
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County Positions by Budget Unit Exhibit 12

Full-Time Equivalents (FTEs)

FY 2016-17  FY 2017-18  FY 2018-19 Increase
BUDGET UNIT Adopted Adopted Preliminary (Decrease)
GENERAL FUND
GENERAL GOVERNMENT
1600 ASSESSOR 134.00 132.00 132.00 -
1500 AUDITOR-CONTROLLER 70.50 72.50 73.50 1.00
1000 BOARD OF SUPERVISORS 25.00 25.00 25.00 -
1850  CIVIL SERVICE COMMISSION .56 .56 .56 -
COUNTY CLERK AND RECORDER
1900 COUNTY CLERK AND RECORDER 42.00 44.00 43.00 (1.00)
1920 ELECTIONS DIVISION 20.00 18.00 13.00 (5.00)
Subtotal 62.00 62.00 56.00 (6.00)
1800 COUNTY COUNSEL 37.00 37.00 37.00 -
1010 COUNTY EXECUTIVE OFFICE 101.00 101.00 102.00 1.00
1700 TREASURER TAX COLLECTOR 42.00 43.00 43.00 -
GENERAL GOVERNMENT TOTAL 472.06 473.06 469.06 (4.00)
ENVIRONMENTAL BALANCE
2800 AGRICULTURE COMMISSIONER 41.00 46.00 46.00 -
3160 ANIMAL SERVICES 69.00 72.00 77.00 5.00
4040 PUBLIC WORKS INTEGRATED WASTE MANAG 8.78 8.78 8.78 -
RESOURCE MANAGEMENT AGENCY
2910 RMA PLANNING DEPARTMENT 40.88 40.88 40.88 -
2920 RMA BUILDING AND SAFETY 27.00 30.00 30.00 -
2900 RMA OPERATIONS 23.00 24.00 24.00 -
2930 RMA ENVIRONMENTAL HEALTH DEPT 79.56 79.56 80.56 1.00
2950 RMA CODE COMPLIANCE 18.00 18.00 18.00 -
Subtotal 188.44 192.44 193.44 1.00
ENVIRONMENTAL BALANCE TOTAL 307.22 319.22 325.22 6.00
COUNTY OF VENTURA Fiscal Year 2018-19 Preliminary Budget 10f4
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County Positions by Budget Unit Exhibit 12

Full-Time Equivalents (FTEs)

FY 2016-17  FY 2017-18  FY 2018-19 Increase
BUDGET UNIT Adopted Adopted Preliminary (Decrease)
HEALTH & HUMAN SERVICES
3500 AREA AGENCY ON AGING 26.50 26.50 26.50 -
HEALTH CARE AGENCY
3000 HCA ADMIN AND SUPPORT SERVICES 243.40 242.30 11.00 (231.30)
3070 HCA MEDICAL EXAMINER 11.00 11.00 12.00 1.00
3090 HCA EMERGENCY MEDICAL SERVICES 13.73 14.00 14.00 -
3100 HCA PUBLIC HEALTH 168.30 163.00 178.00 15.00
3120 HCA WOMEN INFANTS AND CHILDREN 55.73 52.00 49.00 (3.00)
3140 HCA CHILDRENS MEDICAL SERVICES 78.68 86.00 89.00 3.00
3200 MENTAL HEALTH 225.50 240.50 288.50 48.00
3220 ALCOHOL AND DRUG PROGRAMS 74.70 64.70 67.70 3.00
3240 DRIVING UNDER THE INFLUENCE PROGRAMS 47.00 45.00 43.00 (2.00)
Subtotal 918.04 918.50 752.20 (166.30)
HUMAN SERVICES AGENCY
3410 PROGRAM OPERATIONS DIVISION 1,455.33 1,444.00 1,445.00 1.00
3430 TRANSITIONAL LIVING CENTER 22.00 22.00 21.00 (1.00)
3440 PUBLIC ADMINISTRATOR / PUBLIC GUARDIAN 18.00 18.00 19.00 1.00
Subtotal 1,495.33 1,484.00 1,485.00 1.00
3600 VENTURA COUNTY LIBRARY ADMINISTRATIOI 1.00 1.00 1.00 -
HEALTH & HUMAN SERVICES TOTAL 2,440.87 2,430.00 2,264.70 (165.30)
ADMINISTRATION OF JUSTICE
2100 DISTRICT ATTORNEY 274.00 279.00 281.00 2.00
2600 VENTURA COUNTY PROBATION AGENCY 464.30 450.00 449.50 (.50)
2200 PUBLIC DEFENDER OFFICE 104.00 107.00 107.00 -
SHERIFF
2500 SHERIFF POLICE SERVICES 733.05 731.55 731.55 -
2550 SHERIFF DETENTION SERVICE 517.75 516.75 520.75 4.00
Subtotal 1,250.80 1,248.30 1,252.30 4.00
ADMINISTRATION OF JUSTICE TOTAL 2,093.10 2,084.30 2,089.80 5.50
OTHER GENERAL FUND
1590 PROPERTY TAX ASSESSMENT AND COLLECT 4.50 - - -
1490 HR PAYROLL SYSTEM - - - -
OTHER GENERAL FUND TOTAL 4.50 - - -
GENERAL FUND TOTAL 5,317.75 5,306.58 5,148.78 (157.80)
COUNTY OF VENTURA Fiscal Year 2018-19 Preliminary Budget 20f4

47



County Positions by Budget Unit Exhibit 12

Full-Time Equivalents (FTEs)

FY 2016-17  FY 2017-18  FY 2018-19 Increase
BUDGET UNIT Adopted Adopted Preliminary (Decrease)
NON-GENERAL FUNDS
OTHER FUNDS
2250 VC DEPT CHILD SUPPORT SERVICES 218.00 217.00 215.00 (2.00)
3260 MENTAL HEALTH SERVICES ACT 287.50 296.50 296.50 -
HUMAN SERVICES AGENCY
3460 IHSS PUBLIC AUTHORITY 12.00 12.00 12.00 -
3450 WORKFORCE DEVELOPMENT DIVISION 38.00 36.00 35.00 (1.00)
Subtotal 50.00 48.00 47.00 (1.00)
3610 VENTURA COUNTY LIBRARY 66.83 62.07 62.07 -
SHERIFF
2570  SHERIFF INMATE WELFARE 8.00 8.00 8.00 -
2580 SHERIFF INMATE COMMISSARY 8.00 7.00 7.00 -
Subtotal 16.00 15.00 15.00 -
OTHER FUNDS TOTAL 638.33 638.57 635.57 (3.00)
ENTERPRISE FUNDS
DEPARTMENT OF AIRPORTS
5000 OXNARD AIRPORT 9.00 9.00 9.00 -
5020 CAMARILLO AIRPORT 23.00 25.00 25.00 -
Subtotal 32.00 34.00 34.00 -
4760 GSA PARKS DEPARTMENT 19.00 19.00 19.00 -
5100 HARBOR ADMINISTRATION 41.00 41.00 40.00 (1.00)
HEALTH CARE AGENCY
3300 VENTURA COUNTY MEDICAL CENTER 1,421.23 1,426.00 1,537.60 111.60
3390 VENTURA CO HEALTH CARE PLAN 52.00 41.00 44.00 3.00
Subtotal 1,473.23 1,467.00 1,581.60 114.60
ENTERPRISE FUNDS TOTAL 1,565.23 1,561.00 1,674.60 113.60
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County Positions by Budget Unit Exhibit 12

Full-Time Equivalents (FTEs)

FY 2016-17  FY 2017-18  FY 2018-19 Increase
BUDGET UNIT Adopted Adopted Preliminary (Decrease)
INTERNAL SERVICE FUNDS
COUNTY EXECUTIVE OFFICE
1420 PERSONNEL MEDICAL INSURANCE 16.00 15.00 15.00 -
1400 HUMAN RESOURCE PERSONNEL SERVICES [¢ 2.00 2.00 2.00 -
1300 CEO RISK ADMINISTRATION 12.00 11.00 11.00 -
Subtotal 30.00 28.00 28.00 -
GENERAL SERVICES AGENCY
4570  GSA FLEET SERVICES 35.00 36.00 40.00 4.00
4600 GSA ADMINISTRATION 24.00 26.00 26.00 -
4620 GSA PROCUREMENT 14.00 14.00 13.00 (1.00)
4640 GSA BUSINESS SUPPORT 35.00 36.00 35.00 (1.00)
4660 GSA SPECIAL SERVICES 5.00 5.00 5.00 -
4700 GSA FACILITIES AND MATERIALS 75.00 71.00 72.00 1.00
4720 GSA HOUSEKEEPING AND GROUNDS 48.00 49.00 49.00 -
4740  FACILITIES PROJECTS 11.00 11.00 11.00 -
4550 GSA HEAVY EQUIPMENT 13.00 12.00 12.00 -
Subtotal 260.00 260.00 263.00 3.00
INFORMATION TECHNOLOGY SERVICES DEPAF
4800 INFORMATION TECHNOLOGY SERVICES DEP/ 166.00 155.00 146.00 (9.00)
4850 NETWORK SERVICES ISF 41.00 40.00 48.00 8.00
Subtotal 207.00 195.00 194.00 (1.00)
PUBLIC WORKS AGENCY
4400 PUBLIC WORKS CENTRAL SERVICES ISF 320.00 320.00 320.00 -
4450  WATER AND SANITATION ISF 56.50 57.00 57.00 -
Subtotal 376.50 377.00 377.00 -
INTERNAL SERVICE FUNDS TOTAL 873.50 860.00 862.00 2.00
PUBLIC PROTECTION DISTRICT
2700 VENTURA COUNTY FIRE PROTECTION DISTRI 591.00 597.00 604.00 7.00
PUBLIC PROTECTION DISTRICT TOTAL 591.00 597.00 604.00 7.00
NON-GENERAL FUNDS TOTAL 3,668.06 3,656.57 3,776.17 119.60
COUNTY TOTAL 8,985.81 8,963.15 8,924.95 (38.20)
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County Position Detail by Classification Exhibit 13

Adopted Preliminary
FY 2017-18 FY 2018-19
Code Position/Class SatmeoKl FTE ATH | FTE  ATH
GENERAL GOVERNMENT

1000 BOARD OF SUPERVISORS
00438 | Board of Supervisor's Chief St 2,934 4,108 4.00 4 4.00 4
00819 | Supervisors Sr Admin Assistant 2,667 3,734 6.00 6 6.00 6
01536 | Supervisors Sr Executive Aide 2,216 3,102 4.00 4 4.00 4
01628 | County Supervisor 5,386 5,386 5.00 5 5.00 5
01921 | Supervisors Admin Asst Il 2,490 3,487 6.00 6 6.00 7

Total 25.00 25 25.00 26
1010 COUNTY EXECUTIVE OFFICE
00034 | Administrative Officer | 2,631 3,683 1.00 1 1.00 1
00107 | Chief Deputy Executive Officer 5,767 8,075 1.00 1 1.00 1
00108 | Deputy Executive Officer 4,472 6,262 5.00 5 5.00 5
00189 | Executive Assistant-CEO 2,349 3,289 1.00 1 1.00 1
00243 | Labor Relations Manager 4,134 5,788 2.00 2 2.00 2
00261 | County Executive Officer 11,078 11,078 1.00 1 1.00 1
00391 | Personnel Analyst | 2,397 3,355 3.00 3 3.00 3
00432 | Personnel Analyst Il 2,752 3,853 6.00 6 6.00 6
00437 | Sr Deputy Executive Officer 4,914 6,880 4.00 4 4.00 4
00444 | Public Information Officer 3,762 5,267 1.00 1 1.00 1
00520 | Assist Deputy Clerk BOS 3,404 4,766 1.00 1 1.00 1
00521 | Technical Specialist IV-MB 1,856 2,598 1.00 1 1.00 1
00622 | Program Administrator | 2,243 3,141 1.00 1 1.00 1
00623 | Program Administrator Il 2,513 3,518 2.00 2 4.00 4
00704 | Deputy Clerk of The Board 1,971 2,760 3.00 3 3.00 3
00796 | Accounting Technician-CC 1,792 2,508 1.00 1 1.00 1
00797 | Senior Accounting TechnicianCC 1,926 2,696 2.00 2 2.00 2
00912 | Senior Accountant-MB 2,522 3,530 2.00 2 2.00 2
00939 | HCA Human Resources Manager 3,649 5,109 1.00 1 1.00 1
00946 | Manager, Accounting | 3,104 4,346 1.00 1 1.00 1
01173 | Program Assistant 2,285 3,199 4.00 4 3.00 3
01174 | Senior Program Administrator 2,957 4,140 - - 1.00 1
01336 | Management Assistant II-C 1,755 2,457 1.00 1 1.00 1
01337 | Management Assistant IlI-C 1,881 2,634 1.00 1 1.00 1
01338 | Management Assistant IV-C 2,012 2,817 4.00 4 4.00 4
01349 | Office Assistant II-C 1,369 1,917 1.00 1 1.00 1
01350 | Office Assistant IlI-C 1,569 2,197 2.00 2 1.00 1
01354 | Office Assistant IV-C 1,681 2,353 8.00 8 8.00 8
01492 | Personnel Assistant-NE 2,000 2,800 5.00 5 5.00 5
01642 | Program Management Analyst 3,893 5,451 12.00 12 12.00 12
01651 | Assist County Executive Ofcr 6,637 9,758 2.00 2 2.00 2
01673 | Personnel Management Analyst 3,648 5,107 3.00 3 3.00 3
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County Position Detail by Classification

Exhibit 13

Adopted Preliminary
FY 2017-18 FY 2018-19

Code Position/Class SatmeoKl FTE ATH | FTE  ATH
01674 | Personnel Analyst IlI 3,406 4,768 11.00 11 11.00 11
01687 | Management Analyst Il 3,404 4,767 5.00 5 5.00 5
01710 | Staff/Services Manager I 2,957 4,140 1.00 1 1.00 1
05293 | County Chief Financial Officer 7,712 10,797 1.00 1 1.00 1

Total 101.00 101 102.00 102
1500 | AUDITOR-CONTROLLER
00236 | Auditor Controller 8,568 8,568 1.00 1 1.00 1
00405 | Senior Accounting Assistant 1,481 2,073 9.00 9 9.00 9
00647 | Accounting Technician 1,629 2,280 7.50 8 7.50 8
00648 | Senior Accounting Technician 1,748 2,451 5.00 5 5.00 5
00681 | Information Systems Auditor 2,980 4,172 - - 1.00 1
00811 | Accountant Il 2,132 2,985 7.00 7 7.00 7
00812 | Senior Accountant 2,346 3,284 3.00 3 3.00 3
00922 | Finance Analyst Il 2,709 3,793 5.00 5 5.00 5
00923 | Senior Finance Analyst 2,980 4,172 7.00 7 6.00 6
00932 | Internal Auditor/Analyst II 2,346 3,284 5.00 5 5.00 5
00933 | Senior Internal Auditor/Anlyst 2,579 3,611 1.00 1 1.00 1
00959 | Manager, Accounting-AuditorCon 3,621 5,070 7.00 7 7.00 7
01174 | Senior Program Administrator 2,957 4,140 3.00 3 4.00 4
01272 | Clerical Service Manager 2,120 2,968 1.00 1 1.00 1
01333 | Management Assistant Ill 1,569 2,196 1.00 1 1.00 1
01344 | Office Assistant Il 1,178 1,645 1.00 1 1.00 1
01345 | Office Assistant lll 1,295 1,810 1.00 1 1.00 1
01620 | Assist Auditor-Controller 4,379 6,130 1.00 1 1.00 1
01621 | Office Systems Coordinator IV 2,854 3,790 1.00 1 1.00 1
01707 | Staff/Services Specialist | 2,291 3,284 1.00 1 1.00 1
01708 | Staff/Services Specialist Il 2,472 3,531 1.00 1 1.00 1
02065 | Deputy Director Auditor Cont 4,008 5,612 4.00 4 4.00 4

Total 72.50 73 73.50 74
1600 | ASSESSOR
00028 | Cadastral Technician IlI 1,751 2,451 4.00 4 4.00 4
00029 | Cadastral Technician IV 2,089 2,927 1.00 1 1.00 1
00031 | Administrative Assistant Il 1,866 2,616 2.00 2 1.00 1
00090 | Assessor 7,855 7,855 1.00 1 1.00 1
00198 | Imaging Specialist | 1,265 1,770 3.00 3 3.00 3
00340 | Chief Deputy Assessor 4,529 6,341 2.00 2 2.00 2
00490 | Chief Appraiser 3,147 4,407 6.00 6 6.00 6
00960 | Supervising Appraiser 2,638 3,693 7.00 7 7.00 7
00964 | Appraiser Il 2,110 2,958 32.00 32 32.00 32
00965 | Appraiser Ill 2,347 3,291 18.00 18 18.00 18
00967 | Auditor-Appraiser I 2,110 2,958 8.00 8 8.00 8
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00968 | Auditor-Appraiser Il 2,290 3,291 5.00 5 5.00 5
00974 | Assessor's Technician Il 1,675 2,144 7.00 7 7.00 7
00975 | Assessor's Technician IlI 1,829 2,341 7.00 7 7.00 7
00977 | Supervising Assessor's Tech 1,911 2,446 2.00 2 2.00 2
00980 | Supervising Auditor-Appraiser 2,638 3,693 2.00 2 2.00 2
01024 | Office Systems Coordinator Ill 2,402 3,369 1.00 1 1.00 1
01270 | Clerical Supervisor | 1,644 2,302 3.00 3 3.00 3
01333 | Management Assistant Ill 1,569 2,196 1.00 1 1.00 1
01338 | Management Assistant IV-C 2,012 2,817 1.00 1 1.00 1
01345 | Office Assistant Ill 1,295 1,810 11.00 11 11.00 11
01347 | Office Assistant IV 1,391 1,946 5.00 5 5.00 5
01611 | Administrative Assistant Il| 2,052 2,878 - - 1.00 1
01621 | Office Systems Coordinator IV 2,854 3,790 3.00 3 3.00 3

Total 132.00 132 132.00 132
1700 | TREASURER TAX COLLECTOR
00031 | Administrative Assistant Il 1,838 2,578 1.00 1 - -
00404 | Accounting Assistant Il 1,346 1,884 9.00 9 8.00
00405 | Senior Accounting Assistant 1,481 2,073 3.00 3 4.00
00647 | Accounting Technician 1,629 2,280 10.00 10 10.00 10
00648 | Senior Accounting Technician 1,748 2,451 2.00 2 2.00
00649 | Supervising Accounting Techncn 1,971 2,759 5.00 5 5.00 5
00923 | Senior Finance Analyst 2,936 4,111 1.00 1 - -
00957 | Manager, Accounting-TreasTaxCo 3,449 4,829 2.00 2 3.00 3
01044 | Assist Treasurer-Tax Collector 4,053 5,675 2.00 2 2.00 2
01276 | Collections Officer Il 1,389 1,943 4.00 4 4.00 4
01338 | Management Assistant IV-C 2,012 2,817 1.00 1 1.00 1
01345 | Office Assistant lll 1,295 1,810 1.00 1 1.00 1
01611 | Administrative Assistant Il| 2,052 2,878 - - 1.00 1
01709 | Staff/Services Manager | 2,758 3,861 1.00 1 1.00 1
01975 | Treasurer-Tax Collector 7,601 7,601 1.00 1 1.00 1

Total 43.00 43 43.00 43
1800 COUNTY COUNSEL
00040 | Principal Asst County Counsel 5,597 7,837 1.00 1 1.00 1
00302 | Chief Assist County Counsel 6,008 8,411 1.00 1 1.00 1
00393 Civil Law Clerk 2,125 2,975 2.00 2 2.00 2
00455 | County Counsel 10,282 10,282 1.00 1 1.00 1
00796 | Accounting Technician-CC 1,792 2,508 1.00 1 1.00 1
01168 | Civil Attorney Il 4,235 5,929 2.00 2 2.00 2
01319 | Legal Management Asst II-C 1,751 2,451 1.00 1 1.00 1
01340 | Legal Management Asst IlI-C 1,962 2,746 4.00 4 4.00 4
01341 | Legal Management Asst IV-C 2,197 3,076 3.00 3 3.00 3
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Code Position/Class Salarv Ranae FTE ATH FTE ATH
01579 | Senior Civil Attorney 4,931 6,904 20.00 20 20.00 20
01711 | Staff/Services Manager lll 3,172 4,441 1.00 1 1.00 1

Total 37.00 37 37.00 37
1850 CIVIL SERVICE COMMISSION
00191 | Civil Service Commission Asst 2,785 3,899 .56 1 .56 1

Total .56 1 .56 1
1900 COUNTY CLERK AND RECORDER
00033 | Administrative Officer Il 2,889 4,045 1.00 1 1.00 1
00193 | Assist County Clerk & Recorder 4,465 6,252 1.00 1 1.00 1
00194 | Manager-Clerk&Rcrdr Operations 2,968 4,155 1.00 1 1.00 1
00202 | Clerk/Recorder Prgrm Sprvsr | 1,771 2,450 3.00 3 3.00 3
00395 | Clerk Recorder 7,230 7,230 1.00 1 1.00 1
00404 | Accounting Assistant Il 1,300 1,820 1.00 1 - -
00623 | Program Administrator Il 2,513 3,518 1.00 1 1.00 1
00647 | Accounting Technician 1,629 2,280 2.00 2 2.00 2
00811 | Accountant Il 2,132 2,985 2.00 2 2.00 2
01359 | Records Technician Il 1,246 1,743 13.00 13 13.00 13
01360 | Records Technician IlI 1,340 1,873 10.00 10 10.00 10
01363 | Records Technician IV 1,405 1,967 7.00 7 7.00 7
01611 | Administrative Assistant Ill 2,052 2,878 1.00 1 1.00 1

Total 44.00 44 43.00 43
1920 ELECTIONS DIVISION
00188 | Assist Registrar of Voters 3,509 4,914 1.00 1 1.00 1
00202 | Clerk/Recorder Prgrm Sprvsr | 1,771 2,450 4.00 4 4.00 4
00316 | Warehouse Coordinator 1,418 1,985 1.00 1 1.00 1
00326 | Elections Precinct Coordinator 1,630 2,282 1.00 1 1.00 1
00748 | Program Administrator llI 2,631 3,683 1.00 1 1.00 1
01315 | Inventory Management Asst Il 1,234 1,726 1.00 1 1.00 1
01359 | Records Technician Il 1,228 1,717 2.00 2 - -
01360 | Records Technician IlI 1,320 1,846 3.00 3 - -
01363 | Records Technician IV 1,405 1,967 4.00 4 4.00 4

Total 18.00 18 13.00 13

GENERAL GOVERNMENT Total 473.06 474 469.06 47
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ENVIRONMENTAL BALANCE

2800 | AGRICULTURE COMMISSIONER
00045 | Agriculture Commissioner 4,586 6,371 1.00 1 1.00 1
00309 | Chief Deputy Agricultural Comm 4,012 5,618 1.00 1 1.00 1
00405 | Senior Accounting Assistant 1,481 2,073 1.00 1 1.00 1
00510 | Deputy Agricultural Comm 2,709 3,793 3.00 3 3.00 3
00511 | Supervising Ag Insp/Biolgst 2,223 3,113 4.00 4 5.00 5
00512 | Senior Ag Inspctr/Biolgst 2,021 2,830 22.00 22 21.00 21
00513 | Agricultural Inspctr/Biologst 1,823 2,461 2.00 2 2.00 2
00573 | Insect Detection Specialist | 1,015 1,425 6.00 6 6.00 6
00648 | Senior Accounting Technician 1,748 2,451 1.00 1 1.00 1
00813 | Principal Accountant 2,694 3,771 1.00 1 1.00 1
01338 | Management Assistant IV-C 2,012 2,817 1.00 1 1.00 1
01339 | Office Assistant | 1,106 1,495 1.00 1 1.00 1
01344 | Office Assistant Il 1,178 1,645 2.00 2 2.00 2

Total 46.00 46 46.00 46
2900 RMA OPERATIONS
00020 | Administrative Aide 1,362 1,907 1.00 1 1.00 1
00031 | Administrative Assistant Il 1,866 2,616 1.00 1 1.00 1
00405 | Senior Accounting Assistant 1,481 2,073 2.00 2 2.00 2
00432 | Personnel Analyst Il 2,644 3,701 1.00 1 - -
00574 | Director Resource Mgmt Agency 5,478 7,670 1.00 1 1.00 1
00647 | Accounting Technician 1,629 2,280 1.00 1 1.00 1
00811 | Accountant Il 2,132 2,985 1.00 1 1.00 1
00813 | Principal Accountant 2,694 3,771 1.00 1 1.00 1
00946 | Manager, Accounting | 3,104 4,346 1.00 1 1.00 1
01024 | Office Systems Coordinator Ill 2,402 3,369 4.00 4 4.00 4
01063 | Deputy Director | Res Mgt Agy 3,963 5,548 1.00 1 1.00 1
01110 | Resource Mgmt Agy Tech lll 2,165 3,037 1.00 1 1.00 1
01173 | Program Assistant 2,285 3,199 - - 1.00 1
01174 | Senior Program Administrator 2,957 4,140 1.00 1 1.00 1
01179 | Manager-RMA Services I 3,504 4,906 1.00 1 1.00 1
01338 | Management Assistant IV-C 2,012 2,817 1.00 1 1.00 1
01621 | Office Systems Coordinator IV 2,854 3,790 2.00 2 2.00 2
01710 | Staff/Services Manager I 2,957 4,140 1.00 1 1.00 1
02037 | GIS Specialist Il 1,797 2,516 1.00 1 1.00 1
02038 | Senior GIS Specialist 2,178 3,050 1.00 1 1.00 1

Total 24.00 24 24.00 24
2910 RMA PLANNING DEPARTMENT
00804 Planner Il 2,157 3,017 6.00 6 6.00 6
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00805 Planner llI 2,593 3,643 8.00 8 8.00 8
00809 | Deputy Director RMA-Planning 4,901 6,863 1.00 1 1.00 1
01110 | Resource Mgmt Agy Tech lll 2,165 3,037 1.00 1 1.00 1
01178 | Manager-RMA Services | 3,072 4,300 1.00 1 - -
01180 | Manager-RMA Servicesll-Plnng 3,679 5,151 5.00 5 6.00
01189 Planner IV 2,896 4,274 16.88 17 16.88 17
01270 | Clerical Supervisor | 1,644 2,302 1.00 1 1.00 1
01332 | Management Assistant Il 1,459 2,043 1.00 1 1.00 1

Total 40.88 41 40.88 41
2920 RMA BUILDING AND SAFETY
01064 | Deputy Director Il Res Mgt Agy 4,491 6,288 1.00 1 1.00 1
01108 | Resource Mgmt Agy Tech II-B/S 1,741 2,431 6.00 6 6.00 6
01131 | Building Inspector Il 1,996 2,800 6.00 6 5.00 5
01132 | Building Inspector I 2,095 2,938 6.00 6 7.00 7
01133 | Building Inspector IV 2,218 3,111 4.00 4 4.00 4
01179 | Manager-RMA Services I 3,504 4,906 2.00 2 2.00 2
01333 | Management Assistant Ill 1,569 2,196 1.00 1 1.00 1
01662 | Plan Check Engineer Il 3,623 4,530 3.00 3 3.00 3
01746 | Staff Engineer 3,774 5,284 1.00 1 1.00 1

Total 30.00 30 30.00 30
2930 RMA ENVIRONMENTAL HEALTH DEPT
00031 | Administrative Assistant Il 1,838 2,578 1.00 1 - -
00945 | Environmental Health Spec llI 2,226 3,123 32.56 33 32.56 33
01064 | Deputy Director Il Res Mgt Agy 4,491 6,288 1.00 1 1.00 1
01103 | Resource Mgmt Agy Tech II-EH 1,741 2,431 6.00 6 8.00
01110 | Resource Mgmt Agy Tech lll 2,165 3,037 5.00 5 5.00
01179 | Manager-RMA Services I 3,504 4,906 4.00 4 4.00
01181 | Environmental Health Spec IV 2,399 3,367 22.00 22 22.00 22
01566 | Supervising Environ Hith Spec 2,519 3,536 8.00 8 8.00 8

Total 79.56 80 80.56 81
2950 RMA CODE COMPLIANCE
00282 | Code Compliance Officer Il 2,468 3,460 5.00 5 5.00 5
00283 | Senior Code Compliance Officer 2,714 3,807 2.00 2 2.00 2
00310 | Senior Paralegal 2,172 2,636 1.00 1 1.00 1
01064 | Deputy Director Il Res Mgt Agy 4,491 6,288 1.00 1 1.00 1
01108 | Resource Mgmt Agy Tech II-B/S 1,741 2,431 1.00 1 1.00 1
01179 | Manager-RMA Services I 3,504 4,906 1.00 1 1.00 1
01202 | Weights & Measures Inspec Il 1,688 2,404 4.00 4 3.00 3
01203 | Weights & Measures Inspec lll 1,811 2,540 1.00 1 2.00 2
01204 | Supervising Weights & Msrs Ins 2,011 2,821 1.00 1 1.00 1
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01333 | Management Assistant Ill 1,569 2,196 1.00 1 1.00 1

Total 18.00 18 18.00 18
3160 | ANIMAL SERVICES
00034 | Administrative Officer | 2,592 3,629 1.00 1 - -
00069 | Animal Control Officer | 1,248 1,748 7.00 7 7.00 7
00070 | Animal Control Officer Il 1,398 1,964 29.00 29 29.00 29
00244 | Supervising Animal Control Ofr 1,688 2,361 2.00 2 2.00 2
00365 | Veterinary Technician-Registrd 1,798 2,524 4.00 4 4.00 4
00404 | Accounting Assistant Il 1,346 1,884 1.00 1 1.00 1
00517 | Veterinary Assistant 1,154 1,924 3.00 3 3.00 3
00566 | Technical Specialist I1I-PH 1,259 1,762 2.00 2 2.00 2
00622 | Program Administrator | 2,243 3,141 1.00 1 2.00 2
00647 | Accounting Technician 1,573 2,202 1.00 1 - -
00648 | Senior Accounting Technician 1,748 2,451 - - 1.00 1
00888 | Manager-Fiscal/Admin Svcs I 3,039 4,254 - - 1.00 1
00953 | Animal Control Officer Il 1,497 2,110 3.00 3 3.00 3
00954 | Manager-Veterinary Services 3,314 4,871 1.00 1 1.00 1
01173 | Program Assistant 2,285 3,199 1.00 1 1.00 1
01271 | Clerical Supervisor lll 1,811 2,537 1.00 1 1.00 1
01333 | Management Assistant Ill 1,569 2,196 1.00 1 1.00 1
01344 | Office Assistant Il 1,178 1,645 1.00 1 1.00 1
01345 | Office Assistant lll 1,295 1,810 8.00 8 12.00 12
01347 | Office Assistant IV 1,391 1,946 2.00 2 2.00 2
01515 | Deputy Director Animal Service 3,437 4,941 1.00 1 1.00 1
01516 | Director Animal Services 4,920 6,559 1.00 1 1.00 1
01710 | Staff/Services Manager I 2,957 4,140 1.00 1 1.00 1

Total 72.00 72 77.00 77
4040 PUBLIC WORKS INTEGRATED WASTE M
00025 | Environmental Res Analyst Il 2,437 3,420 2.00 2 2.00 2
00026 | Environmental Res Analyst llI 2,615 3,672 3.88 4 3.88 4
00030 | Administrative Assistant | 1,697 2,374 .90 1 .90 1
00361 | Engineering Manager Il 3,988 5,584 1.00 1 1.00 1
01711 | Staff/Services Manager lll 3,172 4,441 1.00 1 1.00 1

Total 8.78 9 8.78 9

ENVIRONMENTAL BALANCE Total 319.22 320 325.22 326
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HEALTH & HUMAN SERVICES

3000 HCA ADMIN AND SUPPORT SERVICES

00020 | Administrative Aide 1,342 1,879 1.00 1 - -
00030 | Administrative Assistant | 1,697 2,374 1.00 1 1.00 1
00031 | Administrative Assistant Il 1,866 2,616 3.00 3 1.00 1
00179 | Air Conditioning/Heating Mech 2,399 2,520 1.00 1 - -
00181 | Assist Chief Financial Ofc-HCA 4,959 6,943 2.00 2 - -
00210 | Director of Patient Accounting 4,629 6,481 1.00 1 - -
00394 | Chief Deputy Director HCA 7,013 9,820 1.00 1 1.00 1
00404 | Accounting Assistant Il 1,300 1,820 12.00 12 - -
00405 | Senior Accounting Assistant 1,430 2,002 2.00 2 - -
00493 | Data Entry Operator Il 1,161 1,623 3.00 3 - -
00593 | Chief Financial Offr - Hosptl 7,217 10,104 1.00 1 - -
00594 | Chief Financial Offr - AmbCare 5,326 7,456 1.00 1 - -
00599 | Maintenance Worker llI 1,386 1,944 2.00 2 - -
00622 | Program Administrator | 2,243 3,141 1.00 1 1.00 1
00623 | Program Administrator Il 2,513 3,518 5.00 5 1.00 1
00647 | Accounting Technician 1,573 2,202 12.80 13 - -
00648 | Senior Accounting Technician 1,688 2,368 13.00 13 - -
00649 | Supervising Accounting Techncn 1,903 2,665 1.00 1 - -
00744 | Finish Carpenter 2,191 2,297 1.00 1 - -
00748 | Program Administrator IlI 2,592 3,629 3.00 3 - -
00811 | Accountant Il 2,060 2,884 2.00 2 - -
00812 | Senior Accountant 2,266 3,172 9.00 9 - -
00813 | Principal Accountant 2,604 3,645 9.00 9 - -
00838 | Medical Billing Specialist | 1,293 1,641 13.50 14 - -
00839 | Medical Billing Specialist Il 1,483 1,881 20.00 20 - -
00840 | Medical Billing Specialist IlI 1,570 1,993 7.00 8 - -
00841 | Medical Billing Specialist IV 1,743 2,213 5.00 5 - -
00855 | HCA Training/Education Asst 1,590 2,226 1.00 1 1.00 1
00923 | Senior Finance Analyst 2,936 4,111 5.00 5 - -
00940 | HCA Facilities Manager 3,231 4,524 1.00 1 - -
00947 | Manager, Accounting I 3,398 4,757 2.00 2 - -
00948 | Senior Manager, Accounting 3,738 5,233 1.00 1 - -
00990 | Manager, Accounting-Hospital 3,836 5,370 3.00 3 - -
00994 | Director Health Care Agency 8,286 11,195 1.00 1 1.00 1
01016 | Hospital Maintenance Engineer 2,036 2,137 6.00 6 - -
01022 | Office Systems Coordinator | 1,843 2,590 1.00 1 - -
01023 | Office Systems Coordinator Il 2,023 2,844 5.00 5 - -
01024 | Office Systems Coordinator Ill 2,366 3,319 7.00 7 - -
01026 | Senior Office Systems Coord 2,827 3,958 3.00 3 - -
01151 | Maintenance Plumber 2,277 2,391 1.00 1 - -
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01173 | Program Assistant 2,251 3,151 1.00 1 - -
01174 | Senior Program Administrator 2,957 4,140 3.00 3 2.00 2
01240 | Manager-Patient Accounts 2,994 4,191 1.00 1 - -
01271 | Clerical Supervisor lll 1,785 2,500 10.00 10 - -
01275 | Collections Officer Il 1,278 1,788 8.00 8 - -
01276 | Collections Officer Il 1,342 1,877 2.00 2 - -
01332 | Management Assistant Il 1,438 2,013 1.00 1 - -
01333 | Management Assistant Ill 1,546 2,164 2.00 2 - -
01338 | Management Assistant IV-C 2,012 2,817 1.00 1 1.00 1
01344 | Office Assistant Il 1,160 1,621 5.00 5 - -
01345 | Office Assistant lll 1,275 1,784 2.00 2 - -
01347 | Office Assistant IV 1,371 1,917 3.00 3 - -
01615 | Administrative Assistant IV 2,223 3,117 1.00 1 - -
01621 | Office Systems Coordinator IV 2,812 3,734 18.00 18 - -
01649 | Chief Hospital Operations 4,560 6,705 1.00 1 - -
01661 | Senior Maintenance Electrician 2,354 2,470 1.00 1 - -
01699 | Deputy Director HIth Care Agy 5,602 7,844 1.00 1 - -
01710 | Staff/Services Manager I 2,957 4,140 2.00 2 1.00 1
01711 | Staff/Services Manager lll 3,125 4,375 9.00 9 - -

Total 242.30 244 11.00 11
3070 HCA MEDICAL EXAMINER
00337 | Medical Examiner Investgtr | 2,130 2,943 1.00 1 - -
00338 | Medical Examiner Investgtr Il 2,279 3,174 3.00 3 4.00 4
00341 | Chief Medical Examiner 8,922 12,492 1.00 1 1.00 1
01037 | Sr Medical Examiner Investigtr 2,747 3,682 2.00 2 2.00 2
01038 | Assist Chief Medical Examiner 8,096 11,334 1.00 1 1.00 1
01333 | Management Assistant Ill 1,569 2,196 1.00 1 1.00 1
01649 | Chief Hospital Operations 4,832 7,104 - - 1.00 1
01781 | Forensic Pathology Technician 1,572 2,007 2.00 2 2.00 2

Total 11.00 11 12.00 12
3090 HCA EMERGENCY MEDICAL SERVICES
00031 | Administrative Assistant Il 1,866 2,616 2.00 2 2.00 2
00301 | Sr Registered Nurse-PublicHIth 3,230 3,861 1.00 1 1.00 1
00406 | Community Services Coord 1,912 2,681 3.00 3 3.00 3
00623 | Program Administrator Il 2,513 3,518 - - 1.00 1
00748 | Program Administrator llI 2,631 3,683 1.00 1 1.00 1
01076 | Public Health Division Manager 3,777 5,288 1.00 1 1.00 1
01174 | Senior Program Administrator 2,957 4,140 2.00 2 2.00 2
01333 | Management Assistant Ill 1,569 2,196 1.00 1 1.00 1
01902 | Supervising Public HIth Nurse 3,054 4,276 1.00 1 1.00 1
N0622 | Program Administrator I-NE 2,243 3,141 2.00 2 1.00 1
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Total 14.00 14 14.00 14
3100 HCA PUBLIC HEALTH
00030 | Administrative Assistant | 1,697 2,374 1.00 1 1.00 1
00031 | Administrative Assistant Il 1,866 2,616 1.00 1 1.00 1
00166 | Clinical Lab Scientist Il 2,319 3,253 2.00 2 2.00 2
00168 | Public Health Social Workr Il 1,761 2,592 5.00 5 5.00 5
00170 | Public Health Social Workr IV 1,980 2,983 2.00 2 2.00 2
00300 | Registered Nurse-Public Health 2,986 3,672 44.00 44 46.00 46
00301 | Sr Registered Nurse-PublicHIth 3,230 3,861 9.00 9 9.00 9
00305 | Registered Nurse Il 3,070 3,672 3.00 3.00 3
00371 | Laboratory Assistant 1,187 1,656 2.00 2.00 2
00404 | Accounting Assistant Il 1,346 1,884 - - 1.00 1
00405 | Senior Accounting Assistant 1,481 2,073 - - 1.00 1
00406 | Community Services Coord 1,912 2,681 11.00 11 12.00 12
00623 | Program Administrator Il 2,513 3,518 2.00 2 1.00 1
00648 | Senior Accounting Technician 1,748 2,451 - - 2.00 2
00748 | Program Administrator llI 2,631 3,683 4.00 4 4.00 4
00812 | Senior Accountant 2,346 3,284 - - 2.00 2
00813 | Principal Accountant 2,694 3,771 - - 5.00 5
00839 | Medical Billing Specialist Il 1,535 1,948 - - 1.00 1
00855 | HCA Training/Education Asst 1,590 2,226 8.00 8 10.00 10
00858 | Health Education Assistant Il 1,474 2,070 5.00 5 4.00 4
00859 | Health Educator 1,900 2,596 2.00 2 1.00 1
00946 | Manager, Accounting | 3,104 4,346 - - 1.00 1
00947 | Manager, Accounting Il 3,449 4,829 - - 1.00 1
01024 | Office Systems Coordinator Ill 2,402 3,369 - - 1.00 1
01026 | Senior Office Systems Coord 2,869 4,018 - - 1.00 1
01076 | Public Health Division Manager 3,777 5,288 2.00 2 2.00 2
01158 | Community Services Worker Il| 1,181 1,649 4.00 4 4.00 4
01173 | Program Assistant 2,285 3,199 1.00 1 1.00 1
01174 | Senior Program Administrator 2,957 4,140 1.00 1 1.00 1
01269 | Clerical Supervisor | 1,474 2,062 1.00 1 - -
01270 | Clerical Supervisor | 1,644 2,302 2.00 2 2.00 2
01329 | Medical Office Assistant Il 1,153 1,612 1.00 1 1.00 1
01330 | Medical Office Assistant IlI 1,269 1,774 5.00 5 5.00 5
01333 | Management Assistant Ill 1,569 2,196 1.00 1 1.00 1
01345 | Office Assistant lll 1,295 1,810 6.00 6 4.00 4
01347 | Office Assistant IV 1,391 1,946 2.00 2 2.00 2
01360 | Records Technician IlI 1,340 1,873 3.00 3 3.00 3
01363 | Records Technician IV 1,405 1,967 1.00 1 1.00 1
01398 | Microbiologist IlI 2,207 3,096 3.00 3 3.00 3
01430 | Public Health Lab Director 3,369 4,717 1.00 1 1.00 1
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Code Position/Class SatmeoKl FTE ATH | FTE  ATH
01486 | Research Psychologist 3,457 4,840 1.00 1 - -
01557 | Director Public Health 5,060 7,084 1.00 1 1.00 1
01611 | Administrative Assistant Il| 2,052 2,878 1.00 1 1.00 1
01615 | Administrative Assistant IV 2,256 3,164 2.00 2 2.00 2
01621 | Office Systems Coordinator IV 2,854 3,790 - - 2.00 2
01629 | Senior Health Educator 1,988 2,787 1.00 1 1.00 1
01707 | Staff/Services Specialist | 2,291 3,284 1.00 1 1.00 1
01708 | Staff/Services Specialist Il 2,472 3,531 - - 1.00 1
01709 | Staff/Services Manager | 2,758 3,861 1.00 1 1.00 1
01711 | Staff/Services Manager lll 3,172 4,441 3.00 3 3.00 3
01719 | Community Health Worker 1,397 1,962 6.00 6 6.00 6
01902 | Supervising Public HIth Nurse 3,054 4,276 4.00 4 4.00 4
02114 | Public Health Prog Coordinator 2,261 3,155 5.00 5 4.00 4
02116 | Public Health Nutritionist Il 1,853 2,650 1.00 1 - -
02117 | Public Health Nutritionist 111 2,071 3,048 1.00 1 1.00 1

Total 163.00 163 178.00 178
3120 HCA WOMEN INFANTS AND CHILDREN
00031 | Administrative Assistant Il 1,866 2,616 1.00 1 1.00 1
00406 | Community Services Coord 1,912 2,681 1.00 1 1.00 1
00748 | Program Administrator llI 2,631 3,683 1.00 1 1.00 1
01270 | Clerical Supervisor | 1,644 2,302 1.00 1 1.00 1
01541 | Supervisor-Public HIth Svcs 3,123 4,373 1.00 1 1.00 1
02112 | WIC Nutrition Assistant Il 1,181 1,662 23.00 23 20.00 20
02113 | WIC Nutrition Assistant Il 1,345 1,878 16.00 16 16.00 16
02114 | Public Health Prog Coordinator 2,261 3,155 1.00 1 1.00 1
02116 | Public Health Nutritionist Il 1,881 2,689 1.00 1 1.00 1
02117 | Public Health Nutritionist 111 2,071 3,048 6.00 6 6.00 6

Total 52.00 52 49.00 49
3140 HCA CHILDRENS MEDICAL SERVICES
00031 | Administrative Assistant Il 1,866 2,616 1.00 1 1.00 1
00088 | Senior Physical Therapist 2,618 3,856 10.00 10 9.00 9
00168 | Public Health Social Workr Il 1,761 2,592 1.00 1 1.00 1
00300 | Registered Nurse-Public Health 2,986 3,672 11.00 11 12.00 12
00301 | Sr Registered Nurse-PublicHIth 3,230 3,861 5.00 5 5.00 5
00622 | Program Administrator | 2,243 3,141 1.00 1 1.00 1
00824 | Physical Therapy Aide 1,175 1,639 6.00 6 6.00 6
00855 | HCA Training/Education Asst 1,590 2,226 1.00 1 2.00 2
00859 | Health Educator 1,900 2,596 1.00 1 1.00 1
00944 | Environmental Health Spec I 2,006 2,801 1.00 1 1.00 1
00955 | Manager-Therapy Services 3,656 5,120 1.00 1 1.00 1
01076 | Public Health Division Manager 3,777 5,288 1.00 1 1.00 1
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01249 | Supervising Therapist | 2,854 4,200 5.00 5 5.00 5
01251 | Supervising Therapist I| 3,065 4,299 1.00 1 1.00 1
01345 | Office Assistant lll 1,295 1,810 7.00 7 7.00 7
01347 | Office Assistant IV 1,391 1,946 1.00 1 1.00 1
01671 | Senior Occupational Therapist 2,594 3,821 9.00 9 9.00 9
01710 | Staff/Services Manager I 2,957 4,140 1.00 1 1.00 1
01719 | Community Health Worker 1,397 1,962 12.00 12 13.00 13
01902 | Supervising Public HIth Nurse 3,054 4,276 2.00 2 2.00 2
02008 | Rehabilitation Therpst-PDP IV 4,057 4,057 2.00 2 2.00 2
02110 | Medical Office Assistant IV 1,290 1,803 5.00 5 5.00 5
02114 | Public Health Prog Coordinator 2,261 3,155 - - 1.00 1
02117 | Public Health Nutritionist 111 2,071 3,048 1.00 1 1.00 1

Total 86.00 86 89.00 89
3200 MENTAL HEALTH
00020 | Administrative Aide 1,362 1,907 2.00 2 2.00 2
00030 | Administrative Assistant | 1,697 2,374 2.00 2 1.00 1
00031 | Administrative Assistant Il 1,866 2,616 2.00 2 2.00 2
00181 | Assist Chief Financial Ofc-HCA 5,033 7,047 - - 1.00 1
00233 | Sr Registered Nurse-MentalHIth 3,492 4,175 6.00 6 6.00 6
00404 | Accounting Assistant Il 1,346 1,884 - - 4.00 4
00406 | Community Services Coord 1,912 2,681 6.00 6 6.00 6
00430 | Behavioral Health Clinicianlll 2,124 2,975 94.50 97 97.50 100
00431 | Behavioral Health Clinician IV 2,229 3,123 25.00 25 25.00 25
00569 | Technical Specialist IV-PH 1,524 2,133 1.00 1 1.00 1
00623 | Program Administrator Il 2,513 3,518 2.00 2 3.00 3
00647 | Accounting Technician 1,629 2,280 - - 1.00 1
00648 | Senior Accounting Technician 1,748 2,451 - - 6.00 6
00748 | Program Administrator lll 2,631 3,683 4.00 4 11.00 11
00811 | Accountant Il 2,132 2,985 - - 1.00 1
00812 | Senior Accountant 2,346 3,284 - - 1.00 1
00813 | Principal Accountant 2,694 3,771 - - 1.00 1
00838 | Medical Billing Specialist | 1,339 1,698 - - 2.00 2
00839 | Medical Billing Specialist Il 1,535 1,948 - - 3.00 3
00840 | Medical Billing Specialist IlI 1,626 2,063 - - 2.00 2
00841 | Medical Billing Specialist IV 1,804 2,291 - - 1.00 1
00923 | Senior Finance Analyst 2,980 4,172 - - 2.00 2
00947 | Manager, Accounting Il 3,449 4,829 - - 1.00 1
00948 | Senior Manager, Accounting 3,794 5,312 - - 1.00 1
01023 | Office Systems Coordinator Il 2,053 2,887 - - 2.00 2
01075 | Sr Behavioral Health Manager 3,673 5,142 3.00 3 2.00 2
01077 | Behavioral Health Division Mgr 4,536 6,351 3.00 3 2.00 2
01085 | Behavioral Hith Clinic Adm IlI 3,091 4,327 12.00 12 13.00 13
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01091 | Behavioral Health Manager Il 3,339 4,675 10.00 10 11.00 11
01173 | Program Assistant 2,285 3,199 1.00 1 1.00 1
01174 | Senior Program Administrator 2,957 4,140 - - 2.00 2
01214 | Mental Hith Associate 1,448 2,028 4.00 4 4.00 4
01271 | Clerical Supervisor lll 1,811 2,537 - - 1.00 1
01286 Courier Il 1,268 1,773 1.00 1 1.00 1
01332 | Management Assistant Il 1,459 2,043 6.00 6.00 6
01333 | Management Assistant Ill 1,569 2,196 3.00 3 3.00 3
01344 | Office Assistant Il 1,178 1,645 - - 1.00 1
01345 | Office Assistant lll 1,295 1,810 8.00 8 9.00 9
01347 | Office Assistant IV 1,391 1,946 13.00 13 14.00 14
01368 | Mental Hith Associate-Lic 1,448 2,028 9.00 9 9.00 9
01371 | Clinical Nurse Manager 3,441 5,058 1.00 1 1.00 1
01452 | Pharmacist Il 3,137 4,615 1.00 1 1.00 1
01486 | Research Psychologist 3,509 4,912 1.00 1 1.00 1
01588 | Senior Patient Rights Advocate 2,656 3,719 1.00 1 1.00 1
01611 | Administrative Assistant Il| 2,052 2,878 - - 1.00 1
01615 | Administrative Assistant IV 2,256 3,164 2.00 2 2.00 2
01621 | Office Systems Coordinator IV 2,854 3,790 - - 3.00 3
01645 | Director Behavioral Health 5,601 7,842 1.00 1 1.00 1
01692 | Senior Psychologist 2,427 3,404 9.00 9 9.00 9
01708 | Staff/Services Specialist Il 2,472 3,531 2.00 2 2.00 2
01710 | Staff/Services Manager I 2,913 4,078 1.00 1 - -
01711 | Staff/Services Manager lll 3,172 4,441 1.00 1 1.00 1
02020 | Chief Ops Officer-Beh Health 4,605 6,448 1.00 1 1.00 1
02110 | Medical Office Assistant IV 1,290 1,803 2.00 2 2.00 2

Total 240.50 243 288.50 291
3220 | ALCOHOL AND DRUG PROGRAMS
00233 | Sr Registered Nurse-MentalHIth 3,492 4,175 - - 2.00 2
00406 | Community Services Coord 1,912 2,681 5.00 5 5.00 5
00430 | Behavioral Health Clinicianlll 2,124 2,975 4.00 4 4.00 4
00431 | Behavioral Health Clinician IV 2,229 3,123 5.70 6 6.70 7
00623 | Program Administrator Il 2,513 3,518 1.00 1 1.00 1
00748 | Program Administrator llI 2,631 3,683 2.00 2 2.00 2
01075 | Sr Behavioral Health Manager 3,673 5,142 - - 1.00 1
01077 | Behavioral Health Division Mgr 4,536 6,351 - - 1.00 1
01085 | Behavioral Hith Clinic Adm IlI 3,091 4,327 3.00 3 3.00 3
01091 | Behavioral Health Manager | 3,339 4,675 3.00 3 3.00 3
01158 | Community Services Worker Il| 1,181 1,649 3.00 3 3.00 3
01174 | Senior Program Administrator 2,957 4,140 2.00 2 2.00 2
01332 | Management Assistant Il 1,459 2,043 3.00 3 3.00 3
01345 | Office Assistant lll 1,295 1,810 5.00 5 5.00 5
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01347 | Office Assistant IV 1,391 1,946 3.00 3 2.00 2
01474 | Alcohol/Drug Treatment Spe Il 1,423 1,992 13.00 13 12.00 12
01476 | Alcohol/Drug Treatment Spe |l 1,716 2,404 12.00 12 11.00 11
01692 | Senior Psychologist 2,427 3,404 - - 1.00 1

Total 64.70 65 67.70 68
3240 DRIVING UNDER THE INFLUENCE PROG
00748 | Program Administrator llI 2,631 3,683 1.00 1 1.00 1
01085 | Behavioral Hith Clinic Adm IlI 3,091 4,327 5.00 5 5.00 5
01091 | Behavioral Health Manager 3,339 4,675 1.00 1 1.00 1
01276 | Collections Officer Il 1,389 1,943 1.00 1 1.00 1
01333 | Management Assistant Ill 1,569 2,196 1.00 1 1.00 1
01344 | Office Assistant Il 1,178 1,645 2.00 2 1.00 1
01345 | Office Assistant lll 1,295 1,810 8.00 8 9.00 9
01474 | Alcohol/Drug Treatment Spe Il 1,423 1,992 20.00 20 18.00 18
01476 | Alcohol/Drug Treatment Spe |l 1,716 2,404 6.00 6 6.00 6

Total 45.00 45 43.00 43
3410 PROGRAM OPERATIONS DIVISION
00015 | HS Client Benefit Supervisor 2,322 2,629 58.00 58 59.00 59
00019 | HS Client Benefit Supervisr-TC 2,299 2,603 2.00 2 1.00 1
00030 | Administrative Assistant | 1,697 2,374 3.00 3 3.00 3
00036 HS Client Benefit Spec Il 1,876 2,059 418.00 418 418.00 418
00037 | HS Client Benefit Spec IV 1,963 2,162 61.00 61 61.00 61
00044 | HS Facilities Administrator 2,793 3,725 1.00 1 1.00 1
00048 | HS Adult Prot Sves Soc Wkr Il 2,102 2,803 14.00 14 14.00 14
00049 | HS Adult Prot Sves Soc Wkr IV 2,259 3,013 2.00 2.00
00050 | HS Adult Prot Svcs Supervisor 3,183 3,257 3.00 3.00
00056 | HS Employment Services Sprvsr 2,811 2,877 9.00 9.00
00071 | HS Administrative Spec | 2,279 3,039 1.00 1 1.00 1
00072 | HS Administrative Spec Il 2,514 3,353 21.00 21 21.00 21
00078 HS Case Aide 1,389 1,852 201.00 201 201.00 201
00087 | HS Program Analyst Il 2,649 3,533 15.00 15 15.00 15
00092 | HS Support Services Manager 2,110 2,814 1.00 1 1.00 1
00095 | HS Veterans Services Officer 2,766 3,688 1.00 1 1.00 1
00098 | HSA Administrative Manager 3,753 4,158 3.00 3 3.00 3
00101 | HS Program Manager | 3,326 4,158 13.00 13 13.00 13
00102 | HS Program Manager I 4,257 4,366 10.00 10 10.00 10
00104 | HSA Administrative Spec Ill 2,766 3,688 23.00 23 23.00 23
00106 | HSA Policy Analyst 2,908 3,878 2.00 2 2.00 2
00114 | HS Homeless Svcs Soc Wkr Il 1,944 2,592 5.00 5 6.00 6
00115 | HS Homeless Svcs Soc Wkr IV 2,081 2,775 2.00 2 2.00 2
00116 | HS Homeless Services Supervisr 2,934 3,000 1.00 1 1.00 1
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00118 | HS Veterans Claims Officer Il 1,576 2,102 4.00 4 4.00 4
00127 | HSA Senior Administrative Mgr 4,947 5,309 3.00 3 3.00 3
00137 | HSA Senior Administrative Spec 2,970 3,960 4.00 4 4.00 4
00139 | HSA Senior Policy Analyst 3,284 4,378 1.00 1 1.00 1
00143 HS Child Welfare Soc Wrkr lll 2,149 2,866 130.00 130 130.00 130
00144 | HS Child Welfare Soc Wrkr IV 2,309 3,078 34.00 34 34.00 34
00145 | HS Child Welfare Supervisor 3,402 3,481 37.00 37 37.00 37
00147 | HSA Senior Program Manager 4,947 5,309 11.00 11 11.00 11
00177 | HS Program Coordinator Il 2,514 3,353 4.00 4 4.00 4
00178 | HS Program Coordinator Il 2,766 3,688 5.00 5 5.00 5
00248 HS IHSS Social Worker Ill 1,606 2,141 32.00 32 32.00 32
00249 HS IHSS Social Worker IV 1,806 2,408 11.00 11 11.00 11
00250 | HS IHSS Supervisor 2,589 2,649 6.00 6 6.00 6
00297 | HS Employment Specialist 11l 1,855 2,473 34.00 34 34.00 34
00298 | HS Employment Specialist IV 1,994 2,659 15.00 15 15.00 15
00310 | Senior Paralegal 2,172 2,636 1.00 1 1.00 1
00404 | Accounting Assistant Il 1,346 1,884 4.00 4 4.00 4
00405 | Senior Accounting Assistant 1,481 2,073 5.00 5 5.00 5
00406 | Community Services Coord 1,912 2,681 16.00 16 16.00 16
00432 | Personnel Analyst Il 2,752 3,853 4.00 4 4.00 4
00647 | Accounting Technician 1,629 2,280 3.00 3 3.00 3
00648 | Senior Accounting Technician 1,748 2,451 2.00 2 2.00 2
00649 | Supervising Accounting Techncn 1,971 2,759 1.00 1 1.00 1
00811 | Accountant Il 2,132 2,985 3.00 3 3.00 3
00812 | Senior Accountant 2,346 3,284 3.00 3 3.00 3
00813 | Principal Accountant 2,694 3,771 1.00 1 1.00 1
00922 | Finance Analyst Il 2,709 3,793 1.00 1 1.00 1
00946 | Manager, Accounting | 3,104 4,346 1.00 1 1.00 1
00947 | Manager, Accounting Il 3,449 4,829 1.00 1 1.00 1
00948 | Senior Manager, Accounting 3,794 5,312 1.00 1 1.00 1
01023 | Office Systems Coordinator Il 2,053 2,887 5.00 5 5.00 5
01024 | Office Systems Coordinator Ill 2,402 3,369 9.00 9 9.00 9
01026 | Senior Office Systems Coord 2,869 4,018 2.00 2 2.00 2
01157 | Community Services Worker | 1,064 1,497 8.00 8 8.00 8
01158 | Community Services Worker Il| 1,181 1,649 2.00 2 2.00 2
01174 | Senior Program Administrator 2,957 4,140 1.00 1 1.00 1
01269 | Clerical Supervisor | 1,496 2,093 2.00 2 2.00 2
01270 | Clerical Supervisor | 1,644 2,302 24.00 24 24.00 24
01276 | Collections Officer Il 1,389 1,943 3.00 3 3.00 3
01332 | Management Assistant Il 1,459 2,043 3.00 3 3.00

01333 | Management Assistant Ill 1,569 2,196 3.00 3 3.00

01338 | Management Assistant IV-C 2,012 2,817 1.00 1 1.00 1
01345 | Office Assistant Ill 1,295 1,810 41.00 41 41.00 41

COUNTY OF VENTURA Fiscal Year 2018-19 Preliminary Budget 15 of 44

64



County Position Detail by Classification

Exhibit 13

Adopted Preliminary
FY 2017-18 FY 2018-19
. Biweekly

Code Position/Class Salarv Ranae FTE ATH FTE ATH
01347 | Office Assistant IV 1,391 1,946 32.00 32 32.00 32
01492 | Personnel Assistant-NE 2,000 2,800 1.00 1 1.00 1
01525 | HS Program Aide 1,367 1,915 4.00 4 4.00 4
01526 | HS Program Assistant | 1,697 2,374 27.00 27 27.00 27
01527 | HS Program Assistant Il 1,866 2,616 6.00 6 6.00 6
01615 | Administrative Assistant IV 2,256 3,164 1.00 1 1.00 1
01621 | Office Systems Coordinator IV 2,854 3,790 9.00 9 9.00 9
01674 | Personnel Analyst IlI 3,406 4,768 3.00 3 3.00 3
01683 | Account Executive Il 1,932 2,449 1.00 1 1.00 1
01724 | HS IHSS Social Worker Z 1,761 2,592 1.00 1 1.00 1
01903 | Director Human Services Agency 6,179 8,652 1.00 1 1.00 1
01904 | Deputy Director Human Svcs Agy 5,637 6,555 4.00 4 4.00 4
01967 | Paralegal 1,716 2,407 1.00 1 1.00 1
05292 | Chief Deputy Director - HSA 6,534 7,599 1.00 1 1.00 1

Total 1,444.00 1,444 1,445.00 1,445
3430 | TRANSITIONAL LIVING CENTER
00072 | HS Administrative Spec Il 2,514 3,353 1.00 1 1.00 1
00078 | HS Case Aide Il 1,369 1,825 1.00 1 - -
00102 | HS Program Manager I 4,257 4,366 1.00 1 1.00 1
00114 | HS Homeless Svcs Soc Wkr I 1,944 2,592 1.00 1 1.00 1
00176 | HS Program Coordinator | 2,279 3,039 1.00 1 1.00 1
00255 | Family Svs Residential Wkr Il 1,064 1,497 7.00 7 7.00 7
00256 | Family Svs Residential Wkr IlI 1,181 1,649 6.00 6 6.00 6
00572 | Technical Specialist I1V-PI 1,535 2,149 2.00 2 2.00 2
00794 | Food Services Assistant Il 1,053 1,307 1.00 1 1.00 1
01347 | Office Assistant IV 1,391 1,946 1.00 1 1.00 1

Total 22.00 22 21.00 21
3440 PUBLIC ADMINISTRATOR / PUBLIC GUA
00078 HS Case Aide 1,389 1,852 1.00 1 2.00 2
00177 | HS Program Coordinator Il 2,514 3,353 1.00 1 1.00 1
00184 | Assist Pub Adm-Guardn-Consrvtr 3,426 4,796 1.00 1 1.00 1
00405 | Senior Accounting Assistant 1,481 2,073 2.00 2 2.00 2
00548 | Deputy Public Guardian-Consvtr 1,611 2,253 6.00 6 6.00 6
00549 | Deputy Public Administrator 1,611 2,253 1.00 1 1.00 1
01158 | Community Services Worker Il| 1,181 1,649 3.00 3 3.00 3
01323 | Legal Processing Assistant IlI 1,525 2,134 1.00 1 1.00 1
02029 | Senior Deputy Pub Adm/Pub Grdn 1,821 2,547 2.00 2 2.00 2

Total 18.00 18 19.00 19
3500 | AREA AGENCY ON AGING
00030 | Administrative Assistant | 1,697 2,374 6.00 8 7.00 8
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00186 | Director Area Agency on Aging 4,012 5,618 1.00 1 1.00 1
00304 | Registered Nurse | 2,539 2,669 1.00 1 1.00 1
00305 | Registered Nurse Il 3,070 3,672 - - .50 1
00404 | Accounting Assistant Il 1,346 1,884 1.00 1 1.00 1
00622 | Program Administrator | 2,243 3,141 1.00 1 1.00 1
00623 | Program Administrator Il 2,513 3,518 1.00 1 2.00 2
00648 | Senior Accounting Technician 1,688 2,368 1.00 1 - -
00748 | Program Administrator llI 2,631 3,683 1.00 1 1.00 1
00946 | Manager, Accounting | 3,104 4,346 1.00 1 1.00 1
01156 | Community Services Worker | 1,005 1,209 2.50 4 1.50 2
01157 | Community Services Worker | 1,064 1,497 - - .50 1
01173 | Program Assistant 2,285 3,199 - - 1.00 1
01344 | Office Assistant Il 1,160 1,621 1.00 1 - -
01345 | Office Assistant lll 1,295 1,810 1.00 1 1.00 1
01611 | Administrative Assistant Il| 2,022 2,836 1.00 1 - -
01615 | Administrative Assistant IV 2,256 3,164 1.00 1 1.00 1
01711 | Staff/Services Manager lll 3,172 4,441 1.00 1 1.00 1
01788 | Social Worker IV 1,780 2,495 2.00 2 2.00 2
01789 | Social Worker lll 1,667 2,226 3.00 3 3.00 3

Total 26.50 30 26.50 29
3600 | VENTURA COUNTY LIBRARY ADMINISTF
00590 | Director Library Services 6,285 7,115 1.00 1 1.00 1

Total 1.00 1 1.00 1

HEALTH & HUMAN SERVICES Total 2,430.00 2,438 2,264.70 2,270
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ADMINISTRATION OF JUSTICE
2100 DISTRICT ATTORNEY
00030 | Administrative Assistant | 1,697 2,374 3.00 3.00
00031 | Administrative Assistant Il 1,866 2,616 2.00 2.00
00218 | Attorney I 3,963 4,576 2.00 2 2.00 2
00219 | Attorney Il 4,803 5,839 45.00 47 47.00 49
00310 | Senior Paralegal 2,172 2,636 3.00 3 3.00 3
00330 | Chief DA Investigator 5,261 7,408 1.00 1 1.00 1
00348 | Forensic Accountant 3,258 4,305 1.00 1 1.00 1
00373 | Asst Deputy Chief DA Investgtr 4,600 6,461 3.00 3 3.00 3
00404 | Accounting Assistant Il 1,346 1,884 1.00 1 1.00 1
00447 | District Attorney Investgr Il 3,932 5,512 15.00 15 15.00 15
00528 | Management Assistant Il -Legal 1,733 2,427 4.00 4 4.00 4
00529 | Management Assistant lll-Legal 1,942 2,718 4.00 4 4.00 4
00530 | Management Assistant IV -Legal 2,175 3,045 2.00 2 2.00 2
00579 | Investigative Assistant Il 1,363 1,915 7.00 7 - -
00582 | Small Claims Advisor 1,802 2,521 1.00 1 1.00 1
00585 | Victim Advocate Il 1,370 1,922 8.00 9 8.00
00586 | Victim Advocate Il 1,528 2,149 13.00 13 13.00 13
00623 | Program Administrator Il 2,513 3,518 1.00 1 1.00 1
00640 | District Attorney 10,282 10,282 1.00 1 1.00 1
00645 | District Attorney Investgr | 3,109 4,614 2.00 2 2.00 2
00650 | District Attorney Investgr Il 3,747 5,253 21.00 21 21.00 21
00748 | Program Administrator llI 2,631 3,683 2.00 2 2.00 2
00811 | Accountant Il 2,132 2,985 1.00 1 1.00 1
00946 | Manager, Accounting | 3,104 4,346 1.00 1 1.00 1
00997 | Chief Deputy District Attorney 5,597 7,837 5.00 5 5.00 5
00999 | Manager-Sheriff Info Systems 3,983 5,576 1.00 1 1.00 1
01022 | Office Systems Coordinator | 1,871 2,628 2.00 2 2.00 2
01023 | Office Systems Coordinator Il 2,053 2,887 1.00 1 1.00 1
01024 | Office Systems Coordinator Ill 2,402 3,369 5.00 5 5.00 5
01046 | Consumer Mediator 1,312 1,837 1.00 1 - -
01089 | Investigative Assistant llI 1,478 2,081 6.00 6 13.00 13
01173 | Program Assistant 2,285 3,199 1.00 1 1.00 1
01271 | Clerical Supervisor lll 1,811 2,537 4.00 4 4.00 4
01285 | Courier Il 1,178 1,645 1.00 1 1.00 1
01307 | Info Processing Operator IV 1,372 1,919 2.00 2 2.00 2
01321 | Legal Processing Assistant | 1,258 1,758 4.00 4 4.00 4
01322 | Legal Processing Assistant Il 1,385 1,937 15.00 15 16.00 16
01323 | Legal Processing Assistant IlI 1,525 2,134 11.00 11 11.00 11
01344 | Office Assistant Il 1,178 1,645 2.00 2 2.00 2
01345 | Office Assistant lll 1,295 1,810 2.00 2 2.00 2
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01347 | Office Assistant IV 1,391 1,946 1.00 1 1.00 1
01489 | Program Assistant-NE 2,285 3,199 1.00 1 1.00 1
01519 | Deputy Chief DA Investigator 4,735 6,630 1.00 1 1.00 1
01568 | Senior Attorney 4,643 6,645 48.00 48 48.00 48
01581 | Chief Assistant District Atty 6,008 8,411 1.00 1 1.00 1
01600 | Senior District Atty Investgtr 4,222 5,931 7.00 7 7.00 7
01611 | Administrative Assistant IlI 2,052 2,878 1.00 1 1.00 1
01615 | Administrative Assistant IV 2,256 3,164 1.00 1 1.00 1
01621 | Office Systems Coordinator IV 2,854 3,790 1.00 1 1.00 1
01679 | Welfare Investigator llI 2,353 3,155 1.00 1 1.00 1
01710 | Staff/Services Manager I 2,957 4,140 1.00 1 1.00 1
01711 | Staff/Services Manager lll 3,172 4,441 4.00 4 4.00 4
01967 | Paralegal 1,716 2,407 4.00 4 4.00 4

Total 279.00 282 281.00 284
2200 PUBLIC DEFENDER OFFICE
00034 | Administrative Officer | 2,631 3,683 1.00 1 1.00 1
00218 | Attorney I 3,963 4,576 1.00 1 1.00 1
00219 | Attorney Il 4,803 5,839 25.00 26 25.00 26
00404 | Accounting Assistant Il 1,346 1,884 1.00 1 1.00 1
00529 | Management Assistant lll-Legal 1,942 2,718 1.00 1 1.00 1
00746 | Chief Public Defenders Invest 3,617 5,065 1.00 1 1.00 1
00784 | Chief Deputy Public Defender 5,597 7,837 4.00 4 3.00 3
00785 | Supervising Public Def Invest 3,379 4,224 1.00 1 1.00 1
00889 | Manager-Fiscal/Admin Svcs lll 3,188 4,463 1.00 1 1.00 1
01022 | Office Systems Coordinator | 1,871 2,628 1.00 1 1.00 1
01060 Law Clerk 1,790 2,503 6.00 6 6.00 6
01089 | Investigative Assistant llI 1,478 2,081 2.00 2 2.00 2
01271 | Clerical Supervisor lll 1,811 2,537 1.00 1 1.00 1
01322 | Legal Processing Assistant Il 1,385 1,937 6.00 6 6.00 6
01323 | Legal Processing Assistant IlI 1,525 2,134 7.00 7 7.00 7
01389 | Assist Public Defender 6,008 8,411 1.00 1 2.00 2
01427 Public Defender 10,282 10,282 1.00 1 1.00 1
01568 | Senior Attorney 4,643 6,645 27.00 27 27.00 27
01611 | Administrative Assistant Il| 2,052 2,878 1.00 1 1.00 1
01693 | Senior Public Defenders Invest 3,041 3,801 13.00 13 13.00 13
01788 | Social Worker IV 1,780 2,495 5.00 5 5.00 5

Total 107.00 108 107.00 108
2500 | SHERIFF POLICE SERVICES
00020 | Administrative Aide 1,362 1,907 7.00 7 7.00 7
00030 | Administrative Assistant | 1,697 2,374 10.00 10 11.00 11
00031 | Administrative Assistant Il 1,866 2,616 7.00 7 6.00 6
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Code Position/Class SatmeoKl FTE ATH | FTE  ATH
00043 | Commander 5,317 7,444 6.00 6 6.00 6
00328 | Assistant Sheriff 6,009 8,413 1.00 1 1.00 1
00404 | Accounting Assistant Il 1,346 1,884 5.00 5 4.00 4
00405 | Senior Accounting Assistant 1,481 2,073 4.00 4 5.00 5
00497 | Senior Sheriff Records Sprvsr 1,639 2,293 1.00 1 1.00 1
00499 | Sheriff Records Supervisor 1,488 2,082 3.75 4 3.75 4
00500 | Senior Sheriff Records Spec 1,353 1,893 5.00 5 5.00 5
00502 | Sheriff Records Specialist Il 1,258 1,761 17.50 18 16.50 17
00522 | Sheriff's Bureau Manager |l 4,629 6,482 1.00 1 - -
00523 | Sheriff's Bureau Manager | 4,691 6,568 2.00 2 - -
00524 | Sheriff's Senior Manager Il 4,309 6,034 4.00 4 4.00

00532 | Sheriff's Bureau Manager 4,860 6,805 - - 3.00

00550 Deputy Sheriff 2,873 4,011 222.00 222 223.00 223
00579 | Investigative Assistant Il 1,363 1,915 1.00 1 - -
00622 | Program Administrator | 2,243 3,141 1.00 1 1.00 1
00623 | Program Administrator Il 2,513 3,518 4.00 4 4.00 4
00649 | Supervising Accounting Techncn 1,971 2,759 2.00 2 2.00 2
00748 | Program Administrator llI 2,631 3,683 1.00 1 1.00 1
00790 | Sheriff Fingerprint Specialist 1,387 1,940 2.75 3 2.75 3
00812 | Senior Accountant 2,346 3,284 3.00 3 3.00 3
00946 | Manager, Accounting | 3,104 4,346 2.00 2 2.00 2
01023 | Office Systems Coordinator Il 2,053 2,887 9.00 9 7.00 7
01024 | Office Systems Coordinator Ill 2,402 3,369 5.00 5 7.00 7
01032 | Sheriff's Tech Commun Spec |l 2,307 3,230 31.00 31 31.00 31
01033 | Supervising Sheriff's TC Spec 2,942 4,119 6.00 6 6.00 6
01034 | Sheriff's Comm Training Coord 3,131 4,383 1.00 1 1.00 1
01035 | Assist Sheriff's Comm Manager 3,362 4,707 1.00 1 1.00 1
01057 | Senior Deputy Sheriff 4,211 4,421 121.00 121 121.00 121
01089 | Investigative Assistant llI 1,478 2,081 - - 1.00 1
01173 | Program Assistant 2,285 3,199 4.00 4 4.00 4
01174 | Senior Program Administrator 2,957 4,140 1.55 2 1.55 2
01269 | Clerical Supervisor | 1,496 2,093 1.00 1 1.00 1
01307 | Info Processing Operator IV 1,372 1,919 6.00 6 6.00 6
01313 | Inventory Management Asst Il 1,148 1,605 4.00 4 4.00 4
01331 | Management Assistant | 1,295 1,810 2.00 2 2.00 2
01332 | Management Assistant Il 1,459 2,043 7.00 7 7.00 7
01333 | Management Assistant Ill 1,569 2,196 3.00 3 3.00 3
01344 | Office Assistant Il 1,178 1,645 1.00 1 1.00 1
01345 | Office Assistant lll 1,295 1,810 11.00 11 9.00 9
01347 | Office Assistant IV 1,391 1,946 2.00 2 2.00 2
01365 | Sheriff Cadet I 1,006 1,404 14.00 24 14.00 24
01492 | Personnel Assistant-NE 2,000 2,800 1.00 1 1.00 1
01539 | Sheriff's Service Tech Il 1,651 2,484 26.00 26 27.00 27
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01556 | Manager-Sheriff Personnel Svcs 3,822 5,351 1.00 1 1.00 1
01611 | Administrative Assistant Il| 2,052 2,878 1.00 1 2.00 2
01621 | Office Systems Coordinator IV 2,854 3,790 3.00 3 3.00 3
01674 | Personnel Analyst IlI 3,406 4,768 2.00 2 2.00 2
01690 | Crime Analyst I 2,353 3,119 6.00 6 4.00 4
01691 | Senior Crime Analyst 2,511 3,518 1.00 1 2.00 2
01698 | Sheriff's Captain 4,623 6,473 21.00 21 21.00 21
01710 | Staff/Services Manager I 2,957 4,140 - - 1.00 1
01711 | Staff/Services Manager lll 3,172 4,441 1.00 1 1.00 1
01760 Sheriff 11,138 11,139 1.00 1 1.00 1
01778 | Fire/Sheriffs Pilot 3,768 5,282 4.00 4 4.00 4
01780 | Sheriff's Sergeant 3,747 5,253 71.00 71 71.00 71
01947 | Assist Forensic Science Lab 3,659 5,123 2.00 2 2.00 2
01948 | Supervising Forensic Scientist 3,131 4,613 7.00 7 7.00 7
01949 | Forensic Lab Technician 1,362 1,917 4.00 4 4.00 4
01951 | Forensic Scientist | 2,181 3,051 1.00 1 1.00 1
01952 | Forensic Scientist Il 2,703 3,788 1.00 1 1.00 1
01953 | Forensic Scientist IlI 2,929 4,109 25.00 26 25.00 25
01955 | Photographic/lmaging Svcs Tech 1,564 2,186 3.00 3 3.00 3
01957 | Public Safety Dispatcher Il 2,312 3,237 1.00 1 1.00 1
01962 | Chief Helicopter Maint Tech 3,199 3,359 1.00 1 1.00 1
01964 | Helicopter Maint Technician 2,752 3,031 3.00 3 3.00 3
01995 | Undersheriff 6,742 9,438 1.00 1 1.00 1

Total 731.55 744 731.55 743
2550 | SHERIFF DETENTION SERVICE
00020 | Administrative Aide 1,362 1,907 2.00 2 2.00 2
00030 | Administrative Assistant | 1,697 2,374 3.00 3 3.00 3
00031 | Administrative Assistant Il 1,866 2,616 1.00 1 1.00 1
00043 | Commander 5,317 7,444 3.00 3 3.00 3
00328 | Assistant Sheriff 6,009 8,413 1.00 1 1.00 1
00500 | Senior Sheriff Records Spec 1,353 1,893 1.00 1 1.00 1
00504 | Custody Records Technician I 1,258 1,761 5.00 5 5.00 5
00525 | Sheriff's Senior Manager | 3,563 4,996 2.00 2 2.00 2
00550 Deputy Sheriff 2,873 4,011 234.00 234 237.00 238
00622 | Program Administrator | 2,243 3,141 2.00 2 2.00 2
00748 | Program Administrator llI 2,631 3,683 1.00 1 1.00 1
00786 | Senior Sheriff Cust Rec Sprvsr 1,639 2,293 1.00 1 1.00 1
00787 | Sheriff Custody Records Sprvsr 1,561 2,184 6.00 6 6.00 6
00788 | Sheriff Intake & Release Spec 1,321 1,849 23.25 24 23.25 24
00789 | Senior Sheriff Int & RIs Spec 1,420 1,988 5.00 5 5.00 5
00914 | Jail Cook 1,276 1,879 33.00 33 33.00 33
01001 | Supervisor-Sheriff Food Svcs 2,071 2,612 3.00 3 3.00 3
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01057 | Senior Deputy Sheriff 4,211 4,421 40.00 40 40.00 40
01270 | Clerical Supervisor | 1,644 2,302 1.00 1 1.00 1
01271 | Clerical Supervisor lll 1,811 2,537 1.00 1 1.00 1
01285 | Courier Il 1,178 1,645 2.00 2 2.00 2
01322 | Legal Processing Assistant Il 1,385 1,937 6.00 6 6.00 6
01323 | Legal Processing Assistant IlI 1,525 2,134 1.00 1 1.00 1
01331 | Management Assistant | 1,295 1,810 2.00 2 2.00 2
01332 | Management Assistant Il 1,459 2,043 3.00 3 3.00 3
01333 | Management Assistant Ill 1,569 2,196 1.00 1 1.00 1
01345 | Office Assistant lll 1,295 1,810 1.00 1 1.00 1
01347 | Office Assistant IV 1,391 1,946 1.00 1 1.00 1
01365 | Sheriff Cadet I 1,006 1,404 2.00 2 2.00 2
01539 | Sheriff's Service Tech Il 1,651 2,484 101.50 102 101.50 102
01611 | Administrative Assistant Il| 2,052 2,878 1.00 1 1.00 1
01690 | Crime Analyst I 2,353 3,119 1.00 1 1.00 1
01698 | Sheriff's Captain 4,623 6,473 3.00 3 4.00 4
01780 | Sheriff's Sergeant 3,747 5,253 23.00 23 23.00 23

Total 516.75 518 520.75 523
2600 | VENTURA COUNTY PROBATION AGENC
00030 | Administrative Assistant | 1,697 2,374 2.00 2 1.50 2
00031 | Administrative Assistant Il 1,866 2,616 3.00 3 3.00 3
00163 | Assist Food Services Sprvsr 1,485 2,075 2.00 2 2.00 2
00318 | Warehouse Manager 1,881 2,591 1.00 1 1.00 1
00404 | Accounting Assistant Il 1,346 1,884 1.00 1 1.00 1
00405 | Senior Accounting Assistant 1,481 2,073 3.00 3 3.00 3
00489 | Manager-Hospital Food Services 2,525 3,536 1.00 1 1.00 1
00614 | Deputy Probation Officer 1,865 2,806 138.00 138 138.00 138
00647 | Accounting Technician 1,629 2,280 2.00 2 2.00 2
00649 | Supervising Accounting Techncn 1,971 2,759 1.00 1 1.00 1
00795 | Food Services Assistant IlI 1,108 1,373 8.00 8 8.00 8
00811 | Accountant Il 2,132 2,985 1.00 1 1.00 1
00812 | Senior Accountant 2,346 3,284 3.00 3 3.00 3
00813 | Principal Accountant 2,694 3,771 1.00 1 1.00 1
00814 | Director Probation Agency 5,817 8,145 1.00 1 1.00 1
00815 | Manager-Probation Agency 3,564 4,990 7.00 7 7.00 7
00890 | Manager-Fiscal/Admin Svcs IV 3,425 4,796 1.00 1 1.00 1
00893 | Chief Deputy Prob - Non-Sworn 3,803 5,325 1.00 1 1.00 1
00894 | Probation Program Manager 2,874 4,024 1.00 1 - -
00914 | Jail Cook 1,276 1,879 10.00 10 10.00 10
00947 | Manager, Accounting Il 3,449 4,829 1.00 1 1.00 1
00988 | Corrections Services Ofr | 1,647 2,207 46.00 46 46.00 46
00989 | Corrections Services Ofr Il 2,103 2,368 48.00 48 48.00 48

COUNTY OF VENTURA Fiscal Year 2018-19 Preliminary Budget 22 of 44

71



County Position Detail by Classification

Exhibit 13

Adopted Preliminary
FY 2017-18 FY 2018-19

Code Position/Class SaBI oy Beka'ly] e FTE ATH FTE ATH
00991 | Corrections Services Ofr Il 2,208 2,719 10.00 10 10.00 10
01024 | Office Systems Coordinator Ill 2,402 3,369 4.00 4 4.00 4
01045 | Laundry Utility Worker 1,064 1,447 3.00 3 3.00 3
01173 | Program Assistant 2,285 3,199 4.00 4 4.00 4
01174 | Senior Program Administrator 2,957 4,140 1.00 1 1.00 1
01271 | Clerical Supervisor lll 1,811 2,537 5.00 5 5.00 5
01285 | Courier Il 1,178 1,645 1.00 1 1.00 1
01307 | Info Processing Operator IV 1,372 1,919 1.00 1 1.00 1
01313 | Inventory Management Asst II 1,148 1,605 1.00 1 1.00 1
01322 | Legal Processing Assistant Il 1,385 1,937 7.00 7 7.00 7
01323 | Legal Processing Assistant IlI 1,525 2,134 10.00 10 10.00 10
01332 | Management Assistant Il 1,459 2,043 3.00 3 3.00 3
01336 | Management Assistant II-C 1,755 2,457 1.00 1 1.00 1
01337 | Management Assistant IlI-C 1,881 2,634 1.00 1 1.00 1
01338 | Management Assistant IV-C 2,012 2,817 1.00 1 1.00 1
01345 | Office Assistant Ill 1,295 1,810 23.00 23 23.00 23
01347 | Office Assistant IV 1,391 1,946 8.00 8 8.00 8
01595 | Senior Deputy Probation Ofr 2,380 3,109 45.00 45 45.00 45
01611 | Administrative Assistant Il| 2,052 2,878 1.00 1 1.00 1
01615 | Administrative Assistant IV 2,256 3,164 1.00 1 1.00 1
01621 | Office Systems Coordinator IV 2,854 3,790 1.00 1 1.00 1
01674 | Personnel Analyst IlI 3,406 4,768 - - 1.00 1
01709 | Staff/Services Manager | 2,758 3,861 1.00 1 1.00 1
01757 | Chief Deputy Probation 4,122 5,772 3.00 3 3.00 3
01875 | Supervising Deputy Prob Ofr 2,802 3,923 30.00 30 30.00 30
01942 | Interpreter-Translator 3,111 3,111 1.00 1 1.00 1

Total 450.00 450 449.50 450

?(?trIINISTRATION OF JUSTICE 2,084.30 2,102 2,089.80 2,108

COUNTY OF VENTURA Fiscal Year 2018-19 Preliminary Budget 23 of 44

72



County Position Detail by Classification Exhibit 13

Adopted Preliminary
FY 2017-18 FY 2018-19
Code Position/Class SatmeoKl FTE ATH | FTE  ATH
OTHER FUNDS

2250 | VC DEPT CHILD SUPPORT SERVICES
00014 | Child Spprt Svcs Mgmt Asst IV 1,841 2,574 1.00 1 1.00 1
00021 | Director Dept Child Sppt Svcs 6,078 8,510 1.00 1 1.00 1
00022 | Assist Director DCSS 5,379 7,532 1.00 1 1.00 1
00031 | Administrative Assistant Il 1,866 2,616 1.00 1 1.00 1
00033 | Administrative Officer Il 2,889 4,045 1.00 1 1.00 1
00063 | Child Spprt Svcs Specialst llI 1,782 2,259 52.00 52 51.00 51
00064 | Child Spprt Svcs Specialst IV 1,919 2,429 19.00 19 19.00 19
00065 | Supervising Child Support Spec 2,016 2,889 10.00 10 10.00 10
00219 | Attorney Il 4,803 5,839 3.00 3 3.00 3
00225 | Managing Attorney 5,614 7,861 2.00 2 1.00 1
00289 | Supervising CSS Cust Serv Rep 2,118 2,712 6.00 6 6.00 6
00292 | CSS Customer Service Rep |l 1,572 2,201 47.00 47 50.00 50
00293 | Senior CSS Customer Serv Rep 1,809 2,315 11.00 11 11.00 11
00631 | Supervising Chld Spt Dist Spec 2,118 2,712 1.00 1 1.00 1
00632 | Child Support Dist Spec IV 1,845 2,361 9.00 9 8.00 8
00647 | Accounting Technician 1,629 2,280 2.00 2 2.00 2
00811 | Accountant Il 2,132 2,985 2.00 2 2.00 2
00812 | Senior Accountant 2,346 3,284 1.00 1 1.00 1
00947 | Manager, Accounting Il 3,449 4,829 1.00 1 1.00 1
01024 | Office Systems Coordinator Ill 2,402 3,369 1.00 1 1.00 1
01026 | Senior Office Systems Coord 2,869 4,018 1.00 1 1.00 1
01271 | Clerical Supervisor lll 1,811 2,537 2.00 2 2.00 2
01338 | Management Assistant IV-C 2,012 2,817 1.00 1 1.00 1
01345 | Office Assistant lll 1,295 1,810 4.00 4 4.00 4
01347 | Office Assistant IV 1,391 1,946 7.00 7 7.00 7
01568 | Senior Attorney 4,643 6,645 5.00 5 5.00 5
01582 | Deputy Director Child Sppt Div 3,705 5,187 3.00 3 2.00 2
01611 | Administrative Assistant Il| 2,052 2,878 1.00 1 1.00 1
01615 | Administrative Assistant IV 2,256 3,164 1.00 1 1.00 1
01621 | Office Systems Coordinator IV 2,854 3,790 2.00 2 2.00 2
01707 | Staff/Services Specialist | 2,291 3,284 1.00 1 1.00 1
01708 | Staff/Services Specialist Il 2,472 3,531 14.00 14 13.00 13
01711 | Staff/Services Manager lll 3,172 4,441 3.00 3 3.00 3

Total 217.00 217 215.00 215
2570 | SHERIFF INMATE WELFARE
00031 | Administrative Assistant Il 1,866 2,616 4.00 4 4.00 4
00525 | Sheriff's Senior Manager | 3,563 4,996 1.00 1 1.00 1
00623 | Program Administrator Il 2,513 3,518 1.00 1 1.00 1
01286 Courier Il 1,268 1,773 1.00 1 1.00 1
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01331 | Management Assistant | 1,295 1,810 1.00 1 1.00 1

Total 8.00 8 8.00 8
2580 | SHERIFF INMATE COMMISSARY
00030 | Administrative Assistant | 1,697 2,374 1.00 1 1.00 1
00623 | Program Administrator Il 2,513 3,518 1.00 1 1.00 1
01312 | Inventory Management Asst | 1,044 1,458 4.00 8 4.00 8
01315 | Inventory Management Asst Il 1,234 1,726 1.00 1 1.00 1

Total 7.00 11 7.00 11
3260 MENTAL HEALTH SERVICES ACT
00196 | Senior Crisis Team Clinician 2,124 2,975 17.00 17 17.00 17
00224 | Senior Crisis Team Clinicn-PDP 2,980 2,980 1.50 4 1.50 4
00232 | Registered Nurse-Mental Health 3,177 3,938 12.00 12 13.00 13
00233 | Sr Registered Nurse-MentalHIth 3,492 4,175 10.00 10 10.00 10
00343 | Psychiatric Technician-IPU 2,200 2,368 - - 7.00 7
00406 | Community Services Coord 1,912 2,681 14.00 14 20.00 20
00430 | Behavioral Health Clinicianlll 2,124 2,975 57.00 57 56.00 56
00431 | Behavioral Health Clinician IV 2,229 3,123 31.00 31 31.00 31
00622 | Program Administrator | 2,243 3,141 3.00 3.00 3
00623 | Program Administrator Il 2,513 3,518 4.00 3.00 3
00748 | Program Administrator llI 2,631 3,683 2.00 1.00 1
00813 | Principal Accountant 2,694 3,771 - - 1.00 1
01075 | Sr Behavioral Health Manager 3,673 5,142 - - 1.00 1
01085 | Behavioral Hith Clinic Adm IlI 3,091 4,327 15.00 15 15.00 15
01091 | Behavioral Health Manager | 3,339 4,675 6.00 4.00 4
01174 | Senior Program Administrator 2,957 4,140 2.00 1.00 1
01214 | Mental Hith Associate 1,448 2,028 44.00 44 43.00 43
01260 | Employment & Training Spec Il 1,761 2,245 1.00 1 - -
01330 | Medical Office Assistant IlI 1,269 1,774 1.00 1 1.00 1
01332 | Management Assistant Il 1,459 2,043 1.00 1 1.00 1
01345 | Office Assistant Ill 1,295 1,810 19.00 19 18.00 18
01347 | Office Assistant IV 1,391 1,946 11.00 11 12.00 12
01368 | Mental Hith Associate-Lic 1,448 2,028 28.00 28 22.00 22
01474 | Alcohol/Drug Treatment Spe Il 1,423 1,992 3.00 3 3.00 3
01611 | Administrative Assistant Il| 2,022 2,836 1.00 1 - -
01615 | Administrative Assistant IV 2,223 3,117 1.00 1 - -
01692 | Senior Psychologist 2,427 3,404 11.00 12 11.00 12
02110 | Medical Office Assistant IV 1,290 1,803 1.00 1 1.00 1

Total 296.50 300 296.50 300
3450 | WORKFORCE DEVELOPMENT DIVISION
00031 | Administrative Assistant Il 1,866 2,616 1.00 1 1.00 1
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00084 | HS Senior Program Coordinator 3,043 4,058 1.00 1 1.00 1
00101 | HS Program Manager | 3,326 4,158 1.00 1 1.00 1
00104 | HSA Administrative Spec IlI 2,766 3,688 2.00 2 2.00 2
00137 | HSA Senior Administrative Spec 2,970 3,960 5.00 5 4.00 4
00178 | HS Program Coordinator Il 2,766 3,688 2.00 2 2.00 2
00297 | HS Employment Specialist 11l 1,855 2,473 14.00 14 14.00 14
00298 | HS Employment Specialist IV 1,994 2,659 1.00 1 1.00 1
00674 | WIA Executive Director 4,213 5,618 1.00 1 1.00 1
01332 | Management Assistant Il 1,459 2,043 1.00 1 1.00 1
01333 | Management Assistant Ill 1,569 2,196 1.00 1 1.00 1
01347 | Office Assistant IV 1,391 1,946 1.00 1 1.00 1
01683 | Account Executive Il 1,932 2,449 5.00 5 5.00 5

Total 36.00 36 35.00 35
3460 IHSS PUBLIC AUTHORITY
00010 | HS Public Authority Adminstrtr 2,970 3,960 1.00 1 1.00 1
00031 | Administrative Assistant Il 1,866 2,616 1.00 1 1.00 1
00078 HS Case Aide 1,389 1,852 2.00 2 2.00 2
00248 | HS IHSS Social Worker IlI 1,606 2,141 2.00 2 2.00 2
00250 | HS IHSS Supervisor 2,589 2,649 1.00 1 1.00 1
01156 | Community Services Worker | 1,005 1,209 1.00 1 1.00 1
01345 | Office Assistant lll 1,295 1,810 3.00 3 3.00 3
01347 | Office Assistant IV 1,391 1,946 1.00 1 1.00 1

Total 12.00 12 12.00 12
3610 | VENTURA COUNTY LIBRARY
00030 | Administrative Assistant | 1,697 2,374 1.00 1 1.00 1
00404 | Accounting Assistant Il 1,346 1,884 2.00 2 2.00 2
00623 | Program Administrator Il 2,513 3,518 1.00 1 1.00 1
00647 | Accounting Technician 1,629 2,280 1.00 1 1.00 1
00813 | Principal Accountant 2,694 3,771 1.00 1 1.00 1
01022 | Office Systems Coordinator | 1,871 2,628 2.00 2 2.00 2
01024 | Office Systems Coordinator Ill 2,402 3,369 2.00 2 2.00 2
01078 | Library Monitor 1,088 1,482 .88 2 .88 2
01080 | Library Page 1,088 1,088 3.70 9 3.70 9
01285 | Courier Il 1,178 1,645 2.00 2 2.00 2
01324 | Library Technician | 1,251 1,748 15.93 23 15.93 23
01326 | Library Technician Il 1,345 1,881 3.70 4 3.70 4
01327 | Library Technician IlI 1,474 2,063 6.52 8 6.52 8
01337 | Management Assistant IlI-C 1,881 2,634 1.00 1 1.00 1
01344 | Office Assistant Il 1,178 1,645 1.00 1 1.00 1
01347 | Office Assistant IV 1,391 1,946 1.00 1 1.00 1
01707 | Staff/Services Specialist | 2,291 3,284 74 6 74 6
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01710 | Staff/Services Manager I 2,957 4,140 1.00 1 1.00 1
01767 | Deputy Director Library Svcs 3,593 5,030 1.00 1 1.00 1
01769 | Senior Librarian Specialist 2,532 3,546 3.00 3 3.00 3
01770 | Senior City Librarian 2,532 3,545 1.00 1 1.00 1
01771 City Librarian 2,264 3,168 2.00 2 2.00 2
01772 | Librarian Specialist 2,110 2,953 6.00 6 6.00 6
01773 Librarian 1,909 2,670 1.60 2 1.60 2
Total 62.07 83 62.07 83
OTHER FUNDS Total 638.57 667 635.57 664
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3300 | VENTURA COUNTY MEDICAL CENTER
00020 | Administrative Aide 1,362 1,907 2.00 2 4.00 4
00030 | Administrative Assistant | 1,672 2,339 1.00 1 - -
00031 | Administrative Assistant Il 1,866 2,616 4.00 4 6.00 6
00075 | Hospital Administrator 7,013 9,820 1.00 1 1.00 1
00079 | Assist Director Hospital Nsg 3,871 5,420 1.00 1 - -
00088 | Senior Physical Therapist 2,618 3,856 13.00 13 13.00 13
00103 Coder-Certified 2,468 3,767 14.00 14 12.00 12
00135 | Orthopedic Technician 1,422 1,990 2.00 2 2.00 2
00149 | Senior Speech Pathologist 2,377 3,315 1.80 1.80 2
00157 | Nursing Assistant Il 1,094 1,509 62.60 72 57.80 67
00159 | Certified Phlebotomy Tech | 1,203 1,683 2.00 2 2.00 2
00160 | Certified Phlebotomy Tech Il 1,264 1,769 18.58 20 18.58 20
00161 | Certified Phlebotomy Tech IlI 1,326 1,857 10.80 11 10.80 11
00163 | Assist Food Services Sprvsr 1,485 2,075 1.00 1 1.00 1
00165 | Clinical Lab Scientist Il 2,184 3,067 22.00 24 22.00 24
00166 | Clinical Lab Scientist Il 2,319 3,253 13.68 15 13.68 15
00168 | Public Health Social Workr Il 1,761 2,592 1.00 1 1.00 1
00179 | Air Conditioning/Heating Mech 2,435 2,557 2.00 2 3.00 3
00181 | Assist Chief Financial Ofc-HCA 5,033 7,047 - - 1.00 1
00204 | Chief Hospital Ops-Prof&SupSer 5,426 7,597 2.00 2 2.00 2
00205 | Registered Dietetic Tech | 1,580 2,326 1.00 1 - -
00208 | Nuclear Medicine Technologist 3,627 4,534 2.00 2 2.00 2
00209 | Senior Nuclear Medicine Tech 4,004 5,296 1.00 1 1.00 1
00210 | Director of Patient Accounting 4,698 6,578 - - 1.00 1
00212 | Licensed Vocational Nurse 1,964 2,109 17.90 19 16.90 18
00227 | Nurse Practitioner 4,142 4,447 2.00 2 1.00 1
00228 | Senior Nurse Practioner 4,586 4,829 2.90 3 2.90 3
00231 | Sr Registered Nurse - Amb Care 3,266 3,905 22.20 23 18.20 19
00232 | Registered Nurse-Mental Health 3,177 3,938 27.00 29 27.00 29
00233 | Sr Registered Nurse-MentalHIth 3,492 4,175 3.00 3.00 3
00234 | Sr Registered Nurse-MH AcuteCr 3,754 4,489 4.90 4.90
00275 | Supervisor-Hospital Spprt Svcs 1,539 2,075 2.00 2.00
00290 Buyer 1,693 2,370 1.00 1 1.00 1
00305 | Registered Nurse Il 3,070 3,672 251.25 274 249.45 272
00307 | Sr Registered Nurse-Hospital 3,364 4,022 95.76 104 105.26 114
00308 | Circulating Operating Room Nrs 3,491 4,769 20.85 22 20.85 22
00311 Histologist 1,531 2,139 2.60 3 2.60 3
00316 | Warehouse Coordinator 1,418 1,985 1.00 1 1.00 1
00320 | Registered Dietician | 1,710 2,511 2.00 2 1.00 1
00321 | Registered Dietician Il 1,827 2,690 3.90 5 3.90 5
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00322 | Registered Dietician Il 2,070 3,047 1.80 2 1.80 2
00331 | Radiologic Specialist | 2,772 3,635 9.20 10 9.20 10
00332 | Radiologic Specialist Il 3,058 3,717 19.00 19 19.00 19
00334 | Radiologic Specialist IV 3,783 4,470 3.00 3 3.00 3
00343 | Psychiatric Technician-IPU 2,200 2,368 17.40 23 17.40 23
00344 | Neonatal Clinical Nurse Spclst 3,343 3,520 1.00 1 1.00 1
00355 | Chief Resident Physician 2,368 2,368 2.00 2 2.00 2
00372 | Senior Orthopedic Technician 1,562 2,182 1.00 1 1.00 1
00394 | Chief Deputy Director HCA 7,013 9,820 1.00 1 1.00 1
00396 | Chief Hospital Operations-E 5,074 7,459 3.00 3 3.00 3
00398 | Chief Nursing Executive 5,692 8,786 1.00 1 1.00 1
00404 | Accounting Assistant Il 1,346 1,884 1.00 1 7.00 7
00405 | Senior Accounting Assistant 1,481 2,073 - - 1.00 1
00406 | Community Services Coord 1,912 2,681 2.00 2 2.00 2
00426 | Diagnostic Technician 1,210 1,689 2.00 2 2.00 2
00427 | Diagnostic Services Supervisor 1,267 1,771 1.00 1 1.00 1
00430 | Behavioral Health Clinicianlll 2,093 2,932 1.00 1 - -
00431 | Behavioral Health Clinician IV 2,229 3,123 1.00 1 3.00 3
00435 | Cook 1,155 1,608 7.00 7 7.00 7
00493 | Data Entry Operator IlI 1,178 1,647 - - 2.00 2
00555 Dietary Aide 1,100 1,532 4.00 4 4.00 4
00569 | Technical Specialist IV-PH 1,524 2,133 3.00 2.00 2
00593 | Chief Financial Offr - Hosptl 7,325 10,255 - - 1.00 1
00599 | Maintenance Worker llI 1,407 1,973 1.00 1 3.00 3
00622 | Program Administrator | 2,243 3,141 4.00 4 5.00 5
00623 | Program Administrator Il 2,513 3,518 8.00 8 11.00 11
00626 | Certified Biomed Equip Tech 2,003 2,813 5.00 5 3.00 3
00647 | Accounting Technician 1,629 2,280 - - 11.80 12
00648 | Senior Accounting Technician 1,748 2,451 - - 5.00 5
00649 | Supervising Accounting Techncn 1,971 2,759 - - 1.00 1
00726 | Manager-Imaging Services 3,711 5,196 1.00 1 1.00 1
00727 | Manager-Cardiopulmonary Svcs 3,737 5,232 1.00 1 1.00 1
00730 | Manager-Rehabilitation Svcs 4,085 5,720 2.00 2 2.00 2
00741 | Director Pharmacy Services 6,981 8,770 1.00 1 1.00 1
00748 | Program Administrator llI 2,631 3,683 6.00 6 12.00 12
00756 | Pharmacy Technician Il 1,093 1,524 17.35 19 17.35 19
00794 | Food Services Assistant Il 1,053 1,307 13.00 14 12.00 13
00795 | Food Services Assistant IlI 1,108 1,373 8.80 9 8.00 8
00799 | Food Services Shift Supervisor 1,232 1,715 3.00 3.00 3
00811 | Accountant Il 2,132 2,985 - - 1.00 1
00812 | Senior Accountant 2,346 3,284 - - 4.00 4
00813 | Principal Accountant 2,694 3,771 - - 2.00 2
00824 | Physical Therapy Aide 1,175 1,639 3.00 5 3.00 5
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00825 | Licensed Physical Therapy Asst 1,374 2,118 3.50 4 3.50 4
00838 | Medical Billing Specialist | 1,339 1,698 - - 11.00 11
00839 | Medical Billing Specialist Il 1,535 1,948 - - 15.00 15
00840 | Medical Billing Specialist IlI 1,626 2,063 - - 6.00 6
00841 | Medical Billing Specialist IV 1,804 2,291 - - 4.00 4
00863 | Health Technician IlI 1,210 1,689 18.50 21 18.50 21
00923 | Senior Finance Analyst 2,980 4,172 - - 3.00 3
00940 | HCA Facilities Manager 3,279 4,592 1.00 1 2.00 2
00987 | Hospital Central Svcs Suprvsr 1,741 2,417 1.00 1 1.00 1
00990 | Manager, Accounting-Hospital 3,893 5,450 - - 3.00 3
01013 | Transportation Operator 2,030 2,344 1.00 1 1.00 1
01016 | Hospital Maintenance Engineer 2,066 2,169 17.00 17 21.00 21
01022 | Office Systems Coordinator | 1,871 2,628 - - 1.00 1
01023 | Office Systems Coordinator Il 2,053 2,887 - - 3.00 3
01024 | Office Systems Coordinator Ill 2,402 3,369 - - 5.00 5
01026 | Senior Office Systems Coord 2,869 4,018 - - 2.00 2
01029 | Director Laboratory Services 4,143 5,801 1.00 1 1.00 1
01092 Locksmith 2,225 2,337 1.00 1 1.00 1
01096 | HCA Materials Manager 2,911 4,076 1.00 1 1.00 1
01145 | Maintenance Painter 2,131 2,238 2.00 2 - -
01148 | Supervisor-Mntl Hith Svcs 3,125 4,376 1.00 1 1.00 1
01151 | Maintenance Plumber 2,311 2,426 2.00 2 3.00 3
01156 | Community Services Worker | 1,005 1,209 1.50 2 1.50 2
01157 | Community Services Worker | 1,064 1,497 3.00 3 3.00 3
01158 | Community Services Worker Il| 1,181 1,649 13.00 13 13.00 13
01163 | Psychiatric Social Wkr IV 2,167 3,036 1.00 1 1.00 1
01173 | Program Assistant 2,285 3,199 2.00 2 3.00 3
01174 | Senior Program Administrator 2,957 4,140 1.00 1 2.00 2
01190 | Manager-Medical Records 3,225 4,741 1.00 1 1.00 1
01214 | Mental Hith Associate 1,448 2,028 3.00 3 3.00 3
01230 | Post Graduate-Year 1 1,931 1,931 15.00 15 15.00 15
01231 | Post Graduate-Year 2 2,080 2,080 10.00 16 10.00 16
01232 | Post Graduate-Year 3 2,237 2,237 11.00 15 11.00 15
01240 | Manager-Patient Accounts 3,039 4,254 - - 1.00 1
01249 | Supervising Therapist | 2,854 4,200 2.00 2 4.00 4
01251 | Supervising Therapist I| 3,065 4,299 2.80 3 2.00 2
01256 | Manager-Laboratory Services 3,369 4,716 1.00 1 1.00 1
01269 | Clerical Supervisor | 1,496 2,093 1.00 1 1.00 1
01270 | Clerical Supervisor | 1,644 2,302 4.00 4 4.00 4
01271 | Clerical Supervisor lll 1,811 2,537 4.60 5 12.60 13
01275 | Collections Officer Il 1,323 1,851 - - 7.00 7
01276 | Collections Officer Il 1,389 1,943 - - 2.00 2
01278 | Communications Operator Il 1,254 1,754 1.00 1 1.00 1
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01284 Courier | 1,123 1,568 1.00 1 1.00 1
01285 | Courier Il 1,178 1,645 4.00 4 4.00 4
01286 Courier Il 1,268 1,773 1.00 1 1.00 1
01307 | Info Processing Operator IV 1,372 1,919 2.00 2 2.00 2
01313 | Inventory Management Asst Il 1,148 1,605 14.00 14 13.00 13
01315 | Inventory Management Asst Il 1,234 1,726 6.00 6 6.00 6
01328 | Medical Office Assistant | 1,017 1,420 1.00 1 - -
01329 | Medical Office Assistant Il 1,153 1,612 67.52 74 64.52 71
01330 | Medical Office Assistant IlI 1,269 1,774 55.30 57 50.30 52
01331 | Management Assistant | 1,295 1,810 2.00 2 1.00 1
01332 | Management Assistant Il 1,459 2,043 2.00 2 2.00 2
01333 | Management Assistant Ill 1,569 2,196 2.00 2 4.00 4
01339 | Office Assistant | 1,106 1,495 3.00 3 1.00 1
01344 | Office Assistant Il 1,178 1,645 6.00 7 7.00 8
01345 | Office Assistant lll 1,295 1,810 8.10 9 9.10 10
01347 | Office Assistant IV 1,391 1,946 - - 2.00 2
01358 | Records Technician | 1,106 1,545 10.80 11 7.00 7
01359 | Records Technician Il 1,246 1,743 10.80 11 10.80 11
01360 | Records Technician IlI 1,340 1,873 7.00 7 5.00 5
01370 | Hospital Nurse Manager 3,773 5,282 2.00 2 2.00 2
01371 | Clinical Nurse Manager 3,441 5,058 14.00 14 18.00 18
01379 | Supervisor-Laundry Services 1,444 1,947 1.00 1 1.00 1
01402 | Operating Room Technician I 1,322 2,018 7.50 8 7.50 8
01403 | Operating Room Technician lll 1,433 2,174 13.50 14 13.50 14
01404 | Nursing Assistant IlI 1,204 1,721 2.00 2 2.00 2
01421 | Psychiatric Social Wkr Il 1,966 2,756 2.00 2 2.00

01423 | Psychiatric Social Wkr Il 2,065 2,893 2.50 3 2.50

01441 | Clinical Assistant Il 1,183 1,657 25.60 26 25.60 26
01450 | Pharmacy Supervisor 3,292 4,835 4.00 4 4.00 4
01452 Pharmacist Il 3,137 4,615 19.20 20 19.20 20
01453 | Radiologic Technologist 1,814 2,707 12.00 12 12.00 12
01476 | Alcohol/Drug Treatment Spe |l 1,716 2,404 2.00 2 2.00 2
01521 | HCA Housekeeper | 1,176 1,641 58.80 65 53.80 60
01524 | HCA Housekeeper Il 1,251 1,762 5.00 5 5.00 5
01540 | Supervisor-Mntl Hith Svcs-Inpt 3,786 5,301 1.00 1 1.00 1
01587 | Patient Rights Advocate Il 2,005 2,653 .80 1 .80 1
01601 | Facility Operation Spec I 2,915 4,160 2.00 2 2.00 2
01611 | Administrative Assistant Il| 2,052 2,878 2.00 2 2.00 2
01621 | Office Systems Coordinator IV 2,854 3,790 - - 10.00 10
01634 | Manager-Operations 2,942 4,119 1.00 1 1.00 1
01635 | Manager-Patient Services 3,525 4,935 3.00 3 2.00 2
01649 | Chief Hospital Operations 4,832 7,104 2.00 2 2.00 2
01661 | Senior Maintenance Electrician 2,389 2,507 2.00 2 3.00 3
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01671 | Senior Occupational Therapist 2,594 3,821 4.80 5 4.80 5
01699 | Deputy Director HIth Care Agy 5,931 8,304 1.00 1 2.00 2
01707 | Staff/Services Specialist | 2,291 3,284 1.00 1 1.00 1
01710 | Staff/Services Manager I 2,957 4,140 - - 1.00 1
01711 | Staff/Services Manager lll 3,172 4,441 5.00 5 13.00 13
01719 | Community Health Worker 1,397 1,962 6.00 6 4.00 4
01805 | Stationary Engineer 2,595 2,723 5.00 5 5.00 5
01882 | Principal Respiratory Therapst 1,762 2,466 32.50 35 29.30 31
01986 | Respiratory Therapist-PDP IV 2,971 2,971 12.40 14 11.40 13
02004 | Radiologic Technologst-PDP IV 3,200 3,200 13.90 17 13.40 16
02005 | Rehabilitation Therpst-PDP | 2,060 2,060 1.00 1 1.00 1
02008 | Rehabilitation Therpst-PDP IV 4,057 4,057 7.15 12 7.15 11
02015 Pharmacist-PDP IV 4,901 4,901 1.86 6 1.86 6
02047 | Clinical Lab Scientist-PDP IV 3,428 3,428 5.30 8 2.80 4
02096 | Operating Room Tech II-PDP 1,905 1,905 .50 1 .50 1
02099 | Medical Office Asst II-PDP 1,429 1,429 2.50 5 2.50 5
02102 | Nursing Assistant |I-PDP 1,333 1,333 4.50 8 3.00 6
02105 | Certified Phlebotomist [I-PDP 1,905 1,905 6.00 7 4.00 5
02106 | Certified Phlebotomist IlI-PDP 2,000 2,000 1.00 1 1.00 1
02110 | Medical Office Assistant IV 1,290 1,803 3.00 3 2.00 2

Total 1,426.00 1,550 1,537.60 1,657
3390 | VENTURA CO HEALTH CARE PLAN
00033 | Administrative Officer Il 2,889 4,045 1.00 1 1.00 1
00231 | Sr Registered Nurse - Amb Care 3,266 3,905 1.00 1 3.00 3
00305 | Registered Nurse Il 3,070 3,672 5.00 5 4.00 4
00396 | Chief Hospital Operations-E 5,074 7,459 1.00 1 1.00 1
00622 | Program Administrator | 2,243 3,141 2.00 2 2.00 2
00648 | Senior Accounting Technician 1,748 2,451 2.00 2 2.00 2
00748 | Program Administrator llI 2,631 3,683 1.00 1 1.00 1
00812 | Senior Accountant 2,346 3,284 2.00 2 2.00 2
00835 | Medical Claims Processor Il 1,264 1,896 3.00 3 3.00 3
00836 | Medical Claims Processor lll 1,475 2,212 1.00 1 1.00 1
00837 | Medical Claims Auditor 1,811 2,575 1.00 1 1.00 1
00946 | Manager, Accounting | 3,104 4,346 1.00 1 1.00 1
01174 | Senior Program Administrator 2,957 4,140 1.00 1 1.00 1
01347 | Office Assistant IV 1,391 1,946 9.00 9 9.00 9
01369 | Assist Insurance Services Adm 3,833 5,312 2.00 2 2.00 2
01371 | Clinical Nurse Manager 3,244 4,769 1.00 1 - -
01611 | Administrative Assistant Il| 2,052 2,878 2.00 2 2.00 2
01621 | Office Systems Coordinator IV 2,854 3,790 - - 2.00 2
01699 | Deputy Director Hith Care Agy 5,931 8,304 1.00 1 1.00 1
01708 | Staff/Services Specialist Il 2,472 3,531 1.00 1 1.00 1
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01711 | Staff/Services Manager lll 3,172 4,441 2.00 2 3.00 3
02110 | Medical Office Assistant IV 1,290 1,803 1.00 1 1.00 1

Total 41.00 41 44.00 44
4760 GSA PARKS DEPARTMENT
00595 | Maintenance Supervisor 1,900 2,527 1.00 1 1.00 1
00598 | Maintenance Worker IV 1,506 2,114 1.00 1 1.00 1
00599 | Maintenance Worker llI 1,407 1,973 2.00 2 2.00 2
00600 | Maintenance Worker I 1,313 1,763 3.00 3 3.00 3
00601 | Maintenance Worker | 1,189 1,663 1.00 2 1.00 2
00602 | Park Services Ranger | 1,435 1,927 3.00 3 3.00 3
00603 | Park Services Ranger Il 1,498 2,098 2.00 2 2.00 2
00767 | Deputy Director Gen Svcs Agy 4,089 5,726 1.00 1 1.00 1
00776 | Parks Operations Supervisor 1,900 2,526 1.00 1 1.00 1
00873 | Supervising Park Ranger 1,602 2,243 1.00 1 1.00 1
01090 | Public Works Maint Worker Spec 1,769 2,363 1.00 1 1.00 1
01333 | Management Assistant Ill 1,569 2,196 1.00 1 1.00 1
01709 | Staff/Services Manager | 2,758 3,861 1.00 1 1.00 1

Total 19.00 20 19.00 20
5000 | OXNARD AIRPORT
00368 | Airport Operations Supervisor 2,052 2,878 1.00 1 1.00 1
00598 | Maintenance Worker IV 1,506 2,114 1.00 1 1.00 1
00599 | Maintenance Worker llI 1,407 1,973 2.00 2 2.00 2
01656 | Airport Operations Officer 1,640 2,098 5.00 5 5.00 5

Total 9.00 9 9.00 9
5020 CAMARILLO AIRPORT
00030 | Administrative Assistant | 1,697 2,374 1.00 1 1.00 1
00033 | Administrative Officer Il 2,889 4,045 2.00 2 2.00 2
00368 | Airport Operations Supervisor 2,052 2,878 1.00 1 1.00 1
00404 | Accounting Assistant Il 1,346 1,884 1.00 1 1.00 1
00595 | Maintenance Supervisor 1,900 2,527 1.00 1 1.00 1
00598 | Maintenance Worker IV 1,506 2,114 1.00 1 1.00 1
00599 | Maintenance Worker llI 1,407 1,973 6.00 6 6.00 6
00647 | Accounting Technician 1,629 2,280 1.00 1 1.00 1
00695 Engineer lll 2,623 3,940 1.00 1 1.00 1
00946 | Manager, Accounting | 3,104 4,346 1.00 1 1.00 1
01332 | Management Assistant Il 1,459 2,043 1.00 1 1.00 1
01338 | Management Assistant IV-C 2,012 2,817 1.00 1 1.00 1
01653 | Director Airports 4,902 6,864 1.00 1 1.00 1
01654 | Deputy Director Airports 3,698 5,177 1.00 1 1.00 1
01656 | Airport Operations Officer 1,640 2,098 5.00 5 5.00 5
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Total 25.00 25 25.00 25
5100 HARBOR ADMINISTRATION
00405 | Senior Accounting Assistant 1,481 2,073 1.00 1 1.00 1
00521 | Technical Specialist IV-MB 1,828 2,560 1.00 1 - -
00595 | Maintenance Supervisor 1,900 2,527 2.00 2 2.00 2
00598 | Maintenance Worker IV 1,506 2,114 7.00 7 7.00 7
00623 | Program Administrator Il 2,513 3,518 2.00 2 2.00 2
00811 | Accountant Il 2,132 2,985 2.00 2 2.00 2
00876 | Harbor Patrol Officer Il 2,133 2,857 14.00 14 14.00 14
00878 | Harbor Lease Manager 3,580 5,011 1.00 1 1.00 1
00890 | Manager-Fiscal/Admin Svcs IV 3,425 4,796 1.00 1 1.00 1
00946 | Manager, Accounting | 3,104 4,346 1.00 1 1.00 1
01174 | Senior Program Administrator 2,957 4,140 1.00 1 1.00 1
01599 | Facility Operation Spec | 2,626 3,757 1.00 1 1.00 1
01667 | Director Harbor PIng & Rdvipmt 4,332 6,065 1.00 1 1.00 1
01670 | Director Harbor 5,331 7,464 1.00 1 1.00 1
01672 | Deputy Director Harbor 4,130 5,782 1.00 1 1.00 1
01733 | Harbormaster 3,404 4,684 1.00 1 1.00 1
01783 | Harbor Patrol Officer IlI 2,250 3,200 2.00 2 2.00 2
02027 | Harbor Patrol Captain 2,977 3,627 1.00 1 1.00 1

Total 41.00 41 40.00 40

ENTERPRISE FUNDS Total 1,561.00 1,686 1,674.60 1,795
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INTERNAL SERVICE FUNDS

1300 CEO RISK ADMINISTRATION
00437 | Sr Deputy Executive Officer 4,914 6,880 1.00 1 1.00 1
00506 | Risk Management Analyst 3,338 4,673 3.00 3 3.00 3
01338 | Management Assistant IV-C 2,012 2,817 1.00 1 1.00 1
01350 | Office Assistant IlI-C 1,569 2,197 1.00 1 1.00 1
01739 Risk Analyst 2,582 3,616 5.00 5 5.00 5

Total 11.00 11 11.00 11
1400 HUMAN RESOURCE PERSONNEL SERVI
01314 | Personnel Assistant 2,000 2,800 1.00 1 1.00 1
01674 | Personnel Analyst IlI 3,406 4,768 1.00 1 1.00 1

Total 2.00 2 2.00 2
1420 PERSONNEL MEDICAL INSURANCE
00391 | Personnel Analyst | 2,397 3,355 1.00 1 1.00 1
00432 | Personnel Analyst Il 2,752 3,853 3.00 3 3.00 3
00623 | Program Administrator Il 2,513 3,518 3.00 4 3.00 4
01173 | Program Assistant 2,285 3,199 2.00 2 2.00 2
01314 | Personnel Assistant 2,000 2,800 - - 1.00 1
01337 | Management Assistant IlI-C 1,854 2,595 1.00 1 - -
01492 | Personnel Assistant-NE 2,000 2,800 1.00 1 1.00 1
01546 | Senior Psychologist-MB 3,054 4,276 1.00 1 1.00 1
01642 | Program Management Analyst 3,893 5,451 2.00 2 2.00 2
01674 | Personnel Analyst IlI 3,406 4,768 1.00 1 1.00 1

Total 15.00 16 15.00 16
4400 PUBLIC WORKS CENTRAL SERVICES IS
00031 | Administrative Assistant Il 1,866 2,616 3.00 3 3.00 3
00033 | Administrative Officer Il 2,889 4,045 1.00 1 1.00 1
00034 | Administrative Officer | 2,631 3,683 1.00 1 1.00 1
00276 | Water Resources Specialist Il 1,993 2,795 2.00 2 2.00 2
00277 | Water Resources Specialist Il 2,190 3,072 5.00 5 5.00 5
00278 | Water Resources Specialist IV 2,491 3,495 3.00 3 3.00 3
00313 Surveyor Il 2,401 3,611 3.00 3 3.00 3
00315 | Surveyor IV 2,913 4,364 2.00 2 2.00 2
00357 | Public Works Superintendent 2,931 4,104 5.00 5 5.00 5
00359 | Engineering Manager | 3,294 4,612 6.00 6 6.00 6
00360 | Engineering Manager |l 3,601 5,042 15.00 15 15.00 15
00361 | Engineering Manager lll 3,988 5,584 6.00 6 6.00 6
00378 | Public Works Maint Worker I 1,450 1,936 66.00 66 66.00 66
00379 | Public Works Maint Worker IV 1,707 2,277 7.00 7 7.00 7
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00381 | Deputy Director Pub Wks Agy 4,209 5,893 6.00 6 6.00 6
00409 | Director Transportation 4,820 6,749 1.00 1 1.00 1
00410 | Director Watershed Management 4,820 6,749 1.00 1 1.00 1
00411 | Director PWA Central Services 4,746 6,644 1.00 1 1.00 1
00412 | Director Engineer Services 4,820 6,749 1.00 1 1.00 1
00421 | Contract Support Specialist Il 1,524 2,133 4.00 4 3.00 3
00422 | Supervising Contract Sup Spec 1,674 2,291 3.00 3 4.00 4
00486 | Manager-Real Estate Services 3,348 4,687 1.00 1 1.00 1
00606 | Senior Tree Trimmer 1,962 2,255 2.00 2 2.00 2
00625 | Director Public Works 6,088 8,523 1.00 1 1.00 1
00647 | Accounting Technician 1,629 2,280 7.00 7 7.00 7
00649 | Supervising Accounting Techncn 1,971 2,759 1.00 1 1.00 1
00695 Engineer lll 2,623 3,940 7.00 7 7.00 7
00696 Engineer IV 2,913 4,364 19.00 19 19.00 19
00700 | Engineering Technician Il 1,741 2,430 1.00 1 1.00 1
00701 | Engineering Technician Ill 1,842 2,590 6.00 6 6.00 6
00702 | Engineering Technician IV 2,007 2,815 14.00 14 14.00 14
00758 | Senior Transportation Analyst 2,352 3,300 1.00 1 1.00 1
00805 Planner llI 2,593 3,643 2.00 2 1.00 1
00811 | Accountant Il 2,132 2,985 1.00 1 1.00 1
00812 | Senior Accountant 2,346 3,284 6.00 6 6.00 6
00813 | Principal Accountant 2,694 3,771 3.00 3 3.00 3
00908 | Hydrologist Il 2,627 3,686 1.00 1 1.00 1
00909 | Hydrologist IV 2,917 4,090 1.00 1 1.00 1
00919 | Senior Public Works Inspector 2,325 3,268 9.00 9 9.00 9
00947 | Manager, Accounting Il 3,449 4,829 1.00 1 1.00 1
00971 | Real Property Agent Il 2,165 3,037 3.00 3 3.00 3
01002 | Senior Real Property Agent 2,496 3,337 2.00 2 2.00 2
01009 | Equipment Operator | 1,733 2,116 1.00 1 1.00 1
01010 | Equipment Operator Il 2,142 2,249 8.00 8 8.00 8
01011 | Equipment Operator Il 2,235 2,347 14.00 14 14.00 14
01012 | Equipment Operator IV 2,342 2,455 6.00 6 6.00 6
01024 | Office Systems Coordinator Ill 2,402 3,369 1.00 1 1.00 1
01090 | Public Works Maint Worker Spec 1,769 2,363 3.00 3 3.00 3
01137 | Supervisor-Public Works Maint 2,077 2,910 10.00 10 10.00 10
01155 | Maintenance Welder 2,377 2,496 1.00 1 1.00 1
01189 Planner IV 2,896 4,274 1.00 1 2.00 2
01272 | Clerical Service Manager 2,120 2,968 1.00 1 1.00 1
01332 | Management Assistant Il 1,459 2,043 7.00 7 7.00 7
01333 | Management Assistant Ill 1,569 2,196 5.00 5 5.00 5
01345 | Office Assistant lll 1,295 1,810 3.00 3 3.00 3
01347 | Office Assistant IV 1,391 1,946 2.00 2 2.00 2
01448 | Public Works Inspector I 2,097 2,941 9.00 9 9.00 9
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01611 | Administrative Assistant Il| 2,052 2,878 1.00 1 1.00 1
01707 | Staff/Services Specialist | 2,291 3,284 3.00 3 3.00 3
01708 | Staff/Services Specialist Il 2,472 3,531 2.00 2 2.00 2
01711 | Staff/Services Manager lll 3,172 4,441 2.00 2 2.00 2
01926 | Survey Technician I 1,842 2,590 2.00 2 2.00 2
01980 | Tree Trimmer Il 1,843 2,116 6.00 6 6.00 6
05247 | Environmental Restratn Coord 2,074 2,909 1.00 1 1.00 1

Total 320.00 320 320.00 320
4450 | WATER AND SANITATION ISF
00020 | Administrative Aide 1,362 1,907 1.00 1 1.00 1
00030 | Administrative Assistant | 1,697 2,374 1.00 1 1.00 1
00031 | Administrative Assistant Il 1,866 2,616 1.00 1 1.00 1
00360 | Engineering Manager |l 3,601 5,042 1.00 1 1.00 1
00381 | Deputy Director Pub Wks Agy 4,209 5,893 1.00 1 1.00 1
00404 | Accounting Assistant Il 1,346 1,884 3.00 3 3.00 3
00405 | Senior Accounting Assistant 1,481 2,073 1.00 1 1.00 1
00408 | Director Water & Sanitation 4,820 6,749 1.00 1 1.00 1
00421 | Contract Support Specialist || 1,501 2,101 1.00 1 - -
00462 | Water/Wastewater Srvcs Wrkr |l 2,055 2,671 18.00 18 18.00 18
00463 | Sr Water/Wastewater Srv Wrkr 2,374 3,205 8.00 8 8.00 8
00464 | Water/Wastewater Srvcs Sprvsr 2,849 3,846 5.00 5 5.00 5
00467 | Water/Wastewater Svcs Sprndnt 3,166 4,432 2.00 2 2.00 2
00468 | Water/Wastwater Lab Technician 1,859 2,602 2.00 2 2.00 2
00469 | Water/Wastewater Lab Manager 3,034 4,248 1.00 1 1.00 1
00696 Engineer IV 2,913 4,364 2.00 2 2.00 2
00702 | Engineering Technician IV 2,007 2,815 1.00 1 2.00 2
00919 | Senior Public Works Inspector 2,325 3,268 1.00 1 1.00 1
01333 | Management Assistant Ill 1,569 2,196 1.00 1 1.00 1
01448 | Public Works Inspector I 2,097 2,941 1.00 1 1.00 1
01700 | Manager-Water & Sanitation 4,376 6,126 1.00 1 1.00 1
01707 | Staff/Services Specialist | 2,291 3,284 1.00 1 1.00 1
01708 | Staff/Services Specialist Il 2,472 3,531 1.00 1 1.00 1
01710 | Staff/Services Manager I 2,957 4,140 1.00 1 1.00 1

Total 57.00 57 57.00 57
4550 GSA HEAVY EQUIPMENT
00134 | Fleet Customer Service Sprvsr 2,556 3,657 1.00 1 1.00 1
00801 | Garage Attendant 1,064 1,474 1.00 1 1.00 1
00865 | Heavy Equip Mechanic Il 2,504 2,625 5.00 5 5.00 5
00869 | Heavy Equip Service Wkr 1,356 1,725 3.00 3 3.00 3
01633 | Senior Heavy Equip Mechanic 2,661 2,789 2.00 2 2.00 2

COUNTY OF VENTURA Fiscal Year 2018-19 Preliminary Budget 37 of 44

86



County Position Detail by Classification Exhibit 13

Adopted Preliminary
FY 2017-18 FY 2018-19

Code Position/Class SatmeoKl FTE ATH | FTE  ATH

Total 12.00 12 12.00 12
4570 GSA FLEET SERVICES
00042 | Body/Paint Mechanic 2,384 2,498 3.00 3 3.00 3
00091 | Senior Auto Mechanic 2,496 2,616 3.00 3 3.00 3
00133 | Fleet Operations Supervisor 2,556 3,657 1.00 1 1.00 1
00251 Auto Mechanic Il 2,386 2,500 10.00 10 10.00 10
00253 | Auto Service Worker 1,178 1,648 2.00 2 2.00 2
00387 | Automotive Systems Tech llI 1,882 2,372 4.00 4 4.00 4
00551 | Senior Body/Paint Mechanic 2,496 2,616 1.00 1 2.00 2
00569 | Technical Specialist IV-PH 1,524 2,133 - - 1.00 1
00613 | Manager-Transport/Heavy Equip 3,688 5,163 1.00 1 1.00 1
00767 | Deputy Director Gen Svcs Agy 4,089 5,726 - - 1.00 1
00801 | Garage Attendant 1,064 1,474 2.00 2 2.00 2
01024 | Office Systems Coordinator Ill 2,402 3,369 1.00 1 1.00 1
01127 | Manager-Fleet Services 3,736 5,231 1.00 1 - -
01332 | Management Assistant Il 1,459 2,043 1.00 1 1.00 1
01345 | Office Assistant lll 1,295 1,810 2.00 2 2.00 2
01707 | Staff/Services Specialist | 2,291 3,284 1.00 1 1.00 1
01710 | Staff/Services Manager I 2,957 4,140 - - 1.00 1
01712 | Parts Specialist 1,378 1,928 2.00 2 3.00 3
01714 | Senior Parts Specialist 1,447 2,021 1.00 1 1.00 1

Total 36.00 36 40.00 40
4600 GSA ADMINISTRATION
00031 | Administrative Assistant Il 1,866 2,616 1.00 1 1.00 1
00033 | Administrative Officer Il 2,889 4,045 1.00 1 1.00 1
00404 | Accounting Assistant Il 1,346 1,884 3.00 3 3.00 3
00405 | Senior Accounting Assistant 1,481 2,073 2.00 2 2.00 2
00648 | Senior Accounting Technician 1,748 2,451 2.00 2 2.00 2
00764 | Director General Services Agy 5,446 7,625 1.00 1 1.00 1
00767 | Deputy Director Gen Svcs Agy 4,089 5,726 1.00 1 1.00 1
00811 | Accountant Il 2,132 2,985 2.00 2 2.00 2
00812 | Senior Accountant 2,346 3,284 3.00 3 3.00 3
00813 | Principal Accountant 2,694 3,771 1.00 1 1.00 1
00947 | Manager, Accounting Il 3,449 4,829 1.00 1 1.00 1
01024 | Office Systems Coordinator Ill 2,402 3,369 1.00 1 1.00 1
01272 | Clerical Service Manager 2,120 2,968 1.00 1 1.00 1
01345 | Office Assistant lll 1,295 1,810 2.00 2 2.00 2
01347 | Office Assistant IV 1,391 1,946 1.00 1 1.00 1
01621 | Office Systems Coordinator IV 2,854 3,790 1.00 1 1.00 1
01709 | Staff/Services Manager | 2,758 3,861 2.00 2 1.00 1
01711 | Staff/Services Manager lll 3,172 4,441 - - 1.00 1
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Total 26.00 26 26.00 26
4620 GSA PROCUREMENT
00033 | Administrative Officer Il 2,889 4,045 1.00 1 1.00 1
00290 Buyer 1,668 2,335 1.00 1 - -
00459 | Manager-Materials 3,607 5,050 1.00 1 1.00 1
01332 | Management Assistant Il 1,459 2,043 1.00 1 1.00 1
01431 | Purchasing Technician 1,303 1,824 3.00 3 3.00 3
01573 | Senior Buyer 1,777 2,485 3.00 3 3.00 3
01607 | Principal Buyer 1,881 2,609 4.00 4 4.00 4

Total 14.00 14 13.00 13
4640 GSA BUSINESS SUPPORT
00151 | Graphics Technician IV 2,076 2,273 3.00 3 3.00 3
00152 | Graphics Technician lll 1,981 2,176 3.00 3 3.00 3
00153 | Graphics Technician Il 1,746 2,057 5.00 5 5.00 5
00317 | Warehouse Supervisor 1,586 2,221 1.00 1 1.00 1
00569 | Technical Specialist IV-PH 1,524 2,133 2.00 2 2.00 2
00771 | Manager-Facilities Maintenance 3,279 4,592 1.00 1 1.00 1
01023 | Office Systems Coordinator Il 2,023 2,844 1.00 1 - -
01269 | Clerical Supervisor | 1,496 2,093 1.00 1 1.00 1
01285 | Courier Il 1,178 1,645 6.00 6 6.00 6
01286 Courier Il 1,268 1,773 1.00 1 1.00 1
01315 | Inventory Management Asst Il 1,234 1,726 3.00 3 3.00 3
01332 | Management Assistant Il 1,459 2,043 1.00 1 1.00 1
01359 | Records Technician Il 1,246 1,743 3.00 3 3.00 3
01360 | Records Technician IlI 1,340 1,873 1.00 1 1.00 1
01707 | Staff/Services Specialist | 2,291 3,284 2.00 2 2.00 2
01709 | Staff/Services Manager | 2,758 3,861 1.00 1 1.00 1
01711 | Staff/Services Manager lll 3,172 4,441 1.00 1 1.00 1

Total 36.00 36 35.00 35
4660 GSA SPECIAL SERVICES
00031 | Administrative Assistant Il 1,866 2,616 1.00 1 1.00 1
00771 | Manager-Facilities Maintenance 3,279 4,592 1.00 1 1.00 1
01024 | Office Systems Coordinator Ill 2,402 3,369 1.00 1 1.00 1
01332 | Management Assistant Il 1,459 2,043 1.00 1 1.00 1
01709 | Staff/Services Manager | 2,758 3,861 1.00 1 1.00 1

Total 5.00 5 5.00 5
4700 GSA FACILITIES AND MATERIALS
00252 | Tile Setter 2,224 2,332 1.00 1 1.00 1
00266 | Building Equip Utility Worker 1,132 1,585 3.00 3 3.00 3
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00267 | Digital Sys Electronic Tech | 2,081 2,622 1.00 1 1.00 1
00268 | Digital Sys Electronic Tech Il 2,274 2,866 3.00 3 3.00 3
00269 | Sr Digital Sys Electronic Tech 2,487 3,131 1.00 1 1.00 1
00417 | Principal Engineer 4,028 5,639 1.00 1 1.00 1
00493 | Data Entry Operator IlI 1,178 1,647 1.00 1 1.00 1
00669 | Certified Building Maint Eng 3,008 3,340 19.00 19 19.00 19
00766 | Chief Deputy Director-GSA 4,456 6,238 1.00 1 1.00 1
00771 | Manager-Facilities Maintenance 3,279 4,592 2.00 2 2.00 2
00998 | Energy Manager 3,355 4,697 1.00 1 1.00 1
01014 | Maintenance Engineer 2,066 2,170 18.00 18 18.00 18
01023 | Office Systems Coordinator Il 2,053 2,887 - - 1.00 1
01024 | Office Systems Coordinator Ill 2,402 3,369 1.00 1 1.00 1
01092 Locksmith 2,225 2,337 1.00 1 1.00 1
01140 | Maintenance Electrician 2,387 2,507 1.00 1 1.00 1
01145 | Maintenance Painter 2,163 2,271 1.00 1 1.00 1
01151 | Maintenance Plumber 2,311 2,426 2.00 2 2.00 2
01279 | Communications Operator IlI 1,432 2,105 1.00 1 1.00 1
01315 | Inventory Management Asst Il 1,234 1,726 1.00 1 1.00 1
01332 | Management Assistant Il 1,459 2,043 2.00 2 2.00 2
01333 | Management Assistant Ill 1,569 2,196 1.00 1 1.00 1
01345 | Office Assistant lll 1,295 1,810 1.00 1 1.00 1
01599 | Facility Operation Spec | 2,626 3,757 2.00 2 2.00 2
01601 | Facility Operation Spec I 2,915 4,160 4.00 4 4.00 4
01714 | Senior Parts Specialist 1,447 2,021 1.00 1 1.00 1

Total 71.00 4l 72.00 72
4720 GSA HOUSEKEEPING AND GROUNDS
00030 | Administrative Assistant | 1,697 2,374 1.00 1 1.00 1
00482 Custodian Il 1,122 1,565 27.00 27 27.00 27
00485 | Custodian Il 1,176 1,646 9.00 9 9.00 9
00595 | Maintenance Supervisor 1,872 2,489 1.00 1 - -
00849 | GSA Custodian Supervisor 1,203 1,677 3.00 3 3.00 3
00853 | GSA Maintenance Wkr Il 1,313 1,763 5.00 5 5.00 5
00860 | GSA Maintenance Wkr Ill 1,398 1,973 1.00 1 1.00 1
01332 | Management Assistant Il 1,459 2,043 1.00 1 1.00 1
01707 | Staff/Services Specialist | 2,291 3,284 - - 1.00 1
01711 | Staff/Services Manager lll 3,172 4,441 1.00 1 1.00 1

Total 49.00 49 49.00 49
4740 FACILITIES PROJECTS
00569 | Technical Specialist IV-PH 1,524 2,133 1.00 1 1.00 1
00599 | Maintenance Worker llI 1,407 1,973 1.00 1 1.00 1
01010 | Equipment Operator Il 2,142 2,249 1.00 1 1.00 1
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01602 | Facility Project Manager 3,599 5,039 1.00 1 1.00 1
01603 | Facility Project Specialist 2,915 4,160 6.00 6 6.00 6
01707 | Staff/Services Specialist | 2,291 3,284 1.00 1 1.00 1

Total 11.00 11 11.00 11
4800 INFORMATION TECHNOLOGY SERVICES
00030 | Administrative Assistant | 1,697 2,374 1.00 1 1.00 1
00033 | Administrative Officer Il 2,889 4,045 1.00 1 1.00 1
00109 | Assist Chief Info Officer 4,913 6,879 2.00 2 2.00 2
00110 | Deputy Chief Info Officer 4,478 6,270 5.00 5 4.00 4
00132 | Senior Info Sys Sppt Anlst 3,039 4,255 2.00 2 2.00 2
00335 | Service Desk Technician 1,586 2,225 5.00 5 5.00 5
00404 | Accounting Assistant Il 1,346 1,884 1.00 1 1.00 1
00415 | Computer Operator 1,443 2,025 2.00 2 2.00 2
00623 | Program Administrator Il 2,513 3,518 1.00 1 1.00 1
00647 | Accounting Technician 1,629 2,280 3.00 3 3.00 3
00676 | PeopleSoft Architect 3,017 4,187 2.00 2 2.00 2
00680 | Information Systems Analyst 2,730 3,626 15.00 16 13.00 14
00811 | Accountant Il 2,132 2,985 1.00 1 1.00 1
00812 | Senior Accountant 2,346 3,284 1.00 1 1.00 1
01008 | Manager-ITSD Project 3,522 4,931 9.00 9 8.00 8
01024 | Office Systems Coordinator Ill 2,402 3,369 1.00 1 1.00 1
01174 | Senior Program Administrator 2,957 4,140 1.00 1 1.00 1
01332 | Management Assistant Il 1,459 2,043 1.00 1 1.00 1
01338 | Management Assistant IV-C 2,012 2,817 1.00 1 1.00 1
01415 | Info Systems Prog Analyst 2,234 3,134 12.00 12 12.00 12
01489 | Program Assistant-NE 2,285 3,199 1.00 1 1.00 1
01547 | Data Systems Manager 3,794 5,313 3.00 3 3.00 3
01553 | Desktop Support Analyst | 1,816 2,709 3.00 3 3.00 3
01586 | Senior Computer Operator 1,626 2,274 2.00 2 2.00 2
01617 | Manager-Application Developmnt 3,944 5,522 11.00 11 10.00 10
01655 | Chief Information Officer 6,093 8,532 1.00 1 1.00 1
01711 | Staff/Services Manager lll 3,172 4,441 1.00 1 1.00 1
01747 | Applications Architect/Suprvsr 3,017 4,188 27.00 27 23.00 23
01861 | Desktop Support Analyst Il 2,159 3,275 8.00 8 8.00 8
01862 | Office Systems Sppt Analyst | 2,727 3,627 3.00 3 3.00 3
01863 | Office Systems Sppt Analyst Il 3,017 4,188 9.00 9 9.00 9
01864 | Principal Office Sys Sup Anlst 3,415 4,520 6.00 6 6.00 6
01865 | Info Systems Sppt Analyst Il 2,966 4,118 3.00 3 3.00 3
01866 | Principal Info Sys Sup Analyst 3,415 4,746 1.00 1 1.00 1
01867 | Principal Applica Arch/Supvsr 3,415 4,520 4.00 4 4.00 4
01868 | Data Systems Architect 3,017 4,188 5.00 5 5.00 5
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Total 155.00 156 146.00 147
4850 NETWORK SERVICES ISF
00110 | Deputy Chief Info Officer 4,478 6,270 1.00 1 2.00 2
00111 | Manager-Network Operations 3,207 4,490 2.00 2 2.00 2
00284 | Principal Network Systms Anlst 3,492 4,889 1.00 1 1.00 1
00286 | Chief Information Securty Offr 3,944 5,522 1.00 1 1.00 1
00335 | Service Desk Technician 1,586 2,225 1.00 1 1.00 1
00680 | Information Systems Analyst 2,730 3,626 1.00 1 3.00 3
01008 | Manager-ITSD Project 3,522 4,931 3.00 3 4.00 4
01501 | Telecom Network Specialist Il 2,274 2,866 8.00 8 8.00 8
01502 | Telecom Network Specialist Il 2,487 3,131 8.00 8 8.00 8
01503 | Telecom Network Supervisor 2,291 3,215 1.00 1 1.00 1
01504 | Telecom Network Analyst | 1,488 2,086 1.00 1 1.00 1
01505 | Telecom Network Analyst Il 1,963 2,763 2.00 2 2.00 2
01506 | Telecom Network Analyst Il| 2,647 3,715 2.00 2 2.00 2
01507 | Chief ITSD Telecommunications 3,492 4,890 1.00 1 1.00 1
01617 | Manager-Application Developmnt 3,944 5,522 1.00 1 1.00 1
01706 | Data Communications Specialist 3,253 3,925 3.00 3 3.00 3
01747 | Applications Architect/Suprvsr 3,017 4,188 - - 4.00 4
02026 | Info Systems Security Architct 3,522 4,931 3.00 3 3.00 3

Total 40.00 40 48.00 48

INTERNAL SERVICE FUNDS Total 860.00 862 862.00 864
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PUBLIC PROTECTION DISTRICT

2700 | VENTURA COUNTY FIRE PROTECTION LC

00020 | Administrative Aide 1,362 1,907 2.00 2 2.00 2
00030 | Administrative Assistant | 1,697 2,374 1.00 1 1.00 1
00031 | Administrative Assistant Il 1,866 2,616 1.00 1 1.00 1
00317 | Warehouse Supervisor 1,586 2,221 1.00 1 1.00 1
00324 | Fire Control Worker 1,386 1,854 16.00 16 16.00 16
00325 | Senior Fire Control Worker 1,531 2,040 3.00 3 3.00 3
00370 | Fire Division Chief 4,817 6,488 3.00 3 3.00 3
00405 | Senior Accounting Assistant 1,481 2,073 4.00 4 4.00 4
00445 | Manager-Heavy Equp & FIt Svcs 3,999 4,489 1.00 1 1.00 1
00446 | Chief Heavy Equipment 3,058 4,281 1.00 1 1.00 1
00465 | County Fire Chief 6,692 9,369 1.00 1 1.00 1
00493 | Data Entry Operator IlI 1,178 1,647 1.00 1 1.00 1
00605 | Fire Bureau Mgr - Business Svc 3,929 5,501 1.00 1 1.00 1
00623 | Program Administrator Il 2,513 3,518 4.00 4 5.00 5
00647 | Accounting Technician 1,629 2,280 1.00 1 1.00 1
00648 | Senior Accounting Technician 1,748 2,451 2.00 2 2.00 2
00748 | Program Administrator llI 2,631 3,683 2.00 2 2.00 2
00750 Fire Captain 3,929 4,737 117.00 117 118.00 118
00751 | Assist Fire Chief 4,957 6,941 4.00 4 4.00 4
00760 Fire Engineer 3,373 4,066 111.00 111 112.00 112
00765 | Fire Equipment Operator 3,437 4,568 3.00 3 3.00 3
00770 Firefighter 2,692 3,583 155.00 155 155.00 155
00801 | Garage Attendant 1,064 1,474 1.00 1 2.00 2
00811 | Accountant Il 2,132 2,985 2.00 2 2.00 2
00812 | Senior Accountant 2,346 3,284 2.00 2 3.00 3
00813 | Principal Accountant 2,694 3,771 1.00 1 1.00 1
00869 | Heavy Equip Service Wkr 1,356 1,725 3.00 3 3.00 3
00891 | Fire Communications Manager 3,678 5,149 1.00 1 1.00 1
00920 | Deputy Chief Fire Services 5,741 8,037 1.00 1 1.00 1
00923 | Senior Finance Analyst 2,980 4,172 1.00 1 1.00 1
00926 Fire Battalion Chief 4,310 6,035 19.00 19 19.00 19
00947 | Manager, Accounting Il 3,449 4,829 1.00 1 1.00 1
00996 | Fire Info Systems Manager 3,983 5,577 1.00 1 1.00 1
01023 | Office Systems Coordinator Il 2,053 2,887 2.00 2 2.00 2
01024 | Office Systems Coordinator Ill 2,402 3,369 2.00 2 2.00 2
01048 | Fire Investigator Specialist 4,040 4,871 3.00 3 3.00 3
01174 | Senior Program Administrator 2,957 4,140 4.00 4 4.00 4
01313 | Inventory Management Asst Il 1,148 1,605 3.00 3 3.00 3
01315 | Inventory Management Asst Il 1,234 1,726 1.00 1 1.00 1
01333 | Management Assistant Ill 1,569 2,196 5.00 5 5.00 5
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01338 | Management Assistant IV-C 2,012 2,817 1.00 1 1.00 1
01345 | Office Assistant lll 1,295 1,810 9.00 9 9.00 9
01347 | Office Assistant IV 1,391 1,946 1.00 1 1.00 1
01360 | Records Technician Il 1,340 1,873 1.00 1 1.00 1
01377 | Hazardous Materials Specialist 3,929 4,737 1.00 1 1.00 1
01501 | Telecom Network Specialist Il 2,274 2,866 2.00 2 2.00 2
01502 | Telecom Network Specialist Il 2,487 3,131 1.00 1 1.00 1
01503 | Telecom Network Supervisor 2,291 3,215 1.00 1 1.00 1
01506 | Telecom Network Analyst Il| 2,647 3,715 2.00 2 2.00 2
01569 | Senior Fire Inspector 2,569 3,603 4.00 4 4.00 4
01570 | Fire Inspector 2,311 3,241 12.00 12 12.00 12
01572 | Fire Specialist 2,203 3,086 3.00 3 3.00 3
01602 | Facility Project Manager 3,599 5,039 1.00 1 1.00 1
01603 | Facility Project Specialist 2,915 4,160 1.00 1 2.00 2
01611 | Administrative Assistant Il| 2,052 2,878 - - 1.00 1
01621 | Office Systems Coordinator IV 2,854 3,790 1.00 1 1.00 1
01709 | Staff/Services Manager | 2,758 3,861 1.00 1 1.00 1
01711 | Staff/Services Manager lll 3,172 4,441 2.00 2 2.00 2
01712 | Parts Specialist 1,378 1,928 2.00 2 2.00 2
01782 | Fire Prevention Officer NS 3,311 4,397 5.00 5 5.00 5
01807 | Fire Equipment Mechanic Il 2,551 2,673 9.00 9 9.00 9
01808 | Senior Fire Equipment Mechanic 2,840 2,983 2.00 2 2.00 2
01810 | Manager-Fire Prevention Svcs 3,929 5,501 1.00 1 1.00 1
01869 | Telecom Network Installer Il 1,882 2,371 1.00 1 1.00 1
01956 | Supervisor-Public Safety Disp 2,953 4,135 6.00 6 6.00 6
01957 | Public Safety Dispatcher Il 2,312 3,237 36.00 37 36.00 37
02031 GIS Analyst 2,661 3,534 1.00 1 1.00 1
02038 | Senior GIS Specialist 2,178 3,050 2.00 2 2.00 2

Total 597.00 598 604.00 605

$3t3ILIC PROTECTION DISTRICT 597.00 598 604.00 605

Grand Total 8,963.15 9,147 8,924.95 9,103
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COUNTY ORGANIZATIONAL STRUCTURE

2018
Appointed Board of
Supervisors
County Counsel
County
Executive
Officer
ASSEsSor Auditor- Clerk-
Controller Recorder
District Sheriff Treasurer—Ta
Attorney Collector
| |
Agricultural Health Care Area Agency Department Harbor Degt. of Child o Fire_ é;eer?lleggé
Commissioner Agenc on Agin of Airports Department upport rotection
gency gng P Services District Agency
[ I | | | | |

Human Information . . ) Resource Ventura
Services Technology Probation Public Public Works M t c

; Agency Defender Agency anagemen ounty
Agency Services Dept. Agency Library
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County of Ventura

Agricultural Commissioner’s Office
2018 Organization Chart

(1) Management Assistant IV-C
(1) Office Assistant Il

Agricultural Commissioner

(1) Chief Deputy Ag Commissioner

Plant Industries Division

(1) Deputy Ag Commissioner

Pest Exclusion Program, Nursery
Inspection Program, Seed Law
Inspection Program, Celery
Mosaic Virus Host-Free District
Program

Pesticide Enforcement
Division

(1) Deputy Ag Commissioner

Pesticide Use Enforcement

Pest Management Division

(1) Deputy Ag Commissioner

Glassy-winged Sharpshooter, ACP
Trapping, Apple Maggot Trapping,
Bulk Citrus

Fiscal and Support
Services

(1) Principal Accountant

(1) Senior Accounting Technician
(1) Senior Accounting Assistant

(1) Supervising Ag
Inspector/Biologist

(9) Ag Inspector/Biologists
(1) Ag Inspector/Biologists
(1) Office Assistant Il

(1) Supervising Ag
Inspector/Biologist

(8) Senior Ag
Inspector/Biologists

Direct Marketing, Organic Program,
Fruit & Vegetable Standardization,
Invasive Weeds, Citrus Maturity,
Crop Report

(1) Supervising Ag
Inspector/Biologist

(3) Senior Ag Inspector/Biologists
(1) Office Assistant |
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Glassy-Winged Sharpshooter
Program,
Exotic Insect Trapping

(1) Supervising Ag
Inspector/Biologist

(2) Senior Ag Inspector/ Biologists
(1) Ag Inspector/Biologists
(6) Insect Detection Specialists |




County of Ventura Department of Airports Organizational Structure

County CEO |
Board of Supervisors )
Director
of Airports
Management
Assistant IV-C
Lease Deputy Director
Manager of Airports
| | | Accounting Projects
Maintenance Manager | Manager
CMA Ops OXR Ops Supervisor
Supervisor Supervisor OXR VACANT CMA [
| | ‘ | | Accounting
Maintenance Maintenance Technician Igr? gnitrzggtr ||
Operations Operations Worker IV Worker IV [
Officer Officer I I Fiscal
Maintenance Maintenance Assistant IV
Worker Il Worker Il . .
Operations Operations Special Projects
Officer Officer __ - '
Maintenance Maintenance T
Worker 11 (111) Worker 11 (111) ———

. . Engineering
Opgratlons Operations I I Technician 11l
Officer Officer Maintenance Maintenance

VACANT Worker 11 (111) Worker 11 (1ll) |
Operations Operations =8 ' i
Officer Officer Maintenance Assistant
VACANT Worker II (111)
- [
Opgratlons Operations Maintenance
Officer Officer Worker 11 (111)
VACANT VACANT
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(805) 477-7300 -- http://portal.countyofventura.org/portal/page/portal/VCAAA

VENTURA COUNTY AREA AGENCY ON AGING

646 County Square Drive, Ventura, CA 93003

Fiscal Manager

Fiscal/Budget & Contract Management

Director

|

Deputy Director
Legislative Advocacy, Program
Compliance, Data Reporting & Integrity,
Human Resources, Training and Business
Administration

Contract Development

Evidence Based
Programs - Health and

ElderHelp and Elder

Advisory Council

Case Management Programs
- Home and Community

Health Insurance

and Contract A s;ﬁé?t?ncgget/ Nutrition Abuse Programs Based Alternatives Program Counseling and
Management (HCBA) Advocacy Program/
- Multipurpose Senior Benefit Enrollment
Services Program (MSSP) Center
- Housing +
-HUD VASH
. . ! ; Data/Reportin
Outreach/lgl%clal Media/ HomeShare Fall Prevention Aging and Disability Resource & Intepgrity J Business Administrative

Center
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Ventura County Assessor

Dan Goodwin
Assessor
! | |
Administration Division Valuation Division
| Public Service & Exemptions | Residential Property
| Budget/Fiscall Procurement | Commercial & Industrial Property
| Appeals & Quality Assurance | Rural & Special Use Property
| Mapping & Property Transfers | Personal Property
| Information Technology | Business Property Audits
| Human Resources
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Auditor-Controller’s Office

Auditor-Controller
Internal Audit Property Tax

Administration

Assistant
Auditor-Controller

Business Technology

Financial Reporting

General Accounting

Financial Planning Financial Management Accounts Payable Payroll Services
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Ventura County Department of Child Support Services

5171 Verdugo Way, Camarillo, CA 93012
(866) 901-3212 -- http://childsupport.countyofventura.org

Director

Assistant Director

Deputy Director
Operations

Deputy Director
Support Services

Managing Attorney
Legal Unit

Fiscal/Admin
Services Manager

Staff Services
Manager

Staff Services
Manager

Staff Services
Manager
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VENTURA COUNTY CLERK AND RECORDER’S OFFICE

The People of Ventura County

County Clerk and Recorder
MARK A. LUNN

Clerk and Recorder Division Elections Division
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COUNTY COUNSEL ORGANIZATION CHART

County Counsel

Chief Assistant
County Counsel

Staff/Services Mgr 111

Principal Assistant

County Counsel
(Litigation Supervisor)

Accounting
Officer III-MB

(3) Lgl Mgt Assist IV - Conf
(4) Lgl Mgt Assist III - Conf
(1) Lgl Mgt Assist II - Conf

Assistant County Counsels
(5) Juvenile Dependency

(16) General Litigation and Advisory

(2) Civil Law Clerks
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COUNTY EXECUTIVE OFFICE
Organizational Structure

2018

Pubic Information Officer

County Executive

Officer

Disability
Management

Administration
Chief of Staff
Assistant CEO

Budget/Finance/
Assistant CEO/
Chief Financial Officer

CEO Administration,
Fiscal, & IT Support

Clerk of the Board

Community
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Grants Admin

Legislative &
Governmental Affairs

Planning & Process
Improvement

Human Resources
Director/ Labor Relations
Assistant CEO

Finance,
Capital Planning, &
Debt Service

Operations Analysis
& Oversight

Budget Development

Human Resources/
Benefits

Deferred
Compensation

Labor Relations

Risk Management
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Office of the District Attorney — County of Ventura

ELECTORATE

GREGORY D. TOTTEN
DISTRICT ATTORNEY

CHIEF ASSISTANT DIRECTOR, VICTIMS’ SERVICES &
DISTRICT ATTORNEY COMMUNITY OUTREACH
CHIEF DEPUTY CHIEF DEPUTY SPECIAL ASSISTANT CHIEF DEPUTY CHIEF INVESTIGATOR
CRIMINAL PROSECUTIONS SPECIAL PROSECUTIONS JUSTICE SERVICES Administrative Services BUREAU OF INVESTIGATION
CONSUMER & ENVIRONMENTAL, DEPUTY CHIEF INVESTIGATOR
MAJOR CRIMES ASSET FORFEITURE || || WRITs, APPEALS & TRAINING FSEXUA'F: AOSSACULS ||
. CODE ENFORCEMENT AMILY PROTECTION
CHILD ABDUCTION REC.
MAJOR FRAUD, REAL ESTATE PUBLIC INTEGRITY
FRAUD, WORKERS' COMP & MISDEMEANORS
— COURT OPERATIONS AUTO INSURANCE FRAUD || - PROSECUTIONS 1 ] COMMANDER ] COMMANDER ] COMMANDER
G JURY L JUVENILE CONVICTION INTEGRITY FISCALIADMIN/
L RAND JURY LIAISON - L] LEGISLATIVE SERVICES 1 L MAJOR CRIMES L MAJOR FRAUD || SPECIAL INVESTIGATIONS
INFORMATION
GENERAL TRIALS CONSUMER MEDIATION & | | TECHNOLOGY I SEXUAL ASSAULT HiGH TECH TAsk FORCE GOVERNMENT FRAUD
| SMALL CLAIMS ] | |
FAMILY PROTECTION
NSF CHECK LEGAL SUPPORT
|| SERVICES || || SPECIAL RESPONSE TEAM L ADMINISTRATIVE
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VENTURA COUNTY FIRE PROTECTION DISTRICT

Fire Chief
I
Deputy Chief PIMO
I I 1
Community
PIO Education Unit
Administrative Business Services Emergency Services Support Services Fire Prevention
Services Bureau Bureau Bureau Bureau — Bureau
Assistant Chief Manager Assistant Chief Assistant Chief Fire Marshal
I 1
| FHRP Unit
HR Fiscal Mgr | Division 1 Division 2 Division 3 | Fleet
BC Division Chief Division Chief Division Chief
Fire Safety
— Compliance Unit
. HR Manager Custodian || B1 B2 B3 || Annex
of Records
[ Engineering &
— Development Unit
; i qati B4 IT/Telecom
L Risk Data Analysis | | Investigation/ B5
Management Intelligence
Technical Support
— Unit
Training Facilities | | : Wildland
BC Special Ops BC
I
EMS Capital Projects/ || Fire g:?sm/né ACDe nter
BC Real Estate
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GENERAL SERVICES AGENCY

Management Assistant IV-C

ADMIN SERVICES FLEET SERVICES EACILITIES &

Deputy Director Deputy Director MAINTENANCE
Chief Deputy
Director
Security/Hskp/Grds
| Transportation l—
| Heavy Equipment l— Business Support
IT l—
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ORGANIZATION CHART

COUNTY OF VENTURA HARBOR DEPARTMENT

Harbor
Director
Deputy
Director
Harbor Program Admin/
Administrative Support
Harbor Harbormaster Director — Manager
Lease Harbor Planning Fiscal/Admin
Manager &
Redevelopment
| |
[ | Harbor Planning Accounting Public
Harbor Beaches Facility Ops. Administrator Manager Information
Captain Specialist Officer
I I
Harbor Maintenance
Sergeant Supervisor Accountant Accountant Sr. .
2 Positions 2 Positions I I Accounting
Assistant
[ [
Harbor Patrol Maintenance
Officer Il Worker [ -1V
14 Positions 6 Positions D & D = Senior Staff Positions
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Chief Deputy Director
Compliance Officer

Chief Deputy Director
Hospital Replacement Wing

Health Care Agency Director
Ventura County Medical Center

Officer

Public Information

Administrator

Manager

Community Outreach

BH, PH, HCP, Animal Services
Assistant Chief Financial Officer

Health & Safety Loss Prevention

VCMC/SPH
Chief Financial Officer

VCMC/SPH
Assistant Chief Financial Officer

|
|
"""""""" Manager }
|
|
|
|
|
|
[ tTTTTTTT |
| |
I I
AMBULATORY ANIMAL BEHAVIORAL HEALTH CARE PUBLIC HEALTH VCMC/SPH MEDICAL HUMAN INFORMATION
CARE SERVICES HEALTH PLAN EXAMINER RESOURCES TECHNOLOGY
Deputy Director Animal Services Behavioral Health Deputy Director Public Health Deputy Director Chief Medical HCA HR Director 2 HCA IT Director *
Ambulatory Care Director Director Managed Care/ Director VCMC/SPH Examiner *
Administrator Patient Chief Executive
Accounting Officer

Administrator

1
2

Medical Examiner appointed by CEO Administration overseen by HCA Director
HCA HR Director Reports to Ventura County HR Dept.

3 HCA IT Director Reports to Ventura County IT Dept.
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Human Services Agency
Agency Director

ORG 3410
HSA - Program
Operations

ORG 3420
HSA - Direct
Recipient Aid

ORG 3430
Rain River Dweller
Aid

ORG 3440
Public Admin/Public
Guardian

Org 3450
Workforce
Development
Division

Org 3460
IHSS Public
Authority

Org 3470
Domestic Violence
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INFORMATION TECHNOLOGY SERVICES DEPARTMENT
May 2018

CHIEF INFORMATION OFFICER

ASSISTANT CHIEF ASSISTANT CHIEF INFORMATION SYSTEMS

RISEALADMINISERVIGES INFORMATION OFFICER INFORMATION OFFICER SECURITY

ARECICATION ENTERPRISE NETWORK SERVICES TECHNICAL SERVICES SPECIAL OPERATIONS

SERVICES SERVICES
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VENTURA COUNTY LIBRARY
2018 Organization Chart

Administration

Library Director (General Fund)

Literacy/Community Led
Development
(Special Programs)

Public Services
Deputy Director

Support Services

Automation Technical Services

InterLibrary Loan
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Director/

Chief Probation Officer

Chief Deputy
Business Services
Bureau

Chief Deputy
Administrative Services
Bureau
o Manager
Division Manager Operational Suppor
Administrative Services Services

——

1

Manager
Fiscal Services

Manager
IT Services
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Chief Deputy
Adult Services Bureau

Chief Deputy
Juvenile Services Bureau

Division Manager

Division Manager|

Division Manager

Adult Field Adult Safety Adult Court L Manager
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Ventura County Public Defender
FY 18/19 Organization Chart

PUBLIC DEFENDER
Assistant Public Defender Assistant Public Defender

Chief Deputy Chief Deputy Chief Deputy Chief Investigator Manager
Felony Trials Specialty Courts Misdemeanor Trials Fiscal/Admin
I I
Felony Team — Juvenile Team _| —  Supervising
(Realignment) Misdemeanor Team Investigator Administration
— Probate/Mental
. Health — Contempt -
| Writs & Appeals and P B Criminal
Training Investigations Clerical Supervisor
— Paralegals
| Misdemeanor Calendar
i — MAART Courtrooms 10 and 11 | Investigative
Law Clerks _ Assistants Support Services
Community

— Intervention Court

| Sentencing Office Systems
Veterans Court — Homeless Court Specialists Coordinator

- Volunteer
Felony Calendar Law Clerks

— Courtrooms 12,13,14,
DV
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Public Works Agency Director
County Engineer, Road Commissioner

Fox Canyon Groundwater
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Management Agency
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Resource Management Agency

County of Ventura

800 South Victoria Avenue, Ventura, CA 93009 « 805 654-2494 « http.//vcrma.org/

AGENCY DIRECTOR

BUILDING & SAFETY | | CODE COMPLIANCE ENV'ESXII'_\ATE'NTAL OPERATIONS PLANNING
I I I I I
Ventura District : Hazardous : :

Office Weights and Measures Materials Fiscal Planning Programs
I I I I I

East District Building and Zoning Community Personnel/ Facilities Permit
Office Enforcement Services Administration
I I I I

Plan Review Technical Information Systems/ Long Range Planning/

Services/ Vector

GIS

General Plan Update

Community Services/
Fiscal/ IT Systems
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Forensic Services
Bureau Manager

Sheriff

Assistant Sheriff

Undersheriff

Business Office
Bureau Manager

Assistant Sheriff

Special Services

Detention Services Support Services
Division Division
Pre-Trial Human
Todd Road . Professional
. Detention Resources
Jail " Standards
Facility Bureau
Commander Commander
Commander Manager
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The Office of the Ventura County Treasurer-Tax Collector

THE PEOPLE OF VENTURA COUNTY

Treasurer-Tax Collector
Steven Hintz

Assistant Treasurer-Tax Collector

TREASURY MANAGEMENT TAX COLLECTIONS
Cash M anacemen € fillngand Colkctn s
B an kin gServices TaxpayerServices

hvestien &
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ASSESSOR

Budget Unit 1600,

Fund G001

Dan Goodwin, Assessor of Ventura County

FY 2016-17 FY 2017-18 FY 2017-18 FY 2018-19 Change from
Actual Adopted Estimated Preliminary  FY 2017-18
Actual Budget Adopted
SALARIES AND EMPLOYEE BENEFITS 11,495,375 12,711,817 12,288,014 13,096,975 385,158
SERVICES AND SUPPLIES 2,503,860 2,470,510 2,506,862 2,714,269 243,759
TOTAL EXPENDITURES 13,999,235 15,182,327 14,794,876 15,811,244 628,917
CHARGES FOR SERVICES 4,096,226 5,555,494 4,930,841 5,721,640 166,146
MISCELLANEOUS REVENUES 13,060 13,500 13,650 13,500 -
TOTAL REVENUES 4,109,286 5,568,994 4,944,491 5,735,140 166,146
NET COST 9,889,949 9,613,333 9,850,385 10,076,104 462,771
FULL TIME EQUIVALENTS - 132.00 - 132.00 -
AUTHORIZED POSITIONS - 132 - 132 -

Budget Unit Description

The Assessor’s mission is “Honorable public service through efficient administration of property tax assessment law with

integrity and professionalism.” The Assessor’s Office must complete all mandated assessment requirements under the

California Constitution and Revenue and Taxation Code; produce the Annual Assessment Roll and multiple Supplemental
Assessment Rolls that are accurate, timely, fair, consistent, and cost-effective. The Assessor accomplishes this mission

through the administration of a myriad of programs and functions mentioned below. The Assessor’s Office is comprised of
two divisions under the direction of the elected Assessor: Administration and Valuation.

Executive Summary of Programs

Program Title Appropriations Revenue Net Cost FTE

1612 - PROPOSITION 13 9,628,802 5,735,140 3,893,662 67.00
1613 - PROPOSITION 8 DECLINE VALUE 1,034,383 - 1,034,383 10.00
1614 - RESTRICTED NON PROP 13 1,254,922 - 1,254,922 12.00
1615 - PERSONAL PROPERTY 2,150,137 - 2,150,137 21.00
1616 - EXEMPTIONS 87,537 - 87,537 2.00
1617 - CHANGED ASSESSMENTS 824,922 - 824,922 6.00
1618 - ROLL CHANGES 229,231 - 229,231 3.00
1619 - PARCEL MANAGEMENT 231,976 - 231,976 6.00
1620 - PUBLIC SERVICE 369,334 - 369,334 5.00

Total 15,811,244 5,735,140 10,076,104 132.00
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ASSESSOR
Budget Unit 1600, Fund G001
Dan Goodwin, Assessor of Ventura County

1612 - PROPOSITION 13

FY 2016-17 FY 2017-18 FY 2017-18 FY 2018-19 Change from
Actual Adopted Estimated Preliminary  FY 2017-18
Actual Budget Adopted
SALARIES AND EMPLOYEE BENEFITS 6,209,221 7,049,942 6,627,487 6,936,768 (113,174)
SERVICES AND SUPPLIES 2,484,836 2,444,757 2,500,558 2,692,034 247,277
TOTAL EXPENDITURES 8,694,057 9,494,699 9,128,045 9,628,802 134,103
CHARGES FOR SERVICES 4,096,226 5,555,494 4,930,841 5,721,640 166,146
MISCELLANEOUS REVENUES 13,060 13,500 13,650 13,500 -
TOTAL REVENUES 4,109,286 5,568,994 4,944,491 5,735,140 166,146
NET COST 4,584,772 3,925,705 4,183,554 3,893,662 (32,043)
FULL TIME EQUIVALENTS - 67.00 - 67.00 -
AUTHORIZED POSITIONS - 67 - 67 -

Program Description

The Assessor’s mission is “Honorable public service through efficient administration of property tax assessment law with
integrity and professionalism.” The Assessor’s Office must complete all mandated assessment requirements under the
California Constitution and Revenue and Taxation Code; produce the Annual Assessment Roll and multiple Supplemental
Assessment Rolls that are accurate, timely, fair, consistent, and cost-effective. The Assessor accomplishes this mission
through the administration of a myriad of programs and functions mentioned below. The Assessor’s Office is comprised of
two divisions under the direction of the elected Assessor: Administration and Valuation.

PROPOSITION 13 ASSESSMENTS: This program encompasses the assessment of real property pursuant to Proposition
13 provisions. Real property includes land and improvements, both living and non-living, for all property in Ventura County.
Key components of this program include: 1) Discovery and administration of Change in Ownership events; 2) Valuation of
property resulting from Change in Ownership events; 3) Discovery of New Construction activities; 4) Review and valuation of
New Construction activities; 5) Administration of Reassessment Exclusion Claims; 6) Administration of Calamity and
Misfortune Claims; 7) Issuance of Regular and Supplemental Assessment Notices; and 8) Property owner communication
and support.

Program Discussion
2018-19 Preliminary Budget reflects no significant changes from the prior year Adopted Budget.

Accomplishments
1. Implemented Commercial & Industrial Valuation module — Phase | — Decline in Value

2. Reviewed 3,349 properties due to the Thomas Fire Calamity, for Residential, Rural and Commercial & Industrial
Properties

Objectives
1. Implement Commercial & Industrial Valuation module Phase II.

2. Implement new property tax system.

Future Program/Financial Impacts
1. Significant increase in Calamity Claims will result in an increased multi-year workload while properties are restored and
rebuilt. This will impact our Valuation Appraisal staff, resulting in the need for additional labor hours.
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ASSESSOR

Budget Unit 1600, Fund G001

Dan Goodwin, Assessor of Ventura County

Performance Measures

kel sanchman | YZIGTT | P28 | Y2048 | Py 20151
aCc(;)tmi;t)iI:‘:'ion of Proposition 13 assessment Percent 100 100 100 100 100
Program Position Detail
Preliminary
FY 2018-19
Biweekly

Code Position/Class Salary Range FTE ATH
00090 | Assessor 7,855 7,855 1.00 1
00198 | Imaging Specialist | 1,265 1,770 3.00 3
00340 | Chief Deputy Assessor 4,529 6,341 2.00 2
00490 | Chief Appraiser 3,147 4,407 3.00 3
00960 | Supervising Appraiser 2,638 3,693 3.00 3
00964 | Appraiser Il 2,110 2,958 21.00 21
00965 | Appraiser Il 2,347 3,291 12.00 12
00974 | Assessor's Technician Il 1,675 2,144 1.00 1
00975 | Assessor's Technician Il 1,829 2,341 7.00 7
00977 | Supervising Assessor's Tech 1,911 2,446 2.00 2
01024 | Office Systems Coordinator IlI 2,402 3,369 1.00 1
01333 | Management Assistant IlI 1,569 2,196 1.00 1
01338 | Management Assistant IV-C 2,012 2,817 1.00 1
01345 | Office Assistant Il 1,295 1,810 4.00 4
01347 | Office Assistant IV 1,391 1,946 1.00 1
01611 | Administrative Assistant lll 2,052 2,878 1.00 1
01621 | Office Systems Coordinator IV 2,854 3,790 3.00 3

TOTAL 67.00 67
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ASSESSOR

Budget Unit 1600, Fund G001
Dan Goodwin, Assessor of Ventura County

1613 - PROPOSITION 8 DECLINE VALUE

FY 2016-17 FY 2017-18 FY 2017-18 FY 2018-19 Change from
Actual Adopted Estimated Preliminary  FY 2017-18
Actual Budget Adopted
SALARIES AND EMPLOYEE BENEFITS 810,516 913,278 913,278 1,032,347 119,069
SERVICES AND SUPPLIES 2,009 3,863 9 2,036 (1,827)
TOTAL EXPENDITURES 812,525 917,141 913,287 1,034,383 117,242
NET COST 812,525 917,141 913,287 1,034,383 117,242
FULL TIME EQUIVALENTS - 10.00 - 10.00 -
AUTHORIZED POSITIONS - 10 - 10 -

Program Description

DECLINE IN VALUE (PROPOSITION 8): This program provides for temporary property value reductions when property

suffers a decline-in-value due to a declining real estate market, depreciation, obsolescence, removal of property, or deferred
maintenance. This program also provides for the restoration (increase) of assessed values to Proposition 13 levels when real
estate markets recover. Key components of this program include: 1) Process and review of "Decline in Value Review"
requests; 2) Computer-assisted and manual valuation of property; 3) Issuance of Assessment Notices; and 4) Property

owner communication and support.

Program Discussion

2018-19 Preliminary Budget reflects no significant changes from the prior year Adopted Budget.

Accomplishments

1. Proactively identified and reviewed over 23,000 properties for decline or restoration of assessed value.

2. Reviewed over 4,000 manufactured home properties for decline in value, utilizing an automated process.

3. Utilized new Commercial & Industrial Module to complete over 600 decline in value reviews.

Objectives

1. Review over 20,000 properties to identify needed changes to assessed value due to changing market conditions.

2. Implement new property tax system.

3. Increase the number of decline in value reviews completed in the Commercial & Industrial Module.

Future Program/Financial Impacts
None.

Performance Measures

Descriotion Unit of Benchmark FY 2016-17 | FY 2017-18 | FY 2017-18 | FY 2018-19
P Measure Actual Target Estimated Target
Corqpletion of review for market value Percent 100 100 100 100 100
decline

122



ASSESSOR

Budget Unit 1600, Fund G001

Dan Goodwin, Assessor of Ventura County

Program Position Detail

Preliminary
FY 2018-19
Biweekly
Code Position/Class Salary Range FTE ATH
00960 | Supervising Appraiser 2,638 3,693 1.00 1
00964 | Appraiser Il 2,110 2,958 4.00 4
00965 | Appraiser Il 2,347 3,291 4.00 4
01345 | Office Assistant IlI 1,295 1,810 1.00 1
TOTAL 10.00 10
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ASSESSOR

Budget Unit 1600, Fund G001
Dan Goodwin, Assessor of Ventura County

1614 - RESTRICTED NON PROP 13

FY 2016-17 FY 2017-18 FY 2017-18 FY 2018-19 Change from
Actual Adopted Estimated Preliminary  FY 2017-18
Actual Budget Adopted
SALARIES AND EMPLOYEE BENEFITS 1,109,398 1,145,202 1,145,202 1,248,739 103,537
SERVICES AND SUPPLIES 5,166 7,396 - 6,183 (1,213)
TOTAL EXPENDITURES 1,114,564 1,152,598 1,145,202 1,254,922 102,324
NET COST 1,114,564 1,152,598 1,145,202 1,254,922 102,324
FULL TIME EQUIVALENTS - 12.00 - 12.00 -
AUTHORIZED POSITIONS - 12 - 12 -

Program Description

RESTRICTED (NON-PROPOSITION 13): This program encompasses the assessment of properties that require either a

specific annual assessment and/or are subject to a prescribed valuation method. Properties participating in the Land

Conservation Act (LCA), Mills Act, and Timber Production Zone (TPZ) Programs, as well as oil, gas and geothermal
properties, possessory or leasehold interest in tax-exempt land, government-owned property, mines and quarries, water
companies, landfills, and separately assessed real estate on leased land, are administered under this program.

Program Discussion

2018-19 Preliminary Budget reflects no significant changes from the prior year Adopted Budget.

Accomplishments

1. Completed scanning of restricted property files (Excluding Williamson Act) and implemented day forward paperless

procedures.

2. Developed requirements for the new rural software Module that is in development.

Objectives

1. Continue working on the rural software module.

2. Work with RMA on strategies for improved compliance with LCA contract requirements.

3. Implement new property tax system.

Future Program/Financial Impacts
None.

Performance Measures

Description Unit of Benchmark FY 2016-17 | FY 2017-18 | FY 2017-18 | FY 2018-19
P Measure Actual Target Estimated Target
Annual Review Percent 100 100 100 100 100
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ASSESSOR

Budget Unit 1600, Fund G001

Dan Goodwin, Assessor of Ventura County

Program Position Detail

Preliminary
FY 2018-19
Biweekly
Code Position/Class Salary Range FTE ATH
00490 | Chief Appraiser 3,147 4,407 1.00 1
00960 | Supervising Appraiser 2,638 3,693 1.00 1
00964 | Appraiser Il 2,110 2,958 6.00 6
00965 | Appraiser Il 2,347 3,291 1.00 1
00974 | Assessor's Technician Il 1,675 2,144 2.00 2
01345 | Office Assistant IlI 1,295 1,810 1.00 1
TOTAL 12.00 12
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ASSESSOR

Budget Unit 1600, Fund G001
Dan Goodwin, Assessor of Ventura County

1615 - PERSONAL PROPERTY

FY 2016-17 FY 2017-18 FY 2017-18 FY 2018-19 Change from
Actual Adopted Estimated Preliminary  FY 2017-18
Actual Budget Adopted
SALARIES AND EMPLOYEE BENEFITS 1,879,910 1,964,371 1,964,371 2,137,832 173,461
SERVICES AND SUPPLIES 10,246 7,913 - 12,305 4,392
TOTAL EXPENDITURES 1,890,155 1,972,284 1,964,371 2,150,137 177,853
NET COST 1,890,155 1,972,284 1,964,371 2,150,137 177,853
FULL TIME EQUIVALENTS - 21.00 - 21.00 -
AUTHORIZED POSITIONS - 21 - 21 -

Program Description

BUSINESS & PERSONAL PROPERTY: The program encompasses the assessment of all properties that are not real
estate. These include: trade fixtures, equipment, furniture, tools, and leased equipment used in the operation of a business.
Boats, vessels, aircrafts, and manufactured homes are also assessed under this program. Key components include:

1) Update business and ownership information; 2) Process Business Property Statements (BPS); 3) Assess value of
business and personal property; 4) ldentify leased equipment and associated responsible party for property tax; 5) Audit
businesses on their BPS declarations; and 6) Property owner communication and support.

Program Discussion

2018-19 Preliminary Budget reflects no significant changes from the prior year Adopted Budget.

Accomplishments

1. The objective to reduce the mailing of Business Property Statements by an additional 25%, to encourage e-filing, was
deferred as a goal for the new property tax system.

2. Participated in ongoing studies for statewide assessment issues on the embedded software exclusion by participating in
county subcommittee meetings regarding embedded software in aircraft.

Objectives

1. Champion a change to Revenue and Taxation Code Section 469 to permit all California counties flexibility to complete the
required audits of business personal property over a 4-year period.

2. Prioritize the completion of significant audits of business personal property by an early audit closing on January 31, 2019.

3. Implement new property tax system.

Future Program/Financial Impacts
None.

Performance Measures

Description Unit of Benchmark FY 2016-17 | FY 2017-18 | FY 2017-18 | FY 2018-19
P Measure Actual Target Estimated Target
Annual Review Percent 100 100 100 100 100

126




ASSESSOR
Budget Unit 1600, Fund G001
Dan Goodwin, Assessor of Ventura County

Program Position Detail

Preliminary
FY 2018-19
Biweekly
Code Position/Class Salary Range FTE ATH
00490 | Chief Appraiser 3,147 4,407 1.00 1
00967 | Auditor-Appraiser Il 2,110 2,958 8.00 8
00968 | Auditor-Appraiser Il 2,290 3,291 4.00 4
00974 | Assessor's Technician Il 1,675 2,144 2.00 2
00980 | Supervising Auditor-Appraiser 2,638 3,693 2.00 2
01270 | Clerical Supervisor Il 1,644 2,302 1.00 1
01345 | Office Assistant IlI 1,295 1,810 2.00 2
01347 | Office Assistant IV 1,391 1,946 1.00 1
TOTAL 21.00 21
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ASSESSOR
Budget Unit 1600, Fund G001

Dan Goodwin, Assessor of Ventura County

1616 - EXEMPTIONS

FY 2016-17 FY 2017-18 FY 2017-18 FY 2018-19 Change from
Actual Adopted Estimated Preliminary = FY 2017-18
Actual Budget Adopted
SALARIES AND EMPLOYEE BENEFITS 152,537 167,801 166,453 87,537 (80,264)
SERVICES AND SUPPLIES 65 - - - -
TOTAL EXPENDITURES 152,602 167,801 166,453 87,537 (80,264)
NET COST 152,602 167,801 166,453 87,537 (80,264)
FULL TIME EQUIVALENTS - 2.00 - 2.00 -
AUTHORIZED POSITIONS - 2 - 2 -

Program Description

ASSESSMENT EXEMPTIONS: Property that is wholly or partially exempt from property taxation. This program administers
exemptions for homeowners, veterans, disabled veterans, church and welfare, and pursuant to County ordinance, exempt
real and personal property where the value is so low that the administrative costs exceed the potential revenue.

Program Discussion

2018-19 Preliminary Budget reflects no significant changes from the prior year Adopted Budget.

Accomplishments

1. Processed a record number of new institutional exemption claim forms.
2. Continued to audit exemption claim forms to ensure compliance with state laws and regulations.

Objectives

1. Review over 2000 institutional claim forms annually to verify continued compliance with exemption law.

Future Program/Financial Impacts

1. Significant court decisions and/or legislative changes to property tax law. In particular, recent legislation significantly
changed the qualification requirements for low income housing which will result in increased numbers of low income housing

units qualifying for exemption.

2. Increase in number of exemption claimants due to new construction, primarily of low income housing units.

3. Implement new property tax system.

Performance Measures

Description Unit of Benchmark FY 2016-17 | FY 2017-18 | FY 2017-18 | FY 2018-19
P Measure Actual Target Estimated Target
Complet_ion of exemptions claims Percent 100 100 100 100 100
processing
Program Position Detail
Preliminary
FY 2018-19
Biweekly
Code Position/Class Salary Range FTE ATH
00974 | Assessor's Technician Il 1,675 2,144 2.00 2
TOTAL 2.00 2

128




ASSESSOR
Budget Unit 1600, Fund G001
Dan Goodwin, Assessor of Ventura County

1617 - CHANGED ASSESSMENTS

FY 2016-17 FY 2017-18 FY 2017-18 FY 2018-19 Change from
Actual Adopted Estimated Preliminary  FY 2017-18
Actual Budget Adopted
SALARIES AND EMPLOYEE BENEFITS 607,217 709,045 709,045 823,461 114,416
SERVICES AND SUPPLIES 1,268 2,140 2,140 1,461 (679)
TOTAL EXPENDITURES 608,485 711,185 711,185 824,922 113,737
NET COST 608,485 711,185 711,185 824,922 113,737
FULL TIME EQUIVALENTS - 6.00 - 6.00 -
AUTHORIZED POSITIONS - 6 - 6 -

Program Description

ASSESSMENT APPEALS: This program works with property owners who filed an Application for Changed Assessments to
appeal their disagreements with the assessment values or reassessment decisions. Disputes have a two-year time line for
resolution and this time period can be extended under certain conditions. Key components of this program include: 1)
Process Applications for Changed Assessment; 2) Research and determine property value or ownership; 3) Offer a

stipulated value or request a hearing; 4) Present and defend assessed values and reassessment determinations at hearings.

Program Discussion

2018-19 Preliminary Budget reflects no significant changes from the prior year Adopted Budget.

Accomplishments

1. Resolved almost 2000 applications ahead of the time line required by law.

Objectives

1. Resolve all assessment appeal applications within the required two-year time period.

2. Appear at hearings before the Assessment Appeals Board and Hearing Officer to defend assessed values.

3. Work with the Clerk of the Board to improve case administration.

4. Implement new property tax system.

Future Program/Financial Impacts

1. Taxpayer market perceptions will impact the number of appeals filed, particularly for residential properties.

2. Commercial market will impact the number of filings for non-residential appeals.

Performance Measures

Descriotion Unit of Benchmark FY 2016-17 | FY 2017-18 | FY 2017-18 | FY 2018-19
P Measure Actual Target Estimated Target
Resolve Assessment Disputes Percent 100 100 100 100 100
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Program Position Detail

Preliminary
FY 2018-19
Biweekly
Code Position/Class Salary Range FTE ATH
00490 | Chief Appraiser 3,147 4,407 1.00 1
00960 | Supervising Appraiser 2,638 3,693 2.00 2
00964 | Appraiser Il 2,110 2,958 1.00 1
00965 | Appraiser Il 2,347 3,291 1.00 1
00968 | Auditor-Appraiser Il 2,290 3,291 1.00 1
TOTAL 6.00
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1618 - ROLL CHANGES

FY 2016-17 FY 2017-18 FY 2017-18 FY 2018-19  Change from
Actual Adopted Estimated  Preliminary  FY 2017-18
Actual Budget Adopted

SALARIES AND EMPLOYEE BENEFITS 202,056 174,148 174,148 229,231 55,083
TOTAL EXPENDITURES 202,056 174,148 174,148 229,231 55,083
NET COST 202,056 174,148 174,148 229,231 55,083
FULL TIME EQUIVALENTS - 3.00 - 3.00 -
AUTHORIZED POSITIONS - 3 - 3 -

Program Description

ASSESSMENT ROLL CHANGES: This program processes all changes to the secured, unsecured and supplemental rolls,

provides mandated notices to property owners, and notifies Auditor-Controller and Tax Collector of needed corrections to the
tax bills. Assessment roll changes can occur over a four-year period and are triggered by late filings, late discovery of
change in ownership or new construction, inaccurate or missing information, or clerical errors.

Program Discussion

2018-19 Preliminary Budget reflects no significant changes from the prior year Adopted Budget.

Accomplishments

1. Processed over 1000 changes in the assessment year discovered.

2. Maintained good workflow to prevent backlog of assessment roll change items.

Objectives

1. Complete all roll changes in the assessment year they are discovered.

Future Program/Financial Impacts

1. New Property tax system will greatly improve processing timelines.

2. Maintain software to track and inventory transfer documents.

Performance Measures

Description Unit of Benchmark FY 2016-17 | FY 2017-18 | FY 2017-18 | FY 2018-19
P Measure Actual Target Estimated Target
Process assessment roll changes Percent 100 100 100 100 100
Program Position Detail
Preliminary
FY 2018-19
Biweekly
Code Position/Class Salary Range FTE ATH
01270 | Clerical Supervisor Il 1,644 2,302 1.00 1
01345 | Office Assistant IlI 1,295 1,810 1.00 1
01347 | Office Assistant IV 1,391 1,946 1.00 1
TOTAL 3.00 3
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1619 - PARCEL MANAGEMENT

FY 2016-17 FY 2017-18 FY 2017-18 FY 2018-19  Change from
Actual Adopted Estimated  Preliminary  FY 2017-18
Actual Budget Adopted
SALARIES AND EMPLOYEE BENEFITS 186,683 227,944 227,944 231,976 4,032
SERVICES AND SUPPLIES 25 - - - -
TOTAL EXPENDITURES 186,708 227,944 227,944 231,976 4,032
NET COST 186,708 227,944 227,944 231,976 4,032
FULL TIME EQUIVALENTS - 6.00 - 6.00 -
AUTHORIZED POSITIONS - 6 - 6 -

Program Description
PARCEL MANAGEMENT: This program creates and maintains all assessor's parcel maps, lot line adjustments, subdivision
splits, special district and associated Tax Rate Areas (TRA's) boundary lines, tract bond reviews, and floor plan drawings.

Program Discussion
2018-19 Preliminary Budget reflects no significant changes from the prior year Adopted Budget.

Accomplishments
1. Maintained partnership with outside organization to exchange data for map generation.

2. Completed all mapping changes with existing staff levels despite significant uptick in new subdivision recordings.

3. Trained existing staff in GIS to facilitate conversion from AutoCAD to GIS at beginning of 2018/19 fiscal year.

Objectives
1. Maintain comprehensive maps to inventory taxable property in Ventura County.

Future Program/Financial Impacts
1. Transition from AutoCAD to GIS as a tool for parcel management at the beginning of fiscal year 2018/19. Transition will
require several months of additional work in order to complete the transition.

Performance Measures

Description Unit of Benchmark FY 2016-17 | FY 2017-18 | FY 2017-18 | FY 2018-19
P Measure Actual Target Estimated Target
Maintain Accurate Maps Percent 95 100 100 100 100
Program Position Detail
Preliminary
FY 2018-19
Biweekly
Code Position/Class Salary Range FTE ATH
00028 | Cadastral Technician IlI 1,751 2,451 4.00
00029 | Cadastral Technician IV 2,089 2,927 1.00
00031 | Administrative Assistant Il 1,866 2,616 1.00
TOTAL 6.00
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1620 - PUBLIC SERVICE

FY 2016-17 FY 2017-18 FY 2017-18 FY 2018-19 Change from
Actual Adopted Estimated Preliminary = FY 2017-18
Actual Budget Adopted
SALARIES AND EMPLOYEE BENEFITS 337,839 360,086 360,086 369,084 8,998
SERVICES AND SUPPLIES 244 4,441 4,155 250 (4,191)
TOTAL EXPENDITURES 338,083 364,527 364,241 369,334 4,807
NET COST 338,083 364,527 364,241 369,334 4,807
FULL TIME EQUIVALENTS - 5.00 - 5.00 -
AUTHORIZED POSITIONS - 5 - 5 -

Program Description

PUBLIC SERVICE: This program is the first stop for the public to address their assessor-related issues or concerns. All
general phone calls, counter visits, and Internet emails are answered at this level. Program or parcel specific inquiries are
re-directed to the appropriate staff for response. This program includes maintaining the extensive resources available to the

public on the Assessor’s Website.

Program Discussion

2018-19 Preliminary Budget reflects no significant changes from the prior year Adopted Budget.

Accomplishments

1. Managed 25,000 annual public inquiries and thousands more in person.

Objectives

1. Provide real time person to person assistance to taxpayer inquires in an efficient manner.

2. Provide clerical assistance to the Assessor's Office.

Future Program/Financial Impacts

1. Implement new property tax system to enhance public access to information.

Performance Measures

Description Unit of Benchmark FY 2016-17 | FY 2017-18 | FY 2017-18 | FY 2018-19
P Measure Actual Target Estimated Target
Timely Response to Inquiries Percent 100 100 100 100 100
Program Position Detail
Preliminary
FY 2018-19
Biweekly
Code Position/Class Salary Range FTE ATH
01270 | Clerical Supervisor Il 1,644 2,302 1.00 1
01345 | Office Assistant IlI 1,295 1,810 2.00 2
01347 | Office Assistant IV 1,391 1,946 2.00 2
TOTAL 5.00 5
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FY 2016-17 FY 2017-18 FY 2017-18 FY 2018-19 Change from
Actual Adopted Estimated Preliminary  FY 2017-18
Actual Budget Adopted
SALARIES AND EMPLOYEE BENEFITS 8,240,758 9,163,091 8,961,295 9,267,397 104,306
SERVICES AND SUPPLIES 6,164,452 6,690,220 6,851,984 6,536,174 (154,046)
FIXED ASSETS 49,577 - 537,837 100,000 100,000
TOTAL EXPENDITURES 14,454,786 15,853,311 16,351,116 15,903,571 50,260
INTERGOVERNMENTAL REVENUE 4,069 - - - -
CHARGES FOR SERVICES 6,553,110 8,666,981 8,851,763 9,133,703 466,722
MISCELLANEOUS REVENUES 611 - 578 - -
TOTAL REVENUES 6,557,790 8,666,981 8,852,341 9,133,703 466,722
NET COST 7,896,996 7,186,330 7,498,775 6,769,868 (416,462)
FULL TIME EQUIVALENTS - 72.50 - 73.50 1.00
AUTHORIZED POSITIONS - 73 - 74 1

Budget Unit Description

The Auditor-Controller is the County's Chief Accounting Officer and maintains all basic financial information, analyzes
accounting reports, and makes appropriate recommendations relating to the County's financial condition. The Auditor-

Controller exercises general supervision over accounting forms and methods of organization under the control of the Board
of Supervisors and districts whose funds are maintained in the County Treasury. Other responsibilities include receipt and

disbursement of all County funds in the County Treasury, cash management, debt administration for County borrowing
programs, compilation and publication of the County's proposed and adopted annual budgets, cost allocation plan and
financial statements, rate review, budgetary control, maintenance of tax rolls, tax rate calculations, apportionment and

distribution, financial compliance and operational audits of County organizations, payroll preparation, disbursement and
record maintenance, and approval and payment of all claims against the County.

Executive Summary of Programs

Program Title Appropriations Revenue Net Cost FTE

1510 - ADMINISTRATION 1,600,080 - 1,600,080 6.00
1520 - PROPERTY TAX 1,628,037 1,380,250 247,787 8.00
1530 - GENERAL ACCOUNTING 4,461,279 120,000 4,341,279 21.50
1540 - FINANCIAL REPORTING 3,455,580 7,633,453 (4,177,873) 21.00
1550 - INTERNAL AUDIT 1,437,981 - 1,437,981 9.00
1560 - BUSINESS TECHNOLOGY 3,320,614 - 3,320,614 8.00

Total 15,903,571 9,133,703 6,769,868 73.50
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1510 - ADMINISTRATION

FY 2016-17 FY 2017-18 FY 2017-18 FY 2018-19 Change from
Actual Adopted Estimated Preliminary  FY 2017-18
Actual Budget Adopted
SALARIES AND EMPLOYEE BENEFITS 1,815,512 874,998 962,394 906,715 31,717
SERVICES AND SUPPLIES 662,930 697,627 778,375 693,365 (4,262)
FIXED ASSETS - - 456,891 - -
TOTAL EXPENDITURES 2,478,441 1,572,625 2,197,660 1,600,080 27,455
NET COST 2,478,441 1,572,625 2,197,660 1,600,080 27,455
FULL TIME EQUIVALENTS - 6.00 - 6.00 -
AUTHORIZED POSITIONS - 6 - 6 -

Program Description

This Division includes the Auditor-Controller, one (1) Assistant Auditor-Controller, and four (4) support staff for the entire
office of 74 FTEs. Administrative support staff provides support services for the Auditor-Controller's Office. Four (4) Chief
Deputies act as line management to each Division and beginning in fiscal year 2018 they are reported in the appropriate Unit

for their Division.

Program Discussion

The Fiscal Year 2018-19 Preliminary Budget reflects no material operational or revenue changes from the prior year Adopted

Budget.

Objectives

1. Remain independent, objective and accountable to the public.
2. Improve transparency to the public and County Agencies/Departments.
3. Provide accurate and timely financial reports and maintain records that are useful to the public, County management, and

agencies/departments.

4. Ensure accountability to the public through the performance of efficient and effective audits of County services.
5. Hire, train, motivate and retain the highest quality work force.

6. Safeguard County resources and assets.

7. Increase operational efficiency through additional automation or processes.

Future Program/Financial Impacts

1. Continue to expand functionality of the Countywide financial system.

2. Review, interpret, and implement GASB pronouncements to the extent applicable to the County of Ventura.
3. Continue the upgrade of the Property Tax System working in collaboration with the Assessor's Office and Treasurer-Tax

Collector's Office.

4. Continue the upgrade of the Ventura County Human Resources Payroll program (VCHRP) in collaboration with CEO-HR

and IT Services.

5. Continue to monitor the potential impacts of legislation introduced as part of the Governor's 2018-19 Budget.
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Program Position Detail

Preliminary
FY 2018-19
Biweekly
Code Position/Class Salary Range FTE ATH
00236 | Auditor Controller 8,568 8,568 1.00 1
01272 | Clerical Service Manager 2,120 2,968 1.00 1
01333 | Management Assistant Il 1,569 2,196 1.00 1
01344 | Office Assistant Il 1,178 1,645 1.00 1
01345 | Office Assistant IlI 1,295 1,810 1.00 1
01620 | Assist Auditor-Controller 4,379 6,130 1.00 1
TOTAL 6.00 6
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1520 - PROPERTY TAX

FY 2016-17 FY 2017-18 FY 2017-18 FY 2018-19 Change from
Actual Adopted Estimated Preliminary  FY 2017-18
Actual Budget Adopted
SALARIES AND EMPLOYEE BENEFITS 669,195 888,327 983,125 942,889 54,562
SERVICES AND SUPPLIES 483,057 610,390 621,392 685,148 74,758
TOTAL EXPENDITURES 1,152,252 1,498,717 1,604,517 1,628,037 129,320
INTERGOVERNMENTAL REVENUE 4,069 - - - -
CHARGES FOR SERVICES 1,180,192 1,205,500 1,390,860 1,380,250 174,750
TOTAL REVENUES 1,184,261 1,205,500 1,390,860 1,380,250 174,750
NET COST (32,010) 293,217 213,657 247,787 (45,430)
FULL TIME EQUIVALENTS - 8.00 - 8.00 -
AUTHORIZED POSITIONS - 8 - 8 -

Program Description

Responsible for performing mandated property tax functions including the annual calculation of tax rates, extending property
tax rolls, processing changes to tax rolls, apportioning property taxes, direct charges, pass-through payments,
redevelopment obligation payments and tax increment, issuing property tax refunds due to property value reductions,
managing public inquiries on tax related matters, preparing various State required reports and developing guidelines and
implementation policies relating to legislation affecting property tax distribution.

Program Discussion
The Fiscal Year 2018-19 Preliminary Budget reflects no material operational or revenue changes from the prior year Adopted
Budget.

Accomplishments

1. Calculated more than 266,000 tax bills totaling over $1.5 billion.

2. Placed more than 1.6 million lines of direct charges totaling over $106 million on the Secured tax roll.

3. Distributed over $1.5 billion in property tax revenues to approximately 470 taxing entities.

4. Distributed over $130 million in pass-through, residual and required obligation payments from Redevelopment Property
Tax Trust Funds (RPTTF), Low Moderate Income Housing Funds, Long Range Property Management and Other Funds and
Assets sales.

5. Distributed approximately $5 million in pass-through and tax increment from the Cal State Channel Islands Site Authority
Trust Fund.

6. Calculated over $964,000 due to taxing entities from former Redevelopment Agencies (RDA) for assessment roll changes
(ARC).

7. Distributed $271,000 for the Tax Collector special assessment line fee and $204 for the Auditor-Controller’s special
assessment correction fee.

8. Returned $231,975 in stale-dated refunds to taxpayers.

9. Processed over 1,200 roll corrections due to the Thomas Fire.

10. Processed over 4,500 roll corrections and issued over 1,300 property tax refunds.

11. Implemented a measurement process for tracking Secured roll corrections and refunds.

12. Streamlined Secured roll correction procedures and reduced the average number of days to process a roll correction
from 153 to 56 days and the average number of days to issue a refund from 20 to 11 days.

13. Automated the processing of calamity roll corrections.

14. Participated in the Department of Finance test run of biannual Prior Period Adjustment reviews
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Objectives

1. Continue to provide support to the newly formed Countywide Oversight Board, the CEO, the State Controller, and the
Department of Finance as part of the RDA dissolution process.

. Automate biannual RPTTF distributions.

ONO PR, WN

. Automate pass-through calculations for 36 redevelopment project areas.
. Automate RDA ARC true-up calculations and Tax Rate Area audit adjustment calculations.
. Continue to monitor and analyze options for sustained funding of the annual Teeter Buyout.
. Automate the receipt and validation of direct charges from taxing entities.
. Update and provide additional informative property tax information on the Auditor-Controller’s webpage.

. Continue to work with the Departments of Information Technology Services, Treasurer-Tax Collector and Assessor to

implement the integrated Property Tax Assessment and Collections System (PTACS).

Performance Measures

Description Unit of Benchmark FY 2016-17 | FY 2017-18 | FY 2_01 7-18 | FY 2018-19
Measure Actual Target Estimated Target
g:(a:lrje:gz :;T:c;ar of days to issue a Days 19 10 10 10 10
Average number of.days to process a Days 153 56 45 45 40
Secured roll correction
Program Position Detail
Preliminary
FY 2018-19
Biweekly
Code Position/Class Salary Range FTE ATH
00405 | Senior Accounting Assistant 1,481 2,073 1.00 1
00647 | Accounting Technician 1,629 2,280 1.00 1
00648 | Senior Accounting Technician 1,748 2,451 1.00 1
00811 | Accountant Il 2,132 2,985 2.00 2
00922 | Finance Analyst Il 2,709 3,793 1.00 1
00959 | Manager, Accounting-AuditorCon 3,621 5,070 1.00 1
02065 | Deputy Director Auditor Cont 4,008 5,612 1.00 1
TOTAL 8.00 8
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1530 - GENERAL ACCOUNTING

FY 2016-17 FY 2017-18 FY 2017-18 FY 2018-19 Change from
Actual Adopted Estimated Preliminary  FY 2017-18
Actual Budget Adopted
SALARIES AND EMPLOYEE BENEFITS 2,007,631 2,389,436 2,416,538 2,444,418 54,982
SERVICES AND SUPPLIES 1,886,615 2,315,684 2,360,401 2,016,861 (298,823)
FIXED ASSETS 49,577 - - - -
TOTAL EXPENDITURES 3,943,822 4,705,120 4,776,939 4,461,279 (243,841)
CHARGES FOR SERVICES 111,578 110,578 109,392 120,000 9,422
MISCELLANEOUS REVENUES 611 - 578 - -
TOTAL REVENUES 112,189 110,578 109,970 120,000 9,422
NET COST 3,831,634 4,594,542 4,666,969 4,341,279 (253,263)
FULL TIME EQUIVALENTS - 20.50 - 21.50 1.00
AUTHORIZED POSITIONS - 21 - 22 1

Program Description
ACCOUNTS PAYABLE

Responsible for all centralized processing of payments for goods and services, and other expenses for the County (purchase
orders, claims, contracts, employee reimbursements). Provide timely, accurate presentation and submission of 1,900+ IRS

Form 1099s, quarterly reporting of Sales and Use Taxes, and statutory State and Federal reports. Mandated essential

service ensuring accurate and timely disbursement to all County vendors in compliance with County established policies and
procedures, government code, and rules and regulations of federal, state and local agencies.

PAYROLL

Responsible for all centralized aspects of County payroll including: employee and retirement compensation and earnings
calculations; direct deposit and check generation, Federal and State tax deposits; reconciliation of time/pay reported; and
timely, accurate submission of statutory and regulatory State and Federal forms and reports. Coordination and interface with
other systems including financial, budget, collection and billing, and retirement. Coordinate activity with County Executive
Office, Human Resources, Labor Relations and Benefits Administration within the Ventura County Human Resources Payroll
System (VCHRP). Mandated; essential service for accurate and timely compensation and retirement reporting to 9,000+
County, District and Superior Court employees in an efficient manner.

Program Discussion

The Fiscal Year 2018-19 Preliminary Budget reflects an increase in Salaries and Benefits related to the addition of one
Senior Program Administrator position approved as part of the Fiscal Year 2017-18 mid-year budget adjustments, offset by
an increase in Object 1992 salary and benefit costs that are expected to be transferred to the VCHRP Upgrade Project. The
decrease in Services and Supplies is primarily related to the completion of a project for an online customization in VCHRP
for employees to request vacation buy-downs because of Constructive Receipt.
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Accomplishments

ACCOUNTS PAYABLE

1. Expanded the roll-out of electronic payments (EFT) to vendors and employees to reduce check processing costs.

2. Continued to train VCFMS users to add/update vendor data and process payment documents.

3. Issued accurate 1099-Misc forms to 1,900+ vendors.

4. Reported and remitted independent contractor data, out-of-state vendor data and withholdings, and sales tax to the
Employment Development Department, Franchise Tax Board, and California Department of Tax and Fee Administration in
accordance with statutory requirements.

5. In conjunction with the CEO, revised the Reimbursement of Employees County Business Expenses section of the County
Administrative Manual to update and clarify County policies.

6. Worked with HSA to modify their mileage application due to changes in mileage reimbursement policies in the County
Administrative Manual.

7. Used Info Advantage to create reports of payment data (e.g., mileage and textbook & tuition reimbursement) as
requested by departments.

8. Assisted in the implementation of pressure seal checks to reduce check processing time.

9. In conjunction with Procurement, assisted in the implementation of Punchout ordering and electronic invoicing for four
large County vendors to streamline the ordering and payment process.

PAYROLL

. Provided Payroll support for approximately 9,200 employees totaling $845 million.

. Prepared and issued 10,314 IRS Form W2.

. Developed a Constructive Receipt custom process, tables and pages.

. Developed Total Rewards Statement for employees

. Enhanced custom Time and Labor rules and Payroll Calculations to conform to Memorandum of Agreement contracts.
. Continued to enhance the development, configuration of custom tables, programs and output files (Employee,
Demographics and Contributions) for employee Retirement Earnings and Compensation Earnable compliance initiatives in
support of the Retirement VCERIS (V3 PAS) project.

7. Continued to enhance the automated programs and report outputs that support the State Controller Local Government
Compensation Report, CEO Total Compensation Report, and public information requests for employee compensation.

8. Continued to provide assistance to Labor Relations by conducting bargaining unit research, scenario mapping and
performing desired end-result analysis in support of labor negotiations.

9. Developed a Constructive Receipt custom process, tables and pages.

10. Continued to respond to Pension Reform initiatives as compensation definitions and interpretations were refined.

11. Created Payroll record retention digital archive for historical, sensitive information.

OO WN -

Objectives

ACCOUNTS PAYABLE

1. Continue to roll-out EFT to vendors to reduce check processing costs.

2. Continue department collaboration to further refine VCFMS business processes and procedures.

3. Continue to train VCFMS users to add/update vendor data and process payment documents.

4. Continue to work with the Ventura County Credit Union to streamline travel card payment processing.

PAYROLL

. VCHRP upgrade to 9.2 — live date Jan 2019

. Continue to enhance the custom Time and Labor rules and Payroll calculations.

. Continue post-implementation testing and minor adjustments to Retirement VCERIS (V3 PAS) project.

. Continue to Audit Agency payroll departments for compliance in time reporting and overtime adjustments.

. Resume Countywide VCHRP query training.

. Conduct research and analysis in support of various proposed County VCHRP initiatives, including Health Care Agency,
Fire Protection District and CEO/HR projects.

7. Provide content for the redesign of Auditor-Controller Internet.

O WN -

140



AUDITOR-CONTROLLER
Budget Unit 1500, Fund G001
Jeff Burgh, Auditor-Controller

Performance Measures

s Unit of FY 2016-17 | FY 2017-18 | FY 2017-18 | FY 2018-19
Description Measure Benchmark Actual Target Estimated Target
Af:cgunts Payable - Percent of glaims pgid Percent 100 100 100 100 100
within 10 business days of receipt of claim
Payroll Services - Percent of Paperless
payment distribution and direct deposit Percent 96 96 98 96 98
Program Position Detail
Preliminary
FY 2018-19
Biweekly
Code Position/Class Salary Range FTE ATH
00405 | Senior Accounting Assistant 1,481 2,073 6.00 6
00647 | Accounting Technician 1,629 2,280 3.50 4
00648 | Senior Accounting Technician 1,748 2,451 3.00 3
00923 | Senior Finance Analyst 2,980 4,172 1.00 1
00959 | Manager, Accounting-AuditorCon 3,621 5,070 2.00 2
01174 | Senior Program Administrator 2,957 4,140 3.00 3
01707 | Staff/Services Specialist | 2,291 3,284 1.00 1
01708 | Staff/Services Specialist Il 2,472 3,531 1.00 1
02065 | Deputy Director Auditor Cont 4,008 5,612 1.00 1
TOTAL 21.50 22
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1540 - FINANCIAL REPORTING

FY 2016-17 FY 2017-18 FY 2017-18 FY 2018-19 Change from
Actual Adopted Estimated Preliminary  FY 2017-18
Actual Budget Adopted
SALARIES AND EMPLOYEE BENEFITS 2,212,714 2,875,078 2,701,911 2,814,017 (61,061)
SERVICES AND SUPPLIES 257,221 289,963 390,729 541,563 251,600
FIXED ASSETS - - 80,946 100,000 100,000
TOTAL EXPENDITURES 2,469,935 3,165,041 3,173,586 3,455,580 290,539
CHARGES FOR SERVICES 5,261,340 7,350,903 7,351,511 7,633,453 282,550
TOTAL REVENUES 5,261,340 7,350,903 7,351,511 7,633,453 282,550
NET COST (2,791,405) (4,185,862) (4,177,925) (4,177,873) 7,989
FULL TIME EQUIVALENTS - 21.00 - 21.00 -
AUTHORIZED POSITIONS - 21 - 21 -

Program Description

FINANCIAL MANAGEMENT: Provide technical advice to departments and agencies to ensure compliance with generally
accepted accounting principles, Governmental Accounting Standards Board statements, government code, legislation, local
ordinances, Board actions, rules and regulations. Provide fiscal oversight and analysis for all County departments and
agencies, including budgets, financial status reports (FSRs) and Board Letters. Monitor and analyze financial transactions,
revenues and appropriations for all County funds. Analyze and distribute realignment and other revenue allocations. Prepare
Comprehensive Annual Financial Report (CAFR), Single Audit, Counties Financial Transaction Report, Gann calculations,
Countywide Cost Allocation Plan, and financial statements for governmental entities. Review rate calculations. Administer
State Mandated Cost Reimbursement program (SB90). Maintain records of County-owned fixed assets. Mandated; essential
service required to produce state and taxpayer required financial information.

FINANCIAL PLANNING: Provide cash management, prepare cash analysis and short-term cash flow projections, and
administer the annual short-term borrowing program. Reconcile cash for all funds on a daily and monthly basis; prepare and
distribute interest apportionment. Maintain deposit records and funds in the County Treasury. Perform debt administration
and coordinate the Public Financing Authority audit. Prepare financial data and analysis for quarterly rating agency reports.
Compile County budget for filing in accordance with Government Code. Mandated; essential service to meet various state
and federal laws and regulations.

Program Discussion

The Fiscal Year 2018-19 Preliminary Budget reflects changes in total expenses for increases in Professional Services
contracts for CAFR and other audit services, and a project to upgrade the Cash Projection System. Revenue has increased
due to increased Cost Allocation Plan Charges.
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AUDITOR-CONTROLLER
Budget Unit 1500, Fund G001
Jeff Burgh, Auditor-Controller

Accomplishments

FINANCIAL MANAGEMENT:

1. Issued the County’s CAFR and Single Audit for the year ended June 30, 2017.

2. Received Government Finance Officers Association (GFOA) Certificate of Achievement for Excellence in Financial
Reporting for the year ended June 30, 2016 for the 33rd consecutive year.

. Received State Controller's Award for Counties Financial Transactions Reporting for the year ended June 30, 2016.

. Prepared and filed the Counties Financial Transactions Reports for year ended June 30, 2017.

. Completed annual review of internal service fund rates and contract service rates and fees.

. Completed the Countywide filing of FY 2016-17 SB90 claims.

. Completed timely quarterly and annual reports to State Controller and monthly filings of TC31 for state distributions.

. Completed FY 2016-17 actual Countywide Cost Allocation Plan and filed for approval of the plan and internal service fund
rates from the State Controller’s Office.

9. Prepared annual financial statements for BEACON, LAFCO and the Local Transportation Fund (LTF).

10. Provided VCFMS 3.10 training to County department employees in the areas of Journal Vouchers, Internal Transactions,
Budget Modification, and Fixed Assets.

O~NO O~ W

FINANCIAL PLANNING:

1. Issued Public Financing Authority financial statements for the year ended June 30, 2017 and coordinated audit with
external auditors.

2. Provided financial data, document review, cash analysis and other assistance to the County Executive Office in support of
the annual Tax and Revenue Anticipation Note (TRAN) borrowing program.

3. Provided financial data, document review, cash analysis and other assistance to the County Executive Office in support of
the refinance of the Tax Exempt Commercial Paper (TECP) with the issuance of a Revolving Credit Agreement with a
Master Note for up to $51 million, and an original issue amount of $23.4 million

4. Reviewed financed project reimbursement requests in excess of $31 million.

5. Assisted the County Executive Office in applying to the State for $4.6 million of SB 1732 infrastructure reimbursement
claims for the Medical Center.

6. Completed timely submission of the County’s Adopted Budget for Fiscal Year 2017-18.

7. Calculated and apportioned over $22.8 million of interest earnings, net of Treasury administrative costs, to over 361
different liability and revenue accounts. Distributions performed on a quarterly basis in two or more installments based on
availability of cash as determined by Treasury.

8. Provided VCFMS 3.10 training to County department employees in the areas of Cash Receipts and Cost Accounting.
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AUDITOR-CONTROLLER
Budget Unit 1500, Fund G001
Jeff Burgh, Auditor-Controller

Objectives

FINANCIAL MANAGEMENT:

1. Issue the County’s CAFR for June 30, 2018, including the implementation of GASB Statement Nos. 75, 85, and 86, as
applicable.

2. Analyze the following GASB Statements and evaluate for implementation: GASB No. 84, Fiduciary Activities (effective
fiscal year 2019-20), GASB No. 87 Leases 2017 (effective fiscal year 2020-21) and any other new GASB Statement issued
for implementation as appropriate.

3. Issue Single Audit for year ended June 30, 2018.

4. Prepare and file the FY 2017-18 (actual) Countywide Cost Allocation Plan.

5. Prepare annual financial statements for BEACON, LAFCO and the Local Transportation Fund (LTF).

6. Prepare and file the Counties Financial Transactions Reports.

7. Continue to provide subject matter expertise and training in the areas of Chart of Accounts, General Ledger/Budget, Grant
Accounting, and Fixed Assets for VCFMS.

FINANCIAL PLANNING:

1. Issue the Public Financing Authority financial statements for June 30, 2018 including the implementation of any applicable
GASB statements.

2. Complete timely submission of the County’s Adopted Budget for Fiscal Year 2018-19.

3. Provide assistance to the County Executive Office for any new debt issuance.

4. Continue to provide subject matter expertise and training in the areas of Cash Management, Accounts Receivable, and
Cost Accounting for VCFMS. Explore functionality of the Grants Lifecycle Management module and integration with Cost
Accounting.

5. Provide support for the roll-out of the Accounts Receivable module and Cost Accounting functionality to additional County
departments.

6. Continue to assist the County Executive Office in developing and implementing a new cash projection system.

7. Work with IT Services to develop and implement a new Interest Apportionment System.

Performance Measures

Description Unit of Benchmark FY 2016-17 | FY 2017-18 | FY 2017-18 | FY 2018-19

P Measure Actual Target Estimated Target
Percentage of'Budget gnd Financial Percent 100 100 100 100 100
Reports submitted on time
Receive GFOA Certificate of Achievement
for Excellence in Financial Reporting,
State Controller's Award for County's Number 3 3 3 3 3
Financial Transactions Reporting, and
Unmodified Audit Opinion

Program Position Detail
Preliminary
FY 2018-19
Biweekly
Code Position/Class Salary Range FTE ATH
00405 | Senior Accounting Assistant 1,481 2,073 1.00 1
00647 | Accounting Technician 1,629 2,280 2.00 2
00811 Accountant Il 2,132 2,985 4.00 4
00812 | Senior Accountant 2,346 3,284 3.00 3
00922 Finance Analyst Il 2,709 3,793 4.00 4
00923 | Senior Finance Analyst 2,980 4172 4.00 4
00959 | Manager, Accounting-AuditorCon 3,621 5,070 2.00 2
02065 | Deputy Director Auditor Cont 4,008 5,612 1.00 1
TOTAL 21.00 21
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AUDITOR-CONTROLLER
Budget Unit 1500, Fund G001
Jeff Burgh, Auditor-Controller

1550 - INTERNAL AUDIT

FY 2016-17 FY 2017-18 FY 2017-18 FY 2018-19 Change from
Actual Adopted Estimated Preliminary  FY 2017-18
Actual Budget Adopted
SALARIES AND EMPLOYEE BENEFITS 756,060 1,196,884 1,116,706 1,269,847 72,963
SERVICES AND SUPPLIES 47,721 56,233 112,150 168,134 111,901
TOTAL EXPENDITURES 803,781 1,253,117 1,228,856 1,437,981 184,864
NET COST 803,781 1,253,117 1,228,856 1,437,981 184,864
FULL TIME EQUIVALENTS - 9.00 - 9.00 -
AUTHORIZED POSITIONS - 9 - 9 -

Program Description

Conduct financial, compliance, and performance audits/reviews of County activities to assist in providing greater government
accountability and improved operations. Analyze and evaluate the financial management systems and control procedures of
the County. Mandated; certain audits are required by law.

Program Discussion
The Fiscal Year 2018-19 Preliminary Budget reflects an increase in total expenses primarily related to Professional Services
contract for additional audits.

Accomplishments

1. Reduced risk to the County by initiating, conducting, and/or completing at least 18 audits/reviews of areas such as
contract compliance, property controls, outside bank accounts, disaster recovery plans, and job order contracting.

2. Completed 100 percent of mandated audits, including quarterly reviews of the money in the County Treasury.

3. Initiated an information technology risk assessment and data analysis project.

4. Handled over 100 new issues identified from Employee Fraud Hotline complaints.

5. Through the Employee Fraud Hotline, confirmed that a County vendor overcharged departments nearly $112,000 over a
38-month period for recoupment by the County.

6. Played a pivotal role during the Single Audit process by compiling and reviewing data submitted by County departments
for approximately $179 million in Federal expenditures.

7. Performed monitoring procedures on audits of Federal award subrecipients and approximately 90 special districts and
joint powers authorities.

8. Provided preliminary feedback on 100 percent of Control Self-Assessment (CSA) Program submittals and initiated,
conducted, and/or completed engagements to validate CSA responses.

9. Confirmed that all auditors met continuing professional education requirements.

Objectives

1. Develop and accomplish an annual Internal Audit Plan that:

a. Emphasizes audits that impact on cost savings and/or result in additional revenues.

b. Focuses on performance audits to improve internal controls, promote operational economy and efficiency, and mitigate
risk to the County.

. Seeks to maximize use of the Internal Audit team’s competencies.

. Meet audit mandates required of the Auditor-Controller.

. Maintain the integrity of the Employee Fraud Hotline.

. Monitor the submission of audits of Federal award subrecipients, special districts, and joint powers authorities.

. Re-launch the Control Self-Assessment Program for 2018.

. Facilitate auditors’ compliance with continuing professional education requirements.

. Develop a training schedule to complement planned engagements, and auditors’ strengths and areas in need of
improvement.

8. Promote and encourage Internal Audit staff to actively seek professional certification.

~NOoO O WNO
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AUDITOR-CONTROLLER
Budget Unit 1500, Fund G001
Jeff Burgh, Auditor-Controller

Performance Measures

L Unit of FY 2016-17 | FY 2017-18 | FY 2017-18 | FY 2018-19
Description Measure Benchmark Actual Target Estimated Target
Number of Audit reports issued Number 12 13 12 12 15
Program Position Detail
Preliminary
FY 2018-19
Biweekly
Code Position/Class Salary Range FTE ATH
00681 Information Systems Auditor 2,980 4,172 1.00 1
00932 | Internal Auditor/Analyst Il 2,346 3,284 5.00 5
00933 | Senior Internal Auditor/Anlyst 2,579 3,611 1.00 1
00959 | Manager, Accounting-AuditorCon 3,621 5,070 1.00 1
02065 | Deputy Director Auditor Cont 4,008 5,612 1.00 1
TOTAL 9.00 9
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AUDITOR-CONTROLLER
Budget Unit 1500, Fund G001
Jeff Burgh, Auditor-Controller

1560 - BUSINESS TECHNOLOGY

FY 2016-17 FY 2017-18 FY 2017-18 FY 2018-19 Change from
Actual Adopted Estimated Preliminary  FY 2017-18
Actual Budget Adopted
SALARIES AND EMPLOYEE BENEFITS 779,647 938,368 780,621 889,511 (48,857)
SERVICES AND SUPPLIES 2,826,908 2,720,323 2,588,937 2,431,103 (289,220)
TOTAL EXPENDITURES 3,606,555 3,658,691 3,369,558 3,320,614 (338,077)
NET COST 3,606,555 3,658,691 3,369,558 3,320,614 (338,077)
FULL TIME EQUIVALENTS - 8.00 - 8.00 -
AUTHORIZED POSITIONS - 8 - 8 -

Program Description

Oversee the County's financial management system (VCFMS), including Systems Administration, infoAdvantage Reporting,
and Vendor Self Service (VSS), to ensure user security and data integrity for the processing of all accounting transactions for
the County, including Accounts Receivable, Fixed Asset, and Procurement transactions. Work with software vendor and
department fiscal staff to test, acceptance test, and implement software patches. Review and process all inbound and
outbound interfaces from other County systems. Review and distribute reports on a daily, accounting period and annual
basis. Maintain the County's chart of accounts. Implement mandated essential services for maintaining the auditable
financial records of the County. Manage contracted support for the internal IT needs of the Auditor-Controller’s Office.
Develop and maintain department webpages. Develop department IT strategy and capital projects plan.

Program Discussion
The Fiscal Year 2018-19 Preliminary Budget reflects a decrease in total expenses primarily due to IT Services charges
related to VCFMS 3.10.

Accomplishments

1. Supported the VCMC De-Centralized Orders Project.

2. Implemented PunchOut ordering and electronic invoicing for four large County vendors to streamline ordering and
payment processes.

3. Migrated VCFMS 2.2 Data Warehouse data to 3.10 InfoAdvantage Universe.

4. Migrated VCFMS forms from Adobe to BIRT.

5. Offered VCFMS and InfoAdvantage training, Round Tables, and Fiscal Year-End Training. Trained an estimated 300
users in PunchOut.

6. Updated Auditor-Controller’s Office hardware and software and implemented new tracking system.

7. Implemented new Auditor-Controller’s Office internet website.

Objectives

1. Continue to provide user training, Change Management, and Help Desk services to all VCFMS users.

2. Continue to support the Rollout of Accounts Receivable and Cost Accounting to County departments implementing that
functionality.

3. Develop Accounts Receivable Invoice and Statement Repository.

4. Continue to work with our vendor to test and implement system software patches.

5. Complete implementation of Payee Name Validation for Wells Fargo Bank checks.

6. Support the implementation and upgrade of Auditor-Controller's Office hardware, software, and systems including a new
Interest Apportionment System, Cash Projection System, and the upgrade of TeamMate.

7. Continue to maintain and support a wireless 25 seat training lab for County-wide use.

8. Implement new Auditor-Controller’s Office intranet website.

9. Continue to work with IT Services to update the Disaster Recovery Plan for VCFMS and Auditor-Controller systems.
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AUDITOR-CONTROLLER
Budget Unit 1500, Fund G001
Jeff Burgh, Auditor-Controller

Performance Measures

I Unit of FY 2016-17 | FY 2017-18 | FY 2017-18 | FY 2018-19
Description Measure Benchmark Actual Target Estimated Target
Percentage of time that the VCFMS
Monthly reports are generated before the Percent 100 100 100 100 100
cutoff date
Resolution of desktop support service Percent 100 100 100 100 100
requests
Program Position Detail
Preliminary
FY 2018-19
Biweekly
Code Position/Class Salary Range FTE ATH
00405 | Senior Accounting Assistant 1,481 2,073 1.00 1
00647 | Accounting Technician 1,629 2,280 1.00 1
00648 | Senior Accounting Technician 1,748 2,451 1.00 1
00811 | Accountant Il 2,132 2,985 1.00 1
00923 | Senior Finance Analyst 2,980 4,172 1.00 1
00959 | Manager, Accounting-AuditorCon 3,621 5,070 1.00 1
01174 | Senior Program Administrator 2,957 4,140 1.00 1
01621 | Office Systems Coordinator IV 2,854 3,790 1.00 1
TOTAL 8.00 8
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BOARD OF SUPERVISORS
Budget Unit 1000, Fund G001

FY 2016-17 FY 2017-18 FY 2017-18 FY 2018-19 Change from
Actual Adopted Estimated Preliminary  FY 2017-18
Actual Budget Adopted
SALARIES AND EMPLOYEE BENEFITS 3,233,347 3,494,767 3,500,520 3,636,389 141,622
SERVICES AND SUPPLIES 502,961 782,916 597,305 819,169 36,253
TOTAL EXPENDITURES 3,736,308 4,277,683 4,097,825 4,455,558 177,875
MISCELLANEOUS REVENUES 1,562 - 14,663 - -
TOTAL REVENUES 1,562 - 14,663 - -
NET COST 3,734,746 4,277,683 4,083,162 4,455,558 177,875
FULL TIME EQUIVALENTS - 25.00 - 25.00 -
AUTHORIZED POSITIONS - 25 - 26 1

Budget Unit Description

The Board of Supervisors is the governing body for the County of Ventura. The Board has five members, each elected from

one of the five supervisorial districts in the County for a term of office of four years. In exercising the powers of County

government, the Board acts primarily in a legislative capacity. Specific legislative responsibilities include adoption of the
annual County financial program, establishment of appropriation levels for all County agencies and departments,
appointment of some non-elected officers, and the establishment of salaries for all County officials and employees. The
Board is the guardian of the revenues, the property interests, and the rights of the County of Ventura. In addition, the Board
has certain discretionary powers, such as the granting or denying of claims made against the County, and executive powers
that enable it to fix and supervise the policies and operations of the County. The Board serves as the governing body for a
number of special districts, including the Fire Protection District, Watershed Protection District, Waterworks Districts, and
County Service Areas. The Board also serves as the municipal government for the unincorporated areas of the County.

Executive Summary of Programs

Program Title Appropriations Revenue Net Cost FTE
1001 - BOS DISTRICT 1 882,771 - 882,771 5.00
1002 - BOS DISTRICT 2 907,323 - 907,323 5.00
1003 - BOS DISTRICT 3 893,817 - 893,817 5.00
1004 - BOS DISTRICT 4 888,876 - 888,876 5.00
1005 - BOS DISTRICT 5 882,771 - 882,771 5.00
Total 4,455,558 - 4,455,558 25.00
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BOARD OF SUPERVISORS
Budget Unit 1000, Fund G001

1001 - BOS DISTRICT 1

FY 2016-17 FY 2017-18 FY 2017-18 FY 2018-19 Change from

Actual Adopted Estimated Preliminary  FY 2017-18
Actual Budget Adopted
SALARIES AND EMPLOYEE BENEFITS 687,229 731,241 740,959 766,220 34,979
SERVICES AND SUPPLIES 70,780 118,394 87,489 116,551 (1,843)
TOTAL EXPENDITURES 758,010 849,635 828,448 882,771 33,136
NET COST 758,010 849,635 828,448 882,771 33,136
FULL TIME EQUIVALENTS - 5.00 - 5.00 -
AUTHORIZED POSITIONS - 5 - 5 -

Program Description

This budget unit accounts for the activities of District 1 of the Board of Supervisors. This District represents the communities
of San Buenaventura, Montalvo, Saticoy, Ojai Valley, City of Ojai, Upper Ojai Valley, Riverpark, Northwest Oxnard, and
North Coast.

Program Discussion
The FY 2018-19 Preliminary Budget reflects minimal operational and revenue changes from the prior year Adopted Budget.

Program Position Detail

Preliminary
FY 2018-19
Biweekly
Code Position/Class Salary Range FTE ATH
00438 | Board of Supervisor's Chief St 2,934 4,108 1.00 1
00819 | Supervisors Sr Admin Assistant 2,667 3,734 1.00 1
01536 | Supervisors Sr Executive Aide 2,216 3,102 1.00 1
01628 | County Supervisor 5,386 5,386 1.00 1
01921 | Supervisors Admin Asst Il 2,490 3,487 1.00 1
TOTAL 5.00 5
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BOARD OF SUPERVISORS
Budget Unit 1000, Fund G001

1002 - BOS DISTRICT 2

FY 2016-17 FY 2017-18 FY 2017-18 FY 2018-19 Change from
Actual Adopted Estimated Preliminary  FY 2017-18
Actual Budget Adopted
SALARIES AND EMPLOYEE BENEFITS 602,150 657,714 643,076 672,903 15,189
SERVICES AND SUPPLIES 149,984 215,552 175,514 234,420 18,868
TOTAL EXPENDITURES 752,134 873,266 818,590 907,323 34,057
MISCELLANEOUS REVENUES 1,562 - 14,663 - -
TOTAL REVENUES 1,562 - 14,663 - -
NET COST 750,573 873,266 803,927 907,323 34,057
FULL TIME EQUIVALENTS - 5.00 - 5.00 -
AUTHORIZED POSITIONS - 5 - 5 -

Program Description

This budget unit accounts for the activities of District 2 of the Board of Supervisors. This District represents the communities
of Thousand Oaks, Newbury Park, Westlake Village, Oak Park, Bell Canyon, Hidden Valley, Lake Sherwood, Somis, Las
Posas Valley, California State University Channel Islands, Portions of the Oxnard Plain, Santa Rosa Valley, Naval Base
Ventura County Point Mugu, California Air National Guard, and South Coast.

Program Discussion

The FY 2018-19 Preliminary Budget reflects minimal operational and revenue changes from the prior year Adopted Budget.

Program Position Detail

Preliminary
FY 2018-19
Biweekly
Code Position/Class Salary Range FTE ATH
00819 | Supervisors Sr Admin Assistant 2,667 3,734 3.00 3
01536 | Supervisors Sr Executive Aide 2,216 3,102 1.00 1
01628 | County Supervisor 5,386 5,386 1.00 1
TOTAL 5.00 5
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BOARD OF SUPERVISORS
Budget Unit 1000, Fund G001

1003 - BOS DISTRICT 3

FY 2016-17 FY 2017-18 FY 2017-18 FY 2018-19 Change from

Actual Adopted Estimated  Preliminary  FY 2017-18
Actual Budget Adopted
SALARIES AND EMPLOYEE BENEFITS 684,637 693,328 703,109 751,745 58,417
SERVICES AND SUPPLIES 88,785 156,308 129,202 142,072 (14,236)
TOTAL EXPENDITURES 773,422 849,636 832,311 893,817 44,181
NET COST 773,422 849,636 832,311 893,817 44,181
FULL TIME EQUIVALENTS - 5.00 - 5.00 -
AUTHORIZED POSITIONS - 5 - 5 -

Program Description

This budget unit accounts for the activities of District 3 of the Board of Supervisors. This District represents the communities
of Camarillo, Port Hueneme, Southeast Oxnard, East Oxnard Plain, Santa Paula, Fillmore, Piru, East Lockwood Valley, and
Eastern Portion of Naval Base Ventura County Port Hueneme.

Program Discussion
The FY 2018-19 Preliminary Budget reflects minimal operational and revenue changes from the prior year Adopted Budget.

Program Position Detail

Preliminary
FY 2018-19
Biweekly
Code Position/Class Salary Range FTE ATH
00438 | Board of Supervisor's Chief St 2,934 4,108 1.00 1
00819 | Supervisors Sr Admin Assistant 2,667 3,734 1.00 1
01536 | Supervisors Sr Executive Aide 2,216 3,102 1.00 1
01628 | County Supervisor 5,386 5,386 1.00 1
01921 | Supervisors Admin Asst Il 2,490 3,487 1.00 1
TOTAL 5.00 5
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BOARD OF SUPERVISORS
Budget Unit 1000, Fund G001

1004 - BOS DISTRICT 4

FY 2016-17 FY 2017-18 FY 2017-18 FY 2018-19 Change from
Actual Adopted Estimated Preliminary  FY 2017-18
Actual Budget Adopted
SALARIES AND EMPLOYEE BENEFITS 571,828 682,551 660,099 720,994 38,443
SERVICES AND SUPPLIES 116,352 172,960 120,652 167,882 (5,078)
TOTAL EXPENDITURES 688,180 855,511 780,751 888,876 33,365
NET COST 688,180 855,511 780,751 888,876 33,365
FULL TIME EQUIVALENTS - 5.00 - 5.00 -
AUTHORIZED POSITIONS - 5 - 6 1

Program Description

This budget unit accounts for the activities of District 4 of the Board of Supervisors. This District represents the communities

of Simi Valley, Moorpark, Santa Susana Knolls, Box Canyon, Chatsworth Peak, Home Acres, Sinaloa Lake, and Tierra

Rejada Valley.

Program Discussion

The FY 2018-19 Preliminary Budget reflects minimal operational and revenue changes from the prior year Adopted Budget.

Program Position Detail

Preliminary
FY 2018-19
Biweekly
Code Position/Class Salary Range FTE ATH
00438 | Board of Supervisor's Chief St 2,934 4,108 1.00 1
01536 | Supervisors Sr Executive Aide 2,216 3,102 1.00 1
01628 | County Supervisor 5,386 5,386 1.00 1
01921 | Supervisors Admin Asst Il 2,490 3,487 2.00 3
TOTAL 5.00 6

153




BOARD OF SUPERVISORS
Budget Unit 1000, Fund G001

1005 - BOS DISTRICT 5

FY 2016-17 FY 2017-18 FY 2017-18 FY 2018-19 Change from

Actual Adopted Estimated Preliminary  FY 2017-18
Actual Budget Adopted
SALARIES AND EMPLOYEE BENEFITS 687,504 729,933 753,277 724,527 (5,406)
SERVICES AND SUPPLIES 77,059 119,702 84,448 158,244 38,542
TOTAL EXPENDITURES 764,562 849,635 837,725 882,771 33,136
NET COST 764,562 849,635 837,725 882,771 33,136
FULL TIME EQUIVALENTS - 5.00 - 5.00 -
AUTHORIZED POSITIONS - 5 - 5 -

Program Description

This budget unit accounts for the activities of District 5 of the Board of Supervisors. This District represents the communities
of Oxnard, Oxnard Shores, Mandalay Bay, Silver Strand, Hollywood Beach, Hollywood By the Sea, Channel Islands Harbor,
El Rio, Nyeland Acres, Del Norte Area, Oxnard College, Oxnard Plain, Strickland and Portion of Naval Base Ventura County
Port Hueneme.

Program Discussion
The FY 2018-19 Preliminary Budget reflects minimal operational and revenue changes from the prior year Adopted Budget.

Program Position Detail

Preliminary
FY 2018-19
Biweekly
Code Position/Class Salary Range FTE ATH
00438 | Board of Supervisor's Chief St 2,934 4,108 1.00 1
00819 | Supervisors Sr Admin Assistant 2,667 3,734 1.00 1
01628 | County Supervisor 5,386 5,386 1.00 1
01921 | Supervisors Admin Asst Il 2,490 3,487 2.00 2
TOTAL 5.00 5
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COUNTY CLERK AND RECORDER
Budget Unit 1900, Fund G001
Mark A. Lunn, County Clerk & Recorder

FY 2016-17 FY 2017-18 FY 2017-18 FY 2018-19 Change from
Actual Adopted Estimated Preliminary  FY 2017-18
Actual Budget Adopted
SALARIES AND EMPLOYEE BENEFITS 3,584,696 3,853,106 3,809,935 3,982,528 129,422
SERVICES AND SUPPLIES 1,183,032 1,510,494 1,267,035 1,179,762 (330,732)
OTHER CHARGES - - 52,146 - -
FIXED ASSETS 34,103 - - - -
TOTAL EXPENDITURES 4,801,832 5,363,600 5,129,116 5,162,290 (201,310)
LICENSES PERMITS AND FRANCHISES 501,558 472,500 465,032 472,000 (500)
REVENUE USE OF MONEY AND PROPERTY 8 - - - -
CHARGES FOR SERVICES 4,548,797 4,605,100 4,320,470 4,389,290 (215,810)
MISCELLANEOUS REVENUES 30,110 26,000 27,039 26,000 -
TOTAL REVENUES 5,080,474 5,103,600 4,812,541 4,887,290 (216,310)
NET COST (278,642) 260,000 316,575 275,000 15,000
FULL TIME EQUIVALENTS - 44.00 - 43.00 (1.00)
AUTHORIZED POSITIONS - 44 - 43 (1)

Budget Unit Description

The County Clerk and Recorder’s Office is responsible for recording and maintaining legal documents which determine
ownership of real property, as well as birth, death and marriage records for Ventura County. The office also issues marriage
licenses, performs civil marriage ceremonies, processes fictitious business name filings, and provides for the qualification

and registration of notaries and miscellaneous statutory oaths and filings. Documents on file are of vital interest to the

public, as well as to the real estate, legal and banking communities. All functions of the office are conducted under provisions
of the California State Constitution or various State and County codes.

Executive Summary of Programs

Program Title Appropriations Revenue Net Cost FTE
1901 - CLERK AND RECORDER 5,162,290 4,887,290 275,000 43.00
Total 5,162,290 4,887,290 275,000 43.00
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COUNTY CLERK AND RECORDER
Budget Unit 1900, Fund G001
Mark A. Lunn, County Clerk & Recorder

1901 - CLERK AND RECORDER

FY 2016-17 FY 2017-18 FY 2017-18 FY 2018-19 Change from
Actual Adopted Estimated Preliminary  FY 2017-18
Actual Budget Adopted
SALARIES AND EMPLOYEE BENEFITS 3,584,696 3,853,106 3,809,935 3,982,528 129,422
SERVICES AND SUPPLIES 1,183,032 1,510,494 1,267,035 1,179,762 (330,732)
OTHER CHARGES - - 52,146 - -
FIXED ASSETS 34,103 - - - -
TOTAL EXPENDITURES 4,801,832 5,363,600 5,129,116 5,162,290 (201,310)
LICENSES PERMITS AND FRANCHISES 501,558 472,500 465,032 472,000 (500)
REVENUE USE OF MONEY AND PROPERTY 8 - - - -
CHARGES FOR SERVICES 4,548,797 4,605,100 4,320,470 4,389,290 (215,810)
MISCELLANEOUS REVENUES 30,110 26,000 27,039 26,000 -
TOTAL REVENUES 5,080,474 5,103,600 4,812,541 4,887,290 (216,310)
NET COST (278,642) 260,000 316,575 275,000 15,000
FULL TIME EQUIVALENTS - 44.00 - 43.00 (1.00)
AUTHORIZED POSITIONS - 44 - 43 (1)

Program Description

Records and maintains vital land ownership and birth, death and marriage records; examines, indexes and verifies all
documents; issues marriage licenses and confidential marriage certificates; performs civil marriage ceremonies and appoints
one-time-only deputy commissioners of civil marriage; processes filings and registrations of fictitious business name
statements, notaries public, domestic partnerships, powers of attorney, process servers, professional photocopiers, unlawful
detainer assistants, legal document assistants, humane officers, deputy officer appointments and oaths, and environmental
review documents; issues birth, death and marriage certificates; processes requests for official records; issues informational
birth and death certificate copies; files and maintains Form 700 Statements of Economic Interest for Government Code
Section 87200 -specified public officials; maintains the Roster of Public Agencies; prepares and issues certified copies and
Clerk’s certificates; processes the grantor/grantee Index, marriage amendments, court-ordered name changes and sealed
record directives; performs the quarterly birth/death cross-match; creates digital images of real property and vital records and
ensures the integrity of all digital images; processes archival backup of digital data; and maintains an efficient retrieval
system to support public requests for real property and vital records. Mandated: all activities.

Program Discussion

The FY 2018-19 Preliminary Budget reflects a $87,400 increase in appropriations, a $72,400 increase in revenue, and an
increase in net County cost of $15,000 from the FY 2017-18 Adopted budget. The FY 2018-19 Preliminary Budget includes
funding for the Ventura and East County Office expanded service hours for wedding ceremonies, public record inquiries, and
election services.

The FY 2018-19 Preliminary Budget also includes funding for the conversion of one Accounting Assistant Il fixed term
position to permanent due to ongoing operational needs. This additional permanent position will result in no net cost or FTE
increase to the County Clerk and Recorder FY 2018-19 budget.
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Accomplishments
1. Assisted at the Ventura Local Assistance Center (LAC) by processing 839 official and vital records for individuals affected
by the Thomas Fire.

2. ldentified and equipped “safe rooms” in the event of an active shooter situation. Provided staff training including exiting the
underground emergency tunnels.

3. Completed restoration of 42 historical Great Register books for which the County Clerk and Recorder serves as custodian.

4. Implemented a Records Management Coordinator function to evaluate department records retention schedules, records
destruction policies, and microfilm/ archival record programs.

5. Assisted the County Executive Office with an evaluation regarding historical records housed at the Ventura County
Historical Museum'’s various locations.

6. Expanded East County Office hours to include alternate Fridays to better serve the residents of Ventura County.
7. Completed numerous process improvement projects in connection with the County’s Service Excellence Program.
8. Successfully completed a Social Security Truncation Audit.

9. Increased e-recording to 50% of total official record recordings.

10. Expanded the SECURE Version 3 electronic recording participants to include the City of Camarillo and the State of
California Franchise Tax Board.

11. Completed the electronic conversion of confidential marriage records.

12. Completed a maintenance restoration of the temperature-controlled historical records vault that stores historical books,
microfilm, and other documents.

13. Evaluated the first-generation microfilm for disaster recovery that is stored at the Iron Mountain facility in Sacramento.

14. Managed 195 department recruitments for permanent and temporary help positions.

Objectives
1. Issue and evaluate a request for proposals (RFP) for a new, improved, and cost-effective land records Information
management system.

2. Expand the SECURE Version 3 electronic recording participants to include the California Department of Child Support
Services and the Internal Revenue Service.

3. Evaluate and destroy paper copies of various filings that have been imaged and microfilmed.

4. Provide optional, real-time remote viewing of civil marriage ceremonies for families and friends of wedding participants.
5. Complete the conversion of coroner’s inquest files (1873-1965) to microfilm.

6. Convert voter registration affidavits from 2016 to microfilm.

7. Increase e-recording to 55% of total official record recordings.

8. Install a state-of-the-art, sensor-controlled dehumidifier in the historical records vault.

Future Program/Financial Impacts
NONE
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Program Position Detail

Preliminary
FY 2018-19
Biweekly
Code Position/Class Salary Range FTE ATH
00033 | Administrative Officer I 2,889 4,045 1.00 1
00193 | Assist County Clerk & Recorder 4,465 6,252 1.00 1
00194 | Manager-Clerk&Rcrdr Operations 2,968 4,155 1.00 1
00202 | Clerk/Recorder Prgrm Sprvsr Il 1,771 2,450 3.00 3
00395 | Clerk Recorder 7,230 7,230 1.00 1
00623 | Program Administrator Il 2,513 3,518 1.00 1
00647 | Accounting Technician 1,629 2,280 2.00 2
00811 | Accountant Il 2,132 2,985 2.00 2
01359 | Records Technician Il 1,246 1,743 13.00 13
01360 | Records Technician Il 1,340 1,873 10.00 10
01363 | Records Technician IV 1,405 1,967 7.00 7
01611 | Administrative Assistant llI 2,052 2,878 1.00 1
TOTAL 43.00 43
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FY 2016-17 FY 2017-18 FY 2017-18 FY 2018-19 Change from
Actual Adopted Estimated Preliminary  FY 2017-18
Actual Budget Adopted
SALARIES AND EMPLOYEE BENEFITS 2,124,588 1,337,866 2,212,978 1,183,202 (154,664)
SERVICES AND SUPPLIES 3,054,767 2,790,874 3,181,400 3,657,798 766,924
TOTAL EXPENDITURES 5,179,355 4,128,740 5,394,378 4,741,000 612,260
INTERGOVERNMENTAL REVENUE 24,809 - 20,000 - -
CHARGES FOR SERVICES 1,497,402 80,000 324,348 645,000 565,000
MISCELLANEOUS REVENUES 59,398 30,000 20,000 30,000 -
TOTAL REVENUES 1,581,609 110,000 364,348 675,000 565,000
NET COST 3,597,746 4,018,740 5,030,030 4,066,000 47,260
FULL TIME EQUIVALENTS - 18.00 - 13.00 (5.00)
AUTHORIZED POSITIONS - 18 - 13 (5)

Budget Unit Description

The Elections Division of the County Clerk and Recorder's Office conducts elections as required by law. The Elections

Division conducts all federal, State, County, school and special district elections in the county, as well as general municipal
elections for all 10 Ventura County cities. It administers voter registration and outreach programs; maintains the master voter
file, master office and incumbent file, and master street index; performs petition signature verifications; processes Vote By
Mail ballot requests and voted ballots; oversees the filing of legal documents by candidates seeking public office; performs
the layout and proofing of all sample ballot, official ballot, and voter information materials; establishes precinct boundaries
and polling place locations; recruits and trains precinct workers; maintains, tests, and distributes voting equipment to all
polling places; tabulates all voted ballots; and conducts the official election canvass.

Executive Summary of Programs

Program Title Appropriations Revenue Net Cost FTE
1921 - ELECTIONS 4,741,000 675,000 4,066,000 13.00
Total 4,741,000 675,000 4,066,000 13.00
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1921 - ELECTIONS

FY 2016-17 FY 2017-18 FY 2017-18 FY 2018-19 Change from
Actual Adopted Estimated Preliminary  FY 2017-18
Actual Budget Adopted
SALARIES AND EMPLOYEE BENEFITS 2,124,588 1,337,866 2,212,978 1,183,202 (154,664)
SERVICES AND SUPPLIES 3,054,767 2,790,874 3,181,400 3,657,798 766,924
TOTAL EXPENDITURES 5,179,355 4,128,740 5,394,378 4,741,000 612,260
INTERGOVERNMENTAL REVENUE 24,809 - 20,000 - -
CHARGES FOR SERVICES 1,497,402 80,000 324,348 645,000 565,000
MISCELLANEOUS REVENUES 59,398 30,000 20,000 30,000 -
TOTAL REVENUES 1,581,609 110,000 364,348 675,000 565,000
NET COST 3,597,746 4,018,740 5,030,030 4,066,000 47,260
FULL TIME EQUIVALENTS - 18.00 - 13.00 (5.00)
AUTHORIZED POSITIONS - 18 - 13 (5)

Program Description

ELECTIONS: Conduct federal, State and local elections; provide voter registration for eligible citizens; maintain master voter
file and precinct boundaries; maintain offices and incumbent data; administer candidate nomination documents; recruit and
train election officers; recruit and set up polling places; lay out and print official and sample ballots; provide Vote By Mail
voting; collect, count and canvass ballots and publish results; receive, examine and verify signatures and certify the number
of qualified voters who have signed petitions circulated in Ventura County; receive, review and maintain reports and
statements filed pursuant to the Political Reform Act; supply forms and manuals prescribed by the Fair Political Practices
Commission; examine required documents for conformance to legal requirements; notify all candidates/committees who
have failed to file; report violations to appropriate agencies; maintain an index of all campaign reports and statements filed;
oversee the electronic filing program for County office candidates. All activities are mandated to be performed within the
time allowed by the California Elections Code, Help America Vote Act, and Secretary of State re-certification requirements.

Program Discussion

The FY 2018-19 Preliminary Budget reflects a $47,260 increase in appropriations, a $565,00 increase in revenue, and a

$517,740 decrease in net County cost from the FY 2017-18 Adopted budget. The increase in appropriations is due to

conducting one election (November 6, 2018, Gubernatorial General Election) in FY 2018-19. The increase in revenue is due
to higher revenue reimbursement for the November 6, 2018 Gubernatorial General Election. The FY 2018-19 Preliminary

Budget includes funding for the conversion of three Records Technician Il and two Records Technician Il fixed term
positions to permanent due to ongoing operation needs. These additional permanent positions will result in no net cost or
FTE increase to the Elections Division’s FY2018-19 Budget.

160




COUNTY CLERK AND RECORDER - ELECTIONS DIVISION
Budget Unit 1920, Fund G001
Mark A. Lunn, County Clerk & Recorder

Accomplishments

1. Conducted six elections during FY 2017-18: November 27, 2017 VCERA General Member, Safety Member, and Retiree
Member elections; April 3, 2018 45th Assembly District Special Primary Vacancy election; June 5, 2018 45th Assembly
District Special General Vacancy Election; and June 5, 2018 Statewide Direct Primary election. These elections were
conducted in accordance with the federal Help America Vote Act (HAVA) of 2002 and the Secretary of State re-certification
requirements.

2. DMV Automatic Registration was fully implemented in April 2018. This new process provides for automatic voter
registration (unless a person opts-out) when a person applies for a new driver license or identification card, renews a driver
license/identification card, or changes his/her address with the DMV. The Elections Division will automatically receive these
DMV voter registrations through the Secretary of State’s VoteCal statewide voter registration system.

3. Utilized the Center for Civic Design guidelines to revise the Vote By Mail envelopes. The new plain language and graphics
format creates visually-pleasing and easier-to-understand instructions.

4. Conducted the June 5, 2018 Statewide Direct Primary under the new Conditional Voter Registration (CVR) requirements.
CVR allows voters to register to vote and vote a CVR provisional ballot after the close of registration, which is 15 days before
each election. CVR voters may only register to vote in the Elections Division office; therefore, the Elections Division office
was remodeled to maximize its existing footprint to support the increase in the number of voters coming to the Elections
Division to register and vote during the 14 days prior to and including Election Day.

5. Developed an enhanced civic engagement program that identified the target populations that may require voting assistant
in one of the four additional languages (Spanish, Tagalog, Chinese, and Vietnamese) for which Ventura County is required
to provide ballot materials and worked with local schools to promote the new Pre-Registration for eligible 16-and 17- year-
olds. This new law allows California youth who preregister to vote to have their registration become active once they turn 18.

6. Created new division and precinct boundaries for the City of Oxnard, City of Ventura, and Ventura Unified School District
as these cities and districts moved from at-large elections to district elections.

Objectives
1. Purchase a new state-certified voting system to replace the current voting system that was purchased in 2006.

2. Evaluate the impacts and costs for Ventura County to adopt SB450 Vote Centers as the new model for voting in Ventura
County. SB 450 would require mailing a ballot to all Ventura County voters and currently establishing up to 45 Vote Centers
throughout the county. Voters would be able to go to any Vote Center in the county beginning 10 days before each election
and vote, mail their voted ballot to the Elections Division, or drop off their voted ballot at any Vote Center or ballot drop-off
box in the county.
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Future Program/Financial Impacts

1. The Sequoia Voting System purchased in 2006 is becoming obsolete. When an XP server or laptop fails, a new server or
laptop is required to use the XP operating system; therefore, the voting system database will be running on servers and
laptops purchased on reseller markets, such as eBay. With a modest 10 percent mechanical failure rate, there will come a
time when some polling places will no longer have the federally mandated ADA voting equipment (Edge) and/or the paper
ballot scanning tabulators. Polling places will only be provided the very essential voting tools, such as ballots, ballot boxes,
and pens. There are currently two new voting systems that have been federally- and State approved for counties to purchase
since our current voting system was purchased in 2006.

The current voting system is anticipated to require increased annual maintenance and ancillary equipment costs. The
Elections Division has a contract with SOS for the use of HAVA federal funds. This contract entitles the Elections Division to
apply and receive up to $2,655,000 in federal funds for the purchase of HAVA-compliant voting equipment. This contract
expires on June 30, 2021. The Elections Division also has $717,613 in Proposition 41 monies to be used for the purchase of
voting systems. This funding requires a 3-1 match, where the county would have to match 25 percent.

2. With the implementation of DMV’s Automatic Voter Registration system, which electronically provides to the Secretary of
State (SOS) the voter registration records of persons who are issued an original or renewal driver license or identification
card, this new source of voter registrations has the potential to substantially increase the number of registered voters in
California. Additional precincts will need to be created to accommodate the rise in the number of registered voters, which will
substantially increase the cost of elections, as a higher number of official ballots, county voter information guides, and polling
sites will be required. Currently, the Elections Division does not have the voting system capacity to increase the number of
voting precincts, so there will be a legal compliance issue to address.

Program Position Detail

Preliminary
FY 2018-19
Biweekly
Code Position/Class Salary Range FTE ATH
00188 | Assist Registrar of Voters 3,509 4,914 1.00 1
00202 | Clerk/Recorder Prgrm Sprvsr Il 1,771 2,450 4.00 4
00316 | Warehouse Coordinator 1,418 1,985 1.00 1
00326 | Elections Precinct Coordinator 1,630 2,282 1.00 1
00748 | Program Administrator IlI 2,631 3,683 1.00 1
01315 | Inventory Management Asst Ill 1,234 1,726 1.00 1
01363 | Records Technician IV 1,405 1,967 4.00 4
TOTAL 13.00 13

162




COUNTY EXECUTIVE OFFICE
Budget Unit 1010, Fund G001

Michael Powers, County Executive Officer

FY 2016-17 FY 2017-18 FY 2017-18 FY 2018-19 Change from
Actual Adopted Estimated Preliminary  FY 2017-18
Actual Budget Adopted
SALARIES AND EMPLOYEE BENEFITS 10,547,636 11,318,341 11,445,732 12,253,205 934,864
SERVICES AND SUPPLIES 4,018,726 5,242,500 5,543,399 5,444,524 202,024
OTHER CHARGES 132,568 136,062 136,062 131,848 (4,214)
FIXED ASSETS - - 728,201 - -
TOTAL EXPENDITURES 14,698,930 16,696,903 17,853,394 17,829,577 1,132,674
REVENUE USE OF MONEY AND PROPERTY 8 - 3 - -
INTERGOVERNMENTAL REVENUE 9,525 - - - -
CHARGES FOR SERVICES 5,356,646 5,808,203 5,897,630 5,928,960 120,757
MISCELLANEOUS REVENUES 77,141 80,100 44,642 185,100 105,000
OTHER FINANCING SOURCES 390,871 363,000 428,695 382,041 19,041
TOTAL REVENUES 5,834,190 6,251,303 6,370,970 6,496,101 244798
NET COST 8,864,740 10,445,600 11,482,424 11,333,476 887,876
FULL TIME EQUIVALENTS - 101.00 - 102.00 1.00
AUTHORIZED POSITIONS - 101 - 102 1

Budget Unit Description

The County Executive Office's (CEQ's) General Fund budget unit includes staffing for the CEO, Clerk of the Board of

Supervisors, Community Development, Finance & Budget, Fiscal & Administrative Services, Government Services, Human
Resources, and Industrial Relations.The CEO is the administrative officer of the Board of Supervisors and exercises

administrative supervision and control of the affairs of the County and those districts under jurisdiction of the Board of

Supervisors. Also, the CEO as Ex-Officio Clerk of the Board of Supervisors performs those duties prescribed by law and
such additional duties as the Board of Supervisors shall prescribe by ordinance.

Current Year Accomplishments

1. Initiated and directed County’s complex Thomas Fire Recovery Program and conducted ongoing collaboration with

impacted cities.

2. Submitted and received approval by the Board a FY 2017-2018 balanced $2.2 billion budget that expanded service levels
in the critical areas of safety, health and social services while maintaining public rates and fees at current levels or minimal

increase in some areas.

3. Continued to utilize the Board—approved Strategic Plan along with multiple-year forecasts to maintain a structural financial
balance and at the same time, continued investment in the County workforce, infrastructure and technology.
4. The structurally balanced budget increased General Fund Unassigned Fund Balance (reserves) to $140.9 million, an
increase of $5.00 million or 3.7% over the prior year adopted budget.
5. Maintained the highest AAA long term Issuer Rating from Standard and Poor’s Ratings Service and Aaa from Moody’s

Investor Service.

6. Worked with the Health Care Agency to initiate an outside review of VCMC operations, costs, billing practices and
increased revenue opportunity to ensure ongoing VCMC sustainability, including supporting the contract with Huron
Consulting services to implement system and process improvements.

7. Completed the first ever Economic Vitality Strategic Plan for the County of Ventura.

8. Continued further increases in the County’s economic development efforts through enhanced public outreach and
feedback, collaboration with cities to support filming and tourism programs and initiated the development of the County’s first
ever economic vitality plan for the County of Ventura.

9. Launched the Diversity and Inclusion Task Force (DITF).

10. Launched new countywide Mentoring program, as recommended by the DITF, in support of development of the County’s
next generation of managers.

11. Successfully bargained prudent, “win-win” multi-year contracts with recognized labor organizations representing the
following bargaining units: CJAAVC, CNA, CNA — Per Diem, VCPPOA - Patrol, and SEIU 721 - Student Workers; SEIU
2015 — IHSS Providers; SPOAVC; and Sheriff's VCDSA.

12. Conducted due diligence and coordinated efforts to support the Board’s decision to join the Clean Power Alliance of
Southern California, a green energy program for unincorporated area residents and businesses (Community Choice Energy
Program).

13. Worked to apply for and gain approval from the CPUC on our residential energy efficiency program known as 3C-REN
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14. Initiated analysis and recommended interim funding strategy to enable continued operation of the museum of Ventura
County. Conducted numerous site visits and a cursory assessment of each location. Finalized assessment of long term
strategy for storage of the County’s collection and artifacts.

15. Incorporated the “Permit Navigator” task into the Service Excellence section of the CEO'’s office to support customers
through the permitting process.

16. Continued improvements in countywide automation and efficiencies, supported the implementation of additional
enhancements to the Financial Management System and Budget System project; continued work on the Property Tax
System Replacement Project; launched a new County Website (Ventura.org) with Amazon Alexa and Chatbot; expansion of
the Electronic Content Management system utilization, among others.

17. Supported additional process improvement events: approximately 90 improvements with a value of approximately
$2,000,000.

18. Implemented Presagia Disability Management solution Countywide.

19. Trained all Leave of Absence Coordinators for Presagia implementation.

20. Completed annual benefit statement project in coordination with VCERA and Towers Watson Wyatt.

21. Partnered with the Auditor Controller’s office and ITSD on the development of a Total Compensation statement to be
included with the annual benefit statement mailing to provide a comprehensive overview of the total compensation paid
toward employees’ wages and benefits.

22. Launched new Human Resources website to provide a user-friendly and inviting venue for applicants.

23. Prepared for and completed successful State Cooperative Personnel Services (CPS) audit, achieving complete
compliance in all six local agency personnel audit categories.

24. Redesigned and implemented Fire recruitment program supporting in-person interviews of all candidates meeting
minimum qualifications, resulting in interviews of nearly 1,000 candidates.

25. Recruited, examined and facilitated hiring of 739 new employees and 1,344 promotions County-wide.

26. Conducted internal audits of various decentralized County agencies to assess practices related to recruitment and
classification.

27. Implemented 2 cohorts of the Leadership Excellence and Action Program (LEAP) to enhance executive leadership
succession planning preparedness.

28. Facilitated the Alliance for Linked Learning program, placed 8 high school students into paid internships and providing
them experiential on the job learning creating a career pipeline for public service work.

29. Conducted RFP for legislative advocacy and selected an outstanding firm that has proven to be very effective and
responsive.

30. Continued to provide training and add departments to the e-Performance system.

31. Continued use of Social Media to recruit in accordance with Outreach Strategy Plan.

32. Negotiated health plans, rates, and benefits for 2018 Plan Year, which allow us to continue to offer generous plan
designs with favorable premium rates.

33. Invigorated the VC-WELL Rewards program with new incentive prizes.

34. Prepared the 2017-18 Consolidated Annual Performance Report (CAPER). The CAPER includes expenditures,
beneficiaries served, and resulting improvements in those communities served by our Entitlement Area’s (EA) Community
Development Block Grant (CDBG) HOME and, when received, Emergency Shelter Grant (ESG) funding.

35. Prepared the 2018-19 Annual Action Plan outlining the programs, activities and persons to be served with our Entitlement
Area’s allocation of CDBG, HOME funds and ESG funding. The Action Plan describes how these programs and activities are
expected to improve the lives and communities of persons who are low- and very-low income.

36. Pathways to Home, the Continuum of Care’s coordinated entry system, celebrated its first full year of implementation and
received high praise through HUD Technical Assistance. The CoC continues to add partner agencies including 2-1-1 to
provide 24 hour coverage and access receiving special recognition from HUD as an exemplary example of an effective
coordinated entry system.

37. Promoted the Ventura County News Channel (VCNC) as a trusted source of County news for the public and the media.
Content includes news stories (text), video, photos, social media and other information.

38. Managed a countywide training organization for public sector and non-profit Public Information Officers (PIOs). Offered
quarterly training to develop PIO skills for current use but also to prepare the PIOs for deployment in the event of a major
disaster. There are currently just under 100 members.

39. With collaboration with VCREA, secured $427,544 in funding from the California Energy Commission for the continued
development of municipal and community Energy Action Plans (EAPSs) - and to provide free benchmarking and energy audits
to businesses via a pilot program, Business Energy Efficiency Pilot Program.

40. In collaboration with VCREA, secured funding to support the CA Long Term Energy Efficiency Strategic Plan to include
benchmarking and action plan development.

41. Collaborated with VCREA in administering the Local Government Partnership (LGP) program to focus on energy
efficiency training, education, and sustainability goals.
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42. In coordination with legislative advocates, worked to secure State and Federal appropriations for local projects and
programs, including but not limited to funding for: Housing and Urban Development Block Grant and HOME programs;
Harbor dredging and jetty design; FAA improvements at Camarillo Airport; Emergency Watershed Protection; Treatment,
prevention, and awareness of opioid abuse; State Criminal Aliens Assistance; and reduction of backlogged cases under the
DNA Capacity Enhancement Program.

Out Year Objectives

1. Continue to produce a structurally balanced budget while sustaining core public services.

2. Maintain or increase the County’s fiscal reserves.

3. Continue to maintain and, where possible, achieve additional reductions in County overhead and ISF costs.

4. Maintain the County’s highest possible debt and treasury pool ratings from nationally designated rating agencies.

5. Work with HCA to implement consultant recommended operations, cost, billing practices and increased revenue
opportunities changes.

6. Complete analysis and implement Board Approved County artifact and museum collection long term housing and
preservation strategy.

7. Pursuant to SB 107, continue to provide staffing support and collaborate with the eleven-remaining successor agency of
the former Redevelopment Agencies within Ventura County in the establishment of a single Consolidated Oversight Board.
8. Continue our increased focus on economic development by identifying additional actions and initiatives that the County
can pursue in this critical area; and further incorporate economic development as a major component of the County’s
Strategic Plan.

9. Oversee implementation of the Economic Vitality Strategic Plan.

10. Manage the submittal of a 10-year, $54 million Tri-County Regional Energy Network proposal to the Public Utilities
Commission.

11. Continue to fulfill the County’s Strategic Plan objectives and oversee the implementation and reporting of the economic
vitality strategic plan results.

12. Align budget performance measures with strategic plan measures.

13. Complete an update of the County’s Strategic Plan and utilize this plan to drive process improvements.

14. Continue to collaborate with our public safety elected officials and department heads, implement the County’s long-term
Public Safety Realignment Plan and supporting programs to realize the Plan’s goals.

15. Continue to collaborate with our public safety elected officials and department heads, implement the County’s long-term
Public Safety Realignment Plan and supporting programs to realize the Plan’s goals.

16. Continue to further implement healthcare reform and any upcoming changes, both as a service provider and as an
employer.

17. Continue utilizing the county strategic plan to drive process improvement and promote county efficiencies and annual
cost savings.

18. Develop more grant opportunities, such as the Pay 4 Success grant, for funding programs to reduce recidivism and
address the counties homelessness issue.

19. Facilitate implementation of the relevant portions of the Ten-Year strategy to End Homelessness.

20. Continue to work with the twelve successor agencies, of the former Redevelopment Agencies within Ventura County, with
the County facilitating the consolidated oversight board as outlined in ABx1.

21. Continue to invest in our County workforce by establishing additional training programs for County leaders and staff,
including the development and implementation of the Strategic Leadership Academy; grow new mentoring and intern
programs, and further implementation of the County-wide e-Performance system.

22. Continue to ensure that consistent customer satisfaction rating mechanisms are available to all recipients of County
services and collaborate with agencies and departments in this area.

23. Continue to update news releases, website, social media, presentations for community outreach and information.

24. Continue to provide countywide support on the leave tracking system under the Disability Management Program.

25. Support County staff with training for e-Performance implementation.

26. Establish a plan to proactively identify and update the class specifications which require revision.

27. Convert existing records pertinent to classification and compensation into an easy-to-access digital archive.

28. Establish online learning for mandatory trainings such as Discrimination Prevention/Sexual Harassment, Workplace
Security and Cultural Diversity and Inclusion.

29. Streamline recruitment processes to maintain and improve customer service and, in doing so, improve performance in
regard to current recruitment metrics.

30. Develop a curriculum to integrate the Disability Management program as part of the ongoing “Nut’s & Bolts” mandatory
training to inform and update managers and line supervisors on the regulatory standards.

31. Continue to support Thomas Fire recovery efforts.

32. Respond to inquiries from the City of Oxnard about joining in the Regional Consolidated Plan, an action that would create
one countywide regional planning document for Entitlement Grant funds from the federal Department of Housing and Urban
Development.
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33. Develop the 2019-20 Annual Action Plan to outline the programs, activities and persons to be served with our federal
Entitlement Area’s allocation of CDBG, HOME, and possibly ESG funds and pass through funds from the California

Department of Housing and Community Development.
34. Complete process improvements specifically designed to improve service to the business community.
35. Provide ongoing support for the County representative for the Clean Power Alliance of Southern California.

36. Manage the Climate Protection Plan activities and responsibilities, report and provide recommendation to the Board
37. Pursue regional funding for the Watersheds Coalition of Ventura County through the passage of Proposition 1 (water

bond) passed by California voters in 2014.

38. Continue to manage the WCVC Integrated Regional Water Management (IRWM) grants totaling $56.2 million.

Executive Summary of Programs

Program Title Appropriations Revenue Net Cost FTE

1011 - CEO COMMUNITY DEVELOPMENT 1,175,721 570,541 605,180 5.00
1012 - CEO FINANCE AND BUDGETS 2,932,195 1,273,393 1,658,802 11.00
1013 - CEO COUNTY GOVERNMENT 1,864,682 - 1,864,682 7.00
1014 - CEO DEPARTMENT ADMINISTRATION 2,997,039 622,776 2,374,263 12.00
1015 - CLERK OF THE BOARD OF SUPERVISORS 1,168,790 71,100 1,097,690 6.00
1016 - CEO HUMAN RESOURCES 4,545,139 2,909,783 1,635,356 24.00
1017 - HUMAN RESOURCES HCA - - - 24.00
1018 - SUPPLEMENTAL RETIREMENT PLAN 428,005 428,005 - 1.00
1019 - INDUSTRIAL RELATIONS 1,410,487 119,503 1,290,984 6.00
1020 - DISABILITY MANAGEMENT 618,299 - 618,299 3.00
1021 - CEO SUSTAINABILITY 689,220 501,000 188,220 3.00

Total 17,829,577 6,496,101 11,333,476 102.00
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1011 - CEO COMMUNITY DEVELOPMENT

FY 2016-17 FY 2017-18 FY 2017-18 FY 2018-19 Change from
Actual Adopted Estimated Preliminary  FY 2017-18
Actual Budget Adopted
SALARIES AND EMPLOYEE BENEFITS 733,724 797,635 860,293 894,775 97,140
SERVICES AND SUPPLIES 141,706 178,086 124,611 280,946 102,860
TOTAL EXPENDITURES 875,431 975,721 984,904 1,175,721 200,000
INTERGOVERNMENTAL REVENUE 9,525 - - - -
CHARGES FOR SERVICES 2,000 18,000 15,009 11,500 (6,500)
MISCELLANEOUS REVENUES 33,138 80,000 33,738 180,000 100,000
OTHER FINANCING SOURCES 388,465 360,000 425,695 379,041 19,041
TOTAL REVENUES 433,128 458,000 474,442 570,541 112,541
NET COST 442,303 517,721 510,462 605,180 87,459
FULL TIME EQUIVALENTS - 5.00 - 5.00 -
AUTHORIZED POSITIONS - 5 - 5 -

Program Description

Community Development manages a variety of regional, sub-regional and internal County programs including, but not limited
to, the countywide initiative to end homelessness, managing HUD Entitlement grants (Community Development Block Grant
(CDBG), Emergency Solutions Grant (ESG) and HOME Investment Partnership Program (HOME)) on behalf of the County
and the five small cities, providing policy guidance regarding housing programs, while pursuing new strategies and funding to
promote policy priorities. The division continues to support the Successor Housing Agency and the Successor Agency to the

former Redevelopment Agency of the County of Ventura, and has expanded its staffing capacity for managing the
countywide Continuum of Care Program and ancillary functions. Staff within this division also administer special projects
including serving on several housing and Emergency Planning Council committees.

Program Discussion

The FY 2018-19 Preliminary Budget reflects operational changes from the prior year Adopted Budget. Net cost has
increased $87,459 from prior year Adopted budget. This is primarily from an increase in Salaries and Benefits due to a

budgeted half-year vacancy in FY 2017-18 to full staffing in FY 2018-19.
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Accomplishments

1. Prepared the 2017-18 Consolidated Annual Performance Report (CAPER). The CAPER includes expenditures,
beneficiaries served, and resulting improvements in those communities served by our Entitlement Area’s (EA) Community
Development Block Grant (CDBG) HOME and, when received, Emergency Shelter Grant (ESG) funding.

2. Prepared the 2018-19 Annual Action Plan outlining the programs, activities and persons to be served with our Entitlement
Area’s allocation of CDBG, HOME funds and ESG funding. The Action Plan describes how these programs and activities are
expected to improve the lives and communities of persons who are low- and very-low income.

3. Expanded use of online grants management system, City Data Services, as a method for streamlining application
submission, quarterly reporting, and reimbursement processing. The system facilitates single-point of access for all
documents by both subrecipient and grantee. Other jurisdictions are being encouraged to adopt the platform to further
improve regional coordination and minimize redundancy amongst entitlement agencies.

4. Partnered with the Housing Committee in responding to the Thomas Fire, providing staff support at the Local Assistance
Center, aiding in housing search for displaced persons and attending various internal and external committees.

5. Conducted compliance monitoring and program review for all grants.

6. Provided staff support to, and facilitated the establishment of, committees as specified in the HEARTH Act regulations for
homeless programs.

7. Oversaw the development and submission of the 2017 Continuum of Care (COC) grant applications, with the successful
award of a total of $2,291,894.

8. Provided staff support to the Successor Housing Agency and the Oversight Board for the Successor Agency to the former
Redevelopment Agency of the County of Ventura, with ongoing responsibilities associated with the dissolution of the
County’s Redevelopment Agency.

9. Continued administration of the countywide Continuum of Care program including providing staff support to the CoC
Board and its four Committees - Data Performance and Evaluation, Homeless Management Information System, Public
Information and Outreach, and Housing and Services. Staff also facilitates the quarterly convening of the CoC Alliance, a
geographically diverse public-private collaborative dedicated to promoting a safe, desirable and thriving community by
garnering community-wide commitment to ending and preventing homelessness, and continued maintaining the CoC
website.

10. The division also monitors CoC grants that are passed through the County as well as monitoring agencies who are direct
recipients of CoC funding from HUD, providing training to community partners as needed to increase administrative capacity.
11. Pathways to Home, the Continuum of Care’s coordinated entry system, celebrated its first full year of implementation and
received high praise through HUD Technical Assistance. The CoC continues to add partner agencies including 2-1-1 to
provide 24 hour coverage and access receiving special recognition from HUD as an exemplary example of an effective
coordinated entry system.

12. Senior Staff continued participation and training as the Team A Liaison Officer in the Ventura County Emergency
Operations Center (EOC).

13. Staff served on the Board of the Ventura County Housing Trust Fund, holding the position of Secretary.

14. Senior staff served as alternate to the CEO on the Emergency Planning Council (EPC) and served on several EPC
subcommittees, including Strategic Planning and Plans Review.

15. Monitored expenditures and activities of the Nyleand Acres, Saticoy and Piru Boys and Girls Clubs to verify objectives
are being met for the Board of Supervisors’ $450,000 annual set aside for these organizations.

16. Continued collaboration with staff from the Behavioral Health Department and interested parties on positioning the
County to take advantage and maximize the use of No Place Like Home funds when they become available.

17. Responded to staff inquiries from area cities interested in the development of year around emergency shelter, providing
advice regarding best practices and operational considerations.

18. Launched in 2017, staff served on the Executive Committee for the ‘Project to Support Re-Entry’, County’s first, and
country’s 20th Pay for Success project.
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Objectives

1. Continue to support Thomas Fire recovery efforts by focusing specifically on housing and services for our vulnerable
residents

2. Respond to inquiries from the City of Oxnard about joining in the Regional Consolidated Plan, an action that would create
one countywide regional planning document for Entitlement Grant funds from the federal Department of Housing and Urban
Development

3. Develop the 2019-20 Annual Action Plan to outline the programs, activities and persons to be served with our federal
Entitlement Area’s allocation of CDBG, HOME, and possibly ESG funds and pass through funds from the California
Department of Housing and Community Development.

4. Prepare the 2017-18 Consolidated Annual Performance Report summarizing the progress in implementing the programs
and activities identified in our 2017-18 HUD Annual Action Plan.

5. Conduct compliance monitoring and program review system for all grants, including onsite monitoring of all open CDBG,
HOME, ESG and CoC funded projects.

6. Facilitate implementation strategies and programs to end homelessness by strengthening the Countywide Continuum of
Care, informing policy discussions, and promoting enhanced coordination among agencies and organizations that serve this
population

7. Continue to monitor federal, state and local policies around homelessness and programs to serve persons of low-income
8. Provide guidance and analysis regarding distribution of discretionary funds to serve homeless persons.

9. Continue to strengthen and expand the coordinated entry system to include all parties who interface with the homeless
population, and facilitate an open system to improve connecting persons to housing and services efficiently and effectively
10. Senior staff to continue to serve as the Team A Liaison Officer on the Ventura County Emergency Operations Center
(EOC).

11. Continue to explore new grant opportunities and pursue as appropriate and as staff resources allow.

12. Continue providing staff support to the Ventura County Oversight Board for the County of Ventura, including
administering the former Redevelopment Agency’s bond as the only remaining asset after dismantling the Ventura County
Redevelopment Agency.

Future Program/Financial Impacts

1. The Thomas Fire’s impact to the already constrained housing market will be significant. Quantifying need will necessitate
partnering with federal, state and local agencies, an effort that is just beginning. Community development staff remain
committed to facilitating policies and programs to meet housing needs for residents and our community.

2. Given the Board’s prioritization of ending homelessness as a major policy focus, staff have been aggressively pursuing
system improvements both internally and externally and are making progress. The dual responsibilities in the homeless
arena of providing staff and policy support to the diverse and influential Continuum of Care Board while remaining
responsive to County policies and priorities, is both demanding and requires specific skills in organizational and
programmatic analysis. It will be important to ensure that the team has the resources to continue to expand progress and
implement changes.

3. The lack of consistency around Emergency Solutions grant funding in terms of Entitlement funding and State pass-through
allocations, creates significant problems for both our applicants and staff as there is no assurance before a Request for
Proposals process is initiated that funds will be received. We are working with our lobbyist to see if there’s a more
acceptable method of determining funding levels.

4. ltis anticipated that HUD-Disaster funding will be coming to our County, but the amount and method of distribution
(whether a new allocation directly from HUD or through State HCD) is unknown at this time. The impact to staffing as a result
of this new allocation will be influenced by the conditions of funding imposed by the administering agency.

Performance Measures

Description Unit of Benchmark FY 2016-17 | FY 2017-18 | FY 2017-18 | FY 2018-19
P Measure Actual Target Estimated Target
Increase minimum CDBG Public Service
grant award to improve efficiency while Dollars 20,000 15,000 20,000 20,000 20,000
directing resources to basic needs
Percentage of persons who remain in or Percent 9% 93 95 95 95

exit to permanent housing
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Program Position Detail

Preliminary
FY 2018-19
Biweekly
Code Position/Class Salary Range FTE ATH
00437 | Sr Deputy Executive Officer 4,914 6,880 1.00 1
01642 | Program Management Analyst 3,893 5,451 1.00 1
01687 | Management Analyst Il 3,404 4,767 3.00 3
TOTAL 5.00 5
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1012 - CEO FINANCE AND BUDGETS

FY 2016-17 FY 2017-18 FY 2017-18 FY 2018-19 Change from
Actual Adopted Estimated Preliminary  FY 2017-18
Actual Budget Adopted
SALARIES AND EMPLOYEE BENEFITS 1,845,298 1,920,675 1,906,289 2,019,480 98,805
SERVICES AND SUPPLIES 862,409 1,013,694 1,030,377 912,715 (100,979)
TOTAL EXPENDITURES 2,707,707 2,934,369 2,936,666 2,932,195 (2,174)
CHARGES FOR SERVICES 988,039 1,272,117 1,280,722 1,273,393 1,276
MISCELLANEOUS REVENUES 29,000 - - - -
TOTAL REVENUES 1,017,039 1,272,117 1,280,722 1,273,393 1,276
NET COST 1,690,668 1,662,252 1,655,944 1,658,802 (3,450)
FULL TIME EQUIVALENTS - 11.00 - 11.00 -
AUTHORIZED POSITIONS - 11 - 11 -

Program Description

Manages the Countywide budget process including compilation, balancing and issuance of the Preliminary Budget for the

annual budget hearings. Forecasts program revenue and other available financing. Reviews all materials prepared by

County agencies and departments for the agenda presentation to the Board of Supervisors. Performs fiscal impact analysis
and long-range studies. Responsible for the overall management of the County long-term and short-term debt planning,
analysis, issuance and administration including determining borrowing needs, evaluating financial options, and responding to
inquiries from rating agencies, investors, and the public. Produces the multi-year financial forecast to emphasize the
importance of long-term planning and demonstrates the long-term impacts of current financial decisions. Provides estimates,
projections and analysis of General Fund General Purpose Revenue. Provides administration of the Trial Court Funding
budget unit including coordination of activities with the Superior Court of California, County of Ventura. Provides
administration of the Tobacco Settlement Program budget unit. This unit is also responsible for the overall management of
County capital projects planning, analysis and administration including determining capital needs and priorities. Coordinates
the annual Five-Year Capital Projects Plan. Also, responsible for the Capital Projects and Debt Service budget units and
coordinating with GSA on extraordinary maintenance planning. Coordinates and compiles County wide rates and fees and
represents the CEO on various committees.

Program Discussion

The FY 2018/19 Preliminary Budget reflects no major operational changes from the prior year Adopted Budget.
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Accomplishments

1. Prepared County’s $2.2 billion operating budget.

2. Maintained AAA long term Issuer Rating from Standard and Poor’s Ratings Service and Aaa from Moody’s Investors
Service.

. Issued $145.5 million in Tax and Revenue Anticipation Notes.

. Coordinated renewal of the County's $51 million tax-exempt commercial paper program (TECP).

. Coordinated capital projects and long-term debt including VCAS Master Plan and HOA Lower Plaza remodel.

. Collaborated with Auditor-Controller’s Office in response to audit internal control findings.

. Developed and prepared responses for the BOS to the Grand Jury reports.

. Provided oversight program management and administration of the Ventura County Strategic Tobacco Settlement
Program. Administered and managed contracts with the community-based organizations; and facilitated and conducted fiscal
and program audits.

9. Coordinated the realignment budget for the County’s Community Corrections Partnership (CCP). Assisted in developing a
data Dashboard to allow regular updates on Ventura County’s recidivism rate and to use as an evaluation tool to measure
the success of the CCP-funded programs.

10. Coordinated October 2017 launch of the $1.5 million Pay for Success BSCC grant project to provide community
programs for medium to high risk felons under Probation supervision.

11. Assisted in efforts to expand Pre-Trial Alternative Detention Program.

12. Continued administrative and program support, as staff, to the Ventura County Campaign Finance Ethics Commission
(Ordinance 4510). Administered and managed counsel contracts.

13. Staffed Ventura County Regional Energy Alliance (VCREA) as Program Director throughout the year. Implemented
programs for the VCREA. Managed incentives and rebate claims for nine energy efficiency projects.

14. Managed the emPower comprehensive energy efficiency financing program in collaboration with Santa Barbara and San
Luis Obispo Counties.

15. Became a Program Administrator with the Public Utilities Commission in order to design and implement energy efficiency
programs directly with commission on behalf of Tri-County area

16. Assisted in various ombudsman activities.

17. Staffed the EOC as CEO Representative during emergencies throughout the year.

18. Coordinated the Board of Supervisors appointments to each of the twelve Redevelopment Agency Successor Agencies
within Ventura County.

19. Coordinated with the HCA--VCMC for the Hospital’'s equipment financing needs and provided interim financial
management oversight.

20. Led an effort to acquire the Nyeland Acres Community Center property including site improvements and the formation of
the Nyeland Acres Community Facilities District which funds the on-going maintenance.

21. Worked closely with Library, Supervisor Bennett's Office and PWA Real Estate division to secure a long-term lease for
the East Ventura Library on Hill Street.

22. Coordinated County’s entry in to the State’s new MCIP program.

23. Provided support to various county committees and commissions including the Deferred Compensation Committee,
Financial Planning Committee, Health Care Oversight Committees, and Animal Services Commission.

24. Restructured and presented the Nuts N Bolts Budget class to County personnel.

25. Assisted the DA in completing a governance structure for the Family Justice Center (FJC). Also, suggested a scaled-
down smaller FJC to start, using county property to reduce cost, which the DA agreed and is in process of implementing.

O~NO O~ W
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Objectives

. Continue efforts to achieve and maintain fiscal stability.

. Issue Tax and Revenue Anticipation Notes through competitive bid process.

. Continue to automate the Budget Development Manual process.

. Coordinate capital projects and long-term debt.

. Continue development and implementation of program-based budgeting.

. Continue development of a county-wide strategic facilities master plan.

. Continue upgrade of the County’s Budget System and identify opportunities for improvement and enhancement.

. Continue the implementation of VCREA programs and seek further funding to expand services.

. Design and implement energy efficiency programs for Tri-County area

10. Assist in evaluating alternative incarceration programs in coordination with the Sheriff, District Attorney, Public Defender
and Probation.

11. Develop more grant opportunities, such as the Pay 4 Success grant, for funding programs to reduce recidivism and
address the counties homelessness issue.

12. Continue oversight of the various public safety capital/lease projects schedule for FY 2018-19: Todd Road Jail expansion
- Medical & Programming facility, ADA related modifications for Sheriff Jails, Public Defender's new lease @ Union bank
building, Probation's new Work Release Admin building, DA's continued efforts to acquire Law Library space, .

13. Direct the implementation of the PFS grant program through its first year.

14. Develop a replacement for our aging cash management and projection system.

15. Continue to work with the twelve successor agencies, of the former Redevelopment Agencies within Ventura County, in
order to wind down agency operations as outlined in ABx1.

16. Continue providing oversight management of the Property Tax Assessment and Collection System (PTACS) as a CEO
representation to the project governance committee.

17. Continue to provide financial oversight on HCA’s VCMC Hospital Replacement Wing Project and its operations.

18. Continue to assist the CCP in improving its dashboard of system wide recidivism data to evaluate the success of the
County’s public safety realignment plan and the programs being funded.

19. Assist in development of a funding model and finding a location for the DA Family Justice Center.

20. Continue to coordinate with Sheriff & Pubic Works in making ADA related modifications to Main and Todd Road jails and
to find a new location to house its military surplus equipment.

21. Continue to assist DA and PD on their respective ECM project.

O©COoO~NOOOOTAWN =

Performance Measures

of each year

Description Unit of Benchmark FY 2016-17 | FY 2017-18 | FY 2017-18 | FY 2018-19
Measure Actual Target Estimated Target

Flscallreserves balance (subsequt'en.t year Percent 15 12 15 13 13
financing) as a percent of appropriations
Maintain or improve County's credit ratings
with rating agencies - Standard & Poor's Percent 100 100 100 100 100
and Moody's
Percentage of time that a structurally
balanced budget is approved by June 30 Percent 100 100 100 100 100
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Program Position Detail

Preliminary
FY 2018-19
Biweekly
Code Position/Class Salary Range FTE ATH
00108 | Deputy Executive Officer 4,472 6,262 1.00 1
00623 | Program Administrator Il 2,513 3,518 1.00 1
01338 | Management Assistant IV-C 2,012 2,817 1.00 1
01642 | Program Management Analyst 3,893 5,451 6.00 6
01687 | Management Analyst Il 3,404 4,767 1.00 1
05293 | County Chief Financial Officer 7,712 10,797 1.00 1
TOTAL 11.00 11
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1013 - CEO COUNTY GOVERNMENT

FY 2016-17 FY 2017-18 FY 2017-18 FY 2018-19 Change from
Actual Adopted Estimated Preliminary  FY 2017-18
Actual Budget Adopted
SALARIES AND EMPLOYEE BENEFITS 1,551,503 1,737,787 1,511,352 1,555,840 (181,947)
SERVICES AND SUPPLIES 514,094 564,390 325,844 308,842 (255,548)
TOTAL EXPENDITURES 2,065,597 2,302,177 1,837,196 1,864,682 (437,495)
CHARGES FOR SERVICES 460,139 488,000 20,066 - (488,000)
MISCELLANEOUS REVENUES 5,302 - 1,000 - -
TOTAL REVENUES 465,441 488,000 21,066 - (488,000)
NET COST 1,600,156 1,814,177 1,816,130 1,864,682 50,505
FULL TIME EQUIVALENTS - 9.00 - 7.00 (2.00)
AUTHORIZED POSITIONS - 9 - 7 (2)

Program Description

GOVERNMENT AFFAIRS: Manages the County’s annual State and Federal legislative program, including
recommendations for legislative policies/platform and developing an advocacy strategy. Serves as liaison to local advisory
groups and statewide organizations including the Ventura Council of Governments (VCOG), Regional Defense Partnership

21st Century (RDP-21), Urban Counties of California (UCC), California State Association of Counties (CSAC), and the

National Association of Counties (NACo) on high impact policy issues and activities that promote the best interest of the

County.

PUBLIC INFORMATION OFFICE: Manages the internal and external communications needs for the County Executive
Office and assists with the communications efforts of the County’s other agencies and departments. The office responds to
inquiries from all sources and seeks to provide access to information by all constituencies. The office increases the public
awareness of the large number of programs and services offered by the County, reports on the efforts of employees and
increases public awareness of how tax dollars are spent. The office disseminates information in written form (brochures and
other publications), electronically (websites, social media sites), personally (interviews, speeches, presentations) and visually
(photographically and video). The office also publishes County news and information on the Ventura County News Channel

(www.vcnewschannel.com).

SERVICE EXCELLENCE: Manages the Service Excellence Program countywide, which is designed to remove waste and
improve quality in critical process areas. Provides three levels of Lean Six Sigma training [leadership (Champion), team
member (Yellow Belt), and facilitator (Green Belt)] to foster a common improvement methodology and to enable staff to
develop empirically based approaches to process improvements. Interfaces with all agencies and departments to identify

areas of focus for improvement, and for developing the County of Ventura Strategic Plan. Facilitates, coordinates the

facilitation of, and mentors process improvement events. Captures and reports process improvements across the county.
Leads the Practitioners Council comprised of countywide facilitators or Green Belts to cultivate continuous learning.
Supports the Service Excellence Council, responsible for the development of countywide performance metrics, the
identification and sponsorship of countywide improvement events, and management of the County Strategic Plan.
ECONOMIC VITALITY: Coordinates with all county agencies and external public and private partners to support economic
vitality in Ventura County. Oversees the implementation of the County of Ventura Economic Vitality Strategic Plan, which
includes activities designed to support local industries and entrepreneurs, workforce readiness, affordable housing, local arts
and culture, and key infrastructure such as transportation, water, energy, and broadband. Encourages a business-friendly
approach by regulatory agencies and acts as the “Permit Navigator” to support customers and seek reasonable collaboration
and accommodation without compromising regulatory requirements.

Program Discussion

The FY 2018-19 Preliminary Budget reflects operational changes from the prior year Adopted Budget. Net cost has
increased by $50,505. In FY 2017-18, County Sustainability Activities were moved from unit 1013 to unit 1021. This created
significant operational savings in 1013 which have been offset by the addition of a new FTE to be of support to the Public

Information Officer for timely information dissemination especially in the area of bilingual communications.

175




COUNTY EXECUTIVE OFFICE
Budget Unit 1010, Fund G001
Michael Powers, County Executive Officer

Accomplishments

GOVERNMENT AFFAIRS:

1. In coordination with legislative advocates, worked to secure State and Federal appropriations for local projects and
programs, including but not limited to: funding for Housing and Urban Development Block Grant and HOME programs;
funding for dredging of the Channel Islands Harbor and design work for the Harbor’s south jetty and northern breakwater tip;
funding for FAA improvements at Camarillo Airport; funding from the NRCS Emergency Watershed Protection Program;
funding for the treatment, prevention, and awareness of opioid abuse; Payment in Lieu of Taxes funding;; State Criminal
Aliens Assistance Program funding; Housing and Urban Development Capital Fund Program; and funding to improve DNA
analysis and reduce backlogged cases under the DNA Capacity Enhancement L& Backlog Reduction Program backlog
reduction;

2. In coordination with legislative advocates, worked to reduce the impacts of the State Budget on County Departments.

3. In coordination with legislative advocates, worked for the passage of County-interested State and Federal legislation.

PUBLIC INFORMATION OFFICE:

1. Researched, wrote and issued news releases for the County Executive Office and other agencies.

2. Edited documents and wrote speeches for numerous elected officials, agencies and departments.

3. Promoted the Ventura County News Channel (VCNC) as a trusted source of County news for the public and the media.
Content includes news stories (text), video, photos, social media and other information.

4. Maintained three countywide social media sites (Facebook, Twitter and Instagram) to increase outreach efforts.

5. Made presentations to the VCFPD S-203 Public Information class; Law and Public Service Academy; California
Assessor’s Association; Public Works Secretarial Seminar; the Public Relations Society of America (Gold Coast Chapter)
communications seminar for non-profits; and the Channel Islands Public Management Association for Human Resources.
6. Managed a countywide training organization for public sector and non-profit Public Information Officers (P1Os). Offered
quarterly training to develop PIO skills for current use but also to prepare the PIOs for deployment in the event of a major
disaster. There are currently just under 100 members.

7. Oversaw the review and update of the Public Information Annex to the County’s Emergency Operations Plan.

8. Oversaw an executive committee of County PIOs that establishes policies and procedures for inter-departmental
communications during emergencies or other events affecting numerous county agencies (e.g., measles outbreak).
Committee outreach is to smaller agencies or departments without full-time PIOs.

9. Oversaw content of the County’s public website and the MyVCWeb intranet site.

10. Assisted in the development of the Ventura County Recovers website.

11. Maintained relationships with local and regional media through interviews; document and research requests; and story
pitches.

12. Published the November 2017 edition of the State of the County report.

SERVICE EXCELLENCE:

1. Coordinated Training of additional 50 Lean Six Sigma Champions, 100 Yellow Belts, 60 Green Belts, and 40 Lean Project
Managers

2. Supported additional process improvement events: approximately 90 improvements with a value of approximately
$2,000,000

3. Coordinated and collected county-wide customer satisfaction ratings

4. Provided training, presentations, and outreach to multiple partner organizations such as California State Association of
Counties, CSU Channel Islands, and Cal Poly SLO

5. Conducted ongoing Lean training class for the Project Leadership Academy

ECONOMIC VITALITY:

1. Completed the first ever Economic Vitality Strategic Plan for the County of Ventura

2. Formed a Steering Committee and began implementation of the Economic Vitality Strategic Plan

3. Created a new “Permit Navigator” position within the CEQ's office to support customers through the permitting process
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Objectives

GOVERNMENT AFFAIRS:

1. Develop State and Federal Legislative Agendas and Platforms to pursue sound and effective local government through
the legislative process.

PUBLIC INFORMATION OFFICE:

1. Develop an updated County brand identity and County Seal.

2. Continue to develop crisis communication plans.

3. Continue to manage content for the Ventura County Recovers website and assist in recovery activities.

4. Continue to write, coordinate and edit material for the Ventura County News Channel.

5. Continue to research, write and produce informative videos for the online program “Featuring Ventura County” to be
viewed on the Ventura County News Channel.

6. Research, write, print and distribute the County of Ventura State of the County report and other publications.

7. Ongoing: News releases, website, social media, presentations, advertisements, flyers, etc.

8. Work with the Emergency Planning Council on public information matters as chair of the Public Information and Education

committee.

9. Work to elevate the position of Public Information Officer in California through my work as a director for the California
Association of Public Information Officials.

10. Improve outreach to the county’s Spanish-speaking communities through the increased use of translated materials.

SERVICE EXCELLENCE:

1. Provide at least 20 days of training for County staff

2. Continue to provide training and outreach to partner organizations

3. Work with agencies to support continued cost savings of at least $2 million each year
4. Coordinate the creation/update of a new Countywide strategic plan

ECONOMIC VITALITY:

1. Oversee implementation of the Economic Vitality Strategic Plan

2. Report progress to the Board of Supervisors on the implementation of the Economic Vitality Strategic Plan
3. Complete process improvements specifically designed to improve service to the business community

4. Participate in the economic vitality portion of the General Plan Update

Performance Measures

Description Unit of Benchmark FY 2016-17 | FY 2017-18 | FY 2017-18 | FY 2018-19
Measure Actual Target Estimated Target

Continue to add content to Ventura County
News Channel in all areas - text, video and Months 12 12 12 12
photography
Continue to explore new grant
opportunities and pursue as appropriate Months 12 12 12 12 12
and as staff resources allow.
Produce updated State of the County Brochure 1 1 1 1
report
Promoting Economic Vitality through the
development and implementation of an
Economic Vitality Plan and communicating Reports ! ! ! ! !
progress annually to the BOS
Value realized through process Number (in 9 2 2 2 2
improvement per Year millions)
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Program Position Detail

Preliminary
FY 2018-19
Biweekly
Code Position/Class Salary Range FTE ATH
00108 | Deputy Executive Officer 4,472 6,262 1.00 1
00189 | Executive Assistant-CEO 2,349 3,289 1.00 1
00261 | County Executive Officer 11,078 11,078 1.00 1
00437 | Sr Deputy Executive Officer 4,914 6,880 1.00 1
00444 | Public Information Officer 3,762 5,267 1.00 1
00623 | Program Administrator Il 2,513 3,518 1.00 1
01642 | Program Management Analyst 3,893 5,451 1.00 1
TOTAL 7.00 7
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1014 - CEO DEPARTMENT ADMINISTRATION

FY 2016-17 FY 2017-18 FY 2017-18 FY 2018-19 Change from
Actual Adopted Estimated Preliminary  FY 2017-18
Actual Budget Adopted
SALARIES AND EMPLOYEE BENEFITS 1,503,144 1,476,870 1,586,442 1,667,631 190,761
SERVICES AND SUPPLIES 620,014 1,357,064 1,116,795 1,329,408 (27,656)
TOTAL EXPENDITURES 2,123,158 2,833,934 2,703,237 2,997,039 163,105
CHARGES FOR SERVICES 560,256 609,918 610,239 619,776 9,858
MISCELLANEOUS REVENUES 66 - - - -
OTHER FINANCING SOURCES 2,406 3,000 3,000 3,000 -
TOTAL REVENUES 562,728 612,918 613,239 622,776 9,858
NET COST 1,560,429 2,221,016 2,089,998 2,374,263 153,247
FULL TIME EQUIVALENTS - 12.00 - 12.00 -
AUTHORIZED POSITIONS - 12 - 12 -

Program Description

FISCAL AND ADMINISTRATIVE SERVICES: Provides fiscal services such as budgeting and accounting along with
administration and coordination of facilities, payroll, personnel, and information technology services for department program

areas.

Program Discussion

The FY 2018/19 Preliminary Budget reflects no major operational changes from the prior year Adopted Budget.
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Accomplishments

CEO Fiscal and Administration:

1. Provided fiscal and administrative services to County Executive Office, Board of Supervisors, Civil Service Commission,
Indigent Legal, Trial Counts, Redevelopment Successor Agency, Farm Advisor and the Grand Jury.

2. Assisted in the development of department program budgets, cost recovery rate calculations and workflow models for FY
2018-2019.

3. Collaborated with the Auditor-Controller’s Office on the completion of financial and statistical reports.

4. Collaborated with the Sheriff's Department - Office of Emergency Services (OES) and various departments on providing
fiscal support in facilitating the claims related to the Thomas Fire cost recovery.

5. Coordinated with internal and external auditors for various program audits.

6. Collaborated with the Disability Management and Information Technology Services Team in facilitating the Countywide
implementation of the Presagia Disability Management software. County Executive Office was one of the eight pilot
agencies in preparation for going live on February 5, 2018.

7. Provide fiscal and technical support in the development and implementation of the agenda management and record
keeping of the California Redevelopment Successor Agency Consolidated Oversight Board.

8. Facilitated the relocation of the HR-HCA staff to the new location at the Government Center.

CEO Information Technology Services:

1. Facilitated the Budget Preparation System (BPS) 3.10 for the 18/19 budget season. Including updating software releases,
new and modified reports and salary and benefits forecasting automation.

2. Develop and project manage the IT components to facilitate the Redevelopment Successor Agency agenda management
system.

3. Development of additional enhancements and features for the Lean Six application. Expanding employee access,
reporting, searching, data tracking and automating various Lean Six activities.

4. Assist with the successful development and deployment of an improved County of Ventura central HR & careers website.
5. Project manage and assist with the successful implementation of the Disability Management Division enterprise software.
6. Project management of the CEO HR FileNet expansion project allowing agency HR representatives secure online access
to employee records.

7. Development of an additional enhancements and features for Corporate Games 2018. Expanding employee participation,
registration and team management features.

8. Project management of the Women’s Economic Round Table Conference website.

9. Facilitated and assist with the project management for the technical components for the California Retired County
Employees Association Spring 2017 Conference.

10. Assist with the implementation for the LEAP SharePoint website.

11. Successfully project manage the HCA HR move from Knoll to HOA.

12. Successfully project manage the Employee Assistance Program eBooks website.

13. Successfully develop and project manage the Employee Assistance Program case management system application
enhancements.

14. Successfully development and project manage Senior Summit 2017.

15. Successfully project manage the implementation of HR Benefits Credit Card payment acceptance for Benefits
continuation.

16. Successfully project manage the implementation of Ventura County Regional Energy Alliance Green Button website.]
17. Provided IT support to County Executive Office, Board of Supervisors, Civil Service Commission, Farm Advisor and the
Grand Jury. This includes desktop/server, maintenance support and enhancement of existing CEO applications to meet
business needs and legislative requirements primarily to Wellness; Employee Assistance Program; Clerk of the Board portal;
Board meeting agenda system — SIRE; and HR- Disability Management.
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Objectives

CEO- Fiscal and Administration:

1. Continue to provide fiscal, administrative and information technology services to County Executive Office, Board of
Supervisors, Farm Advisor, Civil Service Commission and the Grand Jury.

2. Continue to assist with the development of department program budgets, cost recovery rate calculations and workflow
models.

3. Continue to provide fiscal and technical support in the development and implementation process of the agenda
management and record keeping of the California Redevelopment Successor Agency Consolidated Oversight Board.

4. Continue to collaborate with the Sheriff's Department - Office of Emergency Services (OES) and various departments in
providing fiscal support in facilitating the claims related to the Thomas Fire cost recovery.

CEO Information Technology Services:

1. Perform various CEO IT projects as prioritized and approved by management.

2. Continue to review the County of Ventura Continuity of Operations system “COOP.” Establish a road map for all agencies
to ensure all COOP content is up to date. Planning for continued agency COOP training.

3. Continue to provide IT support to the County’s Budget Preparation System.

4. Continue to provide IT support to CEO, Civil Service, Grand Jury, Board of Supervisor desktop/server users and various
system applications.

5. Continue to provide IT support for the Disability Management Division.

6. Develop and replace the following applications:

a. Wellness enrollment, tracking and reporting system

b. Clerk of the Board portal for case management, reporting and tracking processes

7. Project manage the implementation of the enterprise case management for HR Disciplinary, Discrimination and
Grievance.

8. Assist Risk Management with the technical requirements to implement an Enterprise Online Incident Reporting.

9. Project manage the implementation of a dedicated Deferred Compensation website.

Performance Measures

Description Unit of Benchmark FY 2016-17 | FY 2017-18 | FY 2_01 7-18 | FY 2018-19
Measure Actual Target Estimated Target
(Rr:tt(iandgf:); ;ussltf:vn;?rs )service satisfaction Percent 2 2 2 90 90
Program Position Detail
Preliminary
FY 2018-19
Biweekly
Code Position/Class Salary Range FTE ATH
00034 | Administrative Officer | 2,631 3,683 1.00 1
00108 | Deputy Executive Officer 4,472 6,262 1.00 1
00796 | Accounting Technician-CC 1,792 2,508 1.00 1
00797 | Senior Accounting TechnicianCC 1,926 2,696 2.00 2
00912 | Senior Accountant-MB 2,522 3,530 2.00 2
00946 | Manager, Accounting | 3,104 4,346 1.00 1
01338 | Management Assistant IV-C 2,012 2,817 2.00 2
01651 | Assist County Executive Ofcr 6,637 9,758 1.00 1
01710 | Staff/Services Manager Il 2,957 4,140 1.00 1
TOTAL 12.00 12
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1015 - CLERK OF THE BOARD OF SUPERVISORS

FY 2016-17 FY 2017-18 FY 2017-18 FY 2018-19 Change from
Actual Adopted Estimated Preliminary  FY 2017-18
Actual Budget Adopted
SALARIES AND EMPLOYEE BENEFITS 737,851 738,276 695,046 739,874 1,598
SERVICES AND SUPPLIES 412,744 436,714 431,584 428,916 (7,798)
TOTAL EXPENDITURES 1,150,595 1,174,990 1,126,630 1,168,790 (6,200)
REVENUE USE OF MONEY AND PROPERTY 8 - 3 - -
CHARGES FOR SERVICES 75,143 71,000 71,000 71,000 -
MISCELLANEOUS REVENUES 2 100 100 100 -
TOTAL REVENUES 75,153 71,100 71,103 71,100 -
NET COST 1,075,442 1,103,890 1,055,527 1,097,690 (6,200)
FULL TIME EQUIVALENTS - 7.00 - 6.00 (1.00)
AUTHORIZED POSITIONS - 7 - 6 (1)

Program Description

The Clerk of the Board Office (COB) maintains the official records for the Board of Supervisors, Air Pollution Control Board,
Air Pollution Control District Hearing Board, Assessment Appeals Board, City Selection Committee, Campaign Finance
Reform Officials, and Fire Protection District Board of Appeals.

The COB prepares, posts, and distributes meeting agendas; clerks meetings/proceedings; publishes notices, prepares the
official minutes; and retains official minutes, and meeting materials. The COB also maintains information regarding Boards
and Commissions that are established by the Board of Supervisors and the Air Pollution Control Board, which includes
information regarding the members and their terms of office.

For Assessment Appeals, the COB assist tax payers/applicants with the application process and hearing procedures,
certifies and notifies the State Board of Equalization of the last day of the regular filing period, ensures applications meet the
California State Board of Equalization’s filing requirements, schedules hearings before an Appeals Board or Hearing Officer,
issues subpoenas at the direction of the Board, prepares the minutes and transmits the final decisions of the Board or
Hearing Officer in writing to the applicant as legally required.

The COB files and maintains the Conflict of Interest Codes and Statement of Economic Interests (Form 700); processes
legal documents served on the County; maintains the Ventura County Codified Ordinance Code; and publishes legal notices
and ordinances.

Additionally, the Clerk of the Board provides attentive and courteous customer service to the public wanting access to
Boards/Commissions records, participate in meetings, file Form 700 or file an appeal.

Program Discussion
The FY 2018-19 Preliminary Budget reflects no major operational changes from the prior year Adopted Budget. However, for
FY 2018-19 there will be an additional position allocation for a Fixed Term Office Assistant.

Accomplishments

1. Scheduled 1,776 Assessment Appeal Hearings.

2. Received and processed 1,419 Assessment Appeals Applications in the fiscal year.
3. Received and processed 2,400 Statement of Economic Interest (Form 700).

4. Processed 72 Public Records Request in the fiscal year
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Objectives

1. Upgrade COB Public with improvements for Assessment Appeals.
2. Begin SIRE electronic content management system replacement.
3. Assist in the implementation and Clerk the newly created Ventura County Redevelopment Successor Agency Oversight

Board.

Performance Measures

Description Unit of Benchmark FY 2016-17 | FY 2017-18 | FY 2017-18 | FY 2018-19
P Measure Actual Target Estimated Target
Assessment Appeal Applications —
Average number of days Clerk mails
Applicant Notice of Hearing after Days 200 132 200 69 200
Application is Filed
Assessment Appeal Applications —
Average number of days Clerk Provides Days 45 86 45 123 45
Hearing Notice Prior to Hearing Date
Assessment Appeal Applications —
Aver_age_ number of days in which _ Days 100 15 2 9 2
Applications are processed and copy is
provided to the Assessor’s Office
Program Position Detail
Preliminary
FY 2018-19
Biweekly

Code Position/Class Salary Range FTE ATH
00108 | Deputy Executive Officer 4,472 6,262 1.00 1
00520 | Assist Deputy Clerk BOS 3,404 4,766 1.00 1
00704 | Deputy Clerk of The Board 1,971 2,760 3.00 3
01349 | Office Assistant II-C 1,369 1,917 1.00 1

TOTAL 6.00 6

183




COUNTY EXECUTIVE OFFICE
Budget Unit 1010, Fund G001
Michael Powers, County Executive Officer

1016 - CEO HUMAN RESOURCES

FY 2016-17 FY 2017-18 FY 2017-18 FY 2018-19 Change from
Actual Adopted Estimated Preliminary  FY 2017-18
Actual Budget Adopted
SALARIES AND EMPLOYEE BENEFITS 2,807,571 3,031,622 3,065,916 3,171,296 139,674
SERVICES AND SUPPLIES 1,250,378 1,244,384 1,572,469 1,302,387 58,003
OTHER CHARGES 78,221 78,679 78,679 71,456 (7,223)
FIXED ASSETS - - 204,000 - -
TOTAL EXPENDITURES 4,136,169 4,354,685 4,921,064 4,545,139 190,454
CHARGES FOR SERVICES 2,847,652 2,864,554 2,864,554 2,904,783 40,229
MISCELLANEOUS REVENUES 9,633 - 9,798 5,000 5,000
TOTAL REVENUES 2,857,285 2,864,554 2,874,352 2,909,783 45,229
NET COST 1,278,885 1,490,131 2,046,712 1,635,356 145,225
FULL TIME EQUIVALENTS - 24.00 - 24.00 -
AUTHORIZED POSITIONS - 24 - 24 -

Program Description

HUMAN RESOURCES: To provide professional leadership and services to agencies and departments in the planning,
acquisition, retention and development of a qualified workforce. Direct, assess, and modify the centralized and decentralized
recruitment and examination systems in accordance with the Civil Service principles and all applicable Federal, State and
local statutes, laws and regulations; provide recruitment and certification of qualified candidates and maintain recruitment
and examination files; administer the County’s classification/compensation plan; determine appropriate classification and
compensation, bargaining units, and Fair Labor Standards Act status; prepare and maintain classification specifications;
verify and maintain official employee files; and administer other legal mandates. Additionally, conduct comprehensive
programs in required training, general management and supervision, basic skills development improvement, organization,
and computer skills development and coordination.

Program Discussion
The FY 2018-19 Preliminary Budget reflects no operational or revenue changes from the prior year Adopted Budget.

Accomplishments

Recruitment

1. Updated Human Resources website to provide a user-friendly and inviting venue for applicants.

. Assisted the Probation Agency with streamlining recruitment efforts.

. Continued use of Social Media to recruit in accordance with Outreach Strategy Plan.

. Conducted outreach targeted to various job markets according to type of recruitment effort.

. Continued to provide training and add departments to the e-Performance system.

. Recruited, examined and facilitated hiring of 739 new employees and 1,344 promotions County-wide.

. VCHREP unit staff processed via computer and paperwork submissions: Keyed and filed 10,526 transactions, 967 new
employees, 336 rehires, 1324 promotions, 1,671 pay changes, 89 demotions, and 229 data changes not related to pay.
8. Hired 10 employees and promoted 23 in the County Executive Office.

9. County-wide Human Resources professionals reviewed and processed 37,805 applications, CEO staff processed 12, 925
of the 37,805 applications.

10. CEO staff conducted 5,429 of the 15,188 examinations conducted by County-wide Human Resources staff.

11. CEO staff contributed 3,338 of the 9,319 candidates placed on eligible lists.

12. CEO staff referred 3,340 of the 8,969 candidates referred County-wide.

13. CEO staff either reviewed or updated examination materials for each of the 527 recruitments conducted.

14. Met performance metrics and updated Standard Operations Procedures (SOP) Manual for recruitment as a measure to
streamline recruitment processes and add consistency.

15. Recruitment staff served as presenters for Management Nuts and Bolts.

16. Recruitment staff presented Human Resources Academy classes.

17. Updated examinations for new fiscal series classifications.

18. Updated various written exams, established a plan to identify and review the written exams which require the most
attention, and incorporate the revision of written exams into our reporting metrics.

~NOoO o WN
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19. Conducted internal audits of various decentralized County agencies in order to assess practices related to recruitment.

Training

1. Implemented 2 cohorts of the Leadership Excellence and Action Program (LEAP) to enhance executive leadership
succession planning preparedness.

2. Implemented quality improvement measures for LEAP.

3. Ongoing delivery of Manager Nuts & Bolts Training.

4. Established the Alliance for Linked Learning and placed 8 high school students into paid internships; providing them
experiential on the job learning creating a career pipeline for public service work.

5. Ongoing meetings of the Diversity and Inclusion Task Force.

6. Implemented Cultural Competency and Inclusion instructor-led curriculum into Nuts and Bolts elective classes.

7. Developing Cultural Competency and Inclusion Online Training.

8. The Diversity and Inclusion Task Force developed a Pilot Mentor Program for managers.

9. Developed MyVCWeb Diversity and Inclusion and Mentor Websites

10. Continued evaluation of County-wide training needs.

11. Continued implementation of Career Development, Supervision Basics, Nuts and Bolts, Computer Training, LCW
specialty courses, and HR Academy

12. Developed and Implemented new Training ToolBox Classes: Negotiation skills, Delegation for Supervisors, WorkSmart
with Office 365 (a partnership with IT), Mediating Employee Conflict for Managers and EQ in the Workplace.

13. Continued scheduling accommodations to assure mandatory course compliance for all agencies

14. Continued to facilitate the Workplace Security and Discrimination Prevention training courses for all County employees.
15. Developed and Implemented Online Workplace Security Training.

16. Continued to coordinate and ensure county-wide compliance for AB1825 Sexual Harassment Prevention training.

17. Rolled out AB1661 Sexual Harassment Training for elected and ensure COV is in compliance.

18. Rolled out AB 119, to notify Union Leaders of dates, times and locations of CEO HR New Employee Orientation dates

Classification and Compensation

1. Continued to provide classification reviews and conduct studies related to organizational design and efficiency.

2. Consistently met reclassification request performance metrics each quarter.

3. Consistently met classification change request performance metrics each quarter.

4. Continued to maintain a market-based compensation system through compensation studies/surveys, research, and
analysis.

5. Continued to maintain compliance with State and federal laws regarding compensation.

6. Continued to provide consultation to management classification, organizational design, and pay issues.

7. Continued to create new classification specifications when necessary.

8. Continued to update and revise existing classification specifications.

9. Continued to abolish old classification specifications which are no longer needed.

10. Continued to establish new classifications when the organization required.

11. Was responsive to requests from organizations requesting data and the completion of surveys related to classification
and compensation.

12. Conducted internal audits of various decentralized County agencies in order to assess practices related to classification.
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Objectives

Recruitment

1. Streamline recruitment processes to maintain and improve customer service and, in doing so, improve performance in
regard to current recruitment metrics.

2. Continue working toward staffing and retention approaches that support goals and needs of agencies County-wide while
applying best practices in Human Resources.

3. Continue implementation of Customer Service Model needs assessment.

4. Continue to provide guidance and training to agency/department staff on HR/Payroll Programs including enhancements to
VCHRP.

5. Continue development of collaborative partnerships with County agencies in regard to recruitment, retention, succession
planning, and other strategic staffing efforts.

6. Continue to represent the County in various administrative forums, as necessary.

7. Support County staff with training for e-Performance implementation.

Training

1. Continue development of training curriculum based on Department/Agency staffing development needs.

2. Roll out 2 cohorts of the Mentor Program

3. Establish online learning for mandatory trainings such as Discrimination Prevention/Sexual Harassment, Workplace
Security and Cultural Diversity and Inclusion.

4. Continue with implementation and performance measurement of Nuts & Bolts for Managers training courses.

5. Continue to provide, as needed, “Real Colors-Team Building” to offer more training opportunities to agencies.

6. Implement Leadership Excellence and Action Program initiative for senior level leaders - 2 cohorts

7. Roll out online Cultural Competency and Inclusion Online training

Classification and Compensation

1. Continue to administer the County’s classification and compensation plan.

2. Continue to maintain a market-based compensation system through compensation studies/surveys, research, and
analysis.

3. Continue to maintain compliance with State and Federal laws regarding compensation.

4. Continue to abolish class specifications which are no longer used.

5. Continue to update class specifications which require revision and review ones which have not been looked at for some
time.

6. Continue to meet performance measures for reclassification requests and class specification changes.

7. Create and administer a customer satisfaction survey to assist in prioritization of work and identification of opportunities for
enhanced efficiency.

8. Establish a plan to proactively identify and update the class specifications which require revision.

9. Convert existing records to pertinent to classification and compensation to an easy-to-access digital archive.

Performance Measures

Description Unit of Benchmark FY 2016-17 | FY 2017-18 | FY 2017-18 | FY 2018-19
P Measure Actual Target Estimated Target
Com.plle.te 70% of regru!tments from Percent 70 75 80 85 85
requisition to open within 35 days or less
Complete 80% of recruitments from open Percent 80 85 85 2 2

to certification within 35 days or less

Complete 85% of class specification

change requests within 35 days, from the

date package is received by Class & Percent 85 95 85 95
Comp to date the class spec changes are

made in NEOGOV

85

Complete 85% reclassification requests

within 35 days, from the date package is

received by Class & Comp to the date Percent 85 95 85 95
reclassification is communicated to

department

85
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Program Position Detail

Preliminary
FY 2018-19
Biweekly
Code Position/Class Salary Range FTE ATH
00107 | Chief Deputy Executive Officer 5,767 8,075 1.00 1
00391 Personnel Analyst | 2,397 3,355 2.00 2
00432 | Personnel Analyst Il 2,752 3,853 1.00 1
00437 | Sr Deputy Executive Officer 4,914 6,880 1.00 1
01173 | Program Assistant 2,285 3,199 1.00 1
01336 | Management Assistant |I-C 1,755 2,457 1.00 1
01338 | Management Assistant IV-C 2,012 2,817 1.00 1
01350 | Office Assistant IlI-C 1,569 2,197 1.00 1
01354 | Office Assistant IV-C 1,681 2,353 3.00 3
01492 | Personnel Assistant-NE 2,000 2,800 1.00 1
01642 | Program Management Analyst 3,893 5,451 3.00 3
01674 | Personnel Analyst llI 3,406 4,768 8.00 8
TOTAL 24.00 24
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1017 - HUMAN RESOURCES HCA

FY 2016-17 FY 2017-18 FY 2017-18 FY 2018-19  Change from
Actual Adopted Estimated  Preliminary  FY 2017-18
Actual Budget Adopted

SERVICES AND SUPPLIES - - -
TOTAL EXPENDITURES 0 - - -
MISCELLANEOUS REVENUES - - 6 -
TOTAL REVENUES - - 6 -
NET COST 0 . (6) .
FULL TIME EQUIVALENTS - 24.00 - 24.00
AUTHORIZED POSITIONS - 24 - 24

Program Description

HUMAN RESOURCES-HCA DIVISION: To provide professional leadership and services to the Health Care Agency (HCA)
in the planning, acquisition, and development of a qualified workforce. Direct, assess and modify as needed the recruitment
and examination systems in accordance with the Civil Service principles and all applicable Federal, State and local statutes,
laws and regulations; provide recruitment and certification of qualified candidates and maintain recruitment and examination
files; determine classification and compensation, bargaining units, and Fair Labor Standards Act status; and revise job
specifications. Coordinate with Health Care Agency’s Compliance Program regarding training in the Target Solutions system,
along with training on general management and supervision, basic skills development improvement, organization, and
computer skills development. Provide direction in the management of Health Care Agency employees’ leaves of absence,
workers’ compensation, return to work, and benefits programs. Provide direction and oversight, in coordination with CEO—
Labor Relations, regarding the Health Care Agency’s discipline, grievances, and internal complaints, along with other
employee relations matters.

Program Discussion
The FY 2018-19 Preliminary Budget reflects no operational or revenue changes from the prior year Adopted Budget.

Accomplishments

1. Increased the compliance rate for mandatory Discrimination Prevention training from approximately 30% to 85%.

2. Implemented the automated disability management software Presagia for leave of absence and return-to-work functions.
3. Coordinated and facilitated a Nuts & Bolts for Managers — Performance Management class for all HCA managers.

4. Supported the development and launch of the new HR website including how-to videos for applicants.

5. Completed audit of Certification pay for nurses to identify expired certifications and potential cost savings.

6. On-going coordination of recruitment efforts and outreach for the Health Care Agency’s various positions including hosting
a Nursing Job Fair.

7. Successfully relocated staff offices and resources from 2323 Knoll Drive to 800 S. Victoria.

8. Continued oversight of hiring process including new hire procedures, benefits enroliment and background checks.

9. Continued to facilitate new employee orientation for all Health Care Agency employees.

10. Provided on-going labor relations support such as investigating allegations of misconduct and determination of merit or
lack thereof with respect to contractually based grievances

11. Continued to provide guidance and implementation support on contractual initiatives such as the CNA Wage Grid.

12. Continued to provide guidance and training to Health Care Agency staff on HR including new activities.

13. Continued to represent the County in various administrative forums, as necessary.

14. Coordinated training programs to ensure Health Care Agency compliance with JCAHO or other regulatory entities.

15. Coordinated submission of Human Resources files for regulatory bodies auditing the Health Care Agency such as CDPH
and HRSA.

16. Continued to develop the new Return to Work unit which included tracking and maintaining work-related Worker’s
Compensation and work accommodation cases.

17. Continued implementation of automation software to convert paper personnel files to Electronic Content Management
(ECM).
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Objectives
1. Maintain commitment to timely and efficient hiring processes.

2. Continue to contemporize and leverage recruiting tools and technology.

3. Investigate and resolve allegations of misconduct within 30 days of notification, unless extenuating circumstances

develop.

4. Continue to represent the County in various administrative forums, as necessary.

5. Continue to improve/maintain recruitment metrics turnaround times.

6. Provide training and development opportunities for staff.
7. Continue conversion from paper personnel files to Electronic Content Management (ECM).
8. Continue the implementation of ePerformance to additional departments throughout HCA.

Program Position Detail

Preliminary
FY 2018-19
Biweekly
Code Position/Class Salary Range FTE ATH
00108 | Deputy Executive Officer 4,472 6,262 1.00 1
00391 Personnel Analyst | 2,397 3,355 1.00 1
00432 | Personnel Analyst Il 2,752 3,853 5.00 5
00939 | HCA Human Resources Manager 3,649 5,109 1.00 1
01337 | Management Assistant IlI-C 1,881 2,634 1.00 1
01354 | Office Assistant IV-C 1,681 2,353 5.00 5
01492 | Personnel Assistant-NE 2,000 2,800 4.00 4
01673 | Personnel Management Analyst 3,648 5,107 3.00 3
01674 | Personnel Analyst Il 3,406 4,768 3.00 3
TOTAL 24.00 24
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1018 - SUPPLEMENTAL RETIREMENT PLAN

FY 2016-17 FY 2017-18 FY 2017-18 FY 2018-19 Change from
Actual Adopted Estimated Preliminary  FY 2017-18
Actual Budget Adopted
SALARIES AND EMPLOYEE BENEFITS 205,483 208,579 202,006 216,181 7,602
SERVICES AND SUPPLIES 46,857 99,254 99,254 151,432 52,178
OTHER CHARGES 54,347 57,383 57,383 60,392 3,009
TOTAL EXPENDITURES 306,687 365,216 358,643 428,005 62,789
CHARGES FOR SERVICES 306,687 365,216 358,643 428,005 62,789
TOTAL REVENUES 306,687 365,216 358,643 428,005 62,789
NET COST - - - - -
FULL TIME EQUIVALENTS - 1.00 - 1.00 -
AUTHORIZED POSITIONS - 1 - 1 -

Program Description

The Supplemental Retirement Plan provides Safe Harbor retirement benefits to the County's Extra-Help, Intermittent and
Part-Time employees (working less than 64 hours biweekly) whose employment with the County does not otherwise entitle
them to retirement benefits under the County's 1937 Act Retirement Plan or the Social Security Act. The Plan further
provides early retirement incentive benefits to the County employees who retired early pursuant to periodic early retirement
incentive programs adopted by the County. In addition, the Plan provides supplemental retirement benefits to designated
elected department heads in order to provide pension benefits parity between elected and appointed officials. It is the
County's intent that this Plan will comply with the Omnibus Budget Reconciliation Act of 1990, and any subsequent
legislative changes, and will satisfy the requirements of a tax qualified pension plan under Internal Revenue Code Section
401(a).

Program Discussion
The FY 2018-19 Preliminary Budget reflects no operational or revenue changes from the prior year Adopted Budget.

Accomplishments

1. Completed Supplemental Retirement Plan actuarial valuation as of June 30, 2017, incorporating GASB 67 & 68 reporting
requirements.

2. Completed GASB Statement No. 67 Supplement to the June 30, 2017 Actuarial Valuation Report.

3. Conducted annual plan benefit audit to ensure benefit calculations are being completed in accordance with plan
regulations and proper factors are being utilized.

4. Prepared Plan narratives for FY 2016-17 CAFR.

5. Completed the calculation of department allocation of the Elected Department Head Actuarially Determined Contribution
(ADC) for the Budget Development Manual.

6. Completed the distribution of Minimum Required Distributions (MRD) to eligible participants as required by Federal
regulations.

7. Completed 415 limits testing for Elected Department Head benefit recipients.

8. Conducted semiannual investment reviews in compliance with the Investment Policy Statement.

9. Completed annual mailing to all separated Safe Harbor participants inclusive of application requests and pertinent plan
information.
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Objectives
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development manual.
9. Complete Minimum Required Distribution payments as required under federal regulations.

10. Conduct annual benefit mailing inclusive of application requests and pertinent plan information.

. Complete Supplemental Retirement Plan comprehensive actuarial valuation as of June 30, 2018.

. Conduct comprehensive Plan document review in preparation of submittal for IRS determination letter.
. Submit for IRS determination letter.
. Review options to lower employer costs.

. Prepare plan information for FY 2017-18 CAFR.
. Research possible plan design changes and distribution alternatives.

. Research alternative solutions for plan beneficiary record keeping.

. Calculate department allocation of the Elected Department Head Annual Developed Contribution (ADC) for the budget

11. Conduct annual plan benefit audit to ensure benefit calculations are being completed in accordance with plan regulations
and proper factors are being utilized.
12. Conduct semiannual investment reviews in adherence to the Investment Policy Statement.

13. Monitor 415 limits for Elected Department Head benefit recipients to ensure limit is not exceeded.

14. Participate in the PeopleSoft 9.2 upgrade for SRP functionality.

Program Position Detail

Preliminary
FY 2018-19
Biweekly
Code Position/Class Salary Range FTE ATH
00623 | Program Administrator || 2,513 3,518 1.00

TOTAL

1.00
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1019 - INDUSTRIAL RELATIONS

FY 2016-17 FY 2017-18 FY 2017-18 FY 2018-19 Change from
Actual Adopted Estimated Preliminary  FY 2017-18
Actual Budget Adopted
SALARIES AND EMPLOYEE BENEFITS 849,203 1,073,296 1,066,741 1,164,856 91,560
SERVICES AND SUPPLIES 99,770 215,025 341,590 245,631 30,606
TOTAL EXPENDITURES 948,973 1,288,321 1,408,331 1,410,487 122,166
CHARGES FOR SERVICES 116,729 119,398 119,398 119,503 105
TOTAL REVENUES 116,729 119,398 119,398 119,503 105
NET COST 832,244 1,168,923 1,288,933 1,290,984 122,061
FULL TIME EQUIVALENTS - 6.00 - 6.00 -
AUTHORIZED POSITIONS - 6 - 6 -

Program Description

The Labor Relations Unit oversees County interactions with representatives of the ten (10) different employee organizations
recognized and empowered to collectively bargain on behalf of County employees and/or otherwise advocate for those it/
they represent regarding wages, hours and other terms and conditions of employment. Members of the Unit actually conduct
the collective bargaining on behalf of the County, and advise/guide/assist County Agencies/Departments in application of the
provisions of the negotiated agreements and in observance of state and federal employment laws. Members of the Unit also
advise/assist County Agencies/Departments in the investigation of alleged misconduct and/or poor performance and may,
when deemed appropriate, present/advocate the County’s position before impartial Arbitrators, Commissions and

Administrative Law Judges.

Program Discussion

The FY 2018-19 Preliminary Budget reflects no operational or revenue changes from the prior year Adopted Budget.
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Accomplishments
1. Successfully “met and conferred” (bargained) prudent, “win-win” multi-year contracts with recognized labor organizations
representing the following bargaining units:

a. California Nurses Association — “Regular” Unit

b. California Nurses Association — “Per Diem” Unit

c. Ventura County Professional Peace Officers Association — “Patrol” Unit

d. Local 721 of the Service Employees International Union — “Student Workers” Unit
2. Prepared and initiated bargaining for successor contracts with the following recognized labor organizations for the
identified units

a. Local 2015 of the Service Employees International Union — “IHSS” workers

b. Ventura County Deputy Sheriffs Association — Deputy Sheriffs and DA Investigators

c. Specialized Peace Officers Association of Ventura County — Welfare Fraud & Medical Examiner investigators

d. Ventura County Professional Peace Officers Association — “Probation” Unit

e. Ventura County Professional Firefighters Association — all units

f. Ventura County Sheriff's Correctional Officers Association — Sheriffs Service Technicians Unit
3. Successfully bargained singular, but major, employment issues with recognized labor organizations

a. Meal Breaks — California Nurses Association

b. Shift Differential — California Nurses Association

c. “On-Call” Attorneys — Criminal Justice Attorneys Association of Ventura County

d. “Constructive Receipt” & Vacation/Annual Leave Redemption — Ventura County Deputy Sheriffs Association, Ventura
County Professional Peace Officers Association, Ventura County Sheriffs Correctional Officers Association

e. Investigative Assistant Class Series — Local 721 of the Service Employees International Union

f. Absorption of Oxnard City Fire Call Center into the Ventura County Fire Protection District — Local 721 of the Service
Employees International Union

g. Change from 24-hour to 12-hour Shifts in the Ventura County Fire Protection District's Communications Operations —
Local 721 of the Service Employees International Union

h. Protection of Market Based Premium Pay Inclusion in “compensation Earnable” calculations — Local 721 of the Service
Employees international Union
4. Worked with and/or refined/corrected work product of outside contractors to determine the County’s relative standing
within a variety of Labor Markets.
5. Coordinated with the County’s Agencies/Departments to respond to a number of EEOC/DFEH complaints without causing
either entity to file formal cases against the County.
6. Assisted the County’s Agencies/Departments on contractual grievances to produce resolutions supported by the
provisions of labor agreements.
7. Assisted the County’s Agencies/Departments in the investigation of allegations regarding misconduct or poor performance
and effectively advised on appropriate disciplinary measures to be applied in response to found misconduct or established
poor performance and, when necessary, advocated the County’s position before impartial Arbitrators and /or the Civil
Service Commission or assisted County Counsel in doing so.
8. Continued coordination with County Counsel on charges filed with the Public Employees Relations Board against the
County by labor organizations.
9. Encouraged professional development of staff through the completion of labor academies and attendance of conferences
on legal updates and case law within labor relations.
10. Refined, and led multiple presentations of, the “Civil Service, Discipline, and the Employee Assistance Program”
component of the County’s “Nuts and Bolts for County Managers” training program and updated and assumed a lead role in
presenting “Coaching, Counseling, & Corrective Action” Training Sessions for the “Supervision 6” courses.
11. Continued to build durable working relationships with both County line agencies/departments and the ten (10) labor
organizations that represent county employees via thirteen (13) labor contracts.
12. Successfully bargained prudent, “win-win” long-term (3-year) Memorandums of Agreement with SEIU-Local 721,
IUOELocal
501, and VEA.

Objectives

1. Successfully bargain the open contracts noted in #2 of 17/18 Accomplishments

2. Continue to improve working relationships with County line agencies/departments and the ten (10) labor organizations that
represent county employees through thirteen (13) labor contracts.

3. Establish an effective grievance and discipline tracking system.

4. Continue to secure appropriate and necessary professional training and certification of Labor Relations staff.
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Program Position Detail

Preliminary
FY 2018-19
Biweekly
Code Position/Class Salary Range FTE ATH
00243 | Labor Relations Manager 4,134 5,788 2.00 2
01173 | Program Assistant 2,285 3,199 1.00 1
01642 | Program Management Analyst 3,893 5,451 1.00 1
01651 | Assist County Executive Ofcr 6,637 9,758 1.00 1
01687 | Management Analyst Il 3,404 4,767 1.00 1
TOTAL 6.00 6
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1020 - DISABILITY MANAGEMENT

FY 2016-17 FY 2017-18 FY 2017-18 FY 2018-19 Change from
Actual Adopted Estimated Preliminary  FY 2017-18
Actual Budget Adopted
SALARIES AND EMPLOYEE BENEFITS 313,859 333,601 250,128 471,696 138,095
SERVICES AND SUPPLIES 70,755 133,889 158,212 146,603 12,714
FIXED ASSETS - - 524,201 - -
TOTAL EXPENDITURES 384,613 467,490 932,541 618,299 150,809
NET COST 384,613 467,490 932,541 618,299 150,809
FULL TIME EQUIVALENTS - 2.00 - 3.00 1.00
AUTHORIZED POSITIONS - 2 - 3 1

Program Description

The County Executive Office — Disability Management Division administers the Return-To-Work (RTW) Program. It provides
a support system for county departments related to Leave of Absences (LOA), RTW Program and transitional duty thereby
efficiently returning employees to productivity; improve employee morale and engagement; and maximize county’s
resources. The program provides a process to streamline communications to all core stakeholders; train managers by
providing them appropriate tools to remain compliant; and establish formal triggers for RTW when medically appropriate.
Additionally, the program establishes modifications for job categories; incorporate accommodation opportunities to assist in
returning employees to productive work; and create measures to track against established process and monitor outcomes.

Program Discussion

The FY 2018-19 Preliminary Budget reflects operational changes from the prior year Adopted Budget. Services and Supplies
are increasing by $138,095 due primarily to an additional position allocation for a Program Assistant that was approved by
the Board of Supervisors in FY 2017-18.

Accomplishments

1. VCHRP and Presagia interface 100% complete.

2. Implemented Presagia Countywide

3. Train all leave of absence coordinators for Presagia Implementation.

Objectives

1. Continue to utilize the available resources in the development of the Disability Management Division.

2. Develop a curriculum to integrate the program as part of the ongoing “Nut’s & Bolts” mandatory training to inform and
update managers and line supervisors on the regulatory standards.

3. Maintain Presagia and continue to utilize the system.

Program Position Detail

Preliminary
FY 2018-19
Biweekly
Code Position/Class Salary Range FTE ATH
00437 | Sr Deputy Executive Officer 4,914 6,880 1.00 1
00623 | Program Administrator Il 2,513 3,518 1.00 1
01174 | Senior Program Administrator 2,957 4,140 1.00 1
TOTAL 3.00 3
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1021 - CEO SUSTAINABILITY

FY 2016-17 FY 2017-18 FY 2017-18 FY 2018-19 Change from

Actual Adopted Estimated Preliminary  FY 2017-18
Actual Budget Adopted
SALARIES AND EMPLOYEE BENEFITS - - 301,519 351,576 351,576
SERVICES AND SUPPLIES - - 342,663 337,644 337,644
TOTAL EXPENDITURES - - 644,182 689,220 689,220
CHARGES FOR SERVICES - - 557,999 501,000 501,000
TOTAL REVENUES - - 557,999 501,000 501,000
NET COST - - 86,183 188,220 188,220
FULL TIME EQUIVALENTS - - - 3.00 3.00
AUTHORIZED POSITIONS - - - 3 3

Program Description

Program Description Narrative — 1021 Sustainability Activities

SUSTAINABILITY ACTIVITIES: County Sustainability Division staff manages the Ventura County Regional Energy Alliance
(VCREA), a JPA with membership consisting of the County of Ventura, several Ventura County Cities, special districts, and
school districts. VCREA is taking the lead in addressing good energy stewardship and sustainability practices in the Ventura
Region. VCREA coordinates and assists public agencies including local jurisdictions, schools, and special districts, as well
as businesses and residents of Ventura County to best utilize the many resources available to achieve its goal of creating a
more sustainable future for the entire region. Manages the Climate Protection Plan activities and responsibilities. Chairs the
Ventura County Sustainability Committee. Manages the emPower program, a comprehensive energy efficiency (EE)
financing program, in collaboration with Santa Barbara and San Luis Obispo Counties. Staff serves by assisting the Ventura
County Board of Supervisor’s representative to the Clean Power Alliance of Southern California our Community Choice
Energy (CCE) JPA that will procure alternative energy supplies to the residents of Ventura County.

Serves as Chair of the Watersheds Coalition of Ventura County (WCVC) — the 60-plus agency Integrated Regional Water
Management Planning group — responsible for bringing water/water related funding to Ventura County. Serves as the Project
Director for the Proposition 84 Integrated Regional Water Management (IRWM) Round 1 $17.5 million Implementation grant,
Round 2 $18 million Implementation grant, Drought Round $8.4 million Implementation grant, and the $12.3 million Final
Round Implementation grant.

Program Discussion
Unit 1021 was established in FY 2017-18 to account for the County’s Sustainability Activities. This unit houses 3 FTE’s with
total expenditures of $689,220 and total revenues of $501,000 for a net county cost of $188,220.
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Accomplishments
1. The Local Government Partnership (LGP) program is funded by California ratepayers and administered by VCREA to
serve the entire Ventura region - $335,000.

 Focus is primarily on local government partners — helped Cities and the County lead by example in addressing EE in their
own buildings

« Offered training and education - municipal staff, industry professionals, business

» Supported residents through community outreach and education

» Supported local businesses through the Ventura County Green Business program as well as Direct Install program

» Supported schools, community colleges, and special districts with their efforts to achieve their sustainability goals and
objectives
2. Via VCREA secured $427,544 in funding from the California Energy Commission for the continued development of
municipal and community Energy Action Plans (EAPSs) - and to provide free benchmarking and energy audits to businesses
via a pilot program, Business Energy Efficiency Pilot Program.
3. VCREA secured funding to support CA Long Term Energy Efficiency Strategic Plan: Benchmarking - $48,510 - VCREA
will be working with County and City energy managers to benchmark selected municipal buildings, set goals, and propose
potential EE project to meets those goals. Community EAPs - $124,969 - VCREA and the Cities of Ventura and Thousand
Oaks are working together to develop customized Community EAPs for each city. These plans will provide a template,
details, and lessons learned that can be utilized by other Cities when they are ready to develop EAPs.
4. The Beacon Award Program is a statewide program that provides support and recognition to California Cities and
Counties that are working to reduce greenhouse gas (GHG) emissions, save energy, and adopt policies and programs that
promote sustainability.
* VCREA documented, applied and secured awards for the following to its member cities: Camarillo - Sustainability Best
Practices: Platinum; County of Ventura - Agency Greenhouse Gas Reductions: Gold and Sustainability Best Practices:
Platinum; Moorpark - Sustainability Best Practices: Platinum; Ojai - Sustainability Best Practices: Gold; and City of Oxnard -
Sustainability Best Practices: Platinum.

Objectives

1. Manage the Ventura County Regional Energy Alliance program.

2. Partner local resources for residential, commercial, and municipal EE, serving as a one-source resource.

3. Manage the submittal of a 10-year, $54 million Tri-County Regional Energy Network proposal to the Public Utilities
Commission.

4. Manage the emPower comprehensive EE financing program in collaboration with Santa Barbara and San Luis Obispo
Counties.

5. Serve as the County representative for the Clean Power Alliance of Southern California.

6. Manage the Climate Protection Plan activities and responsibilities.

7. Follow and engage in Public Utility Commission proceedings relevant to our region’s mission and goals on energy.

8. Pursue regional funding for the Watersheds Coalition of Ventura County through the passage of Proposition 1 (water
bond) passed by California voters in 2014.

9. Manage the $17.5 million WCVC Integrated Regional Water Management (IRWM) Round 1 Implementation grant.
10. Manage the $18 million WCVC IRWM Round 2 Implementation grant.

11. Manage the $8.4 million WCVC IRWM Drought Round Implementation grant.

12. Manage the $12.3 million WCVC IRWM Final Round Implementation grant.

Future Program/Financial Impacts

Once the County receives approval of the Business Plan for a Regional Energy Network (3C-REN) there will need to be a
budget adjustment and zero net county cost position allocations to accommodate for contract acceptance and program
delivery and implementation.
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Performance Measures

Description Unit of Benchmark FY 2016-17 | FY 2017-18 | FY 2017-18 | FY 2018-19
P Measure Actual Target Estimated Target
Cert.ify Businesses via VCREA's Green Number 12 12 12 15
Business Program
Explore new grant opportunities and
pursue as appropriate and as staff Number 2 0 2
resources allow
Grow and Develop Stakeholder
Engagement on Sustainability Activities Number 8 8 8 4
Host Community Outreach Events on
Energy Efficiency and Sustainability Number 8 8 8 10
Program Position Detail
Preliminary
FY 2018-19
Biweekly
Code Position/Class Salary Range FTE ATH
00521 Technical Specialist IV-MB 1,856 2,598 1.00 1
00622 | Program Administrator | 2,243 3,141 1.00 1
01173 | Program Assistant 2,285 3,199 1.00 1
TOTAL 3.00 3
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FY 2016-17 FY 2017-18 FY 2017-18 FY 2018-19 Change from
Actual Adopted Estimated Preliminary  FY 2017-18
Actual Budget Adopted
SERVICES AND SUPPLIES 157,698 - 726,388 - -
OTHER FINANCING USES - 80,000 80,000 144,004 64,004
TOTAL EXPENDITURES 157,698 80,000 806,388 144,004 64,004
INTERGOVERNMENTAL REVENUE 157,698 80,000 687,606 144,004 64,004
MISCELLANEOUS REVENU