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General Fund
Budget 

Unit Agency/Department/Division

1600 Assessor  71
1500 Auditor-Controller  84
1000 Board of Supervisors 99

County Clerk and Recorder
1900 County Clerk and Recorder 105
1920 Elections 109

County Executive Office
1010 County Executive Office 113
1030 County Executive Office –Various Grants 141
1850 Civil Service Commission 144
1800 County Counsel 147
1700 Treasurer-Tax Collector 153

2800 Agricultural Commissioner 161
3700 Farm Advisor 172

3160 Health Care Agency: Animal Services 175
Public Works Agency

4000 Public Works Services General Fund 185
4040 Public Works Integrated Waste Management Division 192

Resource Management Agency
2900 RMA Operations 195
2910 RMA Planning 200
2920 RMA Building and Safety 209
2930 RMA Environmental Health Dept 216
2950 RMA Code Compliance  228
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BUDGET SUMMARIES

County Full Time Equivalent Positions by Budget Unit

OPERATING BUDGETS 

General Government and Support Services

Environmental Balance

Table of Contents



Budget 
Unit Agency/Department/Division

3500 Area Agency on Aging 233
County Executive Office

1090 Tobacco Settlement Program 241

Health Care Agency
3000 Administration and Support Services 243
3070 Medical Examiner 247
3090 Emergency Medical Services 250
3100 Public Health 256
3120 Women/Infants/Children 274
3140 Children’s Medical Services 277
3200 Mental Health  284
3220 Alcohol and Drug Programs 300
3240 Driving under The influence Programs 311

Human Services Agency
3410 Program Operations 316
3420 Direct Recipient Aid 335
3430 Transitional Living Center 343
3440 Public Administrator/Public Guardian 346
3600 Library Administration 349

1110 Trial Court Funding 351
2100 District Attorney 356
2000 Grand Jury 368
2220 Indigent Legal Service 371
2200 Public Defender 373

Sheriff
2500 Police Services 381
2550 Detention Services 407
2600 Probation Agency 418

1580 VCFMS Upgrade 457
1050 Special Accounts and Contributions 460
1060 Capital Projects 461
1070 General Purpose (Indirect) Revenue 462
1080 Debt Service 463
1100 General Fund Contingency 464
4500 Required Maintenance 465
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Health and Human Services

Table of Contents

Administration of Justice

Other General Fund



Non-General Funds
Budget 

Unit Agency/Department/Division

County Executive Office
1170 Co Successor Housing Agency 469
1210 Home Grant 471
1220 Community Development Block Grant 474
1230 HUD Emergency Shelter Grant 477
1240 HUD Continuuum of Care 479
2250 Department of Child Support Services 481
5160 Harbor Department: Fish and Game 487

Health Care Agency
3170 Spay/Neuter Program 489
3260 Mental Health Services Act 491

Human Services Agency
3450 Workforce Development 510
3460 IHSS Public Authority 516
3470 Domestic Violence 519

Public Works Agency
4080 Road Fund 522
4090 Stormwater Unincorporated 527
4460 Santa Rosa Road Assessment District 535

Sheriff
2570 Sheriff Inmate Welfare 537
2580 Sheriff Inmate Commissary 540

Library 
3610 Ventura County Library 542
3650 George D. Lyon Book Fund 558

Airports
5000 Oxnard Airport 559
5020 Camarillo Airport 564
5040 Capital Projects 570
5060 Camarillo Airport Roads and Lighting 573

General Services Agency
4760 Parks Department 574
4770 Oak View School Preservation & Maint District 579

Harbor Department
5100 Administration 581
5150 Harbor Capital Projects 595

Health Care Agency
3300 Ventura County Medical Center 597
3390 Ventura County Health Care Plan 610
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Other Funds

Enterprise Funds



Budget 
Unit Agency/Department/Division

County Executive Office

1300 Risk Management Administration 617
1310 Workers Compensation 620
1320 Liability Insurance 621
1400 Personnel Services 622
1410 Unemployment Insurance 626
1420 Medical Insurance 628
1430 Wage Supplement Plan 637

General Services Agency
4550 Heavy Equipment 639
4570 Fleet Services 642
4600 Administration 646
4620 Procurement 650
4640 Business Support 654
4660 Special Services 665
4700 Facilities & Materials 670
4720 Housekeeping/Grounds 678
4740 Facilities Projects 685

Information Technology Services Department
4800 Information Technology Services 688
4850 Network Services ISF 700

Public Works Agency
4400 Public Works Central Services  705
4450 Water and Sanitation Operations 720

2700 Fire Protection District 723
Public Works Agency

Various Watershed Protection District 734
Various Water and Sanitation Operations 768
Various Public Works County Service Areas 787

Resource Management Agency
2960 County Service Area #32 Onsite Wastewater Management 799

APPENDIX

Post Preliminary Budget Adjustments (Exhibit A) 801
Board Changes 817
Budget Resolutions and Appropriation Limits (Exhibit 3) 818
Agency/Department Organization Charts 829
Summary by Agency/Budget Unit 852
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Internal Service Funds

Special Districts
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Note: FY 2014-15 amounts do not include discontinued organizations



Note: FY 2014-15 amounts do not include discontinued organizations



Fund Balance History for the General Fund Summary C

FY 2011-12 FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16

Total Fund Balance 125,684,067   126,074,346   147,564,184   161,595,707   196,820,071   

Less 
Nonspendable

Long Term Loans/Notes Receivable 660,449          518,720          443,836          1,271,841       1,271,841       
IHSS Long Term Advance 1,950,000       1,950,000       1,950,000       

Restricted
General Reserve 9,000,000       9,000,000       9,000,000       9,500,000       -                  
Health Care 17,794,596     10,716,917     4,035,670       2,233,890       125,863          
Health Care-Gold Coast Loan -                  -                  7,200,000       7,200,000       7,200,000       
Fixed Asset Acquistions - Public Safety 4,500,000       2,072,094       

Assigned
Litigation 369,746          369,746          369,746          369,746          369,746          
Audit Disallowance 1,000,000       1,000,000       4,000,000       1,000,000       1,000,000       
Attrition Mitigation 4,090,000       5,000,000       8,000,000       2,916,300       3,000,000       
Program Mitigation -                  -                  1,550,000       3,433,807       16,751,300     
Homeless Programs 2,900,000       2,403,480       2,144,132       1,299,323       1,092,127       
Homeless Study 100,000          -                  -                  -                  -                  
Efficient Ventura County 222,444          222,444          222,444          222,444          222,444          
Revolving Funds -                  -                  231,400          231,400          231,400          
Fixed Asset (F/A) Acquistions 6,550,000       23,300,000     
F/A Acquistions-Todd Road Jail Health Facility 1,000,000       6,100,000       
Fixed Asset Investments Commitment 4,000,000       2,400,000       

Unassigned 89,346,832     96,843,039     108,416,956   113,916,956   129,733,256   

Total Fund Balance 125,484,067   126,074,346   147,564,184   161,595,707   196,820,071   

Total Available for Financing 200,000          -                  -                  -                  -                  
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COUNTY OF VENTURA 71 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 72 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 73 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 74 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 75 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 76 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 77 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 78 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 79 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 80 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 81 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 82 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 83 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 84 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 85 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 86 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 87 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 88 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 89 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 90 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 91 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 92 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 93 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 94 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 95 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 96 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 97 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 98 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 99 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 100 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 101 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 102 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 103 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 104 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 105 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 106 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 107 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 108 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 109 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 110 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 111 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 112 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 113 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 114 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 115 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 116 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 117 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 118 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 119 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 120 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 121 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 122 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 123 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 124 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 125 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 126 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 127 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 128 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 129 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 130 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 131 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 132 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 133 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 134 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 135 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 136 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 137 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 138 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 139 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 140 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 141 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 142 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 143 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 144 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 145 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 146 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 147 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 148 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 149 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 150 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 151 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 152 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 153 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 154 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 155 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 156 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 157 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 158 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 159 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 160 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 161 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 162 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 163 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 164 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 165 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 166 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 167 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 168 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 169 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 170 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 171 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 172 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 173 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 174 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 175 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 176 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 177 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 178 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 179 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 180 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 181 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 182 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 183 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 184 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 185 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 186 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 187 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 188 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 189 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 190 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 191 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 192 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 193 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 194 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 195 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 196 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 197 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 198 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 199 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 200 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 201 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 202 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 203 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 204 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 205 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 206 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 207 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 208 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 209 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 210 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 211 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 212 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 213 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 214 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 215 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 216 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 217 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 218 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 219 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 220 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 221 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 222 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 223 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 224 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 225 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 226 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 227 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 228 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 229 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 230 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 231 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 232 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 233 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 234 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 235 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 236 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 237 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 238 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 239 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 240 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 241 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 242 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 243 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 244 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 245 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 246 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 247 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 248 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 249 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 250 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 251 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 252 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 253 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 254 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 255 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 256 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 257 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 258 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 259 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 260 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 261 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 262 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 263 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 264 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 265 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 266 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 267 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 268 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 269 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 270 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 271 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 272 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 273 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 274 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 275 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 276 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 277 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 278 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 279 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 280 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 281 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 282 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 283 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 284 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 285 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 286 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 287 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 288 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 289 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 290 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 291 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 292 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 293 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 294 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 295 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 296 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 297 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 298 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 299 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 300 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 301 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 302 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 303 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 304 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 305 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 306 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 307 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 308 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 309 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 310 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 311 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 312 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 313 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 314 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 315 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 316 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 317 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 318 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 319 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 320 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 321 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 322 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 323 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 324 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 325 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 326 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 327 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 328 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 329 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 330 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 331 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 332 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 333 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 334 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 335 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 336 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 337 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 338 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 339 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 340 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 341 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 342 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 343 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 344 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 345 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 346 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 347 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 348 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 349 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 350 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 351 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 352 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 353 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 354 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 355 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 356 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 357 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 358 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 359 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 360 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 361 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 362 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 363 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 364 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 365 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 366 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 367 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 368 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 369 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 370 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 371 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 372 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 373 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 374 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 375 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 376 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 377 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 378 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 379 FY 2015-16 ADOPTED BUDGET



SHERIFF - SHERIFF POLICE SERVICES
Budget Unit 2500, Fund G001 

Geoff Dean, Sheriff

FY 2013-14 FY 2014-15 FY 2014-15 FY 2015-16 Change from
Actual Adopted Actual Adopted FY 2014-15

Budget Adopted

SALARIES AND EMPLOYEE BENEFITS 124,876,345 128,562,981 130,689,671 133,638,434 5,075,453

SERVICES AND SUPPLIES 24,095,483 24,518,237 24,158,136 26,326,288 1,808,051

OTHER CHARGES 835,006 622,364 808,263 334,052 (288,312)

FIXED ASSETS 1,095,540 350,000 1,836,465 260,000 (90,000)

OTHER FINANCING USES - - 9,9 - -

TOTAL EXPENDITURES 150,902,373 154,053,582 157,502,518 160,558,774 6,505,192

LICENSES PERMITS AND FRANCHISES 49,173 15,000 108,321 26,000 11,000

FINES FORFEITURES AND PENALTIES 1,362,089 1,630,531 1,385,002 1,581,531 (49,000)

REVENUE USE OF MONEY AND PROPERTY 6,735 - 1,598 - -

INTERGOVERNMENTAL REVENUE 26,403,613 25,360,149 28,302,838 27,500,868 2,140,719

CHARGES FOR SERVICES 53,651,999 55,269,000 54,501,383 55,910,000 641,000

MISCELLANEOUS REVENUES 304,292 266,100 606,648 303,100 37,000

OTHER FINANCING SOURCES 176,594 - 396,595 - -

TOTAL REVENUES 81,954,495 82,540,780 85,302,384 85,321,499 2,780,719

NET COST 68,947,879 71,512,802 72,200,134 75,237,275 3,724,473
FULL TIME EQUIVALENTS - 732.05 - 730.05 (2.00)

AUTHORIZED POSITIONS - 746 - 744 (2)

Budget Unit Description
The Police Services budget unit consists of three operational groups; Administration, Patrol Services, and Special Services. 
Administration establishes department policy and provides general administration. Support Services augments 
Administration by overseeing recruitment, training, personnel, accounting & budgeting, and internal affairs. Patrol Services 
provides police services for the unincorporated area, as well as for the contract cities of Thousand Oaks, Moorpark, 
Camarillo, Fillmore, and Ojai. Special Services administers detectives, narcotics, search and rescue, forensic laboratory, air 
unit, photography lab, and the information services bureau.

Executive Summary of Programs

Program Title Appropriations Revenue Net Cost FTE
2501 - ADMINISTRATION 3,387,699 3,364,987 22,712 4.00

2503 - SUPPORT SERVICES 14,934,979 8,910,229 6,024,750 67.00

2505 - OFFICE OF EMERGENCY SERVICES 696,751 696,751 - -

2507 - RECORDS 2,757,412 251,000 2,506,412 29.00

2521 - EAST COUNTY PATROL 45,936,634 36,336,792 9,599,842 205.00

2523 - CENTRAL COUNTY PATROL 19,329,674 16,339,545 2,990,129 91.50

2525 - GANG UNIT 1,760,590 1,760,590 7.00

2527 - WEST COUNTY PATROL 35,666,594 11,931,759 23,734,835 162.55

2529 - MAJOR CRIME INVESTIGATIONS 16,673,024 4,876,597 11,796,427 62.00

2541 - TECHNICAL SERVICES 2,810,918 731,871 2,079,047 22.00

2543 - FORENSIC SERVICES 6,745,010 981,131 5,763,879 41.00

2545 - AVIATION UNIT 4,656,377 699,317 3,957,060 13.00

2547 - INFORMATION SERVICES AND CRIME ANALYSI 5,203,112 201,520 5,001,592 26.00

Total 160,558,774 85,321,499 75,237,275 730.05
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2501 - ADMINISTRATION

FY 2013-14 FY 2014-15 FY 2014-15 FY 2015-16 Change from
Actual Adopted Actual Adopted FY 2014-15

Budget Adopted

SALARIES AND EMPLOYEE BENEFITS 777,741 737,514 1,016,963 1,158,283 420,769

SERVICES AND SUPPLIES 231,919 2,242,262 330,765 2,229,416 (12,846)

TOTAL EXPENDITURES 1,009,660 2,979,776 1,347,729 3,387,699 407,923

INTERGOVERNMENTAL REVENUE 2,477,392 3,364,987 3,364,987 3,364,987 -

TOTAL REVENUES 2,477,392 3,364,987 3,364,987 3,364,987 -

NET COST (1,467,732) (385,211) (2,017,258) 22,712 407,923
FULL TIME EQUIVALENTS - 4.00 - 4.00 -

AUTHORIZED POSITIONS - 4 - 4 -

Program Description
ADMINISTRATION: Includes the Office of the Sheriff, legislative tracking, research & planning, policy development, and the 
public information officer.

Program Discussion
The FY 2015-16 Preliminary Budget reflects no material operational or revenue changes from the prior year Adopted Budget.
Normal cost of living and market based allowances are included in the Preliminary Budget with proportionate revenue 
offsets.

Program Position Detail

Code Position/Class
Biweekly 

Salary Range

Adopted 
FY 2015-16

FTE ATH

00550
01173
01760
01995

Deputy Sheriff 
Program Assistant 
Sheriff 
Undersheriff

TOTAL

2,708

2,116

10,339

6,258

3,780

2,963

10,340

8,761

1.00

1.00

1.00

1.00

4.00

1

1

1

1

4
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2503 - SUPPORT SERVICES

FY 2013-14 FY 2014-15 FY 2014-15 FY 2015-16 Change from
Actual Adopted Actual Adopted FY 2014-15

Budget Adopted

SALARIES AND EMPLOYEE BENEFITS 11,772,389 12,337,580 12,378,077 12,250,111 (87,469)

SERVICES AND SUPPLIES 2,444,209 2,680,593 2,435,656 2,684,868 4,275

OTHER CHARGES 129,752 307,364 300,984 - (307,364)

FIXED ASSETS 88,647 - 8,495 - -

TOTAL EXPENDITURES 14,434,998 15,325,537 15,123,213 14,934,979 (390,558)

REVENUE USE OF MONEY AND PROPERTY 4,895 - - - -

INTERGOVERNMENTAL REVENUE 7,569,827 7,328,286 8,375,765 8,759,229 1,430,943

CHARGES FOR SERVICES 499,741 287,000 436,733 138,000 (149,000)

MISCELLANEOUS REVENUES 17,321 13,000 14,925 13,000 -

TOTAL REVENUES 8,091,784 7,628,286 8,827,423 8,910,229 1,281,943

NET COST 6,343,214 7,697,251 6,295,790 6,024,750 (1,672,501)

FULL TIME EQUIVALENTS - 69.00 - 67.00 (2.00)

AUTHORIZED POSITIONS - 69 - 67 (2)

Program Description
SUPPORT SERVICES: Includes personnel, accounting, internal affairs, recruitment, psychological services, and training.

Accomplishments
- Human Resources/Background Investigations no longer utilize the pre-employment screening "Predictive Index"
- Met our goal of properly managing the budget, accurately tracking expenditures and remaining fiscally responsible.
- Two internal audits were completed: 1) jail cooks and 2) VisionTek "chat logs."
- Many Lexipol policies were updated during the period and all department members were notified of the revisions.
- Emphasis placed on recruitment this past FY, particularly towards females, minorities and military veterans. Background 
investigators/recruiters continued to attend the Roadrunner Sports Ladies Night Out events, job fairs at colleges and military
bases, including NBVC and Camp Pendleton.
- HR Background Investigator's manual was completed
- CIT oversight moved to Patrol Division
- Sheriff's Wellness Program brought forth healthier food options in staff dining, added 'boot camp' classes to the cross-fit 
schedule for those who want to work out at a less intense pace
- Recently opened up the East Valley cross-fit gym and have classes scheduled.
- County of Ventura worked with the Lifetime Wellness Committee to partner with the jail to do over 50 (staff) wellness 
profiles.
- Remodeled the Ojai fitness room earlier this year.
- We now have four DRE (Drug Recognition Expert) instructors and over 25 Drug Recognition Experts Department wide.
- We have made great strides this last year in hosting classes that we have not previously hosted and are networking 
through CPOA (Calif. Peace Officers Assoc.), JRIC (Joint Regional Information Center), Alan Hancock College, Santa Maria 
PD and others to advertise their pertinent classes and have them advertise ours.
- Our FOS (Force Option Simulator) training cadre grew by three instructors this year as did our First Aid Instructors and has 
transitioned from American Red Cross to American Heart Association (for cost savings). FOS has grown significantly as we 
are now loaning our mobile FOS theatre to other agencies, such as Oxnard, Simi, and Ventura.
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Objectives
- Review of IA policies and procedures.
- Reconfigure 3rd Floor workspace.
- 69 PC, 148 PC, 245 PC and 243 PC arrest audit.
- 11550 arrest audit.
- Efforts currently underway to affiliate with Ventura College with the Basic Academy class. Target date to fully integrate is 
October 2015. Talks have also begun with Ventura College to begin a relationship hosting a Reserve Academy at the 
Training Center.
- Preparing for the POST Basic Academy audit (BCCR - Basic Course Certification Review) scheduled for late this year. 
Currently completing a self-assessment as part of that process.

Program Position Detail

Code Position/Class
Biweekly 

Salary Range

Adopted 
FY 2015-16

FTE ATH

00020
00031
00043
00523
00550
00623
01057
01173
01293
01296
01331
01332
01333
01345
01347
01490
01492
01539
01556
01674
01698
01780
01955
02069
02076
02085

Administrative Aide 
Administrative Assistant II 
Commander
Sheriff's Bureau Manager I 
Deputy Sheriff
Program Administrator II 
Senior Deputy Sheriff 
Program Assistant
Fiscal Assistant IV 
Fiscal Technician II 
Management Assistant I
Management Assistant II 
Management Assistant III 
Office Assistant III
Office Assistant IV 
Administrative Assistant I-NE 
Personnel Assistant-NE 
Sheriff's Service Tech II
Manager-Sheriff Personnel Svcs 
Personnel Analyst III
Sheriff's Captain 
Sheriff's Sergeant
Photographic/Imaging Svcs Tech 
Fiscal Manager I
Accounting Officer IV 
Fiscal Specialist III

TOTAL

1,284

1,758

4,935

4,330

2,708

2,330

3,969

2,116

1,228

1,453

1,201

1,354

1,456

1,201

1,291

1,599

1,777

1,556

3,390

3,012

4,292

3,532

1,459

2,824

2,260

1,957

1,797

2,466

6,910

6,062

3,780

3,262

4,167

2,963

1,719

2,033

1,679

1,895

2,037

1,679

1,805

2,237

2,489

2,341

4,746

4,218

6,009

4,952

2,040

3,731

2,894

2,505

1.00

3.00

1.00

2.00

6.00

1.00

8.00

1.00

5.00

4.00

1.00

2.00

1.00

1.00

2.00

1.00

1.00

3.00

1.00

2.00

4.00

9.00

1.00

2.00

3.00

1.00

67.00

1

3

1

2

6

1

8

1

5

4

1

2

1

1

2

1

1

3

1

2

4

9

1

2

3

1

67
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2505 - OFFICE OF EMERGENCY SERVICES

FY 2013-14 FY 2014-15 FY 2014-15 FY 2015-16 Change from
Actual Adopted Actual Adopted FY 2014-15

Budget Adopted

SALARIES AND EMPLOYEE BENEFITS 10,149 - - - -

SERVICES AND SUPPLIES 849,571 100,417 655,007 352,699 252,282

OTHER CHARGES 705,254 300,000 491,174 334,052 34,052

FIXED ASSETS 447,133 100,000 13,392 10,000 (90,000)

TOTAL EXPENDITURES 2,012,107 500,417 1,159,573 696,751 196,334

INTERGOVERNMENTAL REVENUE 2,012,898 500,417 1,096,902 696,751 196,334

TOTAL REVENUES 2,012,898 500,417 1,096,902 696,751 196,334

NET COST (791) - 62,671 - -

Program Description
Provides for the processing of costs associated with grants managed by the Sheriff's Office of Emergency Services.
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2507 - RECORDS

FY 2013-14 FY 2014-15 FY 2014-15 FY 2015-16 Change from
Actual Adopted Actual Adopted FY 2014-15

Budget Adopted

SALARIES AND EMPLOYEE BENEFITS 1,944,735 2,153,164 1,991,666 2,354,418 201,254

SERVICES AND SUPPLIES 481,994 395,731 515,473 402,994 7,263

FIXED ASSETS - - 14,862 - -

TOTAL EXPENDITURES 2,426,729 2,548,895 2,522,001 2,757,412 208,517

LICENSES PERMITS AND FRANCHISES 43,326 15,000 106,027 26,000 11,000

MISCELLANEOUS REVENUES 232,986 200,000 277,317 225,000 25,000

TOTAL REVENUES 276,312 215,000 383,344 251,000 36,000

NET COST 2,150,417 2,333,895 2,138,656 2,506,412 172,517

FULL TIME EQUIVALENTS - 29.00 - 29.00 -

AUTHORIZED POSITIONS - 30 - 30 -

Program Description
RECORDS: Provides all law enforcement agencies and courts in Ventura County with a central repository of criminal 
records. This 24-hours per day, 7-days per week operation maintains the countywide automated Wants/Warrants System on 
individuals, and formal probation conditions on those persons convicted of crimes.

Accomplishments
- Meeting 3-day (average) for processing of PC 290 registrant and CCW applicant files.
- Hosted CA-DOJ trainings: CCPOR training for all Ventura County Law Enforcement Agencies to begin entry of Protective 
Order, RAP Sheet Interpretation for all law enforcement, and CLETS Train the Trainer and Agency Coordinator.
- CA-DOJ accepted application for migration to new CLETS message switch and have successfully transferred 70 
mnemonics.

Objectives
- Implement SmartJustice, a secure and reliable web-based statewide information sharing system that will connect 58 county 
law enforcement and 58 probation systems throughout California.
- Establish training program for Records personnel utilizing POST, CA-DOJ and Ventura County in-house courses and 
trainings.
- Successful transition to new CAD and field reporting software impacting report, archival, and search processes.
- Continuation of CLETS development encompassing: pooling, internal controls, and update of documentation for other 
agencies ACC information and connectivity to County Message Switch.

Future Program/Financial Impacts
- Increase of LiveScan applicants as related to CCW permits along with additional workload of increase data entry fields and 
two-party entry verification of PC290 registrants related to CSAR database.
- Staff time spent on increase in more in-depth public records request for audio, video, and data analysis and increases in 
applications for U and T Visas.
- Identify alternative storage options for CCW files and BI files; either off-site or electronic solution, as physical storage space 
has reached maximum capacity.
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Program Position Detail

Code Position/Class
Biweekly 

Salary Range

Adopted 
FY 2015-16

FTE ATH

00497
00499
00500
00502
00524
00623
00790

Senior Sheriff Records Sprvsr 
Sheriff Records Supervisor 
Senior Sheriff Records Spec 
Sheriff Records Specialist II 
Sheriff's Senior Manager II 
Program Administrator II 
Sheriff Fingerprint Specialist

TOTAL

1,529

1,388

1,262

1,174

3,831

2,330

1,294

2,140

1,943

1,766

1,643

5,364

3,262

1,811

1.00

3.75

5.00

14.50

1.00

1.00

2.75

29.00

1

4

5

15

1

1

3

30
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2521 - EAST COUNTY PATROL

FY 2013-14 FY 2014-15 FY 2014-15 FY 2015-16 Change from
Actual Adopted Actual Adopted FY 2014-15

Budget Adopted

SALARIES AND EMPLOYEE BENEFITS 39,035,289 38,872,223 40,637,390 41,202,939 2,330,716

SERVICES AND SUPPLIES 4,812,957 4,477,728 4,553,668 4,733,695 255,967

FIXED ASSETS 147,071 - 237,415 - -

TOTAL EXPENDITURES 43,995,317 43,349,951 45,428,472 45,936,634 2,586,683

FINES FORFEITURES AND PENALTIES 1,718 - 570 - -

INTERGOVERNMENTAL REVENUE 2,304,942 2,232,624 2,415,548 2,821,792 589,168

CHARGES FOR SERVICES 31,900,518 33,192,000 32,571,193 33,515,000 323,000

OTHER FINANCING SOURCES 289 - - - -

TOTAL REVENUES 34,207,467 35,424,624 34,987,311 36,336,792 912,168

NET COST 9,787,850 7,925,327 10,441,161 9,599,842 1,674,515

FULL TIME EQUIVALENTS - 206.00 - 205.00 (1.00)

AUTHORIZED POSITIONS - 211 - 210 (1)

Program Description
PATROL SERVICES: Provides police and traffic enforcement services for five cities under contract and police services for all 
unincorporated areas within the county. Specific operations include the watch commanders, gang and special enforcement 
units, general investigations, K-9 program, SWAT, the Office of Emergency Services, the Sheriff's Communication Center, 
resource centers, crime prevention, the Crisis Intervention Team, the Mounted Patrol Team, community oriented policing 
programs, school resource officers, bicycle patrol, reserve deputies and a variety of volunteer groups specific to each 
community served. EAST COUNTY PATROL: Includes law enforcement services for the City of Thousand Oaks, the City of 
Moorpark and the unincorporated areas in the southeast portion of the county (Oak Park, Bell Canyon, Santa Susana, Box 
Canyon, Santa Rosa Valley).

Accomplishments
-Updated the interview room surveillance system in Moorpark and East County Detective areas.
-Deployed additional License Plate Readers (ALPRs) for our patrol cars.
-Participated in the Office of Traffic Safety DUI checkpoints.
-Implemented social media virtual neighborhood watch known as "Next Door".
-Participated in Active Shooter and Threat Assessment trainings (real time training at California Lutheran University and the 
Oaks shopping center.
-Implemented "next generation" Voice Activated Dispatch-Radio Alarm (VARDA) as a covert means of identifying criminal 
activity in real-time sequences for predetermined targets.
-Increased the number of certified drug recognition experts (DRE).
-Coordinated a multi-agency social host forum (underage drinking prevention) for other cities and counties.
-Installed a cross-fit gym.
-Realigned investigations staffing allowing more focus on felony investigations.
-Continued to develop, equip, and assign the Moorpark Bike Team during regular shift hours.
-Upgraded surveillance capabilities for the Moorpark Station Investigative Bureau with additional purchase of covert 
cameras.
-Continued collaborative partnership with the California Highway Patrol in commercial vehicle enforcement within the City of 
Moorpark.
-Continued to deter credit card skimming operation within the City of Moorpark through the task force approach using 
community volunteers, businesses, and law enforcement personnel.
-Established a Fraud Hotline for the citizens of Moorpark and other areas of the county.
-Continued to assist in the collaborative efforts between the City of Moorpark and the Moorpark Unified School District 
(MUSD) to retain a full time School Resource Officer at MUSD primarily at the Moorpark High School.
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Objectives
-Decrease response times for the city of Thousand Oaks.
-Work with social services and city attorneys to reduce homelessness and panhandling.
-Complete compliance checks on local retail business regarding massage, alcohol, and tobacco.
-Maintain railroad-crossing safety through a program called "Operation Lifesaver."
-Provide emergency response kits ("go-bags") to all the schools in the Oak Park Unified School District.
-Install new security cameras in the front of station to increase citizen safety while using dispatch phones after hours.
-Increase patrol's usage of Intelligence Led Policing (ILP) data bases (iCop, Real Time Crime Map, Etc.).
-Purchase additional Automated License Plate Readers (ALPRs) for patrol units, traffic trailers, and other crime prevention 
and apprehension equipment.
-Increase the number of covert and overt cameras deployed in East County patrol in partnership with Technical Services Unit 
and Advanced Real Time Information Center (ARTIC).
-Apply for and receive an agency-wide Office of Traffic Safety Grant for all contract cities.
-Partner with Department of Alcohol Beverage Control and apply for funding through their Grant Assistance Program.
-Upgrade interview rooms.
-Rotate, with greater frequency, deputies through the career enhancement positions.
-Develop and institute suicide prevention training for school aged children.
-Work with GSA to refurbish the East County Sheriff's Station.
-Increase efficiency by utilization of SharePoint and other technology.
-Rewrite the Field Training Manual and have it approved by the State of California Peace Officer Standards and Training 
(POST) Division.
-Remodel the Moorpark Police Station gym to promote the Sheriff's Wellness Program.

Future Program/Financial Impacts
-Keeping pace with the technology costs associated with Intelligence Led Policing (cost unknown).
-Collaboration with other law enforcement agencies for the disbursement of realignment funding for addressing serious 
habitual offenders in the communities ($92,000 for Sheriff's Office).
-Grant Assistance Program, apply for $99,000 Grant.
-Office of Traffic Safety grant, apply for $500,000.
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Program Position Detail

Code Position/Class
Biweekly 

Salary Range

Adopted 
FY 2015-16

FTE ATH

00020
00031
00043
00328
00502
00550
01057
01331
01332
01333
01365
01490
01539
01611
01690
01698
01780

Administrative Aide 
Administrative Assistant II 
Commander
Assistant Sheriff
Sheriff Records Specialist II 
Deputy Sheriff
Senior Deputy Sheriff 
Management Assistant I 
Management Assistant II 
Management Assistant III 
Sheriff Cadet II 
Administrative Assistant I-NE 
Sheriff's Service Tech II 
Administrative Assistant III 
Crime Analyst II
Sheriff's Captain 
Sheriff's Sergeant

TOTAL

1,284

1,758

4,935

5,578

1,174

2,708

3,969

1,201

1,354

1,456

939

1,599

1,556

1,934

2,195

4,292

3,532

1,797

2,466

6,910

7,810

1,643

3,780

4,167

1,679

1,895

2,037

1,310

2,237

2,341

2,712

2,910

6,009

4,952

2.00

1.00

2.00

1.00

3.00

94.00

50.00

1.00

1.00

1.00

7.00

4.00

7.00

1.00

2.00

4.00

24.00

205.00

2

1

2

1

3

94

50

1

1

1

12

4

7

1

2

4

24

210
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2523 - CENTRAL COUNTY PATROL

FY 2013-14 FY 2014-15 FY 2014-15 FY 2015-16 Change from
Actual Adopted Actual Adopted FY 2014-15

Budget Adopted

SALARIES AND EMPLOYEE BENEFITS 16,734,409 17,254,628 16,968,201 17,827,989 573,361

SERVICES AND SUPPLIES 1,533,146 1,401,033 1,455,489 1,501,685 100,652

FIXED ASSETS - - 19,529 - -

TOTAL EXPENDITURES 18,267,555 18,655,661 18,443,219 19,329,674 674,013

INTERGOVERNMENTAL REVENUE 1,089,065 1,089,065 1,089,065 1,089,065 -

CHARGES FOR SERVICES 14,331,191 14,900,000 14,779,969 15,250,480 350,480

MISCELLANEOUS REVENUES 28,668 - 6,296 - -

TOTAL REVENUES 15,448,924 15,989,065 15,875,329 16,339,545 350,480

NET COST 2,818,631 2,666,596 2,567,890 2,990,129 323,533

FULL TIME EQUIVALENTS - 89.50 - 91.50 2.00

AUTHORIZED POSITIONS - 93 - 95 2

Program Description
PATROL SERVICES: Provides police and traffic enforcement services for five cities under contract and police services for all 
unincorporated areas within the county. Specific operations include the watch commanders, gang and special enforcement 
units, general investigations, K-9 program, SWAT, the Office of Emergency Services, the Sheriff's Communication Center, 
resource centers, crime prevention, the Crisis Intervention Team, the Mounted Patrol Team, community oriented policing 
programs, school resource officers, bicycle patrol, reserve deputies and a variety of volunteer groups specific to each 
community served. CENTRAL COUNTY PATROL: Includes law enforcement services for the City of Camarillo and the 
unincorporated areas situated in the central and southern portions of the county (Oxnard plains, southern beach 
communities, Somis).

Accomplishments
-Installed and deployed (2) additional automated license plate readers: total of (4) on patrol vehicles.
-Started Reading to the Kids program throughout the elementary schools.
-Fire and police now share additional common maps and diagrams to assist with emergency responses including schools, 
apartment complexes, mobile home parks, and various business complexes.
-Teamed with the Fire Department and accomplished joint "Active Shooter" trainings (two session completed) with all sworn 
and professional staff - no overtime expended.
-Expanded and completed more ABC compliance checks and sting operations via grant funds.
-Expansion of Neighborhood Watch to online "Nextdoor.com" and reached 1500 homes in the city in addition to the 40 
traditional neighborhood watches we currently oversee.
-Completed Safety Identity talks at the Senior Center and Camarillo Health Care District.
-Homeless Intervention deputy assignment with the "Project HOPE" has been extremely successful in coordinating county-
wide resources to better facilitate our homeless population.
-Created an "Adult at Risk" identification card in coordination with the Camarillo Health Care District.
-Updated patrol and Special Enforcement Detail cell phones with minimal cost to allow the deputies to use Icop and Ishot for 
real time crime intelligence data collection.
-Elevated CIT (Crisis Intervention Team) by adding an ICON to our Intranet with electronic forms that are accessible to 
deputies in the field and access to phone numbers to mental health partners and other resources.
-Expanded Parent Project from two to three times per year and added a Spanish version taught at a local school.
-All specialized units, specifically our Traffic Unit, drastically cut over time hours for various events by utilizing more 
volunteers, reserve deputies, and other strategies while maintaining the same high level of service and safety.
-Conducted training for parents of teens on the recognition and dangers of drug abuse and prescription medication abuse 
through Saving Lives Camarillo Coalition.
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Objectives
-Continue reduction of property crimes with focus on intelligence led policing through an increase in the use of technology 
and intelligence sharing among other local law enforcement agencies.
-More focus on primary collision factor citations at problematic - high volume traffic intersections.
-Appoint a Casa Pacifica Liaison Sergeant to help address the high volume of calls for service and to ensure the quality of 
service remains high.
-Ensure more of the senior officers receive the most current training methods regarding techniques for evaluating both 
narcotics and driving under the influence investigations.
-Increase the use of social media in all areas to further educate and keep the various communities informed of public safety 
issues and of crime prevention measures.

Future Program/Financial Impacts
-Continued growth of Cal State Channel Islands and the availability of student housing in the City of Camarillo and the 
potential for increased calls for service.
-Increasing costs of technology: cameras, computer technology, etc.
-Increased awareness of human trafficking in and among businesses such as massage establishments - increased 
inspections for both Code Enforcement and Police Department and the resources used to investigate criminal complaints.

Program Position Detail

Code Position/Class
Biweekly 

Salary Range

Adopted 
FY 2015-16

FTE ATH

00020
00031
00043
00550
00623
01057
01173
01269
01332
01345
01365
01490
01539
01698
01780

Administrative Aide 
Administrative Assistant II 
Commander
Deputy Sheriff
Program Administrator II 
Senior Deputy Sheriff 
Program Assistant 
Clerical Supervisor I 
Management Assistant II 
Office Assistant III
Sheriff Cadet II 
Administrative Assistant I-NE 
Sheriff's Service Tech II 
Sheriff's Captain
Sheriff's Sergeant

TOTAL

1,284

1,758

4,935

2,708

2,330

3,969

2,116

1,387

1,354

1,201

939

1,599

1,556

4,292

3,532

1,797

2,466

6,910

3,780

3,262

4,167

2,963

1,941

1,895

1,679

1,310

2,237

2,341

6,009

4,952

1.00

1.00

1.00

51.00

1.00

13.00

1.00

1.00

1.00

4.00

3.50

1.00

2.00

1.00

9.00

91.50

1

1

1

51

1

13

1

1

1

4

7

1

2

1

9

95
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2525 - GANG UNIT

FY 2013-14 FY 2014-15 FY 2014-15 FY 2015-16 Change from
Actual Adopted Actual Adopted FY 2014-15

Budget Adopted

SALARIES AND EMPLOYEE BENEFITS 1,515,547 1,604,797 1,562,010 1,632,244 27,447

SERVICES AND SUPPLIES 154,035 129,849 144,380 128,346 (1,503)

TOTAL EXPENDITURES 1,669,581 1,734,646 1,706,390 1,760,590 25,944

NET COST 1,669,581 1,734,646 1,706,390 1,760,590 25,944

FULL TIME EQUIVALENTS - 7.00 - 7.00 -

AUTHORIZED POSITIONS - 7 - 7 -

Program Description
GANG UNIT: The Sheriff's Gang Unit is located at the Headquarters Station. The unit serves many communities in assisting 
with law enforcement and apprehension of gang members who terrorize the communities they reside in.

Accomplishments
-Multi-month investigation of white supremacist gang, Skin Head Dogs, led to multiple arrests and the recovery of 15 
firearms, over 1000 rounds of ammunition, and three complete silencers. Additional firearm and silencer parts were 
recovered as well. The District Attorney filed charges of Narcotic Addicts Prohibited from Possessing Firearms, the first 
prosecution of its kind in Ventura County.
-County Detectives discovered social media videos showing two minors being violently assaulted during a 'The Boyz' gang 
'jump-in'. A simultaneous six-location search warrant netted seven arrests and cell phone evidence which allowed the District 
Attorney to file charges of soliciting persons to join a street gang, with enhancements for enticing juveniles and using
violence. Again, this is the first prosecution of its kind in Ventura County.

Objectives
-Continue pro-active gang violence interdiction, coupled with strong investigative work in all Sheriff's jurisdictions to reduce/ 
eliminate gang crimes.
-Work cooperatively with allied law enforcement agencies toward the same purpose.

Program Position Detail

Code Position/Class
Biweekly 

Salary Range

Adopted 
FY 2015-16

FTE ATH

00020
00550
01057
01780

Administrative Aide 
Deputy Sheriff
Senior Deputy Sheriff 
Sheriff's Sergeant

TOTAL

1,284

2,708

3,969

3,532

1,797

3,780

4,167

4,952

1.00

4.00

1.00

1.00

7.00

1

4

1

1

7
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2527 - WEST COUNTY PATROL

FY 2013-14 FY 2014-15 FY 2014-15 FY 2015-16 Change from
Actual Adopted Actual Adopted FY 2014-15

Budget Adopted

SALARIES AND EMPLOYEE BENEFITS 28,812,744 30,528,038 30,529,478 31,147,741 619,703

SERVICES AND SUPPLIES 4,605,357 4,318,794 4,690,831 4,518,853 200,059

FIXED ASSETS 5,600 - 722,159 - -

TOTAL EXPENDITURES 33,423,701 34,846,832 35,942,467 35,666,594 819,762

LICENSES PERMITS AND FRANCHISES 5,847 - 2,294 - -

FINES FORFEITURES AND PENALTIES 2,730 - - - -

INTERGOVERNMENTAL REVENUE 5,669,343 5,565,536 5,686,099 5,517,759 (47,777)

CHARGES FOR SERVICES 6,006,208 5,995,000 6,261,792 6,365,000 370,000

MISCELLANEOUS REVENUES 23,105 37,000 305,420 49,000 12,000

OTHER FINANCING SOURCES 1,095 - - - -

TOTAL REVENUES 11,708,328 11,597,536 12,255,605 11,931,759 334,223

NET COST 21,715,373 23,249,296 23,686,862 23,734,835 485,539
FULL TIME EQUIVALENTS - 162.55 - 162.55 (.00)

AUTHORIZED POSITIONS - 166 - 166 -

Program Description
PATROL SERVICES: Provides police and traffic enforcement services for five cities under contract and police services for all 
unincorporated areas within the county. Specific operations include the watch commanders, gang and special enforcement 
units, general investigations, K-9 program, SWAT, the Office of Emergency Services, the Sheriff's Communication Center, 
resource centers, crime prevention, the Crisis Intervention Team, the Mounted Patrol Team, community oriented policing 
programs, school resource officers, bicycle patrol, reserve deputies and a variety of volunteer groups specific to each 
community served. WEST COUNTY PATROL: Includes law enforcement services for the City of Fillmore, the City of Ojai
and the unincorporated areas in the western and northern portions of the county (Lockwood Valley, Ojai Valley, Santa Clara 
Valley, El Rio, Saticoy, beach communities) as well as the Office of Emergency Services.
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Accomplishments
-Implemented the Advanced Real Time Information Center (ARTIC) in Sheriff's Communications Center. This program 
provides field deputies and investigators with current, comprehensive information in developing situations with the intent to 
improve policing decisions, reduce crime and improve quality of life.
-Headquarters further cemented the interactive relationships between the beat coordinators and the communities they serve 
by attending local area meetings and special events. Beat coordinators are the first line of communication for community 
leaders and the Sheriff's Office.
-Headquarters patrol extended the 'Be a Visitor, Not a Victim' campaign to the northern beach communities by making 
personal contact with Ventura County visitors and providing them with an informational pamphlet on how they can reduce 
their chances of being theft victims.
-Fillmore Police Department applied for and was granted a second California Gang Reduction/Intervention grant (CalGRIP)
in the amount of $500,000. Six community based organizations in the Santa Clara Valley with Fillmore Unified School District 
will continue to collaborate in the efforts to reduce violent crime through prevention and suppression efforts with the Sheriff's 
Office through December 2015. Fillmore PD received 5 Point Tilt and Zoom (PTZ) cameras via a grant for installation 
throughout the City of Fillmore.
-Ojai Police Department installed new sprinklers and landscape to save water and improve appearance.
-Ojai PD upgraded the briefing room/EOC by installing a new computer and TV and acquired a faster internet service in 
support of the intelligence led policing efforts.
-Ojai PD purchased and deployed new LIDARS and vehicle radar equipment in support of speed enforcement.
-Sheriff's Communication Center (SCC) personnel were critical in the selection of a vendor, Versaterm, for the CAD/AFR 
project and actively began the implementation process. The system is expected to be functional in July of 2015.
-Watch Commander's office received a new and upgraded workstation.
-In an effort to bring SCC policies in line with the rest of the Sheriff's Office, the SCC policy was updated and uploaded to the 
Sheriff's Intranet.
-Sheriff's Office of Emergency Services (OES) responded to 3 large disasters and activated the EOC for half a dozen events, 
one of which included a Gubernatorial Emergency Proclamation.
-OES successfully applied for and received three preparedness grants providing funding in excess of $1 million.
-OES facilitated changes to the structure of the Emergency Planning Council (EPC) and the Emergency Coordinators 
Council (ECC) bringing increased operational area value and participation.
-OES improved our emergency response readiness by developing a Type 3 incident management team, completing the 
operational area's Emergency Operations Plan, starting a review of the 5-year Hazard Mitigation Planning Process, 
Completion of the Access and Functional Needs (AFN) Plan, completion of the NIMS Training Compliance analysis and 
report, numerous enhancements to the Emergency Operations Center (EOC), and by participation in 4 regional exercises, 
25 training programs and 13 operational deployments.
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Objectives
-HQ will more broadly use social media outlets to communicate information to and from communities within Headquarters' 
jurisdiction.
-HQ will reduce larceny crimes in North Beaches through the use of bike patrol, foot patrol, electronic signage, social media 
and 'Be a Visitor, Not a Victim' pamphlet.
-HQ will increase use of California Vehicle Code to better enhance the quality of life for Headquarters communities/residents 
through school zone and school bus enforcement, minor traffic concern resolution, parking enforcement, vehicle abatement,
and driver license check-points (OTS grant funding).
-Utilize the Headquarters' SST as a report writer in order to keep patrol units in the field.
-Fillmore will maximize potential of Explorer Scouts and Citizen's Patrol to expand law enforcement capacities by growth and 
increasing visibility in the community.
-Fillmore to continue to enhance anti-crime and anti-graffiti programs through technological improvements with the use of 
grant funded cameras.
-Fillmore is looking into the addition of a gang officer to the City of Fillmore's allocation to enhance gang reduction and 
prosecution.
-Ojai Public Outreach: Establish Facebook site for station (with Twitter and Nixel additions).
-Ojai will facilitate (2) Citizens Academies and increase pool of Ojai VIPS.
-Ojai PD anticipates the acquisition of a new VIP car and cadet truck.
-SCC will increase our recruitment efforts with job fairs ($1000 recently approved for recruitment costs).
-SCC will continue efforts to fill our current dispatch vacancies. There are two vacancies projected, provided that our two 
existing trainees successfully complete training.
-Staff ARTIC with two more positions. There are currently four vacancies. (This goal is wholly dependent on new hires 
successfully completing their training.
-Evaluate and revise the current SCC's dispatch training program for efficiency and efficacy, under the watch of new 
management.
-Complete a review and revision of the SCC Policy Manual under the direction of new management. Projected completion 
date is August 2015.
-Continue with our success in overtime reduction through oversight and policy compliance. In addition, we will continue 
overtime reduction by utilizing the Systems Administrator to fill in for supervisor vacancies.
-OES will continue the maintenance of programs and projects that are already proven successful - EPC, ECC, Grant 
Development and management, and support for operations.
-Complete the Hazard Mitigation Planning Process.
-Actively seek funding from preparedness and Homeland Security grants.
-Develop EOC specific Training.
-Implement a reform recovery program to include disaster assistance and public assistance.

Future Program/Financial Impacts
-Lawsuits against emergency management organizations regarding lack of preparedness for access and functional needs 
(AFN) clients.
-Costs to maintain current capabilities and resources are increasing while resources at the local, state and federal levels 
continue to decrease.
-The emergency management threat environment has expanded to include the cyber environment.
-The development of the Integrated public Alert and Warning System (IPAWS).
-Potential federal budget issues to include funding for Department of Homeland Security programs could negatively impact 
grant funded programs.
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Program Position Detail

Code Position/Class
Biweekly 

Salary Range

Adopted 
FY 2015-16

FTE ATH

00020
00031
00043
00524
00550
00622
00623
00748
01032
01033
01034
01035
01057
01173
01174
01332
01345
01365
01539
01698
01780
01957

Administrative Aide 
Administrative Assistant II 
Commander
Sheriff's Senior Manager II 
Deputy Sheriff
Program Administrator I 
Program Administrator II 
Program Administrator III 
Sheriff's Tech Commun Spec II 
Supervising Sheriff's TC Spec 
Sheriff's Comm Training Coord 
Assist Sheriff's Comm Manager 
Senior Deputy Sheriff
Program Assistant
Senior Program Administrator 
Management Assistant II 
Office Assistant III
Sheriff Cadet II
Sheriff's Service Tech II 
Sheriff's Captain 
Sheriff's Sergeant
Public Safety Dispatcher II

TOTAL

1,284

1,758

4,935

3,831

2,708

2,078

2,330

2,440

2,000

2,541

2,763

2,973

3,969

2,116

2,745

1,354

1,201

939

1,556

4,292

3,532

1,361

1,797

2,466

6,910

5,364

3,780

2,909

3,262

3,417

2,800

3,558

3,869

4,162

4,167

2,963

3,843

1,895

1,679

1,310

2,341

6,009

4,952

2,001

1.00

1.00

1.00

2.00

63.00

1.00

1.00

1.00

31.00

6.00

1.00

1.00

17.00

1.00

1.55

1.00

1.00

4.00

2.00

9.00

15.00

1.00

162.55

1

1

1

2

63

1

1

1

32

6

1

1

17

1

2

1

1

6

2

9

15

1

166
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2529 - MAJOR CRIME INVESTIGATIONS

FY 2013-14 FY 2014-15 FY 2014-15 FY 2015-16 Change from
Actual Adopted Actual Adopted FY 2014-15

Budget Adopted

SALARIES AND EMPLOYEE BENEFITS 12,649,105 12,718,150 13,681,667 13,161,631 443,481

SERVICES AND SUPPLIES 3,437,838 3,319,598 3,427,613 3,511,393 191,795

OTHER CHARGES - 15,000 16,105 - (15,000)

FIXED ASSETS 30,873 - 179,891 - -

TOTAL EXPENDITURES 16,117,816 16,052,748 17,305,276 16,673,024 620,276

FINES FORFEITURES AND PENALTIES 766,885 753,000 701,848 753,000 -

INTERGOVERNMENTAL REVENUE 3,727,857 3,703,627 4,550,451 3,823,597 119,970

CHARGES FOR SERVICES 208,372 285,000 281,396 300,000 15,000

OTHER FINANCING SOURCES 2,576 - (1,322) - -

TOTAL REVENUES 4,705,690 4,741,627 5,532,372 4,876,597 134,970

NET COST 11,412,126 11,311,121 11,772,904 11,796,427 485,306

FULL TIME EQUIVALENTS - 62.00 - 62.00 -

AUTHORIZED POSITIONS - 62 - 62 -

Program Description
MAJOR CRIMES: Includes narcotics enforcement, major crime investigations, vice prevention, sexual assault investigations, 
rural crimes, and criminal intelligence.
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Accomplishments
-Successfully retained the 2 part time investigators following a substantial reduction to the Cold Case DNA Grant.
-Passed our on-site review and audit of the Unmanned Aerial System (UAS) program. As of 2-3/15, the FAA states we 
should have a Certificate of Authorization (COA) allowing flights throughout our jurisdiction excluding most of Camarillo and 
the Oxnard Plains (Class D airspace).
-Expansion of the TSU microwave project now includes coverage for most of the urban county areas, providing greatly 
enhanced data transmission capabilities.
-Continued County wide force protection/active shooter protocol and training with County Fire.
-Revised SWAT procedures/policy.
-Upgraded Robotex robot.
-Replaced Remington Eye cameras
-Increase outside training.
-Purchased new rifle scopes for the marksmen team.
-Implemented new physical fitness training regimen.
-Purchased "XTK Precision Grid-Aim System," which used along with current x-ray capabilities and disruption techniques, 
allows for the precision disruption of an IED by means of attacking a specific item with surgical aim.
-Purchased ScanX Scout digital x-ray imaging system with OES grant funds.
-Purchased permanently mounted controller (installed in large response truck) and extra battery for Andros F6B Robot.
-Obtained funding through a national T.S.A. Grant for the purchase of explosive materials used to conduct demonstrations 
and classes for both civilian and law enforcement personnel, saving the Sheriff's Office more than $20,000.00.
-Reconditioned and upgraded two existing Segway Human Transporters.
-Three (3) team members attended the 6-week FBI Basic Hazardous Devices School (HDS). With these additional Bomb 
Technician certifications, the team's compliment of technicians was brought to the Federally Certified minimum of ten (10) 
Bomb Technicians for the Sheriff's Bomb Squad.
-Narcotics investigators From the Ventura County Narcotics Task Force(VCNTF), which includes the Ventura County 
Combined Agency Team (VCAT) continued their efforts to become experts in their chosen field; smuggling of narcotics and 
currency by air, sea, parcel, container, or highway. Those efforts led to the seizure of millions of dollars of U.S. currency and
hundreds of pounds of contraband. Members of the unit were recognized regionally and nationally for their outstanding effort 
and the creativeness of their operations.
-VCNTF again seized significantly more contraband in 2014 than it did in 2013, again well above the totals from the previous 
five years.
-Strengthened the partnership with Oxnard P.D. in street narcotics enforcement by housing their entire narcotics unit, 
including supervisor, within VCNTF and integrating them with the West County Street Team (WCST). The development will 
allow for a unified attack on narcotics enforcement in the western part of the county.
-Added a member of Santa Paula P.D. to the WCST as another step toward an all-inclusive west county enforcement team.
-Added a CHP officer to the Pharmaceutical Crimes Task Force.
-VCNTF slightly restructured to create a designated Asset / Interdiction team comprised of investigators from the Sheriff's 
Office, District Attorney's Office, and the Franchise Tax Board.
-Continued the partnership with the California National Guard (CNG) and expanded their role into the domestic eradication of 
marijuana from our national forests.
-Expanded the Jail Deputy training program by utilizing jail deputies as second seat on weekend panga boat interdiction 
operations as well as utilizing them during marijuana eradication efforts.
-Strengthened the partnerships with numerous entities during the year allowing VCNTF to continue to be self-sufficient in 
panga boat interdiction. VCAT supervisors secured $450,000 in Operation Stonegarden federal grant money to assist with 
the overtime costs associated with ocean interdiction.
-Increased the frequency of coastal interdiction operations
-Several successful Drug Endangered Children (DEC) investigations were conducted throughout the County. The DEC 
experts conducted training for all patrol station personnel.
-Initiated investigations into overdose deaths throughout the county which led to several arrests for manslaughter. VC was 
credited with the first conviction for manslaughter by drug dealing in California.
-Real Time Map deployed.
-Offender Tracker - Phase 1 completed.
-Informant Management software deployed.
-Several Large Scale investigations: Armenian fraud ring seized $850,000; indicted numerous Mexican Mafia/Cartel 
members for trafficking narcotics into Ventura County; arrested seven in multi-state burglary ring; numerous burglary crews 
arrested.
-Developed law enforcement component of $3.3 million Byrne/JAG Grant.
-Developed social media investigative component.
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Objectives
-Seek an amendment to the proposed jurisdiction-wide COA from the FAA to fly the UAS (Qube) in areas with Class D 
airspace (Camarillo/ Oxnard).
-Continue to expand microwave project into the Ojai Valley, Simi Valley, and Lockwood Valley.
-Continue to make progress with the .pdf archiving of major crimes case files.
-Verify the backup of major crimes databases and case files to a second offsite server.
-Continue to provide timely and comprehensive investigations into major crimes, employee-related criminal allegations, and 
officer involved shootings.
-Replace tactical cameras.
-New marksmen to basic and advanced training.
-Evaluate ballistic blankets for vehicles.
-Additional training with K-9 Unit.Increase stress training.
-Purchase ScanX digital x-ray imaging system to complement current system and complete team's ability to address and 
handle an incident involving a Vehicle-Borne Improvised Explosive Device (VBIED) or any other type of large structure or 
object that's contents need to be evaluated by the use of x-ray technology.
-Purchase WMDTech SMRT Box x-ray controller to complement previously described system. Provides the ability to 
remotely control a Golden Engineering x-ray generator, thus offering increased safety to Bomb Squad personnel during an 
incident.
-Upgrade the large response truck's electronics to provide digital video capabilities and a better ability to communicate with 
updated systems.
-Purchase General Dynamics Remote Firing Device (RFD), which provides personnel the ability to remotely deploy a charge 
and initiate from a greater distance with greater control.
-Send four (4) Bomb Technicians to the A.T.F. sponsored Advanced Explosive Destruction Training (AEDT) course. This 
course is completely free with all travel, hotel and meal expenses paid for by Federal funding. Next to HDS, this is the most
important training for technicians on the team. Currently, only two team members have been to this training.
-Upgrade current security system for the Firearms Range/Bomb Bunker. Currently uses older 2G cellular technology and has 
not been upgraded since its installation almost ten (10) years ago.
-Increase the level of expertise through training and mentoring.
-Continued training for patrol personnel on DEC, Prop 215, etc.
-Institute briefing training for Butane Honey Oil labs.
-Add additional investigator from outside agencies to increase the effectiveness of the task force.
-Continue to impact the national forest cultivations utilizing an extra-help sergeant and specially trained Detention Services 
deputies.
-Finance and secure a dedicated mobile surveillance platform.
-Finance and secure a remote surveillance platform.
-Create regional multiagency investigative unit.
-Develop and deploy Real Time Crime dashboard for crime control.
-Develop and deploy Offender Tracker - Phase 2 mapping offenders in real time.
-Create centralized data base for all phone numbers - Jail, VCIJIS, Cellbrite, data search warrants.
-Research and deploy visual analytical software for all Sheriff Users.

Future Program/Financial Impacts
-Proposition 47 / Realignment - As more low level offenders are released from prison and / or are not sentenced to county 
jail time, there may be an increase in misdemeanor related offenses and that may lead to an increase of felony crimes. This 
will increase the work load of station detectives, who will have difficulty keeping pace, closing cases and impact their ability 
to handle lower level felonies, which would then increase the workload for Major Crimes.
-Increase in drug overdose cases can actually be attributed to the above item #1. Based on the above as well as a lack of 
incentive for drug users to seek treatment via Proposition 36, fewer drug users will be arrested, spend time in jail, and the
overall use will increase, thereby causing an increase in overdoses, and property related (quality of life type crimes). For 
Major Crimes and Narcotics that means more time investigating overdose causes that lead to death and these investigations 
are often time consuming and require significant resources.
-Diminishing care for mentally ill population that is continually growing and becoming increasingly more violent.
-Statewide drought could cause a significant rise in crop prices and those increases in values are likely to lead to 
more thefts. (Agriculture Crimes)
-Eroding public trust continues to negatively impact law enforcement in our efforts to gain community support during criminal 
investigations and use of force investigations.
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Program Position Detail

Code Position/Class
Biweekly 

Salary Range

Adopted 
FY 2015-16

FTE ATH

00031
00043
00550
00579
01024
01057
01307
01331
01332
01333
01345
01490
01539
01690
01698
01780

Administrative Assistant II 
Commander
Deputy Sheriff 
Investigative Assistant II
Office Systems Coordinator III 
Senior Deputy Sheriff
Info Processing Operator IV 
Management Assistant I 
Management Assistant II 
Management Assistant III 
Office Assistant III 
Administrative Assistant I-NE 
Sheriff's Service Tech II 
Crime Analyst II
Sheriff's Captain 
Sheriff's Sergeant

TOTAL

1,758

4,935

2,708

1,304

2,235

3,969

1,280

1,201

1,354

1,456

1,201

1,599

1,556

2,195

4,292

3,532

2,466

6,910

3,780

1,832

3,135

4,167

1,791

1,679

1,895

2,037

1,679

2,237

2,341

2,910

6,009

4,952

1.00

1.00

2.00

1.00

3.00

30.00

1.00

1.00

1.00

1.00

2.00

2.00

1.00

2.00

2.00

11.00

62.00

1

1

2

1

3

30

1

1

1

1

2

2

1

2

2

11

62
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2541 - TECHNICAL SERVICES

FY 2013-14 FY 2014-15 FY 2014-15 FY 2015-16 Change from
Actual Adopted Actual Adopted FY 2014-15

Budget Adopted

SALARIES AND EMPLOYEE BENEFITS 1,930,227 2,022,229 1,953,274 2,047,801 25,572

SERVICES AND SUPPLIES 696,290 763,507 683,768 763,117 (390)

TOTAL EXPENDITURES 2,626,517 2,785,736 2,637,042 2,810,918 25,182

FINES FORFEITURES AND PENALTIES 156,082 138,000 127,818 138,000 -

REVENUE USE OF MONEY AND PROPERTY 1,840 - 1,598 - -

INTERGOVERNMENTAL REVENUE 504,474 584,690 568,746 577,771 (6,919)

CHARGES FOR SERVICES - - 518 - -

MISCELLANEOUS REVENUES 2,200 16,100 1,686 16,100 -

TOTAL REVENUES 664,597 738,790 700,366 731,871 (6,919)

NET COST 1,961,920 2,046,946 1,936,677 2,079,047 32,101

FULL TIME EQUIVALENTS - 22.00 - 22.00 -

AUTHORIZED POSITIONS - 22 - 22 -

Program Description
TECHNICAL SERVICES: Includes crime scene processing, fingerprint analysis and reporting, and evidence safekeeping. 
Technical Services is part of the Forensic Services Bureau Org. 4018.

Program Position Detail

Code Position/Class
Biweekly 

Salary Range

Adopted 
FY 2015-16

FTE ATH

01313
01332
01345
01539
01780
01951
01955

Inventory Management Asst II 
Management Assistant II 
Office Assistant III
Sheriff's Service Tech II 
Sheriff's Sergeant 
Forensic Scientist I
Photographic/Imaging Svcs Tech

TOTAL

1,082

1,354

1,201

1,556

3,532

2,035

1,459

1,513

1,895

1,679

2,341

4,952

2,847

2,040

4.00

1.00

1.00

12.00

1.00

1.00

2.00

22.00

4

1

1

12

1

1

2

22
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2543 - FORENSIC SERVICES

FY 2013-14 FY 2014-15 FY 2014-15 FY 2015-16 Change from
Actual Adopted Actual Adopted FY 2014-15

Budget Adopted

SALARIES AND EMPLOYEE BENEFITS 4,874,633 5,562,807 4,946,880 5,431,743 (131,064)

SERVICES AND SUPPLIES 1,077,736 956,113 1,209,384 1,063,267 107,154

FIXED ASSETS 203,583 250,000 248,094 250,000 -

TOTAL EXPENDITURES 6,155,952 6,768,920 6,404,358 6,745,010 (23,910)

FINES FORFEITURES AND PENALTIES 423,658 738,031 543,818 679,531 (58,500)

INTERGOVERNMENTAL REVENUE 508,797 451,600 514,586 301,600 (150,000)

CHARGES FOR SERVICES 154 - 114 - -

MISCELLANEOUS REVENUES - - 15 - -

TOTAL REVENUES 932,609 1,189,631 1,058,533 981,131 (208,500)

NET COST 5,223,343 5,579,289 5,345,825 5,763,879 184,590

FULL TIME EQUIVALENTS - 44.00 - 41.00 (3.00)

AUTHORIZED POSITIONS - 45 - 42 (3)

Program Description
FORENSIC SERVICES: Includes the sampling, testing, analyzation, and reporting of DNA, drugs & alcohol, fibers, and 
firearms, for criminal prosecution purposes.

Program Position Detail

Code Position/Class
Biweekly 

Salary Range

Adopted 
FY 2015-16

FTE ATH

00522
01344
01490
01947
01948
01949
01952
01953

Sheriff's Bureau Manager II 
Office Assistant II 
Administrative Assistant I-NE 
Assist Forensic Science Lab 
Supervising Forensic Scientist 
Forensic Lab Technician 
Forensic Scientist II
Forensic Scientist III

TOTAL

4,383

1,066

1,599

3,413

2,921

1,271

2,522

2,733

6,137

1,489

2,237

4,779

4,304

1,789

3,535

3,834

1.00

1.00

1.00

2.00

6.00

4.00

1.00

25.00

41.00

1

1

1

2

6

4

1

26

42
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2545 - AVIATION UNIT

FY 2013-14 FY 2014-15 FY 2014-15 FY 2015-16 Change from
Actual Adopted Actual Adopted FY 2014-15

Budget Adopted

SALARIES AND EMPLOYEE BENEFITS 2,382,695 2,286,468 2,487,759 2,748,030 461,562

SERVICES AND SUPPLIES 1,611,537 1,679,718 1,784,002 1,908,347 228,629

FIXED ASSETS 172,634 - 392,629 - -

OTHER FINANCING USES - - 9,9 - -

TOTAL EXPENDITURES 4,166,866 3,966,186 4,674,372 4,656,377 690,191

FINES FORFEITURES AND PENALTIES 11,016 1,500 10,949 11,000 9,500

INTERGOVERNMENTAL REVENUE 418,204 423,317 515,776 423,317 -

CHARGES FOR SERVICES 612,982 535,000 91,054 265,000 (270,000)

MISCELLANEOUS REVENUES 13 - 989 - -

OTHER FINANCING SOURCES 172,634 - 397,917 - -

TOTAL REVENUES 1,214,848 959,817 1,016,685 699,317 (260,500)

NET COST 2,952,019 3,006,369 3,657,687 3,957,060 950,691
FULL TIME EQUIVALENTS - 11.00 - 13.00 2.00

AUTHORIZED POSITIONS - 11 - 13 2

Program Description
AVIATION UNIT: Air support for police, fire, search & rescue, and emergency medical services. Other functions include 
marijuana eradication in the forested areas, pre and post disaster reconnaissance, and crime scene photography.

Accomplishments
-Established an expanded working relationship with the Fire Protection District to include shared costs on staffing and aircraft
development/replacement
-Finalized the restoration and equipping of a light duty helicopter (Copter 3) to supplement aerial law enforcement and 
firefighting operations and preserve flight hours on the larger, aging helicopter fleet
-Began the process of hiring a fourth pilot and aviation mechanic, which will enhance the Aviation Unit's capabilities

Objectives
- Negotiate a workable facility lease to fill unit needs, while continuing discussions to identify other suitable housing 
alternatives.
- Find an acceptable helicopter platform that meets future Fire and Sheriff needs.
- Upgrade all helicopter radio equipment to meet impending 2020 standards.
- Upgrade office area to meet minimum acceptable standards, including housing a new pilot and mechanic.
- Upgrade training plan for pilots.

COUNTY OF VENTURA 403 FY 2015-16 ADOPTED BUDGET



SHERIFF - SHERIFF POLICE SERVICES
Budget Unit 2500, Fund G001 

Geoff Dean, Sheriff

 

 

Program Position Detail

Code Position/Class
Biweekly 

Salary Range

Adopted 
FY 2015-16

FTE ATH

00030
01057
01698
01778
01780
01962
01964

Administrative Assistant I 
Senior Deputy Sheriff 
Sheriff's Captain 
Fire/Sheriffs Pilot 
Sheriff's Sergeant
Chief Helicopter Maint Tech 
Helicopter Maint Technician

TOTAL

1,599

3,969

4,292

3,551

3,532

2,960

2,547

2,237

4,167

6,009

4,979

4,952

3,108

2,805

1.00

2.00

1.00

4.00

1.00

1.00

3.00

13.00

1

2

1

4

1

1

3

13
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2547 - INFORMATION SERVICES AND CRIME ANALYSIS

FY 2013-14 FY 2014-15 FY 2014-15 FY 2015-16 Change from
Actual Adopted Actual Adopted FY 2014-15

Budget Adopted

SALARIES AND EMPLOYEE BENEFITS 2,436,683 2,485,383 2,536,306 2,675,504 190,121

SERVICES AND SUPPLIES 2,158,892 2,052,894 2,272,100 2,527,608 474,714

TOTAL EXPENDITURES 4,595,575 4,538,277 4,808,406 5,203,112 664,835

INTERGOVERNMENTAL REVENUE 120,814 116,000 124,914 125,000 9,000

CHARGES FOR SERVICES 92,833 75,000 78,613 76,520 1,520

TOTAL REVENUES 213,647 191,000 203,527 201,520 10,520

NET COST 4,381,928 4,347,277 4,604,879 5,001,592 654,315

FULL TIME EQUIVALENTS - 26.00 - 26.00 -

AUTHORIZED POSITIONS - 26 - 26 -

Program Description
INFO SERV & CRIME ANALYSIS: Includes crime analysis and computer hardware/software services.

Accomplishments
-Migrated Sheriff's Office servers from Novell to Microsoft systems.
-Migrated e-mail to Office 365 suite of applications.
-Cable trays were installed in the Emergency Operations Center (EOC) to give us the ability to string all wires overhead. This
is being done for preparation to remove the cables from underneath the floor to improve air conditioning circulation in the 
computer server room.
-Implemented Watch Commander Redbook and Station Redbooks online.
-Implemented Bulletins, Booking and Release and Daily Reports online.
-VCIJIS desktop client updated to support new version of VCIJIS.
-Added additional storage devices at each site to support the migration to Office365 and Microsoft servers.

Objectives
-Install/Upgrade to Windows 7 64-bit on desktop computers.
-Implement Sharepoint site to support department performance evaluations online with workflow.
-Mobile data computer replacement.
-Implement disaster recovery and document procedures.
-Automate business processes for SSB using Sharepoint Workflow.
-Remove existing server wires to the cabling installed overhead in the EOC.
-Implement Detention Services Redbooks online.
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Program Position Detail

Code Position/Class
Biweekly 

Salary Range

Adopted 
FY 2015-16

FTE ATH

00020
00524
01023
01024
01307
01345
01621
01690
01691
01711

Administrative Aide 
Sheriff's Senior Manager II
Office Systems Coordinator II 
Office Systems Coordinator III 
Info Processing Operator IV 
Office Assistant III
Office Systems Coordinator IV 
Crime Analyst II
Senior Crime Analyst 
Staff/Services Manager III

TOTAL

1,284

3,831

1,910

2,235

1,280

1,201

2,656

2,195

2,343

2,946

1,797

5,364

2,686

3,135

1,791

1,679

3,527

2,910

3,283

4,125

1.00

1.00

8.00

2.00

6.00

1.00

3.00

2.00

1.00

1.00

26.00

1

1

8

2

6

1

3

2

1

1

26
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FY 2013-14 FY 2014-15 FY 2014-15 FY 2015-16 Change from
Actual Adopted Actual Adopted FY 2014-15

Budget Adopted

SALARIES AND EMPLOYEE BENEFITS 72,916,478 76,370,954 76,669,538 78,115,276 1,744,322

SERVICES AND SUPPLIES 23,187,929 24,477,400 23,020,043 24,582,258 104,858

FIXED ASSETS 623,482 50,000 337,938 50,000 -

TOTAL EXPENDITURES 96,727,890 100,898,354 100,027,519 102,747,534 1,849,180

FINES FORFEITURES AND PENALTIES - 71,600 - - (71,600)

REVENUE USE OF MONEY AND PROPERTY 8,972 20,000 7,564 20,000 -

INTERGOVERNMENTAL REVENUE 41,300,963 43,143,077 43,617,897 44,525,936 1,382,859

CHARGES FOR SERVICES 2,551,592 2,645,585 2,431,995 2,565,458 (80,127)

MISCELLANEOUS REVENUES 328,933 288,415 324,200 348,415 60,000

TOTAL REVENUES 44,190,460 46,168,677 46,381,656 47,459,809 1,291,132

NET COST 52,537,430 54,729,677 53,645,862 55,287,725 558,048

FULL TIME EQUIVALENTS - 517.75 - 517.75 -

AUTHORIZED POSITIONS - 520 - 520 -

Budget Unit Description
The Sheriff is required by law to provide for the detention of persons committed to the County jail system. Detention Services 
currently consists of four divisions. Administration oversees the jail system by providing support to all facilities including food 
and medical services. The Pre-Trial Detention Facility is the principal detention facility for unsentenced males and females, 
maximum security male inmates, and sentenced female inmates; in addition, it operates all booking and release locations.
The Todd Road Jail houses minimum and medium security sentenced male inmates. Court Services is responsible for court 
security, criminal and civil process orders, Own Recognizance release program, and inmate transportation and movement.

Executive Summary of Programs

Program Title Appropriations Revenue Net Cost FTE
2551 - DETENTION ADMINISTRATION 17,807,157 9,629,443 8,177,714 35.00

2553 - MAIN JAIL 35,776,754 1,825,468 33,951,286 212.75

2555 - COURT SERVICES 17,533,601 12,588,297 4,945,304 98.00

2557 - EAST COUNTY JAIL 1,964,453  1,964,453 9.00

2559 - ELECTRONIC MONITORING 575,299 617,816 (42,517) 3.00

2561 - TODD ROAD JAIL 29,090,270 22,798,785 6,291,485 160.00

Total 102,747,534 47,459,809 55,287,725 517.75
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2551 - DETENTION ADMINISTRATION

FY 2013-14 FY 2014-15 FY 2014-15 FY 2015-16 Change from
Actual Adopted Actual Adopted FY 2014-15

Budget Adopted

SALARIES AND EMPLOYEE BENEFITS 3,181,720 3,419,135 3,305,324 3,531,292 112,157

SERVICES AND SUPPLIES 13,142,635 14,038,273 13,250,492 14,225,865 187,592

FIXED ASSETS 534,839 50,000 90,894 50,000 -

TOTAL EXPENDITURES 16,859,194 17,507,408 16,646,710 17,807,157 299,749

FINES FORFEITURES AND PENALTIES - 71,600 - - (71,600)

INTERGOVERNMENTAL REVENUE 6,617,787 7,960,715 7,817,298 7,587,443 (373,272)

CHARGES FOR SERVICES 1,944,153 1,962,000 1,737,583 1,862,000 (100,000)

MISCELLANEOUS REVENUES 173,011 120,000 150,342 180,000 60,000

TOTAL REVENUES 8,734,951 10,114,315 9,705,223 9,629,443 (484,872)

NET COST 8,124,243 7,393,093 6,941,488 8,177,714 784,621

FULL TIME EQUIVALENTS - 34.00 - 35.00 1.00

AUTHORIZED POSITIONS - 34 - 35 1

Program Description
ADMINISTRATION: Detention Services Administration provides general support to the jails and court services including 
oversight of budgets, food services, medical services, inmate programs, and inmate grievances.

Accomplishments
-Incorporated tighter fiscal controls and thresholds in upcoming Inmate Medical RFP. New RFP contains verbiage that allows 
the ADP to be reset annually, allowing the contract cost to truly reflect changes in the inmate population. The current service 
provider pays for the first $15,000 of an inmate's inpatient hospital stay. The new RFP amount has been increased to
$17,500 with verbiage that allows the amount to be adjusted annually based on the CPI. The pending RFP contains 
adjustments in the levels of insurance the medical provider must carry. In the event of litigation, this will assist Risk 
Management in developing legal strategy.
-Physically moved the Inmate Mail Room to a new location which allows for closer collaboration and supervision with the 
Legal Unit.
-Established an effective relationships with Courts, Public Defender and District Attorney's Office to address operational 
issues with justice involved inmates.
-Conducted a pilot project for issuing tablets to inmates for phone calls.

Objectives
-Re-Organize the Detention Services Legal Unit. Convert the Legal Sergeant into a "Medical Sergeant" position. Our 
Medical Inmate population (including psych inmates) has been rapidly growing for years. While we have added line level 
staff to assist with the logistics of having more medical and psych inmates, we have not taken a proactive step towards 
increasing supervision and monitoring of this portion of the inmate population. This population tends to have a high level of
acute care issues, behavioral problems, decompensation of mental stability and other issues that result in a higher than 
normal level of litigation when critical incidents take place. Replace the Legal Unit Sergeant with a Senior Program 
Administrator, this will result in salary and benefit savings, allow for a longer term incumbent to improve historical 
perspectives and record, and increase specialized training in the area of liability defense.
-Institute a methodical and scheduled audit process in the Legal Unit for all of Detention Services operations to ensure that 
processes and programs are examined for effectiveness and sound business practices, and build ownership and deadlines 
into the process to increase responsiveness and accountability.
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Future Program/Financial Impacts
-Realignment continues to have a significant impact on jail operations and budget.
-Anticipated reductions in state funding present members of the CCP with challenges in terms of fund allocation and program 
development.
-Defining recidivism and developing an effective and acceptable monitoring tool is essential to forecasting funding levels 
from the state.
-Work with IT Services to develop a web-based monitoring tool.
-Monitor and address potential funding challenges created by the Federal Communications Commission ruling on Inmate 
phone Service commissions.
-Monitor impacts of Proposition 47 on Detention Services Operations.
-Implement new contract for Inmate Medical Services.

Program Position Detail

Code Position/Class
Biweekly 

Salary Range

Adopted 
FY 2015-16

FTE ATH

00020
00031
00328
00525
00550
00914
01001
01285
01331
01333
01345
01365
01690
01698
01780

Administrative Aide 
Administrative Assistant II 
Assistant Sheriff
Sheriff's Senior Manager I 
Deputy Sheriff
Jail Cook
Supervisor-Sheriff Food Svcs 
Courier II
Management Assistant I 
Management Assistant III 
Office Assistant III
Sheriff Cadet II 
Crime Analyst II 
Sheriff's Captain 
Sheriff's Sergeant

TOTAL

1,284

1,758

5,578

3,155

2,708

1,145

1,857

1,066

1,201

1,456

1,201

939

2,195

4,292

3,532

1,797

2,466

7,810

4,424

3,780

1,605

2,343

1,489

1,679

2,037

1,679

1,310

2,910

6,009

4,952

1.00

2.00

1.00

1.00

1.00

18.00

2.00

1.00

1.00

1.00

1.00

2.00

1.00

1.00

1.00

35.00

1

2

1

1

1

18

2

1

1

1

1

2

1

1

1

35
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2553 - MAIN JAIL

FY 2013-14 FY 2014-15 FY 2014-15 FY 2015-16 Change from
Actual Adopted Actual Adopted FY 2014-15

Budget Adopted

SALARIES AND EMPLOYEE BENEFITS 29,265,707 30,953,939 30,705,382 31,595,496 641,557

SERVICES AND SUPPLIES 4,286,357 4,137,632 4,171,314 4,181,258 43,626

FIXED ASSETS 88,643 - 228,618 - -

TOTAL EXPENDITURES 33,640,707 35,091,571 35,105,315 35,776,754 685,183

INTERGOVERNMENTAL REVENUE 1,657,278 1,717,259 2,048,898 1,825,468 108,209

MISCELLANEOUS REVENUES (82) - - - -

TOTAL REVENUES 1,657,196 1,717,259 2,048,898 1,825,468 108,209

NET COST 31,983,512 33,374,312 33,056,416 33,951,286 576,974

FULL TIME EQUIVALENTS - 212.75 - 212.75 -

AUTHORIZED POSITIONS - 215 - 215 -

Program Description
MAIN JAIL: Also referred to as the pre-trial detention facility, functions include booking, housing unsentenced males & 
females, maximum-security inmates, and female inmates.

Accomplishments
-Achieved the Sheriff's goal of a 5% reduction in overtime hours.
-Remodeled the Electronic Monitoring Unit, equipped it with 6 work stations to fill needs of future expansion.
-Installation of flat screen TV in dayrooms; re-wired entire facilities' cable which resulted in cost savings.
-Install camera system and upgrade data storage.
-Assigned SST to merge Person numbers in VCJIS.
-Developed and implemented a new Health Intake Form.
-Installed 96 cell door pass-thru which provides a more efficient method of feeding inmates while ensuring a higher level of 
safety to staff.
-Purchased Go Pros for Classification unit for critical incidents, documenting, de-briefings, and training.
-Digital recorders purchased and assigned to individual Deputies.
-Purchase Crime Scene dividers to provide a more secure and humane method of treating a crime scene.
-Install new work board in Watch Commander's office to track daily movement of inmates outside the facility.
-Successful passing of the "Board of State and Community Corrections" (BSCC) bi-annual state inspection; report indicted 
we met or exceeded all requirements set inTitle-15 (exception was space to inmate ratio which cannot be corrected).
-Developed an efficient and more accurate matrix that allows a quicker review of all Use of Force incidents.
-Continue to foster relationships with investigative units from outside agencies; we attended several intelligence sharing 
meetings and conferences including the California Gang Task Force (CGTF), Multi County Gang Intelligence Meeting 
(MGIM), and Ventura County Intelligence meetings.
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Future Program/Financial Impacts
-Continue on-going training through briefings and scenario applications.
-Maintain working relations with Courts and District Attorney's Office.
-Enhance safe and secure jail operation, through intelligence led policing (ILP) and within requirements of Title-15.
-Continuous evaluation and update of our divisional Policy and Procedure to stay current with State and Federal laws.
-Use realignment position(s) to best suit the needs of the facility.
-New Safety cell / level -1.
-Body Scanner / level -1.
-Mandatory patrol rotation; Custody deputies to patrol and timed out patrol deputies back to custody.
-New Redbook installed for all staff members.
-Remodel Administration office / level -2.
-Secure (fenced) employee parking area.
-Build new Mail room for security and privacy.
-Stainless steel tables mounted to floor in interview rooms.
-Remodel female staff locker room.
-Install 4 cameras in booking and property / release. To better monitor the intake and release of property.

Program Position Detail

Code Position/Class
Biweekly 

Salary Range

Adopted 
FY 2015-16

FTE ATH

00043
00525
00550
00787
00788
00789
01057
01271
01332
01347
01490
01539
01698
01780

Commander
Sheriff's Senior Manager I 
Deputy Sheriff
Sheriff Custody Records Sprvsr 
Sheriff Intake & Release Spec 
Senior Sheriff Int & Rls Spec 
Senior Deputy Sheriff
Clerical Supervisor III 
Management Assistant II 
Office Assistant IV 
Administrative Assistant I-NE 
Sheriff's Service Tech II 
Sheriff's Captain
Sheriff's Sergeant

TOTAL

4,935

3,155

2,708

1,456

1,232

1,325

3,969

1,680

1,354

1,291

1,599

1,556

4,292

3,532

6,910

4,424

3,780

2,038

1,725

1,855

4,167

2,353

1,895

1,805

2,237

2,341

6,009

4,952

1.00

1.00

88.00

6.00

23.25

5.00

14.00

1.00

1.00

1.00

1.00

59.50

1.00

10.00

212.75

1

1

89

6

24

5

14

1

1

1

1

60

1

10

215
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2555 - COURT SERVICES

FY 2013-14 FY 2014-15 FY 2014-15 FY 2015-16 Change from
Actual Adopted Actual Adopted FY 2014-15

Budget Adopted

SALARIES AND EMPLOYEE BENEFITS 16,065,783 16,054,322 16,779,917 16,377,756 323,434

SERVICES AND SUPPLIES 968,947 1,142,408 944,571 1,155,845 13,437

TOTAL EXPENDITURES 17,034,729 17,196,730 17,724,488 17,533,601 336,871

REVENUE USE OF MONEY AND PROPERTY 8,972 20,000 7,564 20,000 -

INTERGOVERNMENTAL REVENUE 11,373,196 11,689,304 12,121,164 11,827,424 138,120

CHARGES FOR SERVICES 607,440 683,585 694,413 703,458 19,873

MISCELLANEOUS REVENUES 17,568 37,415 41,399 37,415 -

TOTAL REVENUES 12,007,175 12,430,304 12,864,539 12,588,297 157,993

NET COST 5,027,554 4,766,426 4,859,949 4,945,304 178,878

FULL TIME EQUIVALENTS - 98.00 - 98.00 -

AUTHORIZED POSITIONS - 98 - 98 -

Program Description
COURT SERVICES: Provides security for courts, serves and/or enforces civil and criminal court orders, transports inmates 
to and from the jails for court proceedings.

Accomplishments
-Completed evaluation and training of courtroom inmate restraints: chair and belly chains cable, soft shackles, Taser belt & 
sleeve.
-Completed locker room project.
-Completed aerial photos of all Sheriff Court Services buildings.
-Completed installing gun safes in transportation vans.
-Completed major incident reference manual.
-Completed update of Court Services Bureau Policy & Procedures.

Future Program/Financial Impacts
-Continue our work with GSA and the California Judicial Council on plans to address the inadequate security kiosk located at 
the entrance to the HOJ.
-Institute a Deputy Screening position to staff the security screening lobby.
-Obtain ballistic tri-fold shields for Ventura Courthouse & JJC, so deputies have access to a form of mobile protection, which 
can be easily setup in a hallway during an active shooter scenario. These ballistic shields can also be used as a temporary 
"safe haven" for civilians during times of a critical incident (in progress).
-Obtain helmets for all sworn Sheriff Personnel for use during active shooter / active bomber incidents, and riot / protest 
control.
-Creation of a database that contains information on significant incidents and trials that have been planned for and executed 
in the past.
-Complete the Judicial Protection Unit (JPU) database, which will help staff quickly locate and track the progress of JPU 
investigations.
-Continue to evaluate the impact of realignment and Prop 47 on the courthouse and make necessary changes.
-Continue the radio hardware transition for all Sheriff Personnel in the bureau.
-Continue research and development with GSA and California Judicial Council on obtaining a new security camera system 
for the HOJ Inmate Movement, court holding and Civil Office public counter areas (in progress).
-Install Plexiglas or a clear barrier on the elevator gates and top portion of the cage so inmates will not be able to spit on 
deputies. Block visibility of inmates being housed in "condos" so they cannot communicate with others in these holding 
cells (tint windows so inmate cannot look out but a deputy can look inside).
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Program Position Detail

Code Position/Class
Biweekly 

Salary Range

Adopted 
FY 2015-16

FTE ATH

00043
00500
00550
01057
01270
01322
01323
01332
01539
01780

Commander
Senior Sheriff Records Spec 
Deputy Sheriff
Senior Deputy Sheriff 
Clerical Supervisor II
Legal Processing Assistant II
Legal Processing Assistant III 
Management Assistant II 
Sheriff's Service Tech II 
Sheriff's Sergeant

TOTAL

4,935

1,262

2,708

3,969

1,525

1,276

1,406

1,354

1,556

3,532

6,910

1,766

3,780

4,167

2,135

1,785

1,967

1,895

2,341

4,952

1.00

1.00

70.00

10.00

1.00

6.00

1.00

1.00

2.00

5.00

98.00

1

1

70

10

1

6

1

1

2

5

98
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2557 - EAST COUNTY JAIL

FY 2013-14 FY 2014-15 FY 2014-15 FY 2015-16 Change from
Actual Adopted Actual Adopted FY 2014-15

Budget Adopted

SALARIES AND EMPLOYEE BENEFITS 1,795,789 1,783,362 1,937,538 1,848,055 64,693

SERVICES AND SUPPLIES 113,682 110,755 108,382 116,398 5,643

TOTAL EXPENDITURES 1,909,471 1,894,117 2,045,920 1,964,453 70,336

NET COST 1,909,471 1,894,117 2,045,920 1,964,453 70,336

FULL TIME EQUIVALENTS - 9.00 - 9.00 -

AUTHORIZED POSITIONS - 9 - 9 -

Program Description
EAST COUNTY JAIL: The East County Jail Facility is located at the Ventura County Sheriff - East County Patrol Station 
(2101 E. Olsen Road, Thousand Oaks) The East County Jail is open 24 hours a day. This jail operates as a booking and 
housing facility.

Program Position Detail

Code Position/Class
Biweekly 

Salary Range

Adopted 
FY 2015-16

FTE ATH

00550
01057

Deputy Sheriff
Senior Deputy Sheriff

TOTAL

2,708

3,969

3,780

4,167

8.00

1.00

9.00

8

1

9
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2559 - ELECTRONIC MONITORING

FY 2013-14 FY 2014-15 FY 2014-15 FY 2015-16 Change from
Actual Adopted Actual Adopted FY 2014-15

Budget Adopted

SALARIES AND EMPLOYEE BENEFITS 485,252 494,964 503,369 457,584 (37,380)

SERVICES AND SUPPLIES 113,165 169,342 98,491 117,715 (51,627)

TOTAL EXPENDITURES 598,417 664,306 601,860 575,299 (89,007)

INTERGOVERNMENTAL REVENUE 561,752 625,068 559,558 582,816 (42,252)

MISCELLANEOUS REVENUES 34,336 35,000 26,219 35,000 -

TOTAL REVENUES 596,088 660,068 585,777 617,816 (42,252)

NET COST 2,329 4,238 16,082 (42,517) (46,755)

FULL TIME EQUIVALENTS - 3.00 - 3.00 -

AUTHORIZED POSITIONS - 3 - 3 -

Program Description
The electronic monitoring program established by the Sheriff's Office and approved by the Board of Supervisors will outfit all 
participants with GPS monitors. Deputies will be required to physically check on participants on a regular basis to ensure 
compliance with the rules and conditions of the program and reinforcing a stated commitment to credibility and public safety.

Program Position Detail

Code Position/Class
Biweekly 

Salary Range

Adopted 
FY 2015-16

FTE ATH

00550
01057
01331

Deputy Sheriff
Senior Deputy Sheriff 
Management Assistant I

TOTAL

2,708

3,969

1,201

3,780

4,167

1,679

1.00

1.00

1.00

3.00

1

1

1

3
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2561 - TODD ROAD JAIL

FY 2013-14 FY 2014-15 FY 2014-15 FY 2015-16 Change from
Actual Adopted Actual Adopted FY 2014-15

Budget Adopted

SALARIES AND EMPLOYEE BENEFITS 22,122,227 23,665,232 23,438,008 24,305,093 639,861

SERVICES AND SUPPLIES 4,563,143 4,878,990 4,446,793 4,785,177 (93,813)

FIXED ASSETS - - 18,425 - -

TOTAL EXPENDITURES 26,685,371 28,544,222 27,903,227 29,090,270 546,048

INTERGOVERNMENTAL REVENUE 21,090,950 21,150,731 21,070,979 22,702,785 1,552,054

MISCELLANEOUS REVENUES 104,100 96,000 106,240 96,000 -

TOTAL REVENUES 21,195,050 21,246,731 21,177,219 22,798,785 1,552,054

NET COST 5,490,321 7,297,491 6,726,008 6,291,485 (1,006,006)

FULL TIME EQUIVALENTS - 161.00 - 160.00 (1.00)

AUTHORIZED POSITIONS - 161 - 160 (1)

Program Description
TODD ROAD: Houses sentenced male inmates.

Accomplishments
-Expanded vocational training options for the female inmates.
-Reassigned staff based on impacts from Prop. 47 and PC1170 inmate population.
-Completed Phase II of the sewer line replacement/upgrade project in housing
-Completed Prison Rape Elimination Act (PREA) training for staff.
-Introduced on-line High School Equivalency instruction and testing.
-Transition to more drought tolerant exterior landscaping is in progress.
-Upgraded glass in Central Control (public side) with Level III ballistic glass.
-Partnered with Human Services Agency (HSA) in the development of a program to bring HSA services, such as health 
insurance, CalFresh, CalWorks, and General Relief benefits, to inmates preparing for release.

Future Program/Financial Impacts
-Continue to evaluate vocational opportunities for female inmates.
-Introduce the use of computer tablet devices by inmates to increase participation in educational, vocational, and re-entry 
programs.
-Replace aging water heaters for the housing units.
-Continued partnership with GSA to complete water recycling project.
-Continue partnership with CEO/PWA/GSA to complete the construction of a forensic evidence warehouse on TRJ grounds.
-Continue the process to complete 64 bed medical / mental health expansion.
-Construct door enclosures for inmate visiting booths in Housing-Unit C in order to increase the use and efficiency by 
inmates with differing classifications.
-Upgrade of door controls in facility to touch screen technology.
-Identify and repair soft water issues in the kitchen.
-Remodel the Public Reception counter/work station for easier accessibility by staff.
-Continue to condense the use of Connex boxes and replace all rented units.
-Partner with HSA to develop the "Bridge-2-Work" program, providing job training and placement for inmates seeking 
employment upon release from custody.
-The development of a "Gray Water" recycling program.
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Program Position Detail

Code Position/Class
Biweekly 

Salary Range

Adopted 
FY 2015-16

FTE ATH

00020
00030
00043
00504
00525
00550
00622
00786
00914
01001
01057
01285
01331
01332
01490
01539
01698
01780

Administrative Aide 
Administrative Assistant I 
Commander
Custody Records Technician II 
Sheriff's Senior Manager I 
Deputy Sheriff
Program Administrator I
Senior Sheriff Cust Rec Sprvsr 
Jail Cook
Supervisor-Sheriff Food Svcs 
Senior Deputy Sheriff
Courier II
Management Assistant I 
Management Assistant II 
Administrative Assistant I-NE 
Sheriff's Service Tech II 
Sheriff's Captain
Sheriff's Sergeant

TOTAL

1,284

1,599

4,935

1,174

3,155

2,708

2,078

1,529

1,145

1,857

3,969

1,066

1,201

1,354

1,599

1,556

4,292

3,532

1,797

2,237

6,910

1,643

4,424

3,780

2,909

2,140

1,605

2,343

4,167

1,489

1,679

1,895

2,237

2,341

6,009

4,952

1.00

1.00

1.00

5.00

1.00

66.00

2.00

1.00

15.00

1.00

14.00

1.00

1.00

1.00

1.00

40.00

1.00

7.00

160.00

1

1

1

5

1

66

2

1

15

1

14

1

1

1

1

40

1

7

160
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FY 2013-14 FY 2014-15 FY 2014-15 FY 2015-16 Change from
Actual Adopted Actual Adopted FY 2014-15

Budget Adopted

SALARIES AND EMPLOYEE BENEFITS 48,145,068 52,349,700 51,077,430 53,884,911 1,535,211

SERVICES AND SUPPLIES 14,156,034 15,093,820 14,005,294 16,662,021 1,568,201

OTHER CHARGES 124,170 193,669 166,482 - (193,669)

FIXED ASSETS 803,705 18,656 96,472 - (18,656)

TOTAL EXPENDITURES 63,228,977 67,655,845 65,345,677 70,546,932 2,891,087

REVENUE USE OF MONEY AND PROPERTY - - - 13,750 13,750

INTERGOVERNMENTAL REVENUE 23,733,672 26,920,848 25,087,315 28,990,601 2,069,753

CHARGES FOR SERVICES 4,367,964 4,430,860 4,241,458 4,174,026 (256,834)

MISCELLANEOUS REVENUES 115,146 146,826 101,038 118,555 (28,271)

TOTAL REVENUES 28,216,781 31,498,534 29,429,811 33,296,932 1,798,398

NET COST 35,012,196 36,157,311 35,915,867 37,250,000 1,092,689

FULL TIME EQUIVALENTS - 493.30 - 477.30 (16.00)

AUTHORIZED POSITIONS - 494 - 478 (16)

Budget Unit Description
The Probation Agency's mission is to promote community safety through graduated sanctions that balance services to the 
victim, offender, and community. A risk and needs assessment is conducted to accurately determine the extent of 
intervention necessary to effect positive change in youth, adults, and families under the Agency's jurisdiction.

As such, the Probation Agency coordinates and provides mandated countywide services to offenders and victims referred by 
community-based organizations, schools, law enforcement, and the courts. These public safety services are delivered 
through the Agency's Probation Services, Juvenile Institution Services, and Alternative Custody Programs, and in 
conjunction with our community, criminal justice, and social services partners. The Administration Division provides 
leadership and support functions for the Agency.

Executive Summary of Programs

Program Title Appropriations Revenue Net Cost FTE
2610 - ADMINISTRATIVE SERVICES 5,569,730 2,417,041 3,152,689 31.00

2621 - JUVENILE FACILITY OPERATIONS ADMINISTRA 3,963,626 311,766 3,651,860 34.00

2622 - JUVENILE FACILITY HOUSING 18,273,911 7,689,923 10,583,988 129.00

2623 - INTAKE AND COMMUNITY CONFINEMENT 1,846,261 317,184 1,529,077 12.00

2631 - JUVENILE COURT SERVICES 3,420,741 875,336 2,545,405 31.00

2632 - JUVENILE FIELD SERVICES 4,897,871 2,372,646 2,525,225 32.80

2633 - PLACEMENT UNIT 799,911 778,102 21,809 5.00

2634 - JUVENILE JUSTICE CRIME PREVENTION ACT P 2,566,432 2,566,432 - 10.00

2651 - ADULT COURT SERVICES 4,172,614 1,224,284 2,948,330 31.00

2652 - PUBLIC SAFETY REALIGNMENT 8,308,962 7,735,051 573,911 41.00

2653 - ADULT FIELD SERVICES 9,359,218 5,257,520 4,101,698 70.00

2680 - ALTERNATIVE CUSTODY PROGRAMS 4,627,151 1,433,901 3,193,250 32.00

2690 - PROFESSIONAL STANDARDS UNIT 2,740,504 317,746 2,422,758 18.50

Total 70,546,932 33,296,932 37,250,000 477.30
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2610 - ADMINISTRATIVE SERVICES

FY 2013-14 FY 2014-15 FY 2014-15 FY 2015-16 Change from
Actual Adopted Actual Adopted FY 2014-15

Budget Adopted

SALARIES AND EMPLOYEE BENEFITS 3,225,276 3,669,521 3,161,626 3,530,991 (138,530)

SERVICES AND SUPPLIES 2,746,521 2,075,701 1,829,499 2,038,739 (36,962)

TOTAL EXPENDITURES 5,971,797 5,745,222 4,991,125 5,569,730 (175,492)

INTERGOVERNMENTAL REVENUE 2,908,942 2,327,124 2,291,222 2,416,991 89,867

MISCELLANEOUS REVENUES 548 52 35 50 (2)

TOTAL REVENUES 2,909,489 2,327,176 2,291,257 2,417,041 89,865

NET COST 3,062,307 3,418,046 2,699,868 3,152,689 (265,357)

FULL TIME EQUIVALENTS - 30.00 - 31.00 1.00

AUTHORIZED POSITIONS - 30 - 31 1

Program Description
The Chief Probation Officer and Chief Deputies, working as the Agency's administrative team, provide overall leadership, 
establish priorities, set policy, and coordinate functions within the Probation Agency. They actively participate on criminal 
justice and social service committees to coordinate and enhance services for offenders. In addition, the Administration 
Division provides administrative, fiscal and information technology services for the Agency at large.

Program Discussion
Overall, VCPA's Preliminary FY 2015-16 budget includes an increase in net county cost of nearly $1.1 million. The increase 
is primarily due to cover the negotiated increases in salaries and benefits approved by the Board of Supervisors this past fall.

One of VCPA's budget priorities is to implement Evidence Based Practices throughout the Agency in an effort to deliver 
quality services in the most economical, efficient and effective manner. This past year action was taken to begin contracting 
with professional researchers to help us evaluate the effectiveness of two of our programs. In the upcoming fiscal year, we 
plan to expand the use of professional researchers to evaluate additional programs.

Accomplishments
a. VCPA's IT Unit completed numerous projects that helped to improve the Agency's operations. One such project included 
the development of the VCPA Capture Web Application, which is a web application that streamlines the scanning, reviewing 
and archiving of documents. Eventually, we will be able to store the 30,000 plus files in a digital format rather than in a 
physical warehouse. Also, VCPA's IT Unit has actively overseen and developed certain components of the Ventura County 
Risk Assessment System (VCRAS). This is a custom implementation of the Ohio Risk Assessment System (ORAS) built for 
our Agency under contract with the University of Cincinnati. VCRAS is a comprehensive risk and needs assessment system 
that assists in the development and maintenance of individualized case plans that focus on a client's risk factors and 
criminogenic needs as determined by the ORAS assessment. Furthermore, VCPA's IT Unit completed over 3,700 service 
requests related to software, technical and system equipment issues.
b. The County finalized labor negotiations with the Ventura County Professional Peace Officers Association (VCPPOA). 
Negotiations lasted approximately 18 months.
c. Implemented measures that are projected to reduce overtime at the Juvenile Facilities by about $85,000. In consultation 
with the VCPPOA, a policy was implemented January 1, 2013, which provided a structure for the request of paid leave time. 
This policy incorporates and works in conjunction with the annual seniority-based vacation bidding process. The projected 
reduction in overtime is partly a result of implementing these procedures to more efficiently deploy staff and closely monitor
staff's compliance with vacation rules. The one year pilot implementation of non-traditional work schedules (e.g., ten or 
twelve hour shifts), as well as a continuing emphasis on hiring new corrections service officers I (CSO I), and changes to the
approval and allocation of shift exchanges, also contributed to the reduction in overtime costs.
d. Prepared monthly projection reports that are used by the Executive Team in making financial decisions.
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Objectives
a. Provide leadership and administrative support to program operations to ensure success in achieving the 
Agency's mission, vision, and values.
b. Prioritize mandated services and successful programs, while seeking the most efficient manner in which to deliver them.
c. Continue to expand the Evidence Based Practices model throughout the Agency.
d. Develop a Quality Assurance Strategic Implementation Plan to include a continuous improvement system throughout 
the Agency.
e. Continue to work with our justice partners to ensure the services Probation contributes to the system address the needs 
of our partners.
f. Strive to maintain critical programs for our juvenile offenders. This mission will help regulate the Juvenile Facilities' 
population, contain costs, and allow us to provide services that will positively impact the youth we serve, thus resulting in
reduced recidivism and costly out-of-home placements.
g. Identify technology opportunities that increase operational efficiency and effectiveness.
h. Provide timely financial status reports to ensure the Executive Committee has the information necessary for making good 
business decisions.

Future Program/Financial Impacts
After approximately 40 years of operations, the Probation Agency will be closing down the Work Furlough custody program. 
The plan is to have the facility-based program closed by the end of September 2015, to be replaced by a community-based 
program utilizing electronic monitoring/Global Positioning System (EM/GPS) home detention, and a day reporting model for 
the direct delivery of rehabilitative services to the inmates. We believe this new model will continue to allow appropriate 
inmates to serve their sentences while remaining employed and will expand the type and intensity of programming available 
to the clientele who need it.

Our administrative and Work Furlough management staff have been working with the County Executive Office (CEO) for 
several years to try and make Work Furlough a more viable custody option. Over the past 15 years, we have experienced 
changes in state law and local sentencing practices which have driven the population to the point where we rarely break 100 
and had a low of 38 this past holiday season. Additionally, while program costs have gone up, the recession and other 
economic factors have had a significant impact on our inmates and fewer of them are willing to pay the fees to participate in
the program.

At the request of the CEO and with their approval, we have agreed to develop the new program structure discussed above to 
handle a capacity no smaller than 50 inmates, so as to not impact the rest of the county's custody operations. We believe
this will only be a start, as a revised program without the 24/7 staffing and facility budget will be more cost effective and the 
programming options will be appropriate for a wider range of our clientele. Examples of those who could benefit range from 
those newly released from custody to those needing informal sanctions like structured programming, EM supervision, or 
some time on a Work Release crew doing community service. We hope to make the best use of this change to better serve 
our clientele and make good use of the taxpayer money we are spending.

A workgroup has been established with the responsibility for developing plans for the reallocation of staff, making 
recommendations on program content, staffing and location, and working with the Work Release and Administrative Services 
units to determine if they will be staying in Camarillo or moving elsewhere. We will not be laying off any staff. Our peace 
officer and civilian/support staff will be integrated into other units and we will work with the CEO to avoid the need to have 
any of our support staff transfer to other county agencies. Our justice partners have been advised of this change and of our 
plans for the future.

Change of this magnitude can be exciting and scary, and many of us have a fond spot in our heart for Work Furlough. In its 
heyday, it was a useful and purposeful program that kept families from financial ruin while the breadwinner served custody 
time. We can still reach that goal and are excited about the new possibilities ahead.

Performance Measures

Description Unit of 
Measure Benchmark FY 2013-14

Actual
FY 2014-15

Target
FY 2014-15
Estimated

FY 2015-16
Target

Financial reports for Executive Committee Days 20 26 20 18 20
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Program Position Detail

Code Position/Class
Biweekly 

Salary Range

Adopted 
FY 2015-16

FTE ATH

00318
00814
00815
00893
01024
01173
01174
01293
01296
01313
01337
01621
01757
02068
02073
02077
02079
02087

Warehouse Manager 
Director Probation Agency 
Manager-Probation Agency
Chief Deputy Prob - Non-
Sworn Office Systems 
Coordinator III Program 
Assistant
Senior Program Administrator 
Fiscal Assistant IV
Fiscal Technician II
Inventory Management Asst II 
Management Assistant III-C
Office Systems Coordinator IV 
Chief Deputy Probation
Fiscal Manager II
Supervising Accounting Ofr III
Accounting Officer III 
Accounting Officer I
Fiscal Specialist I

1,744

5,321

3,358

3,583

2,235

2,116

2,745

1,228

1,453

1,082

1,719

2,656

3,884

3,034

2,554

2,104

1,671

1,616

2,441

7,451

4,702

5,017

3,135

2,963

3,843

1,719

2,033

1,513

2,407

3,527

5,438

4,008

3,270

2,693

2,139

2,069

1.00

1.00

1.00

1.00

4.00

1.00

1.00

1.00

5.00

2.00

1.00

1.00

3.00

1.00

1.00

4.00

1.00

1.00

31.00

1

1

1

1

4

1

1

1

5

2

1

1

3

1

1

4

1

1

31
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2621 - JUVENILE FACILITY OPERATIONS ADMINISTRATION

FY 2013-14 FY 2014-15 FY 2014-15 FY 2015-16 Change from
Actual Adopted Actual Adopted FY 2014-15

Budget Adopted

SALARIES AND EMPLOYEE BENEFITS 3,139,293 2,589,138 2,423,525 2,724,588 135,450

SERVICES AND SUPPLIES 3,072,383 1,294,026 1,217,678 1,239,038 (54,988)

FIXED ASSETS 300,147 - 93,456 - -

TOTAL EXPENDITURES 6,511,823 3,883,164 3,734,659 3,963,626 80,462

INTERGOVERNMENTAL REVENUE 1,517,089 308,766 282,789 278,766 (30,000)

MISCELLANEOUS REVENUES 33,609 42,000 36,258 33,000 (9,000)

TOTAL REVENUES 1,550,698 350,766 319,047 311,766 (39,000)

NET COST 4,961,125 3,532,398 3,415,612 3,651,860 119,462

FULL TIME EQUIVALENTS - 34.00 - 34.00 -

AUTHORIZED POSITIONS - 34 - 34 -

Program Description
The Juvenile Facilities (JF) Operations Unit is responsible for the coordination of all operational aspects of the facilities. 
Specifically, this unit is responsible for providing oversight of contracts, facility kitchen and laundry services, all on-site 
construction and maintenance projects, facility personnel and clerical support services, updates to JF policies and 
procedures, clearance screenings for individuals entering the facility, facility tours and inspections, and interacting with all 
agencies/organizations operating at the facilities.

Program Discussion
Facility Administration staff provide oversight of the Behavioral Health Memorandum Of Understanding (MOU), which 
provides behavioral health services for minors in custody; the California Forensic Medical Group (CFMG) medical services 
contract; and other contracted service providers. Additionally, this unit interfaces with on-site GSA maintenance staff and 
Ventura County Office of Education (VCOE) staff.

Accomplishments
The facility is inspected annually by the Presiding Judge of the Juvenile Court, the Environmental Health Department, Public 
Health, Juvenile Justice and Delinquency Prevention Commission, Building and Safety/Risk Management, and the Grand 
Jury. Biannual inspections are completed by Board of State and Community Corrections (BSCC) and the Office of the State 
Fire Marshal. The JF passed all inspections during this inspection cycle.

In 2012, a Capital Improvement Project (CAP) was submitted to the CEO's office. The plan called for the enclosure of the 
upper tier in our Secure Housing Units (Matilija, Sycamore, and Wheeler). The enclosure is designed to provide a safer 
setting in the housing units and prevent minors from harming themselves by jumping off the tier. BSCC and Cal Fire 
approved the design for this project. In 2012, GSA oversaw the construction of this project in Sycamore Units 1 and 2. The 
Tier Project has been a success. Since the tier enclosure was added to Sycamore 1 and 2, there have been no incidents of 
minors harming themselves on the tier or attempting suicide by jumping over the rail. This year we completed the tier 
enclosure in Matilija Units 1 through 4 and Sycamore Units 3 and 4. Wheeler Units 1 through 4 remain open tiers.
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Objectives
a. Ensure that facility infrastructure remains up-to-date and provides a safe setting for minors in our custody. The following 
measures have been planned to improve safety and security for minors.
b. The Facility Inspection Team (FIT) has been fully implemented. A CSO III from the Housing Units was reassigned to 
Operations to assist with compliance checks and inspections. The CSO III will also be responsible for coordinating regular 
inspections by the FIT team to ensure the facility maintains a high level of cleanliness and will help keep expenses down by 
ensuring that regular upkeep and maintenance of the facility is maintained.
c. Coordinate with GSA on scheduling interior painting for the facility and the Detention corridor.
d. Implement a new tracking system to increase the speed in which maintenance requests are delivered and processed. 
Currently, we use a paper system in which staff hand write maintenance requests and place them in a mailbox slot for 
delivery to Operations. GSA allowed Operations access into their work orders system resulting in expedited submission and 
processing of the maintenance requests with the new tracking system. Maintenance requests will be submitted to GSA within 
24 hours of receiving the request. The next step in this process would be to develop the electronic submission of the 
maintenance requests to further reduce the submission time to GSA.

Future Program/Financial Impacts
a. We do not anticipate any changes that will significantly impact the programs and financial condition of the JF-Operations 
Unit.
b. We will continue to monitor and respond to applicable changes in the laws and budget of the State/Federal government.

Performance Measures

Description Unit of 
Measure Benchmark FY 2013-14

Actual
FY 2014-15

Target
FY 2014-15
Estimated

FY 2015-16
Target

Reduce time to review, approve & submit 
maintenance requests Hours 24 44 24 34 24

Program Position Detail

Code Position/Class
Biweekly 

Salary Range

Adopted 
FY 2015-16

FTE ATH

00163
00489
00795
00815
00914
00991
01045
01323
01338
01345
01347
01595
01875

Assist Food Services Sprvsr 
Manager-Hospital Food 
Services Food Services 
Assistant III Manager-Probation 
Agency
Jail Cook
Corrections Services Ofr III 
Laundry Utility Worker
Legal Processing Assistant III 
Management Assistant IV-C
Office Assistant III
Office Assistant IV
Senior Deputy Probation Ofr 
Supervising Deputy Prob Ofr

1,332

2,379

975

3,358

1,145

2,081

969

1,406

1,840

1,201

1,291

2,243

2,640

1,862

3,332

1,208

4,702

1,605

2,563

1,318

1,967

2,576

1,679

1,805

2,930

3,697

1.00

1.00

12.00

1.00

7.00

1.00

3.00

1.00

1.00

2.00

1.00

1.00

2.00

34.00

1

1

12

1

7

1

3

1

1

2

1

1

2

34
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2622 - JUVENILE FACILITY HOUSING

FY 2013-14 FY 2014-15 FY 2014-15 FY 2015-16 Change from
Actual Adopted Actual Adopted FY 2014-15

Budget Adopted

SALARIES AND EMPLOYEE BENEFITS - 10,791,021 11,185,293 12,832,001 2,040,980

SERVICES AND SUPPLIES - 4,685,239 3,736,560 5,441,910 756,671

TOTAL EXPENDITURES - 15,476,260 14,921,853 18,273,911 2,797,651

INTERGOVERNMENTAL REVENUE - 5,213,925 4,021,751 7,473,923 2,259,998

CHARGES FOR SERVICES - 220,000 255,775 200,000 (20,000)

MISCELLANEOUS REVENUES - 12,872 7,427 16,000 3,128

TOTAL REVENUES - 5,446,797 4,284,953 7,689,923 2,243,126

NET COST - 10,029,463 10,636,900 10,583,988 554,525

FULL TIME EQUIVALENTS - 118.00 - 129.00 11.00

AUTHORIZED POSITIONS - 118 - 129 11

Program Description
Juvenile Facilities Housing
Pursuant to Section 850 of the Welfare and Institutions Code, Detention Services (Juvenile Hall) provides housing for 
juveniles who are detained pending Court hearings for charged offenses and/or violations of probation. Juveniles pending 
charges in Adult Court are also detained through their 18th birthday. Juveniles may also be housed in Detention Services 
while awaiting placement in private residential settings and other County or State facilities.

Juveniles housed in commitment services are post-adjudicated juveniles serving Court-ordered commitments. Depending on 
the needs of a particular juvenile, a variety of programming options and transitional services are available. Such 
programming is mostly evidenced based and includes educational and therapeutic-based programming, as well as gender-
specific programming.

Youth Offender Block Grant
In August 2007, the California Legislature made significant changes to the way juvenile offenders are managed in the 
juvenile justice system. With these changes came Youth Offender Block Grant (YOBG) funding for Counties to provide 
housing, supervision, and treatment services for a class of offenders that formerly would have been under the jurisdiction of
the Division of Juvenile Justice (DJJ). Several services are offered through the Commitment Services Units. The Leaders 
Program was developed to provide intensive services for those male juveniles who are serving long-term commitments and 
meet YOBG criteria. Specialized programming includes: Aggression Replacement Training (ART), alcohol and drug 
counseling, General Education Degree (GED) tutoring and testing, life skill classes, job skills classes, transitional aftercare 
services, and vocational instruction and training. A component of vocational instruction involves a collaborative, contractual 
endeavor between Probation and Ventura County Office of Education's Regional Occupational Program. Vocational classes 
include screen printing, computer repair, and landscaping. Components of the Leaders Program are also available to 
juveniles not in the program, but serving long-term commitments. These include: ART, GED preparation, gender-specific
programming through Girls Inc. of Carpinteria; Alcohol and Drug Treatment though the Palmer Drug Abuse Program (PDAP), 
and college courses. Eligible and suitable youth may also participate in an offsite forklift program with Food Share or a 
landscaping program with the City of Oxnard. These programs have also been expanded and offered to those juveniles not 
suitable for the Leaders Program, but who may have otherwise been committed to DJJ.
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Program Discussion
Juvenile Facilities Housing
Due to the economy, from 2008 until 2010, the agency did not hire CSOs. This resulted in a number of vacancies due to 
attrition. In FY 2010-11, the decision was made to fill vacant Corrections Services Officers (CSO) positions to meet 
mandated child supervision ratios and other operational needs of the facility (such as booking, transportation and 
programming) for both detention and commitment services. Two years ago the agency made several procedural changes to 
its background and hiring processes. Consequently, the number and frequency of CSO recruitments and background 
completions have increased and become more efficient, thereby resulting in ten CSOs being hired since January 2014.
Since July 2014, five CSOs have been hired by the agency. While natural attrition within the CSO rankings continues, the 
rate of attrition has slowed this fiscal year. Additionally, the aforementioned process changes allow for vacancies to be filled 
at a much faster pace. Near the end of last fiscal year, the CEO gave approval for the Agency to promote twelve CSO IIs (9 
of which were to be assigned to the JF) to act as a relief factor. These relief staff were to be utilized to cover open shifts 
(resulting from vacation, sick leave, leave of absences, mandated training and vacancies), further reducing overtime 
expenditures. Since January 2014, 14 staff have promoted to CSO II.

On October 26, 2014, a one-year pilot, seniority based, alternative work schedules (AWS) project was implemented at the 
JF, incorporating 8, 10, and 12-hour shifts. Alternative work schedules were developed for 53% of CSO I staff and 40% of 
CSO II staff. Additional guidelines have been created regarding how to fill vacant schedules and limits were placed on shift 
exchanges. Probationary employees are not allowed to participate in shift exchanges and only 5 shift exchanges are allowed 
every six months, unless otherwise approved by the employee's supervisor. The implementation of AWS coincides with the 
JF Vacation Bidding Process. AWS has been positively received by staff and a recommendation will be made for the pilot 
project to become permanent. The AWS group will be tasked with developing a seniority based rotation in the next phase of 
AWS.

Due in large part to the success of AWS and the built in relief factor, it is projected that the juvenile facilities will realize a 
savings of nearly $85,000 in overtime expenditures compared to our current year adjusted budget. Much of this can be 
attributed to the development of more efficient staffing patterns, increased CSO I staffing levels and improvements to hiring
practices. With the full implementation of AWS and relief staff schedules, it is anticipated that overtime expenditures will 
continue to decrease.

Over the past few years, juvenile crime has decreased throughout the nation, state and Ventura County. While the JF has 
also experienced a decrease in the number of youth incarcerated, the majority of youth who remained detained suffer from 
mental illness(es) and/or substance abuse. They are also detained for serious and/or violent crimes that present a danger to 
the community and/or themselves. Of those pending court hearings, an average of 30% are being prosecuted as adults (aka 
"direct files in criminal court").

Youth Offender Block Grant
Due in part to the lack of JF youth serving long periods of incarceration, YOBG programming has experienced no growth this 
fiscal year. The Leaders Program is the primary long-term commitment program, serving up to 18 youth at any given time. In 
year's past, this programming was limited to male youth; however, this year female youth were included in Leaders 
programming, but few were eligible to participate due to the lack of female youth serving lengthy commitments.

Accomplishments
Juvenile Facilities Housing
a. Although the federal government ended funding for Aggression Replacement Training (ART) in December 2010, we 
continued the program using funds from the Youthful Offender Block Grant. ART is an evidence based program that is a 
"...multimodal psycho educational intervention designed to alter the behavior of chronically aggressive adolescents to 
improve social skill competence, anger control, and moral reasoning." With the grant funds, five Juvenile Facilities' staff have 
been trained to provide ART to juveniles throughout the facility. 106 youth throughout the facility, housed in both detention
and commitment, were provided ART group sessions in FY 2014-15.
b. It is projected that overtime costs could be reduced by nearly $85,000 this fiscal year compared to the current year 
adjusted budget.
c. In consultation with the VCPPOA, a policy was implemented January 1, 2013, which provided a structure for the request 
of paid leave time. This policy incorporates and works in conjunction with the annual seniority-based vacation bidding 
process. The projected reduction in overtime is partly a result of implementing these procedures to more efficiently deploy 
staff and closely monitor staff's compliance with vacation rules. The implementation of AWS, as well as the expediency of 
hiring new CSOs, and changes to the approval and allocation of shift exchanges, also contributed to the reduction in 
overtime expenses.
d. An interactive journaling program through The Change Companies was piloted in the Secure Housing units. The program 
offers an evidence based approach and targets specific criminogenic needs. The program seeks to: decrease recidivism, 
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decrease alcohol and drug use, increase engagement, increase motivation, increase officer job satisfaction, and reduction in 
incidents of violence. Large scale staffing changes due to AWS caused a setback in the implementation of this program.
Training is needed for the current Secure Housing staff; thereby delaying full implementation until the later part of this fiscal 
year.
e. 171 youth participated in drug and alcohol recovery groups lead by Palmer Drug and Alcohol Program (PDAP) staff. 74 
additional youth participated in individual sessions with PDAP counselors.
f. The Paxton-Patterson Program was further expanded this year with two sessions added to include a mixed male and 
female group and a female only group. These sessions are scheduled on Sundays to provide additional commitment youth 
an opportunity to participate. Additionally, a pilot program to include detention youth in the Paxton-Patterson program has 
just begun. During the initial phases, select detention youth will participate in modules as determined by staff.
g. In January 2015, the JF was selected to participate in the Mental Health Training Initiative for State and Local Juvenile 
Justice Detention and Corrections Systems. The Mental Health and Juvenile Justice Collaborative for Change designed this 
initiative for state, regional, and local juvenile justice agencies that oversee and manage juvenile detention and/or juvenile 
correctional facilities and systems. Based upon a nationwide application process, the JF was one of six sites selected to 
receive instruction on the Mental Health Training Curriculum for Juvenile Justice. Training will address adolescent 
development, mental health disorders and treatment, the critical role of families, and practical strategies for engaging and 
interacting with youth. OJJDP and the John D. and Catherine T. MacArthur Foundation are supporting this initiative. The 
Probation Agency partnered with Santa Barbara County Probation and Behavioral Health in applying for this initiative. All 
sworn JF staff will receive 8 hours of Mental Health Training Curriculum for Juvenile Justice (MHTCC-JJ). The MHTCC-JJ
training provides critical information on adolescent development and mental health disorders commonly seen among youth in 
contact with juvenile justice system, effective treatment for justice-involved youth, and the important role of family. In
addition, the MHTC-JJ provides participants with practical strategies for interacting and communicating with youth in their 
care who have mental health needs.

Youth Offender Block Grant
a. 24 youth were involved in various stages of the program during FY 2014-2015.
b. Sustained funding for ART by tapping into the funding from the Youthful Offender Block Grant. 106 youth throughout 
the facility, including youth in detention, commitment and Leaders, were provided ART in FY 2014-15.
c. Since the length of sentences for committed youth have decreased in recent years, it has been difficult for youth to attend 
Regional Occupational Program (ROP) programming, as the curriculum was designed for youth serving longer sentences. 
Additionally, the structure of the curriculum did not allow the youth to enter into the program at any given point; youth had to 
wait until the program cycled back to module number one before they could enter into ROP classes. Consequently many 
youth were unable to participate in the ROP programming. The (ROP) curriculum has been changed into modules lasting six 
weeks in duration; consequently, more JF youth have been able to participate.
d. The Leaders Program has been expanded to include female youth who meet the same Leaders Program eligibility 
criteria as male youth.
e. 245 youth received alcohol and drug abuse treatment through the PDAP.
f. Female commitment youth are now participating in enrichment programs/outings such as Broadcast Journalism, 
Paxton/ Patterson, Reagan Library Tour, and U.S. Naval Tour.
g. The Paxton-Patterson Program was further expanded this year with two sessions added to include a mixed male and 
female group and a female only group. These sessions are scheduled on Sundays to provide additional commitment youth 
an opportunity to participate. Additionally, a pilot program to include detention youth in the Paxton-Patterson program has 
just begun. During the initial phases, select detention youth will participate in modules as determined by staff.
h. The Ronald Reagan Library and Museum Mentoring program was successfully implemented. The program was tailored 
to the specific needs of JF youth and now includes regularly scheduled field trips with participation in the Discover Center 
interactive program. This includes a packet of instruction that is taught by Providence School staff prior to the field trip. 
Because of the success of the JF's Reagan Library program, the Reagan Library has encouraged other Presidential 
Libraries to establish similar Mentoring Tour Programs at their sites as an outreach to at-risk youth.
i. Implementation of Baby Elmo, now known as Just Beginning, began in April, 2014. Just Beginning is an evidence based 
program that comes to the JF from the Youth Law Center, with oversight by Georgetown University. Just Beginning allows 
incarcerated teen parents to maintain contact with their children and provides them the ability to improve their parenting 
skills. The intent of the program is to provide youth with an incentive to become competent and committed parents by giving
them the tools to communicate and build a positive relationship with their child. The program is video based, using the 
Sesame Street Beginnings videos. The classes include a hands-on visitation component, in which the incarcerated teen 
parent will be able to see their child. The visits serve as an incentive, not only to learn about parenting, but also for improved 
behavior in the facility and participation in rehabilitative activities. Ten youth have participated in the Just Beginning program. 
Of those youth, two have successfully completed the program. Fifteen additional youth were referred to the program; 
however, all were released from the JF prior to obtaining consent to participate. Staff have facilitated 49 sessions of the 
education component, as well as 49 sessions of the visiting component. The Just Beginning contract will continue this fiscal 
year. The goal for this year is to offer Just Beginning programming at the Williams Drive building so that JF youth can

COUNTY OF VENTURA 426 FY 2015-16 ADOPTED BUDGET



VENTURA COUNTY PROBATION AGENCY
Budget Unit 2600, Fund G001 

Mark Varela, Chief Probation Officer

 

 

complete the program in the community if released from the JF prior to completion of all sessions.

Objectives
Juvenile Facilities Housing
a. Continue to hire CSOs and/or incorporate the CSO pool from Work Furlough to meet staffing requirements and overtime 
budget targets.
b. Provide programming to juveniles detained pending Court proceedings, primarily through Girls Inc. of Carpinteria, and the 
Volunteers-in-Probation Program, which includes numerous volunteers that provide lessons in music, chess, science, etc. 
Said youth will also be offered evidence based programming provided through ART, Gender Specific Programming, 
Interactive Journaling, and Alcohol and Drug Counseling. 171 youth participated in drug and alcohol recovery groups lead by 
Palmer Drug and Alcohol Program (PDAP) staff. 74 additional youth participated in individual sessions with PDAP 
counselors.
c. Send 2-4 Secure Detention staff to train-the-trainer sessions from the Change Companies so full implementation of the 
interactive journaling program can be achieved this fiscal year.
d. Continue to improve on and implement DMC/JDAI practices, policies and procedures that strive to reduce 
disproportionality, for both detention and commitment populations.
e.Continue to provide juveniles serving Court-ordered commitments with evidence based programming that addresses 
their criminogenic needs and comprehensive transitional services that will assist them upon release, back into the 
community.
f. Continue to provide ART and train additional staff to facilitate ART training.
g. Expand Paxton-Patterson program to include more detention youth, including appropriately screened/approved level 
1 youth and graduates.
h. Continuation of Baby Elmo, now known as Just Beginning, began in April, 2014. 
i. JF staff will be chosen to attend the MHTCC-JJ train-the-trainer sessions. Upon completion, the expert trainers will train
all sworn JF staff in this curriculum.

Youth Offender Block Grant

a. Provide juveniles with vocational skills to be utilized upon release from the program.
b. Reduce recidivism.
c. Continue to increase programming to juveniles not participating in the Leaders Program. Programming will involve 
additional male youth housed in the same housing area as the youth participating in the Leaders Program potentially 
doubling the number of youth receiving services.
d. Provide comprehensive transitional services for youth returning to the community.
e. Refer more incarcerated teen youth to the Just Beginning program.
f.  Purchase additional Paxton-Patterson modules to include: electrical, roof framing, hand tools, concrete, and wall 
framing instruction.
g. Expand the current Chess program which is currently limited to staff participation with youth and seek volunteer 
help teaching/expanding Chess to a larger variety of JF youth.
h. Procure a contract with Dr. Lee Reid to provide one-on-one sex offender treatment to select JF youth.
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Future Program/Financial Impacts
Juvenile Facilities Housing
a. We do not anticipate any changes that will significantly impact the programs and financial condition of the JF Detention or 
Commitment Services.
b. In FY 2015-16 we will continue to focus efforts in filling behind position vacancies and increasing the efficiency of 
staffing patterns in order to minimize the use of overtime, which includes staffing CSO II relief positions.
c. We will continue with current programming, while seeking to improve and expand those services offered to youth that 
will focus on their transition back into the community and reduce recidivism.
d. We will continue to closely monitor and respond to applicable changes in the laws and budget of the State/Federal 
government. This includes revisions to Juvenile Title 15 Regulations which were adopted and published in April 2014.

Youth Offender Block Grant
a. We do not anticipate any changes that will significantly impact the programs and financial condition of the JF Detention or 
Commitment Services.
b. In FY 2015-16 we will continue to focus efforts in filling behind position vacancies and increasing the efficiency of 
staffing patterns in order to minimize the use of overtime, which includes staffing CSO II relief positions.
c. We will continue with current programming, while seeking to improve and expand those services offered to youth that 
will focus on their transition back into the community and reduce recidivism.
d. We will continue to closely monitor and respond to applicable changes in the laws and budget of the State/Federal 
government. This includes revisions to Juvenile Title 15 Regulations which were adopted and published in April 2014.

Performance Measures

Description Unit of 
Measure Benchmark FY 2013-14

Actual
FY 2014-15

Target
FY 2014-15
Estimated

FY 2015-16
Target

% juvenile offenders housed in facilities for
> 30 days Percent 95 93 95 85 95

% youth with after care plan prior to 
custody release Percent 100 100 100 99 100

Program Position Detail

Code Position/Class
Biweekly 

Salary Range

Adopted 
FY 2015-16

FTE ATH

00614
00815
00988
00989
00991
01595
01875

Deputy Probation Officer 
Manager-Probation Agency 
Corrections Services Ofr I 
Corrections Services Ofr II 
Corrections Services Ofr III 
Senior Deputy Probation Ofr 
Supervising Deputy Prob Ofr

TOTAL

1,757

3,358

1,553

1,982

2,081

2,243

2,640

2,645

4,702

2,080

2,232

2,563

2,930

3,697

3.00

2.00

54.00

48.00

8.00

8.00

6.00

129.00

3

2

54

48

8

8

6

129
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2623 - INTAKE AND COMMUNITY CONFINEMENT

FY 2013-14 FY 2014-15 FY 2014-15 FY 2015-16 Change from
Actual Adopted Actual Adopted FY 2014-15

Budget Adopted

SALARIES AND EMPLOYEE BENEFITS 1,516,310 1,609,665 1,501,250 1,637,213 27,548

SERVICES AND SUPPLIES 185,556 237,888 182,891 209,048 (28,840)

TOTAL EXPENDITURES 1,701,866 1,847,553 1,684,141 1,846,261 (1,292)

INTERGOVERNMENTAL REVENUE 130,506 234,684 155,184 302,184 67,500

MISCELLANEOUS REVENUES 27,159 15,000 (10,061) 15,000 -

TOTAL REVENUES 157,666 249,684 145,123 317,184 67,500

NET COST 1,544,201 1,597,869 1,539,018 1,529,077 (68,792)

FULL TIME EQUIVALENTS - 12.00 - 12.00 -

AUTHORIZED POSITIONS - 12 - 12 -

Program Description
a. The Juvenile Intake (JI) unit reviews all bookings into the facility and uses a Risk Assessment Instrument to determine 
whether or not detention is necessary. In cases in which detention is necessary, JI staff review the scores, prepare detention 
reports and make a recommendation to the Court regarding whether the minor should remain detained or be release
pending further proceedings.
b. The JI Unit scrutinizes all bookings through the lens of Juvenile Detention Alternative Initiative (JDAI) and Reducing Racial 
and Ethnic Disparities (RED).
c. Community Confinement/Electronic Monitoring (EM) is an all-inclusive term describing a program for youth who would 
otherwise be in secure confinement, but are allowed to remain at home under strict conditions and close supervision. All 
youth released under a program of Community Confinement are supervised based on their individual circumstances and 
needs. Each youth and their parent(s)/guardian are interviewed in order to determine risk to the community and needs. 
Some youth are placed on home confinement with supervision and conditions of compliance but are not provided with 
Electronic Monitoring (EM) equipment. Higher-risk youth are placed on EM and equipped with an ankle transmitter and 
monitoring equipment in their home. Community Confinement staff make contacts in person and by telephone at variable
hours throughout the day. Staff conduct random drug testing, contact school officials regarding attendance and performance, 
and conduct searches for contraband. If a youth who was released on EM pending further court proceedings is found to be in 
violation of their release contract, the youth may be returned to the JF and a detention hearing is scheduled within two
judicial days. If the youth is serving a commitment on EM and violates their contract, the youth is returned to the JF to serve 
the balance of the EM commitment. Because the youth are on a conditional release from custody, every effort is made to 
respond to adverse situations as quickly as possible and violations generally result in the youth's return to the facility.

Program Discussion
The focus of this unit is to provide juvenile custody alternatives to appropriate youth and minimize custody costs.
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Accomplishments
a. Field contacts are made seven days per week, with field teams making home calls into evening hours.
b. By offering an in-home custody alternative, the EM unit has helped reduce the JF population by approximately 40 youth 
per month. As a result, these youth were allowed to maintain family and community ties and school attendance was not 
interrupted. During this year, the average daily population of the EM unit was almost one-half the size of the population 
(Detention and Commitment) at the JF.
c. Global Positioning System (GPS) monitoring was attempted in prior years, but the technology was found not to be 
sufficient enough for our needs. With technological advancements, we phased in GPS monitoring of the youth and now
predominately use it. We anticipate that this equipment will provide better tracking of minors under our supervision. The EM 
unit has reduced the number of Electronic Monitoring/GPS equipment kept in the daily supply on standby. In prior years, the 
cost of the standby equipment was approximately $1,800 per month. This year the EM unit consistently kept the cost of 
standby equipment at approximately $200 per month. By utilizing better oversight and management of the standby 
equipment, the EM unit realized a significant savings this year.
d. Intake staff continued to assist with JDAI/RED efforts to continue to collaborate with the District Attorney and the 
Public Defender to work to reduce the number of outstanding bench warrants. We continue to conduct a quarterly review 
of the outstanding bench warrants. This year 21 bench warrants were dismissed.

Objectives
a. Provide the court with a thorough and detailed intake report so they may make informed decisions on suitable 
releases into the community.
b. Appropriately screen (through the use of a Risk Assessment Instrument) all youth brought to the JF to determine if 
detention is necessary or if the youth can be safely supervised in the community using either community confinement or EM. 
The screening of youth based upon a Risk Assessment Instrument (RAI) is a strategy which complies with EBP.
c. Intake will continue to assist with reviewing all bookings and making recommendations for enhancements of 
VCPA information technology for collection of JDAI/ RED data to assist with reduction strategies.
d. Continue to keep the JF population down by keeping the number of youth on EM at a monthly average of approximately 
40-50 youth. Continue efforts to provide resources to youth while on EM to increase their success in the program.
e. Continue to conduct daily field contacts of EM minors in the program, but to utilize staff in a more efficient manner so 
the EM team is able to increase the number of weekly field contacts by 10% this year.

Future Program/Financial Impacts
a. We do not anticipate any changes that will significantly impact the programs and financial condition of the JF Juvenile 
Intake and Community Confinement Unit.
b. We will continue to monitor and respond to applicable changes in the laws and budget of the State/Federal government.
This includes revisions to Juvenile Title 15 Regulations, which were adopted and published in April 2014. While there are no 
significant changes known, JF policies and procedures will be reviewed and compared to ensure compliance.

Performance Measures

Description Unit of 
Measure Benchmark FY 2013-14

Actual
FY 2014-15

Target
FY 2014-15
Estimated

FY 2015-16
Target

Minors/youth completing electronic 
monitoring contract Percent 65 54 65 55 65

Program Position Detail

Code Position/Class
Biweekly 

Salary Range

Adopted 
FY 2015-16

FTE ATH

00614
01595
01875

Deputy Probation Officer 
Senior Deputy Probation Ofr 
Supervising Deputy Prob Ofr

TOTAL

1,757

2,243

2,640

2,645

2,930

3,697

9.00

2.00

1.00

12.00

9

2

1

12
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2631 - JUVENILE COURT SERVICES

FY 2013-14 FY 2014-15 FY 2014-15 FY 2015-16 Change from
Actual Adopted Actual Adopted FY 2014-15

Budget Adopted

SALARIES AND EMPLOYEE BENEFITS 2,849,937 2,981,594 3,007,505 3,190,865 209,271

SERVICES AND SUPPLIES 140,087 139,264 139,051 229,876 90,612

OTHER CHARGES 4,997 72,000 47,342 - (72,000)

FIXED ASSETS 5,205 - - - -

TOTAL EXPENDITURES 3,000,225 3,192,858 3,193,898 3,420,741 227,883

INTERGOVERNMENTAL REVENUE 507,868 895,336 598,336 875,336 (20,000)

TOTAL REVENUES 507,868 895,336 598,336 875,336 (20,000)

NET COST 2,492,358 2,297,522 2,595,562 2,545,405 247,883

FULL TIME EQUIVALENTS - 31.00 - 31.00 -

AUTHORIZED POSITIONS - 31 - 31 -

Program Description
There are two Juvenile Investigation units that conduct felony and misdemeanor pre-disposition investigations, as well as 
prepare Superior Court reports that include a recommendation as to an appropriate disposition. These units also prepare 
supplemental reports, various memos for the Superior Court, and conduct screenings for probationers on informal probation. 
There are two Senior Deputy Probation Officers that act as the Court Officer for both of the Juvenile Courts. This unit also 
works with victims to ensure reparation.

Program Discussion
Through the use of evidence based risk/needs assessment tools, Juvenile Investigations will continue to develop case plans 
and identify interventions that will assist youth and their families in enhancing protective factors and mitigating areas of risk. 
To ensure we continue to meet the demands of the Court, we continuously collaborate with the Court to identify strategies for 
streamlining operations.

Accomplishments
a. Assigned a dedicated compliance officer to ensure the unit complies with Title IV-E compliance requirements 
and increases family engagement.
b. Worked collaboratively with the Superior Courts Collections Unit to establish a process that gives them the authority 
to collect restitution on informal probation cases pursuant to section 654.2 of the Welfare and Institutions Code.
c. Worked collaboratively with the Human Services Agency to complete and finalize a new updated 241.1 WIC protocol.
d. Worked collaboratively with the Superior Court Judges, The District Attorney's Office and the Public Defender's Office to 
establish a process to handle juveniles found incompetent to stand trial. The process includes the development of a program 
to help the youth attain competency.
e. Maintained State mandated training of all juvenile investigation Deputy Probation Officers in the Juvenile Sex 
Offender Risk and Recidivism Assessment Tool (JSORRAT-II).
f. Assigned one Senior Deputy Probation Officer in JINV as the Agency's Custodian of Records (COR).

Objectives
a. Prepare quality pre-disposition reports in a timely manner which are consistent with Judicial Council Rules and local 
Superior Court processes.
b. Provide Courts with knowledgeable and resourceful court officers who actively assist judges in Court.
c. Accurately and thoroughly screen and assess all youth and their families to determine the most appropriate level and 
type of intervention needed to eliminate risk factors while supporting existing protective factors.
d. Secure reparation for victims.
e. Protect society.
f. Encourage minors to lead law-abiding lives and deter them from future criminality.

COUNTY OF VENTURA 431 FY 2015-16 ADOPTED BUDGET



VENTURA COUNTY PROBATION AGENCY
Budget Unit 2600, Fund G001 

Mark Varela, Chief Probation Officer

 

 

Future Program/Financial Impacts
a. We are in the process of changing the risks and needs assessment tool used to develop case plans. There will be a 
cost to train staff on the new instrument, and to implement and validate the tool.
b. This fiscal year we will be consolidating the two Juvenile Investigations Units into one unit thus allowing the Agency to 
better allocate resources.
c. We will continue to closely monitor and respond to changes in the laws and budget of the State/Federal government.
d. Changes to Welfare and Institutions Code Section 709 and the passing of AB2212 requires counties to develop a process 
to assist youth in obtaining/restoring competency. The change in law made no consideration for the real cost of Competency 
Restoration Services. At this time, it is unknown which county agency will be responsible for covering these costs.

Program Position Detail

Code Position/Class
Biweekly 

Salary Range

Adopted 
FY 2015-16

FTE ATH

00614
00815
01271
01285
01307
01322
01323
01345
01595
01875
01942

Deputy Probation Officer 
Manager-Probation Agency 
Clerical Supervisor III 
Courier II
Info Processing Operator IV 
Legal Processing Assistant II 
Legal Processing Assistant III 
Office Assistant III
Senior Deputy Probation Ofr 
Supervising Deputy Prob Ofr 
Interpreter-Translator

TOTAL

1,757

3,358

1,680

1,066

1,280

1,276

1,406

1,201

2,243

2,640

2,932

2,645

4,702

2,353

1,489

1,791

1,785

1,967

1,679

2,930

3,697

2,932

11.00

1.00

1.00

1.00

1.00

3.00

3.00

3.00

4.00

2.00

1.00

31.00

11

1

1

1

1

3

3

3

4

2

1
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2632 - JUVENILE FIELD SERVICES

FY 2013-14 FY 2014-15 FY 2014-15 FY 2015-16 Change from
Actual Adopted Actual Adopted FY 2014-15

Budget Adopted

SALARIES AND EMPLOYEE BENEFITS 3,495,745 3,827,413 3,587,013 3,797,266 (30,147)

SERVICES AND SUPPLIES 988,895 1,303,589 959,813 1,100,605 (202,984)

TOTAL EXPENDITURES 4,484,641 5,131,002 4,546,827 4,897,871 (233,131)

INTERGOVERNMENTAL REVENUE 1,674,632 2,796,824 1,941,398 2,360,646 (436,178)

CHARGES FOR SERVICES 11,110 15,860 3,843 8,000 (7,860)

MISCELLANEOUS REVENUES 6,123 5,500 20,949 4,000 (1,500)

TOTAL REVENUES 1,691,865 2,818,184 1,966,189 2,372,646 (445,538)

NET COST 2,792,775 2,312,818 2,580,637 2,525,225 212,407

FULL TIME EQUIVALENTS - 33.80 - 32.80 (1.00)

AUTHORIZED POSITIONS - 34 - 33 (1)

Program Description
The Juvenile Field Services Division focuses on community supervision of offenders, delinquency prevention and diversion 
activities. Deputy Probation Officers (DPOs) in all three units work in conjunction with schools and community resources to 
provide services for youth and their families. A juvenile risk assessment and case plan are established on each minor from 
the onset, with the goal to rehabilitate and meet the needs of each youth, while ensuring the youth and the community are 
safe. The Juvenile Field Services Division consists of the following units:

a. Intensive Supervision Services-Juvenile Unit (ISSJ). This Unit is comprised of armed deputy probation officers who 
supervise juvenile probationers and Transitional Aged Youth (TAY) adult probationers (18-21 years of age). Juvenile 
probationers include youth granted deferred entry of judgement (DEJ) and/or wards of the Juvenile Court. TAY probationers 
include 18-21 year olds that have been placed on formal probation by the Adult Court. All persons supervised by ISSJ have 
been identified as high risk or in need of intensive supervision. Additionally, juveniles that have been adjudicated for sex 
related offenses are supervised by this unit at an intensive level and participate in sex offender treatment. ISSJ also provides 
supervision for youth who are placed on Home Supervision/Electronic Monitoring (HS/EM) by the Juvenile Court. Youth 
placed on HS/EM are supervised at an even higher level, with weekly contact in the home or at school. Officers' duties 
include weekly meetings with probationers in the office and in the field; and contact with family members, school officials,
and other local law enforcement officers in an effort to monitor the probationer's compliance. Officers assigned to this unit
work a flexible schedule that includes evenings and weekends. Additionally, officers conduct risk and needs assessments 
and establish case/treatment plans for each probationer, make referrals to community-based organizations, enforce 
conditions of probation, and prepare reports for the court. Deputy probation officers work closely with community-based 
organizations such as the Palmer Drug Abuse Program, the Coalition for Family Harmony, City Impact, and the Boys and 
Girls Club. In addition to the daily demands of the unit, armed deputy probation officers complete monthly firearms training 
and quarterly firearms qualifications.
b. Juvenile Specialty Programs Unit (JSP). This unit handles supervision of minors participating in the Juvenile Justice Crime 
Prevention Act (JJCPA) programs, which are described separately under the narratives for JJCPA's program budget unit 
4275. Also, this unit supervises youth referred to the Juvenile Mental Health Court (Solutions Court). These caseloads are 
supervised at a maximum level by specially trained officers. Additionally, a Deputy Probation Officer is assigned a caseload 
of youth that have been placed on supervision pursuant to Section 654.2 of the Welfare and Institutions Code (informal 
supervision). These youth attend the Gateway Continuation School. The officer's primary function is to monitor these youth 
on a daily basis by being present on campus during school hours. The officer also acts as a liaison between Gateway School 
and VCPA as well as monitoring the behavior of all students at the school.
c. Juvenile Field Services Unit. Youth supervised in this unit are considered low to medium risk. Youth from ISSJ and JSP 
who have been in compliance for at least 90 days are eligible to have their supervision level reduced and are transferred to 
JFS for continued supervision. Others are referred from court, after being granted informal or formal probation or deferred 
entry of judgment pursuant to Sections 654, 654.1, 654.2, 602, 725 or 790 WIC. In addition, the unit supervises a bank 
caseload, which is comprised of youth requiring minimal supervision, including youth who reside out of state or county, youth 
in Immigration and Customs Enforcement (ICE) custody, youth in custody for adult offenses, and KIOSK clients. The unit 
also processes all citations from local law enforcement agencies and determines whether they should be referred to the 
District Attorney for possible filing, placed on informal probation per 654 WIC or be assigned a sole sanction, such as a 
diversion class, community work and/or a fine.
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Program Discussion
During the last four years, our efforts to reduce disproportionate minority contacts (DMC) have been highly successful. Our 
agency has committed to continuing the further development of a long term reduction plan by continuing to meet on an 
ongoing basis. The current program (formerly known as DMC) has since been re-named to Reducing Racial and Ethnic 
Disparity (RED). The Juvenile Facility and Juvenile Field Division have agreed to share RED project oversight, data 
collection, assist with reduction strategies/trends, and training. VCPA will also continue to seek and obtain grant funding to 
provide local sustainability of RED efforts.

Accomplishments
a. Continued utilizing a caller notification program at our Juvenile Facility that assists with ensuring that minors will 
attend their court hearings. This program has proven to be effective as there has been a decrease in failures to appear 
in court.
b. Continued utilizing a program where Investigation and Juvenile Field staff review Title IV-E case plans with parents and 
obtain their signature(s) directly following a Court hearing at the Juvenile Courthouse. This program has proven to be 
effective and greatly assists in ensuring Title IV-E compliance.
c. Developed a Response and Incentives Matrix (Matrix) to be used by all Juvenile Field DPOs when addressing violations of 
probation or to encourage compliance with supervision. Use of the matrix will allow for more consistency across units when 
addressing supervision issues. It will formalize family engagement in supervision, reduce the number of Court hearings 
calendared by DPOs to address violations of probation, and will provide alternatives to incarceration.
d. Developed a JDAI/RED work plan to continue reviewing data, monitor trends, and provide additional training to 
Agency staff and stakeholders.
e. ISSJ assumed responsibility for the supervision of the TAY (18-21) population that was previously supervised by the Adult 
Field Division.
f. JFS modified a contract with Interface's Youth Crisis Outreach Program (YCOP) as of 7/1/14, which expanded services 
from single sanction referrals only to now include 654.2 WIC youth.
g. JFS has dedicated a minimum of 30 hours per month to process cites from all local law enforcement in a timely manner. 
This has reduced the backlog significantly, assisted in increasing the number of youth referred to our diversion classes and 
allows for swift consequences in accordance with evidence based practices.
h. All units reduced the number of errors when creating and updating Reasonable Candidacy letters.
i. Improved wording in informal contracts in order to eliminate duplication of case plans for those youth being supervised on 
6 month informal probation grants who are not considered at imminent risk for foster care.
j. Placed an emphasis on family engagement in Solutions Court by discussing with parents/guardians responses to 
violations of probation as well as incentives to encourage youth to comply with probation supervision.

Objectives
a. Coordinate with IT services to implement and interface our risk and needs assessment tool with our case 
management system in an effort to streamline operations. Additionally, expand the use of mobile devices to increase 
staff operational efficiencies and safety, as well as communications between staff in the field and their supervisors in the 
office.
b. Expand the use of evidence-based practices to streamline and improve the quality of supervision services.
c. Maintain programs that reduce recidivism to ensure our custody populations do not increase.
d. Continue to emphasize efforts in collecting victim restitution fees.
e. Continue to streamline fiscal items such as contracts, letters to the Board of Supervisors, and purchase order requests.
f. Begin a one month pilot program to test the viability of the Matrix on one caseload per unit with the goal of expanding 
its use to all caseloads within the Juvenile Field Division the following month.

Future Program/Financial Impacts
a. Our Agency is working very diligently with our vendor, Justice Benefits, Inc. (JBI), to ensure compliance with Title IV-E
requirements and maximize Title IV-E revenues. Training provided by JBI has proven to reduce the amount of coding errors 
that were being made.
b. A key component of field supervision is to conduct unannounced home visits of high risk offenders to complete 
compliance checks and search for contraband. This operation is inherently unpredictable and dangerous. Officers who 
supervise high risk offenders currently carry pepper spray as a non-lethal force option. To provide officers with a more 
effective non-lethal weapon to defend themselves in the field, explore the option of expanding Tasers as a force option.
c. We will continue to closely monitor and respond to applicable changes in the laws and budget of the 
State/Federal government.
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Performance Measures

Description Unit of 
Measure Benchmark FY 2013-14

Actual
FY 2014-15

Target
FY 2014-15
Estimated

FY 2015-16
Target

Title IV-E candidate redetermination 
reports completed Percent 80 79 80 63 80

Program Position Detail

Code Position/Class
Biweekly 

Salary Range

Adopted 
FY 2015-16

FTE ATH

00614
00815
01271
01345
01347
01595
01875

Deputy Probation Officer 
Manager-Probation Agency 
Clerical Supervisor III
Office Assistant III 
Office Assistant IV
Senior Deputy Probation Ofr 
Supervising Deputy Prob Ofr

TOTAL

1,757

3,358

1,680

1,201

1,291

2,243

2,640

2,645

4,702

2,353

1,679

1,805

2,930

3,697

19.00

1.00

.80

3.00

1.00

5.00

3.00

32.80

19

1

1

3

1

5

3
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2633 - PLACEMENT UNIT

FY 2013-14 FY 2014-15 FY 2014-15 FY 2015-16 Change from
Actual Adopted Actual Adopted FY 2014-15

Budget Adopted

SALARIES AND EMPLOYEE BENEFITS 444,325 598,903 566,687 606,114 7,211

SERVICES AND SUPPLIES 120,743 288,244 153,212 193,797 (94,447)

TOTAL EXPENDITURES 565,068 887,147 719,900 799,911 (87,236)

INTERGOVERNMENTAL REVENUE 120,627 415,352 208,002 778,102 362,750

TOTAL REVENUES 120,627 415,352 208,002 778,102 362,750

NET COST 444,441 471,795 511,898 21,809 (449,986)
FULL TIME EQUIVALENTS - 5.00 - 5.00 -

AUTHORIZED POSITIONS - 5 - 5 -

Program Description
The Ventura County Juvenile Placement Unit utilizes a team approach with the Ventura County Behavioral Health 
Department, Human Services Agency, and United Parents in working with youth who are ordered into suitable placement by 
the Ventura County Juvenile Court. The Probation Agency is represented by the Juvenile Placement Unit (PLAU) 
Supervising Deputy Probation Officer, two Senior Deputy Probation Officers, two Deputy Probation Officers, and one clerical 
staff. In addition, a Public Health Nurse, a Human Services Eligibility Officer, a Parent Partner, and the Behavioral Health 
Department assist the youth assigned to the Placement Unit and work in liaison with the Placement Unit staff.

Program Discussion
Youth who are ordered into suitable placement by the Juvenile Court are generally placed in group homes based on 
treatment needs, delinquency history, community safety, family issues, and availability of appropriate placements. 
Placements could also be in foster homes or with relative/non-relative extended families. A Juvenile Assessment and Case 
Plan are established for each youth from the onset, with the goal to achieve family reunification whenever possible. If that is 
not possible, we work toward placing youth in the least restrictive setting and focus on independent living skills and/or 
transitional housing. A portion of the placement youth who reach the age of majority move on to Extended Foster Care and 
become Non-Minor Dependents (NMDs). These youth must meet applicable program requirements and typically reside in a 
Transitional Housing Program-Plus Foster Care (THP+FC) home. The housing is similar to a group home facility setting.
They remain under the jurisdiction of the Court. For those NMDs who are highly independent, an alternative living 
arrangement called a Supervised Independent Living Placement (SILP) can be arranged. This may include an apartment, 
dormitory, or a rented room.

The Deputy Probation Officers directly supervising a placement youth's case, engage parents and guardians and collectively 
work on the youth's case plan goals, so that the youth will be successful in placement not only behaviorally, but also 
emotionally, socially and legally, thereby preventing and deterring delinquent behavior. Local resources and placements are 
utilized whenever possible, in order to prevent out-of-county or out-of-state placements. Youth are assisted in the transition 
and return from placement by Probation. While the goal of the Placement Unit is to place the youth near relatives, due to the
severe needs of several youth within this past year, placements in distant California locales and out-of-state have had to be 
utilized. The addition of another Senior Deputy Probation Officer in the unit has provided the needed support for the Deputy 
Probation Officers who must see their clients face-to-face on a monthly basis.
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Accomplishments
a. Employed a part-time Parent Partner through United Parents and created a Family Reunification Program to assist 
in reunification efforts for placement youth and their families.
b. Added a second Senior Deputy Probation Officer to the Placement Unit to assist the Deputy Probation Officers in 
meeting mandated requirements for placement youth including accompanying the officers for monthly face-to-face contacts 
and locating suitable placements for the youth.
c. Increased the percentage of youth with two or fewer placements in foster care for at least 12 months, but less than 24 
months, per System Improvement Program (SIP) target for Measure C4.2. The performance (75%), measured in September 
2014, was above the National Standard for this measure (65.4%) and statewide performance (74.7%).
d. Provided all Placement staff with refresher training for the State's Child Welfare System/Case Management System to 
track Title IV-E eligible youth in accordance with Federal requirements.
e. Continued with input for the State's Child Welfare System/Case Management System to track Title IV-E eligible youth in 
accordance with Federal requirements. VCPA recently provided the Deputy Probation Officers with an additional computer 
monitor to allow them to enter required information in the state Child Welfare System/Child Management System (CWS/ 
CMS) more efficiently.
f. Assigned iPads to staff to increase workload efficiency in entering data and completing court reports when traveling out-of-
county or out-of-state.
g. Completed and submitted the SIP Progress Report which was reviewed and approved by Children's Services Outcomes 
and Accountability Bureau (CSOAB) of California Department of Social Services (CDSS) in January 2015.

Objectives
a. Continue to work with partners to ensure the safety of youth in placement.
b. Continue to focus efforts on family reunification, placing youth in the least restrictive setting (including adoption, legal 
guardianship or placement with a relative), and provide independent living skills and transitional housing to those where 
family reunification is not an option.
c. Return the youth to a safe home and complete all necessary steps to finalize the permanent placement of the minor.

Future Program/Financial Impacts
a. In an effort to increase family engagement, we plan to add a Peer Mentor to augment services for placement youth.
b. We will continue to closely monitor and respond to applicable changes in the laws and budget of the 
State/Federal government.

Performance Measures

Description Unit of 
Measure Benchmark FY 2013-14

Actual
FY 2014-15

Target
FY 2014-15
Estimated

FY 2015-16
Target

Improvement in placement stability Percent 5 12 5 -3 5

Program Position Detail

Code Position/Class
Biweekly 

Salary Range

Adopted 
FY 2015-16

FTE ATH

00614
01345
01595

Deputy Probation Officer 
Office Assistant III
Senior Deputy Probation Ofr

TOTAL

1,757

1,201

2,243

2,645

1,679

2,930

2.00

1.00

2.00

5.00

2

1

2

5

COUNTY OF VENTURA 437 FY 2015-16 ADOPTED BUDGET



VENTURA COUNTY PROBATION AGENCY
Budget Unit 2600, Fund G001 

Mark Varela, Chief Probation Officer

 

 

2634 - JUVENILE JUSTICE CRIME PREVENTION ACT PROGRAMS

FY 2013-14 FY 2014-15 FY 2014-15 FY 2015-16 Change from
Actual Adopted Actual Adopted FY 2014-15

Budget Adopted

SALARIES AND EMPLOYEE BENEFITS 1,297,730 1,343,837 1,165,112 1,215,071 (128,766)

SERVICES AND SUPPLIES 1,298,236 1,319,004 1,376,130 1,351,361 32,357

TOTAL EXPENDITURES 2,595,966 2,662,841 2,541,242 2,566,432 (96,409)

REVENUE USE OF MONEY AND PROPERTY - - - 13,750 13,750

INTERGOVERNMENTAL REVENUE 2,527,353 2,662,841 2,522,728 2,552,682 (110,159)

TOTAL REVENUES 2,527,353 2,662,841 2,522,728 2,566,432 (96,409)

NET COST 68,613 - 18,515 - -

FULL TIME EQUIVALENTS - 13.00 - 10.00 (3.00)

AUTHORIZED POSITIONS - 13 - 10 (3)

Program Description
The Juvenile Justice Crime Prevention Act (JJCPA) is a state-funded initiative that supports community-based programs that 
have proven effective in reducing crime and delinquency among at-risk youth and young offenders. The JJCPA requires 
counties to establish and maintain a multi-agency Juvenile Justice Coordinating Council (JJCC) for the purpose of 
developing, reviewing, and updating a comprehensive plan that documents the condition of the local juvenile justice system 
and outlines proposed efforts to fill identified service gaps. For FY 2014-15, JJCPA is comprised of the following programs:
a. Repeat Offender Prevention Program (ROPP). This is a multi-disciplinary program that provides enhanced services to 
first-time probation wards with the objective of breaking the patterns of delinquency, as well as reducing anti-social behavior 
and family violence. Current cities serviced by this program include Ventura, Oxnard and Camarillo.
b.Truancy Habits Reduced Increases Vital Education (THRIVE). This is a collaborative effort between Probation, the 
District Attorney's Office and the School Attendance Review Boards throughout the county to work with families to improve 
class attendance among habitual truants.
c. Juvenile Drug Court. This is a multi-agency program that provides judicial intervention, treatment and intensive 
community supervision to assist youth in achieving sobriety and improving delinquent behavior. Family engagement is a 
primary focus within this program.
d. Recovery Classroom. This program is a self-contained classroom for court-referred, chemically dependent youth. The 
program is a collaborative effort between the Juvenile Court, District Attorney's Office, Behavioral Health, Public Defender, 
Ventura County Office of Education and community-based organizations. Program goals include: promote sobriety and 
recovery, strengthen family functioning, enhance public safety, reduce recidivism, foster healthy relationships, promote 
positive youth development and increase potential for success in the educational environment. Family engagement is a 
primary focus within this program.

Program Discussion
a. The programs established under this unit have a positive impact not only on the lives of young offenders and their families 
but within communities throughout Ventura County. These programs have been proven successful in reducing recidivism, 
thereby reducing the number of youth ordered to serve custody time in the Juvenile Facilities. As a result, these programs 
have helped minimize the costs at the Juvenile Facilities.
b. Recent efforts in these programs include improving and streamlining the screening process for the specialty court 
programs, expanding services to the parents by adding in a parent advocate component in an effort to increase family 
engagement. A licensed Marriage Family Therapist (MFT) has been designated to screen and assess all clients referred to 
the Specialty Courts.
c. Youth COMPAS is a statistically based risk assessment software system that is used to assess key risk and needs factors 
in youth correctional populations. COMPAS is an objective screening instrument which supports the philosophy of least 
restrictive custody, and is used by justice professionals when making decisions regarding appropriate treatment, placement 
and management of youthful offenders. COMPAS identifies key social and behavioral risk and need factors that may require 
support or intervention, and assists in formulating an individualized case plan for each youth, based on their specific need 
and risk areas, with the goal of reducing recidivism. Within the next year, VCPA will be transitioning to the Ohio Youth 
Assessment System (OYAS) which will provide more efficiency and automation to the creation of individual assessments.
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Accomplishments
Annually during October, Probation submits statistical information about the JJCPA programs to the Board of State and 
Community Corrections. Those outcomes can be reviewed on the website. Other significant program accomplishments not 
included in the statistical report include:
a. Continued the use of an evening reporting center as an alternative to detention and a way to empower youth. During fiscal 
year 2014-15, sixteen youth were referred to the center. Twenty seven youth who were previously referred to the program 
continued to participate after their completion.
b. Continued the use of the Seven Challenges treatment modality in the Recovery Classroom and Juvenile Drug Court.
c. Recently developed a Response and Incentives Matrix (Matrix) to be used by Juvenile Field DPOs when addressing 
violations of probation or to encourage compliance with supervision. Use of the matrix will allow for more consistency across
units when addressing supervision issues. It will formalize family engagement in supervision, reduce the number of Court 
hearings calendared by DPOs to address violations of probation, and will provide more alternatives to incarceration.
d. Placed an emphasis on family engagement by discussing with parents/guardians responses to violations of probation 
as well as incentives to encourage youth to comply with probation supervision.
e. Reduced terminations from Juvenile Drug Court and Recovery Court by approximately 60 percent from FY 2013-14 to 
FY 2014-15.

Objectives
The objective of the JJCPA program is to provide services that will have the following results:
a. Reduction in the arrest rate
b. Reduction in the incarceration rate
c. Reduction in the probation violation rate
d. Increase in the probation completion rate
e. Increase in the restitution completion rate
f. Increase in the community service completion rate
g. Reduction in new law violation
h. Reduction in time to first arrests
i. Reduction in arrests for violent offenses

Future Program/Financial Impacts
a. ROPP will be expanded to incorporate all cities within Ventura County. This will allow for more youth to receive 
services and will increase our referral numbers to the Evening Reporting Center. The remaining JJCPA programs will 
remain unchanged.
b. The THRIVE program will provide additional Parent Project classes that will be offered throughout the County in both 
English and Spanish.
c. An RFP for a JJCPA program evaluator is currently pending. This evaluator will assist with identifying program gaps, 
may suggest programmatic changes that need to occur and will provide a venue for program staff on how to self-evaluate 
their programs thereafter. The Juvenile Justice Master Plan will also be updated by the evaluator.
d. We will continue to closely monitor and respond to applicable changes in the laws and budget of the 
State/Federal government.

Performance Measures

Description Unit of 
Measure Benchmark FY 2013-14

Actual
FY 2014-15

Target
FY 2014-15
Estimated

FY 2015-16
Target

Adjudications for new offenses: supv of 
minors ROPP Prog Percent 7 9 7 7 7

Adjudic'ns new offenses: supv of minors 
Juv Drug Court Prog Percent 7 6 7 11 7

Adjudic'ns new offenses: supv of minors 
Recovery Classroom Percent 7 12 7 -9 7
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Program Position Detail

Code Position/Class
Biweekly 

Salary Range

Adopted 
FY 2015-16

FTE ATH

00614
01322
01875

Deputy Probation Officer 
Legal Processing Assistant II 
Supervising Deputy Prob Ofr

TOTAL

1,757

1,276

2,640

2,645

1,785

3,697

7.00

1.00

2.00

10.00

7

1

2

10
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2651 - ADULT COURT SERVICES

FY 2013-14 FY 2014-15 FY 2014-15 FY 2015-16 Change from
Actual Adopted Actual Adopted FY 2014-15

Budget Adopted

SALARIES AND EMPLOYEE BENEFITS 3,866,640 3,903,096 3,945,470 4,001,226 98,130

SERVICES AND SUPPLIES 139,131 189,411 167,601 171,388 (18,023)

TOTAL EXPENDITURES 4,005,771 4,092,507 4,113,072 4,172,614 80,107

INTERGOVERNMENTAL REVENUE 282,534 282,534 282,534 282,534 -

CHARGES FOR SERVICES 963,384 979,000 867,066 941,750 (37,250)

MISCELLANEOUS REVENUES - - 275 - -

TOTAL REVENUES 1,245,918 1,261,534 1,149,875 1,224,284 (37,250)

NET COST 2,759,853 2,830,973 2,963,197 2,948,330 117,357

FULL TIME EQUIVALENTS - 35.00 - 31.00 (4.00)

AUTHORIZED POSITIONS - 35 - 31 (4)

Program Description
There are three Adult Investigation units that conduct felony and violent misdemeanor pre-sentence investigations, as well 
as prepare Superior Court reports that include a recommendation as to an appropriate sentence. These units also prepare 
Notice of Charged Violations, supplemental reports and various memos for the Superior Court.

Program Discussion
The focus of the pre-sentence reports is to present the Court with sufficient and appropriate information to hold offenders 
accountable and present victim impact statements and any restitution information. To ensure that this is accomplished in a 
consistent and objective manner, individual defendant differences, risk to society, victim's interests, and resources available 
are weighed. The pre-sentence report assists the court in determining appropriate sentences; it provides information that the 
court may use to assess whether a grant of probation is warranted and to calculate a suitable term of incarceration.
Additionally, pre-sentence reports assist the California Department of Corrections and Rehabilitation (CDCR) in the selection 
of appropriate facilities or programs for each defendant.

Accomplishments
a. Deputy Probation Officers assigned to Adult Investigations were trained in the use of the Ohio Risk Assessment System 
(ORAS) to prepare for evidence based sentencing.
b. With passing of Judicial Council Rule 4.415, we adjusted workload and added a new sentencing section to our 
pre- sentence reports.
c. We continue to examine workload and processes to improve operations, while maintaining high quality, 
thorough investigations and written reports for the Court to use when imposing appropriate sanctions.

Objectives
a. Accurately and thoroughly screen and assess all defendants to determine the most appropriate level and type 
of intervention needed to eliminate risk factors while supporting rehabilitation and community safety.
b. Prepare quality pre-sentence reports in a timely manner and in accordance with Judicial Council Rules.
c. Protect society.
d. Encourage the defendant to lead a law-abiding life and deter him/her from future offenses.
e. Prevent new crimes by the defendant by isolating him/her for the period of incarceration.
f. Secure reparation for victims.
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Future Program/Financial Impacts
a. We will begin Evidence Based Sentencing by administering the ORAS during the interview with the defendant and 
incorporating the results in our pre-sentence reports. This will allow us to accurately and thoroughly screen and assess all 
defendants to determine the most appropriate level and type of intervention needed to eliminate risk factors, thus providing 
the Court with the best quality pre-sentence report to make judgement. This new process will increase the amount of time 
necessary to complete the interviews, which may require additional resources.
b. We will continue to closely monitor and respond to changes in the laws and budget of the State/Federal government.

Program Position Detail

Code Position/Class
Biweekly 

Salary Range

Adopted 
FY 2015-16

FTE ATH

00614
01345
01595
01875

Deputy Probation Officer 
Office Assistant III
Senior Deputy Probation Ofr 
Supervising Deputy Prob Ofr

TOTAL

1,757

1,201

2,243

2,640

2,645

1,679

2,930

3,697

24.00

1.00

3.00

3.00

31.00

24

1

3

3

31
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2652 - PUBLIC SAFETY REALIGNMENT

FY 2013-14 FY 2014-15 FY 2014-15 FY 2015-16 Change from
Actual Adopted Actual Adopted FY 2014-15

Budget Adopted

SALARIES AND EMPLOYEE BENEFITS - 4,883,865 5,155,058 5,660,686 776,821

SERVICES AND SUPPLIES - 690,406 1,624,252 2,648,276 1,957,870

TOTAL EXPENDITURES - 5,574,271 6,779,310 8,308,962 2,734,691

INTERGOVERNMENTAL REVENUE - 5,574,271 6,728,521 7,735,051 2,160,780

TOTAL REVENUES - 5,574,271 6,728,521 7,735,051 2,160,780

NET COST - - 50,789 573,911 573,911
FULL TIME EQUIVALENTS - 40.00 - 41.00 1.00

AUTHORIZED POSITIONS - 40 - 41 1

Program Description
The Ventura Probation and Post Release (VPPR), Oxnard Probation and Post Release (OPPR), and part of the East County 
Probation and Post Release (ECPPR) units supervise and provide services to adults with a history of violence, weapon 
possession, or engaging in criminal behaviors that inherently are associated with weapons (e.g. drug sales) and AB 109 
Public Safety Realignment cases. Officers managing these cases are armed and monitor release conditions and orders 
associated with Post Release Community Supervision (PRCS) and provide intensive level services using evidence based 
practices (EBP). These practices include administering a comprehensive risk and needs assessment to identify criminogenic 
needs (risk factors that lead to anti-social/criminal behavior) and to target those risk factors and barriers to treatment in 
individualized case plans. EBP case management principles, individual cognitive behavioral interventions, and referrals to 
collaborative agencies and community-based organizations are made to address targeted risk factors. Motivational 
techniques and graduated incentives and responses are also used to encourage each client to meet court obligations, 
address risk factors that lead to criminal behavior, and successfully complete probation.

The Post Release Administrative Services (PRAS) unit operates the Pre-Trial Program and the Re-Entry Court Program for 
the realignment population. In the Pre-Trial Program, staff administer a validated risk assessment for offenders in custody 
pending Court proceedings. The assessment results are then filed with the Court during bail review proceedings to assist the 
Court in bail decisions. The Re-Entry Court Program provides intensive community-based treatment in the context of judicial 
authority to those offenders who have been released from incarceration and have violated the terms of parole, post release 
community supervision or mandatory supervision. PRAS also supplies the Court with a Hearing Officer for PRCS offenders, 
a Deputy Probation Officer assigned to work with committed AB 109 offenders to address criminogenic risk factors during
incarceration and to facilitate individualized and targeted re-entry case plans, and a Legal Processing Assistant to gather and 
organize outcome data on the AB 109 population.

Program Discussion
The 2011 Public Safety Realignment Act contained in AB 109/AB 117 shifted responsibilities for managing certain adult 
offenders who previously received supervision and services through the California Department of Corrections and 
Rehabilitation (CDCR) to local jurisdictions. Implementation strategies to manage this population continue to include: 
structuring the Division to allow for increased cases and office space capacities; modification of operational procedures to 
accommodate the structure and mandates within the legislation; policy alignment; comprehensive staff training and 
development of research-based principles of effective case management and interventions; development of cognitive-
behavioral therapy/intervention techniques; progress towards a structure that allows for more efficient and effective data 
collection and use; and solidifying collaborative partnerships through formal agreements.

Accomplishments
a. The Division continued to administer the Ohio Risk Assessment System (ORAS), a comprehensive risk and needs 
assessment for effective case managing. The Division exceeded its targeted assessment completion rate of 70% within 45 
days of intake.
b. The Division continued to administer the Spousal Assault Risk Assessment (SARA) for domestic violence cases, which 
allows for more intensive services to be delivered to moderate/high risk offenders through targeted case plans. The Division 
exceeded its targeted assessment completion rate of 70% within 45 days of intake.
c. The creation and implementation of the Ventura County Risk Assessment System (VCRAS) to assist in the development 
and maintenance of individualized case plans that focus on client's risk factors and criminogenic needs as determined by the
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ORAS assessment.
d. An increase in PRCS offenders released from prison to Ventura County required an expansion of personnel and 
services throughout the Oxnard region. The expansion of staff required a relocation to a new building which required 
remodeling to meet the unique needs of Probation and the split of OPPR into two separate units (OPPR1 and OPPR2).
e. Technology was expanded and in-house IT staff created a mobile application which allowed staff to access the 
database system while making contacts in the field.
f. To effectively use the latest in technology (including the mobile application mentioned above) in the field, all staff 
were issued iPhones.
g. Increased supervision of sex offenders by enforcing stay away orders for the Ventura County Fair and prohibiting 
engagement in Halloween activities. Compliance was verified by making field contacts during those designated events.
h. Provided wellness training to officers on secondary trauma and its potential impacts on officers.
i. Enhanced the Notice of Charged Violation reports to advise the Courts of the use of graduated responses to violations as 
proven effective in evidence based practices.
j. Introduced the concept of an Incentives Program to staff and clients and developed the program. Clients were given an 
opinion poll to provide input on items they wanted as incentives when performing well on probation. The first phase of the 
program will include small rewards (such as snacks and bus passes) for minor achievements.
k. In conjunction with the Courts, District Attorney, and Public Defender's Office, created protocol and trained staff on how 
to address the new tolling provisions defined by People v. Leiva.
l. To increase proficiency in delivery services based on EBP principles, a formal EBP curriculum was purchased entitled,
EBP BriefCASE. This curriculum includes structured training modules and lesson plans for unit supervisor's to deliver to case 
managing staff to expand staff's knowledge of EBP practices and how to effectively apply them.
m. Working with offenders effectively includes the building of positive and professional relationships between officers and 
offenders. To set the foundation in which to build from, it is important for offenders to have a clear understanding of the role 
of probation and the officer supervising the case, and the expectation of the offender while under supervision. To assist in 
role clarification and to establish a positive and professional relationship between the officer and the offender, a 
Probationer's Handbook was established and implemented during intakes.
n. To safely supervise the growing PRCS population in the community, it was necessary to expand armed officers within the 
Division.
o. Caseloads assigned to officers are assessed by both risk to reoffend and risk to the safety of the officers providing field 
supervision. A key component of field supervision is entering into the homes of high risk offenders unannounced to conduct 
compliance checks and search for contraband. This operation is inherently unpredictable and dangerous. Officers who 
supervise high safety risk offenders carry a firearm for protection. They also carry pepper spray as a non-lethal force option. 
To provide these officers with a more effective non-lethal weapon to defend themselves in the field, they were all issued a 
Taser and trained in its proper use and correlating policies.
p. To effectively service the AB109 population, the PRAS unit, through the guidance of the Community Corrections 
Partnership (CCP), facilitated a contract with a local Community-Based Organization (CBO) to ascertain existing services for 
this population, identify county-wide gaps in services/treatment, and to create a plan to both close service gaps and to build 
proficiencies in evidence based programming with existing community-based providers. Contract deliverables were met, and 
the development of a Coordinating Agency was established to build EBP capacity in CBOs for AB 109 target specific 
services/treatment. The Coordinating Agency (a function of Interface Children and Family Services) has been named, "Core 
Connections" and they began accepting referrals in late October of 2014. To date there have been approximately 195 
referrals among our AB109 population county-wide for a variety of services that prior to its formation, were unavailable.
q. Conducted Pre-trial presentations to Judges in Orange County and to the State of California Judicial Council, and 
a presentation on the Re-Entry Court Program to the Ventura County Judicial Bench.
r. Secured the Core Connections contract to provide EBP capacity building to community-Based Organizations and 
coordinate EBP services (Case Management, Moral Reconation Therapy, Parenting Program, and Restorative Justice) to 
the AB 109 population through sub-contracted providers.
s. Secured contract with EVALCORP to evaluate the effectiveness of programming and practices delivered to the AB 
109 population at the direction of the Community Correction Partnership.
t. Completed the automation of the PRCS tabs in PRISM to increase accuracy of data entry and further automate 
data collection for the AB 109 population.
u. PRAS explored avenues to expand the successful Pre-Trial program to additional in-custody populations.
v. Modified operational procedures to adjust to the impacts of Prop 47.
w. Coordinated with community partners to allow 1170(h) offenders to serve a portion of their sentence at Work Furlough.
x. Assisted Court with handling cases affected by People v. Leiva by adding a Court Officer during Court proceedings.
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Objectives
a. Implement the newly created client survey which targets performance measures of services delivered.
b. Exceed targeted goal of more than 70% completion rate of ORAS assessments within 45 days of intake on moderate 
to high risk cases.
c. Exceed targeted goal of more than 70% completion rate of the SARA assessment within 45 days of intake.
d. Integrate a formalized graduated response matrix.
e. Implement the Incentives Program for clients. Including the second phase which allows clients to accumulate points for 
bigger incentives.
f. Incorporate the Incentives Program within the database system to provide fiscal accountability of funds and to track 
the use and effectiveness of the program.
g. Incorporate a mapping system within the database system that would allow officers to easily monitor clients.
h. Validate the ORAS assessment tools for the Ventura County population.
i. Implement a comprehensive training program and coaching system that integrates both Motivational 
Interviewing techniques and cognitive behavioral interventions.
j. Incorporate a crime analyst (researcher) to the PRAS unit to enhance quality control of data collection, organization, 
and analysis to improve data-driven decision making.
k. Expand the referrals to the Core Connections partnership in an effort to enhance the volume and types of 
services available to the AB109 population as part of an ongoing effort to reduce recidivism rates.
l. To increase consistency in casework and field training, Training Modules were developed which include an orientation 
check list, formal training modules and performance practicums for evaluation. These manuals have been developed and are 
currently under review and will be implemented.

Future Program/Financial Impacts
a. The new AB 109 funding formula is in effect this coming fiscal year. Significant changes to this formula will reduce the 
allocation to the county by approximately $2,000,000 for fiscal year 2015-2016 and another $2,000,000 for fiscal year 
2016-2017. In response to the fiscal year 2015-2016 reduction, Probation cut $240,000 from its budget request.
b. The sources that contribute to the population served by this funding are those released from prison (PRCS) and those 
sentenced to felony jail locally by the courts and released on Mandatory Supervision (MS). It is anticipated that in Fiscal Year 
2015-2016, PRCS releases will remain constant. However, court sentencing practices may change under Penal Code 1170 
(h)(5)(A) which as of January 1, 2015, the court must order Mandatory Supervision unless it is found not to be suitable in the
interest of justice. This may increase the number of offenders released to Probation on MS after serving a felony jail 
sentence.
c. Effective January 1, 2015, Assembly Bill 2199 allows Probation to collect for supervision fees for offenders supervised 
under Mandatory Supervision, subject to the offender's ability to pay. It is anticipated that the collecting of supervision fees 
from this population may modestly increase revenue.
d. We will continue to monitor and respond to applicable changes in the laws and budget of the State/Federal government.

Program Position Detail

Code Position/Class
Biweekly 

Salary Range

Adopted 
FY 2015-16

FTE ATH

00614
01271
01323
01345
01595
01875

Deputy Probation Officer 
Clerical Supervisor III
Legal Processing Assistant III 
Office Assistant III
Senior Deputy Probation Ofr 
Supervising Deputy Prob Ofr

TOTAL

1,757

1,680

1,406

1,201

2,243

2,640

2,645

2,353

1,967

1,679

2,930

3,697

23.00

1.00

1.00

5.00

6.00

5.00

41.00

23

1

1

5

6

5

41
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2653 - ADULT FIELD SERVICES

FY 2013-14 FY 2014-15 FY 2014-15 FY 2015-16 Change from
Actual Adopted Actual Adopted FY 2014-15

Budget Adopted

SALARIES AND EMPLOYEE BENEFITS 11,268,628 8,264,294 7,705,259 8,571,401 307,107

SERVICES AND SUPPLIES 1,822,202 1,225,839 989,241 787,817 (438,022)

FIXED ASSETS 492,113 18,656 3,016 - (18,656)

TOTAL EXPENDITURES 13,582,942 9,508,789 8,697,516 9,359,218 (149,571)

INTERGOVERNMENTAL REVENUE 8,361,402 2,816,739 3,103,870 3,316,739 500,000

CHARGES FOR SERVICES 1,988,192 2,021,000 2,030,195 1,940,276 (80,724)

MISCELLANEOUS REVENUES 1,720 892 1,000 505 (387)

TOTAL REVENUES 10,351,315 4,838,631 5,135,065 5,257,520 418,889

NET COST 3,231,627 4,670,158 3,562,450 4,101,698 (568,460)

FULL TIME EQUIVALENTS - 69.00 - 70.00 1.00

AUTHORIZED POSITIONS - 69 - 70 1

Program Description
The Ventura Field Services (VFS), Oxnard Field Services (OFS1 and OFS2), and part of the East County Probation and 
Post Release unit (ECPPR) supervise probationers that are assessed to be at moderate to high risk to re-offend in the 
community. Officers managing these cases monitor Court orders and provide intensive level services using evidence-based 
practices (EBP). These units also manage specialized caseloads for domestic violence and sex offenses. VFS provides a 
Court officer for Domestic Violence Court, Elder Abuse Court, Mental Health Court, and Veterans Court. VPPR provides a 
Court Officer for Drug Court.

The Administrative Supervision Unit (ASU) monitors the largest volume of adult probation cases. Probationers under ASU 
supervision include: first time and multiple DUI offenders, assessed low risk offenders, cases that have resulted in a lower 
level of supervision based on compliance with Court orders and case plan goals, and 1203.9 PC (jurisdictional transfer) 
cases. Through a risk and needs assessment, probationers monitored and supervised by ASU have been screened suitable 
for a reduced level of supervision. Cases in ASU are constantly monitored and assessed for early termination eligibility, 
conversion to Court summary probation, or increased supervision.

In general, offenders in the Adult Field Services Division are assessed to determine the appropriate level of supervision. A 
comprehensive risk and needs assessment is administered to identify criminogenic needs (risk factors that lead to anti-
social/criminal behavior) and to target those risk factors and barriers to treatment in individualized case plans for each client 
receiving intensive level services. EBP case management principles, individual cognitive behavioral interventions, and 
referrals to collaborative agencies and community-based organizations are made to address targeted risk factors.
Motivational techniques and graduated rewards and sanctions are also used to encourage each client to meet court
obligations, address risk factors that lead to criminal behavior, and successfully complete probation.

Program Discussion
The Division is currently working within a strategic plan that involves both the implementation of EBP within the field of 
community corrections and the effective management of probationers released to the Agency under the Public Safety 
Realignment Act (AB 109). The long-term implementation of EBP includes: the re-organization of resource allocations; policy 
alignment; comprehensive staff training and development of research-based principles of effective case management and 
interventions; development of cognitive-behavioral therapy/intervention programs; and a systemic quality assurance 
component.
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Accomplishments
a. The Division continued to administer the Ohio Risk Assessment System (ORAS), a comprehensive risk and needs 
assessment for effective case managing. The Division exceeded its targeted assessment completion rate of 70% within 45 
days of intake.
b. The Division continued to administer the Spousal Assault Risk Assessment (SARA) for domestic violence cases, which 
allows for more intensive services to be delivered to moderate/high risk offenders through targeted case plans. The Division 
exceeded its targeted assessment completion rate of 70% within 45 days of intake.
c. The creation and implementation of the Ventura County Risk Assessment System (VCRAS) to assist in the development
and maintenance of individualized case plans that focus on client's risk factors and criminogenic needs as determined by the 
ORAS assessment.
d. An increase in high risk offenders led to the expansion of personnel and services throughout the Oxnard region. The 
expansion of staff required a move to a new location which had to be remodeled to meet the unique needs of Probation and 
the split of OFS into two separate units (OFS1 and OFS2).
e. Technology was expanded and in-house IT staff created a mobile application which allowed staff to access the 
database system live while making contacts in the field.
f. To effectively use the latest in technology (including the mobile application mentioned above) in the field, all staff 
were issued iPhones and field units were assigned field iPads.
g. Increased supervision of sex offenders by enforcing stay away orders for the Ventura County Fair and prohibiting 
engagement in Halloween activities. Compliance was verified by making field contacts during those designated events.
h. Expanded the Sex Offender Management Team by adding more stakeholders which include polygraph examiners 
and victim advocates.
i. Provided wellness training to officers on secondary trauma and its potential impacts on officers.
j. Enhanced the Notice of Charged Violation reports to advise the Courts of the use of graduated responses to violations as 
proven effective in evidence based practices.
k. Introduced the concept of an Incentives Program to staff and clients and developed the program. Clients were given an 
opinion poll to provide input on items they wanted as incentives when performing well on probation. The first phase of the 
program will include small rewards (such as snacks and bus passes) for minor achievements.
l. In conjunction with the Courts, District Attorney, and Public Defender's Office, created protocol and trained staff on how to 
address the new tolling provisions defined by People v. Leiva. Since its implementation, over 100 cases have been resolved.
m. Approved seven Batterer's Intervention Programs to provide services county-wide to domestic violence offenders 
under probation supervision, pursuant to 1203.097 of the Penal Code.
n. To increase proficiency in delivery services based on EBP principles, a formal EBP curriculum was purchased entitled, 
EBP BriefCASE. This curriculum includes structured training modules and lesson plans for unit supervisor's to deliver to case 
managing staff to expand staff's knowledge of EBP practices and how to effectively apply them.
o. As part of a contract to assess the effectiveness of services delivered under SB678, the Division worked with the 
National Council on Crime and Delinquency (NCCD) to create a client survey to administer to high risk offenders. The 
survey was created to provide valuable offender feedback as to the effectiveness of probation services in the Adult Field 
Services Division.
p. Working with offenders effectively includes the building of positive and professional relationships between officers and 
offenders. To set the foundation in which to build from, it is important for offenders to have a clear understanding of the role 
of probation and the officer supervising the case, and the expectation of the offender while under supervision. To assist in 
role clarification and to establish a positive and professional relationship between the officer and the offender, a 
Probationer's Handbook was established and implemented during intakes.
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Objectives
a. Continue re-organization efforts to reduce targeted caseload sizes to further implement effective EBP practices.
b. Implement the newly created client survey which targets performance measures of services delivered.
c. Exceed targeted goal of more than 70% completion rate of ORAS assessments within 45 days of intake on moderate 
to high risk cases.
d. Exceed targeted goal of more than 70% completion rate of the SARA assessment within 45 days of intake.
e. Integrate a formalized graduated response matrix.
f. Implement the Incentives Program for clients. Including the second phase which allows clients to accumulate points for 
bigger incentives.
g. Incorporate the Incentives Program within the database system to provide fiscal accountability of funds and to track 
the use and effectiveness of the program.
h. Incorporate a mapping system within the database system that would allow officers to easily monitor clients.
i. Validate the ORAS assessment tools for the Ventura County population.
j. Implement a comprehensive training program and coaching system that integrates both Motivational 
Interviewing techniques and cognitive behavioral interventions.
k. Facilitate the evaluation of the Evidence-Based Probation Supervision Program (EBPSP) through the National Council 
on Crime and Delinquency.
l. Work collaboratively with Batterer's Intervention providers to adopt and implement an evidence-based curriculum 
for domestic violence clients.
m. A key component of field supervision is entering into the homes of high risk offenders unannounced to conduct 
compliance checks and search for contraband. This operation is inherently unpredictable and dangerous. Officers who 
supervise high risk offenders currently carry pepper spray as a non-lethal force option. To provide officers with a more 
effective non-lethal weapon to defend themselves in the field, explore the option of expanding Tasers as a force option for 
unarmed officers.

Future Program/Financial Impacts
a. The California Community Corrections Performance Incentives Act (Senate Bill 678) was enacted in 2009 to support 
more-successful probation supervision practices for felony offenders. The legislation established a system of performance- 
based funding for county probation departments to implement and maintain evidence-based practices in adult felony 
probation supervision. SB 678 is structured to save state General Fund monies while reducing criminal behavior and 
alleviating state prison overcrowding. Traditionally, this funding source has been unpredictable as it is based on the number 
of clients sentenced to state prison and felony jail. The Chief Probation Officers of California (CPOC) is working with the 
state to improve the formula used to allocate funds which would provide for a predictable base allocation annually. It is 
anticipated that if the proposed formula matrix is adopted, that revenues would increase by approximately $520,000.
b. On November 7, 2014, Proposition 47 was voted into law. Prop 47 reduces the penalty for several nonviolent offenses that 
were previously sentenced as a felony down to a misdemeanor. Prop 47 makes this change in sentencing retroactive. The 
reduction in the offense level has impacted sentencing options ordered by the Court. Although it is too early to know the true 
impact of Prop 47, there has been a decrease in offenders convicted of a Prop 47 eligible crime sentenced to probation 
supervision and to the Drug Court program.
c. We are currently working collaboratively with the Courts to restructure the supervision standards for Driving Under the 
Influence (DUI) clients. Part of the restructure under consideration involves an increase in supervision of multiple DUI 
offenders. This could increase costs depending on the level of supervision. Another restructure under review is the 
supervision fees for first-time DUI offenders. Currently, first-time DUI offenders are ordered to pay a one-time supervision fee 
of $794. The restructure would involve changing from a one-time fee to a monthly fee of $52. It is unknown what the fiscal 
impact of this change in fee structure would be at this time.
d. We will continue to monitor and respond to applicable changes in the laws and budget of the State/Federal government.

Performance Measures

Description Unit of 
Measure Benchmark FY 2013-14

Actual
FY 2014-15

Target
FY 2014-15
Estimated

FY 2015-16
Target

% of SARA assessments completed within 
45 days Percent 70 80 70 82 70

ORAS Assessments completed Percent 70 73 70 85 70
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Program Position Detail

Code Position/Class
Biweekly 

Salary Range

Adopted 
FY 2015-16

FTE ATH

00614
00815
01271
01323
01345
01347
01595
01875

Deputy Probation Officer 
Manager-Probation Agency 
Clerical Supervisor III
Legal Processing Assistant III 
Office Assistant III
Office Assistant IV
Senior Deputy Probation Ofr 
Supervising Deputy Prob Ofr

TOTAL

1,757

3,358

1,680

1,406

1,201

1,291

2,243

2,640

2,645

4,702

2,353

1,967

1,679

1,805

2,930

3,697

45.00

1.00

2.00

1.00

6.00

4.00

7.00

4.00

70.00

45

1

2

1

6

4

7

4

70
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2680 - ALTERNATIVE CUSTODY PROGRAMS

FY 2013-14 FY 2014-15 FY 2014-15 FY 2015-16 Change from
Actual Adopted Actual Adopted FY 2014-15

Budget Adopted

SALARIES AND EMPLOYEE BENEFITS 3,672,111 3,821,768 3,847,794 3,912,067 90,299

SERVICES AND SUPPLIES 660,717 681,446 626,225 715,084 33,638

TOTAL EXPENDITURES 4,332,828 4,503,214 4,474,019 4,627,151 123,937

INTERGOVERNMENTAL REVENUE 299,901 299,901 299,901 299,901 -

CHARGES FOR SERVICES 1,144,191 1,195,000 1,084,580 1,084,000 (111,000)

MISCELLANEOUS REVENUES 33,694 70,510 45,155 50,000 (20,510)

TOTAL REVENUES 1,477,786 1,565,411 1,429,635 1,433,901 (131,510)

NET COST 2,855,042 2,937,803 3,044,383 3,193,250 255,447

FULL TIME EQUIVALENTS - 37.00 - 32.00 (5.00)

AUTHORIZED POSITIONS - 37 - 32 (5)

Program Description
Probation offers a range of adult jail alternative programs that focus on reducing jail overcrowding. The programs include: 
Work Furlough, Work Release and Direct Work.

The Work Furlough Program is a 235-bed minimum security jail facility that allows inmates an opportunity to continue to 
work, support their families or stay in school while serving their custody sentence. Inmates remain in the facility when they
are not working or attending school. Additionally, unemployed inmates who meet the criteria may be placed in the Work 
Furlough JOBS (Jobs + Opportunity = Better Success) program which offers comprehensive job training/readiness skills and 
an opportunity to secure employment while incarcerated. Inmates participate in programming related to initiating behavioral 
change, acquiring basic occupational skills, and substance abuse treatment. Employed inmates and those attending school 
pay a daily fee, which helps offset the cost of the program.

The Work Release Program is another jail alternative program. It allows offenders to complete rigorous and strenuous 
manual labor in the community in lieu of serving their sentence in jail. Program participants complete an eight hour work day
and as such are awarded one day of custody credit. Program participants pay fees to participate in this program, minimizing 
the operational cost to the General Fund. Some inmates who are in the Work Furlough job training program also participate 
on work release crews.

The Direct Work Program offers low level offenders the alternative of community service work in lieu of a custody sanction. 
Participants pay fees to participate in this program, minimizing the operational cost to the General Fund. Participants may 
perform rigorous manual labor on work crews or work at non-profit community-based organizations. Participants receive 
hourly credit toward their Direct Work order for each hour of labor performed. Direct Work also receives referrals from the 
Social Host Liability Program for adults (ages 18 to 20) who have been civilly cited for hosting parties where underage 
drinking has taken place.
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Program Discussion
Work Furlough allows inmates to continue in their employment, attend school and participate in job training/readiness 
programming, with an emphasis on the inmate's re-entry back into the community. A concerted effort is being made to 
provide inmates with community resources.

In recent years, the Work Furlough, Work Release and Direct Work Programs have continued to experience a decrease in 
population. Specifically, the number of employed inmates participating in Work Furlough has continued to decline. In FY 
2013/2014, 335 inmates participated in the Work Furlough job training program and to date, in this fiscal year, 198 inmates 
have participated in the program. While the number of participants in the job training program has remained steady, few are 
able or willing to secure employment while in the program. A variety of reasons contribute to this paradigm, including but not
limited to, an unwillingness to pay Work Furlough board fees if employed (i.e. they do not have to pay if unemployed), lack of 
transportation, and suitability and location of their regular employment. Some inmates have been successful with job training
programs at Goodwill Industries, the Animal Shelter, Pleasant Valley Recreation and Parks landscaping and gardening 
program, as these programs offer job skills and may be used by the inmates as job experience on their resumes and 
applications.

Inmates in this program also participate on supervised work crews which are part of the Work Release program. From July 
2013 to June 2014, 3,321 work crew days were completed by this population resulting in the Work Release program meeting 
contractual obligations with other governmental agencies. For this same time period, Work Furlough inmates in the job 
training program saved 18,116 jail bed days, as this population would have otherwise been incarcerated at the Ventura 
County Jail if not for this program.

The Work Furlough average daily population for 2013 was 86. In 2014, the average daily population dropped to 76.

On January 1, 2014, the Governor signed into law AB 752, which made inmates sentenced to County Jail under Penal Code 
section 1170(h), eligible to serve their sentences in Work Furlough. Probation, working collaboratively with the Sheriff, 
developed a process to screen PC 1170(h) inmates for participation in Work Furlough. Despite these efforts, very few of 
these inmates ever participated in the Work Furlough Program. This was largely due to the inmate's unwillingness to 
participate as a result of accelerated release dates being offered by the jail.

Accomplishments
a. Work Furlough diverts approximately 5% of the sentenced inmate population from the Jail. Employed inmates pay for the
cost of their incarceration, pay restitution to victims, and help support their families while maintaining employment. 
Unemployed inmates are participating in job readiness programming and work crews as part of their re-entry back into the 
community.
b. Inmates are administered the Offender Reintegration Scale(ORS) to assess their need for assistance when they are 
released from custody.
c. A program specialist from the Human Services Agency assists inmates in applying for services such as Medi-Cal and 
General Relief. Additionally, Interface staff educate inmates on the services they offer, including the use of 211.
d. DPO and CSO staff were trained in motivational interviewing techniques.

Objectives
a. Develop a custody alternative to replace the Work Furlough program.
b. Increase the number of participants in the Work Release program by 10%.

Future Program/Financial Impacts
WF/WR/DW revenues continue to be impacted by the current economic downturn, which has affected our clients' ability to 
pay, and has resulted in an increase in the unemployed inmate population.

Due to the decrease in revenue-generating inmates and corresponding increased cost to the General Fund, the Work 
Furlough Program will be closing. It is anticipated that the closure will occur no later than September 30, 2015. Probation is 
committed to continuing to provide custody alternatives to the Courts. As such, custody alternative such as an electronic 
monitoring program and day reporting center are being considered. The specifics of the alternative custody programs, 
including staffing patterns, programming and operations, have not been established, therefore the budget for these programs 
is a work in progress.
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Performance Measures

Description Unit of 
Measure Benchmark FY 2013-14

Actual
FY 2014-15

Target
FY 2014-15
Estimated

FY 2015-16
Target

Increase average daily population in Work 
Furlough Number 100 69 100 62 100

Program Position Detail

Code Position/Class
Biweekly 

Salary Range

Adopted 
FY 2015-16

FTE ATH

00031
00614
00815
00988
00989
00991
01271
01292
01345
01347
01595
01875
02077

Administrative Assistant II 
Deputy Probation Officer 
Manager-Probation Agency 
Corrections Services Ofr I 
Corrections Services Ofr II 
Corrections Services Ofr III 
Clerical Supervisor III
Fiscal Assistant III 
Office Assistant III 
Office Assistant IV
Senior Deputy Probation Ofr 
Supervising Deputy Prob Ofr 
Accounting Officer III

TOTAL

1,758

1,757

3,358

1,553

1,982

2,081

1,680

1,142

1,201

1,291

2,243

2,640

2,104

2,466

2,645

4,702

2,080

2,232

2,563

2,353

1,598

1,679

1,805

2,930

3,697

2,693

1.00

3.00

1.00

4.00

10.00

4.00

1.00

1.00

2.00

1.00

2.00

1.00

1.00

32.00

1

3

1

4

10

4

1

1

2

1

2

1

1

32
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2690 - PROFESSIONAL STANDARDS UNIT

FY 2013-14 FY 2014-15 FY 2014-15 FY 2015-16 Change from
Actual Adopted Actual Adopted FY 2014-15

Budget Adopted

SALARIES AND EMPLOYEE BENEFITS 1,643,765 2,022,364 2,122,692 2,205,422 183,058

SERVICES AND SUPPLIES 467,642 440,706 524,882 535,082 94,376

OTHER CHARGES 119,173 121,669 119,140 - (121,669)

FIXED ASSETS 6,240 - - - -

TOTAL EXPENDITURES 2,236,820 2,584,739 2,766,714 2,740,504 155,765

INTERGOVERNMENTAL REVENUE 352,216 526,273 479,733 317,746 (208,527)

TOTAL REVENUES 352,216 526,273 479,733 317,746 (208,527)

NET COST 1,884,604 2,058,466 2,286,981 2,422,758 364,292

FULL TIME EQUIVALENTS - 18.50 - 18.50 -

AUTHORIZED POSITIONS - 19 - 19 -

Program Description
The Professional Standards Unit (PSU) conducts pre-employment background investigations on both sworn and non-sworn 
staff, contractors, and service providers. Background investigations on applicants are extensive and include criminal records 
checks, substance abuse, past employers, credit, neighbors/roommates, and character references. As part of the conditional 
job offer, all Agency applicants must pass a medical exam. Sworn staff must also pass a polygraph exam and a 
psychological evaluation. PSU also conducts Administrative Investigations, investigating allegations of serious misconduct
by Agency employees. Setting up, organizing and emceeing the swearing-in ceremonies for newly hired and/or promoted 
peace officer staff is another function of PSU.

The Staff Training Unit (STU) coordinates all outside and in-house training programs for Agency employees to assure the 
Agency complies with STC (state) standards and guidelines. Their mission is to identify, enhance, complement, and nurture 
job competencies at all levels within the Agency. This is accomplished by providing relevant and timely training specifically
designed to meet the Agency's needs. The Probation Agency can be reimbursed for training expenses that are tied into 
Standards and Training for Corrections certified courses.

The Human Resources (HR) Unit provides agency-wide support in administering benefits, leaves of absence, workers' 
compensation, recruitments, selections, promotions, disciplinary matters, complaint investigations of discrimination and 
harassment, (HR)-related litigation and the risk management interactive process.

Program Discussion
This division includes the Professional Standards Unit, Staff Training Unit, and Human Resources Unit. The focus of this 
budget unit is to ensure the Agency hires, maintains, and develops a workforce that is highly skilled and ethical.

Accomplishments
Professional Standards.
a. PSU conducted background investigations on 159 applicants since July 1, 2014. Of these, 4 were hired as DPOs and 5 
were hired as CSOs. In the non-sworn and contractor category, 3 support staff and 47 contractors were approved. It should 
also be noted that there are 5 CSO, 6 DPO and 16 non-sworn background investigations currently in progress.
b. Since July 1, 2014, PSU conducted the swearing-in ceremonies for 5 newly hired Corrections Services Officers, 3 
Deputy Probation Officers and the reaffirmation of their Oath of Office for 25 promoted sworn officers.
c. PSU and HR have teamed together to revise and automate the agency's policies using Lexipol's knowledge 
management system, an on-line web-based development tool that will ensure that the Agency's policy manual is up-to-date 
with Federal statute and case law, State statue and case law, regional best practices and discretionary policy. Agency 
policies are still under-going review with implementation of some of the policies issued sometime in 2015.
d. PSU staff are Subject Matter Experts (SME) and review all supplemental questionnaires submitted by Corrections 
Services Officer and Deputy Probation Officer applicants. Since July 2014, PSU conducted SME reviews of 291 CSO and 
269 DPO applicant questionnaires.
e. During this fiscal year, the entire background process was streamlined and only four different types of backgrounds are 
completed, three of which are completed by PSU. PSU has begun to conduct home checks on applicants and is in the
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process of updating the Policy Manual.

Staff Training Unit.
a. Between July 1, 2014 and February 23, 2015 of the 2014-2015 fiscal year, the Ventura County Probation Agency Staff 
Training Unit coordinated staff participation in 14,993 participant hours of training in more than 322 classes. In addition to
outside training providers facilitating training, by the end of the training year, at least 57 agency instructors will have 
facilitated more than 122 classes for agency staff.
b. The Staff Training Unit coordinated contracts for training from 11 different outside training providers for 34 classes, and 
coordinated attendance for staff at 14 different conferences, as well as 29 out-of-county training sessions.
c. 8 staff were sent to Deputy Probation Officer Core. 8 staff were sent to Juvenile Corrections Officer Core. 2 staff were sent
to Adult Corrections Officer Core. 3 Supervisors will be sent to Supervisor Core before the end of the fiscal year. 1 manager 
will be sent to Manager Core before the end of the fiscal year.
d. During this fiscal year, the Staff Training Unit implemented use of the Relias Learning Management System (RLMS). 
RLMS allows staff to enroll in and take online training, much of which is already STC certified. It also allows agency 
instructors and Staff Training Unit employees to upload lessons, videos, and policies into the system, and assign staff to 
view videos, read policies, or take lessons. 300 VCPA employees completed online Cal OSHA and Other Safety Training 
through RLMS. RLMS also tracks attendance and sends out reminder e-mails.
e. Some of the larger training courses coordinated by the Staff Training Unit this year include: "Winning the Battle" by "Pain 
Behind the Badge", which was attended by 136 staff as well as some retired staff and significant others of staff; "Ohio Youth
Assessment Train the Trainer", which is a five-day training, and will be attended by 10 VCPA staff and two staff from Yolo 
County; "Basic Peer Support" and "Basic Critical Incident Stress Management", a 3-day training, followed by a 2-day training 
attended by VCPA Peer Supporters as well as 22 employees from 9 other agencies; "Real Colors Facilitator Course", a 3-
day course to teach staff to facilitate Matrix-Real Colors training, attended by 4 VCPA staff, 2 Ventura County staff, and 11 
staff from San Bernardino County; and the Career Enhancement Academy, a leadership training taught for 2 days per month 
for 6 months for 23 VCPA staff.
f. During this fiscal year, the Staff Training Unit coordinated with San Luis Obispo and Santa Barbara Counties to conduct 
the third session of Tri-Counties DPO Core in San Luis Obispo County. 5 VCPA staff will instruct 8 modules. 5 VCPA staff 
will attend as students.
g. As safety is a component of the Staff Training Unit duties, several safety improvements have been made this fiscal year. 
The Illness and Injury Prevention Plan was updated; building safety checks were conducted at 9 agency offices; the STU 
Security and Emergency Action Plan was updated, and the Safety Officer helped other offices update theirs; 225 staff were 
fit tested as required by the Agency Exposure Control Plan; the policy regarding storage and maintenance of Powered Air 
Purifying Respirators (PAPRs) was updated, and some staff were trained regarding use of the PAPRs; the Certified Unified 
Program Agency (CUPA) Plan for training and maintenance of the diesel tank and propane tank at the Camarillo campus 
was updated and staff were trained; the Continuity of Operations Plan was updated and managers were given access; over 
300 staff were trained on the Exposure Control Plan, Fire Safety, and Back Injury Prevention and Ergonomics; "Workplace 
Shootings" was uploaded and added to the required courses for staff through Relias Learning Management System; peace 
officer staff were supplied with CPR breathing barriers.
h. A First Aid and CPR Challenge was implemented this year, which allows staff who have taken First Aid and CPR to 
view an online presentation, take an online test, and then take a skills test to receive recertification.
i. Several improvements were made to the Staff Training Unit during this fiscal year. The outdated overhead projectors in 
the classrooms were replaced by high definition television monitors, not only improving the quality of presentations, but 
allowing reconfiguration of the classroom to allow for more students. The laptop computers were moved upstairs, where 
they are now set up for training requiring the use of computers. The mats in the mat room were replaced with mats made 
specifically for defensive tactics training. The mats are smooth, with no creases in which to get caught up.
j. Between July 1, 2014 and the present, 44 staff are currently in the arming program. These staff qualify on the range 
six times per year. Taser have been issued to 43 staff and they have also had introductory training for shotgun use.
k. Because there are 4 months remaining in the training year, it is not known whether or not all staff will complete 
their required training hours. However, all indications are that, aside from staff who are out on leave of absence, staff 
will complete required training.
l. The Staff Training Unit plans for next fiscal year include: enhancing the online training program; improving 
training opportunities for civilian staff; conducting agency-wide safety training; and brining in new and relevant 
training.

Human Resources
a. HR convened thirty-two recruitment and promotion interview panels.
b. HR continues to refine process improvement models in the area of hiring processes and practices for recruitment 
and retention, and successfully filled all operational vacancies within the Corrections Services Officer I classification.
c. Successfully implemented a structured internship program for the Deputy Probation Officer career path working with the 
local universities, community and private colleges. At the same time, we are continuing to develop a program for the 
Corrections Services Officer career path. These programs allow the agency to effectively create a pool of qualified future 
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candidates that are ready to meet the challenges and demands of a career in law enforcement. In addition, this internship 
program improves employee retention by providing interns with a working understanding of the job demands prior to making 
career choices.
d. Continues to refine the Return-To-Work processes and practices and worked with the employee, workers' compensation 
carrier, medical professionals, and risk management, to effectively enable injured employees to return to work in a timely 
manner. Initiated the implementation of a reasonable accommodation policy.

Objectives
a. Hire only the best applicants that pass a rigorous background investigation. This ensures that the Agency retains only 
those applicants that are of the highest integrity, possess superior interpersonal skills, and exhibit good decision making and
judgment.
b. Complete Administrative Investigations in a manner that respects the rights of employees while protecting the Agency 
and the County from liability. Thorough Administrative Investigations enable the Agency to take appropriate action 
concerning employees that do not comply with Agency policies and procedures and exonerate the wrongly accused.
c. Enhance the Agency's image and increase employee morale by conducting swearing-in ceremonies, and keeping 
the Agency website up to date.
d. Provide employees with initial basic skills and build a foundation for ongoing learning. Job skills, enforcement 
activities, and casework services are core and essential to the STU training program. This approach not only 
compliments and supports the Agency's mission, but reinforces the concept that our employees constitute our most 
valuable resource for accomplishing our mission.
e. HR strives to establish and maintain effective working relationships with management, employees, 
employee representatives, staff in other agencies and the public.
f. Monitor and respond to applicable changes in the laws and budget of the State/Federal government.

Future Program/Financial Impacts
a. Currently, the State's Standards and Training for Corrections (STC) is included in the Governor's budget for FY
2015-2016. As such, there are no estimated cuts to the Agency's staff training program. The Ventura County Probation 
Agency is projected to receive approximately $182,780 this fiscal year for staff training and development.

Program Position Detail

Code Position/Class
Biweekly 

Salary Range

Adopted 
FY 2015-16

FTE ATH

00031
00894
01173
01345
01347
01490
01595
01611
01875

Administrative Assistant II 
Probation Program Manager 
Program Assistant
Office Assistant III 
Office Assistant IV
Administrative Assistant I-NE 
Senior Deputy Probation Ofr 
Administrative Assistant III
Supervising Deputy Prob Ofr

TOTAL

1,758

2,749

2,116

1,201

1,291

1,599

2,243

1,934

2,640

2,466

3,848

2,963

1,679

1,805

2,237

2,930

2,712

3,697

3.00

1.00

1.00

1.00

2.00

.50

5.00

1.00

4.00

18.50

3

1

1

1

2

1

5

1

4

19
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FY 2013-14 FY 2014-15 FY 2014-15 FY 2015-16 Change from
Actual Adopted Actual Adopted FY 2014-15

Budget Adopted

SALARIES AND EMPLOYEE BENEFITS 213,676 511,750 818,754 321,550 (190,200)

SERVICES AND SUPPLIES 22,177 29,997 226,516 105,201 75,204

FIXED ASSETS 2,814,399 4,886,993 6,653,564 1,235,594 (3,651,399)

TOTAL EXPENDITURES 3,050,252 5,428,740 7,698,834 1,662,345 (3,766,395)

OTHER FINANCING SOURCES 2,412,636 5,428,740 7,698,834 1,662,345 (3,766,395)

TOTAL REVENUES 2,412,636 5,428,740 7,698,834 1,662,345 (3,766,395)

NET COST 637,616 - - - -

FULL TIME EQUIVALENTS - 3.00 - - (3.00)

AUTHORIZED POSITIONS - 3 - - (3)

Budget Unit Description
This budget unit records the activity related to implementation of the upgrade to our current Ventura County Financial 
Management System (VCFMS). The upgraded VCFMS application will include:

-Advantage Financial (VCFMS)
-Performance Budgeting (BRASS)
-info-Advantage 3x (Data Warehouse)
-e-Procurement Vendor Self Service (VSS)

This upgrade project is scheduled for completion in Fiscal Year 2015-16, with a Board approved cost to implement of
$14,991,654, funded through the use of Tax Exempt Commercial Paper. Costs identified within this budget unit include 
vendor, information technology and staff expenditures.

Executive Summary of Programs

Program Title Appropriations Revenue Net Cost FTE
1580 - VCFMS UPGRADE 1,662,345 1,662,345 - -

Total 1,662,345 1,662,345 - -
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1580 - VCFMS UPGRADE

FY 2013-14 FY 2014-15 FY 2014-15 FY 2015-16 Change from
Actual Adopted Actual Adopted FY 2014-15

Budget Adopted

SALARIES AND EMPLOYEE BENEFITS 213,676 511,750 818,754 321,550 (190,200)

SERVICES AND SUPPLIES 22,177 29,997 226,516 105,201 75,204

FIXED ASSETS 2,814,399 4,886,993 6,653,564 1,235,594 (3,651,399)

TOTAL EXPENDITURES 3,050,252 5,428,740 7,698,834 1,662,345 (3,766,395)

OTHER FINANCING SOURCES 2,412,636 5,428,740 7,698,834 1,662,345 (3,766,395)

TOTAL REVENUES 2,412,636 5,428,740 7,698,834 1,662,345 (3,766,395)

NET COST 637,616 - - - -

FULL TIME EQUIVALENTS - 3.00 - - (3.00)

AUTHORIZED POSITIONS - 3 - - (3)

Program Description
This budget unit records the activity related to implementation of the upgrade to our current Ventura County Financial 
Management System (VCFMS). The upgraded VCFMS application will include:

-Advantage Financial (VCFMS)
-Performance Budgeting (BRASS)
-info-Advantage 3x (Data Warehouse)
-e-Procurement Vendor Self Service (VSS)

This upgrade project is scheduled for completion in Fiscal Year 2015-16, with a Board approved cost to implement of
$14,991,654, funded through the use of Tax Exempt Commercial Paper. Costs identified within this budget unit include 
vendor, information technology and staff expenditures.

Program Discussion
NONE.

COUNTY OF VENTURA 458 FY 2015-16 ADOPTED BUDGET



AUDITOR-CONTROLLER - VCFMS UPGRADE
Budget Unit 1580, Fund G001

Jeff Burgh, Assistant Auditor-Controller

 

 

Accomplishments
ACCOMPLISHMENTS

-Restated commitment to July 1, 2015 Go Live. Created and implemented a plan with a timeframe to get the Project back on 
track.
-IT Services provided project management. Established Project Advisory Committee, Project Leadership Team and 
functional teams with Team Leads. Assigned specific responsibilities and due dates and monitored progress.
-Engaged County departments as participants in functional teams.
-Completed User Acceptance Testing.
-Performed department outreach including one-on-one meetings, Sneak Peaks, Open Houses, TYSK and Year End 
presentations.
-Launched a web based Portal as a central repository for Project information. Produced newsletters and e-mail blasts to 
further communicate with the VCFMS user community.
-Solicited feedback with Survey Monkey.
-Completed new chart of accounts.
-Implemented Grant Lifecycle Management module with cost accounting that provides a central repository for County wide 
grant information and facilitates compliance with Single Audit requirements.
-Introduced Security and Workflow, allowing for paperless flow of documents from initial entry to final approval.
-Introduced Vendor Self Service (VSS) which allows online vendor registration, electronic bill notification, reverse auctioning
and expanded procurement performance monitoring.
-Modified various interfacing programs including Payroll and multiple ISF billing systems.
-Developed training plan with 40 different courses, including web based and instructor led training (ILT). Completed 125 ILT 
classes.
-Performance Budgeting System "Go Live" successfully completed.

Objectives
-Go Live July 1, 2015 (VCFMS).
-Post implementation support.
-Envision Phase for CGI Inventory module.
-Envision Phase for CGI Cash Management Module.

Future Program/Financial Impacts
NONE.
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FY 2013-14 FY 2014-15 FY 2014-15 FY 2015-16 Change from
Actual Adopted Actual Adopted FY 2014-15

Budget Adopted

SALARIES AND EMPLOYEE BENEFITS - 13,050,000 - 13,500,000 450,000

SERVICES AND SUPPLIES 1,910,451 2,543,580 2,339,062 3,682,070 1,138,490

OTHER CHARGES 529,212 - 1,711,083 253,000 253,000

OTHER FINANCING USES 35,417,793 25,646,529 30,572,823 31,747,430 6,100,901

TOTAL EXPENDITURES 37,857,456 41,240,109 34,622,968 49,182,500 7,942,391

REVENUE USE OF MONEY AND PROPERTY 857,933 350,000 541,178 522,000 172,000

INTERGOVERNMENTAL REVENUE 16,315,160 3,098,512 10,028,845 8,373,000 5,274,488

MISCELLANEOUS REVENUES 3,878 - - - -

TOTAL REVENUES 17,176,972 3,448,512 10,570,024 8,895,000 5,446,488

NET COST 20,680,484 37,791,597 24,052,944 40,287,500 2,495,903

Budget Unit Description
Special Accounts and Contributions is a budget unit which provides funding for specified County expenses not attributable to 
any particular operating budget. Items such as Memberships & Dues, Legislative Advocacy, Feasibility Studies, 
Contributions to Outside Agencies and Contributions to Other Funds are included. Special Accounts and Contributions also 
contain the budget for the State VLF Realignment funding transfer.

Budget Unit Discussion
The FY 2015-16 Preliminary Budget reflects operational and revenue changes from the prior year Adopted Budget. Total net 
cost has increased approximately $1,445,900 (3.8%) from the FY 2014-15 Adopted Budget.
The net increase in budgeted appropriations is approximately $1,697,400 (4.1%). The net increase is mainly caused by 
increases in the following: terminations and buy downs ($500,000), contributions to outside agencies ($670,000), 
contributions to other funds ($905,900); decreases in other services and supplies($328,500) and Management Retiree 
Benefit ($50,000). Net revenue increased approximately $251,500. This is due to increases in rental income ($172,000) and 
Prop 172 funding ($91,500) and a decrease in grant revenue ($12,000).

Executive Summary of Programs

Program Title Appropriations Revenue Net Cost FTE
1050 - SPECIAL ACCOUNTS AND CONTRIBUTIONS 49,182,500 8,895,000 40,287,500 -

Total 49,182,500 8,895,000 40,287,500 -
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FY 2013-14 FY 2014-15 FY 2014-15 FY 2015-16 Change from
Actual Adopted Actual Adopted FY 2014-15

Budget Adopted

FIXED ASSETS 27,180,045 - 1,422,951 550,000 550,000

TOTAL EXPENDITURES 27,180,045 - 1,422,951 550,000 550,000

INTERGOVERNMENTAL REVENUE (52,779) - - - -

OTHER FINANCING SOURCES 26,120,996 - 530,614 - -

TOTAL REVENUES 26,068,217 - 530,614 - -

NET COST 1,111,828 - 892,338 550,000 550,000

Budget Unit Description
This budget unit is to provide funding for General Fund capital project activities. The County Executive Office administers this 
Budget Unit in coordination with those departments/agencies whose projects have been recommended to receive funding.

Budget Unit Discussion
The CEO will be evaluating and prioiritizing projects during FY 15-16.

Executive Summary of Programs

Program Title Appropriations Revenue Net Cost FTE
1060 - CAPITAL PROJECTS 550,000 0 550,000 -

Total 550,000 0 550,000 -

COUNTY OF VENTURA 461 FY 2015-16 ADOPTED BUDGET



COUNTY EXECUTIVE OFFICE - GENERAL PURPOSE (INDIRECT) REV
Budget Unit 1070, Fund G001 

Michael Powers, County Executive Officer

FY 2013-14 FY 2014-15 FY 2014-15 FY 2015-16 Change from
Actual Adopted Actual Adopted FY 2014-15

Budget Adopted

TAXES 285,146,686 297,712,290 302,885,788 313,200,000 15,487,710

LICENSES PERMITS AND FRANCHISES 5,511,177 5,600,000 6,412,758 6,100,000 500,000

FINES FORFEITURES AND PENALTIES 8,727,836 9,350,000 9,271,198 9,350,000 -

REVENUE USE OF MONEY AND PROPERTY 577,024 1,000,000 3,864,404 1,000,000 -

INTERGOVERNMENTAL REVENUE 25,240,786 22,550,000 24,604,510 25,100,000 2,550,000

CHARGES FOR SERVICES 2,266,253 3,887,710 4,677,800 5,100,000 1,212,290

OTHER FINANCING SOURCES 6,392,957 5,900,000 6,199,231 6,000,000 100,000

TOTAL REVENUES 333,862,718 346,000,000 357,915,690 365,850,000 19,850,000

NET COST (333,862,718) (346,000,000) (357,915,690) (365,850,000) (19,850,000)

Budget Unit Description
This budget unit was established to facilitate separate accounting of unrestricted revenue sources which comprise the 
funding basis for the departmental net cost for all General Fund budget units.

Budget Unit Discussion
The FY 2015-16 Preliminary Budget reflects an increase in revenues over the prior year adopted budget. The budget 
estimates for property tax revenue assume a 4% increase over current year projected actual revenue. Teeter program 
revenue is estimated at $8 million.

Executive Summary of Programs

Program Title Appropriations Revenue Net Cost FTE
1070 - GENERAL PURPOSE INDIRECT REV - 365,850,000 (365,850,000) -

Total - 365,850,000 (365,850,000) -
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COUNTY EXECUTIVE OFFICE - DEBT SERVICE
Budget Unit 1080, Fund G001 

Michael Powers, County Executive Officer

 

 

FY 2013-14 FY 2014-15 FY 2014-15 FY 2015-16 Change from
Actual Adopted Actual Adopted FY 2014-15

Budget Adopted

SERVICES AND SUPPLIES (927,645) (2,401,216) (1,842,675) (1,876,528) 524,688

OTHER CHARGES 9,088,614 13,205,799 10,185,051 13,383,018 177,219

TOTAL EXPENDITURES 8,160,969 10,804,583 8,342,376 11,506,490 701,907

FINES FORFEITURES AND PENALTIES 2,617,463 2,574,993 2,987,572 2,197,270 (377,723)

INTERGOVERNMENTAL REVENUE 810,473 730,157 1,323,676 1,159,220 429,063

OTHER FINANCING SOURCES 1,479,447 2,500,000 1,896,250 3,000,000 500,000

TOTAL REVENUES 4,907,383 5,805,150 6,207,498 6,356,490 551,340

NET COST 3,253,587 4,999,433 2,134,878 5,150,000 150,567

Budget Unit Description
The purpose of this budget unit is to facilitate separate accounting of certain debt service payments and associated offsetting 
revenues.

Budget Unit Discussion
This budget includes payments due on existing Lease Revenue Bonds, Certificates of Participation, Tax-Exempt Commercial 
Paper borrowings and interest due on Tax and Revenue Anticipation Notes.

Executive Summary of Programs

Program Title Appropriations Revenue Net Cost FTE
1080 - DEBT SERVICE 11,506,490 6,356,490 5,150,000 -

Total 11,506,490 6,356,490 5,150,000 -
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COUNTY EXECUTIVE OFFICE - GENERAL FUND CONTINGENCY
Budget Unit 1100, Fund G001 

Michael Powers, County Executive Officer

 

 

FY 2013-14 FY 2014-15 FY 2014-15 FY 2015-16 Change from
Actual Adopted Actual Adopted FY 2014-15

Budget Adopted

CONTINGENCIES - 2,000,000 - 2,000,000 -

TOTAL EXPENDITURES - 2,000,000 - 2,000,000 -

NET COST - 2,000,000 - 2,000,000 -

Budget Unit Description
The General Fund Contingency consists of appropriations set aside to provide for unforeseen expenditures or anticipated 
expenditures of an uncertain amount.

Executive Summary of Programs

Program Title Appropriations Revenue Net Cost FTE
1100 - GENERAL FUND CONTINGENCY 2,000,000  2,000,000 -

Total 2,000,000  2,000,000 -
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GENERAL SERVICES AGENCY - GSA REQUIRED MAINTENANCE
Budget Unit 4500, Fund G001

Paul S. Grossgold, Director of General Services Agency

 

 

FY 2013-14 FY 2014-15 FY 2014-15 FY 2015-16 Change from
Actual Adopted Actual Adopted FY 2014-15

Budget Adopted

SERVICES AND SUPPLIES 7,187,863 7,590,417 6,011,562 7,975,557 385,140

OTHER CHARGES 24,946 25,708 25,708 24,443 (1,265)

TOTAL EXPENDITURES 7,212,809 7,616,125 6,037,270 8,000,000 383,875

INTERGOVERNMENTAL REVENUE 6,058 - - - -

MISCELLANEOUS REVENUES 109,944 - (60,046) - -

TOTAL REVENUES 116,002 - (60,046) - -

NET COST 7,096,808 7,616,125 6,097,316 8,000,000 383,875

Budget Unit Description
Required Maintenance is a General Fund budget unit administered by General Services Agency's Facilities and Materials 
Department in coordination with the County Executive Office. The purpose of this budget unit is to provide funding for 
ongoing planned maintenance activities required to preserve existing infrastructure/facilities, including painting, roofing, 
carpet replacement, equipment maintenance, renovations, and security improvements. This budget unit also provides 
funding for unanticipated maintenance and repair costs related to disasters and accidents and other extraordinary expenses. 
The General Services Agency maintains day-to-day management and accounting responsibility with CEO oversight.

Executive Summary of Programs

Program Title Appropriations Revenue Net Cost FTE
4501 - GSA REQUIRED MAINTENANCE 8,000,000  8,000,000 -

Total 8,000,000  8,000,000 -
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GENERAL SERVICES AGENCY - GSA REQUIRED MAINTENANCE
Budget Unit 4500, Fund G001

Paul S. Grossgold, Director of General Services Agency

 

 

4501 - GSA REQUIRED MAINTENANCE

FY 2013-14 FY 2014-15 FY 2014-15 FY 2015-16 Change from
Actual Adopted Actual Adopted FY 2014-15

Budget Adopted

SERVICES AND SUPPLIES 7,187,863 7,590,417 6,011,562 7,975,557 385,140

OTHER CHARGES 24,946 25,708 25,708 24,443 (1,265)

TOTAL EXPENDITURES 7,212,809 7,616,125 6,037,270 8,000,000 383,875

INTERGOVERNMENTAL REVENUE 6,058 - - - -

MISCELLANEOUS REVENUES 109,944 - (60,046) - -

TOTAL REVENUES 116,002 - (60,046) - -

NET COST 7,096,808 7,616,125 6,097,316 8,000,000 383,875

Program Description
Required Maintenance is a General Fund budget unit administered by General Services Agency's Facilities and Materials 
Department in coordination with the County Executive Office. The purpose of this budget unit is to provide funding for 
ongoing planned maintenance activities required to preserve existing infrastructure/facilities, including painting, roofing, 
carpet replacement, equipment maintenance, renovations, and security improvements. This budget unit also provides 
funding for unanticipated maintenance and repair costs related to disasters and accidents and other extraordinary expenses. 
The General Services Agency maintains day-to-day management and accounting responsibility with CEO oversight.

Program Discussion
The FY 2015-16 Preliminary Budget reflects operational changes from the prior year Adopted Budget. Overall costs 
increased $383.9 (4.8%) from the prior year Adopted Budget.

Accomplishments
1. Hall of Administration: Upgrade restrooms; Upgrade carpets; Board Room Upgrade, Chairs and Systems; 
Replace ceilings; Repair window frames
2. Government Center: Repair Asphalt Parking Lot D; Replace Fountain with Gazebo
3. Camarillo Animal Services: Upgrade public and staff restrooms, Replace Kennel Building doors and frames
4. Todd Road Jail: Improve Storm Water Drainage System; Vacuum Toilet Riser and Controls System Upgrade; HVAC 
Master Plan, Construct Phase 3, Administration, Well Repair
5. 669 County Square Drive: Paint Building Exterior
6. 646 County Square Drive: Paint Building Exterior
7. Hall of Justice, Administration Wing: Cooling Coil Upgrade, Air Handlers 4 & 5; Loading Dock Water Valves 
Replacement; Third Floor ADA Restroom Upgrade
8. Vanguard: Restroom Upgrade, Second Floor, West, Employee
9. Williams Dr: HVAC Upgrade, Phase 2
10. Service Building: ADA Restroom Upgrade
11. Gonzales Road: HVAC Upgrades
12. Moorpark Road Yard: HVAC Upgrades
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GENERAL SERVICES AGENCY - GSA REQUIRED MAINTENANCE
Budget Unit 4500, Fund G001

Paul S. Grossgold, Director of General Services Agency

 

 

Objectives
1. Hall of Administration: Thermal Energy Storage System Repairs; Department Directory Replacement; Board Room 
Upgrades; ITSD Computer Room Heat Exchanger
2. Pre-Trial Detention Facility: Kitchen Freezer/Refrigerator Reconfiguration
3. Pre-Trial Detention Facility Annex: Ground Floor, ADA Restroom Upgrade
4. Pre-Trial Detention Facility, Crime Lab: HVAC Master Plan, Phase 2, Property Room; Replace Air Handler Unit
5. Government Center: Replace Exterior Water Valves; Upgrade Cameras to HD Digital; Tree Trimming
6. Todd Road Jail: Exterior Waterproofing; Public Parking Lot Upgrade
7. Juvenile Facility: Interior and Exterior Painting, Phase 2; Chiller Epoxy Coating; Retrofitting Housing Rec Yard 
Fencing; Upgrade HVAC Controls Program, Phase 2
8. Partridge Bldg: Upgrade Fire Life Safety System
9. East Valley Sheriff's Station: Hot Water Heater Upgrade; Exterior Painting; Interior Painting; Fire Life Safety System 
Upgrade
10. Gonzales Road: Roof Coating
11. Animal Services: Building Ventilation
12. Saticoy, GSA: Card Access System Upgrade
13. Vanguard: Restroom Upgrades
14. Hall of Justice: Replace Three Fulton Boilers
15. 669 County Square Drive: Restrooms Upgrades
16. 646 County Square Drive: Restrooms Upgrades
17. Williams Dr: Exterior Door Upgrade

Performance Measures

Description Unit of 
Measure Benchmark FY 2013-14

Actual
FY 2014-15

Target
FY 2014-15
Estimated

FY 2015-16
Target

Expenditure Dollars 7,500,000 6,441,000 7,616,125 7,441,000 8,000,000
Number of Projects Number 33 34 33 29 35

COUNTY OF VENTURA 467 FY 2015-16 ADOPTED BUDGET



COUNTY OF VENTURA 468 FY 2015-16 ADOPTED BUDGET



COUNTY EXECUTIVE OFFICE - CO SUCCESSOR HOUSING AG
Budget Unit 1170, Fund S070

Michael Powers, Executive Officer

FY 2013-14 FY 2014-15 FY 2014-15 FY 2015-16 Change from
Actual Adopted Actual Adopted FY 2014-15

Budget Adopted

OTHER CHARGES - - 13,606 25,500 25,500

TOTAL EXPENDITURES - - 13,606 25,500 25,500

REVENUE USE OF MONEY AND PROPERTY 47 - 19 500 500

MISCELLANEOUS REVENUES - - - 25,000 25,000

TOTAL REVENUES 47 - 19 25,500 25,500

NET COST (47) - 13,588 - -

Executive Summary of Programs

Program Title Appropriations Revenue Net Cost FTE
1170 - CO SUCCESSOR HOUSING AG 25,500 25,500 - -

Total 25,500 25,500 - -
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COUNTY EXECUTIVE OFFICE - CO SUCCESSOR HOUSING AG
Budget Unit 1170, Fund S070

Michael Powers, Executive Officer

1170 - CO SUCCESSOR HOUSING AG

FY 2013-14 FY 2014-15 FY 2014-15 FY 2015-16 Change from
Actual Adopted Actual Adopted FY 2014-15

Budget Adopted

OTHER CHARGES - - 13,606 25,500 25,500

TOTAL EXPENDITURES - - 13,606 25,500 25,500

REVENUE USE OF MONEY AND PROPERTY 47 - 19 500 500

MISCELLANEOUS REVENUES - - - 25,000 25,000

TOTAL REVENUES 47 - 19 25,500 25,500

NET COST (47) - 13,588 - -

Program Description
In June 2011, Assembly Bill x1 26 (AB x1 26) was enacted by the State Legislature. This bill dissolved all California 
Redevelopment Agencies (RDA's) effective January 31, 2012 (as extended by California Supreme Court ruling California 
Redevelopment Assn. v. Matosantos (S194861) (2011)). The County had one RDA consisting of the Piru Area 
Redevelopment Project Plan, originally created in May 1995 in response to the damage caused by the 1994 Northridge 
Earthquake. Included within the RDA was the Low and Moderate Income Housing Fund, from which the Piru Housing 
Conservation Program was administered. This Program aims at increasing and improving the supply of affordable housing 
while preserving the character of the community.
On January 24, 2012, the County elected to retain the housing assets, functions, and powers previously performed by the 
Piru RDA pursuant to Health and Safety Code Section 34176(a). As allowed for by the Code, the Piru Housing Conservation 
Program will continue to be operated within this budget unit.

Program Discussion
There is no anticipated change to Net Cost for FY 2015-16.

Accomplishments
(1) Assumed the responsibility for performing housing functions previously performed by the RDA including all rights, 
powers, duties, and obligations.
(2) In January, 2012, the last homeowner rehabilitation work was completed, marking the end of the Piru Housing 
Conservation Program. Since then, the only responsibility revolves around monitoring the forgivable loans and homeowner 
compliance as required and outlined through the Forgivable Loan Agreement that is secured by a Deed of Trust. This will 
continue until the last loan is forgiven in December 2028.

Objectives
(1) Continue to monitor Piru Housing Conservation Program homeowner compliance.

Future Program/Financial Impacts
(1) Several "cleanup bills" to clarify and revise the language of AB 1x 26 are under consideration by the State Legislature. If
enacted, they may impact the operations and actions of the County Successor Housing Agency.
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COUNTY EXECUTIVE OFFICE - HUD HOME GRANT PROGRAM
Budget Unit 1210, Fund S020 

Michael Powers, County Executive Officer

 

 

FY 2013-14 FY 2014-15 FY 2014-15 FY 2015-16 Change from
Actual Adopted Actual Adopted FY 2014-15

Budget Adopted

SERVICES AND SUPPLIES 526,896 446,406 319,845 707,256 260,850

OTHER CHARGES - - - 250,000 250,000

OTHER FINANCING USES - - 66,997 42,744 42,744

TOTAL EXPENDITURES 526,896 446,406 386,842 1,000,000 553,594

REVENUE USE OF MONEY AND PROPERTY 46 - 212 - -

INTERGOVERNMENTAL REVENUE 526,849 446,406 386,630 1,000,000 553,594

TOTAL REVENUES 526,896 446,406 386,842 1,000,000 553,594

NET COST  - - - -

Budget Unit Description
This budget unit accounts for the Ventura County HOME Investment Partnership Act (HOME) Program administered by the 
County Executive Office. The program operates as a Participating Jurisdiction, including the County (unincorporated area) 
and the five cities of Fillmore, Moorpark, Ojai, Port Hueneme and Santa Paula. Project funds are used for the acquisition, 
rehabilitation, and construction of low income and special needs housing by government and private for-profit and non-profit 
organizations. This Program has been in existence since 1992.

Executive Summary of Programs

Program Title Appropriations Revenue Net Cost FTE
1211 - HOME GRANT PROGRAM 1,000,000 1,000,000 - -

Total 1,000,000 1,000,000 - -
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COUNTY EXECUTIVE OFFICE - HUD HOME GRANT PROGRAM
Budget Unit 1210, Fund S020 

Michael Powers, County Executive Officer

 

 

1211 - HOME GRANT PROGRAM

FY 2013-14 FY 2014-15 FY 2014-15 FY 2015-16 Change from
Actual Adopted Actual Adopted FY 2014-15

Budget Adopted

SERVICES AND SUPPLIES 526,896 446,406 319,845 707,256 260,850

OTHER CHARGES - - - 250,000 250,000

OTHER FINANCING USES - - 66,997 42,744 42,744

TOTAL EXPENDITURES 526,896 446,406 386,842 1,000,000 553,594

REVENUE USE OF MONEY AND PROPERTY 46 - 212 - -

INTERGOVERNMENTAL REVENUE 526,849 446,406 386,630 1,000,000 553,594

TOTAL REVENUES 526,896 446,406 386,842 1,000,000 553,594

NET COST  - - - -

Program Description
This budget unit accounts for the Ventura County HOME Investment Partnership Act (HOME) Program administered by the 
County Executive Office. The program operates as a Participating Jurisdiction, including the County (unincorporated area) 
and the five cities of Fillmore, Moorpark, Ojai, Port Hueneme and Santa Paula. Project funds are used for the acquisition, 
rehabilitation, and construction of low income and special needs housing by government and private for-profit and non-profit 
organizations. This Program has been in existence since 1992.

Program Discussion
The FY 2015-16 Preliminary Budget reflects the new U.S. Department of Housing and Urban Development (HUD) formula-
allocated funding, which will be combined with the prior years' unspent allocations. In this grant program, unspent allocations 
can be carried forward and spent in the future. FY 2015-16 appropriations and revenue will be adjusted for actual carry 
forward amounts, subsequent to the Adopted Budget, as provided for in the Motion to the Final Budget. The anticipated 
HOME funding of $1,000,000 is comprised of $427,452 of entitlement funds as well as $572,548 of program income funds. 
Entitlement HOME funds are only requested when needed for immediate claim reimbursement and are never drawn in 
advance. Thus, the projected year-end fund balance for this budget unit is zero.

Accomplishments
(1) Through aggressive HOME program management, remained in the top 8 out of 94 ranked entitlement jurisdictions in the 
State of California.
(2) Successfully monitored twenty-six HOME funded projects for regulatory compliance during their affordability periods.
(3) Successfully conducted fifteen project site visits, per established HOME schedule, and ensured successful facility 
inspections took place.
(4) Added one newly completed construction project, Citrus Grove, a six unit affordable rental project for seniors, to the 
County's HOME portfolio.
(5) Continued to monitor three new construction projects. Two are in Santa Paula: Oakwood Court, an eight unit affordable 
rental project for seniors, and Cemetery Road, an eight unit single family affordable homebuyer project. One is in the City of
Ventura: Vince Street Apartments is a 10 unit SRO for homeless, mentally ill Veterans.

Objectives
(1) Maintain high-quality HOME program performance.
(2) Conduct annual desktop monitoring of all HOME properties still in the affordability period.
(3) Conduct annual onsite monitoring of all project properties covered by affordability periods per HOME Rule schedule.
(4) Monitor all new projects during the construction phase ensuring compliance with all HOME regulations.
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COUNTY EXECUTIVE OFFICE - HUD HOME GRANT PROGRAM
Budget Unit 1210, Fund S020 

Michael Powers, County Executive Officer

 

 

Future Program/Financial Impacts
(1) New HOME rules, found at 24 CFR 92.107 indicate that HUD may (emphasis added) revoke a Participating Jurisdiction's 
designation if a formula allocation falls below $750,000 (or $500,000 when Congress appropriates less than $1.5 million for 
this program) for three consecutive years or below $625,000 (or below $410,000 as above) for two consecutive years. Given 
increased vulnerability, enhanced requirements for regulatory compliance and reduced funding, it may be prudent to explore 
reinstating the HOME Consortium with the City of Ventura which is experiencing similar challenges. Continued reduction in 
HOME funding will have increasing adverse effects on availability of funds for projects within the county.
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COUNTY EXECUTIVE OFFICE - HUD COMMUNITY DEVELOPMENT BLOCK GRANT
Budget Unit 1220, Fund S030 

Michael Powers, County Executive Officer

 

 

FY 2013-14 FY 2014-15 FY 2014-15 FY 2015-16 Change from
Actual Adopted Actual Adopted FY 2014-15

Budget Adopted

SERVICES AND SUPPLIES 1,645,009 1,631,833 722,837 997,286 (634,547)

OTHER CHARGES - - 1,110,828 650,000 650,000

OTHER FINANCING USES - - 559,279 352,714 352,714

TOTAL EXPENDITURES 1,645,009 1,631,833 2,392,944 2,000,000 368,167

REVENUE USE OF MONEY AND PROPERTY 124 - 213 - -

INTERGOVERNMENTAL REVENUE 1,644,886 1,631,833 2,055,093 2,000,000 368,167

OTHER FINANCING SOURCES - - 337,468 - -

TOTAL REVENUES 1,645,009 1,631,833 2,392,774 2,000,000 368,167

NET COST () - 170 - -

Budget Unit Description
This budget unit accounts for the Urban County Community Development Block Grant (CDBG) entitlement program 
administered by the County Executive Office. The program supports projects in the unincorporated area of Ventura County 
and the cities of Fillmore, Moorpark, Ojai, Port Hueneme, and Santa Paula. Projects in these areas include housing 
rehabilitation, affordable housing development, public facility improvement or construction, economic development, fair 
housing counseling services, public service activities, and efforts to assist the homeless. The cities of Thousand Oaks, Simi 
Valley, Camarillo, Oxnard and San Buenaventura each receive CDBG funds directly from the U.S. Department of Housing 
and Urban Development (HUD) to address the needs within their jurisdictions. Yearly, the Entitlement Area's federal grant is 
shared among the member jurisdictions based on a formula contained in the cooperating agreements negotiated between 
the parties. This is Ventura County's twenty-ninth year as an entitlement county.

Executive Summary of Programs

Program Title Appropriations Revenue Net Cost FTE
1221 - COMMUNITY DEVELOPMENT BLOCK GRANT 2,000,000 2,000,000 - -

Total 2,000,000 2,000,000 - -
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COUNTY EXECUTIVE OFFICE - HUD COMMUNITY DEVELOPMENT BLOCK GRANT
Budget Unit 1220, Fund S030 

Michael Powers, County Executive Officer

 

 

1221 - COMMUNITY DEVELOPMENT BLOCK GRANT

FY 2013-14 FY 2014-15 FY 2014-15 FY 2015-16 Change from
Actual Adopted Actual Adopted FY 2014-15

Budget Adopted

SERVICES AND SUPPLIES - - - 997,286 997,286

OTHER CHARGES - - - 650,000 650,000

OTHER FINANCING USES - - - 352,714 352,714

TOTAL EXPENDITURES - - - 2,000,000 2,000,000

INTERGOVERNMENTAL REVENUE - - - 2,000,000 2,000,000

TOTAL REVENUES - - - 2,000,000 2,000,000

NET COST - - - - -

Program Description
This budget unit accounts for the Urban County Community Development Block Grant (CDBG) entitlement program 
administered by the County Executive Office. The program supports projects in the unincorporated area of Ventura County 
and the cities of Fillmore, Moorpark, Ojai, Port Hueneme, and Santa Paula. Projects in these areas include housing 
rehabilitation, affordable housing development, public facility improvement or construction, economic development, fair 
housing counseling services, public service activities, and efforts to assist the homeless. The cities of Thousand Oaks, Simi
Valley, Camarillo, Oxnard and San Buenaventura each receive CDBG funds directly from the U.S. Department of Housing 
and Urban Development (HUD) to address the needs within their jurisdictions. Yearly, the Entitlement Area's federal grant is 
shared among the member jurisdictions based on a formula contained in the cooperating agreements negotiated between 
the parties. This is Ventura County's thirtieth year as an entitlement county.

Program Discussion
The FY 2015-16 Preliminary Budget reflects the HUD formula-allocated funding which will be combined with the prior years' 
unspent allocations. In this grant program, unspent allocations can be carried forward and spent in the future. FY 2015-16 
appropriations and revenue will be combined with the prior years' unspent allocations, subsequent to the Adopted Budget, as 
provided for in the Motion to the Final Budget. The anticipated CDBG funding of $2,000,000 is comprised of $1,488,904 of 
entitlement funds as well as $511,096 of program income funds. Entitlement CDBG funds are only requested when needed 
for immediate claim reimbursement and are never drawn in advance. Thus, the projected year-end fund balance for this 
budget unit is zero.

Accomplishments
(1) Operations have been streamlined in order to accommodate the assumption of the Continuum of Care and other 
HEARTH Act responsibilities without additional staff. Consequently, fewer contracts have been awarded, concentrating 
allocations to organizations with both the knowledge and technical capacity to manage these federal funds.
(2) Prepared the FY 2013-14 Consolidated Annual Performance Report and FY 2014-15 Annual Action Plan.

Objectives
(1) Continue to improve system processes for centralized CDBG grant program administration.
(2) Encourage more efficient use of funding by focusing allocations to high priority projects and to sub recipients with 
the administrative capacity to comply with reporting requirements and use funds in a timely manner.
(3) Align funding recommendations with objectives in the Updated Ten Year Strategy to End Homelessness adopted by the 
Board in January 2013.
(4) Complete the preparation and facilitate the adoption of the 2015-2019 Consolidated Plan, and 2015-16 Annual Action 
Plan, as required by HUD.
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Future Program/Financial Impacts
(1) Continued reduction in CDBG funding will have increasing adverse effects on availability of funds for county and city 
programs in the entitlement area.
(2) In order to ensure the most effective use of limited resources, greater emphasis will need to be placed upon performance 
outcomes, necessitating overhaul of contracts and enhanced monitoring and reporting.
(3) It is anticipated that greater regional coordination and collaboration with other Entitlement jurisdictions will improve 
operational efficiencies for both staff and non-profit entities receiving funding under this program.
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Michael Powers, County Executive Officer

 

 

FY 2013-14 FY 2014-15 FY 2014-15 FY 2015-16 Change from
Actual Adopted Actual Adopted FY 2014-15

Budget Adopted

SERVICES AND SUPPLIES 68,611 - 7,512 68,271 68,271

OTHER CHARGES - - - 34,135 34,135

OTHER FINANCING USES - - - 34,136 34,136

TOTAL EXPENDITURES 68,611 - 7,512 136,542 136,542

INTERGOVERNMENTAL REVENUE 68,611 - 7,512 136,542 136,542

TOTAL REVENUES 68,611 - 7,512 136,542 136,542

NET COST - - - - -

Executive Summary of Programs

Program Title Appropriations Revenue Net Cost FTE
1231 - EMERGENCY SHELTER GRANT 136,542 136,542 - -

Total 136,542 136,542 - -
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1231 - EMERGENCY SHELTER GRANT

FY 2013-14 FY 2014-15 FY 2014-15 FY 2015-16 Change from
Actual Adopted Actual Adopted FY 2014-15

Budget Adopted

SERVICES AND SUPPLIES 68,611 - 7,512 68,271 68,271

OTHER CHARGES - - - 34,135 34,135

OTHER FINANCING USES - - - 34,136 34,136

TOTAL EXPENDITURES 68,611 - 7,512 136,542 136,542

INTERGOVERNMENTAL REVENUE 68,611 - 7,512 136,542 136,542

TOTAL REVENUES 68,611 - 7,512 136,542 136,542

NET COST - - - - -

Program Description
This budget unit accounts for the Ventura County Emergency Solutions Grant Program (ESG). This grant is designed to 
assist homeless people and prevent homelessness, focusing on placing individuals and families into permanent housing. 
The HEARTH Act Emergency Solutions Grant program has transitioned to replace the former Emergency Shelter Grant 
program, utilizing newly developed community participation and reporting regulations, including the Homeless Management 
Information System (HMIS) whereby case management of all beneficiaries is more comprehensive and efficient. The County 
Executive Office administers this formula-allocated grant from the U.S. Department of Housing and Urban Development 
(HUD).

Program Discussion
The FY 2015-16 budget award is $136,542 reflecting the impact of HUD's new formula for determining Entitlement Area 
allocations. Ventura County did not receive an ESG allocation for FY 2013-14 or FY 2014-15.

Accomplishments
(1) Continued to indoctrinate staff and grantees to new HEARTH Act Emergency Solutions Grant program regulations.
(2) Administered contracts with existing ESG grantees and promoted sub recipients' expenditure of funds in a timely manner.
(3) Continued to work with the HMIS Lead Agency in order to ensure that grantees are entering data into the Homeless 
Management Information System, as mandated by HUD.
(4) Established written standards and coordinated entry system as part of HUD's mandates for Continuum of Care and ESG 
funding.

Objectives
(1) Facilitate the implementation of the Emergency Solutions Grant Program under new HEARTH Act requirements, whereby 
programs and activities funded are aligned with the Ten Year Strategy to End Homelessness and produce positive lasting 
outcomes for persons served directly or indirectly with this funding.
(2) Conduct program reviews and perform program monitoring.
(3) Facilitate the administration of the Continuum of Care to ensure new requirements as described in the HEARTH Act are 
instituted. Activities to include, but not be limited to: developing programs, policies and procedures; performing extensive 
outreach to entitlements and organizations who encounter the homeless population; endorse the recalibrated Ten Year 
Strategy to End Homelessness; and conducting monitoring to ensure program compliance.

Future Program/Financial Impacts
(1) The uncertainty in annual allocation of ESG funds continues to pose difficulties for both applicants and staff when 
soliciting applications for HUD funds. ESG funds cannot be depended upon and provide the only source of funds dedicated 
to emergency shelter services for our homeless community.
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FY 2013-14 FY 2014-15 FY 2014-15 FY 2015-16 Change from
Actual Adopted Actual Adopted FY 2014-15

Budget Adopted

SERVICES AND SUPPLIES - - 56,012 192,633 192,633

OTHER CHARGES - - - 64,211 64,211

TOTAL EXPENDITURES - - 56,012 256,844 256,844

INTERGOVERNMENTAL REVENUE - - 56,012 256,844 256,844

TOTAL REVENUES - - 56,012 256,844 256,844

NET COST - - - - -

Executive Summary of Programs

Program Title Appropriations Revenue Net Cost FTE
1241 - CONTINUUM OF CARE 256,844 256,844 - -

Total 256,844 256,844 - -
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1241 - CONTINUUM OF CARE

FY 2013-14 FY 2014-15 FY 2014-15 FY 2015-16 Change from
Actual Adopted Actual Adopted FY 2014-15

Budget Adopted

SERVICES AND SUPPLIES - - - 192,633 192,633

OTHER CHARGES - - - 64,211 64,211

TOTAL EXPENDITURES - - - 256,844 256,844

INTERGOVERNMENTAL REVENUE - - - 256,844 256,844

TOTAL REVENUES - - - 256,844 256,844

NET COST - - - - -

Program Description
This budget unit accounts for the Continuum of Care (CoC) program administered by the County Executive Office. The 
Department of Housing and Urban Development allocates homeless assistance grants to organizations that participate in 
local homeless assistance program planning networks that they refer to as a Continuum of Care. The program supports 
projects in Ventura County for homeless services. Projects include transitional housing, permanent supportive housing and 
rapid re-housing for individuals and families experiencing homelessness within the countywide service area. The County 
Executive Office serves as the collaborative applicant for CoC funds that are awarded to other community based agencies. 
The total funding for the overall Continuum of Care is nearly $2 million for homeless services, although only a portion (that 
fluctuates annually) is administered by the County; the balance is awarded by HUD directly to agencies and organizations.

Program Discussion
The FY 2015-16 Budget reflects the HUD awarded funding. The full Continuum of Care (CoC) award for the Ventura county 
CoC totals $1,859,792. The County Executive Office is a direct recipient for $256,844 of CoC awarded funds. All but $37,152 
will be awarded out to sub recipients providing services. The Planning Grant award of $37,152 are funds to be used to assist 
the CoC with coordination and improvement of services. There will be no net county cost.

Accomplishments
(1) Prepared and submitted the FY 2014 CoC Program Application for competitive renewal funding.
(2) Completed annual program requirements including the 2014 Annual Homeless Assessment Report (AHAR) and Annual 
Point in Time Count (Homeless Count).
(3) Accepted transfer of two CoC grants from City of Oxnard.
(4) Provide support and consultation for 10 CoC funded agencies including preparing annual application for funds.
(5) Leading CoC to design and implement HUD mandated Coordinated Entry system to ensure funds are allocated as 
effectively as possible and that services are accessible for individuals seeking services. Coordinated Entry helps 
communities to prioritize assistance based on vulnerability and severity of service needs.

Objectives
(1) Continue to improve system processes for CoC grant program administration.
(2) Encourage more efficient use of funding by focusing allocations to high priority projects and to sub recipients with 
the administrative capacity to comply with reporting requirements and use funds in a timely manner.
(3) Align funding recommendations with objectives in the Updated Ten Year Strategy to End Homelessness adopted by the 
Board in January 2013.

Future Program/Financial Impacts
(1) CoC will need to implement the Coordinated Entry system in order to be competitive for additional funding.
(2) In order to ensure the most effective use of limited resources, greater emphasis will need to be placed upon performance 
outcomes, necessitating overhaul of contracts and enhanced monitoring and reporting.
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FY 2013-14 FY 2014-15 FY 2014-15 FY 2015-16 Change from
Actual Adopted Actual Adopted FY 2014-15

Budget Adopted

SALARIES AND EMPLOYEE BENEFITS 18,217,819 18,276,493 18,071,375 18,135,663 (140,830)

SERVICES AND SUPPLIES 2,462,173 2,386,298 2,520,712 2,505,519 119,221

FIXED ASSETS - 10,000 11,657 10,000 -

TOTAL EXPENDITURES 20,679,992 20,672,791 20,603,743 20,651,182 (21,609)

REVENUE USE OF MONEY AND PROPERTY 2,688 830 2,498 1,500 670

INTERGOVERNMENTAL REVENUE 20,676,234 20,666,261 20,588,228 20,634,682 (31,579)

MISCELLANEOUS REVENUES - - 520 - -

OTHER FINANCING SOURCES 1,120 5,700 12,362 15,000 9,300

TOTAL REVENUES 20,680,041 20,672,791 20,603,608 20,651,182 (21,609)

NET COST (50) - 135 - -

FULL TIME EQUIVALENTS - 240.00 - 203.00 (37.00)

AUTHORIZED POSITIONS - 240 - 203 (37)

Budget Unit Description
The mission of the Ventura County Department of Child Support Services (VCDCSS) is to promote the best interests of 
children and families by working to ensure that children receive consistent and reliable support from both custodial and 
noncustodial parents. VCDCSS provides a full range of child support services for County residents and responds to 
intergovernmental requests from other states, tribal authorities and other countries for assistance. The department serves 
both TANF/welfare and non-welfare families. Services include locate, establishment and enforcement of orders for child and 
medical support, paternity determination, and all telephone calls for Ventura County, Santa Barbara County, Humboldt 
County, Yolo County, Monterey County, Kings County, El Dorado County, Lassen County, and Napa County DCSS and 
Central Sierra Child Support Agency, a Regional Local Child Support Agency serving Alpine, Amador, Calaveras and 
Tuolumne Counties.

Budget Unit Discussion
The FY2015-16 Preliminary Budget reflects slight operational and minimal revenue changes from the prior year Adopted 
Budget. State funding has remained the same as FY2014-15. The Revenue Stabilization Fund (RSF) allocated by the State 
for early intervention programs to improve collections and performance is included for FY2015-16. Revenue adjustments to 
the prior year Adopted Budget include an overall decrease of $47,543 due to a decrease in EDP State funding of $57,513, 
an increase of $670 in interest earnings, and an increase of $9,300 in other contributions. For FY2015-16 there is a net 
decrease of 37 authorized positions from FY2014-15 Adopted Budget.

Executive Summary of Programs

Program Title Appropriations Revenue Net Cost FTE
2251 - PROGRAM OPERATIONS 17,812,400 17,812,400 - 167.00

2253 - DCSS CALL CENTER 2,838,782 2,838,782 - 36.00

Total 20,651,182 20,651,182 - 203.00
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2251 - PROGRAM OPERATIONS

FY 2013-14 FY 2014-15 FY 2014-15 FY 2015-16 Change from
Actual Adopted Actual Adopted FY 2014-15

Budget Adopted

SALARIES AND EMPLOYEE BENEFITS 16,241,223 15,993,534 15,902,647 15,630,558 (362,976)

SERVICES AND SUPPLIES 2,137,379 2,088,828 2,138,498 2,171,842 83,014

FIXED ASSETS - 10,000 11,657 10,000 -

TOTAL EXPENDITURES 18,378,602 18,092,362 18,052,802 17,812,400 (279,962)

REVENUE USE OF MONEY AND PROPERTY 2,688 830 2,498 1,500 670

INTERGOVERNMENTAL REVENUE 18,374,844 18,085,832 18,039,705 17,795,900 (289,932)

MISCELLANEOUS REVENUES - - 520 - -

OTHER FINANCING SOURCES 1,120 5,700 9,944 15,000 9,300

TOTAL REVENUES 18,378,652 18,092,362 18,052,667 17,812,400 (279,962)

NET COST (50) - 135 - -

FULL TIME EQUIVALENTS - 201.00 - 167.00 (34.00)

AUTHORIZED POSITIONS - 201 - 167 (34)

Program Description
The VCDCSS locates absent parents, determines paternity and establishes and enforces child and medical support orders.
This program provides on-going case management and support.

Program Discussion
For FY2015-16 there is a net decrease of 34 authorized positions from FY2014-15 Adopted Budget.
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Accomplishments
1. VCDCSS collected $54,851,954 in Federal Fiscal Year (FFY) 2013-14. This is an increase of nearly $200,000 compared 
to the previous FFY.
2. VCDCSS remains the top performing large county in the state.
3. The department continues to operate a top performing and cost effective child support program with high standards 
of customer service.
4. The department's Outreach team continues to expand activities to reach English, Spanish and Mixteco 
speaking communities.
5. VCDCSS successfully completed the state data reliability audit and passed compliance review.
6. The department's Staff Development team continues to deliver exceptional training to staff, and have provided training to 
Child Support Professionals statewide.
7. VCDCSS, and its established Safety Committee, continued to focus on staff ergonomics and safety, in order to 
prevent injuries and promote safety within the department.
8. VCDCSS enthusiastically participated in the "Great California Shakeout" drill.
9. In its third year, the department's formal employee Mentoring Program continued to generate positive interest 
and participation from staff.
10. A local SharePoint site has been created for hosting documents and forms related to child support casework, HR, and 
Fiscal Admin. The benefits include faster and more robust results when performing document searches and a centralized 
location for management of the documents and forms.
11. VCDCSS purchased Microsoft Surface Pro 3 tablets for the Legal Team and effectively implemented a new paperless 
court process that has significantly reduced paper, toner, and printer hardware costs. Our Research Team working in 
conjunction with the Systems Team and Legal Team, took advantage of SharePoint's ease of use and expandability to 
create a simple, effective process.
12. In an effort to further reduce the use of paper throughout our department, approximately twelve copy machines 
throughout the office have been configured for scanning capability. This option allows our employees to image documents 
and reduce timeframes for serving documents, uploading documents to the child support system, sharing documents with 
our business partners, and more.
13. A new text messaging program has been piloted and is now in the implementation process. The millennials, our younger 
customers, appreciate and sometimes, prefer this type of communication as opposed to regular mail and email. This form of 
communication has resulted in faster updates to our customers, improved response times, and improved customer service 
overall.
14. VCDCSS continues to focus on new business strategies and "Key Initiatives" to support the mission of 
increasing collections.

Objectives
1. Increase overall collections for the families we serve while providing excellent customer service.
2. Continue to focus resources that support the business strategies and "Key Initiatives"
3. Continue to meet all State compliance and data reliability requirements
4. Respond to customer inquiries within 3 days

Future Program/Financial Impacts
The current economic situation may pose challenges to our goal of increasing child support collections in the upcoming year, 
however, VCDCSS will continue to pursue every possible avenue to support children and families.

Performance Measures

Description Unit of 
Measure Benchmark FY 2013-14

Actual
FY 2014-15

Target
FY 2014-15
Estimated

FY 2015-16
Target

Days to open child support case file 
when application recvd Days 20 16 18 18 18

Dollars Collected with Child Support 
Orders Dollars 53,000,000 54,851,954 54,000,000 54,900,000 55,500,000
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Program Position Detail

Code Position/Class
Biweekly 

Salary Range

Adopted 
FY 2015-16

FTE ATH

00014
00021
00022
00033
00063
00064
00065
00219
00225
00292
00631
00632
00890
01024
01026
01271
01338
01345
01347
01491
01568
01582
01611
01615
01621
01707
01708
01711

Child Spprt Svcs Mgmt Asst IV 
Director Dept Child Sppt Svcs 
Assist Director DCSS 
Administrative Officer II
Child Spprt Svcs Specialst III 
Child Spprt Svcs Specialst IV 
Supervising Child Support Spec 
Attorney III
Managing Attorney
CSS Customer Service Rep II 
Supervising Chld Spt Dist Spec 
Child Support Dist Spec IV 
Manager-Fiscal/Admin Svcs IV 
Office Systems Coordinator III 
Senior Office Systems Coord 
Clerical Supervisor III 
Management Assistant IV-C
Office Assistant III
Office Assistant IV 
Administrative Assistant II-NE 
Senior Attorney
Deputy Director Child Sppt Div 
Administrative Assistant III 
Administrative Assistant IV 
Office Systems Coordinator IV 
Staff/Services Specialist I 
Staff/Services Specialist II 
Staff/Services Manager III

TOTAL

1,707

5,419

4,787

2,682

1,663

1,791

1,881

4,475

5,120

1,467

1,977

1,671

3,227

2,235

2,704

1,680

1,840

1,201

1,291

1,758

4,328

3,274

1,934

2,126

2,656

2,159

2,330

2,946

2,387

7,587

6,703

3,755

2,108

2,266

2,696

5,439

7,168

2,054

2,530

2,139

4,519

3,135

3,785

2,353

2,576

1,679

1,805

2,466

6,194

4,584

2,712

2,982

3,527

3,094

3,327

4,125

2.00

1.00

1.00

1.00

55.00

21.00

11.00

3.00

2.00

1.00

1.00

12.00

1.00

1.00

1.00

2.00

1.00

4.00

7.00

2.00

5.00

3.00

6.00

3.00

2.00

1.00

14.00

3.00

167.00

2

1

1

1

55

21

11

3

2

1

1

12

1

1

1

2

1

4

7

2

5

3

6

3

2

1

14

3

167
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2253 - DCSS CALL CENTER

FY 2013-14 FY 2014-15 FY 2014-15 FY 2015-16 Change from
Actual Adopted Actual Adopted FY 2014-15

Budget Adopted

SALARIES AND EMPLOYEE BENEFITS 1,976,596 2,282,959 2,168,728 2,505,105 222,146

SERVICES AND SUPPLIES 324,794 297,470 382,214 333,677 36,207

TOTAL EXPENDITURES 2,301,390 2,580,429 2,550,942 2,838,782 258,353

INTERGOVERNMENTAL REVENUE 2,301,390 2,580,429 2,548,523 2,838,782 258,353

OTHER FINANCING SOURCES - - 2,418 - -

TOTAL REVENUES 2,301,390 2,580,429 2,550,942 2,838,782 258,353

NET COST  - - - -

FULL TIME EQUIVALENTS - 39.00 - 36.00 (3.00)

AUTHORIZED POSITIONS - 39 - 36 (3)

Program Description
In April 2009, VCDCSS established a Call Center in response to the new statewide automation system, Child Support 
Enforcement (CSE), the new statewide telephone system, Enterprise Customer Service Solution (ECSS), and the Interactive 
Voice Response System (IVR) which enable customers to contact any local child support services agency (LCSA) in 
California for assistance, regardless of the location of their case and residence.

Since its inception, the Ventura Call Center has continued to grow and now responds to over 18,000 incoming calls monthly 
from the Counties of Ventura, Santa Barbara, Humboldt, Yolo, Monterey, Kings, El Dorado, Lassen, Napa and Central 
Sierra Regional DCSS customers. Ventura's Call Center is part of the State DCSS Business Continuity Plan and provides 
back-up coverage statewide.

The mission of the VCDCSS Call Center is to provide accurate information to all individuals in an efficient, professional and
courteous manner. Our objective is to educate the customer about child support services, so that we may all work together 
towards the ultimate goal of promoting self-sufficiency of families with the best interest of the children in mind.

Program Discussion
For FY2015-16 there is a net decrease of 3 authorized positions from FY2014-15 Adopted Budget.

Accomplishments
1. The VCDCSS Call Center responded to incoming calls within an average of 20 seconds.
2. The VCDCSS Call Center had the lowest statewide abandonment rate and wait time among the shared services call 
centers. The statewide average abandonment rate for LCSAs was 9%. Ventura County's average abandonment rate was 
1%.
3. The VCDCSS Call Center answered approximately 192,000 calls. Over 90% of the calls were handled to completion 
at first point of contact by the call center staff.
(All statements above are based on Fed Fiscal Year #s)

Objectives
1. The VCDCSS Call Center staff is committed to responding to calls within 60 seconds.
2. To provide full resolution for 90-95% of the calls at the first point of contact.

Performance Measures

Description Unit of 
Measure Benchmark FY 2013-14

Actual
FY 2014-15

Target
FY 2014-15
Estimated

FY 2015-16
Target

Call Wait Time per Incoming Call Minutes 3 0.5 1 1 1
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Program Position Detail

Code Position/Class
Biweekly 

Salary Range

Adopted 
FY 2015-16

FTE ATH

00289
00292
00293

Supervising CSS Cust Serv Rep 
CSS Customer Service Rep II 
Senior CSS Customer Serv Rep

TOTAL

1,977

1,467

1,688

2,530

2,054

2,160

4.00

28.00

4.00

36.00

4

28

4

36
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FY 2013-14 FY 2014-15 FY 2014-15 FY 2015-16 Change from
Actual Adopted Actual Adopted FY 2014-15

Budget Adopted

SERVICES AND SUPPLIES 385 300 280 500 200

OTHER CHARGES 3,000 3,000 3,000 3,000 -

OTHER FINANCING USES 23,000 11,800 44,700 45,000 33,200

TOTAL EXPENDITURES 26,385 15,100 47,980 48,500 33,400

REVENUE USE OF MONEY AND PROPERTY 25 100 48 150 50

CHARGES FOR SERVICES 24,274 15,000 47,104 48,350 33,350

TOTAL REVENUES 24,299 15,100 47,153 48,500 33,400

NET COST 2,086 - 827 - -

Budget Unit Description
This budget unit is currently staffed by the Harbor Department. The purpose of the Fish & Game Fund is to enhance the 
propagation, protection, and utilization of wildlife within Ventura County through projects financed by fines collected from 
violators of Fish and Wildlife regulations. Projects that can be funded are restricted by State regulation. Only $3,000 is 
allowed for administrative costs for this fund, including County processing charges and direct costs incurred by Commission 
members. Recommendations regarding the award of grant funds are made by the Board-appointed Fish and Game 
Commission. Ventura County remains one of a few California counties with a Fish & Game Commission. In October 2010, 
the Board of Supervisors approved a new policy regarding the Fish & Game Commission due to the extremely low fund 
balances and lack of anticipated revenue. Under this Board policy, the first $48,000 would be allocated to the District 
Attorney for vertical prosecution, and to the Harbor Department for administration. The next $15,000 would be reserved for 
grants based on recommendations by the Commission. If $48,000 or less is available, no Fish & Game Commission meeting 
will be held in FY 2014-15.

Executive Summary of Programs

Program Title Appropriations Revenue Net Cost FTE
5160 - FISH AND GAME 48,500 48,500 - -

Total 48,500 48,500 - -
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5160 - FISH AND GAME

FY 2013-14 FY 2014-15 FY 2014-15 FY 2015-16 Change from
Actual Adopted Actual Adopted FY 2014-15

Budget Adopted

SERVICES AND SUPPLIES 385 300 280 500 200

OTHER CHARGES 3,000 3,000 3,000 3,000 -

OTHER FINANCING USES 23,000 11,800 44,700 45,000 33,200

TOTAL EXPENDITURES 26,385 15,100 47,980 48,500 33,400

REVENUE USE OF MONEY AND PROPERTY 25 100 48 150 50

CHARGES FOR SERVICES 24,274 15,000 47,104 48,350 33,350

TOTAL REVENUES 24,299 15,100 47,153 48,500 33,400

NET COST 2,086 - 827 - -

Program Description
FISH & GAME - This budget unit is currently staffed by the Harbor Department. The purpose of the Fish & Game Fund is to 
enhance the propagation, protection, and utilization of wildlife within Ventura County through projects financed by fines 
collected from violators of Fish and Wildlife regulations. Projects that can be funded are restricted by State regulation. Only
$3,000 is allowed for administrative costs for this fund, including County processing charges and direct costs incurred by 
Commission members. Recommendations regarding the award of grant funds are made by the Board-appointed Fish and 
Game Commission. Ventura County remains one of a few California counties with a Fish & Game Commission. In October 
2010, the Board of Supervisors approved a new policy regarding the Fish & Game Commission due to the extremely low 
fund balances and lack of anticipated revenue. Under this Board policy, the first $48,000 would be allocated to the District 
Attorney for vertical prosecution, and to the Harbor Department for administration. The next $15,000 would be reserved for 
grants based on recommendations by the Commission. If $48,000 or less is available, no Fish & Game Commission meeting 
will be held in FY 2015-16.

Program Discussion
The FY 2015-16 Preliminary Budget reflects the revenue projected to be received within this fiscal year. In FY 2014-15, at 
the time of this summary, $6,000 was received from license sales and fines paid. A contribution of $3,000 was transferred to 
the District Attorney's office to support vertical prosecution. Fund balance is projected to be at or near zero by year-end.

Objectives
Given the limited funds available, only funding to the District Attorney for vertical prosecution is included in the Preliminary 
Budget as an objective for this Fund.
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FY 2013-14 FY 2014-15 FY 2014-15 FY 2015-16 Change from
Actual Adopted Actual Adopted FY 2014-15

Budget Adopted

SERVICES AND SUPPLIES 12,995 12,000 16,292 20,000 8,000

TOTAL EXPENDITURES 12,995 12,000 16,292 20,000 8,000

REVENUE USE OF MONEY AND PROPERTY 38 - 42 - -

CHARGES FOR SERVICES 87 - - - -

MISCELLANEOUS REVENUES 6,362 12,000 28,000 20,000 8,000

TOTAL REVENUES 6,487 12,000 28,042 20,000 8,000

NET COST 6,508 - (11,750) - -

Budget Unit Description
The main objective of this program is to provide low cost spay and neuter opportunities as a means of controlling pet 
overpopulation. The Spay/Neuter Program is used for educational purposes related to the spay and neuter of dogs and cats. 
It is also used to offset the cost of sterilization of cats and dogs. Funding comes from the collection of state fees received
upon retrieval of the impoundment of unaltered dogs and cats. The Department provides spay/neuter vouchers in the form of 
a discount to the public to encourage sterilization of both dogs and cats. To receive the discount, the animal owner turns in
the voucher to their private veterinarian who is reimbursed by the department. The department also uses subvention funds to 
pay the spay/neuter costs of its promotional adoptions, reducing the adoption cost to make dogs and cats more attractive to 
potential adopters. No personnel are charged to this unit.

Executive Summary of Programs

Program Title Appropriations Revenue Net Cost FTE
3170 - SPAY AND NEUTER PROGRAM 20,000 20,000 - -

Total 20,000 20,000 - -
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3170 - SPAY AND NEUTER PROGRAM

FY 2013-14 FY 2014-15 FY 2014-15 FY 2015-16 Change from
Actual Adopted Actual Adopted FY 2014-15

Budget Adopted

SERVICES AND SUPPLIES 12,995 12,000 16,292 20,000 8,000

TOTAL EXPENDITURES 12,995 12,000 16,292 20,000 8,000

REVENUE USE OF MONEY AND PROPERTY 38 - 42 - -

CHARGES FOR SERVICES 87 - - - -

MISCELLANEOUS REVENUES 6,362 12,000 28,000 20,000 8,000

TOTAL REVENUES 6,487 12,000 28,042 20,000 8,000

NET COST 6,508 - (11,750) - -

Program Description
The main objective of this program is to provide low cost spay and neuter opportunities as a means of controlling pet 
overpopulation. It is used to offset the cost of sterilization of cats and dogs. The Spay/Neuter Program is also used for 
educational purposes related to the spay and neuter of dogs and cats. Funding comes from the collection of state fees 
received upon retrieval of the impoundment of unaltered dogs and cats.

Program Discussion
The Department provides spay/neuter discounts in the form of a voucher distributed to the public to encourage sterilization of
both dogs and cats. To receive the discount, the animal owner turns in the voucher to their private veterinarian who is 
reimbursed by the department. The department also uses subvention funds to pay the spay/neuter costs of its promotional 
adoptions, reducing the adoption cost to make dogs and cats more attractive to potential adopters. No personnel are
charged to this unit.

Accomplishments
Approximately 400 vouchers have been redeemed to help community members sterilize their pets.

Objectives
Provide education opportunities to the public on the benefits of spaying and neutering companion animals. Find new ways to 
augment this fund with donor contributions and grants.

Future Program/Financial Impacts
This program is funded through Food and Agriculture Code sections 30804.7(a) and 31751.7(a), which state that owners of 
non-spayed or unneutered dogs or cats that are impounded by a county shelter shall be fined. If these mandates were to be 
repealed, funds would not be available for spay and neuter programs such as those described above.
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FY 2013-14 FY 2014-15 FY 2014-15 FY 2015-16 Change from
Actual Adopted Actual Adopted FY 2014-15

Budget Adopted

SALARIES AND EMPLOYEE BENEFITS 17,477,547 22,732,822 20,005,618 22,740,307 7,485

SERVICES AND SUPPLIES 23,785,753 26,652,179 24,435,705 27,847,006 1,194,827

OTHER CHARGES 5,368,250 5,756,642 2,579,632 7,363,681 1,607,039

OTHER FINANCING USES - - , 4 - -

TOTAL EXPENDITURES 46,631,551 55,141,643 47,155,698 57,950,994 2,809,351

REVENUE USE OF MONEY AND PROPERTY 270,462 279,026 252,318 250,232 (28,794)

INTERGOVERNMENTAL REVENUE 32,939,638 35,881,906 41,037,287 35,447,191 (434,715)

CHARGES FOR SERVICES 12,880,292 11,433,799 15,751,905 17,548,925 6,115,126

MISCELLANEOUS REVENUES 34,797 29,781 46,631 - (29,781)

OTHER FINANCING SOURCES 178,826 - 1,883 4,200 4,200

TOTAL REVENUES 46,304,016 47,624,512 57,090,025 53,250,548 5,626,036

NET COST 327,535 7,517,131 (9,934,326) 4,700,446 (2,816,685)

FULL TIME EQUIVALENTS - 258.40 - 281.50 23.10

AUTHORIZED POSITIONS - 261 - 287 26

Budget Unit Description
MENTAL HEALTH SERVICES ACT (MHSA)
Programs designed to address priority public mental health issues, were conceived and developed through an extensive 
stakeholder process that has evolved over the past 10 years and has involved over 650 Ventura County residents 
representing various constituencies. The MHSA has transformed the public mental health system from a "fail first" model to 
one that promotes prevention, early intervention and recovery.

Executive Summary of Programs

Program Title Appropriations Revenue Net Cost FTE
3261 - MHS CSS YOUTH AND FAMILY SERVICE 3,182,032 3,182,032 - 4.00

3263 - MHS PEI 11,615,189 9,862,554 1,752,635 14.00

3265 - MHS WET 1,036,316 332,540 703,776 -

3267 - MHS CFTN 1,861,099 1,861,099 4.00

3269 - MHS INN 3,694,703 2,449,078 1,245,625 18.00

3271 - MHS ADMINISTRATION 620,116 620,116 - 5.00

3273 - MHS CSS ADULT SERVICES 35,941,539 36,804,228 (862,689) 236.50

Total 57,950,994 53,250,548 4,700,446 281.50
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3261 - MHS CSS YOUTH AND FAMILY SERVICE

FY 2013-14 FY 2014-15 FY 2014-15 FY 2015-16 Change from
Actual Adopted Actual Adopted FY 2014-15

Budget Adopted

SALARIES AND EMPLOYEE BENEFITS 465,345 567,794 201,267 163,632 (404,162)

SERVICES AND SUPPLIES 2,712,152 2,808,878 2,539,804 2,653,533 (155,345)

OTHER CHARGES - 61,121 - 364,867 303,746

TOTAL EXPENDITURES 3,177,497 3,437,793 2,741,071 3,182,032 (255,761)

INTERGOVERNMENTAL REVENUE 25,853,834 2,825,954 36,016,136 2,525,266 (300,688)

CHARGES FOR SERVICES 2,968,004 611,839 612,849 656,766 44,927

OTHER FINANCING SOURCES 3,075 - - - -

TOTAL REVENUES 28,824,913 3,437,793 36,628,986 3,182,032 (255,761)

NET COST (25,647,416) - (33,887,915) - -

FULL TIME EQUIVALENTS - 5.00 - 4.00 (1.00)

AUTHORIZED POSITIONS - 5 - 4 (1)

Program Description
MENTAL HEALTH SERVICES ACT (MHSA)

Programs designed to address priority public mental health issues, were conceived and developed through an extensive 
stakeholder process that has evolved over the past 10 years and has involved over 650 Ventura County residents 
representing various constituencies. The MHSA has transformed the public mental health system from a "fail first" model to 
one that promotes prevention, early intervention and recovery

Program Discussion
COMMUNITY SERVICES AND SUPPORTS YOUTH AND FAMILY SERVICES (YFS)
These programs serve youth and transitional age youth (TAY) and their families through an array of transformed mental 
health services and supports that promote resiliency.

Solutions: This program serves youth ages 13 to 18 who have been identified with a severe emotional disturbance and have 
been referred through the juvenile justice system. Services include community, clinic and home-based services and 
supports, providing an array of service options to meet the needs of the youth and family.

Children's Intensive Response Team (CIRT): Children and their families with escalating mental health issues are provided 
immediate access to crisis intervention services, which are provided to children/youth up to 21 years of age throughout the 
county 24 hours per day, 7 days a week. CIRT also provides extended intensive case management and support for up to 30 
days to assist families in accessing ongoing services.

The YFS Division provides a rich continuum of mental health services for clients that are 18-25 in the TAY programs. They 
range from the outpatient VCBH Transitions programs to community-based programs and finally to residential programs.

The Fillmore Community Project provides a variety of mental health treatment, supports, and case management services for 
severely emotionally disturbed youth between 0 and 17 in the communities of Fillmore and Piru. With fully bilingual staff, 
services are community-based, culturally competent, client and family driven, and designed to overcome the historical stigma 
and access barriers to services in these communities.

The Family Access Support Team (FAST) is designed to provide services to children, youth and their families served by the 
Behavioral Health Department who are at high risk for hospitalization or out-of-home placement. FAST is staffed solely with
Parent Partners who have raised a child with a serious mental/emotional disorder and received specialized training to 
support others in similar situations. FAST Parent Partners collaborate with all of the regional YFS Clinics.
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Accomplishments
FY 2014-15 Accomplishments

Community Services and Supports Youth and Family Programs
a. In collaboration with CIRT, bridged a gap in services from hospital discharge to community treatment for those youth 
and families not enrolled in behavioral health services.
b. Integration of services for Transitions clients has been ensured through countywide monthly trainings for all Transitions 
staff.
c.  Transitions clinical staff trained in CBT.
d. Successfully hosted fifth annual all-County Dia De Los Muertos Transitions community event with over 100 participants.
e. Over 21 evidence-based and developmentally based groups facilitated weekly for Transitions clients throughout 
the County.
f. Continued integration of Recovery Coaches on Transitions teams throughout the County.
g.YFS in the Santa Clara Valley has continued to develop and strengthen the relationship with Project 
Esperanza (Guadalupe Church) in Santa Paula and One Step Center in Fillmore.
h. Santa Paula YFS has supported and developed a Circle of Care in Santa Paula - mirroring the success of Circle of Care 
in Fillmore.
i. Santa Paula/Fillmore YFS has sustained a presence in the community and schools by being available for presentations on 
mental health issues and referral process. Multiple presentations throughout the Santa Clara region schools and community.
j. Implemented NIATx project to improve client outreach and engagement, productivity, and timely billing.

Objectives
FY 2015-16 Objectives

Community Services and Supports Youth and Family
a. Expand the implementation of the Promotoras Project to increase enrollment in the Fillmore Community Project and 
to reduce stigma within the community.
b. For the juvenile mental health court, increase percentage of clients successfully completing the program by 15%, 
and increase family therapy interventions by 10%.

Future Program/Financial Impacts
The FY 2015-16 preliminary budget balances projected revenue with anticipated increases in expenses. Unanticipated 
reductions in state funding could challenge levels of service.

Revenue was projected using the Governor’s budget, historical trends for services, and includes the utilization of MHSA 
unspent funds.

Projected expenditure increases include anticipated increases in Professional Fees (Doctors).

Performance Measures

Description Unit of 
Measure Benchmark FY 2013-14

Actual
FY 2014-15

Target
FY 2014-15
Estimated

FY 2015-16
Target

Increase total functioning on the Ohio 
Scales Number 21 53 50 50 50
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Program Position Detail

Code Position/Class
Biweekly 

Salary Range

Adopted 
FY 2015-16

FTE ATH

00430
00431
01345

Behavioral Health Clinician III
Behavioral Health Clinician IV 
Office Assistant III

TOTAL

1,985

2,084

1,201

2,781

2,919

1,679

2.00

1.00

1.00

4.00

2

1

1

4
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3263 - MHS PEI

FY 2013-14 FY 2014-15 FY 2014-15 FY 2015-16 Change from
Actual Adopted Actual Adopted FY 2014-15

Budget Adopted

SALARIES AND EMPLOYEE BENEFITS 1,191,650 1,359,133 2,867,091 1,229,164 (129,969)

SERVICES AND SUPPLIES 4,263,093 3,923,963 4,737,539 6,370,529 2,446,566

OTHER CHARGES 3,174,805 3,442,178 200,000 4,015,496 573,318

OTHER FINANCING USES - - , 4 - -

TOTAL EXPENDITURES 8,629,549 8,725,274 7,939,372 11,615,189 2,889,915

REVENUE USE OF MONEY AND PROPERTY - - - 114,753 114,753

INTERGOVERNMENTAL REVENUE 1,986,996 6,060,229 2,017,314 6,753,080 692,851

CHARGES FOR SERVICES 3,284,358 3,243,732 2,802,714 2,994,721 (249,011)

OTHER FINANCING SOURCES 9,015 - - - -

TOTAL REVENUES 5,280,368 9,303,961 4,820,028 9,862,554 558,593

NET COST 3,349,180 (578,687) 3,119,344 1,752,635 2,331,322

FULL TIME EQUIVALENTS - 13.00 - 14.00 1.00

AUTHORIZED POSITIONS - 13 - 14 1

Program Description
MENTAL HEALTH SERVICES ACT (MHSA)

Programs designed to address priority public mental health issues, were conceived and developed through an extensive 
stakeholder process that has evolved over the past 10 years and has involved over 650 Ventura County residents 
representing various constituencies. The MHSA has transformed the public mental health system from a "fail first" model to 
one that promotes prevention, early intervention and recovery
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Program Discussion
PREVENTION AND EARLY INTERVENTION (PEI)
Universal Prevention Project - These projects include a variety of outreach and engagement, education and media 
campaigns, and mental health training to address specific needs of target communities to increase community engagement, 
provide public education, and promote awareness of mental health issues while reducing the stigma that prevents people 
from accessing services. Universal Prevention is designed to reach underserved communities and reduce stigma that 
prevents individuals from seeking help. Project activities include: several social media campaigns, such as Wellness 
Everyday, outreach and engagement projects including Project Esperanza, One Step a la Vez, St. Paul Baptist Church and 
Tri-county GLAD. County-wide trainings were offered including Mental Health First Aid for the community at large, Crisis 
Intervention for law enforcement and SafeTALK for youth.

Primary Care Project - This project provides early intervention treatment of depression for individuals 12 years and older 
through a collaborative care approach, which integrates behavioral health clinicians into primary health care sites utilizing
IMPACT, an evidence-based collaborative care model for the screening, assessment, and intervention of individuals 
experiencing early depression. Integration of these early mental health services with primary health care is less stigmatizing
and provides access to service for individuals who may otherwise be less likely to access mental health services. The 
Primary Care Project is being implemented in partnership with the Ventura County Health Care Agency and Clinicas del 
Camino Real.

School-based Services - Triple P Parenting, an evidence-based, multilevel parenting support model to support families of 
children with emerging behavioral challenges. Focused on working with parents to identify strength-based interventions for 
their family, this model seeks to empower the family to address parenting issues. A wide range of community agencies 
throughout the County that interact with families have been trained to provide simple parenting support and direction using 
Triple P. Additionally, CBOs have been contracted to provide the more intensive levels of Triple P to families. CHAMPS is an 
evidence-based approach to school-wide and classroom-level proactive positive behavior management for all grade levels. 
Olweus Bullying Prevention Program is an evidence-based program for all grade levels delivered to all students, with special 
attention paid to victims and perpetrators of bullying.

Early Signs of Psychosis Intervention - The Ventura Early Intervention Prevention Services (VIPS) Program assesses and 
treats individuals between the ages of 16-25 years old who show signs of and experience early warning signs of psychosis. 
The VIPS team provides individualized treatment to address these early "prodromal" signs and to assist young people and 
their families to build coping skills, reduce stress, and increase performance in all areas of life. The team engages in 
extensive outreach into the community, educating community members who most typically interact with young people, 
assisting them in the identification of the early warning signs of psychosis and the referral process. This program utilizes the
Portland Identification and Early Referral model, a research informed practice.

Accomplishments
Prevention and Early Intervention
a. Suicide Prevention Countywide Coordinating Council created mission and vision statement to engage new stakeholders. 
b. Implementation of stigma reduction campaign and 211 initiatives.
c.  Mental Health Services Oversight and Accountability Commission successfully held the Ventura and Santa Barbara 
County Community Forum.
d. Created and distributed Older Adults Suicide Risk Factors Brochure.
e. Zero percent conversion rate to psychosis for engaged and enrolled youth in Early Detection and Intervention for 
the Prevention of Psychosis (EDIPP) program.
f. Implemented Mental Health First Aid (MHFA) in Spanish and MHFA for Adults who work with youth.

Objectives
Prevention and Early Intervention
a.Promotora Model Program rolled out county-wide. 
b.Expansion of EDIPP East County and Santa Clara Valley.
c. Spanish-language radio mental health and stigma reduction campaign. 
d.Triple P Teen Seminar rolled out county-wide.
e. Increase parent and foster parent services in Triple P.
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Future Program/Financial Impacts
The FY 2015-16 preliminary budget balances projected revenue with anticipated increases in expenses. Unanticipated 
reductions in state funding could challenge levels of service.

Revenue was projected using the Governor’s budget, historical trends for services, and includes the utilization of MHSA 
unspent funds.

Projected expenditure increases include anticipated increases in Professional Fees (Doctors).

Performance Measures

Description Unit of 
Measure Benchmark FY 2013-14

Actual
FY 2014-15

Target
FY 2014-15
Estimated

FY 2015-16
Target

Incr families served from foster care 
system in Triple P Number 50 2 150 25 150

People certified in Spanish language 
MHFA training Number 25 0 50 20 80

Program Position Detail

Code Position/Class
Biweekly 

Salary Range

Adopted 
FY 2015-16

FTE ATH

00031
00406
00431
00622
00748
01085
01091
01332

Administrative Assistant II 
Community Services Coord
Behavioral Health Clinician IV 
Program Administrator I 
Program Administrator III 
Behavioral Hlth Clinic Adm III 
Behavioral Health Manager II 
Management Assistant II

TOTAL

1,758

1,802

2,084

2,078

2,440

2,834

3,063

1,354

2,466

2,527

2,919

2,909

3,417

3,967

4,288

1,895

1.00

1.00

7.00

1.00

1.00

1.00

1.00

1.00

14.00

1

1

7

1

1

1

1

1

14
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3265 - MHS WET

FY 2013-14 FY 2014-15 FY 2014-15 FY 2015-16 Change from
Actual Adopted Actual Adopted FY 2014-15

Budget Adopted

SALARIES AND EMPLOYEE BENEFITS - - 6,471 - -

SERVICES AND SUPPLIES 619,584 623,047 373,545 969,108 346,061

OTHER CHARGES - 53,367 - 67,208 13,841

TOTAL EXPENDITURES 619,584 676,414 380,016 1,036,316 359,902

INTERGOVERNMENTAL REVENUE - - 38,336 317,540 317,540

CHARGES FOR SERVICES - - 2,410 15,000 15,000

MISCELLANEOUS REVENUES - - 16,640 - -

TOTAL REVENUES - - 57,386 332,540 332,540

NET COST 619,584 676,414 322,630 703,776 27,362

Program Description
MENTAL HEALTH SERVICES ACT (MHSA)

Programs designed to address priority public mental health issues, were conceived and developed through an extensive 
stakeholder process that has evolved over the past 10 years and has involved over 650 Ventura County residents 
representing various constituencies. The MHSA has transformed the public mental health system from a "fail first" model to 
one that promotes prevention, early intervention and recovery.

Program Discussion
WORKFORCE EDUCATION AND TRAINING (WET)
The Workforce Education and Training (WET) programs include the Training Institute, the Consumer and Family Recovery 
Education Center, the Language Development Program, the Career Ladder programs, Clinical Internships, and the Financial 
Incentive programs. The Workforce Education and Training Committee meets on a quarterly basis to provide a stakeholder 
process and oversight over WET activities and includes representatives from community organizations, educational 
institutions, and VCBH staff.
The Training Institute provides a wide variety of training activities and conferences to enhance and educate the mental 
health workforce in recovery based treatment, evidenced based practices and other topics related to the transformation of 
the behavioral health system. The Consumer & Family Recovery Education Center provides training to consumers and 
family members that are interested in providing mental health services. Language Development Programs train and hire 
bilingual (Spanish/English) individuals to provide support to clinical staff when monolingual consumers and family members 
are receiving services. The Career Ladder Programs include both outreach to local high schools through collaboration with 
the Ventura County Community College District (VCCCD) and Oxnard High School District and The Human Services 
Certificate Program which is a three-course proficiency program in collaboration with Oxnard College, providing training for 
entry level case management.
Clinical Internship Programs provide clinical fieldwork experience to students enrolled in a variety of clinical programs. 
Financial Incentives include educational stipends, scholarships, and loan assistance programs to support individuals 
pursuing a career in public mental health.
The focus for all programs is on supporting bilingual and/or bicultural individuals pursuing a career in public mental health to 
increase the staff diversity.

Accomplishments
Work Force Education and Training
a. Completed the 3rd cohort of the Human Services Certificate program, providing training on case management skills
to approximately 20 individuals.
b. Provided clinical placements for 60 graduate students, which approximately 50% fluent in Spanish
c. Received OSHPD grant to support the Psychiatric Mental Health Nurse Practitioner (PMHNP) training in our clinics
d.Provided two large County wide conferences to approximately 500 mental health professionals within Ventura County
e.Conducted evidenced based clinical training in Cognitive Behavioral Therapy to support implementation department wide

COUNTY OF VENTURA 498 FY 2015-16 ADOPTED BUDGET



HEALTH CARE AGENCY - MENTAL HEALTH SERVICES ACT
Budget Unit 3260, Fund S120

Barry Fisher, Director of the Health Care Agency

 

 

Objectives
Workforce Education and Training
a. Implement PMHNP grant, increasing number of PMHNP placements in VCBH system from 1-2 annually to 14 in FY 
2015-16; measurement of program will include documenting hours of supervision provided by department psychiatrist
supervisors, collecting feedback from clinic sites and school faculty regarding the program; documenting number of hours of 
clinical services provided by PMHNP students.
b. Establish protocol and structure for sustaining Evidence Based Practice (EBP) training and implementation throughout 
the department; measurement of the project will include charting types of EBP's that will continue to be implemented; 
tracking the number of staff receiving training; documenting plan to ensure sustainability of EBP.

Future Program/Financial Impacts
The FY 2015-16 preliminary budget balances projected revenue with anticipated increases in expenses. Unanticipated 
reductions in state funding could challenge levels of service.

Revenue was projected using the Governor’s budget, historical trends for services, and includes the utilization of MHSA 
unspent funds.

Projected expenditure increases include anticipated increases in Professional Fees (Doctors).

Performance Measures

Description Unit of 
Measure Benchmark FY 2013-14

Actual
FY 2014-15

Target
FY 2014-15
Estimated

FY 2015-16
Target

Increase number of Nurse Practitioners Number 14 2 2 14
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3267 - MHS CFTN

FY 2013-14 FY 2014-15 FY 2014-15 FY 2015-16 Change from
Actual Adopted Actual Adopted FY 2014-15

Budget Adopted

SALARIES AND EMPLOYEE BENEFITS 464,626 495,718 308,401 356,781 (138,937)

SERVICES AND SUPPLIES 794,353 1,498,575 900,247 1,403,491 (95,084)

OTHER CHARGES - 66,584 - 100,827 34,243

TOTAL EXPENDITURES 1,258,979 2,060,877 1,208,648 1,861,099 (199,778)

OTHER FINANCING SOURCES 4,100 - - - -

TOTAL REVENUES 4,100 - - - -

NET COST 1,254,879 2,060,877 1,208,648 1,861,099 (199,778)

FULL TIME EQUIVALENTS - 4.00 - 4.00 -

AUTHORIZED POSITIONS - 4 - 4 -

Program Description
MENTAL HEALTH SERVICES ACT (MHSA)
Programs designed to address priority public mental health issues, were conceived and developed through an extensive 
stakeholder process that has evolved over the past 10 years and has involved over 650 Ventura County residents 
representing various constituencies. The MHSA has transformed the public mental health system from a "fail first" model to 
one that promotes prevention, early intervention and recovery.

Program Discussion
CAPITAL FACILITIES/TECHNOLOGY (CFTn)
Technology Projects include implementation of a comprehensive Management Information System necessary to meet 
current Department needs and to comply with State and Federal requirements for an integrated technology system 
supporting a secure Electronic Health Record. A comprehensive system will include electronic billing, registration, data 
collection, electronic clinical notes, e-prescribing, lab orders, mobile clinical access, document imaging, interface with 
contracted community-based providers, and a linkage to a personal health record.

Accomplishments
Capital Facilities and IT
a. Implementation of KatieA. Sub-Class Identification Screen in Avatar System
b. Implementation of Crisis Team Tracking System.
c. Implementation of STAR Request for Service Tracking System.

Objectives
Capital Facilities and IT
a. Implementation of ICD-10 Diagnostic Protocols
b. Implementation of client document scanning & storage
c. Implementation of selected Data Analytics solution
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Future Program/Financial Impacts
The FY 2015-16 preliminary budget balances projected revenue with anticipated increases in expenses. Unanticipated 
reductions in state funding could challenge levels of service.

Revenue was projected using the Governor’s budget, historical trends for services, and includes the utilization of MHSA 
unspent funds.

Projected expenditure increases include anticipated increases in Professional Fees (Doctors).

Performance Measures

Description Unit of 
Measure Benchmark FY 2013-14

Actual
FY 2014-15

Target
FY 2014-15
Estimated

FY 2015-16
Target

Implement ICD10-System Compliant and 
All Staff Trained Percent 100 0 0 0 100

Program Position Detail

Code Position/Class
Biweekly 

Salary Range

Adopted 
FY 2015-16

FTE ATH

00748
01174
01345
01611

Program Administrator III 
Senior Program Administrator 
Office Assistant III 
Administrative Assistant III

TOTAL

2,440

2,745

1,201

1,934

3,417

3,843

1,679

2,712

1.00

1.00

1.00

1.00

4.00

1

1

1

1

4
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3269 - MHS INN

FY 2013-14 FY 2014-15 FY 2014-15 FY 2015-16 Change from
Actual Adopted Actual Adopted FY 2014-15

Budget Adopted

SALARIES AND EMPLOYEE BENEFITS 1,422,005 1,690,012 1,564,811 1,651,567 (38,445)

SERVICES AND SUPPLIES 1,326,240 1,539,649 1,683,743 1,763,171 223,522

OTHER CHARGES - 201,086 - 279,965 78,879

TOTAL EXPENDITURES 2,748,245 3,430,747 3,248,554 3,694,703 263,956

INTERGOVERNMENTAL REVENUE 5,928 1,435,000 1,046,371 1,476,357 41,357

CHARGES FOR SERVICES 938,272 914,037 78,438 972,721 58,684

TOTAL REVENUES 944,200 2,349,037 1,124,809 2,449,078 100,041

NET COST 1,804,045 1,081,710 2,123,745 1,245,625 163,915

FULL TIME EQUIVALENTS - 15.40 - 18.00 2.60

AUTHORIZED POSITIONS - 16 - 18 2

Program Description
MENTAL HEALTH SERVICES ACT (MHSA)

Programs designed to address priority public mental health issues, were conceived and developed through an extensive 
stakeholder process that has evolved over the past 10 years and has involved over 650 Ventura County residents 
representing various constituencies. The MHSA has transformed the public mental health system from a "fail first" model to 
one that promotes prevention, early intervention and recovery.

Program Discussion
INNOVATION (INN)
Ventura County's Innovation Plan includes several time-limited projects, each testing an innovative idea or service approach 
addressing needs consistent with those identified during the various MHSA planning phases. Current Projects: The Quality 
of Life Improvement Project seeks to examine whether the establishment of meaningful, non-clinical activities for adults with 
serious and persistent mental illness will serve as a bridge for these individuals to increase participation in clinical treatment 
or other daily life activities, and whether those individuals experience improvement in physical and mental health outcomes. 
The Health Care Access and Outcomes Project targets individuals with serious and persistent mental who have physical 
health problems and may not be accessing health care services in a timely manner. This project will use innovative 
approaches aimed at improving physical and mental health outcomes.

Accomplishments
Innovation
a. This year, there are currently active more than 90 older adults and 70 adults who have been assessed for
Health Navigation and received some form of Health Navigation intervention.
b. Health Navigation database is complete and the first year of data is entered.

Objectives
Innovation
a. Fully implement the Quality of Life Improvement project to include evaluation of outcomes.
b. Fully implement Health Navigation project to include evaluation of outcomes.
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Future Program/Financial Impacts
The FY 2015-16 preliminary budget balances projected revenue with anticipated increases in expenses. Unanticipated 
reductions in state funding could challenge levels of service.

Revenue was projected using the Governor’s budget, historical trends for services, and includes the utilization of MHSA 
unspent funds.

Projected expenditure increases include anticipated increases in Professional Fees (Doctors).

Performance Measures

Description Unit of 
Measure Benchmark FY 2013-14

Actual
FY 2014-15

Target
FY 2014-15
Estimated

FY 2015-16
Target

Health Navigation; Global Indicator clinical 
assessment Percent 25 0 25 25 25

Quality of Life; Global Indicator Percent 25 0 25 25 25

Program Position Detail

Code Position/Class
Biweekly 

Salary Range

Adopted 
FY 2015-16

FTE ATH

00232
00233
00430
00431
01085
01214
01347
01368
01474

Registered Nurse-Mental Health 
Sr Registered Nurse-MentalHlth 
Behavioral Health ClinicianIII 
Behavioral Health Clinician IV 
Behavioral Hlth Clinic Adm III 
Mental Hlth Associate
Office Assistant IV
Mental Hlth Associate-Lic 
Alcohol/Drug Treatment Spe II

TOTAL

2,895

3,340

1,985

2,084

2,834

1,365

1,291

1,365

1,341

3,284

3,515

2,781

2,919

3,967

1,911

1,805

1,911

1,878

2.00

1.00

3.00

2.00

1.00

5.00

1.00

2.00

1.00

18.00

2

1

3

2

1

5

1

2

1

18
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3271 - MHS ADMINISTRATION

FY 2013-14 FY 2014-15 FY 2014-15 FY 2015-16 Change from
Actual Adopted Actual Adopted FY 2014-15

Budget Adopted

SALARIES AND EMPLOYEE BENEFITS 182,859 244,646 214,620 344,226 99,580

SERVICES AND SUPPLIES 960,543 402,022 1,256,498 148,668 (253,354)

OTHER CHARGES 2,193,445 26,725 2,379,632 127,222 100,497

TOTAL EXPENDITURES 3,336,848 673,393 3,850,750 620,116 (53,277)

REVENUE USE OF MONEY AND PROPERTY 57,480 66,044 66,630 66,044 -

INTERGOVERNMENTAL REVENUE - 177,349 - - (177,349)

CHARGES FOR SERVICES - 430,000 - 554,072 124,072

OTHER FINANCING SOURCES 1,025 - - - -

TOTAL REVENUES 58,505 673,393 66,630 620,116 (53,277)

NET COST 3,278,343 - 3,784,120 - -

FULL TIME EQUIVALENTS - 1.00 - 5.00 4.00

AUTHORIZED POSITIONS - 1 - 5 4

Program Description
MENTAL HEALTH SERVICES ACT (MHSA)
Programs designed to address priority public mental health issues, were conceived and developed through an extensive 
stakeholder process that has evolved over the past 10 years and has involved over 650 Ventura County residents 
representing various constituencies. The MHSA has transformed the public mental health system from a "fail first" model to 
one that promotes prevention, early intervention and recovery

Program Discussion
ADMINISTRATION
Responsible for the administration of the Behavioral Health Department to assure that MHSA programs and services 
conform to MHSA regulations. These duties include, but are not limited to: administration and review of contract providers; 
program evaluation; budget management, stakeholder process; coordination with other agencies; public information; 
inventory management; management of information systems; and support training.

Accomplishments
Administration
a. Met with community stakeholders to analyze MHSA contracts, program planning, and other input for the approval and 
implementation of a 3-Year Integrated MHSA Plan.

Objectives
Administration
a. Create and implement an updated 3-Year State MHSA plan, ensuring long-term program sustainability, stakeholder 
input, and health equity.
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Future Program/Financial Impacts
The FY 2015-16 preliminary budget balances projected revenue with anticipated increases in expenses. Unanticipated 
reductions in state funding could challenge levels of service.

Revenue was projected using the Governor’s budget, historical trends for services, and includes the utilization of MHSA 
unspent funds.

Projected expenditure increases include anticipated increases in Professional Fees (Doctors).

Performance Measures

Description Unit of 
Measure Benchmark FY 2013-14

Actual
FY 2014-15

Target
FY 2014-15
Estimated

FY 2015-16
Target

Develop a Communication Plan Percent 100 0 0 0 100
Documentation of Tx Plan in Preferred 
Language Percent 100 85 85 85 100

Program Position Detail

Code Position/Class
Biweekly 

Salary Range

Adopted 
FY 2015-16

FTE ATH

00406
00623
01174
01611

Community Services Coord 
Program Administrator II 
Senior Program Administrator 
Administrative Assistant III

TOTAL

1,802

2,330

2,745

1,934

2,527

3,262

3,843

2,712

1.00

2.00

1.00

1.00

5.00

1

2

1

1

5
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3273 - MHS CSS ADULT SERVICES

FY 2013-14 FY 2014-15 FY 2014-15 FY 2015-16 Change from
Actual Adopted Actual Adopted FY 2014-15

Budget Adopted

SALARIES AND EMPLOYEE BENEFITS 13,751,061 18,375,519 14,842,958 18,994,937 619,418

SERVICES AND SUPPLIES 13,109,788 15,856,045 12,944,328 14,538,506 (1,317,539)

OTHER CHARGES - 1,905,581 - 2,408,096 502,515

TOTAL EXPENDITURES 26,860,850 36,137,145 27,787,286 35,941,539 (195,606)

REVENUE USE OF MONEY AND PROPERTY 212,982 212,982 185,688 69,435 (143,547)

INTERGOVERNMENTAL REVENUE 5,092,881 25,383,374 1,919,130 24,374,948 (1,008,426)

CHARGES FOR SERVICES 5,689,658 6,234,191 12,255,493 12,355,645 6,121,454

MISCELLANEOUS REVENUES 34,797 29,781 29,991 - (29,781)

OTHER FINANCING SOURCES 161,611 - 1,883 4,200 4,200

TOTAL REVENUES 11,191,929 31,860,328 14,392,185 36,804,228 4,943,900

NET COST 15,668,920 4,276,817 13,395,101 (862,689) (5,139,506)

FULL TIME EQUIVALENTS - 220.00 - 236.50 16.50

AUTHORIZED POSITIONS - 222 - 242 20

Program Description
MENTAL HEALTH SERVICES ACT (MHSA)

Programs designed to address priority public mental health issues, were conceived and developed through an extensive 
stakeholder process that has evolved over the past 10 years and has involved over 650 Ventura County residents 
representing various constituencies. The MHSA has transformed the public mental health system from a "fail first" model to 
one that promotes prevention, early intervention and recovery.
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Program Discussion
COMMUNITY SERVICES AND SUPPORTS ADULT SERVICES
These programs serve individuals with serious and persistent mental illness through an array of transformed mental health 
services and supports that promote wellness and recovery.
The Adult Intensive Response and Stabilization Team (Crisis Team) provides crisis intervention and engagement services to 
adults in need of community-based crisis response services 24/7/365 throughout Ventura County. The team also provides
30-day follow-up and case management to assure linkage to appropriate levels of care for individuals currently not receiving 
mental health services.
The Adult Residential Short Term Rehabilitation Program is designed as an alternative to hospitalization. The licensed, 
residential community care 15-bed facility is available for voluntary admissions 24 hours a day, 7 days a week, and provides 
up to 30 days of intensive, culturally and ethnically sensitive individualized services. If it is determined that the individual is 
not in need of this level of service, referrals to appropriate community supports are to be provided.
The Adult Wellness and Recovery Center serves adults who are recovering from mental illness who are at risk of 
homelessness, substance abuse, incarceration and increasing severity of mental health issues. Located in Oxnard, the 
program outreaches to underserved individuals throughout the County, especially those who historically have not accessed 
services through the traditional clinic system. The program was developed and is run by peers who support members in the 
design of their personal recovery plan and in creating a set of goals that are meaningful to them.
Peer Employment and Support provides training, advocacy, and direct service for and by peers and family members through 
several distinct components: training, employment, supervision, and support for individuals with lived experience who 
provide peer to peer support; funding for the local National Alliance on Mental Illness chapter and Client Network; 
Transformational liaisons, individuals with personal experience with the mental health system, who provide advocacy, 
program recommendations, and serve as liaisons between the County and community.
The YFS Division provides a rich continuum of mental health services for clients that are 18-25 in the TAY programs. They 
range from the outpatient VCBH Transitions programs to community-based programs and finally to residential programs. 
The Transitions Program (Transitions) serves TAY, ages 18 to 25 years old, with serious mental illness by addressing their 
full spectrum of needs. Transitions focuses on a client driven model which integrates wellness and recovery into its array of 
services, including psychiatric treatment, individual therapy, intensive case management services, group treatment and 
rehabilitation services. There are approximately 21 TAY groups facilitated weekly throughout the County. Services integrate 
wellness and recovery, supporting clients in accessing housing, benefits, and employment. Transitions has clinics located in 
Oxnard, Ventura, Simi Valley, and the Conejo Valley Clinic.
Telecare Camarillo is a social rehabilitation residential program. Clients living there receive both adult residential services 
provided by Telecare and mental health services provided by the Transitions Full Service Partnership.
TAY Full Service Partnership (FSP): This program provides more intensive outpatient services for TAY, ages 18-25, who are 
diagnosed with a serious mental illness, many of whom are diagnosed with a co-occurring substance abuse disorder and at 
risk of homelessness, incarceration, or hospitalization.
The TAY ACT Community is a FSP that provides assertive community treatment services to 15 TAY living independently 
throughout the County. Consumers receive a multidimensional range of services to support their wellness and recovery, with 
an emphasis on moving toward independent living.
The TAY Wellness and Recovery Center serves TAY, ages 18 to 25 years old, who are recovering from mental illness and 
often substance abuse issues, and are at risk of homelessness, substance abuse, incarceration, and increasing severity of 
mental health issues. Located in Oxnard, the program outreaches to underserved TAY throughout the County, offering an 
array of on-site supports and referrals. The program was developed and is run by peers who support members in the design 
of their personal recovery plan and in creating a set of goals that are meaningful to them.
STAR serves consumers of all ages who are entering the County's behavioral health system. The program coordinates 
access so that consumers receive timely, appropriate, and consistent information, thorough screening, triage, assessment, 
and/or linkage to appropriate mental health services and supports in an efficient, high quality, culturally sensitive manner 
countywide.
RISE (Rapid Integrated Support and Engagement) provides teams throughout the community at various locations (streets, 
homeless shelters/organizations, etc.) to engage folks that are at risk of a Mental Health Crisis or in a low level mental health 
crisis (not reaching the criteria level for a 5150) and assist in enrolling folks into outpatient mental health services. Once 
enrolled, these engagement teams will follow a client for 30 additional days to ensure that the client "sticks" at the clinic.
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Accomplishments
Community Services and Supports Adults
a. Increased overall staff productivity (documentation/billing).
b. Continued implementation of NIATx process improvement projects department-wide.
c. Continued to meet internal standards for time-to-service for new clients entering the system. Urgent clients were
seen within 2 days, expedited clients were seen within 10 days, and routine clients were seen within 17 days.
d. Worked with board and care operators to improve the living environment and quality of care through
continued implementation of a monthly "Comfort Review".
e. Implemented first year of a Quality of Life Improvement project providing non-clinical adjunct programming to 2 of
the County's largest board and care facilities and are expanding to more board and care facilities.
f. Continued implementation of Health Navigation within EPICS and Older Adult
programs. g.Trained all clinicians in EBPs of CBT.
h. Continued monthly board and care operators training, providing them with Continuing Education Units.
i.Expanded a countywide Transportation Project to include TAY and East county.
j. Reduced county paid prescriptions by 18%.

Objectives
Community Services and Supports Adults
a. Continue to improve productivity and Medi-Cal penetration rate.
b.Reduce the number of individuals placed in out-of-county IMDs through the use of intensive, wraparound services.
c. Continue the implementation of evidence-based treatment and improve fidelity.
d.Fully implement the EHR.
e. Continuous NIATx process improvement projects to improve client access, engagement, and retention.

Future Program/Financial Impacts
The FY 2015-16 preliminary budget balances projected revenue with anticipated increases in expenses. Unanticipated 
reductions in state funding could challenge levels of service.

Revenue was projected using the Governor’s budget, historical trends for services, and includes the utilization of MHSA
unspent funds.

Projected expenditure increases include anticipated increases in Professional Fees (Doctors).

Performance Measures

Description Unit of 
Measure Benchmark FY 2013-14

Actual
FY 2014-15

Target
FY 2014-15
Estimated

FY 2015-16
Target

Increase % of clients with improved 
functioning at annual Percent 71 0 75 71 75

Increase % of clients with improved 
symptoms at annual Percent 87 0 90 87 90
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Program Position Detail

Code Position/Class
Biweekly 

Salary Range

Adopted 
FY 2015-16

FTE ATH

00196
00224
00232
00233
00406
00430
00431
00622
01084
01085
01091
01214
01260
01330
01345
01347
01368
01474
01611
01692
02110

Senior Crisis Team Clinician 
Senior Crisis Team Clinicn-PDP 
Registered Nurse-Mental Health 
Sr Registered Nurse-MentalHlth 
Community Services Coord 
Behavioral Health Clinician III
Behavioral Health Clinician IV 
Program Administrator I 
Behavioral Hlth Clinic Adm II 
Behavioral Hlth Clinic Adm III 
Behavioral Health Manager II 
Mental Hlth Associate 
Employment & Training Spec II 
Medical Office Assistant III 
Office Assistant III
Office Assistant IV
Mental Hlth Associate-Lic 
Alcohol/Drug Treatment Spe II 
Administrative Assistant III 
Senior Psychologist
Medical Office Assistant IV

TOTAL

1,985

2,785

2,895

3,340

1,802

1,985

2,084

2,078

2,467

2,834

3,063

1,365

1,684

1,161

1,201

1,291

1,365

1,341

1,934

2,287

1,180

2,781

2,785

3,284

3,515

2,527

2,781

2,919

2,909

3,454

3,967

4,288

1,911

2,148

1,623

1,679

1,805

1,911

1,878

2,712

3,208

1,649

12.00

1.50

10.00

9.00

10.00

44.00

18.00

1.00

1.00

10.00

6.00

39.00

1.00

1.00

16.00

10.00

28.00

6.00

1.00

11.00

1.00

236.50

12

4

10

9

10

44

18

2

1

10

6

39

1

1

16

10

28

6

1

13

1

242
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FY 2013-14 FY 2014-15 FY 2014-15 FY 2015-16 Change from
Actual Adopted Actual Adopted FY 2014-15

Budget Adopted

SALARIES AND EMPLOYEE BENEFITS 3,071,657 3,316,899 3,287,489 3,491,429 174,530

SERVICES AND SUPPLIES 3,944,567 4,574,571 3,929,266 3,086,263 (1,488,308)

OTHER CHARGES - - - 1,668,234 1,668,234

TOTAL EXPENDITURES 7,016,224 7,891,470 7,216,755 8,245,926 354,456

REVENUE USE OF MONEY AND PROPERTY 598 - 582 - -

INTERGOVERNMENTAL REVENUE 7,013,681 7,891,470 7,218,760 8,245,926 354,456

CHARGES FOR SERVICES 1,940 - - - -

TOTAL REVENUES 7,016,219 7,891,470 7,219,342 8,245,926 354,456

NET COST 5 - (2,587) - -

FULL TIME EQUIVALENTS - 38.00 - 37.00 (1.00)

AUTHORIZED POSITIONS - 38 - 37 (1)

Budget Unit Description
The Human Services Agency's mission is to strengthen families, promote self-sufficiency, and support safety, health, and 
well-being. The Agency's budget is the consolidation of programs and activities designed to provide necessary social and 
employment services and assistance to those in need. The Agency seeks to fulfill its mission by administering a wide range 
of mandated and non-mandated Federal, State, and County programs in accordance with all applicable regulations.

On July 1, 2000, the Workforce Investment Act (WIA) of 1998 was implemented to reform and redefine federal job training 
programs, adult education, literacy, and vocational rehabilitation. This legislation allows local Workforce Investment Boards 
the authority and flexibility to establish policies and determine budgets that will assist employers in training and developing 
the local workforce through the mandated One-Stop delivery system.

In Ventura County, the Ventura County Board of Supervisors is the fiscal agent, and the Workforce Investment Board of 
Ventura County (WIB) is the grant recipient responsible for the local administration of WIA. In accordance with WIA 
requirements, the Board of Supervisors appoints 33-45 community leaders to the WIB to provide oversight of revenues and 
service delivery. By law, the WIB consists of a majority of business sector representatives, plus members from organized 
labor, economic development, education, government agencies, community-based organizations, and other mandated One-
Stop system partners.

Under the Memorandum of Understanding between the WIB and the Board of Supervisors, the WIB directs the activities of 
the WIB Executive Director in carrying out the policies and priorities of the WIB. The WIB Executive Director and WIB 
Administration staff work closely with One-Stop system program operators and other providers to provide programs and 
services that are in alignment with workforce development needs in Ventura County.

The One-Stop system in Ventura County is comprised of the collective activities of the Job & Career Centers, re-branded as 
America's Job Center of California, partners, and other programs and service providers engaged in WIA business. The One- 
Stop consortium maintains the WIA required "single-service delivery system" and is comprised of the Ventura County 
Human Services Agency - Community Services Department (CSD) as lead business agent, the Ventura County Office of 
Education, and the Employment Development Department.

Executive Summary of Programs

Program Title Appropriations Revenue Net Cost FTE
3451 - WORKFORCE INVESTMENT BOARD 1,995,523 8,245,926 (6,250,403) 8.00

3452 - WORKFORCE INVESTMENT ACT 6,250,403 0 6,250,403 29.00

Total 8,245,926 8,245,926 - 37.00
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3451 - WORKFORCE INVESTMENT BOARD

FY 2013-14 FY 2014-15 FY 2014-15 FY 2015-16 Change from
Actual Adopted Actual Adopted FY 2014-15

Budget Adopted

SALARIES AND EMPLOYEE BENEFITS 811,833 948,731 872,029 962,542 13,811

SERVICES AND SUPPLIES 1,176,706 1,028,517 1,139,774 985,786 (42,731)

OTHER CHARGES - - - 47,195 47,195

TOTAL EXPENDITURES 1,988,540 1,977,248 2,011,803 1,995,523 18,275

REVENUE USE OF MONEY AND PROPERTY 598 - 582 - -

INTERGOVERNMENTAL REVENUE 7,065,853 7,891,470 7,218,760 8,245,926 354,456

CHARGES FOR SERVICES 1,940 - - - -

TOTAL REVENUES 7,068,391 7,891,470 7,219,342 8,245,926 354,456

NET COST (5,079,851) (5,914,222) (5,207,540) (6,250,403) (336,181)
FULL TIME EQUIVALENTS - 8.00 - 8.00 -

AUTHORIZED POSITIONS - 8 - 8 -

Program Description
Administration is responsible for WIA planning and policy development and, specifically, for budget planning and 
management, the operation and oversight of client programs for youth, adults, dislocated workers, and rapid response, the 
operation of contracts, and grant applications. Mandated that a specified level of service is required.

Program Discussion
The Department's requested appropriations are based on the projected available funding for the Budget Year. The costs of 
the Administration program are allocated to (and funded through) the other programs of the Department. All revenues for the 
Department are posted in the Administration org and show a "negative" net county cost (profit). This is offset by the total of
the net county cost amounts in the other orgs of this budget unit so that the bottom line net county cost is $0. Financing is
available within the fund to cover the net cost.

Accomplishments
(1) Administered $8,145,080 in Workforce Investment Act (WIA) Core and Discretionary funds.
(2) Engaged Ventura County business leaders on WIB committees to identify, develop, and potentially fund collaborative 
workforce pipelines for critical, hard-to-fill, living-wage jobs in allied health, technology-related manufacturing, and clean/ 
green industry sectors.
(3) Participated in city-sponsored business forums, California Workforce Association conferences, and the National 
Association of Workforce Boards annual conference.
(4) Facilitated and hosted meetings of the Workforce Collaborative of California's Central Coast (WIBs in Monterey, San Luis 
Obispo, Santa Barbara, Santa Cruz, San Benito, and Ventura counties) and the Southern California Rapid Response 
Roundtable.
(5) Participated in the Ventura County Economic Development Roundtable; South Central Coast Regional Consortium of the 
California Community Colleges; Ventura County Civic Alliance Workforce Education Task Force; P-20 Council; Citizens 
Advisory Body for the Ventura County Community College District; Biotechnology and Health Programs Advisory Committee 
for California State University, Channel Islands; Western Employers' Advisory Council; Professional Human Resources 
Association; the National Human Resources Association; and the Society of Human Resource Management.
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Objectives
(1) Business and Industry Goal: Meet the workforce needs of high-demand sectors in the Ventura County regional economy.
(2) Adults Goal: Increase the number of adults in the Ventura County region who obtain a marketable and industry-
recognized credential or degree and are placed in a related sector job, with a special emphasis on unemployed, 
underemployed, low-skilled, low-income, veterans, individuals with disabilities, and other at-risk populations.
(3) Youth Goal: Increase the number of high school students in the Ventura County region who graduate and prepare for
post-secondary vocational training, further education, and/or a career, with an emphasis on at-risk youth and those from low-
income communities.
(4) System Alignment and Accountability Goal: Support workforce development system alignment, service integration and 
continuous improvement in the Ventura County region, using data to support evidence-based policymaking.

Future Program/Financial Impacts
(1) The level of Federal funding and the allocation of these funds by the State to the County are uncertain. The Agency will 
manage to the actual level of funding received.

Program Position Detail

Code Position/Class
Biweekly 

Salary Range

Adopted 
FY 2015-16

FTE ATH

00031
00137
00674
01333
01526

Administrative Assistant II
HSA Senior Administrative Spec 
WIA Executive Director 
Management Assistant III
HS Program Assistant I

TOTAL

1,758

2,798

3,729

1,456

1,599

2,466

3,731

4,973

2,037

2,237

1.00

4.00

1.00

1.00

1.00

8.00

1

4

1

1

1

8
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3452 - WORKFORCE INVESTMENT ACT

FY 2013-14 FY 2014-15 FY 2014-15 FY 2015-16 Change from
Actual Adopted Actual Adopted FY 2014-15

Budget Adopted

SALARIES AND EMPLOYEE BENEFITS 2,259,824 2,368,168 2,415,460 2,528,887 160,719

SERVICES AND SUPPLIES 1,305,363 2,044,358 1,457,128 2,100,477 56,119

OTHER CHARGES - - - 1,621,039 1,621,039

TOTAL EXPENDITURES 3,565,187 4,412,526 3,872,589 6,250,403 1,837,877

NET COST 3,565,187 4,412,526 3,872,589 6,250,403 1,837,877

FULL TIME EQUIVALENTS - 30.00 - 29.00 (1.00)

AUTHORIZED POSITIONS - 30 - 29 (1)

Program Description
The following programs and services are mandated, and each has a specified level of service.

ADULT: Individuals 18 or older may receive registered core, intensive, and/or training services for employment retention and 
increased earnings.

DISLOCATED WORKER: Individuals who have been terminated or laid off, or who have received a notice of termination or 
layoff from employment, or who were self-employed but are unemployed as a result of general economic conditions in the 
community or because of a natural disaster, or who are displaced homemakers may receive core, intensive, and/or training 
services for employment retention and increased earnings.

RAPID RESPONSE: This activity is the provision of services to businesses when, because of economic conditions or a 
natural disaster, they are facing permanent closure or a mass layoff.

UNIVERSAL (CORE) SERVICES: Available to the public and include, in part, labor market information, initial assessment of 
skill levels, and job search and placement activities. Services are provided through two locally-based One-Stop Job & Career 
Centers. West Oxnard Job & Career Center is designated the comprehensive center providing access to a full range of 
mandated partner services pertaining to employment, training and education, employer assistance, and guidance for 
obtaining other assistance. The second center is located in Simi Valley.

YOUTH: The purpose of the youth program is to provide WIA-eligible in-school and out-of-school youth, ages 14-21, 
assistance in achieving academic and employment success through a variety of program options, including work experience,
job placement, academic tutoring, and specialized workshops. The objectives are a diploma, a GED, a certificate, and 
placement in employment, post-secondary education, or occupational skills training. Mandated. A service level is specified.

Program Discussion
The Department's requested appropriations are based on the projected available funding for the Budget Year. The costs of 
the Administration program are allocated to (and funded through) the other programs of the Department. All revenues for the 
Department are posted in the Administration org and show a "negative" net county cost (profit). This is offset by the total of 
the net county cost amounts in the other orgs of this budget unit so that the bottom line net county cost is $0. Financing is
available within the fund to cover the net cost.
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Accomplishments
(1) Provided individual clients with job-related services in the Job & Career Centers.

(2) Served new adults and dislocated workers in the regular WIA programs.

(3) Provided Rapid Response consulting and other support for businesses reporting layoff-impacted employees. These 
employees participated in Rapid Response orientation sessions that included information on career transition assistance 
available through the Job & Career Center One-Stop system.

(4) Provided layoff aversion services to businesses with 10 or more at-risk employees, helping to retain at-risk jobs.

(5) Held recruitment events at the Job & Career Centers.

(6) Provided employment services workshops, where job seekers received assistance with resume writing, online job 
searches, interviewing skills and computer skills.

(7) Improved client access to internet job listings, career information and community resources by enhancing the technology 
infrastructure of the Job & Career Center System.

(8) Provided computer technology courses at no cost to clients.

(9) Provided funding and oversight for employment related assistance programs to transition veterans into high-wage/ 
growth jobs.

(10) Served youth (16-21 years old, in-school and out-of-school) in WIA-enrolled programs and through access to 
employment and career services through the Job and Career Centers and the internet-based employment services system, 
the Virtual One-Stop (VOS).

Objectives
(1) Ensure that pre-apprenticeship, and apprenticeship training is coordinated with one or more apprenticeship programs 
registered by the U.S. Department of Labor Employment Training Administration and approved by the California Department 
of Industrial Relations of Apprenticeship Standards for the occupation and geographic area.
(2) Prioritize training for occupations in priority industry sectors in the regional economy-training which results in completion 
and attainment of a degree and/or other credentials valued by priority-sector employers within the region.
(3) Emphasize career pathways as a framework through which learners can connect their skills and interests with viable 
career options.
(4) Provide opportunities to help adults make transitions relating to education, training, and/or employment.
(5) Collaborate with key stakeholders to establish a regional workforce and economic development partnership to leverage, 
braid, and/or obtain resources that will sustain the operation of regional workforce and economic development networks over 
time.
(6) Partner on strategies to reduce the overall high school dropout rate in the Ventura County region by one percent.
(7) Partner to develop and execute strategies to re-engage disconnected youth.
(8) Partner with employers, educators and others to help youth understand career pathway options and workforce pipelines.
(9) Partner to encourage youth to focus on attainment of post-secondary degrees and other credentials important to sector 
employers in the regional labor market.
(10) Partner to ensure that every youth has the opportunity to develop and achieve career goals through education 
and/or workforce training.
(11) Partner to promote youth services system collaboration to better serve youth with barriers and connect them 
to education and employment.

Future Program/Financial Impacts
(1) The level of Federal funding and the allocation of these funds by the State to the County are uncertain. The Agency will 
manage to the actual level of funding received.
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Performance Measures

Description Unit of 
Measure Benchmark FY 2013-14

Actual
FY 2014-15

Target
FY 2014-15
Estimated

FY 2015-16
Target

Adult WIA participants entering 
employment Percent 49 79 72 90 74

Dislocated WIA participants entering 
employment after exit Percent 57 80 75 91 77

Youth WIA participants placed in 
employment, edu after exit Percent 65 71 70 80 68

Program Position Detail

Code Position/Class
Biweekly 

Salary Range

Adopted 
FY 2015-16

FTE ATH

00084
00101
00104
00178
00297
00298
01332
01347
01683
01688

HS Senior Program Coordinator 
HS Program Manager I
HSA Administrative Spec III 
HS Program Coordinator III
HS Employment Specialist III 
HS Employment Specialist IV 
Management Assistant II 
Office Assistant IV
Account Executive II 
Account Executive III

TOTAL

2,798

3,134

2,606

2,606

1,731

1,861

1,354

1,291

1,821

1,961

3,731

3,918

3,475

3,475

2,308

2,481

1,895

1,805

2,308

2,481

1.00

1.00

1.00

2.00

14.00

1.00

1.00

1.00

6.00

1.00

29.00

1

1

1

2

14

1

1

1

6

1

29
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Board Changes
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as to form, the County Executive Officer or designee, or the Chair of the Board of 
Supervisors are delegated the authority to accept grants and grant amendments 
and  to sign the documents necessary to accept those grants and grant 
amendments listed in Attachment B on behalf of the County or special district.

3. That the Auditor-Controller is authorized to make the following adjustments where 
the fiscal year  2014-15 actual year-end closing figures for any fund differ from the 
budget estimates: 

A. For the General Fund, should the available financing exceed the financing 
requirements, any excess shall be applied to increase the Assigned-Program 
Mitigation account. 

Should the available financing exceed the financing requirements for any fund 
other than the General Fund, the excess shall be applied to increase the 
Obligated Fund Balance.  

B. For the General Fund, should financing requirements exceed available 
financing, first reduce the Assigned-Program Mitigation account, then 
Unassigned Fund Balance.

Should the financing requirements exceed available financing for any fund 
other than the General Fund, reduce the Obligated Fund Balance.  If available 
financing is still inadequate, the County Executive Officer will make 
recommendations to the Board for reductions in another appropriate 
restricted, committed or assigned classification or in specific appropriations. 

4. That the Auditor-Controller is authorized to make the following adjustments where 
the fiscal year 2014-15 actual year-end revenues for the Tobacco Settlement 
program differ from budget estimates: 

A. Should Tobacco Settlement program revenues exceed budget estimates, any 
excess shall be applied to increase the General Fund Restricted Health Care 
account.

B. Should budget estimates for Tobacco Settlement program revenues exceed 
actual Tobacco Settlement program revenues, reduce the General Fund 
Restricted Health Care account. 
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5. That the Auditor-Controller, with concurrence of the CEO, is authorized to make 
the appropriate entries to reclassify fund balance in accordance with the 
Governmental Accounting Standards Board (GASB) Statement 54, Fund Balance 
Reporting and Governmental Fund Type Definitions.

6. That the Auditor-Controller, with concurrence of the CEO, is authorized to make 
the appropriate entries for ongoing grant programs and capital projects that have 
not been re-budgeted.  Where the administering agency submits a request, the 
prior year's unencumbered appropriations and corresponding revenues will be 
reestablished for the specific grant and capital projects. 

7. That the Auditor-Controller is authorized to make the necessary adjustments to the 
Budget for any budget unit so as to reflect the acquisition of fixed assets within the 
appropriate budget unit and to properly classify projects between fixed assets and 
maintenance.

8. That the continuation of position allocations through July 18, 2015 (pay period 15-
15), unless otherwise specified by the Board of Supervisors, is hereby authorized 
for any position allocations which are eliminated by the Board in the FY 2015-16 
Adopted Budget, provided there will be no impact on appropriations. 

9. That, as needed during the fiscal year to avoid overspending appropriations in a 
budget unit and to offset costs incurred as a result of authorized actions, the 
Auditor-Controller, with concurrence of the CEO, is authorized to establish 
appropriations in the appropriate budget unit by reducing the Assigned for 
Litigation category. Furthermore, that the Auditor-Controller is authorized to 
increase appropriations in General Fund budget units by transfers from the Special 
Accounts and Contributions budget unit, as required during the year, to offset 
authorized expenditures resulting from vacation/annual leave buy-down, 
termination, and management retiree health benefit costs. 

10. That the Auditor-Controller is authorized to make any necessary adjustments or 
transfers of principal and interest payments on bonds, leases, or lease purchase 
obligations as adopted in this budget to the appropriate budget unit. 

11. That all over-realized revenue received during the 2015-16 fiscal year, not 
otherwise appropriated, is hereby appropriated into appropriation for 
contingencies. 
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necessary to accept those grants and grant amendments listed in Attachment B 
on behalf of the district.

3. That the Auditor-Controller is authorized to make the following adjustments 
where the fiscal year 2014-15 actual year-end closing figures for any fund differ 
from the budget estimates: 

A. Should the available financing exceed the financing requirements for this 
fund, the excess shall be applied to increase the Obligated Fund Balance. 

B. Should the financing requirements for this fund exceed available financing, 
reduce the Obligated Fund Balance.  If available financing is still inadequate, 
the County Executive Officer will make recommendations to the Board for 
reductions in another appropriate restricted, committed or assigned 
classification or in specific appropriations. 

4. That the Auditor-Controller, with concurrence of the CEO, is authorized to make 
the appropriate entries to reclassify fund balance in accordance with the 
Governmental Accounting Standards Board (GASB) Statement 54, Fund Balance 
Reporting and Governmental Fund Type Definitions.

5. That the Auditor-Controller is authorized to make the appropriate entries for 
ongoing grant programs and capital projects that have not been re-budgeted.  
Where the District submits a request, the prior year’s unencumbered 
appropriations and corresponding revenues will be reestablished for the specific 
grant and capital projects. 

6. That the continuation of position allocations through July 18, 2015 (pay period 
15-15), (unless otherwise specified by the Board), is hereby authorized for any 
position allocations which are eliminated by the Board in the FY 2015-16 
Adopted Budget, provided there will be no impact on appropriations. 

7. That the Auditor-Controller is authorized to make the necessary adjustments to 
the Budget for any budget unit so as to reflect the acquisition of fixed assets 
within the appropriate budget unit and to properly classify projects between fixed 
assets and maintenance. 

8. That the Auditor-Controller is authorized to make any necessary adjustments or 
transfers of principal and interest payments on bonds, leases, or lease purchase 
obligations as adopted in this budget to the appropriate budget unit. 

9. That all over-realized revenue received during the 2015-16 fiscal year, not 
otherwise appropriated, is hereby appropriated into appropriation for 
contingencies. 
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grant amendments listed in Attachment B on behalf of the County or special 
district.

3. That the Auditor-Controller is authorized to make the following adjustments 
where the fiscal year 2014-15 actual year-end closing figures for any fund differ 
from the budget estimates: 

A. Should the available financing exceed the financing requirements for any 
fund, the excess shall be applied to increase the Obligated Fund Balance. 

B. Should the financing requirements for any fund exceed available financing, 
reduce the Obligated Fund Balance.  If available financing is still inadequate, 
the County Executive Officer will make recommendations to the Board for 
reductions in another appropriate restricted, committed or assigned 
classification or in specific appropriations. 

4. That the Auditor-Controller, with concurrence of the CEO, is authorized to make 
the appropriate entries to reclassify fund balance in accordance with the 
Governmental Accounting Standards Board (GASB) Statement 54, Fund Balance 
Reporting and Governmental Fund Type Definitions.

5. That the Auditor-Controller is authorized to make the appropriate entries for 
ongoing grant programs and capital projects that have not been re-budgeted.  
Where the District submits a request, the prior year’s unencumbered 
appropriations and corresponding revenues will be reestablished for the specific 
grant and capital projects. 

6. That the continuation of position allocations through July 18, 2015 (pay period 
15-15), (unless otherwise specified by the Board of Supervisors), is hereby 
authorized for any position allocations which are eliminated by the Board in the 
FY 2015-16 Adopted Budget, provided there will be no impact on appropriations. 

7. That the Auditor-Controller is authorized to make the necessary adjustments to 
the Budget for any budget unit so as to reflect the acquisition of fixed assets 
within the appropriate budget unit and to properly classify projects between fixed 
assets and maintenance.

8. That the Auditor-Controller is authorized to make any necessary adjustments or 
transfers of principal and interest payments on bonds, leases, or lease purchase 
obligations as adopted in this budget to the appropriate budget unit. 

9. That all over-realized revenue received during the 2015-16 fiscal year, not 
otherwise appropriated is hereby appropriated into appropriation for 
contingencies. 
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County of Ventura 
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VENTURA COUNTY CLERK AND RECORDER’S OFFICE

County Clerk and Recorder
MARK A. LUNN

Elections DivisionClerk and Recorder Division

The People of Ventura County
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COUNTY OF VENTURA HARBOR DEPARTMENT 
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800 South Victoria Avenue, Ventura, CA  93009 • 805 654-2494 • http://www.ventura.org/rma/
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Treasurer-Tax Collector
Judge Steven Hintz

Assistant Treasurer-Tax Collector
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THE PEOPLE of VENTURA COUNTY

The Office of the Ventura County Treasurer-Tax Collector
800 South Victoria Avenue, CA 93009 
(805) 654-3744
http://venturapropertytax.org; helpinghand@ventura.org

 Investments 
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