
Written Public Comment on Initial Draft Ambulance Services RFP

First Last Email Zip Code Comment Entry Date
Jeremy Goldberg jeremy@centralcoastlabor.org 93010 The Central Coast Labor Council, AFL-CIO, is a coalition of 75 labor unions representing over 75,000 workers who live and work in Ventura, Santa Barbara and San Luis Obispo counties. As a 

vital public safety and labor issue, we've been closely following Ventura County's process to determine the future of our county's ambulance services.



During the Ventura County Ambulance Services RFP Listening Session held on September 4 at the Ventura County Government

Center, the CEO's office shared its plan and timeline for the RFP process.  As the plan that was shared, we learned who the members of the steering committee would be. We were disappointed 
to learn that there wasn't a single labor union representative included on the steering committee.



Considering the impact that this decision will have on our county's public safety workers as well as the community at large, we believe it is imperative that you reconsider and ensure that a 
representative of the impacted workforce is included. The safety of our county workers and their responsibility to provide lifesaving services to the community warrants that their voices not just 
be present in this process but valued and emphasized for their expertise.



Thank you for your consideration,

Jeremy Goldberg, Executive Director

Central Coast Labor Council, AFL-CIO

9/11/2024 20:23

Ventura County Fire Department Attached 9/11/2024 18:27

9/11/2024 17:44Kevin Aguayo kaguayo@vcpfa.org 93012 September 10, 2024

RE: Labor participation on the RFP Steering Committee

Mr. Powers

During the RFP Listening Session held on September 4 at the Ventura County Government Center, the 
CEO's office shared its plan and timeline for the RFP process. Also shared as part of the plan were 
the steering committee members; most noticeable was what group was not represented on the steering 
committee; labor.

This letter is a joint request from the unions representing current AMR paramedics and EMTs and the firefighter unions representing firefighters in Fillmore, Oxnard, Ventura City, and Ventura 
County to each have a labor representative on the steering committee. This coalition of labor organizations 
wants to ensure that the best interests of the labor force is recognized as a priority regardless of what entity is awarded the ambulance contract.

Please feel free to respond to this email with any questions or comments. A signed PDF with all signatures from the listed presidents is available upon request.

John Villegas President
United EMS Professionals 1

Ulises Castellanos President
Oxnard Firefighters IAFF Local 1684

Michael Salazar
Fillmore Professional Firefighters
IAFF Local 5382
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First Last Email Zip Code Comment Entry Date

Ventura County Fire Chiefs Association Attached 9/11/2024 16:47

City of Oxnard Fire Department Attached 9/11/2024 15:37

Miguel rangel miguelchat16@gmail.com 93003 The People need an ambulance service in which they are not afraid to use because of the cost. The more expensive the service more people default on their payment and the tax payer picks up 
the bill anyways.

9/10/2024 0:33

   

       

 

                
                   

               
 

                            
                

                        

                          

  
   

  
    

 
  

  

Kyle Cortez
Ventura City Firefighters
President
IAFF Local 3431

Kevin Aguayo
President
Ventura County Professional Firefighters Association
IAFF Local 1364

Britta My name is Britta and I have been a first responder for nearly 20 years, and I spent part of that working for American Medical Response (AMR) in Ventura County, although much of my career was 
with the National Park Service.  I understand through the rumor mill, that Ventura County Fire Department (VCFD) would like to take over the EMS contract. I am in favor of whoever gets the 
contract, so long as several key factors are met: better pay, adequate staffing and sleep, and proper training.  



EMS in general needs to be brought to a higher level of professionalism and to do that, it will require better pay and better working conditions than currently provided by AMR.  AMR being a profit 
driven company is notorious for finding ways to make sure their bottom line is protected.  That includes not putting up enough ambulances for the increased call volume over the years and 
paying their staff poorly.  In the time I was at AMR,  AMR blatantly ignored the union contract, yet expected it's workers to adhere to it.  This in itself was illegal.  AMR would also rather pay a fine 
for ambulances not making their out of shoot time due to lack of staff and enough ambulances than actually adequately staffing them or increasing the amount of ambulances, because let's 
face it, ambulances are not cheap.  Ventura County Emergency Medical Services Agency (VCEMSA) also did a poor job of holding AMR accountable because it was profitable for them. 



If VCFD wants to take the contract, there are several pitfalls that I also see for them.  It will be important for them to stop with the mentality of firefighters first and EMS second given that EMS is 
the vast majority of their calls, and frankly they will save more lives through EMS than they will fighting fires.  It will also require them treating their staff in a professional manner, which includes 
paying them well and making sure that there are adequately staffed ambulances.  This also means that if crews maintain a 24 hours staffing model, that they are not run ragged.  It is exceedingly 
dangerous to expect EMT - Basics and paramedics to work 24 hours with little to no sleep.  This is a patient safety issue, and in the end we are serving our community by providing a valuable 
service, not just physically but on some people's worst days.  



If either of theses entities do take over there are several key concerns that must be addressed for them to run a successful EMS agency.  Adequate pay, training, and sleep.  Pay should be similar 
to the nurse level of pay given that an ambulance is literally a small emergency room on wheels.  Training and maintenance of seldom used skills is also highly important.  And finally, addressing 
sleep and if a 24 hour EMS model is really the right model.  I do not think EMS should follow a 24 hour shift model.  And it allows for having ambulances only needed during higher call volume 
times.  



There is so much potential with this EMS contract if VCFD receives it.  Financially, the money made will return to the community.  There is potential for profit with inter facility transfers (IFT), or 
allowing AMR to retain this aspect.  This requires registered nurses for IFT's, although it is highly profitable.  And please build in a potential helicopter division.  Currently, VCFD air squad utilizes 
their helicopter for EMS.  This is a potential untapped revenue builder.  Reach Air (owned by GMR the parent company of AMR), runs an excellent program.  



In conclusion, for whoever is to receive the contract, EMS needs to start walking into the future in this community by leveling it up to a professional agency rather than a stepping stone into the 
fire department.  There are many EMS providers who only leave EMS for the fire department, not because they want to fight fire but because they want better pay and a more professional 

                  C S                      
                                    

                                    
            

9/8/2024 8:5693003Britta.Duffy65@gmail.comDuffy
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Mary Farley-Pateras pateras24@outlook.com 93003 I have used the services of our current ambulance service twice. Most recently on July 7, 2024. The Emt’s and fire department personnel were great, empathetic and supportive. I couldn’t ask for 
better. Competitive bids are good but do not compromise on service. What we already have is an excellent company and fire department. I would encourage you to maintain what we have and 
make no changes.

9/7/2024 7:25

wiliam shallenberger billshall1@gmail.com 93036 We are strongly opposed to continuing the contract with AMR/Gold Coast ambulance service.  The ambulance drivers, emts etc are great.  The billing process is not.  My wife fell and broke ribs 
and punctured a lung.  Ambulance ride to St Johns from North Oxnard was paid by Medicare, no problem.  St Johns could not treat and had her sent to the trauma center at County.  Ambulance 
service mis coded the bill to Mredicare who denied the claim as it was "not medically necessary".  We were then billed $2,144.00 for that trip.  (medicare paid $105.00 for the first trip).  It took 
about a year with numerous letters etc with no resolution.  When they started mentioning Collections, I called the local office and asked for the name of the person to serve papers on, they 
suddenly re-coded the claim with Medicare and the problem went away.  This problem (at least with Seniors) is so bad that Medicare has published t pamphlet (without nameing AMR) on how to 
deal with this problem.

My father fell and could not get up, etc in 1999.  I could not move him by myself.  Ambulance took him to St Johns.  Shortly after he passed, I (as exectutor) got a bill from Gold Coast/AMR for 
$900 because they had filed with Medicare as "not medically necessary).  I paid it only because I was not emotionally able to fight it.



My wife and I will be glad to discuss this.  

Bill Shallenberger

805-981-2516

9/6/2024 13:16

Donald Bartosh bartosh1@pacbell.net 93003-6752 Greetings and thank you for soliciting public comment. My name is Donald Bartosh. I'm 69 years young, and a retired firefighter after 30-years service. During my career I attained a Master's 
Degree in Public Policy from CLU, class of 2004.

Some may recall when Ventura Fire Department operated its own ambulance service for a brief period in 1997 after a CSCourt decision allowed fire authorities and cities to determine their own 
choice for EMS ambulance service providers, rather than Counties retaining sole authority to control ambulance service county-wide. Please see 
www.firehouse.com/home/news/10544632/california-fire-service-pushes-for-control-of-ems, for historical background information on 1997 CA legislative EMS decisions and local ambulance 
control at that time.

I am very pleased that the HCA has allowed for an open RFP process that allows all service providers to participant, be they private or public. AMR has had a monopoly on ambulance service in 
Ventura County for far too long. The HCA prefers it that way. It's simpler and easier to manage. 

Please let local jurisdictions determine their own preferences for ambulance service in their own communities. AMR is a multi-national, for-profit corporation whose business model is to 
maximize profits and keep their investors happy, patient care is a secondary or tertiary concern.

I've seen first-hand how VFD's ambulance service worked in 1997. It was flawless. It worked to benefit those in need of service and to the community as a whole. Response times were down. 
Revenues generated stayed in the community to support and enhance service, rather than line the pockets AMR CEOs and investors.

Please give serious consideration to proposals from ambulance providers other than AMR. AMR may threaten a lawsuit, like they did in 1997, but giving local authorities the right to control their 
own choice of service providers in their communities is the right thing to do. Ventura County EMS will always have a Mutual Aid agreement.

9/4/2024 22:34

Josh Goldberg rosegoldberg1969@gmail.com 93065 AMR is expanding to the point where it is almost monopolizing the EMS industry. AMR acquires multiple ambulance companies through buyouts and fails to change the name giving a false image 
of diversity within the EMS community. 



It appears the focus of AMR is less on patient care and more on profits. The overwhelming majority of contracts awarded to AMR also brings the question of whether nepotism exists between 
elected officials and AMR. To have a fair and equitable opportunity for other ambulance service companies (that AMR does not own) to compete there should be more limited contracts going to 
AMR.



In conclusion, Ventura County Fire Department, having successfully initiated its own ambulance service demonstrates that fire department or municipally owned ambulance services can better 
serve the needs of communities than for profit companies like AMR.

9/4/2024 22:30

                                    
                                  

                   




                                    
                                
                                         

                              
                             




                                       

                                   
                                   

                                     
           




                                    
                                  

                                       
  




                                   

                                 
                            




                                   

                                 
atmosphere.  If AMR is to retain the contract, they must be held to a higher standard than VCEMSA has done in the past.  Pay with either agency must be a living wage and on par with the 
firefighters and RN's in this community.  Safety of EMS crew is essential with making sure adequate sleep is adhered to and staff isn't running non-stop calls with no breaks for food or sleep.  If 
AMR retains the contract they must be held accountable when they break the law.  And finally, we need to take EMS from it's current level of being a stepping stone into what it actually was 
always meant to be: a professional career  that provides evidence based medicine.
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Troy Hagen troy.hagen@falck.com 92868 September 4, 2024

County of Ventura, Board of Supervisors
800 S. Victoria Avenue
Ventura, CA 93009

County of Ventura– Ground Ambulance Transport & Medical Services Provider
Public Comment & Feedback

Dear Members of the Ventura County Board of Directors,

Falck is a leading EMS and healthcare provider in the U.S., responding to over 720,000 emergency 911 requests annually in California alone. With proven financial stability, a track record of 
response compliance, and strong municipal partnerships, Falck boasts a global EMS footprint in 26 countries and employs approximately 26,000 healthcare professionals worldwide.

We hereby acknowledge the request to obtain broader feedback from the community and develop a revised draft RFP for Ventura County Ambulance Services. Falck commends the Board of 
Supervisors for this opportunity.

Falck would furthermore like to express its support and interest in a fair, competitive process that fosters healthy, sustainable competition among bidders. To ensure a competitive process, we 
suggest considering the following criteria:

• Transparency: Clear and open communication of requirements and evaluation criteria
• Fair Evaluation: Objective assessment based on predefined metrics and standards
• Inclusivity: Opportunities for all qualified providers to participate
• Sustainability: Consideration of long-term viability and community impact

We look forward to the opportunity to contribute to the development of a robust and effective ambulance service for Ventura County.

Kind regards,

Troy M. Hagen
Chief Commercial Officer

9/4/2024 15:48
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9/4/2024 15:38Ted Hanf forensicepi@gmail.com Dear Members of the Executive Committee: 

In response to your recent email inviting public comment, I would offer the following observations, recommendations,  and comments based on a past personal experience involving ambulance 
service in Ventura County. 

In April of 2022, I went to an urgent care facility in Camarillo after experiencing a fall.  I was able to drive myself to the facility and get myself inside the office, albeit with difficulty and 
considerable discomfort.  After being x-rayed and examined, it was determined that I had sustained a fracture to my hip.  The physician at the facility informed me that he would refer me to St. 
Johns / Pleasant Valley hospital as this was beyond the capability of any urgent care.  I was told that I should not drive myself or even ride in my car even though I had managed to drive there 
myself. 

The facility arranged for medical transport.  A fire engine and two AMR vehicles responded.  I had no pain medication nor any sedation whatsoever.  All I needed was "a ride" to the hospital ( a 
distance of less than 5 miles, probably considerably less).  Although the AMR ambulance had paramedic rated personnel on board, they never attended to me or performed any service 
whatsoever. The two AMR employees from the second vehicle ( one not equipped with the panoply of emergency equipment that would be in an ambulance)    transported me on a gurney in the 
back of an AMR transport vehicle.  Again, I was not administered any medication of any sort, nor was any procedure or intervention performed. Transport was without any emergency lights or 
siren. At the hospital, I was handed over to Emergency Department personnel at the door of the ER.

Shortly afterwards, I was billed $2,312.76 for this "service" which was described as " Ambulance service, advanced life support, emergency transport level 1 (als1 - emergency) (A0427-PH)  and 
"Ground mileage, per statute mile ( A0425-PH). 

On receipt of this billing, I contacted AMR to advise them that the billing overstated the level of service.  No Advanced Life support service was provided, nor were the attendants of a level to 
provide such service.  I received only the most  basic level of service as defined .  As no intervention nor administration of any supplies, medication, or iv was performed, the service could not 
rise to the level billed.

The representative I spoke with advised me that in Ventura County - by contract - all services rendered were considered to be Advanced Life Support level and are billable as such.

If it is true that the county contract provides that all ambulance calls are billable as ALS-1 as a minimum, then the  re-negotiation of the Exclusive Emergency Ground Ambulance Transport and 
Related Medical Services Provider contract would be an excellent opportunity to correct this situation.  Given the number of assistance calls that require a minimal level of activity on the part of 
the contractor and the fact that many if not most calls do not rise to the level of Advanced Life Support, any future contract should provide for proper classification of the service and be wholly 
consistent with appropriate guidelines and definitions.  

The contract should be modified to require that calls which do not go above the Centers for Medicare and Medicaid Services' definition of Basic Life Support level of ambulance service which 
provides for " transportation by a ground ambulance vehicle and the provision of medically necessary supplies and services. A BLS provider cannot perform invasive procedures and may only 
administer a few select medications." Furthermore, explicit documentation of any  procedures and administration of any medication over and above what BLS level service providers could 
administer should be required.  This would represent substantial savings to the County and its tax-payers, and assure the diligence and integrity of County contractors. 

I hope that you will consider my experience and these comments in your consideration of the new contract and potential bidders.

Thank you.

Theodore C. Hanf J.D., M.P.H.
Camarillo, CA 
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Constance Anais lotuslingua@yahoo.com 93023 AMR is a horrible ambulance service!  Dufus guys hired.  Unprofessional! Billed wrong code. On August 19, 2021 I required transport to Community Memorial Hospital in Ojai.  I had a new hip 

replacement four days before, during COVID, and was sent home same day as surgery with an incredible amount of opioids.  I had a bowel obstruction and fainted.  AMR was called and 
transported me to CMH and then down to CMH in Ventura.  At CMH Ojai, one of the guys stayed in the ER with me, no one else present, stripped my gown off me and just stood and stared. He 
just stood there and gaped at me.  I was so sick I could not ask, "What the hell are you doing?!"  AMR basically has a converted van, a very rough ridding van. Couldn't save a life if they had to.  
Both of theses dufuses road up front and one looked back once on the way to Ventura and said, "Yah doin' ok?"  Idiots!  Next trip for broken femur Dec 16, 2023 was misbilled.  Billed that I could 
have gotten to hospital on my own.  These guys are brain dead.  I had to go to Medicare and go through a whole rigmarole to get it straightened out.  AMR is INCOMPETENT!  A nurse told me they 
billed an unconscious woman, saying she didn't need an ambulance!  GET RID OF THESE NUMSKULLS!

9/4/2024 13:14

Timothy Waian timothywaian@gmail.com 93010 I approve of a greater variety of ambulance services. 9/3/2024 21:38

Karin Grennan grennan4@verizon.net 93012 Because AMR is the only ambulance provider that serves this area and my husband suffered a life-threatening medical emergency, he had no choice but to be transported by AMR twice in one 
day within the county. Because AMR doesn’t have a contract with our insurance company, Anthem, this resulted in our portion of the bill for just the ambulance rides totaling $2,409.34.
My then 58-year-old husband suffered a subarachnoid hemorrhage while alone in our Camarillo home on Sept. 11, 2021. He called 911 and was taken just 3.9 miles by an AMR ambulance to St. 
John’s Hospital Camarillo. Because that hospital didn’t have the equipment and staff to diagnose and treat this urgent condition, that hospital sent him 9.6 miles to St. John’s Regional Medical 
Center in Oxnard by an AMR ambulance the same day. He needed to be closely monitored by medical personnel in transit so there was no other option for his transport. He was experiencing a 
severe headache, vomiting, neck stiffness and loss of consciousness. Immediate treatment was essential to reduce the risk of death, permanent brain damage and paralysis. He spent one 
week in the ICU and a few more days being monitored in a telemetry unit.
Because Anthem didn’t have a contract with AMR and thus considered it an out-of-network provider, we were left with a $717.96 bill for the trip from home to the first hospital and a $1,691.38 
bill for the hospital-to-hospital trip after Anthem paid what it determined its portion to be. Anthem covered the second trip at a lower rate saying that it was not an emergency despite the fact that 
doctors deemed he was in critical condition with a possible aneurysm and needed to be tested and treated immediately at the second hospital.
We asked AMR to accept the $326.29 that was our coinsurance/copayment portion as payment in full. They refused. We asked Anthem to cover the remaining non-discounted amount, and they 
refused. 
We should not have been left with $2,400 in bills for medically necessary emergency transport simply because the only ambulance provider in Ventura County had not negotiated a contract with 
a major insurance provider. The result is that Anthem members are stuck with paying huge bills any time they need emergency transport in this area.

Karin Grennan
2013 Via Montecito
Camarillo, CA 93012

9/3/2024 20:09

Brian Stachkunas bdvjkrsm@aol.com 93004 For years I've been unable to understand the ambulance service in the City of Ventura, I cannot address the County of Ventura.  What bothers me an Lifeline 

Ambulance service would be located on Chestnut St. in Ventura, but if an ambulance was required, for that area, an ambulance was dispatched from Loma Vista Rd.  



Many years ago the City of Ventura fire department purchased 4 or 5 ambulances to provide service for the City of Ventura, but they service had to discontinued.  I thought the fire department 
had an outstanding idea, and it was a shame it was continued.



The City of Ventura needs a good ambulance service with convenient locations to see the residents.  I don't know if other cities share the same problem as Ventura



Thank you for listening.



Brian Stachkunas

9/3/2024 18:50
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Jake N/A mmbeermoney@yahoo.com 91360 I would much rather have my tax dollars being placed into a county run EMS system instead of through a county contracted ambulance service like AMR or Falck Ambulance. Cut out the 

corporate middleman and put the money into the fire department or EMSA to run the ambulance service with either firefighters or single-role EMTs and Paramedics. 



These corporations need to make money for their shareholders which lowers the bottom line of service. Utilizing a county run service puts the money that would otherwise go to the shareholders 
of private corporations back into the running the ambulance service through wages, equipment, or infrastructure.

9/3/2024 18:37

Charles Rogers codemonkey3474@Gmail.com 91360 Emergency services should not be for-profit. You wouldn't like the idea of the Ventura County Fire Department charging you for putting out a house fire that destroys all of your property, nor 
would you appreciate receiving a bill from the Ventura County Sheriff's Department after enduring an act of violence, so I cannot imagine why some may consider it appropriate for an 
ambulance to charge people for receiving emergency medical care.



At the very least, all ambulance services in the County of Ventura should accept all insurance providers within the county. No ambulance service should be able to charge residents directly for 
more than a few hundred dollars for a ride to the hospital.

9/3/2024 17:03

Anthony Rainey ibrafy12@gmail.com 93004 The RFP should include specific reporting requirements for Basic Life Support (BLS) and Advanced Life Support (ALS) data in Ventura County:



Reporting Timeline: Both BLS and ALS data must be reported within 15 days following the end of the last full calendar month.



Transport Data: BLS and ALS data regarding patient transport to the nearest appropriate hospital or acute care facility must be reportable within 15 days. The data should be compatible with the 
Ventura County GIS for easy importing. BLS and ALS data must also report instances when the geographically nearest facility could not meet the needs of a patient, and the patient was 
transported to the closest facility that could provide

the necessary medical care is appropriate under Medi-Cal.



Satisfaction Data: BLS and ALS patient and customer satisfaction data should also be reportable within 15 days in a format suitable for importing into the Ventura County GIS.



On-Scene Reporting: BLS and ALS data must include instances where the transport unit or paramedic first response unit did not report "at scene" within the expected time. This information, 
along with the time of the next communication with the arriving ambulance, should be reported within 15 days and be compatible with Ventura County GIS.



Response Downgrade Reporting: Instances where a first-responding paramedic downgraded an ALS response to a BLS response must be reported within 15 days in a format that can be easily 
imported into the Ventura County GIS.



The emphasis across all points is on timely reporting within 15 days and ensuring compatibility with Ventura County's GIS system.

 9/3/2024 12:45 PM

Javier Sanchez Javiern805@msn.com 93036 I want to begin to thank the county for initiating a change for our community. Having said that, I do want to express my concern for only one ambulance provider in the county. I hope two or more 
ambulance companies can be providers in our County. I think only one ambulance company for a county with 832,605 residents and a county the size of 1,840.8 square miles of land is not 
enough. AMR responded to 81,000 calls annually. Fire department dispatched 3000,000 calls last year. I think it would be in the best interest of the County to allow fire and AMR to work together 
and mimic Los Angeles County paramedic fire/ambulance. Having two or more ambulance companies can help decrease delays with intra facility transfers. Also can help dispatch response 
times. Also this can allow ambulance support with ELVO transfers, Trauma transfers ect... This will also decrease the monopoly of one entity. Please consider two or more ambulance providers,, 
Thanks again.

9/3/2024 12:08

Ziegler Valeri valeriziegler@gmail.com I have had to call for an ambulance for my son approximately 4 times in the past 2 years and I have no complaints. They arrive quickly (I live across the street from one of their home base 
locations) and tend to my son and get him to the hospital.  
I always say, Ïf it ain't broke, don't fix it". 
Thank you for the hard and difficult work you all do. 
Sincerely, 
Valeri

9/3/2024 8:48
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Mary Hansen emzoco@verizon.net 93041 Two years ago I was taken to the hospital in an ambulance.  It turned out I had  a twisted bowel.  The trip in the ambulance was so bumpy, and I do mean bumpy, that I sceamed an pain with each 

bump.  My suggestion would be:



Very strong struts to ensure a smooth ride.

9/3/2024 8:17

Danny Augusta dannyaugusta67@gmail.com 93001 It makes  sense to run your own ambulances like many other municipal departments (Oxnard is currently heading that direction).  Hiring young EMTs that are prospective Firefighters is a great 
entry level position creating a group of known individuals for hire in the future. 

As a retired 25 year firefighter/paramedic for a large department, I do not support or advise any service by AMR. In addition, outside agencies create a division in the care team in the field. Amr 
has a history of sub standard care , increased etas to scene , and over working of their employees. They are well know as the “evil empire” of EMS. Any move away from them by the County of 
Ventura will only improve your system.

9/3/2024 8:05

Fowler Rachael dcmom1988@gmail.com 93063 My mother's experience, in her own words, with AMR, the ambulance service in Simi Valley. (Attached)

Sincerely,
Rachael Fowler 
3006 Cicero Ct, Simi Valley, CA 93063

9/2/2024 20:57

Schein Karen glassicgal@aol.com I am concerned that by providing a contractor to one (and only one exclusive provider). that the public will get price gouged.

We should have at least two of them. It’s unacceptable to not have at minimum two of them.

Karen Schein

8/28/2024 12:21

Mich Ayans micheleayans@gmail.com 91359 Concern over Balance Billing unconstitutional practices under the 5th and 14th amendments to the federal constitution. Briefly, it is unfair to bill a person for transfers in an ambulance in non-
emergent circumstances without due notice of the balance billing practices to the person's (victim's) surprise, specially so, where the amounts involved are woefully high, secret and undefined.  
The guilty parties involved are the hospitals, the insurers and the ambulance businesses.  This abuse of victims must come to an end immediately.  Most states have promulgated regulatory 
provisions to prevent the same abuse from recurring but the state of California is behind. The Ventura County has authority to promulgate similar rules and should implement them now.

8/24/2024 10:46

Barbara Michaels deairplane@aol.com 93012 Crime,homelessness retail inflation. 8/23/2024 19:18

Melinda Janiro lindyj@roadrunner.com 93066 CLOSE THE BORDER!!!!!!!!!!!!!  We will not survive paying for ALL THESE PEOPLE, OUR TAX MONEY THAT  SHOULD BE GOING TO OUR VETS!  Please represent us. 8/23/2024 17:09

Judge David Long (Ret.) cdrjudgelong@gmail.com 93003 Which providers, if any, have applied.  If none to date, will we get a list of the applicants before September 4th?

Thank you.



DWL

8/23/2024 15:54

Carol Herrera herreraca100@gmail.com 93010 OK

I know it was the AMR just a couple blocks down from me that took me to Pleasant Valley Hospital when I needed to go there. But I need to read the RFP and see what else has been discussed in 
previous meetings. Thanks for providing the opportunity.

8/23/2024 15:02

Jill Hart jillhart90@gmail.com 93036 I have been following this process as it has spread through California and have not been impressed with the results. Just because everyone else is doing it is not a valid reason to switch the 
previously well-coordinated efforts first responder systems that exist in Ventura County and incur the additional costs.

8/23/2024 14:42

Korin Johnson korin.johnson@yahoo.com My neighbor died right after atmospheric river Ojai Creek road closure. He should have been transported during peak rain flooding. Had to wait till rajn stopped and fallen tree Oak Knoll/Creek 
RD was ckeared. Died in hospital few days later.  Osage Rd need to be opened sonehow to allow emergency vehicles in/out.  
But again it has lots of trees . ALL TREES ON ALL ROADS NEED CHECKED BEFORE, DURING, AFTER STORMS.   MONSTER VEHICLES THAT CAN GO THROUGH FLOODING AND HELICOPTER 
AMBULANCES ARE NEEDED.

8/19/2024 20:43
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Dustin Gardner, Fire Chief 
2400 Conejo Spectrum Street, Thousand Oaks, CA 

91320-1445 
 

 

 Website: VCFD.org 
 Twitter: @VCFD 
 Facebook: @VenturaCountyFire 
 Instagram: @VenturaCountyFire 
 

 Contact: Dustin Gardner 
  Fire Chief 
 Phone: (805) 389-9710 
 Email: Dustin.Gardner@ventura.org 

 

 
 
 

The Ventura County Fire Department plays a crucial role in ensuring excellent emergency 

ambulance service for the residents, visitors, and workforce of Ventura County. Our agency 

responds daily to emergencies across the County alongside the contracted ambulances and has 

firsthand experience with the service provided. We are uniquely positioned to offer feedback and 

guidance to maintain and improve the ambulance service in Ventura County. The comments 

included here are a preliminary list of issues with the Draft RFP. 

 

Steering Committee:  

 

• The committee should include representation from local fire departments. First 

responders' participation is essential for creating a progressive system that 

integrates all components of the EMS system.  

• A member from the regional dispatch center should be included as a subject 

matter expert (SME) or a steering committee member.  

 

Additionally, a local labor representative should be included to ensure the wages and working 

conditions of the workforce are not just fair and equitable, but also a source of reassurance and 

security for all involved. 

 

Section 3.1 The preproposal meeting should be mandatory. It ensures that all potential bidders 

have a clear understanding of the RFP requirements and can ask any necessary questions. This 

will lead to more informed and competitive proposals. It also ensures that all bidders are aware 

of all expectations upfront.  

 

Please ensure that quick launch dispatch and Emergency Medical Dispatch procedures continue 

to be a part of the Ventura County EMS System. These procedures are crucial as they ensure 

rapid response and effective coordination during emergencies. If tiered responses and BLS units 

are desired, they should be integrated into the system to enhance it rather than being used solely 

as a cost-saving measure to reduce the number of ALS units available. Any changes should be 

implemented gradually and closely monitored by first responder agencies, VCEMS, and the 

Regional Dispatch Center. 

 

Please ensure that all 911 emergency medical response requests are directed through the PSAPs. 

The current RFP includes the provider's seven-digit line as an option for requesting emergency 

ambulance response. This bypasses the closest unit dispatch system, erodes proper system status 

management, causes delays in the dispatch process, leads to data inaccuracies, and could result in 

the reduction or elimination of first responder fire department resources.  It also leads to public 

confusion and the inherent right to access emergency services in California through 911.  

 



 

 

 

The successful bidder shall contract with Ventura County Fire Regional Dispatch Center, which 

will serve as the primary dispatch center for all emergency ambulance services. This partnership 

is crucial for efficient and coordinated emergency response. The fee structure will be based on a 

market average of comparable regional dispatch centers, ensuring that the successful bidder 

receives a fair contract while maintaining cost-effectiveness for the County. This approach is 

transparent and equitable. The draft RFP significantly underestimated the cost of contracted 

dispatch services, giving bidders an unrealistic expectation of the cost associated with the 

dispatch services contract. 

 

If First Responder ALS is going to extend the response time clock, then the winning bidder shall 

have agreements with the First Responder ALS providers. These providers play a crucial role in 

ensuring timely and effective response during emergencies, and their responsibilities should be 

clearly defined in the RFP. 

 

Listed FRALS contract costs in the draft RFP are significantly underestimated, and the efforts of 

Oxnard and Fillmore Fire Departments FRALS need to be recognized.  The fee should be based 

on a similar methodology used to establish a dispatch fee. If FRALS Time Extensions are going 

to be included they need to be expressly stated. 

 

Response Times – Should maintain current response time criteria. 

 

• Response times are based on when the unit was assigned and when it arrived at 

the incident location.  

• Urban- 90% in 8 minutes. Penalties start after 10.   

• Suburban- 90% in 12 minutes. Penalties begin after 15. 

• Rural- 90% in 20 minutes. Penalties begin after 30 minutes.  

• Remote- ASAP 

 

One EOA w/ 10 sub-zones  

 

• If one EOA and 10 Sub-Zones, each sub-zone needs a monthly 90% compliance 

benchmark. 

• RFP needs to clearly articulate if/when/how non-compliance in a sub-zone 

constitutes a breach of contract. 

• Ten subzones, done correctly, could provide better individual EAO coverage. If 

not managed correctly, they will result in areas with lower call volume having a 

higher level of coverage to protect response compliance ratings. This contradicts 

the goal of creating a system with equality across the County.  

• However, as written in the current RFP, they are inconsistent, do not provide 

equity, and, in some instances, degrade the service to some of the County's 

poorest and most underrepresented communities.  

• The four subzones outlined in the current RFP will further expand this 

problem and should be eliminated or better defined.  

 

 



 

Transport Unit Level 0 and -1. 

• A system operating at level zero should be rare and avoided. This means there is no 

ambulance available within the entire system to transport a patient to the hospital.   

• The RFP, as written, introduces a new, even lower level of coverage with a new -

1 condition.  

• Liquidated damages should start well before level -1 and be impactful enough to 

discourage any provider from staffing on the thinnest margin possible.  This will 

only maximize profits and reduce service to our communities.  It should be 

removed or amended.  

 

Mutual-Aid Contracts—The draft RFP states that the successful bidder "shall" have a mutual aid 

agreement. No public agency can be forced to have a mutual aid contract.   

 

Level of Care - Section (2.4) 

• Ventura County does not have Critical Care Paramedics (CCP) or a policy 

designating the scope or regulation of CCP. 

• Section 2.5.E lists IFTs at the CCP level as included.  Section 2.4 states that 

critical care IFTs are not included in the scope.  The RFP needs Clarification.  

• Section 7.F.(j) references CCPs taking calls at the Critical Care RN level and that 

contractors list how many CCPs they will train annually.   

• CCP should not be used to replace Critical Care RNs.  

 

Administrative Positions 

• Clinical Managers (or other administrative roles) do not need ICS 300/400. 

• They will not and do not fill Command and General Staff roles in emergency 

incidents. Nor do they participate in primary response roles at the County EOC or 

City DOCs. 

• This "requirement" needs to be eliminated. 

 

Vehicle Requirements 

• All units shall have AVL tracking linked to the regional CAD system to ensure 

the closest unit dispatch. 

• Section 2.15 at the top of page 20 is a non-starter for a fire agency ambulance 

system under Civil Code section 3273.   

• The branding and logos should be consistent with agency apparatus. 

• No "Ventura County Emergency Medical Services" decal on the transport 

ambulance.  

• VCEMS is a regulatory body, not a response agency.  However, its decal 

on the side of an ambulance leads the public to believe VCEMSA is the 

provider.  

• Any DOT and CHP-approved ambulance can be used.  

• The current RFP states Type III ambulance only.  

• This is unneeded and arbitrary and could preclude LAFD from 

providing coverage into Bell Canyon. Again as written could lead 

to a decreased level of service.  

 



 

 

 

Exemptions – Section 2.7 

• "The LEMSA, in its sole discretion, may grant exemptions to response-time 

performance requirements stated herein for declared multi-casualty incidents, 

disaster events, or other situations." 

• This creates a lack of transparency in the exemption process. 

• Keeps Unusual System Overload as an exemption. 

• Listed as 200% of the historical countywide average for the day of week 

and time of day           

• An average calculated on previous years' call volume data for the time of 

day only (simplifies) and only if the provider is fully staffed. 

 

Liquidated Damage Relief should be eliminated.  

• As written in the RFP, up to 100% of liquidated damages can be forgiven based 

on the Clinical Report Card score. 

• Clinical Report Card score primarily complies with basic policy requirements and 

should not create a method to subsidize poor performance. 

 

Contract Extension Process 

• As the RFP is written, the LEMSA Approves the contract extension without BOS 

input and no identifiable (EMCC, EMS Advisory Committee, etc.) input.   

• This could create a situation where one person oversees the entire system 

without input from others (including BOS, HCA, etc.). 

• It is also silent on the role of the EMCC and the EMS Advisory 

Committee and their oversight responsibilities. The California EMS ACT 

clearly defines the EMCC's roles and responsibilities and their 

appointment by the Board of Supervisors.  

 

Competitive Bidding 

• As written, the RFP reduces competitive bidding, limits competition, and appears 

not to be in alignment with standard County procurement procedures.  

• In the RFP, as currently written, no Fire Departments in Ventura County would 

qualify based on minimum qualifications as an ambulance provider for 250k 

population in a contiguous area. This could limit the pool of bidders and raise 

concerns about the fairness of the selection process. It's important that the RFP 

clarifies whether any FD would qualify as a bidder through sub-contractor 

experience and how Alliance Model partner agencies would meet minimum 

qualifications and requirements. It also needs to be clarified whether any FD 

would qualify through sub-contractor experience.  

• Language asking for "…contracts entered into by the [bidding] organization… of 

this RFP with similar counties to Ventura during the past five years regarding 

ALS pre-hospital delivery of services (e.g., 911, interfacility, combined)…"  

• This makes it appear that only non-FD providers are encouraged to apply.   

• Fire Departments typically do not have contracts to perform IFTs or consistent 

large-scale 911 response outside their jurisdiction(s).   



 

• Again, this makes it appear that only current ambulance providers are 

encouraged to apply.  

• Section 7.E.11 requires references from five different EMS regulatory agencies. It 

needs to be removed. Only medium—to large private ambulance companies 

would qualify. It also disqualifies bidders not already operating in five other 

counties. 

• As written, the RFP limits potential bidders to one or possibly two of the largest 

providers in the Country. This does not appear to increase competition, improve 

the quality of the system, or promote improvement.  

Labor 

• Labor organizations cover public and Private EMTs and Paramedics. 

• Labor organizations negotiate wages and working conditions. 

• The RFP's requirements do not acknowledge the role of labor organizations vs. 

provider agencies and attempt to regulate working conditions through an RFP.  

• No schedule should be manadated by the RFP. 

 

Business License requirement  

• Section 4.15, page 33, requires the "successful Bidder and its subcontractors" to 

maintain a Ventura County Business License.   

• Though this is a way to vet and preapprove the subcontractor, VCFD has the 

authority to provide EMS and thus does not require a business license. 

 

Selection of Response.   

• Section 8.1, page 56, provides that only the winning bid proposal is forwarded to 

the BOS for consideration.  

• Consider providing the BOS with a summary of all bids so they can make an 

informed decision.   

• The RFP is internally inconsistent about BOS authority and criteria for contractor 

selection—stating "best value"  and also "highest score"—but not necessarily the 

lowest cost. Suggest the BOS be very specific in making its determination and 

direction to the LEMSA and RFP consultant about what it wants to see and the 

bases it will use in its discretion to decide to award the contract. 

• In section 8.1.C, page 57, there is a provision for a closed presentation and 

consideration process.  

• Consider videotaping the following: orientation and instructions to the 

Evaluation Committee, presentations by and questions to all bidders, the 

Evaluation Committee's deliberations, and the brief from the Evaluation 

Committee with their individual scores, concerns, and the committee 

recommendations that ultimately went to the Board of Supervisors (BOS). 

The videotapes should be posted on the County procurement website for 

public review after the BOS awards them.  

 

 

 

 



 

 

The Evaluation Committee's roles should be clearly defined. The County of Sonoma outlined a 

fair and equitable process for seating an evaluation committee and clearly defined its roles.  

 

As a point of attention to detail, data from the published VCEMSA Annual Reports and the data 

provided in the RFP do not match and are inconsistent. To give potential bidders who do not 

have historical data a fair chance, the data should match and be readily available.  
 
 
Thank you in advance for your consideration, 
 
 
Dustin Gardner  
Fire Chief  
Ventura County Fire Department 
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