
Bike Tourism: 
Regional Tourism Marketing

Ventura and Santa Barbara



Agenda

1. Overview of Visitors to Area
2. Regional Tourism Marketing Benefits
3. Bike Tourism Opportunities



Overview of Visitor Market

 1.5 Million Overnight Visitors to Santa Barbara

 270,000 visitors to Ventura



Visitor Activities

 Close to 6% of the SB visitors surveyed said 

that they enjoyed biking during their trip.



Visit California

 In 2013 1.1% of domestic leisure trips and 

3.1% of domestic leisure overnight trips to 

California included biking as an activity.

 Equates to 1.1 million day trips and 2.7 million 

overnight trips that included biking in CA in 

2013.



Who is Traveling? 
Millennials Leading the Way

Millennials, compared to Gen Xers, boomers or 

matures are leading the way in taking more 

trips next year.  



Psychographic: The Generations



The Value of Regional Tourism 
Marketing

 It works.

 Leverage Local funds with state tourism funds.

Objective is to increase awareness, increase 

visitation and increase revenue.



Central Coast Tourism



Regional Tourism means business



Tourism Regions Promoting 
Bike Tourism

 Investment in Bike Tourism Payoff



Oregon Bike Tourism



Economic Impact



Oregon Economic Impact Study on 
Bike Tourism and Bike Manufacturing 

 Travelers who participated in bike related activities 

spent $174.6 million on accommodations and food 

services.

 Bike related travel spending directly supported 4,600 

jobs with earnings of $102 million.

 Bike related travel spending generated local and state 

tax receipts of nearly $18 million.



Durango, Colorado Bike Tourism



Benefits

 Cycling is one of the primary attractions.

 Biking scholarship available at local college.

 Home to several world class cyclists.

 Bikes travel to Durango on San Juan Skyway.

 Home to Iron Horse Bicycle Classic.



Adironrack New York Bike Tourism



Benefits

 Network of bike trails from beginner to expert.

 Bike tours of wine region.

 New itineraries such as bike, burger and beer.



The Great Allegheny Passage
Bike Tourism



Benefits

 400 mile traffic free bicycling and walking trail 

connecting Pittsburg and Washington DC.

 Trail accounted for 800,000 trips and $40 million 

generated indirect spend.

 47 New businesses opened in town along with the 

trail.

 Business owners estimated 25% of business revenue 

came from the trails.



Google Search:
Great Allegheny Passage shuttle



Ideas and opportunities for 

Ventura/Santa Barbara Bike 

Tourism Development 



Marketing essentials for Bike Tourism

 Bicycle Maps

 Bicycle Events

 Bicycle Shops

 Bicycle Clubs

 Collaborators

 Paid Advertising

 Social Media

 Website

 Public Relations



Ventura and Santa Barbara Similarities

 Variety of activities for outdoor 

loves.

 Year round climate.

 Friendly and scenic 

communities.

 Nearby Channel Islands 

National Park and Los Padres 

National Forest.

 Developed bike trails.

 Migration of Monarch butterflies, 

blue whales, and array of seals 
and dolphins.

 Excellent retail and restaurant 

offerings.

 Winery, breweries, sports 

equipment and clothing 

stores.

 Guides, tour operators.

 Bike Clubs.

 Hard working community 
activism and leaders.



Itineraries

 Fish Taco Bike Trek

Ojai Rails to Trails

 Bike and Cupcake Tour

 Bike and Brew Tour

 Bike and See Tour

 Bike and Wine Tour

 Bike and Hike Tour



Working with Groups

Work with corporate groups and schedule team 

building bike programs.

Work with bike rental companies to cross 

market both destinations.

Work with tour operators such as Backroad

Tours and Trek Tours to create Ventura/SB 

itineraries including lodging, meals and tours.



Co-op Marketing

 Create Ventura/Santa Barbara Bike Tourism 

Microsite.

 Social Media: infuse bike tourism messaging into one 

respective social platform (i.e. Facebook, twitter, 

Pinterest) and host contests to create buzz.

 Designate one month at Bike Tourism Month.

 Pitch Ventura/Santa Barbara bike stories to media.



Opportunities are Unlimited!

Thank You


