     
     
CORRECTIVE ACTION AND TECHNICAL ASSISTANCE PLAN
Provider:
     

Date:       

Contact Person:       

Telephone Number:       

Please be brief and specific in your responses.

1. List the performance measure(s) for which the provider failed to achieve at least 80 percent, and list the percentage achieved for each.

     
2. For each of the above, provide an explanation or analysis of why the provider failed to achieve the minimum 80 percent.

     
3. Based on the above analysis, describe what corrective actions will be taken to ensure that the minimum 80 percent performance will be achieved in subsequent years.  See the attached “Items to Consider in Developing a Corrective Action Plan” for guidance as applicable to your situation.

     
4. Will you require technical assistance from sources other than WDBVC staff resources as part of your corrective action plan?

 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

5. If “Yes,” identify the source(s) and the type(s) of assistance, and how the assistance will help to achieve the previously described corrective action goals.  For example, local training/consultation may be available from other governmental or private entities.  
     
6. Will any of the technical assistance sources identified above require funding not currently available to the WDBVC?

 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

ITEMS TO CONSIDER

IN DEVELOPING A CORRECTIVE ACTION PLAN

· Improving the assessment methodology to ensure appropriate referrals to services

· Training for staff and/or subcontractors through a combination of cross-training by strong performers and on-site visits elsewhere in the State

· Training on adult, dislocated worker, and youth performance management

· Training on job development and client job retention

· Training on Workforce Innovation and Opportunity Act (WIOA) case management for adults and youth

· Improving customer service and customer satisfaction

· Improving local partnerships and expanding services in the America’s Job Center of California (AJCC) system

· Improving internal monitoring 

· Training on WIOA participant reporting forms

· Training regarding the efficient use of management information system data

· Procurement of updated labor market information tailored to local participant and employer needs

· Development of specialized outreach efforts to publicize the services available in the AJCC, including free public announcements through local media and professionally produced videos

· Reorganization study conducted by outside consultants

· Improving linkages with the business community

· Improving client follow-up services

SIGNATURE PAGE

This Corrective Action and Technical Assistance Plan for _______________________________ is approved for submittal to the Workforce Development Board of Ventura County.

	Name
President/CEO/Executive Director/etc.
	
	Signature
	
	Date


	Name
Board of Directors Chair (if applicable)
	
	Signature
	
	Date
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