
For information about the Workforce Development Board of Ventura County, go to www.workforceventuracounty.org

WORKFORCE DEVELOPMENT BOARD OF VENTURA COUNTY

OUTREACH COMMITTEE MEETING

Wednesday May 18, 2016
8:30 a.m. – 10:00 a.m.

Economic Development Collaborative - Ventura County (EDC-VC)
1601 Carmen Drive, Suite 215, Camarillo

AGENDA

8:30 a.m. 1.0 Call to Order and Agenda Review Brian Gabler

8:32 a.m. 2.0 Public Comments

Procedure: The public is welcome to comment. All comments not related
to items on the agenda may be made at the beginning of the meeting only.

Brian Gabler

8:35 a.m. 3.0 Approval of Minutes: November 18 & March 23, 2016 Brian Gabler

8:37 a.m. 4.0 CSD/WIOA Events Update Christy Norton

8:42 a.m.

9:00 a.m.

5.0 Marketing and Outreach Update: 2015-2016 Q4 Summary

6.0 Action Item

Recommendation that the Executive Committee Authorize
Workforce Development Board of Ventura County (WDB) Staff to
Develop a Program Year 2016-2017 Workforce Innovation and
Opportunity Act (WIOA) Contract Renewal with theAgency, to
Continue Providing Marketing and Outreach Services to the WDB

Heidi Hayes

Brian Gabler

9:15 a.m.

9:25 a.m.

7.0 2016 WDB Awards Update

8.0 2016-2017 Committee Meeting Calendar

Talia Barrera

Committee Members

9:35 a.m. 9.0 WIOA Implementation: Committee 2-Year Plan Discussion Cheryl Moore

9:50 a.m.

10:00 a.m.

10.0 Committee Member Comments

11.0 Adjournment

Next Meeting
Date TBD (8:30 a.m.-10:00 a.m.)

Committee Members

Brian Gabler

Individuals who require accommodations for their disabilities (including interpreters and alternate formats) are requested to contact the
Workforce Development Board of Ventura County staff at (805) 477-5306 at least five days prior to the meeting. TTY line: 1-800-735-2922.
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WDB Outreach Committee Meeting
March 23, 2016

MINUTES

Meeting Attendees

Outreach Committee
Brian Gabler* (Chair)
Bruce Stenslie*

*WDB Members

WDB Staff
Talia Barrera
Cheryl Moore
Patrick Newburn
Ma Odezza Robite

Guests
Karen Blufer (theAgency)
Heidi Hayes (theAgency)
Christy Norton (Community

Services Department/WIOA)

1.0 Call to Order

Brian Gabler called the meeting to order at 8:35 a.m.

2.0 Public Comments

No public comments

3.0 Approval of Minutes: November 18, 2015

Action for approval will be taken at next meeting when more members are present.

4.0 CSD/WIA Event Report

Christy Norton provided an oral summary of activities that the Community Services
Department/WIOA accomplished in the third quarter of 2015-2016. Ms. Norton noted that local
employers are inquiring more about how to access the OJT (on-the-job-training) program. She
also shared that the American Job Center of California (AJCC) in Oxnard might be relocated to a
professional office building in Oxnard, which would be an advantage to attracting more
employers to the AJCC site.

5.0 Outreach Summary Report

The Committee discussed November-January 2015 WDB outreach projects and activities as
reported by theAgency and summarized below:

Employer Outreach

 Workforce Wednesday
 January 27, 2016: Business/education partnerships to support workforce and

economic development – Bruce Stenslie (WDB/EDC-VC) and Tiffany Morse (VCOE)
 March 2, 2016: Rapid Response programs and services - Martel Fraser

(WDB/UFCW) and Nancy Ambriz (CSD/WIOA)
 March 30, 2016: On-the-job training - Alex Rivera (WDB/Milgard) and Christy Norton

(CSD/WIOA)

 On-the-Job Training Outreach Ads & Collateral – March 14 to April 10, 2016
 Media Plan
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 Pamphlet
 Tent Cards
 WDB Website Resources Page
 Chamber Ads
 Online Banners
 PCBT Print Ad
 Facebook Ads
 KCLU PSA :30
 OJT Radio

 Ventura County Grows Business Website – July 1 to March 17, 2016

 Website 37% decrease in unique visitors over same time last year
o 2,270 (3269 in 2015) sessions/1,851 (2,933 in 2015) unique visitors
o 1.43 minutes average session duration
o 2.17 pages/session
o 64.27% bounce rate

 Digital Advertising – Agency implemented social media advertising on VCGB
Facebook starting mid-December and ending 02/29/16

 VCGB Facebook – 1,596 Fans (through 03/18/16)

o Page Likes/Fans: gained 263 fans since January 1, 2016
o Posts: 44 total posts since Jan 1
o Post Reach: 2,566 most for a single day (01/18/16)

 Various Employer Outreach

 Simi Sunrise Rotary WDB presentation/PPT developed: Alex Rivera presented on
01/28/16

 Clean/Green Sustainability Outreach: theAgency participated in a conference call at
a C/G committee to discuss and explore strategies to target small businesses with 1)
the value of hiring new employees with a ‘sustainability’ skill set and 2) help small
business see the financial value in identifying and adopting clean/green business
practices

 Healthcare Outreach: theAgency participated in the committee meeting to discuss
options for implementation of a survey targeting healthcare industries with a hi-
demand for case managers. Agency to investigate obtaining qualified e-blasts list and
dissemination options

 Spring 2016 in development: Connect employers to information and resources on the
WDB website regarding how to develop internship, apprenticeship, job shadowing
and externship opportunities in Ventura County businesses.

Youth Outreach

 VC Jobs with a Future: July 1, 2015 – March 17, 2016
 16% decrease over the same time period 14/15 program year
 3,186 sessions / 2.683 unique users
 1.81 pages per visit/ 1.06 minutes average visit duration
 66.73% bounce rate

 VCJWF Twitter – 355 followers
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 49 tweets (Jan, Feb & March))
 27,600 impressions
 1,380 profile visits

General Outreach

 Media Relations and Various *WDB* Activities

 Wrote and submitted “Apprenticeship Programs Give Employers Competitive Advantage”
op-ed for WDB members Anthony Mireles and Tony Skinner: ran Pacific Coast Business
Times (PCBT) on January 22, 2016: http://www.pacbiztimes.com/2016/01/22/apprenticeship-

programs-give-employerscompetitive-advantage/

 WDB Award nominations

o Developed new WDB Award logo and nomination form
o Wrote and distributed a call for nominations release on February 25 (links below)

- http://patch.com/california/moorpark/nominations-open-2016-annual-wdb-awards-0?

- https://www.prlog.org/12536653-nominations-open-for-2016-annual-wdb-awards.html (146
views)

- http://www.vcreportercom/cms/story/detail/biz buzz/13845/

- http://www.vcstarcom/business/investors-award-nominations-sought-and-
otherbusiness-news-2d05d29b-dce6-6bed-e053-0100007f8fda-
371024771.html

 Wrote “Investing in Business-Education Collaboration to Build Ventura County’s
Workforce” op-ed for members Bruce Stenslie and Roger Rice: submitted on March 10
for Ventura County Star to publish on March 27, 2016

 Interviewed new WDB members and wrote release – Jeremy Goldberg, Richard D.
Trogman, Greg Van Ness and Stephen Yeoh: distributed March 18, 2016

 Job Outlook: The following highlights local, state and national data in terms of NOT
seasonally adjusted rates for February 2016:

 Ventura County decreased .2% from 5.3% in January 2016 to 5.1% in February 2015
(February 2015=5.9%)

 California decreased .1% from 5.8% in January 2016 to 5.7 in February 2016 (February
2015=6.9%)

 U.S. decreased .1% from 5.3% in January 2016 to 5.2% in February 2016 (February
2015=5.8%)

6.0 2016 WDB Awards

Brian Gabler selected three members to be part of an ad-hoc committee and participate in the
selection of the 2016 WDB Award recipients. Talia Barrera gave a brief update on the status of
the WDB award nominations. The committee decided to revise deadline for nominations to May
2, 2016. Will update committee at the next meeting.

7.0 WIOA Implementation

Cheryl Moore gave a brief update on the new WIOA requirements, including strategies to
connect with more employers. The Committee concluded that it is important to reach out to
businesses.
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8.0 Committee Member Comments

No comments.

9.0 Adjournment

Brian Gabler adjourned the meeting at 9:55 a.m.

Next Meeting
May 18, 2016 (8:30 a.m.-10:00 a.m.)
Economic Development Collaborative–Ventura County (EDC-VC)
1601 Carmen Drive, Suite 215, Camarillo, CA
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WDB Outreach Committee Meeting
November 18, 2015

MINUTES

Meeting Attendees

Outreach Committee
Brian Gabler* (Chair)
Will Berg*
Bruce Stenslie*

*WDB Members

WDB Staff
Talia Barrera
Cheryl Moore

Guests
Karen Blufer (theAgency)
Heidi Hayes (theAgency)
Christy Norton (Community

Services Department/WIOA)

1.0 Call to Order

Brian Gabler called the meeting to order at 8:35 a.m.

2.0 Public Comments

No public comments

3.0 Approval of Minutes: July 30 & September 16, 2015

Motion to approve: Will Berg
Second: Bruce Stenslie
Motion carried

4.0 CSD/WIA Event Report

Christy Norton provided an oral summary of activities that the Community Services
Department/WIOA accomplished in the second quarter of 2015. Ms. Norton noted that local
employers are inquiring more about how to access the OJT (on-the-job-training) program. She
also shared that the American Job Center of California (AJCC) in Oxnard would relocate soon to
a professional office building in Oxnard, which could be an advantage to attracting more
employers to the AJCC site.

5.0 Outreach Summary Report

The Committee discussed July-September 2015 WDB outreach projects and activities as
reported by theAgency and summarized below:

 Employer Outreach

 Workforce Wednesday radio interview program (KVTA-1590 AM)
 September 23 – On-the-Job Training: Tejas Pater-Laksh, Inc., Teresa Johnson, VACE
 October 21 – National Manufacturing Day: Vic Anselmo, Applied Powdecoat, Patrick

Grimes, Dynamic Automation

 Workforce Update e-newsletter
 October 21 – WDB Cohorts: 390 Sent/21.9% Open Rate/11.7% CTR
 October 21 – BizList:10,299 Sent/4% Open Rate/1% CTR
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 Ventura County Grows Business (VCGB) Website and Facebook
 Website – 33% decrease in unique visitors over the same time previous year

 931 Sessions/785 Unique Visitors
 2 minutes average session duration
 2.43 pages/session
 52.21% Bounce Rate

 Ventura County Grows Business: Facebook – 1,296 fans
 Reach: 990 as of 09/07/2015

 Manufacturing Day 2015 Support

 October 21 – National Manufacturing Day: Vic Anselmo – Applied Powdercoat, Patrick
Grimes – Dynamic Automation

 Distributed media alert/advisory on Sept. 29; setting up media coverage
 Simi Acorn – ran article on Manufacturing Day on October 9
 VC Star – ran photos of Manufacturing Day on October 2
 PCBT – ran article on Manufacturing Day on October 9

 Job Seeker Outreach

Career Shops: posted October and November workshops.
- August workshops – sent out announcements on September 4
- September workshops – sent out announcements on October 4

Clips posted on:
 805 Calendar – ran East Valley “Power of CalJOBS” info
 Moorpark Patch
 Sespe Sun
 KDAR
 Simi Acorn
 Santa Paula Times
 VC Reporter

 Youth Outreach

VC Jobs With a Future Website: July-October 2015
 20% increase over the same time period 14/15 program year
 1,284 Sessions/1,149 Unique Users
 1.98 pages per visit/1.19 minutes average visit duration
 59.74% bounce rate

VCJWF Twitter
 287 Followers
 9,129 Impressions (September-August)
 694 Page visits (September-October)

 General Outreach: Media Relations

 WIB/WDB Website Redesign/Rebranding: working with County of Ventura IT for
development and implementation of new WDB website

 Fourth round review in process
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 Page indexing in development
 Google analytics in development
 Joomla training to be scheduled
 Development site under review

 KCLU Annual Contract Coordination: theAgency to coordinate content and banner
development as needed for placements starting in September/October 2015 – first focus:
VCGB PSA and banners

 Job Outlook E-blast

 September 18 (April 2015 Report) – WDB Cohorts: 387 Sent/22.2%; Open
Rate/1.3%

 September 18 (April 2015 Report) – Biz List: 10,913 Sent/6% Open Rate/0% CTR

 October 21 (September 2015 Report) – WDB Cohorts: 390 Sent/19% Open
Rate/3% CTR

 October 21 (September 2015 Report) – Biz List: 10866 Sent/5% Open Rate/3%
CTR

 Transition collateral – Employer, Job Seeker, Youth pamphlets, printed and delivered

 WDB Business Cards – Executive Director and WDB members: printed and delivered

 Success Stories Posters – In development

 Pull-up Posters (3) Versions – Job Seeker, Employers and Youth. updated and reprinted

6.0 WIOA Implementation

Committee members discussed the development of an outreach action plan under the new
WIOA requirements, including strategies to connect with more employers. The Committee
concluded that it is important to reach out to businesses and offer support for developing skilled
workforce. Ventura County Grows Business (VCGB) is a key tool to help advance the mission of
WDB outreach and could provide a regional go-to platform for webinars and website resources..

Members of the Committee thanked Sally Harrison (County of Ventura CEO’s office) for
facilitating placement of WDB outreach materials at different County department offices and
libraries for greater visibility.

7.0 Committee Member Comments

No comments.

8.0 Adjournment

Brian Gabler adjourned the meeting at 9:55 a.m.

Next Meeting
March 23, 2016 (8:30 a.m.-10:00 a.m.)
Economic Development Collaborative–Ventura County (EDC-VC)
1601 Carmen Drive, Suite 215, Camarillo, CA



 

  

THEAGENCY 1 

 

Workforce Development Board Outreach Update:  

March 19 – May 17, 2016 

 
 

Employer Outreach 
 

 On-the-Job Training Outreach  
o Media Plan completed 4/10/16 
o Facebook OJT Ads  

1. Reach: 40,963 
2. Page Likes: 175 
3. Website Clicks: 947  

o OJT Eblasts 
1. 3/29 WDB Biz List: 9,791 Sent/5.8% Open Rate/4.6% CTR 
2. 3/29 LA Times List: 50,000 Sent/13.9% Open Rate/22.3% CTR 

 2,803 Eblast Clicks 

 618 LA Times and Advanced Targeting Clicks 

 Ventura County Grows Business Outreach – Campaign focus shifted from Internships based upon 
discussions in the March Outreach Committee Meeting  

o Media Plan ran 4/18 – 5/15 (completed) 
o Re-recorded the VCGB #800 
o Banners – 15 Versions 
o Print Ads – 2 Versions 
o Facebook Ads – 3 Versions 

1. Ads results pending 
o :60 Radio – Script update and re-record 
o KCLU :30 and :10 PSA Update 
o VCGB Eblasts 

1. 4/20 WDB Cohorts: 211 Sent/25.7% Open Rate/8.3% CTR 
2. LA Times Eblasts (2): 50,000 Sent – Results Pending 

 
 Healthcare Committee – Case Manager/Care Coordinator Career Pathways Survey 

o Investigate email list of qualified recipients 
o Negotiate costs 
o Develop and design dedicated eblast 
o Eblast 5/18 (and will go out again 5/25) 

 
 Workforce Wednesday  

o April 20 – TBD “How cities work with local businesses to provide free and low cost 
services”: Brian Gabler, City of Simi Valley, and John Fraser, City of Camarillo 

o May 25 – TBD “How federal programs impact workforce development”: CAPT King, Naval 
Base Ventura, and Kristin Decas, Port of Hueneme 

o June - TBD  
 

 Workforce Update Eblast  

o April 26  – WDB Cohorts: 407 Sent/17.3%% Open Rate/9.7% CTR  

o April 26 – Biz List: 9,693 Sent/4.5% Open Rate/2.3% CTR 

 



 

  

THEAGENCY 2 

 

Workforce Development Board Outreach Update:  

March 19 – May 17, 2016 

 
 

 Ventura County Grows Business Website – July 1 to May 11, 2016 
o Website: 25% decrease (was 37%!) in unique visitors over same time previous year  

 3,417 (4,275-2015) Sessions/2,876 (3,818-2015) Unique Visitors 
 1.57 minutes average session duration  
 2.32 pages/session 
 57.62% Bounce Rate 

 

 VCGB Facebook – 1,887 Fans (through 5/12/16) 

o Page Likes/Fans: Gained 282 fans since March 19, 2016 (1605) 

o Posts – 31 total posts since March 19 (approx. 17 per month) 

o Post Reach: 3,329 most for a single day (3/30/16) 

 
o Top Post Examples; 

 
 



 

  

THEAGENCY 3 

 

Workforce Development Board Outreach Update:  

March 19 – May 17, 2016 

 
 

  
   

 Various Employer Outreach 
o Clean Green/Sustainability Outreach – Agency participated in a conference call at bi-

monthly meeting to discuss/explore strategies to target small businesses with 1) the value 

of hiring new employees with a ‘sustainability’ skill set and 2) help small business see the 

financial value in identifying and adopting clean/green business practices. PENDING 

 
Employer Outreach – In Development/Consideration 

 KCLU Balance of May and June Focus? 

 June 2016 Issue “Workforce Update” 

 Workforce Wednesday – Secure June 2016 topics and participants. 
 
 
 Youth Outreach  
 

 VC Jobs with a Future Website: July 1, 2015 – May 11, 2016 
o Website: 11% decrease (was 16%!) over same time period 14/15 program year.  

 3,796 (5,185-2015) Sessions/3,223 (4,685-2015) Unique Users 
 2.14 pages per visit 
 1.25 minutes average visit duration 
 66.86% bounce rate 
 

 VCJWF Twitter – 371 followers (24 gained since March) 

o 44 Tweets (March, April, May) (55 days) 
o 1,052 Profile Visits (March, April, May) 

 
 
 
 
 
 



 

  

THEAGENCY 4 

 

Workforce Development Board Outreach Update:  

March 19 – May 17, 2016 

 
 

o 15,100 Impressions (March, April, May) 

 
o Q1 “Top Tweet” Summaries (See graphics below) 

 

 
 
 
 



 

  

THEAGENCY 5 

 

Workforce Development Board Outreach Update:  

March 19 – May 17, 2016 

 
 

  
 

Job Seeker Outreach  
 

 Career Shops 

 May career workshops – prepared workshop listings and sent April 14. 
Clips: 

o Patch.com, East County May workshop http://patch.com/california/agourahills/caljobs-
east-county-americas-job-center-workshop 

o 805Calendar, East County May workshop http://805calendar.com/ 
o KDAR, May workshops http://www.kdar.com/Template3/events/default.aspx?id=77368 
o Santa Paula Times, May workshop 

http://santapaulatimes.com/calendar/index.php#event2274 

http://patch.com/california/agourahills/caljobs-east-county-americas-job-center-workshop
http://patch.com/california/agourahills/caljobs-east-county-americas-job-center-workshop
http://805calendar.com/
http://www.kdar.com/Template3/events/default.aspx?id=77368
http://santapaulatimes.com/calendar/index.php#event2274
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Workforce Development Board Outreach Update:  

March 19 – May 17, 2016 

 
 

 
 General Outreach  
 
Media Relations & Various  

 Wrote “Investing in Business-Education Collaboration to Build Ventura County’s Workforce” 
Op-ed for members Bruce Stenslie and Roger Rise  
Clip: 
o VCStar, March 27, http://www.vcstar.com/opinion/columnists/bruce-stenslie-and-roger-

rice-economy-depends-on-educated-skilled-workforce-2dcfaaba-9d33-4456-e053--
373598171.html 

 

 Developed and distributed New board member announcement – obtained quotes and photos 
from four new board members. Prepared release. Sent March 23. 

Clips: 

 VC Star, April 2, Four appointed to WDB board,  http://www.vcstar.com/business/property-
sold-honors-given-and-personnel-changes-made-2ebf9b20-cfc6-1a0e-e053-0100007f9a59-
374331891.html 

 VCReporter, April 7, Four appointed to WDB board, 
http://www.vcreporter.com/cms/story/detail/biz_buzz/13957/ 

 Patch.com, new board members, http://patch.com/california/agourahills/workforce-
development-board-ventura-county-adds-new-board-members 

 

 Pacific Coast Business Times -  sent suggestion to Henry Dubroff that a writer talk with Cheryl 
for “Professional Careers & Higher Education” section. We had nominated Cheryl for the 
section in January. 

 
Other Clips: 

 2016 WDB Awards nominations release 
Clips: 

o VC Reporter, March 3, Award nominations, 
http://www.vcreporter.com/cms/story/detail/biz_buzz/13845/ 

o VC Star, March 5, Award nominations (article is cut off), 
http://www.vcstar.com/business/investors-award-nominations-sought-and-other-
business-news-2d05d29b-dce6-6bed-e053-0100007f8fda-371024771.html 

o Camarillo Acorn, March 25, Award nominations, 
http://www.thecamarilloacorn.com/news/2016-03-
25/Neighbors/Board_seeks_award_nominees.html 

 

 WDB Website Redesign/Rebranding – Google Analytics Stats 12/14/15 to 5/11/16 (~ 5 months) 
o Audience Overview – 7,593 Sessions/5,777 Unique Users 

o NOTE: 43% (2,508) of new users from OJT digital efforts! 
o 2.28 pages per visit 
o 1.39 average minutes visit duration 
o 52.78% bounce rate 

 

http://www.vcstar.com/opinion/columnists/bruce-stenslie-and-roger-rice-economy-depends-on-educated-skilled-workforce-2dcfaaba-9d33-4456-e053--373598171.html
http://www.vcstar.com/opinion/columnists/bruce-stenslie-and-roger-rice-economy-depends-on-educated-skilled-workforce-2dcfaaba-9d33-4456-e053--373598171.html
http://www.vcstar.com/opinion/columnists/bruce-stenslie-and-roger-rice-economy-depends-on-educated-skilled-workforce-2dcfaaba-9d33-4456-e053--373598171.html
http://www.vcstar.com/business/property-sold-honors-given-and-personnel-changes-made-2ebf9b20-cfc6-1a0e-e053-0100007f9a59-374331891.html
http://www.vcstar.com/business/property-sold-honors-given-and-personnel-changes-made-2ebf9b20-cfc6-1a0e-e053-0100007f9a59-374331891.html
http://www.vcstar.com/business/property-sold-honors-given-and-personnel-changes-made-2ebf9b20-cfc6-1a0e-e053-0100007f9a59-374331891.html
http://www.vcreporter.com/cms/story/detail/biz_buzz/13957/
http://patch.com/california/agourahills/workforce-development-board-ventura-county-adds-new-board-members
http://patch.com/california/agourahills/workforce-development-board-ventura-county-adds-new-board-members
http://www.vcreporter.com/cms/story/detail/biz_buzz/13845/
http://www.vcstar.com/business/investors-award-nominations-sought-and-other-business-news-2d05d29b-dce6-6bed-e053-0100007f8fda-371024771.html
http://www.vcstar.com/business/investors-award-nominations-sought-and-other-business-news-2d05d29b-dce6-6bed-e053-0100007f8fda-371024771.html
http://www.thecamarilloacorn.com/news/2016-03-25/Neighbors/Board_seeks_award_nominees.html
http://www.thecamarilloacorn.com/news/2016-03-25/Neighbors/Board_seeks_award_nominees.html


 

  

THEAGENCY 7 

 

Workforce Development Board Outreach Update:  

March 19 – May 17, 2016 

 
 

 KCLU Annual Contract Coordination –  
o April/May – VCGB 
o June -TBD 
o Begin negotiation for next contract 

 

 2016 WDB Award Nomination Eblast 
o April 5 – WDB Cohorts: 401/15.4% open rate/7.3% CTR 

 

 Job Outlook Eblast:   
o March 18 (February 2016 Report) – WDB Cohorts: 400/22.5% open rate/5% CTR 

o March 18 (February 2016 Report) - Biz List: 9,852/7.6% open rate/1.1% CTR 

o April 15 (March 2016 Report) - WDB Cohorts: 401/19.6% open rate/4.3% CTR 

o April 15 (March 2016 Report) – Biz List: 9,723/5.8% open rate/1.1% CTR 

 

 Job Outlook: The following highlights local, state and national data in terms of NOT seasonally 
adjusted rates for March 2016: 

o Ventura County decreased .1% from 5.1% in February 2016 to 5.0% in March 2016 (March 
2015 = 5.7%) 

o California decreased .1% from 5.7% in February 2016 to 5.6% in March 2016 (March 2015 = 
6.7%)  

o U.S. decreased .1% from 5.2% in February 2016 to 5.1% in March 2016 (March 2015 = 
5.5%) 

 
General Outreach – WDB/WDB Transition Materials Status 

 WDB Collateral Lucite Displays – Header card  

 Success Story Posters – 8 new stories in development, waiting for feedback. PENDING 

 WDB “Mission” Posters – Agency suggested development of three posters, for display at WDB 
board meetings, that each focus on goals of the three target segment missions. 4 new versions in 
development. PENDING 

 
General Outreach – In Development 

 Op-Eds – Consider/discuss next op-ed topic. 

 2016 WDB Awards – Winners Release 
 

 
The attached Projects in Process has been updated through 5/13/16. 
 



Phone: 805.383.4550 Fax: 805.482.2176

WDB Outreach Annual Review
July 1 – May 13, 2016

Employer Outreach
Promote Business Goals

 Develop and implement business, economic development, and job seeker outreach strategies to
raise awareness of, and participation in, workforce development programs and services.

 Implement outreach campaign to build on and reinforce awareness of the business resources
and support in Ventura County

The following activities were implemented to promote WDB Business Goals:

 Paid Media Outreach – Negotiated, planned and placed paid media for On-the-Job Training and
Ventura County Grows Business.

o Dates: 3/14/16 – 5/15/16
o Total Cost: $39,202
o Total Value: $52,269 (133% of Cost)
o Total Impressions: 2,273,200

 Workforce Wednesday: August 2015 to June 2016
o Researched/recommended topics, recruited/coordinated participants and developed

discussion guide for (9) Workforce Wednesdays with (1) in development for June 2016.

 Workforce Update E-Newsletter August 2015 to June 2016
o Researched and developed content, designed and disseminated (5) workforce updates to

approximately 60,000 recipients with (1) more in development for June 2016. (Impressions
included in above “Paid Media Outreach” summary. Open rates average 20% for WDB
Cohorts and range from 5 to 8% for general business lists.

 Ventura County Grows Business Website & Facebook – July 1, 2015 to May 11, 2016
o Managed content updates, corrections, events and additions.
o Website: 25% decrease in unique visitors over same time previous year, however increase

in visitor engagement:
 3,417 Sessions/2,876 Unique Visitors
 1.57 average minutes session duration (1:14/2015)
 2.32 pages/session (1.91/2015)
 57.62 Bounce Rate (70.76%/2015)

 VCGB Facebook – 1,887 Fans (through 5/12/16)

o Managed content, research, development and posting.

o Average 17 to 20 postings/month

o Fans: 44.3% increase over previous year.

o Facebook Paid Media for: (Impressions and cost included above.)

 Fall 2015 – Dec 17, 2015 to Feb 29, 2016

 15 Sec Video Ads: 27,018 Views

 Reach: 38,840

 Spring 2016 – April 1 – May 15, 2016: Results to 5/11

 Reach: 25,219

 Clicks: 941
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 VCGB Speakers Bureau – Coordinated (3) VCGB Speakers Bureau presentations by soliciting
presentation dates, recruiting/training WDB Board Member presenters and developing PPT
presentation with the purpose of making members of the business community aware of the low-
and no-cost services available in Ventura County to help businesses grow. 7/9 Santa Paul East Area
One Educational Task Force, 9/11 Camarillo Chamber of Commerce, 1/26 Simi Sunrise Rotary

Employer Outreach – New Elements Developed

 VCGB Eblast & OJT Eblast designed and developed

 VCGB Postcard – Updated

 VCGB Print, Digital and Broadcast Elements Updated/Developed as Needed

 VCGB Website Updates – Developed graphics/content for website additions

 OJT Print, Digital and Broadcast Elements Updated/Developed as Needed

 OJT Content Landing Page for WDB website Developed/Designed

 OJT Pamphlet and Tent Card Developed/Designed

 OJT PPT Presentation Updated and Designed

 2015 Manufacturing Day Outreach – Register al participants on the national website.

 Sector Committees: Healthcare – Researched, negotiated and acquired healthcare list, then
designed custom eblast to disseminate Case Manager Career Pathways survey.

Youth Outreach

Promote Youth Goals

 Engage youth with early exposure to career pathways and options, including education,
training, and work experience opportunities. Develop relevant media outreach strategies
to target Ventura County youth with key messages.

The following activities were implemented to promote WDB Youth Goals:

 VC Jobs With a Future Website – July 1, 2015 to May 11, 2016

 Managed content updates, corrections and additions.
o Website: 11% decrease over same time period 14/15 program year. Note: Unlike 14/15, there

was not a paid media campaign, other than the modest social media effort in 15/16.
 3,796 (5,185-2015) Sessions/3,223 (4,685-2015) Unique Users
 2.14 pages per visit
 1.25 minutes average visit duration
 66.86% bounce rate

 VCJWF Twitter – 371 followers (125% increase!)

o Managed content, research, development and posting.

o Average 17 to 20 postings/month
o Followers: 125% increase over previous year!
o Fall 2015 Facebook Campaign to Drive Web Traffic Dec 1, 2015 to Feb 29, 2016

 Reach: 28,075
 Clicks: 590

o Fall 2015 Follower Campaign:

 Impressions: 29,040

 Followers: 42
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 Youth Outreach – New Elements Developed
o VCJWF Postcard – Updated
o VCJWF Website Updates – Developed graphics/content for website additions
o (3) New youth case history posters developed, designed and produced. (8) additional written

waiting for client feedback.

Job Seeker Outreach
Promote Job Seeker Goals

 Implement outreach campaign to build on and reinforce awareness of job seeker resources
for those who might require these services as they become unemployed.

The following activities were implemented to promote WDB Job Seeker Goals:

 Paid Media Outreach – Negotiated, planned and placed Job Seeker messaging on KCLU as part of
WDB General Outreach. See “General Outreach” for details.

 Career Shops – Developed and distributed (7) monthly calendar releases for Career Shops
available free-of-charge at America’s Job Center of California Ventura County Locations. Note:
Career Shops were unavailable for (4) months during AJC transition from January to April 2016,
June is pending.

o Calendar listings published in 33 media to date including: VCStar, Acorn (various), Patches
(various), KDAR, Santa Paula Times, Sespe Sun, VC Reporter, Happenings, Fillmore Gazette,
Santa Rosa Community News, 805 Coffee News

General Outreach

Promote WDB Goals

 Reinforce the visibility of the WDB and its members in the community as a valuable workforce
development resource dedicated to supporting the needs of Ventura County employers, job
seekers and youth.

The following activities were implemented to promote General WDB Goals:

 Paid Media Outreach – Negotiated, planned and placed paid media for
o Total Cost: $11,554 (KCLU Contract billed direct to WDB)
o Total Value: $16,103 (139% of cost)
o Total Impressions: 822,078 (Includes Op-Eds and General Outreach Eblasts)

 New Releases, Interviews, Op-Eds: Published in 34 media including VCStar, Pacific Coast Business
Times, Acorn (Various), PRLog, Sespe Sun, PR.Com, Patches (various), PubMemo.com

o Releases Developed and Distributed:
 2016 WDB Award Winners (To Come)
 WDB Ads New Board Member, 3/18/16
 Nominations Open for 2016 Annual WDB Awards, 2/25/16
 WDB-VC Adds New Board Members, 11/16/15
 Manufacturing Day Media Alert/Advisory, 9/29/16
 WDB Names New Board Chair, 8/19/15
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o Op-Eds Developed/Coordinated Placed:
 “Investing in Business Education,” VCStar 3/27/16
 “Apprenticeship Programs Give Employers Competitive Advantage,” PCPT 1/1/16
 “California and Ventura County Good for Business,” VCStar 11/4/15
 “Why Helping Develop a Strong VCWorkforce is Good for Your Business,” VCStar

7/15/15

 WDB Website Redesign/Rebranding
o Coordinated with BTD from July to December 14, 2015 to launch new WDB Website
o Provided support, redesign as needed throughout process.

 Job Outlook Full Report & Eblasts
o Researched compiled and distributed monthly Job Outlook report. (10) Completed to date,

(2) to come.
o Design Job Outlook Eblast template
o Developed Monthly Topline Eblast summary of the Job Outlook and disseminated eblast to

approximately 10,000 WDB Cohorts and Ventura County Businesses each month. (9)
Completed to date, (2) to come.

 Various Eblasts

o WDB 2016 Award Nomination Eblast – Designed and disseminated call for nominations
eblast targeting approximately 400 WDB cohorts. Average open rate 15.4%

 KCLU General Outreach PSA’s – Develop PSA’s and online banners as needed to support promote
WDB goals in employer, job seeker and youth outreach over 10 months.

 General Outreach – Other New Elements Developed in Addition to Those Outlined Above
o WDB Website - Ongoing website support as needed since 12/14/16 launch
o 2016 WDB Award Logo & Nomination Form (2 versions)
o Job Outlook – Eblast redesigned
o Workforce Update – Eblast Redesigned
o Case History Poster Template - Redesign
o WDB “Missions” Posters – Developed, placed on HOLD
o AJC Collateral – Employer, Job Seeker, Youth pamphlets
o Pull-Ups – (3) Employer, Job Seeker, Youth Displays redesigned (2 Times)
o WDB Letterhead & Business Cards Redesigned
o WDB General Services PSA’s – Updated, Edited
o Header Card for Acrylic Pamphlet Holder





































































































Outreach Evaluation Process 2015-2016

WDB OUTREACH COMMITTEE

EVALUATION PROCESS FOR TheAgency
PROGRAM YEAR (PY) 2015-2016

PURPOSE

 Establish criteria for successful outcomes and contract renewal consideration for the period
July 1, 2015 through June 30, 2016.

EFFECTIVE DATE

 July 1, 2015: Marketing and Outreach Services

SCOPE

Evaluation process applies to the Scope of Services for Marketing and Outreach Services under
the Workforce Innovation and Opportunity Act (WIOA) Program Year (PY) 2015-2016 contract
with theAgency.

EVALUATION FACTORS

1. Creative Design, Copywriting, and Production
 Research (quantitative and qualitative)
 Comprehensive messaging strategy
 Development and continuity of branding identity
 Advertising (print, online, broadcast, social marketing)
 Brochures, flyers, posters
 Direct mail
 Website

2. Media Negotiation and Placement
 Print, online, broadcast, outdoor
 English-language and Spanish-language media
 Social media placement, maintenance, advertising
 Stewardship of media placements to ensure delivery
 Value-added impressions and dollars

3. Public Relations
 Press releases
 Public service announcements
 Bylines
 Broadcast interviews
 Case history development

4. Reporting
 Regular status reports on all projects
 Estimates and timelines for approval prior to each project
 Media flowcharts (including impressions, dollars by medium) for approval before

purchase
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 Compilation of job outlook and employment data
 Clipping reports
 Billing summaries
 Attendance at meetings of the WDB, WDB Outreach Committee, WDB Staff, and

other as appropriate

EVALUATION

Success of the project will be measured against the plan timeline and project deliverables, with
a bi-monthly reporting and review of plan timeline and project deliverables for quality,
timeliness and cost by plan deadlines. Indicators of success will include:

 Timely delivery of projects has been achieved.
 Project completion has been done on budget.
 Creative Design and Media Negotiation have aligned with budget.
 Status reports on projects have been presented to the Outreach Committee on a

timely basis.
 theAgency has been able to adapt and respond to changes in marketing and

outreach needs for the WDB.

PLAN TIMELINE

Project Name Days Start End
WIB Outreach Ongoing Support Tactics 364 July 1 June 30
 Press Releases/Bylines/interviews 364 July 1 June 30
 Content Development/Maintenance /Social

Media
364 July 1 June 30

Youth Outreach – Back to School 122 July 1 Oct 31
 Development 60 July 1 Aug 30
 Production 30 Aug 1 Aug 31
 Prepare/Distribute Press Releases/PSA 15 Aug 15 Aug 30
 Traffic for Media Ad Placement 10 Aug 22 Sept 1
 Paid Media 30 Sept 1 Oct 1

Employer Outreach – Spring 119 Feb 1 May 31
 Development 60 Feb 1 Apr 2
 Production 30 Mar 1 Mar 30
 Prepare/Distribute Press Releases/PSA 15 Mar 15 Mar 30
 Traffic for Media Ad Placement 10 Mar 22 Apr 1
 Paid Media 30 Apr 1 May 1

Job Seeker Outreach – Winter 121 Nov 14 Mar 15
 Development 60 Nov 14 Jan 13
 Production 30 Dec 1 Dec 31
 Prepare/Distribute Press Releases/PSA 15 Dec 28 Jan 10
 Traffic for Media Ad Placement 10 Dec 28 Jan 7
 Paid Media 30 Jan 13 Feb 15
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EDC-VC = Economic Development Collaborative -Ventura County, 1601 Carmen Drive, #215, Camarillo
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VCCF = VCCF Nonprofit Center, 4001 Mission Oaks Boulevard, Camarillo
VCOE = Ventura County Office of Education, 5100 Adolfo Road, Camarillo
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WDB OUTREACH COMMITTEE

2015-2016 Members

WDB Members: Brian Gabler, Chair (City of Simi Valley), Victoria Jump, Vice Chair (Area
Agency on Aging), Will Berg (Port of Hueneme), and Bruce Stenslie (Economic Development
Collaborative-Ventura County)

Committee Accomplishments

In support of the WDB’s Ventura County Regional Strategic Workforce Development Plan 2013-2017,
the WDB Outreach Committee accomplishments included:

Employer Outreach

 Outreach messaging to raise employer awareness of WIOA-funded services in Ventura County.
Collateral described the coordinated, no-cost/low-cost services provided through collaborative
efforts of the American Job Center of California.

 Published the WDB bimonthly e-newsletter, “Workforce Update”, featuring employer success
stories, business-friendly practices and programs, WDB meetings and activities. Sent a total of
five e-blasts reaching approximately 60,000 recipients, WDB cohorts, and stakeholders in Ventura
County. Open rates were 17% for WDB cohorts and 4.5% for general business lists.

 Promoted Ventura County Grows Business (VCGB) website and Facebook. Facebook fans
increased 44.3% over the previous year. Messaging targeted employers through print ads, online
banners, Facebook ads, KCLU radio spots, and Eblasts. The business-focused website
(www.venturacountygrowsbusiness.com) had 3,417 unique visitors spending an average of 1.57
minutes per visit on the site and had a 57.62% bounce rate.

 Promoted and developed new employer outreach material for on-the-job-training (OJT). Approved
the design and development of new pamphlets, tent cards, digital broadcast, a PowerPoint
presentation template and the OJT content on the WDB website.

 Supported the Manufacturing Committee and Manufacturing Roundtable of Ventura County by
through press coverage and promoting Manufacturing Day 2015 on the national website.

Youth Outreach

 Developed youth-focused media outreach strategies to raise awareness of career resources.
Updated VC Jobs With a Future (VCJWF) outreach material, including postcards and website.

 Monitored effectiveness of VCJWF website (www.vcjobswithafuture.org), which had 3,223 unique
users, an average visit duration of 1.25 minutes and a 66.86% bounce rate.

 Continued outreach through the VCJWF Twitter account, with 371 followers (125% increase over
last year) and an average of 17-20 postings per month.

 Worked with WIOA youth program providers to gather case stories for WDB outreach messaging
and posting on local and national workforce development sites.
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Job Seeker Outreach

 Developed and implemented a new regional job seeker outreach initiative for on-the-job training
(OJT), creating new brochures, online banners, radio PSAs, and updating the WDB website.

 Supported the Community Services Department/WIOA with distribution of monthly calendars for
Career Shops available free-of-charge at the American Job Centers of California. Calendar listings
were published in 33 different media sources throughout the Ventura County region.

General Outreach

 Fully implemented the American Job Center of California/America’s Job Center of California.
Created a double-branding strategy to comply with the state requirement to use the California
brand, and the federal requirement to use the national identifier. (Both are known as AJCC.)

 Rebranding included creation of new outreach materials with the AJCC brand. Logo identifiers
appeared on outreach messaging (e.g., brochures, banners, window signage, WDB website).

 Continued the WDB’s successful Workforce Wednesday (WW) live interview series on KVTA-1590
AM, the only all-news/talk radio station in Ventura County. Aired segments featuring WDB and
WDB committee members discussing such topics as education and career readiness, WIOA
programs and services, and the impact of workforce development on business and economic
development in Ventura County. In ten broadcasts, WW reached a total of 298,000 impressions.

 Focused general messaging on key WDB-supported employer, job seeker, and youth services
and partnerships on KCLU AM Edition and All Things Considered, through public service
announcements. Also achieved an additional 78,750 online impressions through targeted KCLU
banner placements, connecting users directly with the services described.

 Encouraged WDB members to establish a more visible presence in the community for
collaborative workforce and economic development, including participation in such activities as
Workforce Wednesday, press articles, opinion pieces, written and video testimonials, meetings
with state and national representatives, presentations at community events, and participation in
state and national conferences.

 Placed opinion pieces (four in the Ventura County Star and one in the Pacific Coast Business
Times), authored by WDB members focusing on different workforce development issues in the
Ventura County region.

 Developed and distributed five news releases (published in 34 media sources) and interview
guides featuring new WDB members.

 Conducted the outreach, screening, selection, and public recognition process for the 2016 WDB
Awards to recognize outstanding contributions to workforce development in Ventura County.

 Implemented the new and improved WDB website, which launched on December 14, 2015.
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Insights












