
For information about the Workforce Investment Board of Ventura County go to http://www.wib.ventura.org

WORKFORCE INVESTMENT BOARD OF VENTURA COUNTY

RESOURCE DEVELOPMENT COMMITTEE MEETING

Friday, February 6, 2015
8:00 a.m.-9:30 a.m.

NOTE: CHANGE OF MEETING TIME AND LOCATION

Economic Development Collaborative–Ventura County
1601 Carmen Drive, #215, Camarillo, CA

(Public conference call from 60 West Olsen #3550, Thousand Oaks, CA)

REVISED AGENDA

8:00 a.m. 1.0 Call to Order and Agenda Review Iris Ingram

8:02 a.m. 2.0 Public Comments
Procedure: The public is welcome to comment. All comments not related to
items on the agenda may be made at the beginning of the meeting only.

Iris Ingram

8:05 a.m. 3.0 Approval of Minutes: August 7, 2014, and September 23, 2014 Iris Ingram

8:05 a.m. 4.0 Grant Report Richard McNeal

8:15 a.m. 5.0 Action Item

Recommendation that the WIB Executive Committee Recommend that
the Workforce Investment Board of Ventura County (WIB) Approve the
Use of Uncommitted and Management Reserve Workforce Investment
Act (WIA) Funds in Program Year 2014-2015

Cheryl Moore

8:45 a.m. 6.0 Ventura County Regional Strategic Workforce Development Plan:
Transition from WIA to WIOA

Cheryl Moore

9:20 a.m. 7.0 Committee Meeting Calendar Iris Ingram

9:25 a.m. 8.0 Committee Member Comments Committee Members

9:30 a.m. 9.0 Adjournment

Next Meeting: To Be Scheduled

Iris Ingram

Individuals who require accommodations for their disabilities (including interpreters and alternate formats) are requested to contact the
Workforce Investment Board of Ventura County staff at (805) 477-5306, at least five days prior to the meeting. TTY line: 1-800-735-2922.
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WIB Resource Development Committee
August 7, 2014

MINUTES

Meeting Attendees

Committee Members
Hugh J. Ralston (Chair)*
Victor Dollar*
Iris Ingram*
Barry Zimmerman*

*WIB Members

WIB Staff
Patricia Duffy
Richard McNeal
Cheryl Moore
Theresa Salazar Vital

Guests
Nancy Ambriz (HSA Community Services

Department/WIA)
Gerhard Apfelthaler*
Jaime Duncan (HSA Community Services

Department)
Richard Duran (Oxnard College)
Greg Gillespie (Ventura College)
Jamillah Moore (Ventura County

Community College District)
Tiffany Morse (Ventura County Office of

Education)
Bill Simmons (Economic Development

Collaborative-Ventura County)
Julius Sokenu (Moorpark College)
Mike Soules*
Bruce Stenslie*
Sharon Woolley (Ventura County

Community College District)

1.0 Call to Order and Agenda Review

Chair Hugh J. Ralston called the meeting to order at 7:30 a.m.

2.0 Public Comments

No comments

3.0 Receive and File: Minutes of May 21, 2014

Motion to receive and file: Barry Zimmerman
Second: Hugh J. Ralston
Motion carried

4.0 Grant Report Update

Richard McNeal commented on an updated grant report, noting the WIB’s contribution to the
four Career Pathways proposals that emanated from individual and regional educational
institutions and discussing briefly the proposal, now under construction, for the California WIB
Workforce Accelerator Grant. We will request $150,000 to expand the existing ex-offender re-
entry pilot program conducted by the Community Services Department (CSD) of the Human
Services Agency in partnership with the Probation Agency.

5.0 Action Item: Recommendation that the Executive Committee Recommend that the
Workforce Investment Board of Ventura County (WIB) Approve the Use of Uncommitted
Workforce Investment Act (WIA) Funds in Program Year 2014-2015
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The Committee reviewed the WIB budget process, an updated draft of the 2013-2014 WIA
Preliminary Budget Plan that included post-close carryover amounts, and WIB guidelines relating
to the use of uncommitted funds. Estimated grant balances available were in the Dislocated
Worker, Adult, Youth, and Rapid Response fund categories.

Members engaged in a lengthy discussion regarding potential uses of the estimated uncommitted
funds. The Committee agreed on three options with no changes: (1) restoration of the
Management Reserve levels to 8% for Dislocated Worker and Youth allocations; (2)
augmentation of the current $95,000 contract with EDC-VC to the original RFP funding level of
$125,000; and (3) augmentation of the current $125,000 contract with theAgency to the original
RFP funding level of $150,000. For options (4) augmentation of the current contracts with one or
more of three youth providers and (5) augmentation of the Dislocated Worker allocation to the
Community Services Department/WIA, the Committee requested that the staff provide additional
detail regarding how the additional funds would/should be used.

Although accepted by the Committee in principle, option (6) to fund an employer expectations
survey would need detailed consideration of exactly what would be required and who would do
such a survey (e.g., population-focused, industry-specific, aligned/leveraged with funded sector
activities in the career pathways grant), The Committee agreed to recommend allocating funds to
the Special Project line of the budget plan, with the intent to revisit the survey discussion.

6.0 2013-2014 Year-End Review

Committee members provided input for the draft of the 2013-2014 review. The final version is
attached to these minutes.

7.0 Ventura County Regional Strategic Workforce Development Plan

 Workforce Innovation and Opportunity Act: of July 22, 2014. Given the timetable for the new
performance requirements taking effect (July`1, 2015), there will need to be ongoing dialog as
to the changes brought about by the new legislations, and whatever regulatory adjustments
(by the Department of Labor and/or the state of California) or changes imposed by the
California WIB.

 Regional Partnerships: California Career Pathways Trust Grants

Ventura County recently received two California Career Pathways Trust grants to benefit
schools in the region:

- On behalf of Oxnard Union High School District Superintendent Gabe Soumakian, Cheryl
Moore provided a brief overview of the Linked Learning Career Pathways Community
Partnership. Included was a description of the organization and governance, 19 career
academies, and an introduction to the responsibilities of the business partners. The
project is based on a high school cohort/career academy model and plans to build linkages
with the middle schools.

- Ventura County Community College District Chancellor Jamillah Moore, assisted by
Sharon Woolley and Tiffany Morse, summarized the Ventura County Innovates goals,
structure, and career pathways. The project will provide sequences of courses for 62
career pathways from high school through community college (and potentially beyond),
built on a foundation of collaboration among the three community colleges, the Ventura
County Office of Education, and seven school districts.
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The ensuing discussion among Committee members and guests clearly indicated the need for
close cooperation between the two consortia to avoid overlapping and duplicative
infrastructure and activities, to leverage the use of project funds, and to appreciate the
substantial investment in career training and skills building that both grants bring to the region.
The Committee emphasized the importance of a coordinated plan to connect with the business
community and avoid employer confusion and burnout.

The Chair thanked the participants for sharing information regarding their initiatives. He noted
that the WIB had supported both grants enthusiastically and looked forward to finding ways to
assist each to achieve their deliverables and goals successfully.

 Regional Partnerships: AMP SoCal

Cheryl Moore commented on the WIB’s participation in the new Advanced Manufacturing
Partnership of Southern California (AMP SoCal) and its recent designation as a national
priority aerospace and defense manufacturing investment region (counties of Los Angeles,
Orange, San Diego, and Ventura). The Committee received information regarding the
purpose, governance, committee structure, and initial projects. Members noted that the
partnership has huge potential to benefit the Ventura County employers and job seekers, as
well as advance the WIB’s strategic priorities.

8.0 Meeting Dates for PY 2014-2015

Committee members decided to hold a meeting in September, exact date to be determined.

9.0 Committee Member Comments

There were no comments.

10.0 Adjournment

Hugh J. Ralston adjourned the meeting at 9:45 a.m.

Next Meeting
To Be Determined



2013-2014 YEAR-END REVIEW
Workforce Investment Board of Ventura County

WIB Resource Development Committee Page 1 of 2

WIB RESOURCE DEVELOPMENT COMMITTEE

2013-2014 Members

WIB Members: Hugh J. Ralston, Chair (Ventura County Community Foundation), Victor Dollar
(Brighton Management), Iris Ingram (Ventura County Community College District), Chris Kimball
(California Lutheran University), Barry Zimmerman (Human Services Agency, County of Ventura)

Committee Accomplishments

In support of the Ventura County Regional Strategic Workforce Development Plan 2013-2017, the
WIB Resource Development Committee:

 Recommended the use of uncommitted Workforce Investment Act (WIA) funds and WIB
management reserves in 2013-2014, changes to the 2013-2014 WIA Preliminary Budget Plan,
and components of the 2014-2015 WIA Preliminary Budget Plan. Took into consideration the WIB
goals and priorities, alignment with new and evolving state and federal requirements, and the
complexities of related issues and challenges.

 Monitored progress toward WIB achievement of the SB 734 requirement for 25% training
expenditures from total Adult and Dislocated Worker funds (increasing to 30% in 2016) within
each two-year WIA grant period.

 Submitted one direct grant application and collaborated on strategies and letters of support or
commitment as a regional partner for 14 other grant and special designation applications.
Applications resulting in awards:

- Workforce Accelerator Grant: innovative re-entry job transition strategies for ex-offenders;
$150,000 in direct funding to the WIB from the California Workforce Investment Board;
leveraging of AB 109 funds; partnership with Community Services Department, County
Probation Office, and others

- Advanced Manufacturing Partnership of Southern California (AMP SoCal): four-county
designation (Los Angeles, Orange, San Diego, and Ventura) by the U.S. Department of
Commerce as a priority aerospace and defense manufacturing investment region (only 12
regions receiving sector support from 11 federal agencies with $1.3 billion available in
federal economic development assistance)

- California Career Pathways Trust Grant: Tri-City Career College and Career Pathway
Consortium (Oxnard Union High School District – Linked Learning); five-year grant from
the California Department Education for development of career pathways in partnership
with employers

- California Career Pathways Trust Grant: Ventura County Innovates (Ventura County
Community College District, Ventura County Office of Education, seven local school districts);
five-year grant from the California Department Education for development of K-14 career
pathways in partnership with employers
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WIB RESOURCE DEVELOPMENT COMMITTEE

Committee Accomplishments (Continued)

 In support of regional strategic alignment, considered different models of collaborative community
workforce partnerships. Considered and put a proposed model for a Ventura County Regional
Workforce Partnership on hold, pending the gathering and analysis of information on the multiple,
separate workforce initiatives already underway in the region.

 Began to compile a Ventura County Regional Strategy Alignment Matrix of public and private
sector organizations and resources for an inventory of workforce development strategies,
programs, and potential resources that are in alignment with the WIB Regional Plan. Work on the
matrix will continue in 2014-2015.

Insights

 The growing visibility of the WIB at local, state, and national levels has helped to draw positive
attention to Ventura County as a region with an engaged, collaborative community.

 The reality of changing standards and requirements related to funding and grants for education
and other entities, including the need for employer engagement, makes the WIB uniquely
positioned to help facilitate regional collaboration for aligned and resource-efficient activities.

 The WIB has played a number of roles in supporting regional initiatives and grant proposals, from
behind-the-scenes planning and facilitation to public testimony and letters of support/commitment
from WIB and WIB committee members.

 As we learn more about the new Workforce Innovation and Opportunity Act (WIOA), we will get a
better idea as to how what we are doing already is in alignment and what we might need to do
differently. The changes will continue, even after the administrative guidelines are issued.

 Extraordinary private/public sector collaborative activity and resulting funding, designations, and
other recognition have taken Ventura County to a new level In 2014. We have a unique and
important opportunity to build and leverage structures, systems, and resources to benefit the
region for the long term. We need to give careful thought to the good news and facilitate serious
collaboration to make the most of it.
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WIB Resource Development Committee
September 23, 2014

MINUTES
Meeting Attendees

Committee Members
Hugh J. Ralston, Chair*
Gerhard Apfelthaler*
Victor Dollar*
Barry Zimmerman*

*WIB Members

WIB Staff
Patricia Duffy
Richard McNeal
Cheryl Moore
Theresa Salazar Vital

1.0 Call to Order and Agenda Review

Chair Hugh J. Ralston called the meeting to order at 3:04 p.m.

2.0 Public Comments

No comments

3.0 Action Item

The Committee discussed the recommendation that the WIB Executive Committee approve the
use of Management Reserve Youth Workforce Investment Act (WIA) Funds in the amount of
$29,928 for augmentation of the three youth contracts in Program Year 2014-2015. This
amount will be added to the already approved $113,477, for a total of $143,405. The Committee
stipulated that the Executive Committee receive a summary of the contractors’ proposed uses of
the additional funds.

Motion to approve: Hugh J. Ralston
Second: Victor Dollar
Motion carried.

4.0 Ventura County Regional Strategic Workforce Development Plan

In discussing the Career Pathways Trust grants, Cheryl Moore emphasized the need to leverage
resources wisely (that is, to find a mechanism to reduce conflicting demands on peoples’ time)
so as to get the cooperation of business in helping to establish curriculum. She also noted briefly
recent developments in the AMP SoCal Consortium.

5.0 Committee Meeting Calendar

Determination of meeting dates will follow the appointment of a new Chair for the Committee.

6.0 Committee Member Comments

Cheryl Moore and Committee members commended and thanked Hugh J. Ralston for his long
service with the WIB and his significant role in promoting its interests.

7.0 Adjournment

Hugh J. Ralston adjourned the meeting at 3:35 p.m.

Next Meeting: To be determined
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PROPOSALS IN PROGRESS

Source Amount Title Term Purpose Partner/Role Notes

GRANTS IN PROGRESS

Source Amount Title Term Purpose Partner/Role Notes

Amgen
Foundation-

$75,000 VC-STEM Jan.-Dec.
2015

Creation of a CSLNet-
recognized STEMregional
network in the County;
promotion of STEM
education in PK-12

Managing partner: CSUCI
(Philip Hampton); steering
committee: P-20 Council;
WIB collaboration

Granted Dec. 2014

CWIB $150,000 Workforce
Accelerator
Grant

10 months
from
7/14/14

Innovative strategies for job
seekers: CSD STEPS
program for ex-offenders

County Office of Probation

Etc.

Leveraging of
$320,000 in AB
109 funds

Submitted 05/30/14

Granted 06/18/14

OTHER GRANT COMMITMENTS

Source Amount Title Term Purpose Partner/Role Notes

California
Career
Pathways
Trust; Calif.
Dept. of
Education

Up to $13
million

Ventura County
Innovates
(Morse)

Development of career
pathways

WIB general support of
consortium of VCOE, VCCCD,
etc.

Letter of 3/26/14
Granted
05/30/14

California
Career
Pathways
Trust; Calif.

Up to $6
million

Oxnard Union
High School
District
(Soumakian)

Development of career
pathways

WIB general support of
OUHSD

Letter of 3/26/14
Granted
05/30/14
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Dept. of
Education

U.S.
Department of
Commerce:
Investing in
Manufacturing
Communities
Partnership
(IMCP)
initiative

One of 12
regions in
U.S. to
receive
support in
competing
for federal
funds ($1.3
billion total)

Advanced
Manufacturing
Partnership of
Southern
California (AMP
SoCal)

 Position the region
for success in
competitive federal
grant applications
relating to aerospace
and defense

Grow the region’s
manufacturing sector
through collaborative
research and innovation,
infrastructure and site
development, workforce
and training, supplier
networks, trade and
international
development, operations
improvement and capital
access

 Four-county partnership
(Los Angeles, Orange,
San Diego, Ventura)

 Commitments of support
from business, education,
economic development,
WIBs, and others

 Ventura County
represented on Executive
Board, Pillar Committees,
and Implementation
Strategy Working Groups

 Complement the work of
the WIB Manufacturing
Committee and the
Manufacturing Roundtable
of Ventura County

Letter of 4/4/14
Granted
06/14

LETTER OF SUPPORT/COMMITMENT

Source Amount Title Term Purpose Partner/Role Notes

CWIB $20,000 SlingShot Replication of sector-responsive
career pathway for healthcare case
managers

7 LA WIBs, plus
Ventura County

WIBVC as
co-applicant

California
Career
Pathways
Trust; Calif.

TBA VCI E3:
Ventura County
Innovates:
Expand,

Extend pathways to serve middle
school students, add new career
pathways, service foster care youth

WIBVC in support of
additional career
pathways; all high
school and unified

WIBVC letter
of support
2/3/15;
potential
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Dept. of
Education

Enhance and
Extend

and students receiving special
education services.

districts; all four adult
education programs, all
three community
colleges and VCOE

WIBVC funding
for grant-
specific
activities

California
Career
Pathways
Trust, CA
Dept. of
Education

$600,000 Gold Coast
Consortium

Enhancement and expansion of the
VC Innovates CCPT project:
additional career pathways &
emphasis on middle schools

VCWIB has same role
as with VC Innovates:
in-kind contribution of
$14,500; access to WIB
committees; River
Oaks Academy
submission

Letter of 1/9/15

Trade
Adjustment
Assistance
Community
College &
Career
Training
Grant
(TAACCCT)

Center for
Emergency &
Safety Training
for the Energy
Industry
(CESTEI)

From Oct.
2014 for 48
months

Emergency response training for the
energy industry by Allan Hancock
College at their site in Lompoc

WIB & CSD costs:
$197,635 (staff costs,
recruitment, case mgt.,
etc.)
EDD costs: $340,273

Letter of 7/2/14
Grant not
submitted

California
Career
Pathways
Trust; Calif.
Dept. of
Education

$13 million Santa Barbara
City College
(Hollems)

PYs 14-15-
18-19

Development of Career Pathways WIB general support of
the SCRC of the Calif.
Community Colleges
and associated schools

Letter of
3/26/14;
Not granted
05/30/14

California
Career
Pathways
Trust; Calif.
Dept. of
Education

Ventura Unified
School District
(Arriaga)

Development of Career Pathways WIB general support of
VUSD

Letter of
3/26/14;
Not granted
05/30/14
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U. S. Dept.
of Labor

$3,063,919 CareerConnect
(based on H1-B
Visa funds)

2014-2015
School
Year

Integrated academic and career-
focused learning; work-based
learning; employer engagement;
integration of post-secondary
education & training. Emphasis on
manufacturing/engineering/biomedical
Engineering

WIB general support of
five school districts and
the VCOE

Letter of
1/24/14;
Declined

Ventura Co.
Community
College
District

$10,000 Responsive
Training Fund
Initiative

12 months,
2011-2012

In-kind match: collaboration with the
College district staff on regional
industry sector committees

Grant declined
(before
3/26/14)

U.S. Dept. of
Education

College
Assistance
Migrant
Program
(CAMP)

Provide access to post-secondary
education for students from migrant
and seasonal farmworker families

Letter of support for
CSUCI, Office of the
President (Rush)
1/11/12

Grant declined
(before
3/26/14)

U.S.
Department
of Labor:
Workforce
Innovation
Fund

$4,241,929 Health Care
Career
Pathways

36-40
months
from
summer,
2012

Pre-college bridge programs, career
pathways for RNs and Med.
Assistants, career modules for
geriatrics and chronic care, etc.

A letter of support from
the WIB directors of the
WCCCC, allowing the
use of the WCCCC
rubric for a submission
from Santa Cruz,
Monterey and San
Benito Counties

Application not
submitted
(before
3/26/14)

Simi Valley
High School

Unknown Develop a health science pathway in
biotechnology

Letter of
4/11/13
Grant declined
(before
3/26/14)
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Boys & Girls
Clubs of
Greater
Oxnard and
Port
Hueneme

$1,000,000 Youth Offender
Re-Entry: Face
Forward

39 months,
beginning
7/1/13

Through diversion and/or record
expungement, youth given a chance
to succeed in the workplace

Workforce & supportive
services

Letter of 5/6/13
Grant declined
(before
3/26/14)

CA Dept. of
Education
(High School
Innovations
& Initiatives
Office)

Unknown;
planning
grant

Unmanned
Aerial System
(UAS)
Secondary
Specialized
Program

UAS high school program/articulation
with training program at CSUCI

A letter of general
support, emphasizing
the important of STEM

Letter of
10/16/13 for
VCOE (Morse)

US2020 City
Competition

Unknown A letter of general
support for the Ventura
County STEM network:
we will continue our
current efforts to
develop workforce
pipelines

Letter of
10/17/13
Grant declined
(before
3/26/14)

PROPOSALS IN PREPARATION

Source Amount Title Term Purpose Partner/Role Notes

PROPOSALS CONSIDERED BUT NOT SUBMITTED (Note: standard 4-week turnaround for proposals)

Source Amount Title Term Purpose Partner/Role Notes

U.S. Dept. of
Labor

$1,100,000 Youthbuild 2 years + Teach youth 16-24
construction techniques
and improve their

Cabrillo Economic
Development Corporation &
(presumably) VACE

CBDC decided that
this grant project
was not within their
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education and provide
low-income housing

mission (3/14). No
other CBO is
suitable.

U. S. Dept of
Labor

$6,000,000
($100,000-
$300,000
grants)

Urban & Non-
Urban
Homeless
Veterans
Reintegration
Program
(HVRP)

1 year:
2014-2015

Job preparation for
homeless veterans

HSA Veterans
Services advises
that Goodwill has an
existing grant from
Walmart for this
purpose for 2 ½
years (Good Jobs
Program).

California
Workforce
Investment
Board

$1.76
million; 4-8
grants from
$220K to
$750K

Dislocated
Worker NEG
(Healthcare
sector); due
10/31/13

18 months,
beginning
12/13

Delivery of training
services through work-
based learning (esp.
OJTs) resulting in
credentials & certificate

Multi-employer; CCCCO,
especially

Premature for our
own Healthcare
priority
(partnerships not
sufficiently
developed); funds
for training only

National
Fund for
Workforce
Solutions

$75,000 -
$100,000

Support for
Regional
Funding
Collaboratives

One year Established regional
funding collaboratives
supporting sectoral
industry partnerships

Industry partnerships and
matching required

3-5 awards
nationally; not for
provision of
services, but for
professional or
organizational
development;
deadline 12/12/13

Calif. Dept.
of Education

$500,000 ASSETs One year,
beginning
7/1/14

After-school enrichment
program for high school
students (Ventura &
Pacifica); for VACE in
conjunction with the
Ventura Unified School
District

WIB will supply support
through its current youth
contract with VACE.

Letter of 12/05/13
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Options for Consideration
Disloca. Worker

$ 61,230

($34,137) *

Adult
$ 16,462

($20,041) *

Youth
$ 1,201

($21,866) *

Rapid Resp.
$ 60,466

1. Reduce Youth Management Reserve level for WIOA transitional
activities use of funds (reference number 3. for theAgency)

($20,665)

2. Fund a Regional Economic Analysis Profile for the Ventura County
Region.

$ 50,400

3. Augment the current $150,000 contract with theAgency to support
additional targeted WIA outreach activities and WIOA transitional
outreach activities.

$18,068 $21,866 $10,066

4. Augment funding for the Community Services Department/WIA for
additional job seeker enrollments and training.

$43,162 $16,462

TOTAL $61,230 $16,462 $21,866 $60,466

* Allowable portion of 14-15 allocations for WIOA transitional activities (WSIN14-15) Funding Limits and Reporting for WIOA Transitional Activities
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WIB Policy on Uncommitted Funds

The use of uncommitted funds in any WIA budget category must be consistent with Workforce Investment Act (WIA) regulations and with the
WIB’s established priorities. These funds may be used in one or more of the following ways:

 Maintaining Management Reserve levels

 Modifying existing contracts or in-house budgets

 Funding special projects identified as WIB priorities

 Funding new Requests for Proposals (RFPs)

 Funding unsolicited proposals that comply with the WIB’s policy on unsolicited proposals

WIB Policy on Unsolicited Proposals

 Unsolicited proposals must meet the following minimum standards for initial consideration by the WIB Executive Director:

 Provide needed services that are consistent with WIA regulations and with the WIB’s established priorities.

 Provide documentation that supports one or more of the following WIA requirements for noncompetitive proposal/sole source:
 Service(s) in the proposal is only available from that organization.
 Public exigency or emergency for the proposal service(s) will not permit a delay resulting from competitive solicitation.
 Employment Development Department (EDD) gave written authorization for the proposal.
 After solicitation of a number of sources for the proposal service(s), competition is determined inadequate.

 The WIB Executive Director may accept unsolicited proposals for subsequent consideration by the WIB, or may reject them.

 Unsolicited proposals may be used as a basis for establishing a Request for Proposal (RFP).

 The Executive Director will refer previously-screened unsolicited proposals to the appropriate WIB committee for consideration and
subsequent action by the WIB Executive Committee and/or the full WIB.

Guidelines for Use of Funds

 Target training opportunities (WIB approved priority sectors including Clean/Green, Healthcare and Manufacturing; pre-
apprenticeship/apprenticeship training; on-the-job training; customized training for businesses; incumbent worker training)

 Target special needs (veterans, persons with disabilities, foster youth, incarcerated/probationary youth, parolees)

 Increase enrollments and/or activities/services for enrolled clients

 Increase employer services (recruitment; business attraction/layoff aversion; business management consulting; business workshops;
employer outreach)

 Offer WIA-related training for potential providers
 Build program capacity to align participant services and activities with priorities under the Workforce Innovation and Opportunity Act

(WIOA)



Revenue Projection:

1 FY14-15 Grants (WSIN13-52, WSIN13-70 & WSIN14-12) 2,261,583 1,828,743 1,995,263 396,524 150,000 6,632,113

2 FY14-15 Mgmt Reserve:DW 8%,Adult 6.5%,Youth 6.5% (180,927) (118,868) (129,692) (429,487)

3 Balance rolled over from prior year grants: -

4 FY13-14 Mgt Reserve 94,399 85,418 154,870 334,687

5 Additonal balances from FY12-13 and prior 31,147 26,429 97,912 37,161 - 192,649

6 Additional rollover - Salaries Savings/(Overage) 277,500 5,300 10,300 400 - 293,500

7 Overhead Saving/(Overage) - 15,967 15,967

8 FY13-14 EDC-VC Business Srvs 10,000 - 10,000

9 FY 13-14 Unspent Contracts/Misc 92,000 71,230 45,500 23,000 - 231,730

10 ITA/OJT Committed in FY13-14 spent in FY14-15 100,000 150,000 250,000

11 Total Available Grants to to be Spent 2,675,702 2,064,219 2,174,153 467,085 150,000 7,531,159

12 Grants % 35.5% 27.4% 28.9% 6.2% 2.0% 100.0%

13 CSD FTEs Assigned to the programs 12.30 10.20 2.60 1.90 27.00

14 % Direct FTES Allocated to Grants 45.6% 37.8% 9.6% 7.0% 0.0% 100.0%

15 % Admin Staff Allocated to Grants 36.0% 28.0% 28.0% 8.0% 0.0% 100.0%

16 Expenditure Projection: -

17 Salaries and Benefits: -

18 CSD 2,508,000 1,142,533 947,247 241,511 176,709 - 2,508,000 1,154,366 46%

19 WIB Administration 859,636 309,469 240,698 240,698 68,771 6,364 866,000 458,598 53%

20 Subtotal Salaries and Benefits 1,452,002 1,187,945 482,209 245,480 6,364 3,374,000 1,612,964 48%

21 Direct Expenses: -

22 Grant Specific Contracts -

23 EDC-VC Business Services 13-14 Extension -

24 EDC-VC Business Services 95,000 - 95,000 28,458 30%

25 Boys and Girls Club: Core Program 523,300 523,300 208,715 40%

26 Pathpoint: Core Program 523,300 523,300 249,673 48%

27 VACE Core Program 308,300 308,300 148,940 48%

28 Cost/benef analysis (ROI) emsi 3/13 report - -

29 Special Projects 61,230 16,462 1,201 60,466 - 139,359 20,000 14%

30 Subtotal - Contracted Program Expense 61,230 16,462 1,356,101 155,466 1,589,259 655,786 41%

31 Client Expenses: -

32 ITA / OJT (24% cash+ 10% leverage) 610,321 373,140 983,461 371,804 38%

33 ITA / OJT Committed in 13-14 to be spent in 14-15 100,000 150,000 250,000 150,000 60%

34 Others/ChildCare/Trans - JTA 84,307 77,821 - 162,128 16,641 10%

35 Universal Clients (now charged in oh/admin) - - - - -

36 Subtotal - Client Expense 794,628 600,961 - - - 1,395,589 538,445 39%

37 Other Allocated/Contracted Expenses 0%

38 Geographic Solutions 24,828 - - - - 24,828 24,828 8,116 33%

39 WAF Grant Facilitator 58,616 58,616 58,616 10,000 17%

40 Outrch/Mktg: theAgency 150,000 47,000 12,500 76,500 14,000 - 150,000 72,117 48%

41 Outreach -WIB 30,000 11,256 8,223 8,661 1,861 - 30,000 13,818 46%

42 WIB Expense - Non Staff 20,000 7,504 5,482 5,774 1,240 - 20,000 1,618 8%

43 Program Outreach-CSD 30,000 11,256 8,223 8,661 1,861 10,073 40,073 645 2%

44 Kiosk 5,000 1,876 1,370 1,443 310 - 5,000 1,901 38%

45 Contract Labor Mkt Study - - - - - - -

46 Subtotal - other allocated expense 318,444 78,892 35,798 101,038 19,272 93,517 328,517 108,215 33%

47 Subtotal- Program/Clients Expenses 934,750 653,221 1,457,139 174,738 93,517 3,313,365 1,302,446 39%

48 Total Direct Program Expense 2,386,752 1,841,166 1,939,349 420,217 99,881 6,687,365 2,915,410 44%

49 Overhead/Administration: 36% 28% 29% 5.78% 1.99% 100.00% 0%

50 Communication/Voice/data 75,000 26,768 20,649 21,750 4,338 1,495 75,000 32,243 43%

51 A Insurance 19,725 7,040 5,431 5,720 1,141 393 19,725 9,664 49%

52 Facilities Maint. 89,000 31,765 24,503 25,810 5,148 1,774 89,000 50,670 57%

53 Membership and dues 12,000 4,283 3,304 3,480 694 239 12,000 11,995 100%

54 Education allowance 5,000 1,785 1,377 1,450 289 100 5,000 417 8%

55 A Indirect cost recovery(County A87) 6,917 2,469 1,904 2,006 400 138 6,917 3,459 50%

56 A Books and Publication 3,000 1,071 826 870 174 60 3,000 1,092 36%

57 Office Equipment/Supplies & Furniture/Fixtures <500026,000 9,280 7,158 7,540 1,504 18,538 44,020 12,353 28%

58 A Mail Center - ISF 5,000 1,785 1,377 1,450 289 100 5,000 4,277 86%

59 A Purchase Charges - ISF 4,000 1,428 1,101 1,160 231 80 4,000 3,006 75%

60 A Copy Machine - ISF 15,000 5,354 4,130 4,350 868 299 15,000 9,368 62%

61 A Stores - ISF 300 107 83 87 17 6 300 440 147%

62 A Information Tech - ISF 5,000 1,785 1,377 1,450 289 100 5,000 3,281 66%

63 A Computer Services Non ISF 25,000 8,923 6,883 7,250 1,446 498 25,000 2,907 12%

64 Building Lease/Rental 85,000 30,337 23,402 24,650 4,916 1,695 85,000 40,161 47%

65 A Storage Charges - ISF 5,000 1,785 1,377 1,450 289 100 5,000 2,781 56%

66 Mileage Reimb. - Staffs only 25,000 8,923 6,883 7,250 1,446 5,498 30,000 17,059 57%

67 Conference and Seminars - Staffs 15,000 5,354 4,130 4,350 868 8,299 23,000 6,148 27%

68 Conference and Seminars - WIB Staffs 20,000 7,138 5,506 5,800 1,157 399 20,000 9,555 48%

69 Misc. Travel - Staffs only 15,000 5,354 4,130 4,350 868 299 15,000 16,850 112%

70 A Fiscal/HR/BTD/ET (HSA) 350,000 124,755 96,362 101,501 20,243 7,140 350,000 173,241 49%

71 Other Admin Services 4,000 1,428 1,101 1,160 231 2,873 6,793 2,835 42%

72 Subtotal Overhead 809,942 288,910 222,993 234,885 46,845 50,122 843,755 413,802 49%

73 - - - - - -

74 Planned Total Grant Expenses 2,675,662 2,064,159 2,174,233 467,063 150,003 7,531,120 3,329,212 44%

75 A Admin Rate for State Reporting 7% 7% 7% 7% 6% 7%

76 Admin Rate (State Reported + Other) 11% 11% 11% 10% 33% 11%

77 Work in Progress: Grant Balances 40 59 (80) 22 (3) 39
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