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WORKFORCE DEVELOPMENT BOARD OF VENTURA COUNTY 

 
EXECUTIVE COMMITTEE MEETING 

 
Thursday, February 13, 2020 

8:00 a.m. - 9:30 a.m. 
 

Note: New Location 
America’s Job Center of California, Timber Room 

2901 N. Ventura Rood, Oxnard CA, 93036 
 

REVISED AGENDA 

8:00 a.m. 1.0 Call to Order and Agenda Review Tracy Perez 

8:02 a.m. 2.0 Public Comments 

Procedure:  The public is welcome to comment.  All comments not 
related to items on the agenda may be made at the beginning of the 
meeting only. 
 

Tracy Perez 

8:06 a.m. 3.0 WDB Chair Comments  

• Introduction of Guests 

Tracy Perez 

8:10 a.m. 4.0 Consent Item 

4.1 Approve Executive Committee Minutes:  November 14, 2019 
 

Tracy Perez 

8:15 a.m. 5.0 Financial Report  

5.1 Fiscal Report on 2019-20 Budget 
 

Rebecca Evans 



 

For information about the Workforce Development Board of Ventura County, go to www.workforceventuracounty.org 
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8:25 a.m.  6.0 Action Items 
 

6.1 Recommendation that the Executive Committee of the Workforce 
Development Board of Ventura County (WDB) recommend that 
the full Workforce Development Board of Ventura County Approve 
the modification of two contracts to provide Comprehensive 
Workforce Innovation and Opportunity Act (WIOA) Youth Services 
to Boys & Girls Clubs of Greater Oxnard & Port Hueneme and 
PathPoint, including a one-year extension to the contract term and 
addition of $535,000 supplement to the contract amount.   
 

6.2 Recommendation that the Executive Committee recommend to 
the Workforce Development Board of Ventura County approval of 
the attached WDB Policies for WIOA Adult, Dislocated Worker, and 
Youth Programs: 

 

• WDB Policy #2019-05 – Nondiscrimination and Equal 
Opportunity   

• WDB Policy #2019-09 – WIOA Grievance and Complaint 
Resolution 

• WDB Policy #2019-14 – Incident Reporting 
• WDB Policy #2019-15 – Career Services 
• WDB Policy #2019-16 – Nonperformance Policy 
• WDB Policy #2019-17 – Conflict of Interest 

 

Rebecca Evans 

8:50 a.m. 7.0 WDB Administration 
 
7.1 Review of WDB committee structure and committee goals as 

aligned with WDB priority goals 
 

7.2 Review of Regional Plan Implementation Grant and alignment with 
WDB priority goal for Work-Based Learning 

 

7.3 Equal Opportunity Monitoring update  

 

 

Rebecca Evans 

 

Rebecca Evans 

 
 
Andrea Sanchez 

http://www.workforceventuracounty.org/
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 7.4 Grants Update  

 

7.5 One-Stop Operator Request for Proposals (RFP) 

 

7.6 CWA Youth Conference Takeaways 

Rebecca Evans 

 

Rebecca Evans 

 

Andrea Sanchez 

9:20 a.m. 8.0 Membership Committee Update on Membership and Compliance Patty Schulz  

Norman Albances 

9:25 a.m. 9.0 Committee Member Comments 

 

Committee 
Members  

9:30 a.m. 10.0 Adjournment 
 

Next Meeting 
Note: New Location 
March 12, 2020 (8:00 a.m. – 9:30 a.m.)   
America’s Job Center of California, Timber Room 
2901 N. Ventura Rood, Oxnard CA, 93036 

 
 
WDB Meeting  
February 27, 2020 (8:00 a.m. – 10:00 a.m.)   
 VCOE – Salon C 
 5100 Adolfo Rd. 
 Camarillo, CA 93012  
 
 

Tracy Perez 

 

Individuals who require accommodations for their disabilities (including interpreters and alternate formats) are requested to contact the  

Workforce Development Board of Ventura County staff at (805) 477-5306 at least five days prior to the meeting.  TTY line:   1-800-735-2922. 

http://www.workforceventuracounty.org/
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WDB Executive Committee Meeting 

Thursday, November 14, 2019 
8:00 a.m. - 9:30 a.m. 

 
United Food and Commercial Workers, Local 770 (UFCW) 

816 Camarillo Springs Road (Meeting Room), Camarillo  
 

MINUTES  
 

Meeting Attendees 
Executive Committee 
Tracy Perez (WDB Chair) 

Peter Zierhut (WDB V.Chair) 

Gregory Liu (Immediate Past 
Chair) 

Brian Gabler  

Patty Schulz 

Anthony Mireles  
Greg Barnes 
 

WDB Administration                  
Norman Albances 

Rebecca Evans, Executive Director 

Kelly Hardy 

Patrick Newburn 

Andrea Sanchez 

 

Guests 
Chris Vega (HSA Fiscal) 

 

1.0 Call to Order and Agenda Review 
 
Tracy Perez called the meeting to order at 8:02 a.m.  No changes were made to the agenda. 
 

2.0 Public Comments 
 
No public comments. 
 

3.0 WDB Chair Comments 
 

 Tracy Perez welcomed Chris Vega (Senior Accountant HSA Fiscal) and thanked him and the committee 
 for their attendance.  
 
4.0 Consent Items    

 
4.1 Approve Executive Committee Minutes:  October 10, 2019 

 
Motion to approve the Consent Items:  Brian Gabler 
Second: Patty Schulz 
Motion carried. 

 



 

WDB Executive Committee 11.14.19  Page 2 of 4 

5.0 Financial Report   
 

5.1 Financial Report and Committee Discussion:  Fiscal Year 2019-20 Plan Update Discussion and 
Approval 
 
Rebecca Evans, WDB Executive Director presented the Financial Status Report (FSR) for Fiscal Year 
2019-20 WIOA Budget Plan.  Chris Vega (Finance) advised differences in the budget amount variances 
between Actual and Accrued Budgets.   
 
Executive Director highlighted WIOA requirements of minimum amount spent on training from the 
WDB members approved plan in May 2019.  Some slight differences were that the Regional Plan 
Implementation Grant ended in September 2019.  This may affect Management Reserve money we 
hold in reserve for grants that are on an 18-month grant. This money is put in reserve and carried 
over to the next six months of this grant period.   
 
The Executive Director discussed two issues that occurred with the Workforce Accelerator Program 
and the RPI Grant where not all funds had been utilized per Line 73 of the FY 2018-19 Plan Financial 
Report.  This shows that these two grant balances were not fully extended.  The issue with this is that 
money cannot be used for other programs, and must be returned to the state.  This is not something 
that we want to happen in the future.   
 
Note, for the detailed Financial Report, please refer to the meeting packet available on the WDB 
website at:  www.workforceventuracounty.org. 

 

 

6.0 Action Item 
 
6.1 RECOMMENDATION THAT THE EXECUTIVE COMMITTEE APPROVE THE APPLICATION FOR 

FUNDING THROUGH THE RPI/SLINGSHOT 3.0 GRANT 
 
Executive Director provided overview of the RPI/SLINGSHOT 3.0 Grant and advised that the Grant 
is due for submission on November 25, 2019.  The RFP was released two weeks ago, and is not 
yet drafted for full proposal.  The WDB will not be requesting the addition of new staff for this 
proposal, so it does not require board approval.  The grant will focus on worked-based learning 
initiatives, increased data, and initiatives for High Road Training Partnerships.  One example of a 
Career Pathway to explore is Hospitality.  The WDB is searching options of bringing this training 
to our region.  
 
WDB Member inquired how the money of this grant will be spent?  Executive Director advised 
that funding can be used on interpreters for roundtables of non-English speaking individuals and 
the hiring of Facilitators to assist in coordination processes.  

Motion to approve:  Anthony Mireles 
Second:  Gregory Liu 
Motion carried. 
 

http://www.workforceventuracounty.org/
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6.2 RECOMMENDATION THAT THE EXECUTIVE COMMITTEE RECOMMEND TO THE WORKFORCE 
DEVELOPMENT BOARD OF VENTURA COUNTY (WDB) APPROVAL OF THE ATTACHED WDB 

  POLICIES FOR WIOA ADULT, DISLOCATED WORKER, AND YOUTH PROGRAMS: 
 

• Policy #2019-02 Debt Collection  
• Policy #2019-04 Definition of Basic Skills Deficient  
• Policy #2019-07 Priority of Service (This policy supersedes Local Policy Bulletin #2018-01 
Veteran and Adult Priority of Service, dated August 23, 2018)  

 
WDB Administration Manager, Norman Albances presented the Policies for WIOA Adult, 
Dislocated Worker, and Youth Programs.  Highlighted areas included providing Priority of 
Services for specific populations to include Veteran’s and Eligible Veteran Spouses.   
 
Member of the Board questioned the difference between Basic Skills Deficient and if this includes 
individuals with disabilities.  WDB Administrative Manager advised that Basic Skills Deficient 
definition defines Deficient as lacking basic skills such as being unable to read, write, or speak 
English and is separate from the definition of individual with a disability. 
 
Motion to approve:  Peter Zierhut 
Second:  Greg Barnes  
Motion carried. 
 

7.0 WDB Administration  
 

WDB Executive Director provided updates on: 
 

• Follow up from the WDB Planning Meeting of 10/24/19 
• Review of Mission, Vision and Values (attached) 
• Review of Local and Regional Plan Report and Strategic Plan Document 
• December WDB Meeting topics 
 
WDB Executive Director reviewed main goals shared during the WDB Planning Meeting on October 
24, 2019, and highlighted the Mission and Vision Goals, and Value statements developed during 
the WDB Meeting (per the attached handout in today’s meeting packet).  Executive Director 
requested feedback from the EC members and advised that a final report will be presented to the 
WDB Members on the December 12, 2019 meeting date.   
 
WDB Executive Director gave a Grants Update (per handout included in meeting packet).  The 
update highlighted multiple grants the WDB is currently working on to include RPI 3.0, Workforce 
Accelerator Fund 8.0 (Providing employment services to homeless or housing insecure  
populations), and SB1-Highroad Construction Careers.  SB1-Highroad Construction focuses on 
establishing sustainable work regionally to develop pre-apprenticeship partnerships to connect 
disadvantaged workers to good paying jobs within the Tri-Counties, Ventura, Santa Barbara, and 
San Louis Obispo.  Executive Director made a request to EC WDB Members to consider engaging 
in discussions on partnering in this program.  
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8.0 Committee Member Comments 
 

8.1 Membership Committee Updates  
 
WDB Member Patty Schulz requested members to continue to actively engage new businesses to 
join in WDB Committee membership, and noted that there was a vacancy in the workforce 
category: Business.  In addition, there will be two members resigning in 2020.  Requiring for at 
least one business category member to join in December 2019 and a total of four businesses 
required over the 2020 year. 
 
WDB Administration Manager noted that Cal Lutheran is in the process of completing a 
membership application and in addition, we currently have an individual interested in membership 
in workforce category services - Operating Engineers Union that will be presented to the Board of 
Supervisors for approval in the WDB Member December 12, 2019 meeting.   

 
9.0   Adjournment 
 

  Meeting adjourned at 8:33 a.m. 
 

Motion to adjourn:  Anthony Mireles 
Second:  Gregory Liu 
Motion carried.  

 
Next Meeting 

  February 13, 2020 (8:00 a.m. – 10:00 a.m.)   
 AJCC Riverpark – Timber Room 
2901 N. Ventura Rd. 
Ventura, CA 93036 
 
 



















 
 
 

 

 

TO: WORKFORCE DEVELOPMENT BOARD 
 
FROM: TONY SKINNER, CHAIR 
 PROGRAMS COMMITTEE 
 
DATE: FEBRUARY 13, 2020 
 
SUBJECT: RECOMMENDATION THAT THE EXECUTIVE COMMITTEE OF THE WORKFORCE 

DEVELOPMENT BOARD OF VENTURA COUNTY (WDB) RECOMMEND THAT THE FULL 
WORKFORCE DEVELOPMENT BOARD OF VENTURA COUNTY APPROVE THE 
MODIFICATION OF TWO CONTRACTS TO PROVIDE COMPREHENSIVE WORKFORCE 
INNOVATION AND OPPORTUNITY ACT (WIOA) YOUTH SERVICES TO EXTEND THE 
CONTRACT TERM FOR ONE YEAR AND ADD $535,000 TO THE CONTRACT VALUE.  

 
 
RECOMMENDATION 
 
Recommendation that the Executive Committee of the Workforce Development Board of Ventura County (WDB) 
recommend that the full Workforce Development Board of Ventura County approve the modification of two 
contracts to provide comprehensive Workforce Innovation and Opportunity Act (WIOA) Youth Services to Boys 
& Girls Clubs of Greater Oxnard & Port Hueneme and PathPoint, including a one-year extension to the contract 
term and addition of $535,000 supplement to the contract amount.   
 
BACKGROUND 
 
The WDB issued the comprehensive youth services Request for Proposals (RFP) on October 21, 2019. Three 
proposals were received and reviewed.  After carefully reviewing the reader scores, comments and ranking of 
the proposals, along with other relevant criteria (i.e., WIOA funding, direction, performance, and training), the 
proposals from PathPoint, Goodwill Industries of Ventura and Santa Barbara Counties, and Boys & Girls Clubs 
of Greater Oxnard & Port Hueneme we are currently unable to determine a clear choice of contractors for the 
provision of services. 
 
DISCUSSION 
 
The two contracts originally approved by the Ventura County Board of Supervisors on June 20, 2017 specify the 
initial base performance period of the contract is from July 1, 2017 - June 30, 2018 and may be extended for two 
option years upon mutual agreement of the parties, subject to all terms and conditions listed therein and subject 
to the appropriation of funds by the Board of Supervisors. The contracts have since been extended for two 
options years.  Under the WIOA, Youth Services may be renewed every four years; therefore, this extension 
request would be in compliance within WIOA.  
 

1.  Base term:  July 1, 2017 - June 30, 2018 
2.  Option term 1:  July 1, 2018 - June 30, 2019 
3.  Option term 2:  July 1, 2019 - June 30, 2020 
4.  Modification Extension term: July 1,2020 - June 30, 2021 

 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
At the conclusion of the option term one, program year (PY) 2018-2019 and term two, PY 2019-2020, it is 
necessary to make a decision regarding renewal of each contract for an extension year (PY 2020-2021).  
 
On February 5, 2020, the WDB Programs Committee, serving as the WDB oversight committee for WIOA 
programs, discussed the cancellation of the current RFP and re-release in late 2020.   
 
Discussion involved carefully reviewing the provider’s enrollment statistics, Workforce Experience expenditure 
reports, WIOA Performance Indicator reports, and accountability and compliance monitoring reports from the 
Contracts Department of the Human Services Agency (HSA) and from the State of California’s Employment 
Development Department (EDD).  Additionally, the committee carefully considered previous summary reports 
which detailed the corrective action plans and results of all monitoring activity, case reviews, and technical 
assistance provided to both contractors. Following discussion and evaluation of the evidence provided, the 
committee unanimously concluded to cancel the current RFP and re-release a new RFP in late (possibly 
October) 2020.  Current contracts with current providers will be extended for one more year. Contracts from the 
new RFP should start July 1, 2021. 
  
Prior to the new RFP being released, WDB staff will conduct a stakeholder process with youth-serving 
organizations, stakeholders and subject matter experts for input on program design, review challenges, and build 
opportunities for collaboration among the community based organizations.  
  
Over the next year WDB Staff will also provide a series of trainings on program related topics and best practices 
particularly in a career-path approach to current contractors and any interested youth-serving 
organizations.  Those attending will learn more about WIOA and how to serve various youth populations in order 
to build their capacity and interest in applying for the new RFP. 
 
 
The Programs Committee recommends that the Executive Committee recommend to the WDB approval of a 
one-year extension (July 1, 2020 through June 30, 2021) for both providers and a contract increase of $535,000 
each to fund the additional year of services.  If approved by the Executive Committee, the WDB will consider 
approval of the two contracts on February 27, 2020.  Subsequent to WDB approval, the county Board of 
Supervisors will consider the two contract modifications for approval prior to June 30, 2020. 
 
If you have questions, please call me at (805) 642-2149, or contact Norman Albances at (805) 289-8128, email 
Norman.Albances@ventura.org 
 

mailto:Norman.Albances@ventura.org














































































































































































































































































 
LOCAL POLICY BULLETIN #2019-14 

Effective Date:  
 

The Workforce Development Board of Ventura County is an equal opportunity employer/program. Auxiliary aids 
and services are available upon request to individuals with disabilities. 

 

 
 

INCIDENT REPORTING 
 
PURPOSE 
This policy provides the guidance and establishes the procedures for reporting allegations of 
fraud, program abuse, or criminal conduct involving grantees or other entities and subrecipients 
receiving federal funds (either directly or indirectly from the Employment Development 
Department [EDD] to the EDD Compliance Review Office [CRO] and the US Department of Labor's 
[DOL] Office of Inspector General [OIG]). 
 
SCOPE 
The Workforce Development Board of Ventura County (WDBVC) and its contractors and  
subrecipients. 
 
REFERENCES 

• Title 2 Code of Federal Regulations (CFR) Part 200: “Uniform Administrative Requirements, 
Cost Principles, and Audit Requirements for Federal Awards;” (Uniform Guidance) Sections 
200.22, 200.23, 200.92, 200.93, 200.333, and 200.344 

• Title 20 CFR Sections 683.600 and 683.620 

• DOL Training Employment and Guidance Letter (TEGL) 2-12 (PDF), Employment and Training 
Administration (ETA) Grant Recipient Responsibilities for Reporting Instances of Suspected 
Fraud, Program Abuse and Criminal Conduct (July 12, 2012) 
 

POLICY  
Per Title 20 CFR Section 683.620, information and complaints involving criminal fraud, waste, 
abuse or other criminal activity must be reported immediately through DOL’s Incident Reporting 
System to the OIG with a copy simultaneously provided to the ETA. Complaints of a noncriminal 
nature (e.g., mismanagement and gross waste of funds) may be handled under the procedures 
set forth in Title 20 CFR Section 683.600 or may also be reported through DOL’s Incident 
Reporting System. 
 
When an individual has knowledge or suspicion of a violation of the WIOA or its regulations, the 
individual must take prompt and appropriate action. 
 
Definitions 
 
Complaint – allegations of criminal activity and serious misconduct accepted by the DOL as 
incidents, and allegations of fraud, waste, and abuse concerning federally-funded grants, 
contracts, programs and operations, and dangers to the public health and safety. The incident 
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reporting system should not be used for resolving employee grievances, Equal Employment 
Opportunity complaints, labor disputes, or other personnel concerns. 
 
Contract – a legal instrument by which a non-federal entity purchases property or services 
needed to carry out the project or program under a federal award. The term as used in this part 
does not include a legal instrument, even if the non-federal entity considers it a contract, when 
the substance of the transaction meets the definition of a federal award or subaward. (Uniform 
Guidance Section 200.22) 
 
Contractor – an entity that receives a contract as defined in 200.22 Contract. (Uniform Guidance 
Section 200.23) 
 
Subaward – an award provided by a pass-through entity to a subrecipient for the subrecipient to 
carry out part of a federal award received by the pass-through entity. It does not include 
payments to a contractor or payments to an individual that is a beneficiary of a federal program. 
A subaward may be provided though any form of legal agreement, including an agreement that 
the pass-through entity considers a contract. (Uniform Guidance Section 200.92) 
 
Subrecipient – a non-federal entity that receives a subaward from a pass-through entity to carry 
out part of a federal program, but does not include an individual that is a beneficiary of such 
program. A subrecipient may also be a recipient of other federal awards directly from a federal 
awarding agency. (Uniform Guidance Section 200.93) 
 

General 
 

All subrecipients that receive WIOA funds must promptly report to the CRO all allegations of 
WIOA-related fraud, abuse, and other criminal activity. The CRO must immediately report the 
allegations through the DOL’s Incident Reporting System to the OIG with a copy simultaneously 
provided to the ETA. In addition to submitting allegations to the CRO, subrecipients may also 
report allegations directly to the OIG, if deemed appropriate. 
 
Each subrecipient shall establish appropriate internal procedures to prevent and detect fraud, 
abuse, and criminal activity. These procedures must include a reporting process to ensure that 
the CRO is notified immediately of any allegations of WIOA-related fraud, abuse, or criminal 
activity, including the process for reporting allegations to the OIG. Internal procedures must be 
in writing and include the designation of a person on the subrecipients' staff who will be 
responsible for such notifications. 
 
Subrecipients will establish, document, and implement procedures to immediately notify the 
funding entity of any suspected or proven fraud, abuse, or other criminal activity involving WIOA-
funded activities. Funding entities must provide written notification to subrecipients regarding 
their responsibilities to be alert for instances of fraud, abuse, and criminal activity committed by 
staff, contractors, or program participants and to report all such instances to the funding entity 
and the CRO immediately, including that the allegations may also be reported to the OIG. Proof 
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of this notification must be maintained in the funding entity's files. Subrecipients detecting the 
presence or appearance of fraud, abuse, or other criminal activity must obtain sufficient 
information to provide a clear, concise report of each incident. Reports must include a statement 
of all facts, known at the time, as well as any known or estimated loss of WIOA funds resulting 
from the incident. It is important that an initial report is made to the CRO within one working day 
of the detection of the incident. The submission of an Incident Report should not be delayed, 
even if all facts are not readily available. Any facts subsequently developed by the subrecipient 
are to be forwarded in a supplemental incident report. 
 
The reporting procedures do not supersede the responsibility for subrecipients to safeguard 
WIOA funds by taking prompt and appropriate corrective action when any evidence of a violation 
of WIOA or its implementing regulations is found. A glossary of terms and definitions related to 
reportable issues is available in Attachment I. 
 
Reporting 
 
Within one workday of detection or discovery of information alleging fraud, abuse, or other 
criminal activity involving WIOA funds, the detecting entity shall prepare a written Incident 
Report (Attachment II). The report must be submitted on the Incident Report form, which can be 
found as Attachment C to TEGL 2-12 (PDF), or a similar document containing the requested 
information to the CRO through one of the following methods. 
 
CRO   Mail:   Employment Development Department 

Compliance Review Office  
    Compliance Resolution Unit 
    P.O. Box 826880, MIC 22 
    Sacramento, CA 94280-0001 
 
  Email:  PACBCROIncidentReports@edd.ca.gov 
 
OIG   The Incident Report may also be submitted to the OIG 
 
  Website:  www.oig.dol.gov/contact.htm 
  Telephone:  1-800-347-3756 
  Fax:   (202) 693-7035 
  Mail:   Department of Labor 

Office of Inspector General 
    Office of Investigations 
    200 Constitution Avenue, N.W., Room S-5514 
    Washington, D.C. 20210 
 
Allegations considered to be of an emergency nature may be reported by telephone to the 
Compliance Resolution Unit Supervisor at (916) 654-8354 and by calling the OIG Hotline at 1-800-
347-3756 and followed immediately thereafter by a written incident report. 

mailto:PACBCROIncidentReports@edd.ca.gov
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The Workforce Services Branch will forward any Incident Report it receives to the CRO. The CRO 
will record any Incident Report it receives in the WIOA Incident Report System, report the 
incident directly to the OIG Complaints Analysis Office, and forward the Incident Report to the 
DOL ETA Region 6, within one working day of receipt. However, the CRO may need to contact the 
reporting entity for clarification or additional details prior to forwarding it to the OIG and ETA 
Region 6. Concurrent with its transmittal of the Incident Report to the ETA Region 6, the CRO will, 
when applicable, notify the reporting entity to take appropriate action to recover misspent funds, 
or to contain its financial liability. 
 
Upon receipt, ETA Region 6 will forward the Incident Report to the DOL Regional OIG, San 
Francisco. Subsequently, ETA Region 6 will advise the CRO of the action to be taken by the DOL 
Regional OIG. When the OIG receives an Incident Report, they will determine whether or not to 
investigate the incident. If the OIG decides not to investigate an Incident Report, the case is 
referred back to ETA for resolution. At this time the case is referred to the EDD by ETA Region 6 
for investigation. If the OIG decides to investigate the incident, ETA Region 6 will instruct the CRO 
to wait for the OIG’s results before commencing the state-level formal resolution. 
 
When the CRO commences the state-level resolution, it will request a fact-finding and resolution 
report from the appropriate next level of oversight depending on the nature of the allegations. 
The CRO may require EDD’s direct subrecipients to submit a fact-finding and local resolution 
report, or the fact-finding mission may be conducted by the EDD. The fact-finding may, in certain 
circumstances, rise to the level of a special monitoring review, an investigation, or an audit by 
the appropriate state entities or by independent third party auditors, as determined by the CRO. 
 
Whenever the entity reporting the allegation of an incident believes that immediate action to 
prevent further financial loss or other damage is necessary, or recovery of funds or property may 
be impeded if immediate action is not taken, the reporting entity has the responsibility to take 
any action it deems appropriate, including contacting the local law enforcement agency. Any 
immediate action taken or planned by the reporting entity must be reported to the CRO when 
the Incident Report is submitted. 
 
Allegations of fraud, abuse, or other criminal activity in WIOA-funded programs may originate 
from sources other than subrecipients. Such sources may include informants, independent 
auditors, or local law enforcement agencies. Whenever the EDD receives an allegation from such 
source, the CRO will prepare an Incident Report and submit it to the OIG Complaints Analysis 
Office and to ETA Region 6, in accordance with this Directive. In such a case, the CRO will, when 
appropriate, inform the subject subrecipient of the incident reported and advise the latter of the 
need to take certain action. 
 
During an investigation, based on a report of fraud or abuse, the DOL OIG investigators or 
auditors may contact a subrecipient regarding an incident of which the subrecipient was not 
previously aware. Upon learning of the incident from federal sources, the subrecipient should 
contact the CRO to determine whether the latter is aware of the incident. If the subrecipient is 
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not aware of the allegations but the CRO is, then the CRO will, when appropriate, inform the 
subrecipient of the specific allegations contained in the Incident Report. 
 
Action will not be taken against any complainant for disclosing information concerning criminal 
or improper activities or making a valid complaint to proper authorities. Complainants may 
remain anonymous. If a complainant considers that his or her position will be compromised by 
reporting information via an Incident Report, he or she may send the report directly to the OIG. 
 
Post Close-Out Adjustments and Continuing Responsibilities 
 
Per Uniform Guidance Section 200.344, the closeout of a federal award does not affect any of 
the following: 
 

• The right of the federal awarding agency or pass-through entity to disallow costs and 
recover funds on the basis of a later audit or other review. The federal awarding agency 
or pass-through entity must make any cost disallowance determination and notify the 
non- federal entity within the record retention period. 
 

• The obligation of the non-federal entity to return any funds due as a result of later 
refunds, corrections, or other transactions including final indirect cost rate adjustments. 
 

Records Retention Requirements 
 
Per Uniform Guidance Section 200.333, financial records, supporting documents, statistical 
records, and all other non- federal entity records pertinent to a federal award must be retained 
for a period of three years from the date of submission of the final expenditure report or, for 
federal awards that are renewed quarterly or annually, from the date of the submission of the 
quarterly or annual financial report, respectively, as reported to the federal awarding agency or 
pass-through entity in the case of a subrecipient. Federal awarding agencies and pass-through 
entities must not impose any other record retention on requirements upon non-federal entities. 
The only exceptions are the following: 
 

• If any litigation, claim, or audit is started before the expiration of the 3-year period, the 
records must be retained until all litigation, claims, or audit findings involving the records 
have been resolved and final action taken. 

• When the non-federal entity is notified in writing by the federal awarding agency, 
cognizant agency for audit, oversight agency for audit, cognizant agency for indirect costs, 
or pass-through entity to extend the retention period. 

• Records for real property and equipment acquired with federal funds must be retained 
for 3 years after final disposition. 

 
Grantees or other entities and subrecipients receiving federal funds either directly or indirectly 
from the EDD are required to retain all records related to Incident Reports until all litigation, 
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claims, or audit findings involving the records related to the Incident Report, have been resolved 
and final action taken. 
 
ACTION 
Bring this policy to the attention of all affected staff. 
 
INQUIRIES 
Inquiries regarding this policy can be addressed to the WDBVC at 805-477-5306. 
 
/S/ Rebecca Evans, Executive Director 
      Workforce Development Board of Ventura County 
 
 
ATTACHMENTS: 
 

Attachment I    - Glossary of Terms 
Attachment II   - Incident Report Form 

 



  ATTACHMENT 1 
 

Source: United States Department of Labor, Advisory: Training and Employment Guidance Letter 2-12, 
Attachment A 

GLOSSARY OF TERMS AND DEFINITIONS 
 
The definitions of employee/participant misconduct, fraud, misfeasance or malfeasance, gross 
mismanagement, and misapplication of funds included below were developed to provide 
guidance for the purpose of this Directive. These definitions are illustrative and are not 
intended to be either comprehensive or restrictive. 
 
Emergency – A situation involving imminent health or safety concerns, or the imminent loss of 
funds exceeding an amount much larger than $50,000 (e.g., $500,000). 
 
Employee/Participant Misconduct – Actions occurring during or outside work hours that reflect 
negatively on the Department or its mission including, but not limited to: conflict of interest or 
the appearance of conflict of interest involving outside employment, business and professional 
activities; the receipt or giving of gifts, fees, entertainment, and favors; misuse of federal 
property; and, misuse of official information and such other activities as might adversely affect 
the confidence of the public in the integrity of the government (See 29 CFR Part O; 5 CFR Parts 
2635 and 5201) as well as serious violations of federal and state laws. 
 
Fraud, Misfeasance, Nonfeasance or Malfeasance – Any alleged deliberate action which may 
be in violation of federal statutes and regulations. This category includes, but is not limited to, 
indications of bribery, forgery, extortion, embezzlement, theft of participant checks, kickbacks 
from participants or contractors, intentional payments to a contractor without the expectation 
of receiving services, payments to ghost enrollees, misuse of appropriated funds, and 
misrepresenting information in official reports. 
 
Gross Mismanagement – Actions or situations arising out of management ineptitude or 
oversight and leading to a major violation of the legislative process, regulations, or 
contract/grant provisions. Such actions or situations have the potential to severely hamper 
accomplishment of program goals, waste government resources, and jeopardize future support 
for a particular project. This category includes, but is not limited to, unauditable records, 
unsupported costs, highly inaccurate fiscal reports or program reports, payroll discrepancies, 
payroll deductions not paid to the Internal Revenue Service, and lack of good internal control 
procedures. 
 
Misapplication of Funds – Any alleged deliberate use of funds, assets or property not 
authorized or provided for by legislation or regulations, grants, or contracts. This category 
includes, but is not limited to, nepotism, political patronage, use of participants for political 
activity, ineligible enrollees, conflict of interest, failure to report income from federal funds, 
violation of contract/grant procedures, and the use of federal funds for other than specified 
purposes. An incident report should be filed when there appears to be an intent to misapply 
funds rather than merely for a case of minor mismanagement. 
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AUDITS AND INVESTIGATIONS 

 
Chapter 700 - Allegations of Wrongdoing or Misconduct, Incident Reporting, and 

Whistleblower Protection 
 
 
 

ETA INSTRUCTIONS FOR OIG 1-156 INCIDENT REPORT (IR) 
 
1.  Using the Incident Report Form:  The OIG 1-156 Incident Report Form should be used for 
filing:             

(a)  Initial Incident Report:  Form OIG 1-156 is designed primarily as an initial report to 
inform the Employment and Training Administration’s (ETA) Office of Financial and 
Administrative Management (OFAM) and the Office of the Inspector General (OIG) that a 
violation or apparent violation has occurred.  It should also be used to inform OFAM and 
OIG of cases involving ETA employees, programs, and operations being investigated by or 
reported to other investigative agencies. 
 
(b)  Supplemental Incident Report:  Once the initial Form OIG 1-156 has been filed Form 
OIG 1-156 should be used:  

(1)  To provide supplemental information not available at the time of the 
original report. 

 (2)  If the matter cannot be resolved at the agency level and the case goes to 
litigation or arbitration at another level, supplemental reports will be 
submitted without awaiting results of adjudication or arbitration. 

 
(c) Final Incident Report:  Form OIG 1-156 should be used when: 
  (1)  An incident is resolved, or otherwise settled. 
 (2)  Adjudication and arbitration results are known and all requirements of 

such adjudication or arbitration have been completed. 
 
2.  Completing the Incident Report Form:   
The agency designation code requested in block 2 is assigned by the office preparing the form and 
should include the fiscal year in which the report is being submitted, the agency acronym, and a 
number to indicate the chronological sequence of the report (for example, 09-CHI-ETA-01 would 
show that the report was submitted in Fiscal Year (FY) 2009, by Chicago, ETA, and was the first 
report they submitted in FY 2009, and 09-OWI-ETA-02 would show that the report was submitted  
in FY 2009 by the Office of Workforce Investment (OWI), ETA/NO, and was the second report 
OWI submitted in FY 2009). 
 
Block 16 should be signed on all copies by the responsible official for the office unless the  
employee believes he/she should send the form directly to the OIG and OFAM. 
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Entries requiring additional space may be continued at the end of the synopsis entry in Block 14 or 
on a separate sheet(s) of bond paper.  Head each additional sheet “Continuation” and give the 
Agency Identification Code from Block 2. 
 
3.  Transmitting the Completed Incident Report Form:  
For IRs originating in a region or concerning a regional office (RO) program, the Regional 
Administrator/Regional Apprenticeship Director (RA/RD) should send the original signed OIG 1-
156 via a transmittal memorandum to the Special Agent-In Charge (SAC) of the OIG’s Regional 
Office of Labor Racketeering and Fraud Investigations within two days of discovery or receipt of  
the incident report and simultaneously forward copies to OFAM and the Office of Regional 
Management (ORM) or the Office of Apprenticeship (OA).  
 
For IRs originating in the national office (NO) or concerning an NO program, the originating    
office should send the original signed OIG 1-156 to OFAM within two days of discovery or receipt 
of the incident report and simultaneously forward copies to ORM or OA.  OFAM will send the 
original IR to the OIG within two working days of receipt. 
 
See Attachment E for SAC and other OIG addresses. 
 
Mail ETA NO copies to: 
 Office of Financial and Administrative Management 
 200 Constitution Avenue, N.W., Room N-4653 
 Washington, D.C.  20210 
 ATTENTION:  OGM 
  
 Office of Regional Management 
 200 Constitution Avenue, N.W., Room C-4517 
 Washington, D.C.  20210 
  or 
 Office of Apprenticeship 
 200 Constitution Avenue, N.W., Room N-5311 
 Washington, D.C.  20210 
   
Note:  If the report concerns Department of Labor staff, the copies for the ETA NO should be sent 
in a sealed envelope addressed to the Administrator of OFAM with a notation on the envelope “TO   
BE OPENED BY ADDRESSEE ONLY.” 
 



U.S. Department of Labor
Office of Inspector General

 

Incident Report

For Official Use Only (When filled in) 1.  Date of 2.  Agency designation code 3.  File Number
report (Yr.)  (Agency) (Report No.)      (For IG use)

4. Type of report

Initial Supplemental Final Other (Specify)

5. Type of incident

Conduct violation Criminal violation Program violation

6. Allegation against

DOL Employee Contractor Grantee  Other (Specify)

Given name and position of employee(s), contractor(s), grantee, etc.  List telephone number, OWCP or other Claim File Numbber, if applicable, and other
identifying data:

7. Location of incident (Give complete name(s) and addresses of organization(s) involved)

8. Date and time of incident/discovery

9. Source of complaint Public Contractor Grantee Program Audit
Participant

        Invesstigative Law Enforcement Agency (Specify)     

Other (Specify)

Give name and telephone number so additional information can be obtained.

10. Contacts with law enforcement agencies (Specify name(s) and agency contacted and results)

11.  Expected concern to DOL

Local Regional National Media interest Executive GAO/Congressional interest
interest

Other (Specify)

12. DOL Agency involved

SECY ESA ETA ILAB LMSA MSHA OASAM OIG

OSHA SOL ASP BLS NCEP WB OIPA

Other (Specify)

Amount of grant or contract (If known) $ Amount of subgrant of $
subcontract (If known)

13. Persons who can provide additional information (Include custodian of records) Local Address (Street, City, &
State) or organization, if
employed and telephone numberName Grade Position or Employment1

job title



1Enter one of these codes:

U - Unemployed G-Grantee C-Contractor D - DOL F-Other Federal Employee P - Program Participant or
claimant

(Complete page 2 of this form) DL 1-156
8/83

For Official Use Only (When filled in)

14.  Details of Incident (Describe the Incident)

If more room is needed attach additional sheets.

15.  Typed name and title of DOL employee 16. Signature of DOL employee

17.  Copies furnished to: 18.  Attachments: (List)



 
 
 
TO: EXECUTIVE COMMITTEE 
 
FROM:  REBECCA EVANS, WDB EXECUTIVE DIRECTOR 
   
DATE:  February 13, 2020 
 
SUBJECT: INFORMATION REGARDING WDB COMMITTEE STRUCTURE  
 
 
BACKGROUND: 
 
On October 24, 2019, the Workforce Development Board of Ventura County (WDBVC) conducted its annual 
Strategic Planning Session. During the meeting, the WDBVC developed four priority goals through 2022: 
 

1. Create a performance dashboard by June 2020 that tracks customers served by the AJCC and partner 
organizations so that we can track performance and facilitate continuous evaluation and improvement. 

2. Develop a regional Work Based Learning strategy that initially focuses on 3 occupational clusters by 
convening WDB regional partners to select clusters and appropriate apprenticeship models by June 
2020. 

3. Align Career Technical Education (CTE) program offerings with industry needs by convening education 
institutions (K-12, Adult Education, Colleges, Universities, Certificate programs, etc.) and industry by 
December 2020. 

4. Analyze WDBVC board governance and legal structures by creating an ad-hoc committee to review and 
implement structures that best support the accomplishment of the priorities and goals herein by April 
2020 

 
Keeping these goals in mind, the WDBVC discussed how it should be structured to achieve the goals. More 
specifically, what should the committee structure look like. As a result, WDBVC staff have been consulting with 
the seven committees to gather information and feedback. 
 
COMMITTEE DISCUSSIONS TO DATE:  
 
Programs 
The Programs Committee met on January 8, 2020. The Committee discussed how it can better align itself with 
the goals of the Strategic Plan. The Committee expressed the need to learn more about the America’s Job Center 
of California operations as well as other programs operated by the WDBVC. Further discussion is needed 
regarding the name of the committee since the scope of the committee has broadened to reviewing policy, 
performance, and evaluation.  
 
Outreach 
Next committee meeting to be scheduled. 
 
Membership 



The Membership Committee met on February 4, 2020. The Committee discussed the possibility of moving the 
responsibility of membership to the Executive Committee. This is due to WDBVC staff being heavily involved in 
membership administration and oversight. Moreover, the Committee stated that the recommendations will also 
go to the Executive Committee, which essentially duplicates the work that the Membership Committee is 
conducting. 
 
Clean/Green 
Discussion pending. Year-end review conducted to summarize activities of the committee. 
 
Business Services 
Next committee meeting to be scheduled. 
 
Healthcare 
Discussion pending. Year-end review conducted to summarize activities of the committee. 
 
Manufacturing 
Next committee meeting scheduled for February 25, 2020. On January 29th Executive Director, Rebecca Evans 
and WDB administration manager, Norman Albances spoke with WDB member Alex Rivera, the former chair of 
the manufacturing committee, to discuss the purpose, activity and goals of the committee in previous years and 
discussed ideas for a path forward. 
 
 
Once all committees have had an opportunity to review their purpose, goals and activities staff will compile 
recommendations for any changes to committee structure and bring to the board. 
 
If you have questions or need more information, contact me at (805) 477-5306 or email  
rebecca.evans@ventura.org. 







C W A  Y O U T H  C O N F E R E N C E

2020



BUILDING CAREERS FOR YOUTH 
THROUGH BUSINESS ENGAGEMENT

TRESSA DORSEY, AND AARON LESON, TAD GRANTS

ACTIONS & BEHAVIORS TO ENGAGE BUSINESSES

• Use business language- No acronyms

• How will you increase profit- Impact on business

• Communicate effectively and professionally

• Establish point of contact- hiring manager, HR representative, 

recruiter



BUILDING CAREERS FOR YOUTH 
THROUGH BUSINESS ENGAGEMENT

ACTIONS & BEHAVIORS TO ENGAGE BUSINESSES

• Identify Business needs, shared goals, talents, and skills gap

• Educate employer:  purpose, identify mutual benefit, consult, and follow up

• Talk about Opportunities vs Programs

✓Career Mentoring

✓ Internships

✓ Job Shadowing

✓Summer Jobs

✓Career Fair/ Career Day

✓ Interview Preparation/ Mock Interviews



FROM TRAUMA TO ACTION: 
EXPLORING SURVIVOR LEADERSHIP

Samantha Fuentes, survivor of the 

Parkland Florida Shooting February 14, 2018

• Working for Angel Faces, organization that 

serves girls who have suffered trauma.

• Traumatic event began her career as a 

public speaker.

• “If you don’t step up, who will?”

• “Why does it matter? It matters because I 

matter.”

Tips on How to connect with youth

✓ Have authentic connection

✓Talk to their level

✓Empathize to understand

✓“Be Silly- kids love it!”



HELPING EMPLOYERS AVOID THE TOP TEN 
ACCOMMODATION MISTAKES

KAREN TAYLOR, DEPT. OF REHAB

1. Failure to recognize that a reasonable 

accommodation (RA) was made

2. Deny RA because employee didn’t provide 

solution

3. Ending interactive process with employee 

too soon

4. Evoke the “we have never done that 

before..” defense

5. Inappropriately sharing employee’s medical 

condition or RA with others

6. Employer fails to initiate interactive 

process when employee requests or 

becomes aware.

7. Inaccurate or poorly written duty 

statement.

8. Failing to document RA process

9. Defining “undue hardship” too broadly 

and denying RA based on undue hardship.

10. Failing to consider the relationship 

between the ADA, FEHA, FMLA, CFRA



THE FIVE ESSENTIAL SKILLS FOR THE 
WORKPLACE OF THE FUTURE

STACY PORTER, PEOPLE OPERATIONS AND CULTURE AT 
OUTSET MEDICAL

1. Cognitive Flexibility- Most adaptable to 

change

2. Social Intelligence- ability to move into 

and between groups of people in an 

additive way.  (Above EI)

3. Complex Problem Solving- small 

decisions have big implications

4. Creativity- ability to solve something novel

5. Activism- individuals be activists at work

Takeaways

✓Community,  people learn better in groups

✓Hiring for character- will do the right thing each 

time

✓Social workplace, connected all the time, spills 

into weekends, working remotely

✓Purpose- matters…working beyond a paycheck

✓Work is always on, so when do you take time 

to recharge?



OPENING DOORS TO EQUITY AND ACCESS
DR. TRUDY ARRIAGA, DEAN OF EQUITY AND OUTREACH, 

CAL LUTHERAN FORMER

Cultural Proficiency:  being aware of how we respond to those different from us.

Barriers:  The barriers to cultural proficiency are systemic privilege, oppression, and resistance to change

The Guiding Principles: are the core values, the foundation upon which the approach is built

✓Culture is a predominant force

✓People are served in varying degrees by the dominant culture

✓Acknowledge group identities

✓Diversity within culture is important

✓Respect unique cultural needs



OPENING DOORS TO EQUITY AND ACCESS

CULTURAL INCAPACITY: DOOR 

PARTIALLY CLOSED

• Questioning qualifications

• Mispronouncing or making fun of unfamiliar 

names

• With accent like that, she couldn’t do the job

• I’m very successful when working with “normal” kids

CULTURAL BLINDNESS: DOOR 

CRACKED OPEN

• I don’t see color; I treat all kids alike

• What’s wrong with what we are doing; most are doing well

• Girls play on Thursdays… boys play on Fridays

• Don’t be so sensitive, I was ‘just kidding’

• Assumptions

The Continuum

CULTURAL COMPETENCE: DOOR 

WIDE OPEN

Begin to know what we don’t know; becoming aware of 

culture

• Begin to recognize and question issues of 

disproportionality

• What do they know that we don’t know?

• I could tell it was the AP class as soon as I walked in.

• Students and visitors can see images like and different from 

them… A child can look up and find herself…

• Disaggregated data drives decision making to develop 

strategies for inclusion.

• Speaking up against actions that don’t reflect our values is 

invited.

• “Why are the students in continuation high school going to 

school half day?”



OPENING DOORS TO EQUITY AND ACCESS

CULTURAL PROFICIENCY: 

ESCORTING THROUGH OPEN 

DOORS

• Advocacy for all

• Social justice; doing what’s right for students

• Equity is giving what is needed…Not the same

• Realization that Cultural Proficiency is a 

“process” not an event

• “Do our actions reflect our values? If not, we 

have to change our values or change our 

actions.”

ESSENTIAL ELEMENTS FOR 

CULTURAL COMPETENCE

• Assess Culture

• Value Diversity

• Manage the Dynamics of Difference

• Adapt to Diversity

• Institutionalize Cultural Knowledge

The Continuum



OPENING DOORS TO EQUITY AND ACCESS

• Have we held parent meetings during the afternoon?

• Have we held events that are exclusive of families?

• Have we outpriced parents from participating in fundraisers?

• Have we refused to feed a child a full meal because they are late in payment?

• Have we closed the doors on partners in education?

Partnerships among schools, home and communities are essential to quality education

Recommendation:  Invite Dr. Arriaga to a WDB Meeting 

and Youth Providers training



APPRENTICESHIP IN EARLY CARE 
& EDUCATION: DEVELOPING ECE 
APPRENTICESHIPS IN CA
RANDI B. WOLFE, PH.D., ECEPTS

• Critical National Challenge:  Not enough early 

childhood education.

• There is a career ladder in ECE 

• $1.8 billion lost due to parent absenteeism at 

work

• Median age of ECE workers 40

• Median hourly wage is $19.70 (2018 CA index)

“In order for the 3 million young children (birth- age 5) in CA to reap 

the social-emotional and academic benefits of early care and 

education, we need a multitude of well-trained teachers and 

caregivers.”



RECRUITING WIOA YOUTH- USING APPRENTICESHIPS, 
TEEN CENTERS, YOUTH BUILD, SPECIAL POPUL ATION 
PROGRAMS AND THE KITCHEN SINK
SOUTH BAY WORKFORCE INVESTMENT BOARD

AERO-FLEX 

PRE-APPRENTICESHIP

• Aerospace Engineering Apprenticeship

• Classroom, online, and hands-on training

• Employer-defined training plan

• Receive industry recognized credentials

• May include paid work experience

• Opportunity to advance into a Registered 

Apprenticeship

BIOFLEX 

PRE-APPRENTICESHIP

• The pre-apprenticeship curriculum consists 
of three learning tracks

✓Track I work readiness skills training

✓Track II: Industry specific occupational skills 
training

✓Track III:   Work based learning (OJT)

• Almost 40 graduates in bio-science pre-
apprenticeship by summer in firms 
throughout the region.



AERO-FLEX
PRE-APPRENTICESHIP



BRIDGE TO 
WORK

PURPOSE

✓ Increase motivation to stay in school

✓ Develop workplace know-how

✓ Enter and retain employment

ADVANTAGES

✓ Meet with Job Coach/Case Manager

✓ Assigned to Blueprint Training (30 

hours employment prep)

✓ Receive referrals to other supportive 

services: Mental, Health, GED,  Tutoring, 

and housing



SBWIB YOUTHBUILD
Offers comprehensive services to young adults, ages 16-24 who 
are unemployed and out-of-school , and are ready to make 
positive changes in their life.

✓ Leadership Development Training:  

✓ Partnership with YouthBuild Charter school to help earn their 
High school diploma

✓ Construction training in partnership with Habitat for 
Humanity.  Opportunity to earn industry recognized 
certifications like NCCER: National Center for Construction 
Education and Research.  MC3 , CPR, First Aid, OSHA: 
Occupational Safety and Health Administration

✓ Counseling Services

✓ Mentorship

✓ Post-secondary education 

✓ Work readiness training (Blueprint)



Q U E S T I O N S ?

C W A  Y O U T H  C O N F E R E N C E :  A R C H I T E C T S  O F  T H E  F U T U R E

J A N U A R Y  1 4 - 1 6 ,  2 0 2 0

S A N  J O S E ,  C A
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