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TURNING POINT FOUNDATION

THE WELLNESS CENTER

2697 Saviers Road
Oxnard, CA 93033
(805) 653-5045

Center Ho

urs:

Tue, Wed, Fri, Sat — 10:00 am to 4:00 pm,

Thu 2:30 pm to

Ventura Outrea
Thu 3:00 to 6:00 pm, Sat 1

5:30 pm

ch Hours:
0:00 am to 4:45 pm

HISTORY

November 2010

Where We Started
Program Manager

Our Staff
Training




OUR MOVES

oVentura Outreach

oEarly Days - Temporary Site
oNov 2011

o“The Wellness Center” (TWC)
oPermanent Site
oMarch 2012
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100% LIVED
EXPERIENCE
(PEERS) WITH 20%
FAMILY MEMBERS
7 BILINGUAL
STAFF
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Percentage
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115 Members - Racial Profile

Latino




Current Percentage of Members by
Gender

115 Current Members .
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EVIDENCED BASED
PRACTICES

Recovery Model

Social and Community
Integration Model

Principles of W.R.A.P. Mary
Ellen Copeland

Focus on Self-Advocacy PY

A DAY AT THE CENTER

“Check-In.”

Groups are at 10:30am, 12:00pm &
1:30pm.

Center days end with “Stations”
Peer staff facilitate

o groups, activities, 1:1 peer sharing of
experience, strength and hope, and
outings. ‘




STATIONS

Peer Sessions

Computer Technology Instruction
Use of Exercise Equipment
Reading

Listening to Music

Socialization
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GROUPS

Bilingual W.R.A.P.
Dealing with anger
Depression and

Kitchen club in which
staff assist members to
plan nutritious wellness

meals, purchase, prepare,

anxiety
, consume and clean up
Men’s group o .
s Meditation/relaxation
Women’s group

Dealing with symptoms

Spiritualit e

Ait Y Medlcatl.on
Co-occuring substance
recovery

QUALITY IMPROVEMENT DATA

The program helps me be more social and positive.
The knowledge I have gained is great.

The staff are a positive role model.

They helped me believe in myself again.
The staff are the most helpful and positive
piece.

Very helpful and friendly
staff.




CENTER PHOTOS
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MEETING:
Opportunities for Input

o Community Meeting — every Tuesday at 10:30
am

o Stakeholder Meeting

o Family Tea (Café)

o Council Meeting (being formed)

o Suggestion Box

ol:l

o Group Sharing of Ideas for Groups
o Outings and Activities

JANUARY CALENDAR - VENTURA

TURKING POTNT FOUNDATEON .
The Wellness Center 2N e
(Across "C" street from St. Anthony's church) 423 =
2657 Savers B Ounard 6 9303
o5) 65,5045 ~ January 2013
o o

TuESDAY THURSDAY RIDAY SATURDAY
" Tunsioares S Trrsdo s o P Vs 2 sonin Sboce
e 5 23 e L Setreon o ot o e o & ottee
Happy New Year IRreem e @ RIS g
w. ‘“‘""sﬂ " 1:30 yoga stretches/Frugal Finds 1:30 Spirituality
2013 5.0 Wellnes Stations sty 130 Spinaly s
0 5 T
o it ot o et & o 2 wetone & peresn o ek 4t 10 o e & ot
ety ryetC > ittt I e ot
1200 Kitchen Chb. - Wednesdoy WaAP Werktaaks | 3:00 Healthy Heart 12:00 Art ane Iness. Kitchen Clut
e 43 Raonarin s e 150 s s G
5100 Wetnes Sher AR e Eo ety
T e TS s ==

2130 Welcome & Refresh
3:00 Healthy Heart

4:00 Pre-Vocational Skils
5100 Wellness Stations

v 1130 Hedthy Thiking
2045 Ind. WRAP/Stations 2128 Tna. WaP) Srations

4 Trarsday/Tueves
230 Welcome & Refresh
3100 Healthy Heart @
4100 Expresso Dimer Prep
5:00 Wellness Stations

22 Tusiay/Martes
10am Welcome & Coffee

2045 Tnd. WRAP/Stations

25 Toesdoy/Mortes

B
2130 Welcame & Refresh

5100 Wellnss Stations




TURNING POINT FOUNDATION
VenturaOutreach
1065 E. Main Street Ventura, Ca 93003

i)

~ January 2013
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DBSA ** meets the 17
and 3" Saturdays of the Month
1pm-3pm

GROUP ATTENDANCE FY 2011-2012

July 94 Jan
Aug 116 Feb
Sept 156 Mar
Oct 159 April
Nov 160 May
Dec 241 June

Total 2982

296
225
455
323
348
409

Peer led groups to Average 5 members

promote leadership per group

January eXpresso -
Food For Your Soul

Friday January 25™ 2pm - 7pm
o
“
Art Activity
Spiritual Panel

Soul Food Supper
Soul Train Dancing

And Open Thursclys.
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EXPRESSO NITE “EXPRESS YOURSELF”

o Most Popular Event
o 2pm - 7pm on the last Friday of the month

o Themed Nights include: karaoke, the main
meal, groups and dance.

o “Circus is in Town”
o “Discovery of Recovery”
o “Food for Our Soul.”
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OUTINGS
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OUTREACH 2011-2012

VCBH - Oxnard & Ventura Teams
Client Network

NAMI

Prototypes

Sunrise Manor and other B&C homes
CRT

R.I.C.A.

Local Sober Living

Local Self-Help

Oxnard College

Therapists
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OUTREACH
2011-2012

Person to Person 36
Phone 294
Email 748
U.S. Mail 16

All these numbers have been surpassed since July 2012

PLANS IN PROGRESS

Food Share Increased Outreach
Garden Plot Thru “Campaigns.”
Fishing “Bring a friend”

. “C U Saturday”
Blcyc}e Club “Partner with a Peer”
Walking Routes “Member Mentors”
Face book Site “TWC” Meet-up
Website “Break the News”

2x a Month Transport
for 7 from East
County
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CONTRACT GOALS
2011-2012

GOAL#1
Members
Goal: 75 Actual: 102

GOAL#2
Guests to Member
Goal: 50% Actual: 86%

Cost per Member in 2011/12: $5,855
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CONTRACT GOALS
2011-2012

GOAL#3
Increase in Participation Program Activities
Goal: 20% Actual: 84%

GOAL#4
Increase in community activities
Goal: 20% Actual: 100%

GOAL#5
Family Participation
Goal: 15 families Actual: 9 families

CHALLENGES

Providing County wide services

Maintaining full staffing
(relapse, relocation, career change, dismissals).

Documentation
Outreach takes place in waves.
Contacting Inactive members.
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THE WELLNESS CENTER
TWC

“It’s all about the
Wellness”

“Whatever 1t takes”
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