
DEFERRED COMPENSATION
The County offers eligible employees the ability to save for retirement on a tax-deferred ba-
sis through the 401(k) and 457 Plans.  It’s never too late to start.

EMPLOYEE ASSISTANCE PROGRAM
The Employee Assistance Program (EAP) provides professional and confidential mental 
health counseling support to you and your family when it is needed.  The EAP is available to 
assist with not only a personal crisis but also marriage or family related problems, alcohol or 
drug related problems, or troubling challenges at work.

WELLNESS PROGRAM
The Wellness Program can help you lead a healthier and higher quality of life.  All Regular 
County employees and their spouses are eligible and encouraged to participate in the Well-
ness Profile and classes on topics such as diabetes, weight loss, stress management, fitness 
and more.

WORK/LIFE
The Work/Life Program promotes the family friendly services offered to County of Ventura 
employees.
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KNOW THE FACTS BEFORE YOU BORROW 
Are  you  cons ider ing  tak ing  a  loan  f rom your  401(k )  Shared  Sav ings  P lan?   As  tempt ing  as  tha t 
may  be  when you  need money  there  a re  impor tan t  p lann ing  and tax  i ssues  tha t  shou ld  be  cons id -
e red  be fo re  you  reques t  a  loan  f rom your  account . 

4The money you borrow isn’ t  invested for  re t i rement .  When you  take  money  ou t  o f  your  account ,  even 
fo r  a  l im i ted  t ime,  i t  s imp ly  i sn ’ t  there  to  co l lec t  po ten t ia l  in te res t  o r  d iv idends ,  o r  to  benef i t  f rom a  r i s ing 
marke t .  Compounded growth  po ten t ia l -o r  the  ab i l i t y  to  bu i ld  po ten t ia l  earn ings  on  top  o f  p rev ious  earn ings-
is  a  key  advantage o f  your  re t i rement  sav ings  p lan .  By  leav ing  your  account  un touched,  you  improve  your 
oppor tun i t ies  fo r  th is  t ype  o f  g rowth  po ten t ia l .

4  You’ l l  pay  back your  loan wi th  a f ter - tax  dol lars .   When you  take  a  loan  f rom your  401(k )  account  you  bor row money  tha t  you 
have  con t r ibu ted  on  a  p re tax  bas is .  The  repayments  and  in te res t  you  make on  a  loan  a re  made on  an  a f te r - tax  bas is ,  bu t  they  a re 
recharac te r i zed  as  p re tax  con t r ibu t ions  w i th in  your  account .  So ,  you  a re  pay ing  taxes  on  the  por t ion  o f  your  paycheck  tha t  goes  to 
repay  your  loan ,  and  you  pay  the  taxes  tha t  a re  due  when you  f ina l l y  w i thdraw your  money.

4  When you leave the  County,  you’ l l  need to  cont inue making your  loan payments .  I f  you  don ’ t ,  the  ou ts tand ing  amount  w i l l 
be  cons idered  a  d is t r ibu t ion ,  wh ich  w i l l  be  sub jec t  to  o rd inary  income taxes ,  and  poss ib ly  a  10% ear ly  w i thdrawa l  pena l ty  i f  you ’ re 
younger  than  age 59½.

4  Restr ic t ions and expenses apply.  You have  to  be  a  par t i c ipan t  in  the  p lan  fo r  a t  leas t  one  year  be fo re  you  a re  e l ig ib le  to  take 
a  loan  f rom your  401(k ) .  The  number  o f  loans  you  can  have  ou ts tand ing  a t  one  t ime is  l im i ted  to  two.  The amount  ava i lab le  to  bor -
row f rom your  account  i s  l im i ted  to  50% o f  your  ves ted  account  ba lance ,  up  to  $50 ,000.  Loans  a re  sub jec t  to  in te res t ,  a  loan  se t  up 
fee ,  and  a  quar te r l y  ma in tenance fee .

4  I t  may be bet ter  to  borrow e lsewhere .   I f  you  qua l i f y,  a  home equ i ty  loan  o r  s tudent  loan  may be  a  be t te r  dea l  than  bor rowing 
f rom your  re t i rement  p lan .   Bo th  can  o f fe r  a t t rac t i ve  ra tes ,  and  your  in te res t  may  be  tax  deduc t ib le .   You may a lso  want  to  cons ider 
loans  f rom o ther  lenders  inc lud ing  your  bank  o r  c red i t  un ion .

To  learn  more  about  the  p ros  and  cons  o f  tak ing  a  401(k )  loan ,  o r  to  in i t ia te  a  loan  f rom your  401(k )  Shared  Sav ings  P lan  account , 
con tac t  F ide l i t y  Inves tments  a t  800 /343-0860 or  logon a t  ne tbenef i t s .com/ventura . 

Your enhanced 
County of  Ventura 
website is now 
online. 
We are  happy  to 
announce enhancements 
to  your  County  o f  Ventura 
webs i te  th rough 
F ide l i t y  Inves tments . 

Check  i t  ou t  today  v ia  the  web or  tab le t  to  d iscover  what  th is  means  fo r 
you .  You may f ind  th is  webs i te  he lp fu l  whether  o r  no t  you  a re  cur ren t l y 
par t i c ipa t ing  in  the  P lans .  The s i te  i s  very  user  f r iend ly  and  the  des ign 
improvements  make i t  eas ie r  to  ge t  up  to  da te  p lan  news and inves tment 
in fo rmat ion ,  use  in te rac t i ve  too ls  and  ca lcu la to rs  to  he lp  you  se t  f inanc ia l 
goa ls ,  and  schedu le  gu idance appo in tments  w i th  F ide l i t y.  A l l  o f  our  P lan 
fo rms are  a lso  now ava i lab le  th rough the  NetBenef i t s  L ib ra ry.  Make the 
most  o f  your  benef i t s  and  v is i t  ne tbenef i t s .com/ventura .  I f  you  have  any 
ques t ions  p lease  con tac t  the  Defer red  Compensat ion  Program a t  654-
2620,  o r  de fe r red .compensat ion@ventura .o rg .

Section 457 
Plan 
Waiting 
Period 
I f  you  want  to  inc rease  your  b iweek ly  con t r ibu t ions 
to  the  Sec t ion  457  P lan ,  there ’s  a  wa i t ing  per iod 
be fo re  those  h igher  con t r ibu t ions  can  be  de fe r red 
f rom your  pay.   Th is  wa i t ing  per iod  a lso  app l ies  fo r 
new enro l lments  and  con t r ibu t ions  you  make f rom a 
buydown o f  your  vaca t ion  o r  annua l  leave  and any 
con t r ibu t ions  you  make f rom your  payo f fs  when you 
separa te  f rom serv ice .   Your  inc reased con t r ibu-
t ions  to  the  457 P lan  can  become e f fec t i ve  the  f i r s t 
payday  in  the  month  fo l low ing  the  month  you  e lec t 
to  make the  con t r ibu t ion  (sub jec t  to  admin is t ra t i ve 
p rocess ing  dead l ines). . .
(CLICK HERE TO READ THE ENTIRE ARTICLE. )

https://nb.fidelity.com/public/nb/ventura/home
https://nb.fidelity.com/public/nb/ventura/home
https://nb.fidelity.com/public/nb/ventura/home
http://vcportal.ventura.org/CEO/benefits/wellness/docs/457WaitingPeriodCalendar.pdf
http://vcportal.ventura.org/CEO/benefits/wellness/docs/457WaitingPeriodCalendar.pdf
http://www.ventura.org/benefits/deferred-compensation


Coaching
The EAP s ta f f  o f fe rs 
workp lace  coach ing 
and consu l ta t ion . 
Coach ing  i s  no t 
menta l  hea l th  care 
o r  psychotherapy. 
Ins tead ,  coach ing 

i s  an  approach  fo r 
those  who are  in te r -

es ted  in  p ro fess iona l 
and  career  se l f -deve lop-

m e n t ment  and  goa l  se t t ing . 

Whether  i t  i s  an  exp lo ra t ion  fo r  fu tu re  career  de-
ve lopment ,  assess ing  in te rpersona l  s t reng ths  and 
cha l lenges  in  the  workp lace ,  o r  the  goa l  o f  ach iev-
ing  g rea te r  workp lace  sa t i s fac t ion ,  coach ing  may 
be  a  use fu l  approach . 

I f  i n te res ted  g ive  the  EAP a  ca l l  a t  654-4327

Mediation Services
Di f f i cu l t ies  can  occur  be tween co-workers  when d i f fe r -
ences  o f  op in ion ,  m isunders tand ings ,  o r  con t ras t ing  s ty les 
resu l t  in  s t ra ined  communica t ion  and  compromised work -
p lace  e f fec t i veness .  Med ia t ion  in  the  workp lace  has  con-
t inued to  be  an  e f fec t i ve  a l te rna t i ve  fo r  many  employees . 
Th is  i s  a  f ree  serv ice  p rov ided  by  the  EAP.  Med ia t ion  ser -
v ices  ass is t  par t i c ipan ts  by  invo lv ing  a  neu t ra l  th i rd  par ty 
to  l i s ten  to  a l l  par t ies  and  fac i l i ta te  so lu t ions .  Par t i c ipa t ion 
i s  vo lun ta ry,  p roac t i ve ,  and  very  e f fec t i ve .  For  add i t iona l 
in fo rmat ion ,  i f  th is  serv ice  can  be  o f  ass is tance  to  you , 
con tac t  EAP s ta f f .   

Confidential 
Assessment Services

The EAP prov ides  p ro fess iona l  ass is tance  to  e l i -
g ib le  employees  and fami ly  members .  Cr is is  in -
te rven t ion ,  assessment ,  educa t ion ,  and  re fe r ra l 
serv ices  a re  ava i lab le  on  a  con f iden t ia l  bas is . 
Cons ider  ta lk ing  w i th  one  o f  our  l i censed s ta f f  i f 
you  o r  a  loved  one is  exper ienc ing  a  cha l leng ing 
persona l  p rob lem such  as  s t ress ,  g r ie f ,  mar i ta l 
d i f f i cu l t y,  over -use  o f  subs tances ,  o r  i f  there  i s  a 
menta l  hea l th  c r i s i s  in  your  l i fe .

EAP Services are available to you 
and eligible family members.

~No Cost to You  
~Confidential  ~Professional

950 County Square Drive, Suite 200
Ventura, CA 93003. 

For additional information or 
to schedule an appointment, 

contact the EAP at 
(805) 654-4327.

    Consider  the following potent ial “ in -serv ice” topics:

4Manag ing  the  Emot iona l  Hazards  o f  Your  Pro fess ion

4Manag ing  Advers i t y  and  Conf l i c t  a t  Work

4Unders tand ing  D i f fe ren t  Communica t ion  and  Behav io r  S ty les

4Surv iv ing  “Cub ism”  –  Work ing  Together  in  a  Cub ic le  Wor ld

4Bet te r  Communica t ion  S ty les  w i th  Coworkers

4Manag ing  Goss ip

4Key E lements  to  De-esca la t ion

4 Impac t  and  In te rven t ion  o f  Domes- 

    t i c
 Vio lence  in  the  Workp lace 

4Manag ing  Loss  and Change in  the  

    W
orkp lace

4Common Mis takes  Our  Bra in  

    M
akes  a t  Work

4Taming  the  “B laming”  Bra in

4Drugs ,  A lcoho l  and  the  Bra in

These and o thers  a re  ava i lab le  th rough the  EAP.  I f  y
ou  have  another 

top ic  idea  tha t  m igh t  he lp  s ta f f  w i th  in te rpersona l  communica t ion , 

team bu i ld ing  o r  the  improvement  o f  your  workp lace  c l imate  we can 

deve lop  someth ing  spec i f i c  to  your  workgroup. 

County
      of 

 Ventura

Employee Assistance Program

Looking for  an “ in -serv ice” 

presentat ion for  your staff?

http://www.ventura.org/employee-assistance-program-eap/eap-program-services
http://www.ventura.org/benefits/eap


Wellness “to go”  please.

The Wellness Program 

goes on
 the road.

Promoting Good Health and Helping Manage Health Care Costs

What’s Under Your Hood? 
Find Out With the Wellness Profile!  Register ONLINE TODAY...

http://securevcweb/wellness  805.654.2628 wellness.program@ventura.org

       I do indeed care very much about 
    wellness for our staff and I sincerely value 

and appreciate the presence and visibility of  the 
County Wellness Program here in DCSS.”

~Debbie Frahm, Director oF Department oF chilD Support ServiceS

Healthy Workers are Happier and More Productive
As a young mother, Debbie Frahm wanted her kids to enjoy something she had not - exercise and 
healthy eating. So, she joined Weight Watchers and began her own healthy lifestyle discovery. Today, 
70 pounds lighter, as Director of the Department of Child Support Services (DCSS) Debbie champi-
ons healthy living among her 215 employees. Debbie is a huge supporter of the County’s Wellness 
Program and it shows in DCSS’s high Wellness participation rates. DCSS supervisors help motivate 
their staff too. According to Frahm, “It’s a stressful job and supervisors encourage employees to do 
something like walk on their breaks and take the Wellness classes as a healthy outlet.”

Through a collaboration with the County’s Wellness Program, DCSS employees regularly enjoy 
Wellness classes right at their Camarillo location. From the Wellness Profile to fitness and nutrition 
classes, DCSS employees rave about their Wellness experiences. “I love Yoga. It makes me a bet-
ter worker. I get energized and more clear headed,” says Marcia Bowman. “Yoga and boot camp 
have saved my life. I am in school and noon time is my only opportunity to work out,” explains Linda 
Whobrey. From the Director’s perspective, “Having the Wellness Programs out here helps build ca-
maraderie and team spirit. I’m absolutely convinced the Wellness Program has improved productivity 
and morale and lowered attrition. Ventura County DCSS was recently ranked 5th in the State--that’s 
no coincidence. You only get there keeping your staff healthy. Performance is better when staff is 
healthier mentally and physically. Any department that doesn’t embrace Wellness is missing a huge 
opportunity.”

How Did They Do It?
The request form found on the Wellness Program website “is easy to access and use”, says 
Bonnie Walker, DCSS Management Assistant extraordinaire. “Having the Wellness Program come to 
our job site allows our staff to participate in Wellness classes that they would otherwise find difficult 
to attend at the Government Center in Ventura.” 

Upper management’s support makes a difference. “We would not be able to do the program at 
our worksite without Management’s support and approval.  Management enthusiastically supports 
the program and sees the benefits of the program,” said Bonnie. 

HOW do you get everyone to participate? Says Bonnie, “Our staff participates because [the Well-
ness] classes are interesting and educational and the instructors are so good!  After a class is sched-
uled at our office, I follow up with announcements and take signups through e-mail. After I send the 
list of attendees to [the Wellness Program], I follow up by sending appointments to the attendees’ 
GroupWise calendars.  The day before the class, I send out another reminder. I also ask the attend-
ees to let me know if they are unable to attend so I can find someone to take their place. This seems 
to make people a little less reluctant to drop out at the last minute.  For a lot of the classes, I usually 
have a waiting list of people who would like to attend if someone drops out.” 

There has been a change in the work environment since the Wellness classes have been of-
fered.  “There seems to be more camaraderie among participating staff and the participants in the 
Yoga classes say it helps to reduce stress throughout the day,” says Bonnie.

You can requeSt WellneSS proramS 
at Your  location.  viSit our WebSite:                                                                                        

http://ceo.countyofventura.org/benefits/wellness                   
click on the link, “hoW to requeSt a 

WellneSS program at Your Site”.

“
 Camarillo DCSS  is 

                                                         taking                                                                        
                                                     advantage 

                      

      of Wellness 
    opportunities--

                                               and  they’re 
                                           LOVIN’ it!

YOGA PIC

http://www.ventura.org/benefits/wellness-program
http://www.ventura.org/wellness-program/personal-wellness-profile
http://SECUREVCWEB/WELLNESS
mailto:wellness.program%40ventura.org?subject=Saw%20it%20in%20the%20In%20Sync%20newsletter...
http://www.ventura.org/wellness-program/personal-wellness-profile


Thinking About Buying A Home?
Save $$ by using Coastal Housing Partnership financial assistance programs for 

your home purchase!

As an employee of the County of Ventura, you are eligible to benefit from these programs.  
Attend a free workshop to learn about:

             • Steps of the Loan Process                 
             • Qualifying for a Loan
             • How Much of a Loan You Can Afford
             • How You Can Purchase a Home  
                  with Only a  5% Down Payment
  

WHERE:  Government  Center,  Ventura
WHEN:  5 /06  and 6 /17 ,  5 :30-7:00pm

Regis te r ing  i s  easy !   By  phone:  805 .969.1025 
By  emai l :  Ju l ia@coas ta lhous ing .o rg   Or  ONLINE: 
http://www.coastalhousing.org/employees_education.htm

Resources Available to YOU!

For more information and/or to request your Work/Life resource, 
p lease contact  us  a t  805 /477-7234 or  work l i fe@ventura .org .

Family Guide to Elder Care: Creating 
Caregiving Options
Are you caring for an elderly relative?  Are you 
responsible for making arrangements for an elderly 
family member, either locally or long distance?  This 
packet includes much need information, such as a 
resource guide for services in Ventura County, 
information on Seniors & the Law, a listing of elder 
care facilities in Ventura County and much more!

Child Care/Preschool Discount Booklet 
The Child Care/Preschool Discount Program Booklet 
features programs in Ventura County that offer discounts to 
County employees.  Discounts range from reductions in 
enrollment/registration fees to reduced tuition rates.  
The booklet contains nearly 70 child care and preschool 
programs located in all parts of the county.  
The program renews annually and a new booklet is 
published each August..

Before & After School Programs in Ventura County
A comprehensive listing of before and after school programs 
throughout Ventura County!

Other Resources
• Family Child Care    
• Choosing Quality Child Care
• Lactation Accommodation resources
• Guide to ‘At Home’ Child Care
• First 5 New Parent Kits

Family Care 
& Volunteer 
Resource 
Fair

Working full-time 
can be a balancing act~

especially if you are providing care and support to an 
elderly family member who is ill or disabled.  

Often, the stress of caregiving can lead to burnout and damage 
to both your physical and mental health.  If you are in this posi-
tion, it is essential that you get the support you need.  Join us 
to receive support, resources and links to  services at the Elder 
Care Support Group.  Drop in as your schedule allows. (No 
pre-registration is required.)  

Elder Care Support Group Meetings @ the Gov’t Center: 
4/30 (HOA, HR-1, 4th Flr); 5/28, 6/25, 7/30 & 8/27 (HOA, Rm 
331, 3rd Flr) 

The County of Ventura 
recognizes that in order 
to have a dedicated and 
productive workforce, 
employees need support 
in balancing their work 

and family life.

Volunteering And its Surprising Benefits
Helping Yourself While Helping Others

With  busy  l i ves ,  i t  can  be  hard  to  f ind  t ime to  vo lun teer.  However,  the  ben-
e f i t s  o f  vo lun teer ing  a re  enormous to  you ,  your  fami ly,  and  your  communi ty. 
The  r igh t  match  can  he lp  you  f ind  f r iends ,  reach  ou t  to  the  communi ty, 
learn  new sk i l l s ,  and  even advance your  career.  Vo lun teer ing  can  a lso  he lp 
p ro tec t  your  menta l  and  phys ica l  hea l th . 

Benef i ts  of  Volunteer ing #1:  Volunteer ing Connects  You to  Others
One o f  the  be t te r -known benef i t s  o f  vo lun teer ing  i s  the  impac t  on  the  com-
mun i ty.  Unpa id  vo lun teers  a re  o f ten  the  g lue  tha t  ho lds  a  communi ty  to -
ge ther.  Vo lun teer ing  a l lows you  to  connec t  to  your  communi ty  and  make i t 
a  be t te r  p lace .  However,  vo lun teer ing  i s  a  two-way  s t ree t ,  and  i t  can  benef i t 
you  and your  fami ly  as  much as  the  cause you  choose to  he lp .  Ded ica t ing 
your  t ime as  a  vo lun teer  he lps  you  make . . .

(CLICK HERE TO READ THE ENTIRE ARTICLE.)

May 22, 2014,  9:00 a.m. to 1:00 p.m. 
Gov’t Center, Main Courtyard

Meet local experts and receive family care information including child 
care, pet care and senior services. Volunteer opportunities throughout 
Ventura County will also be available. 

mailto:Julia%40coastalhousing.org?subject=Free%20Workshop%20on%204/23/13%20and%204/24/13
http://www.coastalhousing.org/employees_education.htm
http://www.coastalhousing.org/employees_education.htm
mailto:worklife%40ventura.org?subject=More%20Information%20About%20Work/Life%20Program
mailto:worklife%40ventura.org?subject=Work/Life%20Resources
http://vcportal.ventura.org/CEO/benefits/work-life/docs/Lactation_Policy_Ventura_County.pdf
http://portal.countyofventura.org/portal/page/portal/benefits/worklife
http://www.ventura.org/benefits/work/life-program
http://vcportal.ventura.org/CEO/benefits/work-life/docs/ECSG_flyer_2014.pdf
http://vcportal.ventura.org/CEO/benefits/work-life/docs/AfterSchool_1314.pdf
http://vcportal.ventura.org/CEO/benefits/work-life/docs/FAMILY_FRIENDLY_WORKLIFE_BENEFITS_BROCHURE.pdf
http://vcportal.ventura.org/CEO/benefits/wellness/docs/Volunteering%20and%20its%20Surprising%20Benefits.pdf
http://vcportal.ventura.org/CEO/benefits/work-life/docs/13-14_Preschool_DISCOUNT_PRGM.pdf

