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Task Force
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We are a diverse county: according the us census: almost 40% of people in our county speak another language other than English at home, 23% are foreign born.

Diversity factors are also where you live, your SES, your educational background, the discipline you work in, your level in the organization.

Our workforce is also very diverse and does mirror our community.  But we read in the newspaper how nationally, whether intentional or unintentional people can perceive they are being unfairly treated. 

The truth is organizationally you just can’t outlaw bias!  Command and control does not create cultural and inclusive organizations.  We don’t get managers on board by blaming and shaming them with rules and re-education.  

It calls for a more complex strategy.  One that needs several committed and engaged people around a table together to be our thought and action leaders on this topic.  Not only is a cultural diversity and inclusion task force a proven effective best practice for organizations, it’s the right thing to do.  



When cultural diversity and inclusion are acknowledged and honored, organizations and leaders find new ways to maximize and capitalize on the different skills, styles and sensibilities of employees from different cultures. 

When employees are understood and accepted for their different cultural backgrounds and beliefs of their colleagues, they are more capable of working harmoniously with their fellow staff and engaging in productive activities. By honoring diversity and inclusion you are able to:
Recognize, appreciate and utilize the unique insights, perspectives and backgrounds of others
Avoid discrimination and disrespectful behavior
Create an environment of trust, respect and tolerance
Appreciate the business case for diversity as it affects your company’s bottom line (better decision-making, better problem solving and more creativity- Center for Creative Leadership)




Purpose of the Diversity and Inclusion Task 
Force is to:
• First,  build internal capacity within the County of Ventura to ensure 

we have the systems and practices to work effectively and leverage 
differences with all team members, customers and with the 
community.   

• Second, to improve outcomes for community members, deliver 
culturally responsive services, and maintain successful partnerships 
with community organizations.  
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This Task force will look at getting our own house in order first. We are only as good at serving the community as we are developed and practicing  effective Cult. Diversity and Inc. internally.  When we have parts of us that are underdeveloped we cannot serve the community effectively.



Goals: 
To improve Cultural Diversity and Inclusion through:
• Assessing the strengths, weaknesses, opposition, and barriers on 

Diversity and Inclusion in the county workforce
• Identifying existing cultural Diversity and Inclusion efforts
• Researching existing resources and best practices that are models for 

workforce and organizational development of Diversity and Inclusion
• Creating a Diversity and Inclusion development action plan (including 

creating policy, programs, trainings, and communication strategies to 
improve and promote Diversity and Inclusion)

• Measuring impacts of the action plan
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Other best practices are: building more self-managed teams, because they increase contact between groups, which may not have contact very often
Cross training: increases managers exposure to people from different groups
Targeted recruitments
Mentoring programs
Diversity task forces and 
Diversity managers



Roles:
The Task Force will be made up of 11 individuals of which one is a member of the 
community.  It will quarterly at a minimum.

Task Force Composition: 
• HR-CEO
• Agency Representatives
• One community member

Staff:
• County Counsel
• CEO-HR Training and Development
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